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Management Discussion and Analysis

BERBNWmR DN

The board (the “Board”) of directors (the “Directors”) of Synergis Holdings
Limited (the “Company” or “Synergis”) announces the unaudited interim
results of the Company and its subsidiaries (collectively, the “Group”) for
the six months ended 30 June 2020 (the "Reporting Period”).

FINANCIAL OVERVIEW
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Six months ended 30 June Change
BZ6H30HLA<EA 28

HKS$’ million Amount
BEAET 2020 2019 x
Revenue
Weas 553.8 737.0 (183.2) | 24.9%
Gross profit
EF 41.9 77.1 (35.2) | 457%
Gross profit margin
ESVAIES 7.6% 10.5% - | 29%
Operating expenses (including interest)
rmER (BEFR) (51.4) (51.8) 0.4 | 0.8%
Government subsidies
I e B 13.8 - 13.8 -
Profit attributable to shareholders
P& R P A 5 A 1.6 205 (18.9) | 92.2%
EBITDA
BB - I8 R iHAT &R 19.1 325 (13.4) | 41.2%
Basic earnings per share (HK cents)
GRRERZF GBEAL) 0.4 48 (4.4) | 91.7%

The Group reported consolidated revenue of approximately HK$553.8
million for the Reporting Period, a decrease of approximately 24.9% as
compared to the six months ended 30 June 2019 (the “Corresponding
Period”) as a result of the completion of a few key contracts and fewer new
contracts with substantial revenue contributions of interiors and special
projects business (the “ISP Business”) having been awarded.
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Management Discussion and Analysis

The gross profit has reduced by 45.7% to approximately HK$41.9 million
with 2.9% lower on gross profit margin than that of the Corresponding
Period. Such decrease in gross profit margin was mainly due to substantial
loss being incurred in some of the project works and certain costs incurred
involving works done from construction projects still under negotiations
with employers of ISP Business. With the continuous cost control measures
implemented by the management, the operating expenses could be
maintained at similar level of the Corresponding Period of approximately
HK$51.4 million. Although the Group has received and accounted for the
government subsidies of approximately HK$13.6 million under HKSAR
Government’s Employment Support Scheme (“ESS”) for the property and
facility management (“PFM”) business and ancillary business (the “Ancillary
Business”) (collectively, the “PFM Business”) that deducted the
reimbursement to be paid to the respective incorporation owners in the
PFM Business after Reporting Period, the Group still saw a significant
decrease in net profit and recorded the net profit of approximately HK$1.6
million for the Reporting Period. Earnings per share was 0.4 HK cents (2019:
4.8 HK cents).

Reference is made to the annual report of the Company for the year ended
31 December 2019. A winding up order has been made against Hsin
Chong Group Holdings Limited (“Hsin Chong Group”) in January 2020 by
the Supreme Court of Bermuda in its place of incorporation in Bermuda.
Accordingly, whatever debts owed to the Company and its subsidiaries by
Hsin Chong Group, the Company has claimed by way of filing proof of
debts against Hsin Chong Group in its place of incorporation in Bermuda.
As an unsecured creditor, the recoverability of debts seems to be remote in
future under the petition. Besides, the Company received a writ of
summons issued in the High Court by QBE Hongkong and Shanghai
Insurance Limited regarding a claim for approximately HK$34.2 million in
January 2020. The Company is seeking legal advice in respect of the
proceeding and would defend its position (particularly the claim amounts
that the Company is not responsible for). We shall make further
announcement(s) as and when appropriate.
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Management Discussion and Analysis

BERBNWmR DN

BUSINESS REVIEW AND PROSPECTS

Business Overview

The novel coronavirus outbreak since early of 2020 has caused negative
impacts on the Group’s business performance. The Group expects the
event may continue to affect our business performance in the second half
of 2020. In light of the changing uncertainty in the global economy and
the current pandemic, the Group will continue to closely monitor the
market conditions, stay alert to formulate strategies to pursue steady
development and strive for the improvement of our financial performance.

Although the Group has received and accounted for the government
subsidies of approximately HK$13.8 million mainly from ESS for the PFM
Business during the Reporting Period, the Group still recorded a significant
decrease in the profit attributable to Shareholders mainly because of the
decrease in gross profit of the ISP Business.

PFM Business remained stable in revenue and gross profit as in past years
even though not counting in the government subsidies from ESS, and still
continued to maintain its solid market position in the industry. In view of
the external environment of construction industry continuing to worsen,
the management strives re-engineering for our ISP Business through
adopting more appropriate business strategy and re-structuring
management team from around mid of 2020. During the Reporting Period,
ISP Business has still contributed one-third of the Group's revenue.

. PFM Business achieved a satisfactory result and has successfully
maintained the similar revenue as the Corresponding Period. The
gross profit has slightly decreased by 7.1% to approximately HK$45.7
million amid some adverse financial impact on our business due to
the novel coronavirus. We still achieved same operating profit
approximately of HK$18.9 million as last year and increased the net
profit by 76.4% to approximately HK$30.7 million over last year with
government subsidies from ESS. This business segment’s portfolio
leaped into a new milestone with approximately of HK$200.0 million
as some new contracts awarded up to the date of this report
especially we got another significant batch of Fitter Services Term
Maintenance Contracts with Link Property Management Services
Limited (“Link") to provide technical support services to its shopping
centers and car parks.

. Due to fewer new contracts awarded and the substantial loss being
incurred in two significant contracts of our ISP Business during the
Reporting Period, the revenue decreased by half and the gross profit
decreased by 113.6% to loss of approximately HK$3.8 million. In light
of doubled interest expenses mainly due to the issuance of
convertible bond in November 2019, coupled with similar level of
operating expenses with last year, the operating result was inevitably
turning to record a loss of approximately HK$23.2 million.
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Management Discussion and Analysis

PFM
NERRHEE
Six months ended 30 June
BZ6A30ALERAER 28
HK$' million Amount
BRHET 2020 2019 k2]
Revenue ey 365.4 366.] (0.7)
Gross Profit/(Loss) 7/ (£8) 457 492 (35)
Operating Expenses &K & B9 (26.8) (303) 35
Interest Expenses FEEY = - =
Operating Profit/(Loss) & %7/ (F#8) 189 189 =
Government Subsidies B #EG 136 - 136
Others it 13 12 0.1
Taxation A 3.9) 27) (0.4)
Net Profit/(Loss) FRil/ (BB 30.7 174 133

Property and Facility Management Business

Despite the challenges in first half of 2020, Synergis has remained the
leading position in the market with the extensive experience of over 40
years and able to maintain good financial performance in the first half of
the year. Synergis continues to serve a diverse portfolio for a wide spectrum
of clients including government, corporate clients, public institutions and
private clients. Synergis manages over 400 projects with over 80,000
residential units covering 7.6 million square metres of residential,
commercial and industrial facilities in Hong Kong and China. The scope of
services includes but not limited to government departments, large-scale
public facilities, transportation systems, airport cargo terminals, education
institutions, hospitals, commercial and industrial properties, shopping
malls, public housing estate, private housing and car parks, etc.

In the first half of 2020, the PFM business has been awarded approximately
30 new and key contracts ranging from one-year to five-year span with
total contract sum of approximately HK$200 million. Those new contracts
together with outstanding services to be provided over HK$800 million
have brought Synergis to a new milestone and the expansion of business
scope to comprehensive technical support services to shopping centers
and the management services to 4-block industrial buildings.

Change
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Isp
EREHRIEHRER
Six months ended 30 June Change
HZ6HA30BLEAMEA 28
Amount
2020 K2
) 0.2% 188.4 3709 (1825) | 492%
| 7.1% (3.8) 279 B1.7) | 1136%
| 116% (14.0) (149) 09 | 60%
- (5.4) 22) 32 1 1455%
- (23.2) 108 (340) | 3148%
- 02 - 0.2 -
183% (0.6) (0.1) (05 1 5000%
1148% 0.2) (25) 23 | 920%
1 764% (239) 82 (320) | 3902%
MERREEBER
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BERBNWmR DN

Together with the two Property Management Support Services Contracts
we got last year and our current two car park management contracts with
Link, Synergis has further strengthened our business relationship, in which
we have been in a long-term client relationship with Link since 2012. One
of the new key contracts awarded during the Reporting Period is the three
groups of 3-year contracts for the Provision of Fitter Services Term
Maintenance Contracts for Link’s shopping centres, carparks, markets &
cooked-food stalls in Yuen Long & Tuen Mun, Kowloon Central, Kowloon
West & Wong Tai Sin and Tsuen Wan, Kwai Tsing, Tung Chung & Hong
Kong Island from Link. Another noteworthy contract is a 21-month
management contract of multi-blocks industrial building — Kwun Tong
Industrial Centre, in provision of property management, security, cleaning
and maintenance services.

The facility management team has also put forward keen effort to win
several key contracts including public institution and hospitals. The major
contracts awarded during the Reporting Period included the provision of
property management services to the Independent Commission Against
Corruption Building and the provision of security services for Caritas
Medical Centre and Yan Chai Hospital.

We have a dedicated team to manage our car park management business
and achieved a satisfactory result since last year. During the Reporting
Period, we have also been awarded a new key contract of Western
Wholesale Food Market under the Agriculture, Fisheries and Conservation
Department. It is another key milestone of the business to further extend
our client portfolio of car park management business to cover government
projects.

Despite the pandemic of novel coronavirus since January 2020 with some
delay for the existing contracts renewal, Synergis managed to keep high
renewal rate of some existing major contracts. The renewed key contracts
included the provision of management services at Residential, Riding
Schools and Other Associated Properties at The Hong Kong Jockey Club,
Tai Po Garden, Yee Fung Garden, Sun Tin Wai Commercial Centre and Car
Park, Hong Kong Baptist University Senior Staff Quarters, etc.

In the first half of 2020, our China business had maintained with minor
operating profit of approximately HK$0.7 million in the Reporting Period
despite of the adverse impact on the business development under the
pandemic of novel coronavirus. The effective resources relocation and cost
conscious strategies are still appropriate under management assessment.
In view of keen competition and market saturation in the first-tier cites, the
team will further explore opportunities in second-tier cities like Jinan and
Chengdu. We are confident to improve the profitability of our China
business.
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Management Discussion and Analysis

To provide comprehensive and all-round services to our clients, Synergis
has developed the Ancillary Business to fulfill different kind of customer
needs — including integrated procurement, laundry, cleaning, security,
maintenance and technical support services. The cleaning business
segment continued to be the main revenue and profit contributor to
Ancillary Business. The revenue of our cleaning business segment has been
improved by 9.7% as compared with the Corresponding Period. Due to the
outbreak of novel coronavirus since January 2020, there was some adverse
impact for our revenue of Ancillary Business with minor drop of 7.1% to
approximately HK$60.7 million as compared with the Corresponding
Period. The gross profit and operating profit also reduced by 16.1% and
40.4% to approximately HK$11.6 million and HK$3.3 million respectively as
compared to those of the Corresponding Period. The reduction was mainly
due to fewer new projects undertaken by our technical support services
segments as compared with last year and also fewer tender opportunities
in the market under the novel coronavirus outbreak. It was already
confirmed that some of renovation and improvement works would be
postponed to next year.

The Ancillary Business will remain the strategy to enhance our
competitiveness in the market and further improve the service quality to
maintain our current customers and explore new business opportunity.
Although the current situation has slowed down its business growth, we
are still confident of the future development potential of the Ancillary
Business. The management strived the best to improve our financial
performance under uncertain economic situation. We will continue to
sustain our market position through securing more contracts to enrich our
company profile and maintain the current business portfolio by offering
excellent and professional services to our clients.

Interiors and Special Projects Business

As another key business arm of Synergis, ISP Business provides one-stop
services including planning, design, consultancy, project management, etc.
to its customers.

ISP Business continues to contribute approximately one-third of the total
revenue of the Group. During the Reporting Period, the total revenue and
operating loss of ISP Business recorded approximately HK$188.4 million
and approximately HK$23.2 million respectively. The significant decrease in
revenue and gross profit were mainly due to the completion of a few key
contracts and two loss-making projects. Out of the total ISP revenue
contributions during the Reporting Period, over half came from several key
projects including remodel of a temple in Kowloon Tong, alteration and
addition works at Kowloon Investment Building at 8 Bute Street in
Mongkok, and building and electrical and mechanical works for
automation of arrival bags delivery at the Hong Kong International Airport.
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Despite the increasing competitive environment of the industry, the total
outstanding workload for contracts on hand as of 30 June 2020 was still
recorded at approximately HK$500 million. Affected by the novel
coronavirus and local economic downturn, Hong Kong's property market
and the local operating environment, in particular retail and hotel
operations, have weakened. Construction projects and property sales have
slowed down as developers and investors took a more prudent business
approach. All these have inevitably affected our ISP Business. We continue
to strive for the growth of the ISP Business through staying focus on our
key strength including fitting-out, alteration and addition, renovation, etc.
With the team’s commitment to excellence, we are looking for an
improvement of our business performance in the near future.

Outlook of the Group

Looking forward, we expect the local economy remains challenging, amid
the novel coronavirus outbreak and local economic downturn. Our ISP
Business, which is heavily relied on retail and hospitality market condition,
will be inevitably affected. Facing near-term headwinds from economic
uncertainties, we shall capture the opportunity of the steady local
residential property sector and strive to maintain a continuous business
growth. Our PFM Business expects to remain stable comparatively.

On a group-wide overview, we consider that the overall financial
performance of the Group remains sound. Management seeks to
proactively enhance the quality of our services and create value for our
stakeholders through comprehensive and innovative solutions and better
communications with clients. The awards we have won over the years
attest to the wide recognition we have received for our dedication.
Aligning our values of customer focus, integrity, teamwork, innovation and
pursuit of excellence, sustainability is our core business strategy. Besides,
with the rapid change of business environment, we will continue to
manage various operational and financial risks and take appropriate
measures to minimise and combat these risks. Leveraging its solid
foundation and committed management team, the Group has full
confidence in overcoming all the difficulties ahead of us and is still
cautiously optimistic about the outlook of both businesses with continuing
challenge and uncertainties.

Disposal of PFM Business

On 6 April 2020, the Company and the potential purchaser (the “Potential
Purchaser”) entered into a non-legally binding memorandum of
understanding in relation to possible disposal of the PFM Business,
pursuant to which the Company has intended to dispose of, and the
Potential Purchaser has intended to acquire the entire issued share capital
of the certain subsidiaries of the Company which are principally engaged
in the PFM Business (the “"Possible Disposal”).
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Management Discussion and Analysis

As at the date of this report, no formal agreement has been entered into
between the Company and the Potential Purchaser and the Board will
continue to negotiate the terms of the formal agreement with the Potential
Purchaser. The Company will make further announcement(s) should there
be any updates in relation to the Possible Disposal as and when
appropriate. Details of the Possible Disposal are set out in the
announcements of the Company dated 6 April 2020, 18 May 2020 and 4
June 2020 respectively.

Financial Position and Financial Risk Management

As at 30 June 2020, the total outstanding bank loan was HK$111.0 million,
and scheduled to be repaid within one year. This included a term loan of
HK$35.0 million drawn down to support ISP operation. The remaining sum
represented the working capital loans for supporting ISP operation and
business development. Details of which are disclosed in note 14 to the
financial statements in this report. During the Reporting Period, the Group’s
sources of fund were generated primarily from operating and financing
activities (including banking facilities).

Interest costs on bank borrowings were primarily charged based on a
spread over HIBOR. With regard to the current portfolio of businesses,
management expects that financial requirements for the foreseeable future
will be met from a combination of shareholders’ equity and banking
facilities. The Group would continue to proactively monitor the financial
position and maintain sufficient working capital and liquidity in the way
that can enable us to capture any good business opportunities and to
meet the challenges ahead.

The Company placed the 7% convertible bonds in an aggregate principal
amount of HK$42,000,000 (the “Convertible Bonds”) on 18 November 2019
pursuant to the placing agreement dated 24 October 2019 (the “Placing”)
by the placing agents to six placees, being individual and corporate
investors who are the independent third parties and are not connected
with the Company as well as its connected persons, whereby the
Convertible Bonds may be convertible into a maximum of 84,000,000
conversion shares based on the initial conversion price of HK$0.50 per
conversion share upon exercise in full of the conversion rights attaching to
the Convertible Bonds. As at 30 June 2020 and up to the date of this report,
no conversion share has been issued under the Convertible Bonds which
will be due in November 2021.

The gross and net proceeds from the Placing amounted to approximately
HKS$42,000,000 and HK$41,000,000 respectively. The net issue price for the
Placing is approximately HK$0.49 per conversion share. The net proceeds
from the Placing were fully used as the general working capital of the
Group according to the purpose of the Placing. Details of the Placing are
set out in the announcements of the Company dated 24 October 2019 and
18 November 2019 respectively as well as note 15 to the financial
statements in this report.
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Management Discussion and Analysis

BEENWR DM

Financial position (HK$'000)

30 June 2020

31 December 2019

BRI (BT ) 20206 A30H 019 12 A31 H
Total assets EEHAE 716,521 836,365
Receivables and other assets FEWRRR R H & E 551,095 673,725
Cash and cash equivalents and pledged RekBReFELRDER
bank deposits/time deposits with RITFEHRREEA
original maturities over three months BB =Rz THER 131,248 128,344
Current assets RBEE 682,343 802,069
Payables and other liabilities ENERNEMERE 430,184 534,383
Bank loans RITE 111,000 131,000
Current liabilities REBEE 541,184 665,383
Other non-current liabilities Hi3Emea s 6,214 4,440
Convertible bonds AR E S 37,321 35,882
Non-current liabilities kRBEE 43,535 40,322
Net assets EEFE 131,802 130,660
Net assets per share (HK cents) BEREEZEGBEA) 26.1 259
Gearing ratios and liquidity EEEBHERRBES
Net debt to net assets FREREEFELLR 13.0% 29.5%
Total debt to net assets weEEEEFE X 112.5% 127.7%
Current ratio piEA e 1.3 1.2
The Group adopts a conservative approach in the management of its AN EBERAITEZEG 2 BEE THEVBKRBMER
financial risks and resources, under the supervision of the Executive  HREVFEFTXNERE o
Committee.
Interest rate risk arising from bank borrowings is low as interest rates are ~ HFIERAREBEEF X AR S FAEANESIRE -

fixed for short-term periods to take advantage of the lower rates thus
available. Interest rates will be subject to fluctuation at the time of renewal.

The Group's business is conducted primarily in Hong Kong, and its majority
assets and liabilities are denominated in Hong Kong Dollars. Therefore, the
Group has minimal foreign currency exposure. The growth of the Group’s
business in China has been funded via permanent capital injection, which
is for the long-term and as such, foreign currency hedging is considered
unnecessary.

It is the Group’s policy not to enter into derivative transactions for
speculative purposes. It is also the Group’s policy not to invest its financial
resources in financial products, including hedge funds or similar
instruments, with significant underlying leverage or derivative exposure.

There were no material investments, capital commitments or contingent
liabilities as at 30 June 2020 and up to the date of this report, other than a
writ of summons received by the Company from QBE Hongkong and
Shanghai Insurance Limited. Details of the writ of summons were given in
the announcement of the Company dated 30 January 2020.

1 0 SYNERGIS HOLDINGS LIMITED
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Management Discussion and Analysis

Cash Management

The Group operates a centralised cash management system. Cash balances
surplus to meet immediate requirements are mainly placed as short-term
bank deposits with licensed banks in Hong Kong.

Human Resources
As at 30 June 2020, the Group employed a total of 5,116 staff (31
2019:4,944) in Hong Kong and China.

December

In order to sustain our quality services, it is always our long-term goal to
retain top talent for the Group. We put a lot of efforts in ensuring our staff
are enjoying competitive remuneration and benefits through market
research for regular benchmarking review. Our Human Resources Team
always strives their best to keep track of changes in the latest market
conditions for attracting more high caliber candidates to join our team. In
addition, aiming for the mutual growth of the staff and the Group, we do
our utmost to invest and share resources with our staff. We have
formulated a holistic policy on human capital management with the
theme of “We Care We Share 22 B 12 HE Z R We do believe our
staff will reward the Company and customers through providing quality
services and thus gain more appreciation and recognition from the
customers. Besides, the Human Resources team manages through
enhancing our systems aiming to uplift the effectiveness and efficiency of
business operations.

Assessment of 2020 novel coronavirus impact

There has been an outbreak of the novel coronavirus in Hong Kong in
January 2020. The Group expects the novel coronavirus outbreak to have
no material impact on PFM Business, However, ISP Business experienced
and is anticipating more challenges arising from the novel coronavirus
outbreak. Due to the implementation of precautionary measures by the
Government to tackle the novel coronavirus outbreak, especially in the first
quarter of 2020, supply of materials was seriously disrupted which resulted
in delay of site-work progress and increase in costs to maintain the required
site workforce for a longer period. The outbreak also caused postponement
of projects tenders, cancellation of bids, and alternation of clients' plans of
implementation of projects, which resulted in decrease of new projects
undertaken by ISP Business. The Directors consider that it is difficult to
estimate the full impact in the coming months given the dynamic nature
of these circumstances and the uncertainty over the duration of the
outbreak. The Board will continue to assess the impact of the outbreak on
the Group’s operation and financial performance, closely monitor the
Group's exposure to the risks and uncertainties in connection with the
outbreak, and maintain close communication with different stakeholders
of the Group.

INTERIM DIVIDEND

The Board resolved not to declare interim dividend for the Reporting
Period (2019: nil).

25 August 2020, Hong Kong
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Report on Review of Interim Condensed Consolidated Financial Statements

ARG S MR RMRAVFR RS

|IBDO

EEh - +852 2218 8288
{SH : +852 2815 2239
www.bdo.com.hk

TO THE BOARD OF DIRECTORS OF SYNERGIS HOLDINGS LIMITED
(incorporated in Bermuda with limited liability)

INTRODUCTION

We have reviewed the interim condensed consolidated financial
statements set out on pages 14 to 31, which comprises the condensed
consolidated statement of financial position of Synergis Holdings Limited
(the “Company”) and its subsidiaries (collectively referred to as the “Group”)
as of 30 June 2020 and the related condensed consolidated statement of
profit or loss and other comprehensive income, condensed consolidated
statement of changes in equity and condensed consolidated statement of
cash flows for the six-month period then ended, and a summary of
significant accounting policies and other explanatory notes (the “interim
condensed consolidated financial statements”). The Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited require
the preparation of a report on interim financial information to be in
compliance with the relevant provisions thereof and Hong Kong
Accounting Standard 34 “Interim Financial Reporting” ("HKAS 34”) issued by
the Hong Kong Institute of Certified Public Accountants. The directors are
responsible for the preparation and presentation of the interim condensed
consolidated financial statements in accordance with HKAS 34 “Interim
Financial Reporting”. Our responsibility is to express a conclusion on this
interim financial information based on our review. This report is made
solely to you, as a body, in accordance with our agreed terms of
engagement, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

SYNERGIS HOLDINGS LIMITED
Interim Report 2020
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Report on Review of Interim Condensed Consolidated Financial Statements
TS RSRSMBERRNERARS

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong Standard on
Review Engagements 2410 “Review of Interim Financial Information
Performed by the Independent Auditor of the Entity” issued by the Hong
Kong Institute of Certified Public Accountants. A review of interim financial
information consists of making inquiries, primarily of persons responsible
for financial and accounting matters, and applying analytical and other
review procedures. A review is substantially less in scope than an audit
conducted in accordance with Hong Kong Standards on Auditing and
consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in an audit.
Accordingly, we do not express an audit opinion.

CONCLUSION

Based on our review, nothing has come to our attention that causes us to
believe that the interim condensed consolidated financial statements is
not prepared, in all material respects, in accordance with HKAS 34.

BDO Limited
Certified Public Accountants

Lee Ka Leung, Daniel
Practising Certificate No. P01220

25 August 2020, Hong Kong
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Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income
BASAEEa REMEERER

For the six months ended 30 June 2020

&7 20204F 6 A 30 H LE~MELA
Unaudited
REERX
Six months ended 30 June

HK$’000 BZEZ6HA30HLEARER
BT T 2020 2019
Revenue Wz 4 553,783 736,955
Cost of sales and service 85 N RAG AR AN (511,916) (659,848)
Gross profit EF 41,867 77,107
Other income HAb YA 5 14,769 1,602
General and administrative expenses —MRITEAX (43,707) (49,309)
Interest expenses FMBFRX 6 (5,774) (3311)
Doubtful debts recovery i qEp=i 663 89
Impairment of contract assets EHMEEZRE (1,111) -
Impairment of receivables BRI A (1,815) (408)
Profit before taxation 5 AT v ) 7 4,892 25,770
Taxation Bi1ga 8 (3,295) (5:290)
Profit for the period attributable to RATIRERB A

the equity holders of the Company FEIRER S 1,597 20,480

Earnings per share for profit attributable Zs 2 5] IR #1538 A FE(L 2 F
to the equity holders of the Company ZEBREF

— basic (HK cents) — EARGERAL) 9 0.4 48

— diluted (HK cents) —#E OB 9 0.3 4.1
Profit for the period HI e Al 1,597 20,480
Other comprehensive loss: HEMmEmEEE :
ltems that may be subsequently reclassified to  A] A E B 7 HEEw

profit or loss ZIEH

Exchange differences on translating MEBINEBESE L

foreign operations EHZER (455) (123)

Total comprehensive income for KATRERE AEWN

the period attributable to HREEKREE

equity holders of the Company 1,142 20,357

1 4 SYNERGIS HOLDINGS LIMITED
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Condensed Consolidated Statement of Financial Position
S RRAR S B IE AR R R

As at 30 June 2020
FR2020F6 A30 H
Unaudited Audited
RISER BRI
HK$’000 Note 30June 2020 31 December 2019
BT T MizE  2020&F 6 A30H 20194128318
Non-current assets kRBEE
Property, plant and equipment M - R NERE 20,658 20,387
Investment properties wEME 11 7,000 7,200
Deferred tax assets EEFIAE E 6,520 6,294
Prepayment TERTRIE - 415
Total non-current assets FREEERTE 34,178 34,296
Current assets REEE
Contract assets SEREE 229,270 312,863
Receivables FEUTBRZX 12 295,851 336,633
Deposits and prepayments e RIERHIE 25,934 22,819
Taxation recoverable Al Y B I8 40 1,410
Cash and cash equivalents RekBEeSEE 120,084 116,873
Pledged bank deposits/time deposits BEMBEITER
with original maturities REEARBA=EA
over three months ZTEHER 11,164 11,471
Total current assets REBEEET 682,343 802,069
Current liabilities REEE
Payables and accruals FENBER N IEETE 13 392,817 506,619
Contract liabilities AHAaE 23,410 15,892
Bank loans RITEK 14 111,000 131,000
Lease liabilities HERE 8,753 7,641
Taxation payable FERTRRIE 5,204 4,231
Total current liabilities RBAGEHERE 541,184 665,383
Net current assets REEEZRE 141,159 136,686
Total assets less current liabilities BEABERRBEE 175,337 170,982
Non-current liabilities FkRBEE
Long service payment liabilities REBRBEAE 1,576 1,576
Convertible bonds AR ES 15 37,321 35,882
Lease liabilities HeEaE 4,266 2,464
Deferred tax liabilities EEFIEAE 372 400
Total non-current liabilities FRBEEREE 43,535 40,322
Net assets HEFE 131,802 130,660
Equity attributable to equity holders of X2 T REFH A
the Company bR
Share capital A& A 16 50,486 50,486
Reserves [tz 81,316 80,174
Total equity s 131,802 130,660

SEERERAT
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Condensed Consolidated Statement of Changes in Equity
BERGREREEER

For the six months ended 30 June 2020
B2 202049 6 A 30 HIE1EA

Attributable to equity holders of the Company

BRERRARRESEA
Equity
component
of
Share Share Merger Exchange  convertible Accumulated
HK$'000 capital premium reserve reserve bonds losses
TRRES
BETT Rx  RGOEE  AHRE  EXRE 2EENS  RAER
At1January 2020 (audited) #2020 1818 (SE#) 50,486 185,420 1513 (2,524) 518 (109415 130,660
Profit for the period R - - = = = 1,597 1,597
Other comprehensive loss Eh2AEE
Exchange differences on REENEREEY
translating foreign operations ~ [EJ{ % - - - (455) - - (455)
Total comprehensive income/(loss) 2 EME / (Ei1R) % = = = (455) - 1,597 1,142
At 30 June 2020 R2020F6A30H

(unaudited) (REER) 50,486 185,420 1513 (2979) 5,180 (107,818) 131,802
At1January2019 (audited) R 2019% 1810 (S5#) 50,486 185420 1513 (1947) - (145.950) 89,522
Change in accounting policy SHHRE - - - - - (1321) (1321)
Restated total equity at 01981 A1EH)

1 January 2019 BE|@ER 50486 185420 1513 (1,947) - (147,271) 88201
Profit for the period AR - - - - - 20480 20480
Other comprehensive loss E2EBE

Exchange differences on BEBNEBEEL

translating foreign operations B X Z4 - - - (123) - - (123)
Total comprehensive income/(loss) 2T Y%/ (1) 15 - - - (13) - 20480 20357
At30 June 2019 R2019F6A30H

(unaudited) (REER) 50,486 185,420 1513 (2,070 - (126791) 108,558

1 6 SYNERGIS HOLDINGS LIMITED
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Condensed Consolidated Statement of Cash Flows
EHGMERERER

For the six months ended 30 June 2020

& F 20204F 6 A 30 A 1E~MELA
Unaudited
REER
Six months ended 30 June
HK$’000 BZEZ6HA30HLEXER
BETT 2020
Operating activities REHER
Cash generated from operations KEEBEEZIRS 34,605 35,767
Income taxes paid BEARPTEH (1,206) 24)
Net cash generated from operating activities E& %K FTE2R LT 33,399 35,743
Investing activities REEK
Purchase of property, plant and equipment BEYX  HMERZE (1,740) (3,345)
Proceeds from disposal of property, HEME - HR L RE
plant and equipment Frig k18 173 158
Interest received BHFE 514 264
Decrease/(increase) in pledged bank deposits/ 354>,/ (3 hn) B X FER1TER
time deposits with original maturities REIBIHEBB=EH 2
over three months FEEER 307 (120)
Net cash used in investing activities REEBFEAZREFE (746) (3,043)
Financing activities mE XK
Repayment of bank loans BERITERK (90,000) (22,000)
Repayment of principal portion of EEHEaBEZAEHD
the lease liabilities (5,361) (5,874)
Interest paid BFE (4,147) (3313)
Drawdown of bank loans BRRITEN 70,000 -
Netcashusedin financing activities =~ BARBHAZRSHEE ) G1187)
Net increase in cash and cash equivalents ReRESEHEEMZFE 3,145 1513
Cash and cash equivalents at the beginning of ~ Hi#l 2R & MR &%
the period 116,873 103,084
Exchange gain on cash and cash equivalents R KA e EE 2 ELRE 66 946
Cash and cash equivalents at the end of HARZREeRBRSEE
the period 120,084 105,543
AREZERERALA 17
iR 45 2020



Notes to the Interim Condensed Consolidated Financial Statements
RHAR R 4R & B IS SR R P =T
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GENERAL INFORMATION

The Company was incorporated in Bermuda under the Companies
Act 1981 of Bermuda as an exempted company on 4 August 2003.
The address of its registered office is Clarendon House, 2 Church
Street, Hamilton, HM 11, Bermuda. The Company’s shares were listed
on The Stock Exchange of Hong Kong Limited (the “Stock Exchange”)
on 9 October 2003.

The principal business of the Group is principally engaged in the
provision of PFM Business and ISP Business in Hong Kong, China and
Macau.

This unaudited interim condensed consolidated financial statements
are presented in thousands of Hong Kong dollars (HK$), unless
otherwise stated, and were approved for issue by the Board on
25 August 2020.

BASIS OF PREPARATION

The unaudited interim condensed consolidated financial statements
have been prepared in accordance with Hong Kong Accounting
Standard ("HKAS") 34 “Interim Financial Reporting” issued by the
Hong Kong Institute of Certified Public Accountants.

Except as described below, the accounting policies used in the
preparation of these unaudited interim condensed consolidated
financial statements are consistent with those set out in the annual
report for the year ended 31 December 2019.

The Hong Kong Institute of Certified Public Accountants has issued a
number of new or revised standards, interpretations and
amendments to standards which are effective for accounting period
beginning 1 January 2020:

Amendments to HKFRS 3 Definition of a Business

Amendments to HKFRS 9, Interest Rate Benchmark Reform

HKAS 39 and HKFRS 7

Amendments to HKAS 1 Definition of Material

and HKAS 8

SYNERGIS HOLDINGS LIMITED
Interim Report 2020
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Notes to the Interim Condensed Consolidated Financial Statements

The adoption of the new HKFRSs and amendments to HKFRSs has no
material impact on the Group's condensed consolidated interim
financial statements.

The interim condensed consolidated financial statements do not
include all financial risk management information and disclosures
required in the annual financial statements, and should be read in
conjunction with the Group's annual financial statements as at 31
December 2019.

The Group's activities expose it to a variety of financial risks: market
risk (including foreign exchange risk and interest rate risk), credit risk
and liquidity risk.

The Group adopts prudent liquidity risk management which includes
maintaining sufficient bank balances and cash, and having available
funding through an adequate amount of committed credit facilities.
Cash flow forecast is performed in the operating segments of the
Group and aggregated by corporate finance team taking into
account the Group's history of refinancing, its available banking
facilities and its assets backing. Corporate finance team monitors
forecasts of the Group’'s liquidity requirements to ensure the Group
has sufficient cash to operate and meet its liabilities as and when
they fall due.
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Notes to the Interim Condensed Consolidated Financial Statements
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B RS R M AL

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
The preparation of interim financial statements requires
management to make judgements, estimates and assumptions that
affect the application of accounting policies and the reported
amounts of assets and liabilities, income and expenses. Actual results
may differ from these estimates.

In the preparation of these interim condensed consolidated financial
statements, the significant judgements made by the management in
applying the Group's accounting policies and the key sources of
estimation uncertainty were the same as those that applied to the
consolidated financial statements for the year ended 31 December
2019.

As at 30 June 2020, the Group had certain claims over its contract
assets and receivables in respect of disputes or prolonged
negotiation between the Group and the employers in certain
building construction contracts. The Group is closely monitoring the
development of these contracts and has been negotiating with the
employers or seeking relevant resolutions. The directors are of the
view that the carrying value of the balances as at 30 June 2020
would be fully recoverable. The determination of the recoverability
involved significant management estimation.

SEGMENT INFORMATION

In accordance with the Group's internal financial reporting provided
to the chief operating decision-maker, identified as the Executive
Committee, who is responsible for allocating resources, assessing
performance of the operating segments and making strategic
decisions, the reportable operating segments and their results are as

below:

. property and facility management services in Hong Kong;

. property and facility management services in Ching;

. ancillary business including integrated procurement, laundry,

cleaning, security, maintenance and technical support
services; and
. interiors and special projects.

SYNERGIS HOLDINGS LIMITED
Interim Report 2020
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Notes to the Interim Condensed Consolidated Financial Statements

Segment Results (in HK$'000)

AR B AR S B B R R B

7 HRPRAR (BRET )

Six months ended 30 June 2020
BZ2020F6A30ALAEA

Corporate
PFEM Ancillary PEM ISP Overhead
Hong Kong China Business Business Business (Note)
ULSILE: BO | MERBE ZARNR  GHER
£k HE % | EEXK KRARER (i)
Revenue K&
— Atapointin time —RE R - - 7,369 7,369 - - 7,369
— Overtime ——BEH 301,639 3,093 53,326 358,058 188,356 - 546,414
301,639 3,093 60,695 365,427 188,356 - 553,783
Gross Profit/(Loss) R/ (28) 31,415 2,700 11,565 45,680 (3,813) - 41,867
Gross Profit/(Loss) Margin ESIVAE=-E 104% 87.3% 19.1% 12.5% -2.0% - 7.6%
Operating expenses "emy (16,451) (2,047) (8,294) (26,792) (14,030) (5,148) (45,970)
Interest expenses FERX - - - - (5,361) - (5,361)
Operating Profit/(Loss) "ERA/ (BB) 14,964 653 3,271 18,888 (23,204) (5,148) (9,464)
Operating Profit/(Loss) Margin A& 718,/ (E18) & 50% 21.1% 54% 5.2% -123% - -1.7%
Interest expenses for KEERHNEHR
acquisition loan - - (190) (190)
Interest expenses forlease ~ HEFEHT (181) (42) - (223)
Otherincome HitlA 15,161 (392) - 14,769
Profit/(Loss) before taxation BB aI%F / (Ei8) 33,868 (23,638) (5,338) 4,892
Taxation B (3,138) (157) - (3,295)
Profit/(Loss) for the period ~ HIRERF]/ (B8) 30,730 (23,795) (5,338) 1,597
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Six months ended 30 June 2019

HZE019%6A308 1~ EAR

Corporate
PFM Ancillary PFM ISP Overhead
Hong Kong China Business Business Business (Note)
N5 ReRIEEE ZREHR
SREE £
Revenue Wizk
— Atapointin time —RE-EAE - - 7,790 779 - - 7790
— Overtime — — B 296,199 4574 57525 358,298 370867 - 729,165
296,199 4574 65315 366,088 370,867 - 736955
Gross Profit ES 32413 2973 13,780 49,166 27941 - 77,07
Gross Profit Margin ERE 10.9% 65.0% 21.1% 134% 7.5% - 105%
Operating expenses TERY (19,082) (2,905) (8,290) (30277) (14928) (4423) (49628)
Interest expenses FBRX - - - - (2242) - (2,42)
Operating Profit BERER 13331 68 5490 1889 10771 (4423) 25237
Operating Profit Margin HEFIBE 45% 1.5% 84% 5.2% 29% - 34%
Interest expenses for WEERFIERRE
acquisition loan - - (791) (791)
Interest expenses for lease MEFISHY (154) (124) - (79)
Otherincome EfiA 1443 159 - 1602
Profit before taxation BHAEH 20178 10,806 (5214) 25,770
Taxation B 2712 (2578) - (5,290)
Profit for the period HR a7 17466 8,228 (5214) 20480

MIEE - THBAZERRRIRITHES - URAZRE -

Note: Corporate overhead mainly represents corporate and administrative activities,
and shared services.

2 2 SYNERGIS HOLDINGS LIMITED
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Notes to the Interim Condensed Consolidated Financial Statements
FHAR R 4R & B FE SRR B =T

OTHER INCOME

5

Hur A

Unaudited
RISEZ
Six months ended 30 June

HK$'000 BiZ6 A30HLL<EA
EWET T 2020 2019
Government subsidies (note) BT Bl (B FE) 13,840 -
Bank interest income RITHR B U A 363 303
Rental income from investment properties REYEZHERA 158 204
Exchange gain/(loss) fE 5 Uz (&18) 44 (186)
Miscellaneous income EmUg A 1,652 1,183
Loss on disposal of property, HEDE - WS R

plant and equipment Z B8 (1,088) (102)
Fair value (loss)/gain on investment EYE 2 AN TFE

properties (E518),/Was (200) 200

14,769 1,602
Note:  After deducting the reimbursement to be paid to the respective Incorporation

Owners in PFM Business.

s : ENBREXNEERREEEEBNEBEE
SEEEZ I -

INTEREST EXPENSES 6 FERX
Unaudited
RISEX
Six months ended 30 June
HK$'000 BZ6H30HIEAEA
BT T 2020 2019
Interest expenses on: B :
— Bank loans — RITEK 2,655 3,033
— Convertible bonds — AR ES 2,896 -
— Lease liabilities —HEafE 223 278
5,774 3,311

PROFIT BEFORE TAXATION

HK$’000
BET T

Profit before taxation is arrived after charging:

FRIZRTERT

Unaudited
REER
Six months ended 30 June
BZE6H30HIEAEA

2020 2019

BB ADE N 2 FNER TSR

Staff costs, including directors’ emoluments ETIXAN(BIEEENE) 328,001 329,645
Depreciation of property, plant and M - HERRETE
equipment 2,581 3,441
Depreciation of right-of-use assets FREEERE 5,875 6,554
Short-term lease expenses EHHEERY 546 339
AEZRBRAF 23
RS 2020



Notes to the Interim Condensed Consolidated Financial Statements

AR A AR S B A R AR Y

8 TAXATION 8
Hong Kong profits tax has been provided at the rate of 16.5% (2019:
16.5%) on the estimated assessable profits for the period after
application of available tax losses brought forward for both periods.
Taxation on overseas profits has been calculated on the estimated
assessable profits for the period at the rates of taxation prevailing in
the countries in which the Group operates.

The amount of tax charged/(credited) to the condensed
consolidated statement of profit or loss and other comprehensive
income represents:

"R

M EBRE B B B FIS B TR A AT FE R Bl
FIAOBR AT B AR RIS B E LA E165%
(20194 : 165%) fEH B - A& E 28 IME
B I8 o4 AN HA R A B AR B s A A HL A8 & A
FRRZBITHETEH -

EHRRAESRE B ARSRNG, G
A)ZBIESEMT

Unaudited
RICEX

Six months ended 30 June

HK$'000 HBZ6H30HLEKEA
BT T 2020 2019
Current taxation B IE
Hong Kong profits tax HERENEH
— provision for the period — A HHE 3,585 4,682
— (over)/under provision in —BEFE (BEEE),
prior years BHETR (37) 24
Deferred taxation IERERIE (253) 584
3,295 5,290
9  EARNINGS PER SHARE 9 WEERF

(@)  Basic earnings per share is calculated by dividing the Group's
unaudited profit attributable to the equity holders less
dividends (if any) to convertible preference shareholders by
the weighted average number of ordinary shares in issue

@ EBREXBMNIIRERESEAEREXR
5 BUR AR F 1208 MRk A) 8 3 48 o AR A A
FAEAZBEE(MAB)RABRE#ETE
BAINEFIBEE -

during the period.
Unaudited
RISEZ
Six months ended 30 June
BZ6H30HLLAEAR
2020 2019
Profit attributable to equity holders I iesE B AL R
(HK$'000) (BT L) 1,597 20,480
Weighted-average ordinary shares issued B, 377 & {BA% IN#E F 15
(000) (FR) 424,850 424,850
Basic earnings per share (HK cents) SREARBF (GBEWL) 0.4 48

SYNERGIS HOLDINGS LIMITED
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Notes to the Interim Condensed Consolidated Financial Statements
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(b)  Diluted earnings per share for the Reporting Period is () MIHESHEZBRETRA TN AT
calculated by dividing the Group’s unaudited profit REEBRRATRRESE TETHER
attributable to the equity holders by the weighted-average LTl EL ARE - BERIERE AR
ordinary shares outstanding after adjusting for the potential EAREBEREEZ R ABRIAZITEBR
ordinary shares to be issued on convertible preference shares IMEFHHEE - ARREBERESE
and convertible bonds. The calculation of the diluted earnings AEEEREERBN ZAEDERUT
per share attributable to the ordinary equity holders of the g -

Company is based on the following data:

Unaudited
RIBEZ
Six months ended 30 June
BZ6H30HLAER
2020 2019
Earnings BEF|
Earnings for the purposes of basic earnings St EFKRERET] 2
per share (HK$'000) BF (GBEFIT) 1,597 20,480
Number of share B EE
Weighted-average ordinary shares BT I T RAR
issued (000) (FRO 424,850 424,850
Effect of dilutive potential ordinary shares: 58 /BE LBk 2 £
— Convertible preference shares ('000) — A ERE SRR (FR) 80,000 80,000
Weighted-average ordinary shares for STESREERFAAZ
calculating diluted earnings I e AR (FAR)
per share ('000) 504,850 504,850
Diluted earnings per share (HK cents) SRESEZE R GBEL) 0.3 4.1
Note:  The effect of any potential exercise of convertible bonds is excluded Mzt : EEATREITREMNATRRESHZEYTIEEE
from the calculation of diluted earnings per share for the period ended 20209 6 A30H IE B E SR EETE S
30 June 2020 where the effect would be anti-dilutive. HEYERREEN -
10 DIVIDEND 10 BE&R
At a meeting held on 25 August 2020, the Board resolved not to R2020F8 A ARITZEH L EEEH)
declare interim dividend for the period ended 30 June 2020 (2019: LB ZE2020F 6 A30H IFEIEEIRF RS
nil). (20194 : #%) o

SEERERAT
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11

12

26

INVESTMENT PROPERTIES

The Group's investment property were revalued at 30 June 2020
using the direct comparison method by qualified valuer from Savills
Valuation and Professional Services Limited, an independent firm of
chartered surveyors. This method is based on comparing the
property to be valued directly with other comparable properties,
which have recently transacted. However, given the heterogeneous
nature of the properties, appropriate adjustments are usually
required to allow for any qualitative differences that may affect the
price likely to be achieved by the property under consideration.

As a result of the update of the valuation, a loss of HK$200,000 (2019:
gain of HK$200,000) has been recognised in the profit or loss for the
investment properties.

RECEIVABLES

The credit period of the Group's accounts receivable generally
ranges from 30 to 60 days. (31 December 2019: 30 to 60 days) and
the majority of the Group’s accounts receivable are denominated in
Hong Kong dollars. The ageing analysis of accounts receivable by

invoice date is as follows:

11

12

BEYME

REBIIREMER2020F6 A30HHABHE
HEMEREELEZEFGE  EAFE—XK
FHENGEEREEBRABRAR GBS
BIZEMTT)HETT - WHEEDUE FHEZY
¥ETHR G HM B EETEELRA
i o AT - ARSWEZMHE T THER - @
BAELEERNE MATFEATEZEEN
PIERREER Z ER 2 EMELER -

ENEEEY OB EMERNERERER
P55 200,000 7T (20194F « U zs % 200,0007T) °

& Y% AR 3R
AEERKERZEEH BN T30E60H
(2019412 A31H :30E60H ) - KAEBEZ K
o EUER IR IR BB B - WEZAHHLE
Z IR BRER DA -

Unaudited Audited
RIBEZ Bz
HK$’000 30 June 2020 31 December 2019
BT T 2020%F6 H30H 2019 12 A31H
Accounts receivable FEURBR X
0to 30 days 0&F30H 72,038 118,025
31 to 60 days 312 60H 31,019 37,013
61 to 90 days 61 %290 H 15,390 17,489
Over 90 days 90 HEA E 33,743 112,956
152,190 285,483
Retention receivables and other receivables FEW{R E € & H 1 FE Uk 3k 18 145,495 145,452
Receivables FEUBRRX 297,685 430,935
Impairment of accounts receivable, EWERR - EWREER
retention receivables and HiEWRIB ZRE
other receivables (1,834) (94,302)
295,851 336,633

SYNERGIS HOLDINGS LIMITED
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13

Retention receivables in respect of the contracting business are
settled in accordance with the terms of the respective contracts. At
30 June 2020, retention receivables held by customers for contract
works amounting to approximately HK$10,621,000 (31 December
2019: HK$9,907,000) are expected to be recovered or settled in more
than 12 months from the end of the Reporting Period, all of the
remaining balances are expected to be recovered or settled within
one year. Retention receivables are included in current assets as the
Group expects to realise these within its normal operating cycle.

The maximum exposure to credit risk at the reporting date is the
carrying value of the receivables mentioned above. The Group does
not hold any collateral as security.

PAYABLES AND ACCRUALS

The credit period of the Group'’s accounts payable generally ranges
from 30 to 60 days. (31 December 2019: 30 to 60 days). The ageing
analysis of accounts payable by invoice date is as follows:

13

AR EBHEURE S HIRIBEEE G QKR4
fF o BR2020F6 A30H » BEERAHITREES
B FE IR Bl & A #0788 10,621,000 7T (2019 6 12
A318 : #&%99070007T) + AR & HAM
B 12EARKE RGN - 2EAREEHE
R—FARRE & - BURRESHAREE
E AAREEEHRESCEBRERUE
FIE o

K& BB E R 2 &S EERR A L EK
R IRHE - AEBWEFEERERRE
-

BEERRENER
REBEENERZEER RN TF30E60H
(2019512 A31H 13086080 ) - B ZHH
DR ENIERZREROTAT

Unaudited Audited
RIBEZ Bz
HKS$'000 30June 2020 31 December 2019
BET T 20206 H30H 2019 12 A31H
Accounts payable FE{FBRX

0to 30 days 0% 30H 219,092 286,450
31 to 60 days 312 60H 9,046 12,245
61 to 90 days 61290 H 5,175 7,663
Over 90 days 90 B LA E 27,628 32,230
260,941 338,588

Retention payables, other payables EARES  HiESFRIE
and accruals REGEA 131,876 168,031
392,817 506,619

SEEBRERLTR 2 7
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14 BANK LOANS

HK$’000
BT T

Bank loans contains a clause of repayment

14 SHITER

Audited
BEZ
31 December 2019
2019412 A31H

Unaudited
RISEX

30 June 2020
20206 A30H

on demand:
— Portion due for repayment within — B 1FRIHREEH D
one year 111,000 80,000
— Portion due for repayment in — E2FRHEERD
the second year - 51,000
111,000 131,000

BT -

Notes:

(a) The Group had bank loans of HK$111,000,000 (31 December 2019: (@)

HK$131,000,000) denominated in Hong Kong dollars.
(b)

(b) The bank loans of the Group carried weighted average interest rates of 3.0% (31

December 2019: 5.4%) per annum.

The Group's term loan of HK$76,000,000 (31 December 2019: HK$96,000,000) is
subject to a floating charge over the assets of the Company and its subsidiaries
and personally guaranteed by an indirect controlling shareholder.

Bank deposit of HK$10,000,000 (31 December 2019: HK$10,160,000) is pledged
as security for the Group's bank loan of HK$35,000,000 (31 December 2019:
HK$35,000,000).

The carrying amounts of loans approximate their fair values. (e

SYNERGIS HOLDINGS LIMITED
Interim Report 2020
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AEEBRITE B 111,000,000 7T (20194 12
A318 : 131,000,000 7T) SABEHE -

REE 2 RITE R Z I TG F F2E 53.0% (2019
F12H318 :54%) °

REBZ HEE R ABEE 76000000 7T (2019 FF 12
A318 : #&#960000007T) * ETIEARARLE
HB AR EEMETFHHL AT HEENE
IS RS SR {EL AP 4R o

$R1T17 30 A7 110,000,000 7T (20194F 12 A31 8 -
P& #10,160,000 7T ) + EL T3 B A8 5 B #5 35,000,000
JL(2019%F12 A 31 B : % #350000007T ) 2 R 1T
BERER RS -

BERHEEEREAAERE
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15 CONVERTIBLE BONDS 15 Wi EH

The Company issued 84,000,000, 7% convertible bonds with a
principal amount of HK$42,000,000 on 18 November 2019. The
convertible bonds are denominated in Hong Kong dollars. The
bonds will mature by two years from the issue date with repayment
of principal amount or can be converted into ordinary shares of the
Company at the holder’s option at the fixed rate of one share per
HK$0.5 of the outstanding principal.

The fair values of the liability component and the equity conversion
component were valued by independent professional valuer,
Pretium Advisory Services Limited, at the issuance of the convertible
bonds and not subject to annual revaluation. The fair value of the
liability component, included in non-current financial liabilities, was
calculated using a market interest rate for an equivalent non-
convertible bonds. The residual amount, representing the value of
the equity conversion component, is included in shareholders’
equity net of deferred income taxes.

The convertible bonds recognized in the statement of financial
position is calculated as follows:

ARANAEIF 20194 11 A 18 B #17 84,000,000 A% 7%
AR E S - A& BFEABH 42,000,000 7T © A
BMRES BT E - BH B HBITA 2F
AEE  HEANERERASENILAREER
REFABBOSTH—BRBRHOH CEERBREH
BAERNEE B

BEIHD RERERLD CANEIRE LR
2 {5 {E AT (Pretium Advisory Services Limited) 73 2%
TARRESFREERERTEFEM - 8EH
H(BEFERBEMEBE) 2AnBENERERE
FAMREF 2T HINEAE - RME(E#ER
wEinE o 2 BE)FFARRERTRIELEMRE

REA BRI AR 2 FTRRE R E T

HK$’000
BT T

Equity component at 31 December 2019 and

A2019F 12 A31 A% 20206 H30H

30 June 2020 RSB 5,180
Liability component at 31 December 2019 R2019F 12 A3 Bz BEHS 35,882
Interest expenses FERZ 2,896
Interest paid BRHE (1,457)
Liability component at 30 June 2020 M2020F 6 A30 Bz EEHS 37,321

Interest expenses on the convertible bonds are calculated using the
effective interest method by applying the effective interest rate of
17.1% to the liability component. None of the convertible bonds
were redeemed or converted during the Reporting Period.

AR ES 2N SR DEBERNEENE
BERDZEEMZ171%15 - REHHE
PR R REFERE R -
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30

SHARE CAPITAL 16 &
Number of
shares Amount
R E B &8
{0[0[0) HK$'000
T BT
Ordinary shares ZiER
At 31 December 2019, 1 January 2020 201912 4318
and 30 June 2020 2020F1 A1 B R
202049 6 A 30 H 424,850 42,486
Convertible preference shares TERE LR
At 31 December 2019, 1 January 2020 7201912 A31H
and 30 June 2020 2020F1 1B R
20205 6 430 H 80,000 8,000
Ordinary shares and convertible preference BETRHR LR R
shares issued and fully paid ATEBE LR
At 30 June 2020 7 2020F6 A30H 504,850 50,486
At 31 December 2019 R2019F 12 831 H 504,850 50,486

SYNERGIS HOLDINGS LIMITED
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17 RELATED PARTY TRANSACTIONS

AR B AR S B B R R B

17 REALXEZS

Summary of the related party transactions carried out by the Group REEHITZBEATRSHMBNT

are as follows:

HK$’000
BET T

Service charges paid to company
controlled by a director

Services income from company with
common controlling shareholder

Maintenance and technical support
service income from company with

common controlling shareholder

Contracting work’s income from

Unaudited
REER

Six months ended 30 June

HZE=6H30H1E~EA
2020

M—ZBEEEHZAA
SRS & 0) (160) (148)

RanrHRERERZ

NEZ RIGBA (i) 1,249 1,312
REBLEIERIEE 2

NE|Z HEIER M E

BRAS U A (iii) 315 1,323

KB A HLRERRRZ

company with common controlling RAZEHIREREBA
shareholder (iv) 23,330 22,047
Notes: B E
(i) Service charges paid in respect of typesetting, translation and printing services (i) TEERR - BIERERIRE Y N RIGHE Y2285
were mutually agreed by both parties. REFEARRE °
(i) Services income earned on services including property management, agency (ii) IRERE (REDEERE KBRS BEEE -
services, consultancy fee, security, laundry, cleaning, etc. rendered was mutually 1R~ R BEZERE) BEE 2 RIS A - Ty
agreed by both parties. 75 5 AR R 5 MR o
(iii) Maintenance and technical support service income represents fees earned on (iii) HWIEREM S ERBUATEF M E RIRETI2H
repair and maintenance works. The prices and terms were mutually agreed by W EBA - BREERTTHEFEEBTE
both parties.
(iv) Contracting work’s earned from construction and fitting-out projects, were (iv) MEENRBEERDNZANIREBNIRE Y
mutually agreed by both parties. #8155 72 i YLER ©

SEERERAT
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Other Information

DIRECTORS” AND CHIEF EXECUTIVES’" INTERESTS AND
SHORT POSITIONS IN THE SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY AND ITS ASSOCIATED
CORPORATIONS

As at 30 June 2020, none of the Directors or the chief executive of the
Company had any interests or short positions in the shares, underlying
shares and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong) (the “SFO")), which
were required: (a) to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which they are taken or deemed to have under such
provisions of the SFO); or (b) pursuant to section 352 of the SFO, to be
entered in the register referred to therein; or (c) to be notified to the
Company and the Stock Exchange pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers (the “Model Code”) as
set out in Appendix 10 to the Rules Governing the Listing of Securities on
the Stock Exchange (the “Listing Rules”).

SHARE OPTION SCHEME

At the annual general meeting of the Company held on 17 June 2013, the
Shareholders approved the adoption of a share option scheme. Details of
the share option scheme have been disclosed in the 2019 annual report of
the Company.

As at 30 June 2020, there were no outstanding share options and during
the Reporting Period, there were no share options granted, exercised,
cancelled and lapsed under the share option scheme. As at the date of this
report, the maximum number of shares available for issue under the share
option scheme is 29,600,000, representing approximately 7.0% of the total
number of issued shares of the Company (i.e. 424,850,000 ordinary shares)
as at 25 August 2020.

SYNERGIS HOLDINGS LIMITED
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EERITREERN 0T R EHENE B
7 ARG RESFPHAAZIHGRKE

HE2020F6 308 AR ESFHITHAR B E
RARRSEMAAREE(FELESEMEN
B(FEF RS GRID(EH RS % XVED) /9
A&~ ABRER G REHFFEE T AERIAR A :
@QIRBEH L HEEHEXVEE 7 ME D IHME K
REI R AT (BIERIEEF RS G018 B 5T
EWEESIR AR ZEZIKR) () RIBEES
N E GBI 352 {G BB R s IR AT iE 2 B ae i
() IR BB R ATE A ETAR AN ([ ETAR A L) B g 10
sz EMBITAEZETESFR HZESTRI([EZ
HESPRI]) BAES ARA R R AT o

AEBE 2Rt

EARRAN2013F6 A17HRITZRERAFAE L
AR B RN IR B - IR B 2RI E
ERARRT 20195 FERA o

20205 6 A308 - SHEEATEBARERITE  UER
HWEHAR - SEA SRR R RS B - 1T
i~ FEB KK - RANERE A EE - IRIREEIRERT S AT
BT 2 BRHEE LR A29600000R% © 16 A A AR
20204 8 A 25 H B #7170 48 2 (B 424,850,000 ik &
HARAR 1) £97.0% o



SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT
POSITIONS IN THE SHARES AND UNDERLYING SHARES OF
THE COMPANY

As at 30 June 2020, the following persons/entities (other than Directors or
the chief executive of the Company) had or were deemed or taken to have
interests and short positions in the shares and underlying shares of the
Company as recorded in the register of interests and short positions of
substantial shareholders (the “Register of Substantial Shareholders”)
required to be kept by the Company pursuant to section 336 of the SFO:

Long positions in the shares and underlying shares of the
Company

(R)

(B)

Ordinary Shares

Other Information
Hi &R

FERFERELFRGREMKGPHES
ZHZRRE

HZE2020F 6 300 @ RIEFF KBS IKHE33614K
ARRIATEFEZEERREZRARELZM(E
DREELMD AL THAL EEB(ARRE
FRITHREERBIN) RARRQ B MARER G P ES
SR AREIERE SRR -

REXFTROREBERD TR

(A) EZBERERG

Approximate
percentage

Number of of interests in the

ordinary total number of

Name of Shareholders Capacity shares held issued shares
BFAEZERER HERITROBH

RREHE 37} ROEE ZBHERF DL
Chu Yuet Wah ("Mrs. Chu") Interests of controlled corporation (Note (i) 225,518,633 53.08%
FARE(FLL)D ZyEE s (EEX) (Note (ii)) (Bt &£ (i)
Champ Key Holdings Limited Beneficial owner 225,518,633 53.08%

("Champ Key") BERERA (Note (ii)) (B & (ii))
Notes: BisE -
[0) Champ Key being a company wholly-owned by Mrs. Chu is deemed to be a (0 *EEEE%?%Eﬂ%W ’ Chamr\lKiy\( mELL2E
controlled corporation of Mrs. Chu under the SFO. BEZ AR WRAFT R L 2 RIEEE -
(i) There were 424,850,000 ordinary shares of the Company in issue as at 30 June (i $ﬁﬂ§ﬁ§2020¢6 A 308 2 B#ITEEBRRG
2020. 424,850,000 I °
Convertible Preference Shares (B) TWHEBRELERRS

Name of Shareholders Capacity

BRERE

&6

Mrs. Chu Interests of controlled corporation (Note (i)
FL L R E R (M)
Champ Key Beneficial owner

BEmlEA A

Approximate
percentage

Number of of interests in the
convertible total number of
preference convertible
shares held preference shares
BEZUER T EREERRG
BERRGOEE BYZHAERAS L
80,000,000 100%

(Note (ii)) (Ff & (ii))

80,000,000 100%

(Note (ii)) (B 5F (i)

SEERERAT
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Other Information

Notes:

(i) The Company issued and allotted 80,000,000 convertible preference shares to
Smart Lane Holdings Limited (“Smart Lane”), as part of the consideration for the
acquisition of ISP Business in late 2012. As disclosed in the joint announcement
of Champ Key and the Company dated 30 November 2016, Champ Key (a
company wholly-owned by Mrs. Chu) as the offeror entered into the sale and
purchase agreement with Smart Lane as the vendor of the sale and purchase of
169,116,777 ordinary shares and 80,000,000 convertible preference shares of the
Company. Champ Key being a company wholly-owned by Mrs. Chu is deemed
to be a controlled corporation of Mrs. Chu under the SFO.

(i) There were 80,000,000 convertible preference shares of the Company in issue as
at 30 June 2020.

Save as disclosed above, as at 30 June 2020, the Directors were not aware
of any persons/entities (other than Directors or the chief executive of the
Company) who/which had or were deemed or taken to have any other
interests or short positions in the shares or underlying shares of the
Company as recorded in the Register of Substantial Shareholders required
to be kept by the Company pursuant to section 336 of the SFO.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S
LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the Reporting
Period.

SUBSEQUENT EVENT AFTER THE REPORTING PERIOD
There is no event after the Reporting Period which would have a material
impact on the Company’s financial position.

REVIEW OF INTERIM RESULTS

The results of the Group for the Reporting Period have been reviewed by
the audit committee of the Board and by the Company’s external auditor,
BDO Limited, in accordance with Hong Kong Standard on Review
Engagements 2410 “Review of Interim Financial Information Performed by
the Independent Auditor of the Entity” issued by the Hong Kong Institute
of Certified Public Accountants. The review report is set out on pages 12 to
13 of this report.

SYNERGIS HOLDINGS LIMITED
Interim Report 2020

34

GEE

0 &K A &) [ASmart Lane Holdings Limited ([ Smart
Lane]) 2% 1T % A2 3% 80,000,000 A% 7] 4% 4 (& 5t j% %
7 AERR 20N FFRKBEANRMRFHRER
52 D RAE o a0 Champ Key AR E B HA
/20165F 11 A30 B 2Bt & NEPTREE - BT L+
2E B Z AR Champ Key (fEAZ 4 A) B Smart
lane (1E B B & A& 2 71169116777 I & 18 I &
80,000,000% FTEEE SR 2 B )FT L B Bk o
RIBFES KEEE] - Champ Key (B E L2 E
BB ZRR)WARAT LT 2 ZEE -

(ii) AAREE2020%F6 A308 2B BT #EIREL
&A% 17 4 80,000,000 % ©

M EXCPIEEESN - 202056 A30H - BRI EE
BAEMALEEE (KRRESKITBABERRIN) R
RARROFABEBR DR HEE R AREEHRE
RERAARRBEESRHAEKOIEBKAEFEZ
FERBEERLMZEMEMESESAR -

RE - HEROFLFZLHES

ARBHEEFRMMBRARRREHNFMEBE - b
EXBEARA M LETFS -

BENHZEEER
MG MRETREAMYARRGERREEAY
BOHEMARE -

ERRRAER
AEERBRERMNEECHEESZEBREZES
RARRZIMNECZEM BB L EER G EBA
ERARZRREEGAMASHBEMZELEENE
FEZERIEE 24105 [ F1 B B8 A IB ST AZ BREM R 1T o HAEA 75
BRENETEN - BRREHRNAREF 2213
B o



COMPLIANCE WITH THE MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Board has adopted the Model Code as its own code of conduct for
regulating securities transactions by the Directors. Having been made
specific enquiries by the Company, all Directors confirmed that they have
complied with the required standard set out in the Model Code
throughout the Reporting Period.

CHANGES IN DIRECTORS’ BIOGRAPHICAL DETAILS

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in Directors’
biographical details since the date of the 2019 Annual Report of the
Company are set out as follows:

Mr. Eric Lee Hon Man
resigned as a managing director of investment banking department
of Orient Capital (Hong Kong) Limited with effect from 6 June 2020.

Dr. Wong Yun Kuen

. resigned as an independent non-executive director of Tech Pro
Technology Development Limited (stock code: 03823) with effect
from 2 March 2020, a company delisted from the main board of the
Stock Exchange on 2 March 2020; and

appointed as an independent non-executive director of China
Graphene Group Limited (stock code: 00063) with effect from 12
June 2020.

Updated biographical details of the Directors are also available on the
website of the Company.

Save as disclosed above, there is no other change of Directors’ biographical
details required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules.

COMPLIANCE WITH CORPORATE GOVERNANCE CODE

The Company has applied the principles of the Corporate Governance
Code (the "CG Code") as set out in Appendix 14 of the Listing Rules.

During the Reporting Period, the Company complied with all code
provisions and certain recommended best practices of the CG Code.
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