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CORPORATE INFORMATION (CONTINUED)
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FINANCIAL HIGHLIGHTS

MBREE

Six months ended
30 September
BZhAA=1+HILEA~MEA

2021 2020  Change in
—E-—F ZEZFTF percentage
HK$’000 HK$'000 & o Lb & &
FERT FHET %
(Unaudited) (Unaudited)
(REEX) (REEZ)
Consolidated statement of HEBEX
profit or loss
Revenue Uk & 1,181,494 825,954 43.0%
Profit before taxation B &% A& A 169,216 170,121 -0.5%
Profit for the period HA 7S 52 137,871 156,232 -11.8%
Profit margin FE = 11.7% 18.9%
Adjustments for: AT :
Government subsidies XA #7 Bh (1,969) (89,631) -97.8%
Listing expenses WX 11,134 4,165 167.3%
Adjusted profit for the period™ i & & ZERO 147,036 70,766 107.8%
Adjusted profit margin RN E 12.4% 8.6%
At At
30 September 31 March
2021 2021
R-ZB-—F RZZTZ=—%F Changein
hB=+H =ZA=+—H percentage
HK$’000 HK$'000 & 7 Lt & &)
FHE T FET %
(Unaudited) (Audited)
(REER) (EE=Z)
Consolidated statement of FmEMBMRR R
financial position
Non-current assets EmEBEE 864,165 851,563 1.5%
Current assets MENEE 424,350 553,419 -23.3%
Non-current liabilities EMBEE 333,246 333,438 -0.1%
Current liabilities RBBE 546,624 526,070 3.9%
Capital and reserves BRI HE 408,645 545,474 -25.1%
Key financial ratios FTEHBLLE
Current ratio® ML E@ 0.8 1.1
Quick ratio® RBLLERO 0.7 1.0
Return on assets® BERRE 20.5% 23.1%
Return on equity® 1 2% [B] 7R K © 57.8% 62.4%
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FINANCIAL HIGHLIGHTS (CONTINUED)
MBEREE)

Notes:

)

Adjusted profit for the period excludes the impact of one-off
government subsidies in relation to COVID-19 and listing
expenses.

Calculated based on our total current assets as at the end of the
relevant periods divided by our total current liabilities as at the
end of the corresponding periods.

Calculated based on our total current assets less inventories as
at the end of the relevant periods divided by our total current
liabilities as at the end of the corresponding periods.

Calculated based on our annualised profit for the relevant periods
divided by our average total assets as at the beginning and the
end of the corresponding periods and multiplied by 100%.

Calculated based on our annualised profit for the relevant periods
divided by our average total equity attributable to our equity
shareholders as at the beginning and the end of the
corresponding periods and multiplied by 100%.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DM

INDUSTRY OVERVIEW

We, Tam Jai International Co. Limited (the “Company” and
together with its subsidiaries, the “Group”, “we”, “us” or “our”),
are the operator of the renowned, branded fast casual
restaurant chain, TamJai Yunnan Mixian (“TamJai” “EBFE®E
¥4 and TamJai SamGor Mixian (“SamGor” “E{F =K &").
Having enjoyed a robust status in the food and catering scene
of Hong Kong, our restaurants are spanned across Hong Kong,
Mainland China and Singapore. The successful listing of our
shares on the Main Board of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) on 7 October 2021
marked an important milestone in our Group’s history.

The catering industry was heavily impacted by the COVID-19
outbreak in 2020. Although the industry is still overshadowed
by anti-epidemic measures in 2021, there is gradual recovery in
consumer spending as restaurant operators continue to adjust
to new market norms, such as the cost control and supply
chain challenges as restaurants strive to balance food quality
and price, and the surging demand for takeaway or online
delivery orders. These factors have made our business more
resilient as we navigate the industry challenges and achieve an
outstanding business performance.

BUSINESS REVIEW

As at 30 September 2021, we had a total of 157 restaurants
across Hong Kong, Mainland China and Singapore. During the
six months ended 30 September 2021 (“1H2022"), our revenue
saw a strong rebound, which increased to HK$1,181.5 million,
a 43.0% year-on-year increase as compared with the six
months ended 30 September 2020 (“1H2021”) (1H2021:
HK$826.0 million). The revenue hike was attributed to the
increase in the number of restaurants in operation, and
substantial growth in comparable restaurants revenue. In the
meantime, our investments in Hong Kong, as well as our new
markets in Mainland China, Singapore and Japan, have paved
the way for future revenue growth.

Profit for the period was HK$137.9 million in 1H2022 (1H2021:
HK$156.2 million, including government subsidies of HK$89.6
million). Adjusted profit for the period is HK$147.0 million and
showed a remarkable growth of 107.8% compared to HK$70.8
million in the same period last year. Basic earnings per share
were HK$13.8 cents in 1H2022 compared to HK$15.6 cents in
the same period last year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEEN®E DN (&)

Comparable restaurants sales back to pre-COVID-19
level

We are pleased to announce that the comparable restaurants
revenue of our Hong Kong restaurants in 1H2022 has already
substantially recovered to pre-COVID-19 level, despite the on-
going social distancing measures and restrictions on both
seating and dining hours. The COVID-19 situation in Hong
Kong has been relatively stable since April 2021 because of
increasing vaccination rate of Hong Kong residents. A mild
economic recovery and the return of local shoppers due to the
relaxation of social distancing measures and the Consumption
Voucher Scheme have also helped drive shop traffic and boost
sales. There was an across-the-board increase in the average
spending per customer, and the average daily number of bowls
served per seat, which includes both dine-in, takeaway and
delivery orders.

The key to such outstanding performance is the strong
recognition of our brand — our menu is reputed for its rich,
unbeatable variety, which offers countless combinations of
toppings and spices. As we endeavour to expand the range of
variety in our toppings, we have also introduced new products
and premium toppings, as well as suggestive selling of snacks
and drinks in special takeaway combo offers, which have been
warmly received by our customers.

In addition to our new product strategy, our successful
branding and promotional campaigns, including establishing
social media content and connections, and various series of
collaboration and promotions have also enhanced our overall
brand awareness and visibility. It is especially important in the
time of pandemic, which limits the physical travel distance of
residents. Our restaurant chain is both a place of comforting
familiarity, and a place of excitement where a burst of new
flavours is always available at a click on the phone, or a tick of
a box no matter how many times you return to us.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEENWE D (&)

Increase in profit margin: optimisation and agility
Despite the ongoing challenges posed by COVID-19, we have
been able to widen our profit margin by placing agility and
optimisation at the heart of our business strategies. This has
enabled us to bring our costs under control — the integration
of the central kitchens of both TamdJai and SamGor brands
brought about savings on the operating cost and strengthened
our ongoing partnership with our suppliers. The great variety in
toppings and snacks in our recipes also afford us the agility in
supply chain management both in terms of inventory and cost
control. We have also been able to introduce premium
toppings, promotions on delivery platforms which not only add
to the increase in average spending per customer, but also
improve our profit margin.

We have demonstrated agility in the “Smart Rostering” (flexible
work hour management) of our staff, too. When COVID-19-
related regulations on dine-in arrangements and social
distancing measures came and went on short notice, we had
been able to shift our frontline staff around different work
stations from Kkitchen, takeaway and delivery orders
arrangement, cashier to customer serving and more. Thanks to
the efficient streamlining of restaurant operations and our on-
going investment in staff training, our frontline staff adapted
quickly. This had minimised disruption to our restaurant staff, to
whom we owe our success, and optimised the use of our
existing manpower as we navigated new challenges again and
again. We are proud of not resorting to lay-offs despite the
pressure from the pandemic.

Expansion of restaurant network

As at 30 September 2021, our number of restaurants in Hong
Kong increased to 150. We also opened four new restaurants
in Shenzhen, and continued to operate three in Singapore in
1H2022. Our revenue has recorded an increase of 43.0% from
HK$826.0 million in 1H2021 to HK$1,181.5 million in 1H2022.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEENWE D (&)

The restaurant network expansion in Hong Kong has been one
of the main contributing factors to the strong rebound in our
revenue, as it goes hand-in-hand with the increase in average
spending per customer and average daily number of bowls
served per seat. Our expanding restaurant network is
complementary to the delivery service coverage throughout the
city, as we are well aware of the importance of takeaway and
delivery orders in the industry amid the ongoing pandemic.

Our new restaurants in Shenzhen mirrored the growth trajectory
of our operations in Hong Kong. We have opened four new
restaurants in Shenzhen since April 2021, and all of them have
met the expectation of management on revenue and operating
profit margin at restaurant level. We are therefore going to
further invest into the management team and infrastructures in
Greater Bay Area, including a training centre for frontline staff,
to fuel our high-speed growth in the market.

Other markets like Singapore and Japan are still going through
the initial stage of investment. The overall development outside
Hong Kong is aligned with management’s expectation.

The success of our brands

The popularity of both TamdJai and SamGor brands in Hong
Kong is being channeled to other markets as we invest in our
public relations and branding outreach. In Hong Kong, both
TamdJai and SamGor brands are well-loved by our customers
as they are fondly recalled as the go-to destination for a bowl
of delicious, steaming Chinese noodle soup that satisfies your
craving for comfort food. Many will share the memory of the
cheerful and fun antics of our attentive frontline staff, and there
is no shortage of well-meant, humorous comments on our well-
known Tamdai accent.

To further strengthen brand loyalty, we have also launched the
TamdJai mobile application in Hong Kong as part of our
customer loyalty program. It not only provides members with
latest information on brand news and restaurant locations, but
also enhances the Tamdai experience with various offerings
such as the queuing function, i.e. remote queuing ticket with
real-time queuing status. Registered members can also earn
stamps upon purchase, and redeem a selection of products,
services and privileges.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEENWE D (&)

It is therefore not surprising that we have swept multiple
accolades in recognition of our branding success: we are the
proud winner of the “Hong Kong Top Service Brand 2020 by
the Hong Kong Brand Development Council, and the *“U
Favourite Food Awards — My Favourite Congee and Noodles
Restaurant” by U Magazine. We have also been given the Gold
Award by Marketing Magazine in multiple categories, including
“Most Innovative Branded Content”, “Most Effective Viral
Campaign”, “PR Campaign of the Year”, and “Best PR
Campaign — Food and Beverage”. The list goes on.

Our public relations and branding campaigns have made an
impact in other markets, too. In Shenzhen, we have gained
traction with our social media campaigns on multiple platforms
including Dazhong Dianping, Xiaohongshu and TikTok. Our
initial restaurant launch campaign generated over 7,000,000
impressions on the above three platforms in April 2021 alone.

Thanks to the successful marketing and promotions, our first
Shenzhen restaurant opened in April 2021 in Wong Tee Plaza
was ranked No.1 on the “Shenzhen fast food chart” of
Dazhong Dianping consecutively from 12 April to 30 May
2021.

Staff management

As at 30 September 2021, we had 3,045 employees. The
remuneration package of our employees generally includes
basic salary, discretionary bonus and incentive, and equity
settled share-based payments (eligible employees only). The
former is based on the particular employee’s work experience,
academic and professional qualifications (if relevant) and the
prevailing market salary level, while the latter is based on the
financial performance of the restaurant(s), the scores given by
mystery shoppers and work performance.

Our Smart Rostering had not only helped maintain a stable
workforce, but also improved cost efficiency in staff
arrangement. Restaurant staff costs as a percentage of
revenue decreased to 24.1% in 1H2022 compared with 25.7%
in 1H2021 because of better manpower efficiency.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEENWE D (&)

We have re-invested the staff cost savings and
increase in expanding and training our staff. This included extra
frontline staff for restaurant expansion, the setting up of initial
management teams in Shenzhen, Singapore and Japan, and
also infrastructures such as the training centre in Shenzhen. As
a result, the overall staff costs reached HK$358.5 million in
1H2022, compared with HK$258.4 million same period last
year. However, the overall staff costs (including restaurant,
central kitchen and headquarters and office staff) as a
percentage of revenue dropped to 30.3% in 1H2022,
compared with 31.3% in the same period last year, thanks to
improvement in manpower efficiency.

revenue

PROSPECTS

When the relaxation of COVID-19 related restrictions on dine-in
and social distancing measurements offered the industry some
much-awaited breathing room, our battle against the pandemic
is far from over. In fact, we need to brace ourselves for the
possible waves of outbreak in the future, and also the
disruptions they may bring.

Agility and optimisation are key as businesses need to be
nimbler than ever to make decisions in face of rapid and
drastic changes. TamJai and SamGor are known for their great
variety of food choices and the versatility of their recipes, and
we will continue to leverage this strength to attract and retain
customers. We will launch new and premium toppings to
tantalise the taste buds of our patrons. We will also implement
new supply chain management systems to optimise cost
control, and to keep our inventory well-stocked. Aware of the
changes in customer behaviour in light of the pandemic, we are
also investing in additional operating equipment, and new
technologies such as customer relationship management
system and voice ordering system to further enhance
restaurant-level efficiency in serving dine-in, takeaway, and
delivery orders.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEENWE D (&)

As we reflect the ebbs and flows of the business, we have
found brand loyalty to be one of the key factors for success as
customers seek comfort in going to familiar names when their
daily activities and food choices are restricted by the
pandemic. It holds true in situations where one is looking to
visit a physical restaurant, or perusing the food options on food
delivery apps. It is the brand loyalty that makes them come
back again and again.

In this light, we are looking into increasing our investment in
branding campaigns, especially in markets outside Hong Kong.
We are also investing in strengthening our relationship with our
stakeholders through the launch of various corporate social
responsibility programmes, and demonstrating commitment to
staff by investing in their wellbeing, training and
development.

our

Staff training will also ensure the same brand value
propositions and professional standards are upheld across our
growing restaurant network, so that our customers will have the
same enjoyable experience no matter which restaurant they
visit. We aim to open 14 new restaurants in Hong Kong for the
period from October 2021 to March 2022, during which we
also plan to open a few more restaurants in Greater Bay Area
and Singapore. In Japan, with the strong support of Toridoll
Holdings Corporation (the Company’s controlling shareholder
incorporated in Japan and listed on the Tokyo Stock Exchange
(stock code: 3397)) (“Toridoll Japan”). We look forward to
opening two new restaurants in the first quarter of 2022, and
anticipate their success.

PERFORMANCE OF RESTAURANT
OPERATIONS

To supplement the consolidated statement of profit or loss
presented in accordance with Hong Kong Financial Reporting
Standards (“HKFRSs”), we also use operating profit and
operating profit margin which are not required by, or presented
in accordance with, HKFRSs. These supplemental measures will
be helpful for the management, the investors and other
interested parties to assess the profitability of our business
operation.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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The following table sets forth the reconciliation of the Group’s 3k 7l & 7N £ B 48 & F| B & 48 & FI| 8 K H B
operating profit and operating profit margin, which provide ®#FHE EFBESRMEBERELEMNEINE
additional information of our restaurant-level performance and K REBRIEBELEFKREERBG K E

are the non-HKFRS financial measures:

Six months ended
30 September
BEhAhA=1tHIEAEA

2021 2020 Change in
—EB-—F T ZFTF percentage
HK$’000 HK$'000 B o L& S
TR FAT %
Revenue U &= 1,181,494 825,954 43.0%
Restaurant and central kitchen B R P REE
operating costs: KR
— Cost of food and beverages — B EE R @ MK
consumed X AR (267,592) (189,962) 40.9%
— Staff costs™ — B IpkAm (296,507) (223,151) 32.9%
— Depreciation of right-of-use - EREEENE -
assets, rental and related Me kEBERZO
expenses! (190,642) (165,955) 14.9%
— Consumables and packaging — — M &% (28,812) (22,421) 28.5%
— Ultilities expenses — KERX (27,400) (16,704) 64.0%
— Handling charges — FEEH (18,890) (23,127) -18.3%
— Advertising and promotion — EBEERHEE (18,322) (5,988) 206.0%
— Cleaning expenses — BERX (7,738) (6,184) 25.1%
— Repairs and maintenance — BERRE (7,175) (5,602) 28.1%
— Other expenses!” — Hamxxo (15,093) (12,647) 19.3%
Operating profit £ & ) A 303,323 154,213 96.7%
Operating profit margin G| DS 25.7% 18.7%
Note: B 7
(1) Represent relevant costs attributable to our restaurants and (1) ¥BEBERTRBEEHRBEKRE TEELTR
central kitchens and exclude any costs attributable to MEENERABKRAN - FIBFLHBHBE
headquarters and office. For details, please refer to the B — BIRA] [MEEE — CRAEEE
paragraphs headed “Financial review — Staff costs”, “Financial e HeBEEAZIRIEHEE — &
review — Depreciation of right-of-use assets, rental and related X &E -

expenses” and “Financial review — Other expenses”.

—E o T oFp S BFRBAERAQA




MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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Although some of these financial measures are reconcilable to
the line items in our consolidated statement of profit or loss as
reported under HKFRSs, the use of the non-HKFRS financial
measures has limitations as an analytical tool, and
shareholders of the Company and potential investors should not
consider them in isolation from, or as a substitute for or
superior to analysis of, our results of operations or financial
conditions as reported under HKFRSs. Furthermore, these
financial measures may not be comparable to other similarly
titled measures used by other companies.

Restaurant network

As at 30 September 2021, we had a total number of 157 self-
operated restaurants located in Hong Kong, Mainland China
and Singapore. In 1H2022, we recorded revenue amounting to
HK$1,181.5 million. The following tables set forth the number of
restaurants by geographic location as at the dates indicated:

HAMOZEVBAETERMRERTEY
BRELNMEHNGEABERANEBHEK
BEMIFEEVBEREERNGTBAEERD
MTEAEARR #HARBABRRLREERESE
TREEERBEEEVHEREERZHOL
LEERVBRANIMBLEEZEFE
HERZEDMOBRBBRSERZFEDN -
LS - R EM A ER VAR E M A B
MR MR R MR AL -

BER®K

AZE_—FNA=Z+TH BRARES -+ EH
N RFMFEEAE EISTHEEEE - R _F
T ZFEH¥F RMOKERI181.588E
T FRINBRATRB BRI EMNEE HHE
EHE

At 30 September

RAB=+H

2021 2020
Number of restaurants EEYE —EZ—F —E-EF
Hong Kong BB 150 131
Mainland China" A B A () 4 —
Singapore!” oo 3 —
Total HEt 157 131
Note: M 5E

(1)  We expanded our restaurant chains by opening our first
restaurants under our SamGor brand in Singapore in October
2020 and TamdJai brand in Mainland China in April 2021,
respectively.
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Revenue

Our revenue increased by 43.0% from HK$826.0 million in
1H2021 to HK$1,181.5 million in 1H2022. The increase was
due to the increase in the number of restaurants in operation;
and substantial growth in comparable restaurants revenue as
evidenced by both the increase in average daily revenue per
restaurant, average daily number of bowls served per seat and
average spending per customer. Our performance has
recovered to substantially the same level as or better than the
level before the social movement in the second half of 2019
and the outbreak of COVID-19 in early 2020, due to our
extensive restaurant network and our food being highly suitable
for takeaway and delivery orders. The average daily number of
customers increased resulting from our strong takeaway and
delivery sales and the relaxation of social distancing measures
in 1H2022, which drove the growth of dine-in orders.

Revenue by geographic location
The table below sets forth the overall revenue of our
restaurants by geographic location for the periods indicated:

i 2

KPR E T —F ¥ FHN826.0858
BT IN4A3.0%E — T - —F ¥ FM1,181.5
BEBT - EMIEAREELEREL ML
HBREEMHREAEER  ERBEASEE
HYKE  AUSENERHERSEREAY
HEEN - RPMEECEAREZ T — A
FTH¥FHEEH L _FT -FTFHCOVID-19
BEANKE BB E RRABEZEER
WEBEEZLREMORRIETESIEEM
ME|FRIE - AHYER A M AR R
NEBMRIFHERIR T __F ¥
FHRPHEEREREERTEIER -

BBV ESSHKE
TRINERFARHHEZMECES DO ERE

s

Six months ended
30 September
BEAA=+HLEXMEA

2021 2020  Change in

—EZ—F —ZT-FTF percentage

HK$’000 HK$'000 B o tLEH)

FET FET %

Hong Kong e 1,159,117 825,954 40.3%

Mainland China AR A B 11,675 — N/A

ol

Singapore N 10,702 — N/A

38 A

Total Bt 1,181,494 825,954 43.0%
— Dine-in - ER 57.1% 51.6%
— Takeaway and delivery — NEERKEIFO 42.9% 48.4%

Note: B 5 -

(1)  Comprises takeaway orders made at the restaurants and delivery
orders fulfilled through online delivery platforms.

—F o T oFEHHRE
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
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Comparable restaurants revenue by geographic
location

The table below sets forth the revenue of our comparable
restaurants!’ by geographic location for the periods indicated:

Hong Kong

Note:

(1)  Comparable restaurants are defined as restaurants in full
operation throughout the periods under comparison,
exclude restaurants that are newly-opened, closed or renovated
for a period over 30 days during the periods concerned. In
1H2022, all of the comparable restaurants were located in Hong
Kong.

which

Non-HKFRS financial measures — Operating profit and
operating profit margin

The operating profit margin of our restaurant operations
increased from 18.7% in 1H2021 to 25.7% in 1H2022, mainly
due to (i) the increase in our revenue; (i) reduction of cost of
food and beverages consumed as a percentage of revenue
attributable to our bulk volume purchase; (iii) the decrease in
our staff costs as a percentage of revenue attributable to the
improvement of manpower efficiency; (iv) the decrease in our
depreciation of right-of-use assets, rental and related expenses
as a percentage of revenue attributable to the increase of the
average daily revenue per restaurant and saving due to central
kitchens integration; and (v) operation costs savings primarily
due to savings on central kitchen related production costs as a
result of integration, and decrease in handling charges to the
percentage of revenue, offsetting by the increase of advertising
and promotion.

BREMES DN T REE WS

TRINFERA AR ZMIEMLES H A
REBOY A

Six months ended
30 September
BEAA=+HBLEXMEA

2021 2020 Change in
—EB-—F —ZT T percentage
HK$’000 HK$'000 B 7t & &
THET FAT %
924,738 770,612 20.0%

Bt 35

(1) AIEBZEBERATARERLRBARN —E2@
EEMNEE TEEABPEANTFAR o8
I BIBIORMERE RS ZZF L
FF BEAULBREEAMRES -

FEBUBHREENMBHE — BEFH
RE&ERHR
EEXBNKEN BRI S —FL¥F
1B 7TRIENET ZZF F ¥ FH25.7% -
FTERAOKFEMN: M EFREERD ER
BmEREEK AW ER DR ¢ (i) 8 K
REWmEIERLY  REARBANRERS
(WERREENE e kHBRAIE K=
BoEd  REABHEZEEREEMES
REEEEEHMBE  RVEEXRRD
TEHRPARFEEBEREKRAERES MR
L RFBEEBREREOLOED  ERES
RHEREIG N o
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Key performance indicators of our restaurants EETEZEMIEE

The table below sets forth the overall key performance T&RZIEHPLFREMIZMIENESEHHEE
indicators of our restaurants by geographic location for the & & I 48 WIEIE

periods indicated:

Six months ended
30 September
BZEZhA=1+HILXEA

Average spending per customer 2021 2020 2019
(HK$)® BEAEHEEGCET)O =B C—Z-TF CT-NF
Hong Kong i 59.5 57.9 57.3
Mainland China A A 3, 61.8 — —
Singapore g 85.0 — —
Overall B 59.6 57.9 57.3

Average daily number of bowls

served per seat® BYEEMNEHBE?

Hong Kong i 6.8 5.8 7.0
Mainland China R B A 6.4 — —
Singapore b0 2.4 — —
Overall B 6.7 5.8 7.0

Average daily revenue per

restaurant (HK$)® B BEEKRRE (B

Hong Kong i 43,546 35,961 43,052
Mainland China H B A 30,643 — —
Singapore b0 19,494 — —
Overall = 42,889 35,961 43,052
Notes: B 7

(1) Calculated by dividing the revenue generated from our restaurants (1) EHEEFELWESEBABSTEZAHTE -

by the total number of customers served. We use the number of BMABLENKREWERKRARBEOBERTA
bowls of mixian sold as a proxy for the number of customers o
served.

—E o T oFp S BFRBAERAQA
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(2)  Calculated by dividing the total number of bowls served (including
dine-in, takeaway and delivery orders) by the total seating
capacity calculated with reference to the number of seats in the
respective floor area of our restaurants by total operation days
divided by the total number of restaurants.

(8)  Calculated by dividing the revenue generated from our restaurants
by the total restaurant operation days.

FINANCIAL REVIEW

Revenue

Our revenue increased by 43.0% from HK$826.0 million in
1H2021 to HK$1,181.5 million in 1H2022. The increase was
due to the increase in the number of restaurants in operation;
and substantial growth in comparable restaurants revenue as
evidenced by both the increase in average daily revenue per
restaurant, average daily number of bowls served per seat and
average spending per customer.

Cost of food and beverages consumed

Our cost of food and beverages consumed increased by
40.9% from HK$190.0 million in 1H2021 to HK$267.6 million in
1H2022, which was generally in line with the increase in our
revenue. Our cost of food and beverages consumed as a
percentage of revenue was 23.0% and 22.6% in 1H2021 and
1H2022, respectively.

Other revenue

Our other revenue decreased significantly from HK$98.4 million
in 1TH2021 to HK$2.5 million in 1H2022, primarily attributable
to () the decrease in government subsidies mainly from the
Government of the Hong Kong Special Administrative Region to
the Group for the purpose of easing the impact caused by
COVID-19; and (ii) the decrease in rental concessions from our
landlords in Hong Kong in relation to easing the COVID-19
impact.

2 ZRELEMB(BRER IEEBMEIPFT
BN ZERABGLEENELRE G
HOEGLAY BHRUALXHBGRERE

BEH -

() BEBMELUGBRASERLEANE -
Bt % B BB
W %

BMHKER T —F ¥ FH826.08 8
BT I43.0%E — T - —F F¥FM1,181.5
BEBT - EIMDBEREETRAELM: &
AhBREENKENIEER AITHEEEEE
Wamigin - BN SENE L WMEUEMEERA
HEBEMBA -

FEAREREKE KK
BMHEERERBARABK AT =Z—F
¥ FH190.08 8B TIEMI09%E_FT -
FEEFH2676BEEBB T BRFEKZE
e T —FEF¥FRZB__FLHFM
FTRARMERBEAIGERENE LD B A
23.0% }22.6% °

H g A
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Staff costs

Our overall staff costs (including restaurant, central kitchen and
headquarters and office staff) increased by 38.7% from
HK$258.4 million in 1H2021 to HK$358.5 million in 1H2022,
which was primarily due to (i) the effect from the increase in
restaurant headcount due to the expansion of restaurant
network; and (i) the effect from the increase in headquarters
and office headcount coping with the expansion in Shenzhen,
Singapore and Japan markets. Our staff costs as a percentage
of revenue dropped from 31.3% in 1H2021 to 30.3% in
1H2022, which was mainly benefited by the increase of
revenue and the efficiencies gained from the implementation of
Smart Rostering in the restaurants.

The following table sets forth a breakdown of our staff costs by
function for the periods indicated:

BIRA

BN EBEINAN(BREEE PREER
BHRARMEEETL )BT _—FEL¥FHN
2584 BB TTIEMN3B7T%E — T~ —F L¥F
M358.5E BB  TZEANNEERBERNSE
BHEBABENOTEE: Ri)BEHERR
I FHMERAARTISEMIGNBBEBREEA
BENFE BEIRAMKENEASELEFT
T F¥FRBII% TR E_TE - —F ¥
FW303%  EEXER/ENRURBERUREE
EHE AL AT A R MR R -

= Tk A

1o

TRIELFTRBAMIRBEEE D
A4

\

Six months ended 30 September
BEhRA=+HLKEA

2021 2020
—E-—F —E-FF
HK$’000 % HK$’000 %
FHET FAT

— Restaurant staff — BEBT 284,888 79.5% 211,662 81.9%
— Central kitchen staff —HREEET 11,619 3.2% 11,489 4.5%
— Headquarters and office staff — 42& M ERE T 62,039 17.3% 35,271 13.6%
Total 4B ET 358,546 100.0% 258,422 100.0%
Depreciation of owned property, plant and equipment ¥ - ERREIFE

Our depreciation of owned property, plant and equipment
increased by 49.3% from HK$28.5 million in 1H2021 to
HK$42.5 million in 1H2022, mainly attributable to the increase
in the number of our restaurants.

—E o T FHHRE

B ME BERRETER T —_—F
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Depreciation of right-of-use assets, rental and related
expenses

Our depreciation of right-of-use assets, rental and related
expenses increased by 15.7% from HK$170.2 million in
1H2021 to HK$196.8 million in 1H2022, mainly attributable to
the increase in the number of our restaurants and offsetting by
the saving due to central kitchens integration.

The following table sets forth a breakdown of our depreciation
of right-of-use assets, rental and related expenses for the
periods indicated:

ERAREENE HEREBRAX

BMNERAREENE B kEBERATH=
T —F ¥ FNI7028 BB T IMNET%E
TR F ¥ FEMNIBEEEEIL T EH
REBHBEENERFEFREFEEE SR
B H -

TRIIRATHENERREERE A2
K AE R R s AR AR

Six months ended 30 September
BEZhA=1+HLXEA

2021 2020
—E-—F —E-Tg
HK$’°000 % HK$’000 %
FET FAT

Depreciation of right-of-use RENUNTEIBER AR

assets, rental and related BEWE Hek

expenses attributable to: HEARX :
— Restaurants — 2B 183,981 93.5% 155,542 91.4%
— Central kitchens — FRERE 6,661 3.4% 10,413 6.1%
— Headquarters and office — BRRFEER 6,169 3.1% 4,207 2.5%
Total Bt 196,811 100.0% 170,162 100.0%
Consumables and packaging EMEBE#E

Our consumables and packaging increased by 28.5% from
HK$22.4 milion in 1H2021 to HK$28.8 million in 1H2022,
primarily attributable to the increase in the volume of our
takeaway and delivery orders. Our consumables and packaging
as a percentage of revenue was 2.7% and 2.4% in 1H2021
and 1H2022, respectively.

Tam Jai International Co. Limited  /nterim Report 2021/22
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

EEENWE D (&)

Utilities expenses

Our utilities expenses increased by 64.0% from HK$16.7 million
in 1TH2021 to HK$27.4 million in 1H2022, mainly attributable to
the increase in the number of our restaurants. Our utilities
expenses as a percentage of revenue was 2.0% and 2.3% in
1H2021 and 1H2022, respectively. The increase was mainly
because the amount of utility subsidies received by us
decreased in 1H2022.

Advertising and promotion

Our advertising and promotion expenses increased by 206.0%
from HK$6.0 million in 1H2021 to HK$18.3 million in 1H2022,
primarily attributable to more branding and promotion
campaigns for Hong Kong, Singapore and the market launch in
Shenzhen.

Listing expenses

Listing expenses represent professional fees incurred in relation
to the Company’s global offering as described in the
Company’s prospectus dated 23 September 2021 (the
“Prospectus”), which was completed on 7 October 2021 (the
“Global Offering”). We incurred and recognised in profit or loss
listing expenses of HK$4.2 million and HK$11.1 million in
1H2021 and 1H2022, respectively.

Other expenses

Our other expenses increased by 43.1% from HK$15.8 million
in 1H2021 to HK$22.6 million in 1H2022, primarily attributable
to the increase in headquarters and office expenses.

—F o T oFEHHRE

— =

KEMX

B KERXBA T —F ¥ FW1678
BT MEA0%E —T - —F FF¥FH27.4
BEAL XZEHREBEHEAEM  —_ T = —
FLEEFR T - —F L¥F KERIEK
WH B DD B A2.0%%2.3% ° F X i E
EEHRBAR B —F FFERIIHK
BE@WBeERD -

BEEREE

BMHESEREERYH S —FL¥F
#16.08 & /8 T f1206.0% %= — T — —F ¥
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% o
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The following table sets forth a breakdown of our other TFXRFIRKATREMIZBAES HOHEAMAREZ
expenses by function for the periods indicated: BRAR -

Six months ended 30 September
BEhRhA=+HLXEA

2021 2020
—sE-—F T -FTF
HK$’°000 % HK$’000 %
FHET FAT

Other expenses attributable to: RE N N ZEAHHEAMFMA X -
— Restaurants! — BFEO 8,980 39.8% 7,700 48.8%
— Central kitchens® — R RERE® 6,113 27.1% 4,947 31.4%
— Headquarters and office®  — #8320 K& #i = 5O 7,471 33.1% 3,125 19.8%
Total 4t 22,564 100.0% 15,772 100.0%

Notes: M 5E

(1) Mainly consisted of insurance expenses and point-of-sale system (1) FEZBEERBHAIRERBEEEERROLE
maintenance costs. R ©

(2)  Mainly consisted of logistics expenses. 2 EPEWRAEX-

(3)  Mainly consisted of services fee provided by Toridoll Holding (3) FZB®FERFZZERKER 2 7 KToridoll B 7

Limited and Toridoll Japan, audit fees and other miscellaneous REORBE BAEBREMMBERE -
expenses.
Finance costs =29

Our finance costs remained stable, which was the combined F VA &K AR IHIBTE - HIRIEEH B M 58
effect of the decrease in interest on lease liabilities recognised SEAIF165EEREBSHBHNHEERETN L
in accordance with HKFRS 16 associated with our leases and A4 R HMEH AN ERE Eﬂﬁﬁﬁﬁﬁﬁiﬁ’]ﬂ
the increase of that generated from the expansion of our EIGIEEARE ZEFTE -

restaurant network during the period.
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Income tax expense

Our income tax increased significantly from HK$13.9 million in
1H2021 to HK$31.3 million in 1H2022, which was generally in
line with the increase in our profit before taxation adjusted for
government subsidies, which is non-taxable in nature. Our
adjusted effective tax rate (being the income tax expense
divided by the profit before taxation adjusted for government
subsidies) slightly increased from 17.3% in 1H2021 to 18.7% in
1H2022. No provision for tax outside Hong Kong has been
made in the unaudited consolidated interim financial statements
as our subsidiaries outside Hong Kong did not have any
assessable profits in 1H2021 and 1H2022.

Profit for the period

As a result of the foregoing, our profit for the period was
HK$156.2 million in 1H2021 and HK$137.9 million in 1H2022.
Excluding the impact of listing expenses and government
subsidies, our adjusted profit for the period was HK$147.0
million and showed a remarkable growth of 107.8% compared
to HK$70.8 million in the same period last year.

Our profit margin was 18.9% and 11.7% in 1H2021 and
1H2022, respectively, while our adjusted profit margin was
8.6% and 12.4% for the same period.

Right-of-use assets
Our right-of-use assets increased from HK$563.8 million as at
31 March 2021 to HK$578.1 million as at 30 September 2021
as we entered into more tenancy agreements for our
restaurants and offices.

Inventories

Our inventories mainly consist of our food ingredients and
beverages consumed in our restaurant operations, including
meat, meat balls, offal, vegetables, and mixian. Our inventories
increased from HK$13.6 milion as at 31 March 2021 to
HK$15.2 milion as at 30 September 2021. Our inventory
turnover days decreased from 11.8 days for the year ended 31
March 2021 to 9.9 days in 1H2022.

FrePiex

BN ERA T - —F FEFEHNI13988
BTAREMEZE T - —F F¥FH31.38E
B BEREFEABMRETERROBRFMEEM
ABERBRTADE T IEE — B - KABRBEEREBE
(BFERAIBRUE BT HEAZENRE
AEF)HA T = —F FEFH17.3%E 1%
MEZZT_—F EFFH187% - HRBEHBIR
ABARE T —F EL¥FR=-2FT ==
FL¥FUETMAERBOEF - W ER KL
BEREETHUBRRTREBEIINHER
1# o

A 7 A

HREMESE R —FE¥FOHMEE
MB162BEBETL R_T__FLFFR
137.98 B8 7T ° Wbk £ 7 S M BT M Bk #Y
FER BMANHREHREN /147088
BT BEF R B70.88 &8 T AR L N
107.8% -

BN —FLEFN T - —4F ¥
FHFEERD R AE18.9%K11.7% » R &
KRB X B8.6%K%12.4% -
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEEN®RE DN (&)

Trade and other receivables and deposits and
prepayments

Our trade and other receivables and deposits and prepayments
included (i) trading balances with our customers with smart
card settlement; (ii) cash-in-transit pending to be deposited into
our bank accounts held by a secured logistics service provider;
(iii) rental deposits to our landlords and utilities deposits; (iv)
prepayments for purchases of fixed assets and prepaid
insurance. Our trade and other receivables and deposits and
prepayments increased from HK$172.9 million as at 31 March
2021 to HK$179.5 million as at 30 September 2021, mainly
due to the expansion of our operations.

Trade and other payables and accruals and deposits
received

Our trade and other payables and accruals and deposits
received included (i) the purchase of food ingredients and
beverages for restaurant operations; (i) accrued operating costs
of our restaurants, offices and central kitchens; (iii) contract
liabilities generated from the loyalty programme and coupons
distributed; and (iv) deposit received from the logistic service
provider.
deposits received remained stable during the period.

Our trade and other payables and accruals and

Lease liabilities

Our lease liabilities increased from HK$581.4 million as at 31
March 2021 to HK$595.5 million as at 30 September 2021,
which was mainly due to new tenancy agreements for
restaurants and offices entered into by us during the period.

Liquidity and financial resources

We principally fund our working capital from internally
generated cash flows. As at 30 September 2021, our cash and
cash equivalents were HK$320.7 million (31 March 2021:
HK$460.9 million). The majority of the bank deposits and cash
were denominated in Hong Kong Dollars.

As at 30 September 2021, we did not have any interest-
bearing bank and other borrowings (31 March 2021: Nil).
Accordingly, the gearing ratio is not provided.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEEN®E DN (&)

Pledge of assets

As at 30 September 2021, we pledged HK$10.1 million cash
deposits to a bank in relation to the bank guarantees to
landlords for our leases (31 March 2021: HK$10.1 million).
Save as disclosed above, we do not have any other pledge of
assets.

Foreign currency exposures

In 1H2022, we mainly operated in Hong Kong, with only four
restaurants in Mainland China and three restaurants in
Singapore. We are not exposed to significant foreign exchange
risks because the financial assets and liabilities denominated in
currencies other than the functional currency of the Company
are not significant.

In 1H2022, we had not engaged in any foreign exchange
hedging related activity. The Group will continue to monitor the
foreign currency exposures and take appropriate measures to
minimise such risks when necessary.

Cashflows

Cash and cash equivalents decreased by HK$140.2 million from
HK$460.9 million as at 31 March 2021 to HK$320.7 million as
at 30 September 2021. For the six months ended 30
September 2021, net cash of HK$349.3 million was generated
from operating activities. Net cash of HK$41.0 million was used
in investing activities. Net cash of HK$448.4 million was used
in financing activities, which HK$280.0 million dividend was paid
to our equity shareholders during the period.

Capital commitments
As at 30 September 2021, we had capital commitments of
HK$9.4 million (31 March 2021: HK$9.5 million).

Contingent liabilities
As at the date of this interim report, we did not have any
significant contingent liabilities.

Significant investments held by the Group
There were no significant investments held by us as at 30
September 2021.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

TEEEN®RE DN (&)

Material acquisitions and disposals by the Group
In 1H2022, we had not made any material acquisition and
disposal.

Future plans for material investments

We will continue to focus on our business strategies as set out
in the prospectus dated 23 September 2021 (the
“Prospectus”). As at the date of this report, save as disclosed
in the Prospectus, we have no plan for any other material
investments or capital assets.

Employees, remuneration policy and pension scheme
As at 30 September 2021, we had 3,045 employees. The
remuneration package of our employees (including full-time and
part-time employees) generally includes basic salary,
discretionary bonus and incentives, and equity settled share-
based payments (eligible employees only). The basic salary is
generally based on the particular employee’s work experience,
academic and professional qualifications (if relevant) and the
prevailing market salary levels. The discretionary bonus and
incentives is generally based on, among other things, the
financial performance of the restaurant(s) which the particular
employee is responsible for (or the financial performance at
group-level if he/she assumes a group-level position), the
mystery shopper scores of the restaurant(s) which he/she is
responsible for and his/her work performance (e.g. punctuality).
The equity settled share-based payments is to motivate and
retain eligible employees to optimise their performance
efficiency for the benefit of the long term growth of the Group.

We also provided frontline restaurant staff with training in
various aspects, such as operational procedures, customer
services, cleaning and sanitation, food safety and work safety.
Our operations management teams will monitor and supervise
our new staff in terms of quality of food and services, hygiene
and manpower planning. We also provided our managerial staff
with various types of on-the-job training in relation to, among
other things, cost control, complaints handling, human
resources, environmental, social and governance and legal
issues.
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INDEPENDENT REVIEW REPORT TO THE BOARD OF DIRECTORS OF

TAM JAI INTERNATIONAL CO. LIMITED

HEFERAERADIESEBUEMNRS

KPMG

Independent Review Report to the Board of Directors of
Tam Jai International Co. Limited
(Incorporated in Hong Kong with limited liability)

INTRODUCTION

We have reviewed the interim financial report set out on pages
29 to 56 which comprises the consolidated statement of
financial position of Tam Jai International Co. Limited (the
“Company”) as of 30 September 2021 and the related
consolidated statement of profit or loss, statement of profit or
loss and other comprehensive income and statement of
changes in equity and condensed consolidated cash flow
statement for the six month period then ended and explanatory
notes. The Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited require the preparation
of an interim financial report to be in compliance with the
relevant provisions thereof and Hong Kong Accounting
Standard 34, Interim financial reporting, issued by the Hong
Kong Institute of Certified Public Accountants. The directors are
responsible for the preparation and presentation of the interim
financial report in accordance with Hong Kong Accounting
Standard 34.

Our responsibility is to form a conclusion, based on our review,
on the interim financial report and to report our conclusion
solely to you, as a body, in accordance with our agreed terms
of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for
the contents of this report.
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INDEPENDENT REVIEW REPORT TO THE BOARD OF DIRECTORS OF
TAM JAI INTERNATIONAL CO. LIMITED (CONTINUED)
HEGFEEERLAAEEEBLFHNRS (B)

SCOPE OF REVIEW

We conducted our review in accordance with Hong Kong
Standard on Review Engagements 2410, Review of interim
financial information performed by the independent auditor of
the entity, issued by the Hong Kong Institute of Certified Public
Accountants. A review of the interim financial report consists of
making enquiries, primarily of persons responsible for financial
and accounting matters, and applying analytical and other
review procedures. A review is substantially less in scope than
an audit conducted in accordance with Hong Kong Standards
on Auditing and consequently does not enable us to obtain
assurance that we would become aware of all significant
matters that might be identified in an audit. Accordingly we do
not express an audit opinion.

CONCLUSION
Based on our review, nothing has come to our attention that
causes us to believe that the interim financial report as at 30
September 2021 is not prepared, in all material respects, in
accordance with Hong Kong Accounting Standard 34, Interim
financial reporting.

KPMG

Certified Public Accountants
8th Floor, Prince’s Building
10 Chater Road

Central, Hong Kong

12 November 2021

Tam Jai International Co. Limited  /nterim Report 2021/22
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UNAUDITED CONSOLIDATED STATEMENT OF
PROFIT OR LOSS
ARBRREAGREER

for the six months ended 30 September 2021 (Expressed in Hong Kong dollars)
BEZF——FNA=1HIEANEAKETIT)

Six months ended
30 September
BEhRA=+HLAKMEA

2021 2020
—EB=-—F —E_TF
Note $’000 $’000
B 5 Fr T
Revenue Uk = 4 1,181,494 825,954
Cost of food and beverages Fr {8 A & o 2 8RR AR
consumed (267,592) (189,962)
Other revenue H g A 5 2,528 98,412
Other net loss HMEE 58 5 (468) (363)
Staff costs B TR (358,546) (258,422)
Depreciation of owned property, BEEME - =R
plant and equipment BEITE (42,484) (28,459)
Depreciation of right-of-use assets, TREEENE Hak
rental and related expenses B (196,811) (170,162)
Consumables and packaging EMReE (28,812) (22,421)
Utilities expenses KEREZ (27,400) (16,704)
Handling charges FEEHA (18,890) (23,127)
Advertising and promotion EE KRR (18,322) (5,988)
Cleaning expenses BRAX (7,738) (6,184)
Repairs and maintenance HERRE (7,175) (5,602)
Listing expenses EmRAX (11,134) (4,165)
Other expenses HEmRAxZ (22,564) (15,772)
Finance costs B & K AR 6(a) (6,870) (6,914)
Profit before taxation BR B A0 E R 6 169,216 170,121
Income tax expense Frig i X 7 (31,345) (13,889)
Profit for the period HA /& E R 137,871 156,232
Earnings per share (cents) FRAEF (L) 8
— Basic — ERK 13.8 15.6
— Diluted — B8 13.8 15.6

The notes on pages 35 to 56 form part of this interim financial ~ $35Z56E M) M 711 Ak 2 A B 81 75 3 &5 H9 — 6
report. Details of dividends payable to equity shareholders of 9 o JEfT AR B HE IR R AL BB H 15 &R M 5%
the Company are set out in note 15(a). 15(a) °
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UNAUDITED CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND
OTHER COMPREHENSIVE INCOME
ARERGEEaREAMEZERER

for the six months ended 30 September 2021 (Expressed in Hong Kong dollars)
BE=F——FNA=1HIEANEAKETIT)
Six months ended
30 September
BEhRA=+HLAKEA

2021 2020
—E-—F T -TF
$’000 $’000
Fr T
Profit for the period HA 0% R 137,871 156,232
Other comprehensive income for  Hi B H t 2 & W &
the period
Item that may be reclassified HE gt B 7 EBEm
subsequently to profit or loss: A -
—Exchange differences on — BMEFE BRI B
translation of financial NAMBREREE
statements of subsidiaries B 0E X =58
outside Hong Kong 283 365
Profit and total comprehensive HEARFEERREN
income attributable to equity BAREZEKNEEE
shareholders of the Company for
the period 138,154 156,597

The notes on pages 35 to 56 form part of this interim financial 352568 M) M 71 18 Ak 2 A B 81 75 3 &5 H9 — 26

report. o

Tam Jai International Co. Limited  /nterim Report 2021/22




UNAUDITED CONSOLIDATED STATEMENT OF
FINANCIAL POSITION
ARBREAGUBMRR X

at 30 September 2021 (Expressed in Hong Kong dollars)
R-ZF-Z—FEAA=+AUETIR)

At At
30 September 31 March
2021 2021
R=B=—F R_T_—F
hA=+H =ZA=+—H
Note $’°000 $°000
hg=2 Fr Tt
Non-current assets IRBEE
Property, plant and equipment IER T 9 168,215 170,556
Right-of-use assets FEHREEE 9 578,085 563,846
Deposits and prepayments e R HKIE 11 101,186 106,324
Deferred tax assets REFRIAE E 16,679 10,837
864,165 851,563
Current assets REBEE
Inventories FE 10 15,207 13,606
Trade and other receivables B 5 Rk EAh Y KIE 11 19,087 26,314
Deposits and prepayments Ze RIBMNRKIE 11 59,201 40,236
Current tax recoverable A Uy =] BN HA 7% 18 - 2,300
Bank and cash RIT AR 12 330,855 470,963
424,350 553,419
Current liabilities REBAE
Trade and other payables and B 5 K H e RIB KR
accruals STERA 13 164,792 170,165
Deposits received Blize 13 200 375
Lease liabilities HEBaE 307,613 289,465
Current tax payable JE A< B B A IR 52,041 49,494
Provisions B1E 14 21,978 16,571
546,624 526,070
Net current (liabilities)/assets RE (BB EERHE (122,274) 27,349
Total assets less current liabilities Z2EERTEB ARG 741,891 878,912
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UNAUDITED CONSOLIDATED STATEMENT OF
FINANCIAL POSITION (CONTINUED)
AEBERES BRI R (E)

at 30 September 2021 (Expressed in Hong Kong dollars)
R-ZF-Z—FEAA=+AUETIITR)

At At
30 September 31 March
2021 2021

R-ZB-_—F RZZE-—F
AB=+8H =RA=+—H

Note $’°000 $°000
M 5 Fx Tt
Non-current liabilities kRBERE
Lease liabilities HEAE 287,883 291,934
Provisions B 14 45,198 41,010
Deferred tax liabilities EEMIBAG 165 494
333,246 333,438
NET ASSETS EEFE 408,645 545,474
Capital and reserves EXR#E 15
Share capital B& 7 10 10
Reserves 1 408,635 545,464
Total equity attributable to equity AR T EFREELLE
shareholders of the Company & 408,645 545,474

The notes on pages 35 to 56 form part of this interim financial ~ 5535%56 8 KT 58 Ak A A HA B4 75 3R & 89 — 26
report. 7 e
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UNAUDITED CONSOLIDATED STATEMENT OF
CHANGES IN EQUITY

&

BERGEER2B X

for the six months ended 30 September 2021 (Expressed in Hong Kong dollars)
BE—F-——FNA=1HIUNEAUETIR)

Attributable to equity shareholders of the Company

ADREERRER
Shares held for ~ Share-based
Share  share award compensation Other Merger Exchange Retained
capital scheme reserve reserve reserve reserve profits Total
RROED
FEREN URGRER
(&3 Bt <MeRE HtHE SHRE ERRE KREEF Eok)
Note $'000 $'000 $'000 $'000 $'000 $°000 $°000 $°000
Wi T Tr T T T Tr Fr T
Balance at 1 April 2020 RZBEZZEEMA-HH
323 10 - - 75,020 (6,193) (275) 307,989 376,551
Changes in equity for the BE-_Z-_ZHERAA=1AH
six months ended ERBANEZSE:
30 September 2020:
Profit for the period R - - - - - - 156,232 156,232
Other comprehensive income  E 2 & M35 - - - - - 365 - 365
Total comprehensive income 2AKEEE - - - - - 365 156,232 156,597
Balance at R-Z-ZFEAA=1+AMN
30 September 2020 F33 10 - - 75,020 (6,199) 90 464,221 533,148
Balance at 1 April 2021 R-E--5MA—-BM
Fg23 10 —* 144 75,020 (6,193) 712 475781 545474
Changes in equity for the BE-Z--FAA=1A
six months ended EREANEZZE:
30 September 2021:
Profit for the period HREA - - - - - - 1378711 137,8T1
Other comprehensive income HEt2EbE - - - - - 283 - 283
Total comprehensive income FEKSLE - - - - - 283 137,871 138,154
Issue of shares under share IR BB BB ATRG
award scheme —* —* - - - - - -
Dividends approved and paid in  SLBAFEHER S
respect of the previous year AR & 15(a) - - - - - —  (280,000) (280,000)
Equity settled share-based DA & A B R AR A AR
transactions B 5 15(c) - - 5,017 - - - - 5,017
Balance at RZB--FAA=1EM
30 September 2021 g3 10 —* 5,161 75,020 (6,193) 995 333,652 408,645

* The amount is less than $1,000.

The notes on pages 35 to 56 form part of this interim financial

report.
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UNAUDITED CONDENSED CONSOLIDATED
CASH FLOW STATEMENT
ARBELEAGSHERNESR

for the six months ended 30 Septermber 2021 (Expressed in Hong Kong dollars)
BE=F——FNA=1HIEANEAKETIT)

Operating activities ReEFTH
Cash generated from operations KREmmFRE
Hong Kong Profits Tax paid BERNEANED

Net cash generated from operating & ZEFEREFH
activities

Investing activities BRETETH

Payment for purchase of property, HEME  BERRED
plant and equipment L

Proceeds from disposal of property, HE¥E  #ELERED
plant and equipment Fr 15 3818

Other cash flows arising from KREBRBMMEED
investing activities HMIR &R

Net cash used in investing RETBFARSFHE
activities

Financing activities mMEEE

Capital element of lease rentals paid BEfNHAERSHERITD

Interest element of lease rentals paid B fHEEHEHFEHLD

Dividends paid to equity shareholders & 17N F14E %5 I B A B
of the Company

Other cash flows arising from BEEBMEEN
financing activities HMIRE R

Net cash used in financing METEARSFEHE

activities

Net (decrease)/increase in cash HeERBELEEY
and cash equivalents G-V ¥b-3 |

Cash and cash equivalents at the REIWRER
beginning of the period ReZEEY

Cash and cash equivalents at the RERNERER
end of the period REEEY

Note
B 5T

12

Six months ended
30 September
BEAA=+HLEXMEA

2021
—E-—F
$°000

F

381,968
(32,670)

349,298

(41,265)

239

(41,026)

(158,365)

(6,870)

(280,000)

(3,146)

(448,381)

(140,109)

460,851

320,742

2020
—E-FF
$°000

Tt

298,426
(7,449)

290,977

(37,374)
74

793

(36,507)

(131,602)
(6,914)

(138,516)

115,954

301,361

417,315

The notes on pages 35 to 56 form part of this interim financial ~ S535Z56 & A M 5 # A AN 1 HA B 75 3R 45 H) — 35

report. b
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NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT

xR

RERD DY SRS M

(Expressed in Hong Kong dollars unless otherwise indicated)

(BRSNS BRI ETIT)

1

BACKGROUND INFORMATION

Tam Jai International Co. Limited (the “Company”) is a
limited company incorporated in Hong Kong on 5 May
2015. Its immediate and ultimate holding company are
Toridoll Holding Limited and Toridoll Holdings Corporation
respectively. Toridoll Holding Limited is a private limited
company incorporated in Hong Kong and Toridoll
Holdings Corporation is incorporated in Japan with its
shares listed on Tokyo Stock Exchange.

The principal activities of the Company are investment
holding, food processing and trading of processed food.
The Company and its subsidiaries (together, the “Group”)
are principally engaged in the operation of restaurants.

On 7 October 2021, the Company’s ordinary shares were
listed on the Main Board of The Stock Exchange of Hong
Kong Limited.

BASIS OF PREPARATION

This interim financial report has been prepared in
accordance with the applicable disclosure provisions of
the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited, including
compliance with Hong Kong Accounting Standard
(“HKAS”) 34, Interim financial reporting, issued by the
Hong Kong Institute of Certified Public Accountants
(“HKICPA”). It was authorised for issue on 12 November
2021.

The interim financial report has been prepared in
accordance with the same accounting policies adopted in
the accountants’ report in Appendix | to the Company’s
prospectus dated 23 September 2021, except for the
accounting policy changes that are expected to be
reflected in the 2022 annual financial statements. Details
of any changes in accounting policies are set out in note
3.
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NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)

&

RERTHY B ®REMNE(E)

(Expressed in Hong Kong dollars unless otherwise indicated)

(BRIEZIM R BRI ETIT)

2

BASIS OF PREPARATION (continued)

As at 30 September 2021, the Group’s total current
assets were $424,350,000 and total current liabilities were
$546,624,000. As a result, the Group recorded net
current liabilities of $122,274,000 mainly attributable to
lease liabilities of $307,613,000 recognised under current
liabilities and decrease in bank and cash resulting from
the payment of interim dividends amounting to
$280,000,000 in July 2021.

Despite the net current liabilities as at 30 September
2021, the Group’s cash and cash equivalents amounted
to $320,742,000 (81 March 2021: $460,851,000) on the
same date and the Group reported profit before taxation
of $169,216,000 (six months ended 30 September 2020:
$170,121,000) and recorded net cash generated from
operating activities of $349,298,000 (six months ended 30
September 2020: $290,977,000) during the six months
ended 30 September 2021. Subsequently in October
2021, the Company received gross proceeds of
approximately $1,115,577,000 from the global offering
before deducting underwriting fees, commissions and
other related expenses. Furthermore, based on the cash
flow projection prepared by management which covers a
period of not less than twelve months from 30
September 2021, the directors are of the opinion that the
anticipated cash flows generated from the Group’s
operations can strengthen the Group’s financial position
and enable the Group to have sufficient financial
resources to meet its financial obligations as and when
they fall due in the coming twelve months from 30
September 2021. Accordingly, the consolidated interim
financial statements have been prepared on a going
concern basis.

The preparation of an interim financial report in conformity
with HKAS 34 requires management to make judgements,
estimates and assumptions that affect the application of
policies and reported amounts of assets and liabilities,
income and expenses on a year to date basis. Actual
results may differ from these estimates.
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BASIS OF PREPARATION (continued)

This interim financial report contains condensed
consolidated statements and selected
explanatory notes. The notes include an explanation of
events and transactions that are significant to an
understanding of the changes in financial position and
performance of the Group since the 2021 annual financial
statements. The condensed consolidated interim financial
statements and notes thereon do not include all of the
information required for a full set of financial statements
prepared in accordance with HKFRSs.

financial

The interim financial report is unaudited, but has been
reviewed by KPMG in accordance with Hong Kong
Standard on Review Engagements 2410, Review of
interim financial information performed by the independent
auditor of the entity, issued by the HKICPA. KPMG’'s
independent review report to the board of directors is
included on pages 27 to 28. In addition, the interim
financial report has been reviewed by the Company’s
Audit Committee.

The financial information relating to the financial year
ended 31 March 2021 that is included in the interim
financial report as comparative information does not
constitute the Company’s statutory annual consolidated
financial statements for that financial year but is derived
from those financial statements. Further information
relating to these statutory financial statements disclosed
in accordance with section 436 of the Hong Kong
Companies Ordinance (Cap. 622) is as follows:

The Company has delivered the financial statements for
the year ended 31 March 2021 to the Registrar of
Companies as required by section 662(3) of, and Part 3 of
Schedule 6 to, the Companies Ordinance.

The Company’s auditor has reported on those financial
statements. The auditor’s report was unqualified; did not
include a reference to any matters to which the auditor
drew attention by way of emphasis without qualifying its
report; and did not contain a statement under section
406(2), 407(2) or (3) of the Companies Ordinance.
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CHANGES IN ACCOUNTING POLICIES
The HKICPA has issued the following amendments to
HKFRSs that are first effective for the current accounting
period of the Group:

° Amendment to HKFRS 16, Covid-19-related rent
concessions beyond 30 June 2021

° Amendments to HKFRS 9, HKAS 39, HKFRS 7,
HKFRS 4 and HKFRS 16, Interest rate benchmark
reform — phase 2

The Group has not applied any new standard or
interpretation that is not yet effective for the current
accounting period. Impacts of the adoption of the
amended HKFRSs are discussed below:

Amendment to HKFRS 16, Covid-19-related rent
concessions beyond 30 June 2021

The Group previously applied the practical expedient in
HKFRS 16 such that as a lessee it was not required to
assess whether rent concessions occurring as a direct
consequence of the COVID-19 pandemic were lease
modifications, if the eligibility conditions are met. One of
these conditions requires the reduction in lease payments
affect only payments originally due on or before a
specified time limit. The 2021 amendment extends this
time limit from 30 June 2021 to 30 June 2022.

The Group has adopted the 2021 amendment in this
financial year. There is no impact on the opening balance
of equity at 1 April 2021.

Tam Jai International Co. Limited Interim Report 2021/22
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CHANGES IN ACCOUNTING POLICIES
(continued)

Amendments to HKFRS 9, HKAS 39, HKFRS 7,
HKFRS 4 and HKFRS 16, /nterest rate benchmark
reform — phase 2

The amendments provide targeted reliefs from (i)
accounting for changes in the basis for determining
contractual cash flows of financial assets, financial
liabilities and lease liabilities as modifications, and (i)
discontinuing hedge accounting when an interest rate
benchmark is replaced by an alternative benchmark rate
as a result of the reform of interbank offered rates (“IBOR
reform”). The amendments do not have an impact on this
interim financial report as the Group does not have
contracts that are indexed to benchmark interest rates
which are subject to the IBOR reform.

REVENUE AND SEGMENT REPORTING
(a) Revenue
The principal activities of the Group are the
operation of restaurants. The restaurants trade in the
name of “TamdJai” and “SamGor”.

The Group manages its business as a single unit
and, accordingly, the operation of restaurants is the
only reporting segment and virtually all of the
revenue and operating profit is derived from this
business segment.
already presented in a manner consistent with the
way in which information is reported internally to the
Group’s most senior executive management for the
purposes of resource allocation and performance
assessment. Accordingly, no separate business
segment information is disclosed.

The financial statements are

Revenue represents the sales value of food and
beverages.

(b) Geographic information
As the Group’s operations and non-current assets
are mainly located in Hong Kong, no additional
geographical segment information is presented.
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5 OTHER REVENUE AND OTHER NET LOSS 5 H#hWw AR HMEE FE

Six months ended
30 September
BEAA=ZT+THLEXEAR

2021 2020
—E-—F —EETF
$’000 $’000
Fr S
Other revenue Hg A
Bank interest income RATH B HA 239 793
Government subsidies (Note) I T 48 B (B 5E) 1,969 89,631
COVID-19-related rent concessions COVID-19f8 1 & &R 273 7,150
Sundry income MIERA 47 838
2,528 98,412
Other net loss Hihg8 38
Loss on disposal of property, plant and  H &% « HE L RED
equipment [} (499) (503)
Gain on disposal of right-of-use assets HEFRAEEENRE 31 140
(468) (363)
Note: These mainly represented subsidies provided by Wik EEZEBEFRIITBUE &3N3 K
governments of the Hong Kong Special Administrative ¥ & T &F £ COVID-19%5 7K #) 52 £ M )
Region and Singapore to the Group for the purpose of NEERHAFHAL o % T FH RN &
easing the impact caused by COVID-19. There were no R RELT -
unfulfilled conditions attaching to these government
subsidies.

Tam Jai International Co. Limited  /nterim Report 2021/22
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(Expressed in Hong Kong dollars unless otherwise indicated)
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6 PROFIT BEFORE TAXATION 6  FRB AR R
The Group’s profit before taxation is arrived at after REBERBAEFS R (GEA) T3
charging/(crediting): K17

Six months ended
30 September
BEhAhA=1tHILEAEA

2021 2020
—E-—F T -TF
$°000 $'000
Fr T
(a) Finance costs (a) MERX
Interest on lease liabilities HEBERNE 6,870 6,914
(b) Other items (b) EHMEAR
Cost of food and beverages FrfE AR m &R
consumed (Note 10) PR A (B 5E10) 267,592 189,962
Depreciation e
— owned property, plant and — BB #HeE
equipment &S 42,484 28,459
— right-of-use assets — ERAREE 166,378 147,210
Variable lease payments, net of K COVID-19%H 78
COVID-19-related rent e ERER
concessions, not included in the CE-ZiEN-E /W
measurement of lease liabilities Tt AHEAE
oS
— variable lease payments — ATEEE K 4,783 1,812
— COVID-19-related rent — COVID-197H
concessions, not included in the HeERE -
measurement of lease liabilities TEFAEE
BEMNFE (3,691) (1,812)

—E o T oFp S BFRBAERAQA
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7

INCOME TAX EXPENSE

7

FrE®imx

Six months ended
30 September
BEAA=ZT+THLEXEAR

2021 2020
— -5 —E-THF
$’000 $’000
Fr S
Current tax — Hong Kong Profits Tax EI#i#i®E — HBFEH
Provision for the period B P 9 8 37,517 18,967
Deferred tax ELEBE
Origination and reversal of temporary EERBRETRERE
differences (6,172) (5,078)
31,345 13,889

The provision for Hong Kong Profits Tax for the six
months ended 30 September 2021 is calculated at 16.5%
(six months ended 30 September 2020: 16.5%) of the
estimated assessable profits, except for one qualifying
entity (the “Qualifying Entity”) of the Group that is under
the two-tiered Profits Tax rate regime.

For the Qualifying Entity, the first $2 million of assessable
profits are taxed at 8.25% and the remaining assessable
profits are taxed at 16.5%. The provision for Hong Kong
Profits Tax for this entity was calculated at the same
basis in 2020. The profits of group entities not qualifying
for the two-tiered Profits Tax rate regime will continue to
be taxed at a flat rate of 16.5%.

Taxation for subsidiaries outside Hong Kong is charged at
the appropriate current rates of taxation ruling in the
relevant jurisdictions. No provision for tax outside Hong
Kong has been made in the consolidated interim financial
statements as the Group did not have any assessable
profits generated by these subsidiaries for the six months
ended 30 September 2021 and 2020.

Tam Jai International Co. Limited Interim Report 2021/22
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8 EARNINGS PER SHARE

(a)

(b)

Basic earnings per share

The calculation of basic earnings per share is based
on the profit attributable to ordinary equity
shareholders of the Company of $137,871,000 (six
months ended 30 September 2020: $156,232,000)
and the weighted average of 1,000,000,000 ordinary
shares (2020: 1,000,000,000 ordinary shares) in
issue during the interim period. The number of
ordinary shares in issue has taken into account of
the share subdivision for one existing share
subdivided into 100,000 shares completed pursuant
to the sole shareholder’s resolution passed on 25
March 2021, and after deducting shares held by a
trust under the share award scheme as detailed in
Note 15(b).

Diluted earnings per share

The calculation of diluted earnings per share is
based on the profit attributable to ordinary equity
shareholders of the Company of $137,871,000 (six
months ended 30 September 2020: $156,232,000)
and the weighted average number of ordinary shares
of 1,002,025,000 shares (2020: 1,000,000,000
shares), calculated as follows:

Weighted average number of ordinary shares
(diluted)

Weighted average number of
ordinary shares used in calculating
basic earnings per share

Effect of deemed issue of ordinary
shares under the Company’s share
award scheme

Effect of outstanding share options

8 EBRAEFN

(a)

(b)

SHEESRERARNE RN
B N 9

ARE R B EHE T
BIEZTERROTE

R AR TTIE B R ) R &

BERELXER

EéEP,HﬂHEF'ﬁ BREARABFTHRE
AAE B REENERA
137,871,000t (B = = %?_%?Eﬂ
A=+ 81 A 156,232,000
TR RE BT EBRMEFSH
1,000,000,0000% (= & = T & :
1,ooo,ooo,oooH§%Lﬂx)a BB
BITLBEREE ST RIRERME R
RRZE—F=-A=-+HHBB
WARBRTHG —RBBERDDIF
#3100,0008 It By IRt 37 4 - R B2
B B 5E15(0) BT 5 2 B % 10 B2 B 51
EITEEAENRD -

BRE®BEER
ERBERFTIBEBEARRR L @R
7 % 3 & {5 & | &137,871,0007T
(Bz2_ZEZ-_FTFRLA=F+HIEX
8 A : 156,232,0007T) LA & & & A%
h0#E S 15 #01,002,025,0000% (= &
— F £ :1,000,000,000/%) 5+ & 10
T

ZEBRINEFIGE (#5)
Six months ended

30 September
BEhRA=+HLXEA

2021 2020
—E-—F —E-TF
000 '000

T’ T A
1,000,000 1,000,000
1,466 —

559 —
1,002,025 1,000,000
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9

10

PROPERTY, PLANT AND EQUIPMENT AND

RIGHT-OF-USE ASSETS

(a) Right-of-use assets
During the six months ended 30 September 2021,
the Group entered into a number of tenancy
agreements for use of properties as its restaurants
and offices and therefore recognised additions to
right-of-use assets of $183,507,000 (six months
ended 30 September 2020: $205,358,000).

As disclosed in notes 3, 5 and 6(b), the Group has
adopted Amendment to HKFRS 16, Covid-19-
related rent concessions beyond 30 June 2021, and
applies the practical expedient to all eligible rent
concessions received by the Group during the
period.

(b) Acquisitions and disposals of owned assets
During the six months ended 30 September 2021,
the Group acquired items of plant and machinery
with a cost of $41,265,000 (six months ended 30
September 2020: $37,374,000). Items of plant and
machinery with a net book value of $499,000 were
disposed of during the six months ended 30
September 2021 (six months ended 30 September
2020: $577,000), resulting in a loss on disposal of
$499,000 (six months ended 30 September 2020:
$503,000).

INVENTORIES

Inventories in the consolidated statement of financial
position represent food and beverages.

The analysis of the amount of inventories recognised as

an expense and included in the consolidated statement of
profit or loss is as follows:

Carrying amount of inventories sold EEFEREE

9

10
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(@ FERAEEE
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A AEERERMEEREEK
WERIVETHEDS  WHER
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b) WEBRLEEBEEE
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TH B - BRI F(E499,0007T K &= &
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Six months ended
30 September
BEAA=+HBLEXEAAR

2021 2020
—E-—F —E-TF
$°000 $’'000

T T
267,592 189,962
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11 TRADE AND OTHER RECEIVABLES AND 11 EZRHMEKWRERZERTE

DEPOSITS AND PREPAYMENTS T IE

As of the end of the reporting period, the ageing analysis RBERR BHEUKFREGIAEBS R
of trade receivables (which are included in trade and other HE W IB) ERNEEA B RINKREE
receivables), based on the invoice date and net of loss BErmERE AT

allowance, is as follows:

At At
30 September 31 March
2021 2021
R=-ZZFB=-—F pRZT_— E
hA=+A =ZA=+-—
$’°000 $ OOO
Fr T
Less than 30 days D HRB0K 13,669 15,001
31 to 60 days 31E60K 174 66
61 to 90 days 61E90K 8 40
91 to 120 days 91E120K 2 2
Trade receivables, net of loss allowance & 5 fEUFIE - KR B8
Bim 13,853 15,109
Other receivables H A, & W 5k IE 5,234 11,205
Trade and other receivables B 5 KH b & WK IE 19,087 26,314
Deposits Ze 135,686 127,169
Prepayments T BB 24,701 19,391
179,474 172,874
Represented by: K& :
Non-current portion JE BN ER EF o 101,186 106,324
Current portion Bl HA &6 5> 78,288 66,550
179,474 172,874
The Group’s trading terms with its customers are mainly AEERATRFAOXZIBRTIERRE
on cash and smart card settlement, except for well- RERRIZN  BRIEAMBLEEBA -
established corporate debtors for which the credit term is Al{E B H138 % RB30K °

generally 30 days.

—E o T oFp S BFRBAERAQA
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11 TRADE AND OTHER RECEIVABLES AND 11 BEZREMWEKZREREESRE

DEPOSITS AND PREPAYMENTS HRRIE (&)

(continued)

The amount of the Group’s deposits expected to be RNEEBEFEBHBR —FRUEKER AR
recovered or recognised as expense after more than one T HIR%E  A101,186,000T (ZE = —4F
year are rental deposits of $101,186,000 (31 March 2021: =ZA=+—H8:106,324,0007T) W &
$106,324,000). All of the other receivables, deposits and Re o TBHMEKFIE - e KB
prepayments are expected to be recovered or recognised HEHER—FAREXEREFAZ

as expense within one year.

12 BANK AND CASH 12 RITRASE
At At
30 September 31 March
2021 2021

RZEBEZ—F R-ZFT—_—F
hBA=+8B =A=+—8

$’000 $'000
Fr Tt
Cash at bank and on hand in the RAEMBARARAMIERTT
consolidated statement of financial kFEIRE
position 330,855 470,963
Less: pledged deposits B BEEBER (10,113) (10,112)
Cash and cash equivalents in the REReRERANEAS
consolidated cash flow statement LIREEED 320,742 460,851
Included in cash at bank are bank deposits of RITIR & B IR ITF510,113,0007T (=
$10,113,000 (31 March 2021: $10,112,000) pledged to a T-—F=/H=+—H: 10,112,000
bank to secure facilities granted to the Group. L) BEEBTIRIT EAAEEERT
FEREM -
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13 TRADE AND OTHER PAYABLES AND 13 EFRHEMEAREREFER
ACCRUALS AND DEPOSITS RECEIVED kel s
As of the end of the reporting period, the ageing analysis RBERR BHFENREGIABS R
of trade payables (which are included in trade and other HtENHRIBRESAEBR EREEZAEH

payables and accruals), based on the invoice date, is as AR DT
follows:
At At
30 September 31 March
2021 2021
R=ZB=Z—-F R-T-—
hB=+B ZA=+—H
$’°000 $’000
Fr Tt
Less than 30 days D HAB0K 45,676 37,626
31 to 60 days 31E60K 618 6,949
61 to 90 days 61290k 1 20
Trade payables =) AN 46,295 44,595
Other payables and accruals HMENRIERESER 118,308 124,543
Contract liabilities aHEE 189 1,027
Trade and other payables and accruals & 5 K& H th & (- 3 E [ &
B 164,792 170,165
Deposits received Bz e 200 375
164,992 170,540

All of the trade and other payables and accruals and FFEBES REMEBENRELETEBRR
deposits received are expected to be settled or ERZSEHBER —FRENTHERE
recognised as income or are repayable within one year. WASKEE -

—E o T oFp S BFRBAERAQA




NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)

ABLERDHBB RS K (E)

(Expressed in Hong Kong dollars unless otherwise indicated)
(BrIESIMER  ZRILETIT)

14 PROVISIONS 14 #BfE
At At
30 September 31 March
2021 2021

R-ZBE-_—F RZIZT=——
ARA=+H =RA=+—H

$’000 $'000

Fr FT

Provision for unused annual leave AOEFBRERS 9,573 9,481
Provision for long service payments REIRE © B E 14,366 8,229
Provision for reinstatement costs ERK A 43,237 39,871
67,176 57,581

Less: Amount included under “current B ETAIRBEE]IN

liabilities” $ 8 (21,978) (16,571)
45,198 41,010
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NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)
ARBRTHMBRE W (E)

(Expressed in Hong Kong dollars unless otherwise indicated)
(BrIEZ50 3590 - BALETTHT)

15 CAPITAL, RESERVES AND DIVIDENDS 15 EX - RERRE

(a) Dividends (@ BB

()  Dividends payable to equity shareholders of the 0) 5B B R AR AR
Company attributable to the interim period: RRE
The board of directors of the Company does ARAREEETEZMEBES
not recommend the payment of an interim T-—FNA=+HIE~EA
dividend in respect of the six months ended KEFHRE(ZEZZF !
30 September 2021 (2020: Nil). ) o

(i)  Dividends payable to equity shareholders of the (i) B LEMBRFE - KRR
Company attributable to the previous financial R E R AR Rl R AR
year, approved and paid during the interim RRRE:
period:

Six months ended
30 September
BEZRA=+HLAKEA

2021 2020
—ES-—F —E-FF
$°000 $'000
Fr Fr
Interim dividends in respect of Ft I 1@ B Bx F € & HR A%
the previous financial year of B &8I (ZZT=F
28 cents per share (2020: FE\)
Nil) 280,000 —

—E - T FRHRE BEFEBRAERAR




NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)
ARBRTPMBRE W (E)

(Expressed in Hong Kong dollars unless otherwise indicated)
(B IEZ20 1590 - BALE TS

15 CAPITAL, RESERVES AND DIVIDENDS 15 EX-RERRE (&
(continued)
(b) Issued share capital (b) 2RITHRE
No. of shares Amount
iz & B okl
$°000
T
Ordinary shares, issued and ERTRBCEER:
fully paid:
At 1 April 2020 R-_ZE-ZFEMA—H 10,000 10
Share subdivision (Note i) & 17 48 (B =) 999,990,000 —
Shares issued under share award R 1% i% {7 22 B) 5+ 21 3£ 17 #Y
scheme (Note i) A% 17 (Bt =i ) 2,024,000 —
At 31 March 2021 and RZTEZ—F==+—
1 April 2021 BN -_ZE=-—FmMA—H 1,002,024,000 10
Shares issued under share award 1R ¥ % 7 2 Bh 51 81 3£ 17 19
scheme (Note ii) & 1 (B &ii ) 3,000,000 -
At 30 September 2021 W-—Z-—#FAA=+E  1,005024,000 10
Notes: Mo 5E -
() By way of the sole shareholder’s resolution passed 0) BB -—RERZ-ZT=_—F=A
on 25 March 2021, a total number of 10,000 issued TTHEABBRAER AQF
ordinary shares of the Company with an aggregate # {E10,0007T & 10,000/ B2 2
value of $10,000 were subdivided into 17 3@ A% 5 ¥ £1,000,000,0000% E
1,000,000,000 ordinary shares. BRR -
(i) On 25 March 2021 and 9 August 2021, 2,024,000 (if) RZE-_—F=ZA-+HB K=
and 3,000,000 ordinary shares were allotted and T —F)\A LA 2,024,000/
issued to a trust set up by the Company for a share 1.3,000,0000% & i@ % 2 5l 1% 3R §
award scheme at a subscription price of $20.24 and {820.247¢ }30.007T B 3 & %% 17
$30.00 respectively. FTARRARMDEBTERTH

a4 -
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NOTES TO THE UNAUDITED

INTERIM FINANCIAL REPORT (CONTINUED)
BFRP Y% RS K ()

xR AL

(Expressed in Hong Kong dollars unless otherwise indicated)
(BRIESIMER  ZRILETIT)

15 CAPITAL, RESERVES AND DIVIDENDS
(continued)

(c)

Equity settled share-based transactions

Share award scheme

On 9 August 2021, a total of 3,000,000 share
awards (“Awarded Shares”) were granted to certain
selected employees (including but not limited to
directors, executives, officers and other employees,
whether full-time or part-time, of any members of the
Group) at no consideration under the Company’s
Pre-IPO Share Award Scheme. 30% of the total
number of the Awarded Shares granted to the
grantee will vest from the date on which dealings in
the shares first commence on the Hong Kong Stock
Exchange (the “Listing Date”); 30% of the total
number of the Awarded Shares granted to the
grantee will vest from the date immediately after the
1st anniversary of the Listing Date; and 40% of the
total number of the Awarded Shares granted to the
grantee will vest from the date immediately after the
2nd anniversary of the Listing Date. The selected
employees must also remain a director or an
employee of the Company or its subsidiaries as at
the vesting date.

During the six months ended 30 September 2021, a
total of 44,000 Awarded Shares lapsed.

—EFE—— ==

15 EX RERKRE (&

(c)

— =

FHHHE

UEREENUROGABERNR
2

IR 17 22 B =1 &
RZEZ—FNANB  ARFR
BE X AMBEEARDERE
BEERNETETEE(BEETR
RAEEIRKERGNES 17
HAE mABERHEMES T
w2 B R B) & T 4 $#£3,000,000
Bkt iem ([REBRG]) - &FEA
BT R B AR () A2 B HI30% 15 F
BOa AR EsBMIMEEE
B LW BE)BERE: &% AR
BT RER D BEHN30%1E A E
MR- BAFENBAHRER
B REARAERTHRERNDE
A% B HERE T EBERAF
BHRHEERB - ETRENEB
BENBDARETARR R SKEKE
NEIMESHES -

HE_Z-_—9FNhA=1THIt A
H -+ & 44 0004% 22 B I% 19 25 2 -

BHEFERERAF



NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)
ARBRTPMBRE W (E)

(Expressed in Hong Kong dollars unless otherwise indicated)
(B IEZ20 1590 - BALE TS

15 CAPITAL, RESERVES AND DIVIDENDS 156 EX-RHERRE (&)
(continued)
(c) Equity settled share-based transactions (c) UERZZENURGAERMNR
(continued) 2 (%)
Share award scheme (continued) B ERTE(E)
Movements in the number of Awarded Shares EERTERAGBENRBRMHEE
granted but not yet vested are as follows: BEgmT
Number of

Awarded Shares
granted but
not yet vested

ERTE
RN
HEmBRHEA
At 1 April 2020 RZZE-_TFMA—H —
Share awards granted during the year REREK T H AR D 2= E 2,024,000
At 31 March 2021 and 1 April 2021 R-ZZE-_—4F=ZA=+—H
rEZZE-—FPlA—H 2,024,000
Share awards granted during the period REIRE T & 8% 5 52 8 3,000,000
Share awards lapsed during the period 7 B R 2K 3K AR 1) 22 B (44,000)
At 30 September 2021 R-E-—®hA=+H 4,980,000
No Awarded Shares were vested during the six HE_ZT-_—FNAA=1THLEAHE
months ended 30 September 2021 (year ended 31 R WEREKRNHERSB (BE=F
March 2021: Nil). Z—F=ZA=+—BILFE &) -
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NOTES TO THE UNAUDITED

INTERIM FINANCIAL REPORT (CONTINUED)
BFRP Y% RS K ()

xR AL

(Expressed in Hong Kong dollars unless otherwise indicated)
(BRIESIMER  ZRILETIT)

15 CAPITAL, RESERVES AND DIVIDENDS
(continued)

(c)

Equity settled share-based transactions
(continued)

Share option scheme

Share options were granted to certain qualified
participants of the Group (including but not limited to
directors, executives, officers and other employees,
whether full-time or part-time, of any members of the
Group) under the Pre-IPO Share Option Scheme.
The Pre-IPO Share Option Scheme offers the
grantees options to subscribe for new ordinary
shares of the Company at an exercise price of
$0.85.

According to the terms of the Pre-IPO Share Option
Scheme, subject to the following vesting dates, any
options granted under the Pre-IPO Share Option
Scheme may be exercisable at any time prior to the
expiry of 10 years from the acceptance date of the
grant: () 30% of the total number of share options
granted to such grantee can be exercised from the
Listing Date; (i) 30% of the total number of share
options granted to such grantee can be exercised
from the date immediately after the 1st anniversary
of the Listing Date; and (i) 40% of the total number
of share options granted to such grantee can be
exercised from the date immediately after the 2nd
anniversary of the Listing Date.

During the six months ended 30 September 2021, a
total of 200,800 share options granted to certain
employees of the Company lapsed.

15 EX RERKRE (&

(c)

—EFE—— ==

— =

FHHHE

UEREENUROGABERNR
2 (&)

BREE
BEBEXAARBEIERETSD
BYTAEEETEERKZ2HE (R
FETRRAEEEMKE QAR
EET 1THAE mHBENMEM
BE TwmE2HBAFERERE - &
RAFREERNBRESEG TERK
AR HE - AT IR {T{£ B0.85L R IE
RARFERR -

REBERAFEENBERE SN
fRar - EATEBHEMOBRRT
RIE B R QR 3 E BB A A 8 1R
T O E AR B A X IR T 1R 4 B
2 5 10%F J& i Al A B A7 - ()
[ AR AR TR BRE AN
30% A B b B BT ¢ (i)[A &%
ARAR T BB B AB80% A
BEEEITHEH-BFENA ML
T8+ (i) A 5% AR AR T 1 BB X
REARBHA0%A] B BB L H 8
BERMBMETE -

BHE - -_—FALA=1+HIE~E
B A 200,800 &% F AR AIHE T
BEEMBREE KXW -

BHEFERERAF



NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)
ARBRTPMBRE W (E)

(Expressed in Hong Kong dollars unless otherwise indicated)
(BrIESIMER  ZRILETIT)

15 CAPITAL, RESERVES AND DIVIDENDS 15 EX - -REBRRE (&)
(continued)
(c) Equity settled share-based transactions (c) UERZZENURGAERMNR
(continued) 2 (%)
Share option scheme (continued) BREE (E)
Movements in the number of outstanding share MARITEERESREZEHOT

options are as follows:

Number of
share options
BREHE
Outstanding at 1 April 2020 RZZE-_ZTFMA—H
i AR AT —
Granted during the year REAET 2,848,400
Outstanding at 31 March 2021 and RZZE-Z—F=ZA=+—HBK
1 April 2021 —E-—FWMA—HHEKITE 2,848,400
Lapsed during the period IR (200,800)
Outstanding at 30 September 2021 RZTEZ—FhLA=+H
e R T 2,647,600
Exercisable at 30 September 2021 RZEZ—FNLA=+H
Al FIT{E -
No share options were vested or exercised during HE_ZT-_—FAA=THIERHE
the six months ended 30 September 2021 (year A SEEREEFEBENXITEERE
ended 31 March 2021: Nil). T —F=ZA=+—HIFE:
) o
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NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)
ARBRTHMBRE W (E)

(Expressed in Hong Kong dollars unless otherwise indicated)
(BRIESIMER  ZRILETIT)

16 CAPITAL COMMITMENTS 16 EAREIE
The Group had capital commitments at 30 September AEBRZ_ZZ—FNA=THEUT
2021 not provided for in the interim financial report as R EIR S NEHR BB 8 & AN
follows: Z
At At
30 September 31 March
2021 2021
R=ZB=Z—-% RKR-_T_—F
hB=E+H =ZA=+—H
$°000 $'000
Fr T
Contracted for BET4Y 9,435 9,469
17 FAIR VALUE MEASUREMENT OF 17 EMIBEN QA FEFE
FINANCIAL INSTRUMENTS
The carrying amounts of the Group’s financial assets and RZE-——FNA=Z+HERZZT=-_—F
liabilities carried at cost or amortised cost are not ZA=+—8 XEE®RKAKKEEKX
materially different from their fair values as at 30 AIENEMEERBENREOERR
September 2021 and 31 March 2021. AFEITEERER -
18 MATERIAL RELATED PARTY 18 EXRBEAIXRS
TRANSACTIONS
(a) Transactions with key management personnel (a) EXTEEBAEBENRS
Remuneration for key management personnel, FEEBAEBNTHN(BEINST
including amounts paid to the Company’s directors RARAREERETERREREKE
and certain members of senior management, is as BIRIE) AT
follows:

Six months ended
30 September
BENRA=+HLAKEA

2021 2020

—B=—F —_E_FF

$°000 $'000

Fr T

Short-term employee benefits EEEERT 9,771 7,306
Retirement scheme contributions RIRETEIH 3K 173 169
Share-based payments VAR5 B E T 5K 3,646 —
13,590 7,475

—E o T oFp S BFRBAERAQA




NOTES TO THE UNAUDITED
INTERIM FINANCIAL REPORT (CONTINUED)
ARERPHUBERS W (EFE)

(Expressed in Hong Kong dollars unless otherwise indicated)

(BRIEZIM R BRI ETIT)

18 MATERIAL RELATED PARTY

TRANSACTIONS (continued)

(b) Transactions and balances with other related

parties

During the six months ended 30 September 2021,
the Group entered into the following material related

party transactions:

Management fee to immediate
holding company

Management fee to ultimate
holding company

At 30 September 2021, amounts due to immediate
holding company and ultimate holding company
amounted to $272,000 (31 March 2021: $234,000)
and $1,295,000 (31 March 2021: $Nil) respectively,
which are non-trade in nature, unsecured, interest-
free and repayable on demand, and are included in

18 EXEBAEXRS (&

(b) EHEMBEBLINXEREER

HE-_Z-_—FhA=+HIEAE
B AREEFTTUNTEABE X
5

Six months ended
30 September
BEhAhA=1tHIEAEA

XN FEERERARNE

B8

X FHREEBRARNE

12 &

other payables and accruals (note 13).

19 NON-ADJUSTING EVENT AFTER THE

REPORTING PERIOD

On 7 October 2021, the Company’s global offering was
completed and the ordinary shares of the Company were
listed on the Main Board of The Stock Exchange of Hong
Kong Limited. The Company issued 335,008,000 ordinary
shares at an offer price of $3.33 per share. Gross
proceeds from the global offering
Company amounted to approximately $1,115,577,000
before deducting underwriting fees, commissions and

other related expenses.

received by the

2021 2020
—E-—F T TF
$°000 $°000
Fr Tt
1,641 1,616
624 —

R-ZZE-_—FhA=+H EHE
BEERARRGEERRABIRES
A272,0007t (= T = — F = A
=-+—8 : 234,0007T) & 1,295,000
T(ZE-—®=ZA=+—H8 &
T REESHE BERIF - B2ER
BRENREE Wit AEMEMAR
HREER(MEE13) -

BEHRERAEER

RZE-—F+AHAEH ARAZTKE
KRBE URAQANETERNE BB
ERGHABRARERLET - ANRQAIE
B & (8 5 I83.33T ¥ 17335,008,0000% &
B - ARRIEERBEEWRIHMER
TE 48 %8 49 /1,115,577,0007¢ (30 Bk & $
B -AekHEMMBEREZR) -



CORPORATE GOVERNANCE AND
OTHER INFORMATION
EXREARAEMESR

CORPORATE GOVERNANCE INFORMATION
Given that the shares of the Company (the “Shares”) were not
yet listed on the Stock Exchange as at 30 September 2021,
the principles and code provisions of the corporate governance
code (the “Corporate Governance Code”) contained in
Appendix 14 to the Rules Governing the Listing of Securities
on the Stock Exchange (the “Listing Rules”) did not apply to
the Company during the six months ended 30 September
2021. The Company has adopted the principles and code
provisions of the Corporate Governance Code as the basis of
the Company’s corporate governance practices, and the
Corporate Governance Code has been applicable to the
Company with effect from 7 October 2021, being the date on
which dealings in the Shares first commenced on the Stock
Exchange (the “Listing Date”).

From the Listing Date to the date of this report, so far as the
directors of the Company (the “Director(s)”) are aware, the
Company has complied with all the code provisions of the
Corporate Governance Code, except for the following
deviation:

According to code provision A.2.1 of the Corporate
Governance Code in Appendix 14 to the Listing Rules, the
roles of chairman and chief executive should be separate and
should not be performed by the same individual. Mr. Lau Tat
Man is currently the chairman and chief executive officer of the
Company. In view of the fact that Mr. Lau has been assuming
the responsibilities in the overall management and supervision
of the daily operations of the Group since October 2018, the
Board believes that it is in the best interest of the Group to
have Mr. Lau taking up both roles for effective management
and operations. Therefore, the Directors consider that the
deviation from such code provision is appropriate.
Notwithstanding such deviation, the Directors are of the view
that the Board is able to work efficiently and perform its
responsibilities with all key and appropriate issues discussed in
a timely manner.

EEEREHN

HRARA RN (TREDR=_F=—FNA
= THERAREBRMN LT MBRMES LT
HMAIT £ &R M $1457 8 & % B8 57 Al
([EXERFRDNREETRGEXERE =
E_—FAA=ZTHLERNEALTERARA
AR R B RMEEERTRIAERA KT
AMERERARRIERERFEROELE M
EERTACE-_TE-—F+AtAHBIRG
BEARERBXMEEER)((EWRBDE
BRARARE -

BETHEREEARESEY BEARAES
(TEEDMM AAFDETEEE AT
PP A ST RIME ST - 1A T R B SR TR BR 4D

RIE £ R 814 ¥ B8 7 BI A 2115
SSRGS TR METRERNACEERD -
BETEHRA—-ARE - FEREEBAIRER
NRAEFERITHRER - ERBxXEEB T\
FTARAZEASER R ESNEREEM
EERE EFaRA A LERBEEX
MEBBTEANEENRENDS  ERERE
BREE-RAt BB WEEZTAIEX
BEE BEFEZRE EFAR EFS
SMENE - FREHR - KW WS RERLE
EH)EIH -



CORPORATE GOVERNANCE AND
OTHER INFORMATION (CONTINUED)
ERERRAEMEN (F)

Compliance with the Model Code for Directors’
Securities Transactions

As the Shares were not yet listed on the Stock Exchange as at
30 September 2021, the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix 10 to the Listing Rules did not apply to
the Company during the six months ended 30 September
2021.

The Company has adopted the Model Code with effect from
the Listing Date as the standard for securities transactions by
the Directors and the provisions of the Listing Rules regarding
Directors’ compliance with the Model Code are applicable to
the Directors with effect from the Listing Date. All Directors
have confirmed, following specific enquiry made by the
Company, that they have complied with the guidelines
contained in the Model Code since the Listing Date up to the
date of this report.

Share Option Schemes
I Pre-IPO Share Option Scheme

On 25 March 2021, the Company adopted the pre-IPO
share option scheme (the “Pre-IPO Share Option
Scheme”). The purpose of the Pre-IPO Share Option
Scheme is to () motivate the eligible participants to
optimise their performance efficiency for the benefit of the
Group; and (i) attract and retain or otherwise maintain
relationships with the eligible participants whose
contributions are or will be beneficial to the long term
growth of the Group. Subject to the following vesting
dates, any options granted under the Pre-IPO Share
Option Scheme may be exercisable at any time prior to
the expiry of 10 years from the acceptance date of the
grant: () 30% of the total number of Shares under the
options granted to such grantee can be exercised from 7
October 2021; (i) 30% of the total number of Shares
under the options granted to such grantee can be
exercised from the 7 October 2022; and (i) 40% of the
total number of Shares under the options granted to such
grantee can be exercised from the 7 October 2023. The
principal terms of the Pre-IPO Share Option Scheme are
set out in “Statutory and General Information — D. Share
Incentive Schemes — 2. Pre-IPO Share Option Scheme”
in Appendix IV to the Prospectus.

A total of 37 eligible participants were offered options to
subscribe for an aggregate of 2,848,400 Shares at an
exercise price of HK$0.85 on 25 March 2021.

BTESFETEERINBEETR

HABRODR T —FAA=THHERER
P BT B E TR BB SR OFT EL A £ T AT
AEFETEFRZNEETR([FEEFA])
EBE-_FT-_—FAA=1+THLERNEALT
BRARARE -

ARFABLTHEHEERABRETAERE

FETEFXINEE

mEmRABHEES

BTEETAMNGXALTEREEANE
F-RARAMELHABENRE 2REFCHE

=,
270

FEALTHREEEAREBHD BT

AT RIFE WS -

BRESE

I

BEXABRETBERESE

R-EFE-—F=A=-+FHB AR AE
MERX A AREESERETE(TERA
HRENBRESED BALHABE
ATEERERTEIE RV BB ERLEE
ABARAEEF ZmELERIBBE K)
Lol REBEERSEESUEM TR
HESZREFAR MZELRTL2HEE
MEMDEIBEEAEENRRERAR
FleEATHEBRBHBRRET  BIEHX
NHABEEABEREE R LN TAER
AR E MR L B BB EH10F & im AT T
] B R 1T ¢ (i) 1) B R 5% A 5% HH 0 B
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PR TR HDBEEMN0%TE T ==
F+AEBEBITE Kim % # X AR
HA BB E T R (D 2B M40% ] 8§ —
TEo=F+A+HBITHE - B
ERBREFENETZRAINBRE
RWSmOEER —RER — DD

Biatd — 2. 8RAMRBEEIBERE
£
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FERZEERREZBRE  UIRTE

a
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CORPORATE GOVERNANCE AND
OTHER INFORMATION (CONTINUED)

A

1E

EARHEMER (&)

During the period from 1 April 2021 up to the date of this
report, the Company allotted and issued 328,940 Shares
in connection with the exercise of options by certain
eligible grantees, with the weighted average closing price
of the Shares on the dates immediately preceding the
dates of exercise of 7 October, 8 October, 11 October,

12 October and 18 October of HK$2.85 per Share.

Details of the movement of share options granted under
the Pre-IPO Share Option Scheme from 1 April 2021 up

to the date of this report are as follows:

R-ZT-_—FMHA—BEARFE A
M ARARETEEREARATHER
J% #E i B2 8% K2 B2 17 7 328,940/% B 15 0 A
ZRITFEESHTALER - TANB T A
+—-B-+A+=ZBETA+NBEAR
WA —ARMHOMEFEHRTERSTR
2.85/%8 7T °

H-CZT-—FMNA-BEAHRESEH
REBEXAFRBERNBRAESER DO
BREESHFEOT

Exercise Lapsed/ Outstanding
Category and price per Outstanding Granted Exercised Cancelled as at the
name of share as at during the during the during the date of
participants Date of grant (HKS$) 1 April 2021 period period period® this report
gR R-B=-% RERE
e A-H Brxin/ B
SMERRREA RARHE () HRATE BRRH MR ZE HRATE
Directors
Es
Mr. Lau Tat Man 25 March 2021 0.85 286,000 - 85,800 - 200,200
EREE —“Z--%ZA-t+1A
Ms. Chan Ping, Rita 25 March 2021 0.85 198,000 - 59,400 - 138,600
REL+ —Z--%=f=t+aA
Mr. Lee Yuk Hang 25 March 2021 0.85 22,000 - 6,600 - 15,400
FEE%E —2--£=f-135A
Employees 25 March 2021 0.85 2,342,400 - 177,140 200,800 1,964,460
ks —Z--%=f=t+aA
Total 2,848,400 - 328,940 200,800 2,318,660
Foh
Note: B 5

(1) 200,800 share options lapsed as the employees ceased to
be employees of the Group.

(1) 200,800 EEREE KK BRERE T
BAKNEEEBFEH-

—_FhEH L

BHEFERERAF



CORPORATE GOVERNANCE AND
OTHER INFORMATION (CONTINUED)

i

1.

XEAREMESN (&)

Post-IPO Share Option Scheme

On 25 March 2021, the Company adopted the post-IPO
share option scheme (the “Post-IPO Share Option
Scheme”). The purpose of the Post-IPO Share Option
Scheme is to (i) motivate the eligible participants to
optimise their performance efficiency for the benefit of the
Group; and (i) attract and retain or otherwise maintain an
on-going business relationship with the eligible
participants whose contributions are or will be beneficial
to the long-term growth of the Group. The principal terms
of the Post-IPO Share Option Scheme are set out in
“Statutory and General Information — D. Share Incentive
Schemes — 3. Post-IPO Share Option Scheme” in
Appendix IV to the Prospectus.

The maximum number of Shares in respect of which
options may be granted under the Post-IPO Share Option
Scheme and under any other share option schemes
(including the Pre-IPO Share Option Scheme) of the
Company must not in aggregate exceed 134,003,200
Shares, representing 10% of the total number of Shares
in issue immediately following completion of the Global
Offering.

An option may be exercised in accordance with the terms
of the Post-IPO Share Option Scheme at any time after
the date upon which the option is deemed to be granted
and accepted and prior to the expiry of 10 years from
that date. Subject to earlier termination by the Company
in general meeting or by the Board, the Post-IPO Share
Option Scheme shall be valid and effective for a period of
10 years from the Listing Date.

From 25 March 2021 and up to the date of this report,
no share options were granted, exercised, cancelled or
lapsed under the Post-IPO Share Option Scheme.

1.

EXAHREFABREEZ

RZZEZ—F=A=-+HA AQAK
MERXR A AHAEERBRETZ(ERA
HEREABRESED BRAHAEES
BERETEENE()ABEEWRIESE
RAEEN =M ELERIRBE K
Lol REBEERSEENUNEMG N
HFEERFFEXBTHER M FEE
T2EENERIEXBEAEENE
RERBM BARAAAEERBEREST
SN EZBRAENBRERZMEEMEE
R—MEHN — D.RMHEEHE — 3.8
RARBEERBRESE] -

REBXAAABRERBRESE AR
A I H AR R Bl (BB R AR
SR R &) AT R W B R P Y
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CORPORATE GOVERNANCE AND
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Share Award Scheme

A share award scheme (the “Share Award Scheme”) was
adopted by the Company on 25 March 2021. The purpose of
the Share Award Scheme is to () motivate the eligible
participants to optimise their performance efficiency for the
benefit of our Group; and (i) attract and retain or otherwise
maintain relationships with the eligible participants whose
contributions are or will be beneficial to the long term growth of
the Group. The Share Award Scheme shall be valid and
effective for a term of 10 years from the adoption date. The
principal terms of the Share Award Scheme are set out in
“Statutory and General Information — D. Share Incentive
Schemes — 1. Share Award Scheme” in Appendix IV to the
Prospectus.

For the implementation of the Share Award Scheme, the Tamjai
International Employee Trust was established on 25 March
2021 with Trident Trust Company (HK) Limited acting as the
trustee thereof (the “Trustee”). The Trustee shall hold the
awarded Shares on behalf of the grantees until they are vested
in the grantees in accordance with the rules of the Share
Award Scheme. The Trustee shall then cause the awarded
Shares to be transferred to such grantees on the relevant
vesting date subject to the confirmation by the Company.

The awarded Shares vested and shall vest on the following
dates:

(1) 30% of the total number of awarded Shares granted to the
grantee will vest from 7 October 2021;

(2)  30% of the total number of awarded Shares granted to the
grantee will vest from 7 October 2022; and

(8) 40% of the total number of awarded Shares granted to the
grantee will vest from 7 October 2023.

B 47 22 B =t &1
RZZE-—F=A-+hHB ARAKHNKND
HEEE ((RORBEHE ) - B REE S E
ME()RBEERSEE/SANEENEMEL
HRBABME  RRSIRBEEER2EER
UNEMmATAEBRERFAER  MRELEES
HENER DU ATENRERRS
Fo B iy BB B R A B FH0OF AR
REM - B BB EN TR ERANARE
R SEMDEE X —REHN —D.ID KB
g 1B RS -

RERRO RS BEFBEEKEEETLNZ
T —FZAZ+HABKY AEREFL(F
%)ﬁﬁﬁ AEEZFEA(ZETEAD XA
BERABRAFERBRGD BEEZSFHBRKRMHN
RIBRND ZEFERAUBBETERARLE %
AAEBREBREEARHERSEREBRNERT
ZEERBEN  HEKLRNRAER -

RERNERBYSNATERES
(1) AR AR G R 2R E) A 42 2R 6930% #
B-Z-_—S+tALAERE:

Q) MARARLAEERSEEN30%E
E-E-—_Ft+A+tHERE &

@) AR AR H ) 2R E) A 42 2R 6940% #
B-Z-_=FtAtRERE-

CoFEHHRE

BHEFERERAF




CORPORATE GOVERNANCE AND

OTHER INFORMATION (CONTINUED)

TRERREMER(A)

Details of the awarded Shares outstanding and movements & —

from 1 April 2021 and up to the date of this report under the

_?_

——FHUA-BRREEAREEH
RIBER D RBFENE HTRBRD REH

Share Award Scheme are as follows: EIFCNNE
Outstanding
Outstanding Granted Vested Lapsed as at
Category and as at during during the during the the date of
name of grantees Date of grant 1 April 2021 the period period period™ this report
R=B=-F REFE
mA—-H B
ERABRRES BHAH &7 R R R ARG HR & &7 R
Directors
Bz
Mr. Lau Tat Man 25 March 2021 264,000
AERLAE “E--F¥-ZfA-1+hA
9 August 2021 2,000,000 679,200 - 1,584,800
“E--F\ANA
Ms. Chan Ping, Rita 25 March 2021 132,000
BExt “E--F¥-ZfA-1+hA
9 August 2021 1,000,000 339,600 - 792,400
“E--F\ANA
Mr. Lee Yuk Hang 25 March 2021 110,000 - 33,000 - 77,000
FRELAE “Z--%#ZfF-1+HH
Senior management and 25 March 2021 1,518,000 - 442,200 44,000 1,031,800
other employees —E-—-%zZA=-+3H
EREBERHAMES
Total 2,024,000 3,000,000 1,494,000 44,000 3,486,000
h
Note: B &

44,0000 BRI B LR - BREBETHAR
SHEESR -

(1) 44,000 awarded Shares lapsed as the employees ceased to be (1)
employees of the Group.
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Directors’ and Chief Executive’s Interests and Short
Positions in Shares, Underlying Shares and
Debentures of the Company or its Associated
Corporations

As at 30 September 2021, the Shares were not yet listed on
the Stock Exchange, and accordingly, the provisions of
Divisions 7 and 8 of Part XV of the Securities and Futures
Ordinance (“SFO”) and section 352 of the SFO were not
applicable. As at the Listing Date, the interests and short
positions of the Directors and the chief executives of the
Company in the Shares, underlying Shares and debentures of
the Company or any of its associated corporations (within the
meaning of Part XV of the SFO or which were required,
pursuant to section 352 of the SFO, to be entered in the
register referred therein, or which were notified to the Company
and the Stock Exchange, pursuant to the Model Code, are set
out below.

Interests in the Company

Name of Directors Nature of Interest

EEpR BEEME

Mr. Lau Tat Man
RlEREE

Beneficial owner

EEHEAA

Ms. Chan Ping, Rita
Rt

Beneficial owner

EEHEAA

Mr. Lee Yuk Hang
FREERE

Beneficial owner

EEHEAA

EERESTRAEBREAQFAHNEEE X
BrRe -  HEAROREESNESRAAR

RZZFZ—FAA=1H  BOHERRBZA
i RAEESEHAEGRI(EZRBE K
BI1) BEXVEEF7 87 & M 7& 75 M B &0 5
BE2EM IR L TEM - M EHBEH - KA A
BEENBESTHABRAR R S H E([ 85
EE (EEREHMAEERGIFEXVER) BB -
HERD hERETEBEREIZS RPER
Pl F3621R B A% IRFTIE BTN E REF
ETRBARNABRB R ER LR
FIENTE o

RARXTRHESR

Percentage of
shareholding in our

Number of Shares Company as at

interested” the Listing Date
BERZNRG RETAHEERLQF
gEHO WiERBA DL

2,264,000 (L)@ 0.1690%
286,000 (L)@ 0.0213%
1,132,000 (L)@ 0.0845%
198,000 (L)@ 0.0148%
110,000 (L)@ 0.0082%

22,000 (L)® 0.0016%
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Notes: B 5 -
(1) The letter “L” denotes the person’s long position in the Shares. (1) FEILIXRRZATRBEMOHOEFAE -

(2)  These Shares are the Shares granted by the Company pursuant (2) ZEBRMAEARGR_ZE-_—F=/F=_+H

to the Share Award Scheme on 25 March 2021 and/or 9 AR/ == —F\ANBRERKRMDEED
August 2021. Prior to vesting on the respective vesting dates, RO - RNIERERE B AR E 2 Al
these Shares are held by Blessing Keen Investing Limited, a %% %17 fABlessing Keen Investing Limited
direct wholly-owned subsidiary of the Trustee, on trust for the (ZRXEANEEEHEENHMEB AR UEFEERE
grantees under the Share Award Scheme. AARMDEBAETHEEARTE -

(3)  These Shares are in the form of share options of our Company (3) ZERMARNRGIRE E X ARSI ER

granted pursuant to the Pre-IPO Share Option Scheme. ERTEI R H AR IR E -
Interests in associated corporation RAEBLIENER
Name of associated corporation: Toridoll Holdings 1H B4 B % %  Toridoll Holdings
Corporation Corporation
Percentage of
shareholding
in associated
Number of corporation
shares as at the
Name of Directors Nature of interest interested Listing Date
REWBH
EERERDN EMEBEEEN
EEgE EEME R#%5EE BRESL
Mr. Shinkuma Satoshi Beneficial owner 10,000 0.00%
FTARER 5T A Em=BEAA
Mr. Sugiyama Takashi Beneficial owner 2,593 0.00%
ZilhEsk kL EmEA A
Mr. Tanaka Kimihiro Beneficial owner 13,356 0.00%
B ATE % E EnEAA

Tam Jai International Co. Limited  /nterim Report 2021/22
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e

Save as disclosed above, as at the Listing Date, none of the
Directors and chief executives of the Company had any
interests or short positions in the shares, underlying shares and
debentures of the Company or its associated corporations,
which (a) were recorded in the register required to be kept by
the Company under section 352 of the SFO, or (b) were
required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.

Substantial Shareholders’ and Other Persons’ Interests
and Short Positions in the Shares or Underlying
Shares

As at 30 September 2021, the Shares were not yet listed on
the Stock Exchange, and accordingly, the provisions of
Divisions 2 and 3 of Part XV of the SFO and section 336 of
the SFO were not applicable. As at the Listing Date, so far as
is known to the Directors, the persons or companies (other
than the Directors and the chief executives of the Company)
who/which had an interest or short position in the shares or
underlying shares of the Company, which would fall to be
disclosed under the provisions of Divisions 2 and 3 of Part XV
of the SFO, or which would be required, to be entered in the
register required to be kept by the Company pursuant to
section 336 of the SFO were as follows:

BREXFHREEI RETEH KARFES
RESITBABHER AR B S EEEEE
MR ~ AR R ERETHEB QL ALRR
ET7FETJ§m%%&ﬁﬁi"iﬂﬂﬁﬂ%352{!*2,\T§E’Jyjfuﬂ

()*EB%TT ST RIZ8 38 AN 1 A Ko B AX A
E’Mﬂﬂ& SRR ©

FERRREMATRARGHEERSH
EERXA

RZZEZ—FNA=TH BRHOEKRREERAA
Fi o B E S KRB G EXVEE2 %35 5
&) %&Hﬁiﬂ‘ﬂﬂ%%&%mMYITL%
RETBE BEEFMHA - UTALTHA
($@ﬁ%$&%%ﬁﬁ/\§ﬁ%9|\)ﬁé\$@ﬂ
BOSBARNPEEREE S LG KO
EXVHE2RID EIEX AT HRBEH AL ARLR
RIRBES R BRI FEIBCHRAETEFENE
R IAE

Long positions in the shares and
underlying shares
REBEORMEBRONER
Shares held as at
the Listing Date

REmAH
R a0
Number of Approximate

Name of substantial shareholders Capacity Shares (L) percentage
FTERRMR i-8%) B 5 & B (L) BHOBEDH
Toridoll Holding Limited Beneficial owner® 1,000,000,000 74.63%
R ZERERA A EmEA AQ
Toridoll Holdings Corporation Interest in controlled corporation@® 1,000,000,000 74.63%
Toridoll Holdings Corporation T 5 2 K B Y a0
Mr. Awata Takaya Interest in controlled corporation® 1,000,000,000 74.63%
EREMESE B S 2 0 B Y R @
Mrs. Awata Toshimi Interest of spouse® 1,000,000,000 74.63%

KREFMELZL

LB o
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Notes:
(1)  The letter “L” denotes the person’s long position in the Shares.

(2)  Toridoll Holding Limited is wholly-owned by Toridoll Holdings
Corporation, which was in turn owned as to approximately
31.54% by Mr. Awata Takaya as at the Listing Date. By virtue of
the SFO, each of Toridoll Holdings Corporation and Mr. Awata
Takaya is deemed to be interested in the Shares held by Toridoll
Holding Limited.

) Mrs. Awata Toshimi is the spouse of Mr. Awata Takaya. By virtue
of the SFO, Mrs. Awata Toshimi is deemed to be interested in
the Shares in which Mr. Awata Takaya is interested.

Saved as disclosed above, the Directors are not aware of any
other persons or companies (other than the Directors and the
chief executives) who/which had interests or short positions in
the shares or underlying shares of the Company, which would
fall to be disclosed under the provisions of Divisions 2 and 3 of
Part XV of the SFO or were required to be entered in the
register required to be kept by the Company under section 336
of the SFO.

Purchase, Sale or Redemption of the Company’s
Listed Securities

Except for the Global Offering, the Company and its
subsidiaries did not purchase, sell or redeem any of the listed
securities of the Company from 1 April 2021 up to the date of
this report.

Review of Interim Report by the Audit Committee

The audit committee of the Company (the “Audit Committee”)
currently comprises three independent non-executive Directors,
namely Mr. Lee Kwok Ming, Mr. Loo Kwok Wing and
Mr. Yeung Yiu Keung. Mr. Lee Kwok Ming is the Chairman of
the Audit Committee, who possesses appropriate professional
qualifications as required under Rule 3.10(2) of the Listing
Rules. The Audit Committee has reviewed this interim report
(including the unaudited condensed consolidated interim
financial statements) of the Company for the six months ended
30 September 2021, the accounting principles and practices
adopted by the Company as well as internal control and
financial reporting matters.

Interim dividend

The Board resolved not to declare the payment of any interim
dividend for the six months ended 30 September 2021 (for the
six months ended 30 September 2020: Nil).

(1) FELIEAEBALRBEGHTR -

@ MEWmAH  RAZEKAR A E HToridoll
Holdings Corporation® & # & © mToridoll
Holdings CorporationfA A E WL £ A L
31.64% 1R & & % & B & & # - Toridoll
Holdings Corporation £33 [ & b 5¢ 4 & B i
BRREMZERBER QB MFEHRG R
AR -

B EHAEZTAZEHEHLEEMNERS - - BRI
BELBAEEN  ERNELTHEELSNE
HELTERER=NROFEREE -

B EXHBEEIN  EEATMBAEMEMBA
ITHRAAEZERERTBRAERINRALR
AR KEEROTEAEREESFLBME
fERBIEXVERE2 M3 BB R B T EE S BRE A
ARABIREZF R P ERGIE3B6HFATFE
MECMOERIORE o

BE -HERBOAXAQRAAN LTRSS

BT E2HRESN ARAMREMBARR -F
T—FNA-HEEARSAHMLERE b
EXBLOARREMETNESR -

ERZEEHHTHBRENERN
ARrEZEZER((BREEBEDENH=%
BYIFRITESFAEN  IFEBPLEL  ERK
FERGRELEE FEREERERZES
IR REABLETHRAEII0QHKRERNEE
EXER -BRZESCEHARREBE_F
TFAAZTHRERNEANKTHRE (B
RAREZERASRATHRYHERR) AR7
R e st R R ERIA R A BB E & /%
BEEE-

FHERR 2
BEEeRRTERBE_ET-_—FHLA=1
BIERNBAAERERMABHBEE (HE_ZE =%
FAA=Z+BHIEANEAR )
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USE OF PROCEEDS FROM INITIAL PUBLIC
OFFERING

The Company successfully listed its shares on the Stock
Exchange on 7 October 2021 and issued a total of
335,008,000 ordinary shares of the Company by way of share
offer at the offer price of HK$3.33 per share. The net proceeds
from the Global Offering, after deducting the underwriting fees,
commissions and related expenses payable by the Company
amounted to HK$1,051.0 million which have been or will be
utilised in accordance with the manner set out in the
Prospectus. The following table sets forth the status of the use
of net proceeds from the Global Offering:

BEXALARBEMSRERE

RRABBRPENR T _—F+ALREK
R EARMDEBEESNAREEBTR
3.337% JT ¥ 17 & #£335,008,000/% A~ 1 7] & i@
B o 2RIRBEEMBRBFRGFNBR AR A EN
MBEHER e kBERMAXEK)R1,051.08
BAr BRI EREBREEME T A(E
Ao TRINBMERBEMSHRBFENERS
T

Amount of net Balance of net

Allocation  Percentage

proceeds proceeds
utilised up unutilised Intended timetable

of net  of total net to the date of as at the date for use of the unutilised

Intended use of net proceeds proceeds proceeds

this report  of this report net proceeds

HEARERY BEFHREAN
FERE FE®E EBRNAER HABDANAE HADAMSREFEN

FERERERERR REIRE AFEBIHL
HKS$ million
BEET
Expansion of the restaurant network 603.3 57.4%
BRER®H
Expanding the central kitchen in Hong Kong 98.8 9.4%

and establishing new central kitchens in

Mainland China, Singapore and Australia
BREBNTRERERETEAN -

AR BRI R LA R EE

Refurbishment of the restaurants and 110.4 10.5%
enhancing the operating equipment

BHERRRABLERE

Implementing a customer relationship 53.6 5.1%
management system, a voice ordering
system, an enterprise resources planning
system and upgrading the information and
technology infrastructure
ETEFHRERZR ZIEE5
TEERREZS  URRABRMNER
REHER R

EREE RETEL8 HEARMEER
HK$ million HK$ million
BEAR BEAER

14.8 588.5 Before 31 March 2024
—E-RE=ZAZ+—HH

- 98.8 Before 31 March 2024

—E-RE=ZAZ+—HH

3.1 107.3 Before 31 March 2024
—E-RE=ZAZ+—HH

- 53.6  Before 31 March 2024

—E-RE=ZAZ+—HH
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Amount of net Balance of net

Allocation  Percentage

proceeds proceeds
utilised up unutilised Intended timetable

of net  of total net to the date of as at the date for use of the unutilised

Intended use of net proceeds proceeds proceeds

this report  of this report net proceeds

HEARERY BEFHREAN
FERE FERE CHRANAER HABRANKSE HADRAREREREN

FAREFERERE FHEAR SFEEAM HEE XNEFHEAH STHDANEX
HKS$ million HKS$ million HKS$ million
BEETL BEER BEER
International brand building and new market 82.0 7.8% - 82.0 Before 31 March 2024

entry promotion

B R R 2 % A 0 5 E KB

General corporate purposes and working 102.9 9.8%
capital
—REXAEREEES

—E-WME=ZRA=T—HA
- 102.9 Before 31 March 2024

—ECoME=A=+—HA

Total 1,061.0 100.0%
st

17.9 1,033.1

As at the date of this report, the Directors are not aware of any
material change to the planned use and expected timeline of
the proceeds as disclosed in the section under “Future Plans
and Use of Proceeds” as set out in the Prospectus.

APPRECIATION

| would like to take this opportunity to thank our customers,
business partners and shareholders for their continued support
to the Group during the period. | would also like to thank my
fellow members of the Board and all staff for their hard work
and contribution to the Group.

For and on behalf of the Board

Tam Jai International Co. Limited

Lau Tat Man

Chairman of the Board and Chief Executive Officer

Hong Kong, 12 November 2021
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