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1. Company Profile

The Company, the earliest brewery in China, can trace its root
back to 1903 when its predecessor, the State-owned Tsingtao
Brewery Factory, was established. The Company was registered
and established on 16 June 1993, and then issued H-shares
in Hong Kong which were listed on the Stock Exchange on
15 July 1993, being the first domestic enterprise listed on an
overseas stock exchange. In July 1993, the Company issued
A-shares in Mainland China, which were listed on SSE on 27
August 1993.

The Company’s business scope is production and sales of beer,
and other related business. At present, the Company occupies
a leading position in the domestic beer industry in terms of
size and market share with 57 wholly-owned and controlling
breweries, and two associated and joint-investment breweries
in 20 provinces, municipalities and autonomous regions in
China. The Company produces Tsingtao Beer, which is the
most well-known Chinese brand on the international market.
Products from Tsingtao Brewery has been sold in more than
100 countries and regions around the world.
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2. Core Competitiveness Analysis

The Company’s “Tsingtao Beer” is one of the first batches
of China’s Well-known Trademarks and has strong influence
and high visibility on local and international markets. In
2022, “Tsingtao Beer” remained the top brand value in the
Chinese beer industry with a brand value of RMB218.225
billion. The total value of “Tsingtao Beer”, “Laoshan Beer”,
“Hans Brewery”, “The World of Tsingtao”, “Prince” and
“Tsingtaol1903” owned by the Company has surpassed
RMB340 billion (Data resource: World Brand Laboratory).

As a beer manufacturer with the longest history in China, the
Company prioritizes product quality. Tsingtao Beer products
have won several championships in domestic and foreign quality
competitions as well as customer recognition both at home
and abroad. The Company has boosted its major production
equipment to the advanced international level through continuous
improvement in recent years. Furthermore, by strengthening
management and control of raw materials, production process,
technologies, and operation procedures, the Company has ensured
food safety and excellent product quality and maintains the
consistency of product taste.

The Company has invested in the construction of Tsingtao
Brewery Scientific and Technological R&D Center Co., Ltd.,
with industry-leading technology research and development
capabilities. The Company possesses the only State Key
Laboratory in the beer industry, State Key Laboratory of
Biological Fermentation Engineering of Beer, and also




— &~ T & £ #H ANNUAL REPORT 2022

AR EHBLE  Business Introduction of the Company

AR ~ BEIARLMG ~ B AR - RE RO - 4801903 - JEAEML
W~ AR - T ENIPA IS - RIIRA YA AW
5 SRR S A - 51T WL e S T B > 2P
THT AT IS

OV SN B 58 35 B A A T A ER A A AR A
JRy > SEBEE B A ER— T AR AN B KA M I > R AR A i 55 4
&y EANGRA i 1 9 4 A A i > HEE MR T R - L
BRSBTS T > S ER E Am  P  Af  fE
3o BT 0 B v A B M v B Y 8 i o A L 5 4G A
o HEB) A F TOE R ) B A G S R BT

possesses China’s first-class R&D platform, a high-caliber
R&D team, and a domestic leading capability for basic
research. The Company has also developed a number of
core technologies with proprietary intellectual property and
maintained its technologically leading position in the domestic
beer market. In recent years, the Company has launched several
Tsingtao Beer products, such as “Century Legend”, “Tsingtao
Centennial Journey”, “Amber Lager”, “Augerta”, “Hong Yun
Dang Tou”, “Classic 1903”7, “Keg Original Beer”, “Pearson”
and “Tsingtao IPA”. These innovative products with distinctive
characteristics that fit market needs have helped to drive the
consumption trend for high-end beer products and improved
the Company’s profile.

The Company has established and constantly refined a network
that covers the major markets in China and reaches the world. Its
business has expanded to more than 100 countries and regions. The
Company has continued to strengthen marketing and deepen the
development of its sales network, promote collaborative operations
between manufacturers, and improve the sales value chain. It has
steadily strengthened its ability to maintain and serve end customers,
consolidated and enhanced its competitive edge in the base market,
raised its growing market share, and pushed continual improvement in
its market operations and profitability.
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Fie v [0 4 3 o e I 4 ) Prepared in accordance with the China
Accounting Standards for Business

Enterprises (“CAS”)

1. AN R AR E R 1. The Group’s financial information for the year ended
31 December 2022
(Bifr : AR#T) (Unit: RMB’000)
N Operating profit 5,000,925
I A A Total profit 5,006,141
S B P ] B R 3 ) T Net profit attributable to shareholders of the
Company 3,710,629
S B P A ] I RO 0 o I 8 4 25 4% 0 9 ) T Net profit attributable to shareholders of the
Company after deduction of non-recurring profit
or loss 3,209,052
ARG B AR W B AT R A Net cash flows from operating activities 4,878,771
A R E A H A Note: Non-recurring profit or loss items include:
Fh A E R A5 0 BUR Rl B Government grants recognised in profits 543,279
B A R B A A Net profit or loss on disposal of non-current assets (9,518)
53 ) 2 ) TR 2878 SE B A B U B A ARG 36454 > Except for the effective hedging business related
RAERGHEEREE - MESREE - K44 H to the normal operation of the Company, the fair
A TESRAMEENAREEZTIES - D value changes arising from financial assets held
REBERGHEEREE MESMEE - R HkE for trading, derivative financial assets, financial
AhEAE ~ AT A A Al R b R IR liabilities held for trading, and derivative
Wtk financial liabilities, and the investment income
from disposal of financial assets held for
trading, derivative financial assets, financial
liabilities held for trading, derivative financial
liabilities and other debt investments 134,113
Pk ke 45 JE 2 A0 At 7 SE AP F E HY Other non-operating income and expenses other
than aforesaid items 5,216
INEE Subtotal 673,090
BT 2 Impact of income tax expense (145,648)
A BB A 2% 5 B (BiAR) Impact on the non-controlling interest, net of tax (25,865)
At Total

501,577
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Summarised accounting data and financial indicators

(Unit: RMB’000)

FEATER Summarised accounting information 2022 2021 2020 2019 2018
BERA Revenue 32,171,566 30,166,805 27,759,711 27,983,760 26,575,255
M4 Total profit 5,006,141 4,478,975 3,239,549 2,726,911 2,379,767
S5 B BB A Net profit attributable to shareholders of the Company 3,710,629 3155456 2201324 1,852,103 1,422,200
B AR BRI MERIEAH Nt profit attributable to shareholders of the Company

A 1 after deduction of non-recurring profit or loss 3,209,052 2,206,584 1,815,585 1,346,981 1,053,743
R R Basic eamings per share 2736 2.328 1.629 1371 1.053
izt e Diluted earnings per share 2728 2.324 1.627 1371 1.053
MBIEAR RS HIMIE RSN Basic carnings per share after deduction of non-

Wegs recurring profit or loss 2365 1.626 1.344 0.997 0.780
MBI ERZHEEM  Diluted earnings per share after deduction of non-

Wegs recurring profit or loss 2359 1.625 1.342 0.997 0.780
ZHEHFEENR (%) Fully diluted return on net assets (%) 1455 1372 10.67 9.66 791
IBEF 5 G R (%) Weighted average return on net assets (%) 15.30 14.47 11.13 9.97 8.10
MBFEHMBERELTERT  Fully diluted return on net assets after deduction of

B (%) non-recurring profit or loss (%) 12.59 9.59 8.80 7.03 5.86
MBIE MBS R AR Weighted average return on net assets after deduction

FEENER (%) of non-recurring profit or loss (%) 13.23 10.12 9.18 1.25 6.00
B E g M AT RS Net cash flows from operating activities 4,878,771 6,043,111 4,953,422 4,016,553 3,992,008
BRBEEHELNBARESF  Net cash flows from operating activities per share

Bi#1) (Note 1) 3.58 443 3.63 2.97 2.95
Fayag Total assets 50,311,700 46,563,004 41,514,186 37,312,384 34,075,265
e Total liabilities 24,039,387 22,769,313 20,146,134 17,399,013 15,385,314
S A ) RO 5 Total equity attributable to shareholders of the

Company 25,494,822 23,001,845 20,621,961 19,171,583 17,970,471
BER AT RN BELE  Netassets per share attributable to shareholders of the

(it2) Company (Note 2) 18.69 16.86 15.12 14.19 13.30

A1 BRI AR TS B A A B AW R E R R 1 Note 1:  In the calculation process of net cash flows from

Ty RCETE B A BRI R ARBRE
i B A AR fift 8H 1) 88954 Bt IR ek Jge 2 P ABE A

AE2 ¢ B B A R RO IR B A R AR - R
P R A W BRI BT A B REER - ar BRER R R R
i A AR fif SR 1) 88O B R ) ek Je 7 A BBE A

Note 2:

operating activities per share, the numerator is
net cash flows from operating activities, and the
denominator is the total share capital including 8.89
million restricted shares that have not been vested as
of the end of the Reporting Period.

In the calculation process of net assets per share
attributable to shareholders of the Company, the
numerator is the equity attributable to shareholders of
the Company, and the denominator is the total share
capital including 8.89 million restricted shares that
have not been vested as of the end of the Reporting
Period.



OB W Kk 4 A BR A " TSINGTAO BREWERY CO., LTD.

FEl EPEHZE Financial Highlights

3. BTN O B RO 2 5 ) i DL

(Hfr : ARWTIT)

3. Changes in shareholders’ equity in Reporting Period

(Unit: RMB’000)

ToRHERS it
DYRRHER Total

RBR AR RER Non-controlling ~ shareholders’
Attributable to shareholders of the Company interests equity
Jelbgr s
# WA Other —RBBEH  AARAN
Bk AR Less:  comprehensive BRAR General  Undistributed

HH Item Share capital - Capital surplus  Treasury stock income  Surplus reserve reserve profits

o Opening balance 1,364,355 3,956,209 (273,190) (59,632) 1,400,704 294,853 16,318,545 791,847 23,193,691

K Increase in the current year - 210,070 (16,168) - 219 3,710,629 105,205 4,009,955

5 i Decrease in the current year (122) (12,202) 101,335 - - - (1,500,783) (119,561) (1,531,333

LR Ending balance 1,364,233 4,154,077 (171,855) (75,800 1,400,704 295,072 18,528 391 177491 26,272,313

(1) AR = YA Dt R 22 Il i 5 G A O % e ok 500D (1)  Share capital: Decrease represents the repurchase
SR Y LR B ST B L - and cancellation of restricted shares held by retired

or resigned incentive participants.

2) BEACOARE ¢ B R PR R B R A e e 5 (2) Capital surplus: Increase mainly represents the
Jogh w5 2 T R o A R P 2 T B AR PR % Tl Mk grant of the restricted shares under Incentive
TR S G A 0 R o e P 5 DA B WO R A R A Plan. Decrease represents the repurchase and
WORRERTEL - cancellation of restricted shares held by retired or

resigned incentive participants and acquisition of
minority equity in subsidiary.

(3)  JEAFIBE « YA i R VO ) ) ke B S ARG (3) Treasury stock: Decrease represents the unlocking
3 TR A 2R S o) AR S R S LB of restricted shares under the incentive plan,
JBE I DA B Dol i e i X AR 5 8 Tk A0 B R R A distribution of cash dividends to shareholders of
WL o e Je 5 P 2K o restricted shares expected to be vested in the future

and the repurchase and cancellation of restricted
shares held by retired or resigned incentive
participants.

(4)  FHAbZEA W ¢ 8 321 E L AR RE (4)  Other comprehensive income: Increase is mainly
Z 45wl A B AN I B R due to the changes arising from remeasurement
HREL of defined benefit plan liabilities and currency

translation differences;

(5) B JR\ B A c 4 P AR R B — ik (5) General reserve: Increase represents the general

Jo e 1 A o 2K 5

reserve appropriated in the current year;
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(6)  Undistributed profits: Increase represents net profit
attributable to shareholders of the Company in the
current year. Decrease represents the appropriation
of general reserve and distribution of dividends in
the current year;

(7) Non-controlling interests: Increase is mainly
due to profit of certain subsidiaries with non-
controlling interests in the current year. Decrease
represents the distribution of dividends in the
current year and acquisition of minority equity in
subsidiary.

Profit Distribution

The Board proposed a final dividend of RMB1.30 (tax
included) per share for the year ended 31 December 2022.
2023 marks the 120th anniversary of the founding of
the brand Tsingtao Beer and the 30th anniversary of the
listing of Tsingtao Brewery. As Tsingtao Beer welcomes
its 120th birthday, in appreciation of its shareholders’
care and support for Tsingtao Beer, the Company plans
to distribute a special dividend at RMBO0.50 per share
(tax included). In total, the Company will distribute
cash dividends at RMB1.80 per share (tax included)
and carry forward the remaining distributable profits
to the next year. The proposed distribution scheme will
be subject to approval at the Company’s 2022 Annual
General Meeting. The period for closure of register
of members for H-share will be set out in the separate
notice of Annual General Meeting to be published by the
Company.
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Dear shareholders,

In 2022, the domestic beer market was still affected by
fluctuations in market consumption needs. The enterprises
above designated size produced 35.687 million kiloliters of
beer, up 1.1% year-on-year (Data source: National Bureau of
Statistics; statistic scope: all corporate industrial enterprises
with a principal business revenue of over RMB20 million per
year).

Holding fast to the strategic anchoring force, the Board of
the Company resolutely promoted and implemented the high-
quality development strategy, accelerated the building of a new
development paradigm, and drove high-quality development
through innovation and digital transformation. The Company’s
management coordinated operations and the performance of
social responsibilities, proactively developed domestic and
foreign markets by leveraging the brand and quality of Tsingtao
Beer, consolidated the development of the core market,
vigorously developed emerging markets, and led the balanced
development of regional markets. During the Reporting Period,
the Company expedited the improvement of its product mix
and concentrated resources on speeding up the development
of mid-to-high-end markets. The Company made active efforts
in creating new marketing models and accelerating the pace
of digital marketing, which led to the continuous recovery and
growth of its sales volume on the market. It achieved substantial
growth in business performance by taking a combination of
measures, including increasing management and operation
efficiency, developing sources of income, reducing costs and
expenses, and improving product quality. During the Reporting
Period, the Company counteracted the negative impact of
fluctuations in market consumption needs and the pressure from
considerable cost increases. In 2022, the Company sold 8.072
million kiloliters of products, up 1.8% year-on-year; it realized

Mr. HUAN

aQ

Ke Xing



12

Wk W A BR A " TSINGTAO BREWERY CO., LTD.

LRSS

17.6% 5 LB ik i i 2 W) Je S0 10 Bk 8 4 2 1
Fi32.1f 0 > [F B3 1R45.4% o BEEL T 8 44 R w5 R WA
BEUR ~ WO\ R v P G W Y LA B AR o

T 19 BT 45~ /2 ) 0 e L At e B R T 5K R i LA
G > DASE EL BB - LA R e S A
W FRERALIG R AN 0 B A > BRI R A F i Ah
58 b 4 2k ] BB 3 1R 4%

WEBN > ARV E S+ S8+ E e 15 14 -
RERR I 77 NP 1V 2 S > eI BB R E ) o A
] [ 8 b 5 202247 4 B8 11 Bk T AL 7 45 o B e 4 1
TIEBWEARKEHE | [ 5 WG 19035 % it HE A
B i A ERORAE K HE |25 R B 2 i > S0 A M I TS B
WO o BTN 2 pOEE T R BT A o A E I R
LT IR Y YA A TR L G A 0 2 Y e A 1R T T K ) 5 B
AT S T B ER > [TSINGTAOL903 &Myl e | EL 7
252 2310 4 T 628 Sk T o 4 F 7E 2 [ 5 i A5 JE HLBE Y
[ BVOEE NG 81538 - MMBEmN GRS ER > DLW
B T SCAR T B AR B A TR R B A B T I B R AT -
1 7 B W R B SR R LT o

O3 v YA B S B e L SRS B R A A RS >
PR g i i B O o ARE AR SR 3 T ) A O
Al R B & 3T o AR AGH R B A T Z AR - — b
AT VA A FR B A AR A R AR i 5 T I A AL i Y
FERUTH AN 2 o> v RS 5 T R AL T A - R R
WL~ T T A T R AR S DR IR - TR

Chairman’s Statement

operating revenue of RMB32.17 billion, up 6.65% year-on-
year; a net profit attributable to the Company’s shareholders
of RMB3.71 billion, up 17.6% year-on-year; and a net profit
attributable to the Company’s shareholders after deducting
non-recurring profit/loss of RMB3.21 billion, up 45.4%
year-on-year. The Company achieved good momentum, with
a profit increase that exceeded the revenue increase and a
revenue increase that exceeded the sales volume increase.

On the international market, the Company enriched its
product lines and carried out diverse forms of brand
promotions, including more international and interactive brand
communication and channel innovation, thereby continuously
expanding the coverage of distribution on the overseas market.
During the Reporting Period, the Company’s product sales
volume on the overseas market increased by 4% year-on-year.

During the Reporting Period, the Company focused on sales
combined with sports, music, and experiences, cultivated business
models for trending consumption, and continued to enhance its
brand influence and competitiveness. In the context of international
sports events such as the 2022 Winter Olympics and the 2022
FIFA World Cup, the Company rolled out a series of products,
including “Tsingtao Beer Winter Olympics Can”, “Tsingtao Beer
1903 Colorful Cheers Can” and “Tsingtao Draft Fans Carnival
Can”. These products perfectly integrated consumers’ passion for
beer and sports, providing a new model for consumers to enjoy an
immersive brand experience. The Shores of Time craft beer garden
pioneered by the Company offers consumers a new charming
scene and an immersive experience of beer consumption; the
“TSINGTAO1903 bar” has covered 62 cities in 23 provinces and
municipalities. The Company has held 53 sessions of the “Tsingtao
Beer Festival” on various scales across the country. Through its
active scene-based marketing practice, the Company boosted
consumption by providing rich consumption atmospheres of beer
culture and an immersive experience, thereby further elevating the
brand’s influence and reputation.

The Company grasped favorable opportunities in the increasing
demands on product quality by the consumers and accelerated
the implementation of development strategies for mid-to-
high-end products. By virtue of superb R&D capabilities,
the Company further improved the “charming quality” of its
products. The centennial series of super high-end products
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represented by “Tsingtao Centennial Journey” and “Century
Legend” set a trend of consumption upgrading for the domestic
beer market; the Company accelerated improvement to its
product mix. The fast growth of new characteristic products,
including Original Draft and Tsingtao White Beer, and
products such as Tsingtao Classic consolidated and improved
the Company’s competitive edge on mid-to-high-end markets.
During the Reporting Period, the sales volume of Tsingtao
Beer’s core brands reached 4.44 million kiloliters, up 2.6%
year-on-year. In particular, the sales volume of products above
mid-to-high-end reached 2.93 million kiloliters, up 4.99% year-
on-year.

During the Reporting Period, the Company accelerated its
transformation to digital and intelligent operations, built a
high-level innovation platform, and developed the Tsingtao
Beer research center. By virtue of its state key laboratory,
the Company further refined the allocation of scientific
and technological resources, improved the new innovation
ecosystem of Tsingtao Brewery as well as the upstream and
downstream industrial chains, and promoted deep integration
between the innovation chain and the industrial chain. The
Company developed a “quality management model based on
the allure of end-to-end digital decoding”, sped up digital
transformation for the whole supply chain, increased the
digital coverage depth of channels, and built a smart supply
chain system for the whole chain, from the supplier end to the
distributor end. The Company accelerated the development
of digital plants and focused on the capacity upgrades of
advantaged industries. In 2022, the Company’s digital and
intelligent plants, represented by the Tsingtao Brewery Industry
Park 1.2 million kl expansion project, an all-chain integrated
beer industry park project, were completed and put into
production. These plants advanced the Company’s sustainable
and sound development with their innovation strengths,
scientific and technological development, digital and intelligent
transformation, and other new development strengths.

Chairman

HUANG Ke Xing

Qingdao, the People’s Republic of China
22 March 2023






HHEFME  Report of the Directors

—. AW EHD

A T e DB 2 ) IR
AR A G R B 555 o ACH A AU A
-5 2 Fh 2 7 0 L 2 o

20224 A ) LB B i 8 B 807 28 T - HBLEERA
N RW321. 76800 » B BLE Y bl 2 5] e R B AR
W37, 1400 > GRS R b7 23 1B BB 0 R I AR PR 4R 25 AR 1Y
A R 3214500 -

— &~ T & £ #H ANNUAL REPORT 2022

I. Operations of the Company

The Company is mainly engaged in the production and sales
of beer, while its subsidiaries and associated companies are
mainly engaged in the production, sales and domestic trade
of beer. The turnover and profits of the Group are mainly
generated from the production and sales of beer.

In 2022, the Company’ total sales volume of beer reached
8.072 million kl. It realized RMB32.17 billion of revenue and
RMB3.71 billion of net profits attributable to shareholders
of the Company, including RMB3.21 billion of net profits
attributable to shareholders of the Company after deducting
non-recurring gains and losses.

Mr. JIANG Zong Xiang

15
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1.

FERNBA MRS HRGRPEAX G N E5E) 1. Operation situation of main subsidiaries (calculated
in accordance with CAS)
BT W ARK
Unit: RMB’000 Currency: RMB
TR kWA e
R4 Principal produts or Registered i} R A BERA  Operating
Name of Subsidiary service capital  Total asset Net asset Net profit Revenue profit
R LR A AT W RERBEE 87903 2580499 1271833 488,793 2945919 622,086
Tsingtao Brewery Xi’an Hans Manufacturing, wholesale
Group Company Limited and retail business
R CFR) S B IRA T fBmEEE 5000 1272614 813,786 M1247 2,235,890 596,329
Tsingtao Brewery (Pingdu) Wholesale and retail business
Sales Company Limited
A B & P 2. Information of main suppliers and clients during the

(1) 20224F & 1 i 4% Bt M8 7% 7 W A0 £9285,4378 70
(20214 Ji = 210,942 76 ) > A 4F Ji¥ 3% W 40 %
18.66% (20214F ¥ : 15.51%) ©

(2)  20224FFE I T4 % P 8 B 8 49247,624 876 (2021
AR 1 205,96470) > A4 BB 4H457.81%(2021
SEJE 1 6.94%) ©

WA > RAAF KR - BRI AR N ST F
A A T B 25 T 5% M SR SE B AT e 2 36 7
S8 7 AL HE i o

Reporting Period

(1)  The total amount of the Company’s purchase from
its top five suppliers in 2022 was approximately
RMB2,854.37 million (2021: RMB2,109.42
million), which accounted for 18.66% of its annual
purchase amount in aggregate (2021: 15.51%).

(2) The total amount of the Company’s sales to
its top five clients in 2022 was approximately
RMB2,476.24 million (2021: RMB2,059.64
million), which accounted for 7.81% of its annual
sales amount in aggregate (2021: 6.94%).

During the Reporting Period, none of the Company’s

directors, supervisors or their associates or any
shareholders holding more than 5% of shares in the
Company possessed any interests in the aforesaid
suppliers and distributors.
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. IR 4 AR SR

G HEMRE 20224512 0 31 H 1k 45 B IR % A ] 5 8 At
ANRH1.3070 (5 HE) > 202348 5 B 30 5 A1 S 1208 4F -
AR L3034 > kT R E R - K
Te 3 P TS 357 0 S 194 R 5 R S - T R VR BB R
JB BB 05000 (&8 - AT ERIRES &R AR
Wr1.800G (& HL) » HERAR S EA A B T —4FE o L4
TH R B B2 ] 202248 B I A g it b o ACHI e B FYI
202348 H 11 H IR T 3R o A7 B 2> W) HIBE B 3 BT 457 o Bt
JBe 48 5 B R0 T A IR > A A R AR B AT A R R4
g o

AR A A BRI MLAE > AR FAT R A - RRAE MR 4
BOR - A8 2 R AR RN B R GHR S AT % E AR T
WEHEATBLG 0 AL > HLOA v 3 5 5T B4 4 A 18 2 T PR 5
H LB 4 5 2K 43 T 0 A 3P A 6K B 4 B G T 4 TS D R
30% o AT B &AL T RIREFOR A R E T HF ik - Wl
BeHR e - ML IEBUATE A NBOR BB T R
Ao RBPaS - s o

=. G

A T AR P9 2 S 1 B B A A A )R B S B LA AT
DA Be AR 2 ) 1h 34 W = R A A TR 3 i O AR 4
SE702286 B[ A5 BIL I it i 5L A3 AT | o BRI B 5 G B B S 1 A )
ACHE A R B2 A BT HOR ACAE 6 F T & R MR ]
A7 T 90 9 2 ) TR TR SERUR ACAE WA 05 o6 H [ T 2
o
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II. Profit Distribution and Dividend
Payout Policy

The Board proposed a final dividend of RMB1.30 per share (tax
included) for the year ended 31 December 2022, 2023 marks
the 120th anniversary of the founding of the brand Tsingtao
Beer and the 30th anniversary of the listing of Tsingtao
Brewery. As Tsingtao Beer welcomes its 120th birthday, in
appreciation of its shareholders’ care and support for Tsingtao
Beer, the Company plans to distribute a special dividend at
RMBO0.50 per share (tax included). In total, the Company will
distribute cash dividends at RMB1.80 per share (tax included)
and carry forward the remaining distributable profits to the next
year. The proposed preliminary distribution scheme of final
dividend, which is expected to be payable to the shareholders
on 11 August 2023 or around the date, will be subject to
consideration and approval at the Company’s 2022 Annual
General Meeting. The period for closure of register of members
for H-share will be set out in the separate notice of Annual
General Meeting to be published by the Company.

According to the Articles of Association, the Company
implements a continuous and stable profit distribution policy.
On the premise that the Company makes profits with positive
accumulated undistributed profits for the current year, cash
dividends shall be paid. In the annual profit distribution plan
formulated by the Board of Directors, the profit distributed
in cash shall be no less than 30% of the distributable profits
realized in the current year. The cash dividend plan of the
Company is deliberated by the Board of Directors and approved
at the annual general meeting. The independent non-executive
directors and minority shareholders can fully express their
opinions, and the procedure is legal and complete.

III. Business Review

A review of the business of the Company within the year and a
discussion and analysis of the Company’s future development,
and the discussion of principal risks and uncertainties faced
by the Company are set out in “Management Discussion and
Analysis” on pages 70 to 86 of this Annual Report. An analysis
of the Group’s performance during the year by using the key
financial indicators is set out in “Financial Highlights” on page
6 of this Annual Report. Significant events that occurred during
the Reporting Period are set out in “Significant Events” on
pages 95 to 96 of this Annual Report.

17
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Ao A AR iy 7 SEAF It S IR BRBEBI AR - DAT M il 47
SRR OB R R 2 BROBUR > AT T ER SR K
AT BRAIIE BRAC I > R A RDK AR - HELBLK AR MM
P ICIE | A BRARAE A - AT BRI - (R AT B - PR ER ARV AR
Ty A ) % B T B A e A FE AR 4

AFEEATEROR DA B - TR B IR i o
RAMERT e T A IR ORAT B - Fedi 7 AH B ER AR T A4
#e o [l SR R AR R AR Dy B - AR A A ) S A R Ak
A4 I - AR VE ML ER ORAT BHLBEOR - HEMEVE SER AR H AR
AR AT o 2] i BB 2 A A AR v BRAR Bt T4 1
UL R AT H PR DL > HE RS S BB AR > BRIRAK
FERHRTE -

202248 13 > A [ O 28~ S AR 4 I8 VA TR B A A B

AAFIHERRM AR E - %5 R B8 MR A w5 3 R
HIRRSE o ARG EC) SR B B B U R R - &S
PROCEERUAE fh > MR BLIRA Y S8 AR A Z BT £ A o
A B A 2y W) BRBE B AL 1 BT Dy TG A 2 BN DL 2 B 4w R
A28 5y Pt A ol LR O R WL 20228 35 Ak R A iR i
e

. fi s

45 B P9 AR 2 T B A Rk £ 5 Bl B B O B S R (3%
o 5 2 R AR D) BRHEEPY(33), (35), (36), (37), (38) °

The Company sticks to the environmental concept of
“building a better world”, the environmental vision of “being
a model of green development in the beer industry” and the
environmental mission of “promoting sustainable development
of the Company and achieving harmony with nature through
environmental protection, low-carbon management and circular
economy”. Hence, environmental protection, low-carbon
management and circular economy compose an important part
of the Company’s strategy for sustainable development.

The Company assigns environmental management to
dedicated personnel who must have the required certificate
to perform their duties. The Company has amended and
improved the environmental management policy and
published relevant technical standards. Centered on its annual
targets and work guidelines, the Company has identified
management risks, quickly implemented requirements for
environment management and promoted the accountability
and appraisal mechanism for achieving the environmental
targets. The Company has strictly monitored the operations
of environmental facilities and pollutant discharge during
production to ensure stable and up-to-standard discharge and
continuous improvement in environmental performance.

In 2022, the Group complied with the relevant laws and
regulations that have significant impacts on the operations of
the Group.

The Company confirms that its employees, customers and
partners are the key to its sustainable development. The
Group is committed to establishing a close and caring
relationship with our employees, providing quality products
to the customers and strengthening the cooperation with our
business partners. For details of the environmental and social
responsibilities performed by the Company, please refer to
Tsingtao Brewery 2022 Environment, Society and Governance
Report published by the Company on the website of the Stock
Exchange.

1V. Reserve

Details of changes of reserve of the Company and the Group
during the Reporting Period are set out in Note 4(33), (35), (36),
(37), (38) to Consolidated Financial Statements (prepared in
accordance with CAS).
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4, Foreign shares

F. A 5 il N B R Y V. Changes of Share Capital and
Information of Shareholders
202247 H25H > AR ) B E w0 R T BR 1. On 25 July 2022, the first locking period under the
e 25— A it 55 IS U S R A I A e P B B S Y first grant under the Incentive Plan expired, and the
> RERBR B R TR - 25 SR 6194 WU B 5 corresponding conditions for unlocking the restricted
3E514,359,428 % FIR i 1t B 5 A B PR EE 0 20224E12H9 shares have been fulfilled. A total of 4,359,428 shares
H > AsfEPRERERERARTEEAR LS A held by 619 eligible participants have been unlocked.
W HFELOE B T AR VB FL B 42 B E R AT It was proposed that some or all of the Company’s
4% 18 1 AR A7 ok B 5 91122,003 3% R a4k Je 25 ey [l restricted shares granted to the 14 participants but
TS TAE - yet to be released from lockup be repurchased or
canceled in accordance with relevant provisions of the
Incentive Plan. There were a total of 122,003 of these
shares. Registration procedures for the aforementioned
repurchase and cancellation were completed at China
Securities Depository and Clearing Co., Ltd. Shanghai
Branch on 9 December 2022.
AN ] DL A AR RT3 R R AR BB AT H T DL A Based on the public information which could be known
%~ AT EFMMBI AP RME R R - ARAFM on the latest practical date before the annual report was
ABHERECKMECE T ERYE R A B RENE published, which was also known by the directors of the
K o 2w A B AR T ¢ Company, the number of the Company’s shares held by
the public had satisfied the public float requirements in
the Listing Rules. Changes in the Company’s ordinary
shares are listed as follows:
L iays
Unit: Share
3% 1] AKEHMH( ) AkE DK
Before the change Change (+,-) After the change
ARtEHE
hies) K %Mt Capitalizing Wbil(%)
¥&  Proportion  New shares Bonus  of common BN it Y& Proportion
Quantity (%) issued shares reserves Others Subtotal Quantity (%)
= HRERERR 13,371,998 0.98 0 0 0 4481431 4481431 8,890,567 0.65
l. Restricted shares
1 BRER 0 0 0 0 0 0 0 0 0
1 State-owned shares
2 WHEAMR 0 0 0 0 0 0 0 0 0
2. State-owned corporate
shares
3 b EHR 13,371,998 0.98 0 0 0 4481431 4481431 8,890,567 065
3. Other domestic shares
Hofre SRR 0 0 0 0 0 0 0 0 0
YN
Of which: non-state-
owned
corporate
shares
BMAKAN 13,371,998 0.98 0 0 0 4481431 4,481,431 8,890,567 0.65
i
Shares held
by domestic
natural
persons
4 R 0 0 0 0 0 0 0 0 0
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B
Unit; Share
AR AREHHW( 5 -) XL
Before the change Change (+,-) After the change
AREWR
HSM(%) BT b3 Capitalizing [j:m(%)
Y& Proportion New shares Bonus  of common iin) it & Proportion
Quantity (%) issued shares reserves Others Subtotal Quantity (%)
s BANEA 0 0 0 0 0 0 0 0 0
il
Of which: foreign
corporate
shares
ELINEEIN 0 0 0 0 0 0 0 0 0
il
Shares held
by foreign
natural
persons
o ERERRE 1,350,982,795 99.02 0 0 0 4,359,428 4,359,428 1,355,342,223 99.35
i3
II. Unrestricted tradable
shares
1 RS 695,913,617 51,01 0 0 0 4,359,428 4359428 700,273,045 51.33
1 RMB-denominated
ordinary shares
2> SR ETANE R 0 0 0 0 0 0 0 0 0
2. Overseas listed foreign
shares
3 BEAhLAANERL 655,069,178 48,01 0 0 0 0 0 655,069,178 48.02
3. Overseas listed foreign
shares
4 0 0 0 0 0 0 0 0 0
4. Others
= LERRAEK 1,364,354,793 100 0 0 0 -122,003 -122,003  1,364,232,790 100

M. Total number of ordinary
shares




HHEFME  Report of the Directors

— &~ T & £ #H ANNUAL REPORT 2022

2. JBe 3 W L 2. Shareholders
(1)  HEMRA R BB E26,2605 o o - A (1)  As at the end of the Reporting Period, the total
26,0135 > HE2474 - number of shareholders of the Company was
26,260, including 26,013 holders of A-share, and
247 holders of H-share.
AN > A ) B R R A S W R R AR During the Reporting Period, none of the
i B B HE R B DL © shareholders of the Company gave up or agreed to
give up the arrangements of any dividends.
Q) e R A A W) i 44 B R (B S B R 1 AR (2) As at the end of the Reporting Period, the
T BB R ) 3 G L shareholding of top 10 sharecholders (and holders
of listed shares without sales restriction) of the
Company is as follows:
i
Unit: Share
R RIS R B
Increase/Decrease Shares held at the B (%) WaiH
Bk a8 during the  end of the Reporting Shareholding Guaranteed or B
Shareholder’s name Reporting Period Period percentage (%) frozen shares Class of share
BTG (RBA ) HRAT (Wit 16,000 613,929,619 4500 pSi] HE
HKSCC Nominges Limited (Note 1) Unknown H-share
FEMIERARAT (W72 0 443,467,655 3251 b ARAIHI
Tsingtao Brewery Group Company Limited (Note 2) Nil A-share and H-share
BEDAGTARAR 10,384,554 26504261 194 f Al
Hong Kong Securities Clearing Company Limited Nil A-share
R SR SR AT 1,084,664 16,015,045 8y i Al
China Securities Finance Corporation Company Nil A-share
R RERT RO AIRA T - AN R R R R A 8193873 13,569,000 099 i Al
4
Agricultural Bank of China Co., Ltd. - E Fund Consumer Industry Nil A-share
Equity Securities Investment Fund
MERRAOROARAT - REFREER A HRFRS / 10,226,075 0.5 s Al
4
China Construction Bank Corporation - Yinhua Wealth Theme Nil A-share
Hybrid Securities Investment Fund
RERROARAT - FRNELER AR AR e 2870003 6,375,520 047 i Al
Bank of Communications Co., Ltd - Fullgoal Consumption Theme Nil A-share
Hybrid Securities Investment Fund
T T RRR A AIRAT - 7 AR =R R A A -1976,440 5,662,963 042 - Al
Ffke
Industrial and Commercial Bank of China Limited - Orient Red Nil A-share

Qiheng 3-year Hybrid Securities Investment Fund
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LY 4
Unit: Share
LR L RIS R B
Increase/Decrease Shares held at the TR (%) Wai
s ¢4 during the  end of the Reporting Shareholding Guaranteed or BBEH
Shareholder’s name Reporting Period Period percentage (%) frozen shares Class of share
PR AR ARAT - RREEAER TR AR 129,800 4,381,886 032 i Al
e

China Construction Bank Co., Ltd. - Fullgoal Value Creation Nil A-share
Hybrid Securities Investment Fund

PR ARITROHRAT - FRR SR AR 476,504 375,930 0.8 i Al
e

Industrial and Commercial Bank of China Limited - Fullgoal Nil A-share
Quality Life Hybrid Securities Investment Fund

Mt : Notes:

1. WP A CRBIN ) A R A v B 75 ¥ vp g 465 1. Both HKSCC Nominees Limited and Hong Kong
HHWA R B WS KA AR W Securities Clearing Company Limited are wholly-
Z2ETFAF > HWBHRAEFREN) A RAF owned subsidiaries of Hong Kong Exchanges
A MHBR R IRESME P A - o and Clearing Limited. The H-shares are held by
B 7 A ) % 3t B R AT B H B 3 R o A HKSCC Nominees Limited on behalf of different
WA A A R R I AR B AR 5 R AR clients excluding the H-shares held by Tsingtao
% PR o Group and Xinhaisheng, while the A-shares are

held by Hong Kong Securities Clearing Company
Limited also on behalf of different clients.

2. HUHAEARRBRUEQK TERLASZU AR 2. Tsingtao Group holds 38,335,600 shares of
W o ) 85 Rk R R AR A W HBE B H-share in the Company by itself and through
7#138,335,600/8 > Fo A B 5 A AR 4 ] AR 4 the wholly-owned subsidiary Xinhaisheng, and
405,132,055)1 © 405,132,055 shares of A-share in the Company by

itself.

3. L B R 5 B R A8 TR 202245 H 30 H Y 8 3. The shareholding entities under Fosun

Frde AT Ay > R FIE WA AR AT
R

Wi Lt > A o W) S A 0 IBE T - 4 B R TR
A7 75 B Tt B PR BB I — BUAT B

International Limited have sold their shares in
the Company on 30 May 2022. After the sale was
completed, they no longer hold any shares in the
Company.

Save as disclosed above, the Company is unaware
if there are any associations among these top ten
shareholders or if they are of the parties acting in
concert.
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HA 3 BB

2022412 H31H > B F it AL 4b > AR w1
HHREAMBEEMARARNES - B &
FATBON B A A B 4 A DLAMI N AEAR
25 ] By SRR B R P B RE AR B T o T
% G RERR BOR B AR IR 7 L BB (s
BpIEsT1R) ([ F B & Hp)) 1) #3364 M

3
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Substantial Shareholders of H-share

Save as disclosed below, the directors of the
Company are not aware of any persons other than
a director or supervisor or chief executive of the
Company or his/her respective associate(s) who,
as at 31 December 2022, had an interest or short
position in the shares or underlying shares of the

A R B B iR e Company which was recorded in the register to be
kept under Section 336 of SFO:
MBRBRE  ERLEG
YH BAZEAK T2 HR
Number of ~ As a percentage ZHA
A8 34 S Flti 74 Related of the entire  As a percentage
Name Nature Class of Share ~ Shareholder Identity Note Shares issued capital ~ of all H Shares
HETREE A Al B 405,132,055 29.70% AR
SASACQ Long position  A-Share Corporate Interests NA
i) Hi% AR M i | 38,335,600 281% 5.85%
Long position ~ H-Share Interest of controlled corporation
FEEBERERRAMAT WA HIk it ZUN 38,335,600 281% 5.85%
Hong Kong Xinhaisheng Long position ~ H-Share Beneficial Owner
Investment Limited
FMR LLC Lyl Hi% i§iE U 2 33,080,182 242% 5.05%
Long position ~ H-Share Beneficial Owner
Citigroup Inc. 71 Hift EiE DN 3 46,032,180 331% 7.02%
Long position ~ H-Share Beneficial Owner
®A Hk 3 2,424,607 0.18% 0.37%
Short position ~ H-Share
fEhERG HE 3 43,076,014 3.16% 6.58%
Shares available  H-Share
for lending
T. Rowe Price Associates, .~ #8 Hik BHERA 38,780,000 2.84% 5.92%
and its Affiliates Long position ~ H-Share Beneficial Owner
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(2)

(3)

)

3. BESbRIBLAE

TR A vh s I I 2 A R 25 1938,335,600 /8
HBE 2 35 4 7 WLAE T 1 2 M O W) R i
BRI G BB A R IR o ARIR BT I DR R
25 B o R T IR 2 5 A 38,335,600/ HUB: A
5o

FIDELITY MANAGEMENT & RESEARCH
COMPANY LLCHE R % 5245 Bl 2% 0 B4 2 43 7l
B2 5 HFMR LLCH i 1 2 B W A B3 -

Weth %5 Citigroup Inc. 2245 RE 25 1) B4t 2 43 111 5
18 2 5K b Jo v 0 2 W W R o

A EEBACHIE N R EERRR - H2HR
W 3E 5 B A5 SR A B 2y W] 48 35 (www.hkex.com.
hk) A AT e B ERR IR 43 -

A T T B )k v R e S S A R 4R B Y
BUAE > B A ) a6 0 S35 b 91 1 BT B S 0T
JBer > AR > A/ R ZE8 Y b v B0 R 4 S e

PIBLRE ©

Notes:

(1)

(2)

(3)

(C)

The 38,335,600 H-Shares of which the interests
were deemed to be owned by SASACQ were held
by Hong Kong Xinhaisheng Investment Limited,
a wholly-owned subsidiary of Tsingtao Group,
which is controlled by SASACQ. According to the
latest disclosure of interests filings, SASACQ was
entitled to the interests in 38,335,600 H-Shares.

The shares in which FIDELITY MANAGEMENT
& RESEARCH COMPANY LLC was deemed
to have interests were held through various
controlled wholly-owned subsidiaries of FMR
LLC.

The shares of which the interests were deemed to
be owned by Citigroup Inc. was also held through
various controlled wholly-owned subsidiaries of
Citigroup Inc.

For the latest disclosure of interests filings for the
Company’s substantial shareholders, please refer
to the “Disclosure of Interests” section on the
website of Hong Kong Exchanges and Clearing
Limited (www.hkexnews.hk).

Pre-emptive Right

There are no provisions concerning pre-emptive rights
in the Articles of Association of the Company or any
of the laws in China, which require the Company to

firstly offer new shares on a pro-rata basis to its existing

shareholders. However, the Company has to abide by the

rules concerning pre-emptive right in the Listing Rules.
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N.EHEE.SHEEABMET VI. Directors, Supervisors, Senior
R Management Officers and Employees
1. 2 ) P T 0 R PR R A L 1. Restricted shares granted to directors of the Company
e Long positions:
Hpr: R
Unit: Share
AR
CHkA gl
SR OB B RRRER WA #H
Rt ABBRAH (%) BB 33
BwdE  BAIEAE  Approximate Number Wi UG
Number of (%) percentagein  ofunlocked  Numberof  (ARWTE)
restricted  Approximate the issued shares restricted (it1)
R b shares held at ~ percentage of  share capital duringthe  shares held Considerations AitHl
W4 B Shareholder the beginning ~ total issued of the Reporting atthe end received (RMB)  Total number
Name Position Identity of the year A Shares (%) Company (%) Period  of the period (Note 1)  of shares held
EH(#H2) EHR  BEEH ERHA AR 150,000 0.0211 0.0110 50,000 100,000 3,177,000 151,400
[
HUANG Ke Xing ~ Chairman and Secretary of the ~ Beneficial owner
(Note 2) Party Committee and spouse’s
interest
ERW(3) WES BENHD AR EREAA 110,000 0.0155 0.0081 36,666 73,334 2,329,800 112,900
JIANG Zong Xiang  Executive Director, Vice Beneficial
(Note 3) Secretary of the Party Owner
Committee, CEO
Fhik(it4) YER BERH gt 2N 110,000 0.0155 0.0081 36,666 73,334 2,329,800 110,000
Al
WANG Rui Yong  Executive Director, Member of ~ Beneficial
(Note 4) the Party Committee, Vice Owner
President
Rk (is) YER BERH jigct N 60,000 00085 0.0044 20,000 40,000 1,270,800 76,000

g Sl A (55
HOU Qiu Yan Executive Director, Member of  Beneficial
(Note 5) the Party Committee, CFO Owner and
Spouse’s

interest
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2.

AE 51~ TR IR R R T AR R N R 21.185C ©

2~ W VLB A AR S KR A 151,40008E 5 AR A F AR
LA Y 51,3008 B AR Bl 1 B 552 100,000)8 - At #y
FC A F A AR 8 B4 LOOSE -

3 FFEFESAFEA 112,900 - fh A A 5 A AR & i
339,566 B AR B i 1 g 5 73,334 )8 ©

4~ EFK A FEE 110,000 > 4335 F5 A ARG B4
36,6665 B AR B il 1 Bt 5 73,334 )8 ©

5 ~ B BRI S A AR B FE A5 76,0008 > Ml A N 3 A AR
T8 JBeA720,000/8 B P il 1 JB 5240,000/8 - il iy T 45 ¢
A8 B 5,333 1B B Rl 1 B 52 10,667 /8 o

Notes:1. The grant price per Restricted Share is RMB21.18.

2. Mr. HUANG Ke Xing is deemed to hold 151,400
shares, including 51,300 tradable A-shares and 100,000
restricted shares held by himself and 100 tradable
A-shares held by his spouse.

3. Mr. JIANG Zong Xiang holds 112,900 shares, including
39,566 tradable A-shares and 73,334 restricted shares
held by himself.

4. Mr. WANG Rui Yong holds 110,000 shares, including
36,666 tradable A-shares and 73,334 restricted shares.

5. Mr. HOU Qiu Yan is deemed to hold 76,000 shares,
including 20,000 tradable A-shares and 40,000
restricted shares held by himself and 5,333 tradable
A-shares and 10,667 restricted shares held by his

spouse.
B R BN UL 2. The shareholding of supervisors
by Long positions:
Viirays
Unit: Share
A H B
ERFEBY Shares held at
F BBy Shares held at the end of
b4 BB Shareholder  the beginning of  the Reporting JBe By R
Name Position Identity the year Period Class of share
HAT BT B A A 12,900 12,900 AR A
HUANG Zu Jiang Supervisor as Employees’ Beneficial Owner Tradable
Representative A shares

B FE 20224212 H31H 1k > B bk N BFEBEA > ARA ]
R~ B R A N B I A AR 2 ] s T
25 (R 258 FCRE 23 1 B2 R ) ) 5B XV I T 48 1 A 0B 42
W) 0SBy ~ AH B By B A8 5 o ob B T A B 25 TR IR
B % RE RS BRI IR R 5 T R ) ) SR
3524 S8 T i A7 10 5 55T AT 5 k4 s e A 4 < B )
HAR A B B A v T A2 B

A2 T B AR Y D) A B AR 2 5 il 5T KA Rl o
BB v A BN B O A B A B L 5 B A L
JBEE 7y B S HEAT 8 20 22 5 WO AT 2 ST R AL o AR ]
CL 1) P A 5 B o A A A > A S e R
0 Z A R > 3 A R R ) R AT
S AR SR T AR A A R R R O A8 T PR o

As at 31 December 2022, save as disclosed above, none
of the directors, supervisors or senior management
officers of the Company had any interests or short
positions in the shares, underlying shares or debentures
of the Company or any associated corporations (as
defined in Part XV of SFO), and such interests or short
positions were recorded in the register required to be
kept under section 352 of SFO or otherwise notified to
the Company and the Stock Exchange pursuant to the
Model Code.

The Company has used the Model Code and its “Rules
for Managing the Shares of the Company Held by
its Directors, Supervisors and Senior Management
Personnel and the Changes” as the code of standard
conduct for securities trading by directors. The Company
has conducted inquires on all directors and supervisors,
affirmed that they had followed the standards for
securities trading by directors as specified in the Model
Code and their code of conduct in all available periods
during the Reporting Period.
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MR BT ARS8 13.5 1Bk Z B 35 & Bl 5 03 ki
T

3.1 AFEFHERELEINT

(1) AFBLIERATEFEEE - H202246
F BT 350 26 & 0 B4 A BR 2 5] 8 or
Foo FHA A LR L B R
600519 °

WA~ B - ST BN AR B DL

HAFPATES R AR ANE > FOH TR A
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Changes of information of directors

The changes of information of directors pursuant to Rule
13.51B (1) of the Listing Rules are as follows:

3.1 Updates on the profiles of the Company’s
Directors include the following:

(1) SHENG Lei Ming, Independent Non-
executive Director of the Company, has
been appointed as Independent Director
of Kweichow Moutai Co., Ltd. since June
2022. The company is a listed company on
Shanghai Stock Exchange with the stock
code 600519.

Annual remuneration of directors, supervisors and
senior management officers

For the executive directors and other senior management
officers, the Company adopts the annual performance
appraisal focusing on the working position and the
administration of target responsibilities, and the
remuneration incentive program including basic salary
and annual performance remuneration. The basic salary
is determined in accordance with the senior management
officers’ position responsibilities, years of service,
and etc., while the annual performance remuneration
is determined and distributed in accordance with the
Company’s annual operating results, the progress of
annual work plans, the results of annual appraisal
towards the senior management officers, etc.

The annual remuneration of the independent non-
executive directors and independent supervisors is paid
pursuant to the resolution passed at the general meeting.

27



28

Wk W A BR A " TSINGTAO BREWERY CO., LTD.

HHEFME  Report of the Directors

8045 300 R 00 5 T 4 it
(BEwG - Ao
AR B AR A Il
WA A (FoT)
Total Remuneration
(Pre-tax, including social
security and provident

b4 BB ik fund paid by the Company)
Name Position Note (RMB0°000)
Eyn HHER - &R BUE 97.24
HUANG Ke Xing Chairman and Secretary of Current
the Party Committee
LR (it2) PTES - LA BUTL 88.22
A
JIANG Zong Xiang  Executive Director, Vice Current
(Note 2) Secretary of the Party
Committee, CEO
EFi K s MERH - BT 83.67
e
WANG Rui Yong Executive Director, Member  Current
of the Party Committee,
Vice President
Ak (it2) PTES  #ERH - BT 30.07
o A
HOU Qiu Yan Executive Director, Member ~ Current
(Note 2) of the Party Committee,
CFO
H Bk B PAT BUE 12
XIAO Geng Independent non-executive Current
Director
BRI B PAT BUE 12
SHENG Lei Ming Independent non-executive Current
Director
LA B EATE S BUE 12
JIANG Xing Lu Independent non-executive Current
Director
[ B PAT BUE 12
Rania ZHANG Independent non-executive Current
Director
RELH WAL PAT R BUE 6
SONG Xue Bao Independent non-executive Current

Director
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Total Remuneration
(Pre-tax, including social
security and provident

b4 BB ik fund paid by the Company)
Name Position Note (RMB0°000)
i LA EEE YN B 8
LI Yan Tentative convener of the Current

Board of Supervisors
EECHE e R B 8
WANG Ya Ping Independent Supervisor Current
AL B TEE BUE 72.94
HUANG Zu Jiang Supervisor as Employees’ Current

Representative
REEAL Ik TR BUE 65.23
SUN Li Hong Supervisor as Employees’ Current

Representative
B B TE:H BUE 68.28
MENG Qing Shang Supervisor as Employees’ Current

Representative
S B O AR BUE 434.32
CAI Zhi Wei President of Marketing Center Current
G AR - BUSREE  JARE BUE 83.23

i B
XU Nan Vice President, President of  Current

Manufacturing and Chief

Winemaker
i (7E2) a8 BUE 11.79
LI Hui (Note 2) Vice President Current
Bk (7E2) RIAAER - BLRESEARH BUE 11.79
YUN Shui Yuan Vice President, President of  Current

(Note 2) Supply Chain

TR H HHF L BUE 76.46
ZHANG Rui Xiang Board Secretary Current
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8045 390 R 00 5 T it
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AR B AR A I Al
WA A (FoT)
Total Remuneration
(Pre-tax, including social
security and provident

b4 BB sk fund paid by the Company)
Name Position Note (RMB0°000)
T (iE2) BT S - MBARE: CRRRAE R - H20224E6 H 21 H 2 52.06
BHE
YU Zhu Ming Executive Director, CFO Having reached the retirement age, he
(Note 2) resigned from his positions on 21
June 2022
EAPe(7t2) a8 K TAESEE) - 20224F10 H 14 H BHE: 73.53
WANG Shao Bo Vice President He resigned from his position on 14
(Note 2) October 2022 due to job changes
#IE e S e K TAESEE) - 20224F4 H 13 F BHE 0

GUO Xiu Zhang

Chairman of Board of
Supervisors

He resigned from his position on 13
April 2022 due to job changes

i FRATE R IR0 952 2 R e e 5 A 2 W) I 0
2022426 1 7 H BHE
SHI Kun Non-executive Director He resigned from his position on 7 June
2022 due to Fosun International
Limited’s sale of shares in the
Company
ey i 3 B IR 452 2 R e e 5 R 2 W) IR 0
2022426 7 7 H BHE
YAO Yu Shareholder Supervisor He resigned from his position on 7 June
2022 due to Fosun International
Limited’s sale of shares in the
Company
it
Total 1,318.83
AE e L S ELEAT g R A N 202248 37 T 4 5 AR AR AR 1 Notes: 1.  The remunerations of the executive directors and
FIRG LA o executives senior management officers of the
Company for 2022 include the amount of post-
retirement benefits.
2~ FATWISe A B O e AR AR AR % 2 20224F-6 21 H BHE L 2. Mr. YU Zhu Ming resigned from his positions

ATH - MBS - LRSI 4 T 1-6 3 AT
SO0 1T Ay S 2 6 A e A TR T AR 8 ) i 20224F 10 4
14 H BEAT S4Bk > LR P04 2 1-10 AR
TR T o 2SR AR S © IRBR RS A - AR AR A
AU A 1 T 2 A S0 D Py

of Executive Director and CFO on 21 June 2022
because he had reached the retirement age. His
remuneration as shown above is for the period
from January to June 2022. Mr. WANG Shao
Bo resigned from his position of Vice President
on 14 October 2022 due to job changes. His
remuneration as shown above is for the period
from January to October 2022. The remunerations
of Mr. JIANG Zong Xiang, Mr. HOU Qiu Yan,
Mr. LI Hui, and Mr. YUN Shui Yuan are for the
period they served as senior management officers.
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5. HTHR

5.1

BEREWIAR > AR (BT E AR )TE® 5.1 As at the end of the Reporting Period, the

Company (including its subsidiaries) had a

BT HHE31L,707 N o B THEMRLH LM

5. Employees

T headcount of 31,707. Their professions and
educational backgrounds are as follows:
YRR SRR R RN ORRR R B
Profession Type of Profession Number (person)
EENE Production personnel 13,842
YN Sales personnel 10,003
L PN Technical personnel 1,985
MBENE Financial personnel 1,179
THBANE Administrative personnel 4,698
&t Total 31,707
BERE HHERERON Y (A)
Educational Background Educational level Number (person)
Lk Master’s degree and above 445
AR E Undergraduate 6,770
A 2-year college 9,976
R Secondary specialized school 6,187
HEIT Under secondary specialized school 8,329
frat Total 31,707
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5.2

5.3
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F G e B R K5 Pt BHT -

52

53

Remuneration policy

During the Reporting Period, the Company strictly
implemented national and local policies on the
management of total salaries. In line with the
macro policy requirements for income distribution,
the Company gave comprehensive consideration
to a number of factors, including its development
strategy, annual production and operation targets,
economic returns, human resource allocation, labor
and production efficiency, labor cost input-output
ratio and the market alignment of staff salary
level. Based on the indicative salaries published
by functional departments of the government,
the Company exercised budget management
of total salaries, determined the increase of
total staff salaries in a reasonable manner, and
implemented the differentiated appraisal and
distribution mechanism that links total salaries
with performance.

In 2022, the Company continued to improve its
performance appraisal and incentive mechanism
based on its high-quality development strategy
and adherence to the guiding ideology of target-
oriented resource allocation, ability-oriented
recruitment, and performance-oriented incentives
and restraints. By enhancing the link between total
salaries and business performance, the Company
continuously increased staff salaries to support the
sustainable and sound development of its business
performance.

Training plan

In 2022, the Company focused on implementing
the “integration of training and practice — practical
training and operation model”, accelerated
the improvement of digital transformation
capabilities, and built a craftsmen’s team with
high level intelligent technologies, thereby laying
a foundation for high-quality development.

In accordance with the guideline of “prioritizing
business and coordinating business and training”
and targeting marketing problem points,
key manufacturing indicators, and frontline
management challenges, the Company conducted
a series of training programs that combined
training and practice and integrated capacity
building and problem solving. In 2022, the multi-
resource coupling learning platform “E-learning”
maintained fast updates.
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Through joint development of platforms,
improvement by levels, and professional promotion
of learning, the Company comprehensively
enhanced the digital abilities of its middle and
senior management staff and professionals. It
organized a host of training programs, including
the Practical Workshop on Data Governance,
the General Training on the Knowledge of
Digitization, the Sharing of Excellent Cases of
Digital Transformation, and Digital Leadership.

The Company implemented the requirements
for building a team of industrial workers for the
new era, accelerated the development of a skilled
craftsmen’s team with high level intelligent
technologies, and refined the Manual for Self-
Assessment of Skilled Professionals. The first
batch of 32 people were recognized as Special-
Class Technicians. The Company issued the Plan
for Developing Skilled Marketing Professionals
and organized the “Tsingtao Beer 9th Occupational
Skill Competition”. A new item, “Beer Sommelier”
was added to the competition, which tested
sommeliers’ abilities in all aspects, from the repair
and cleaning of equipment, practical sommelier
service, and beer tasting, to the matching of dishes
and beer and the vivid introduction.

VI1.Directors’ and Supervisors’ Right of
Purchasing Shares

Save as disclosed herein, neither the Company nor any of its
subsidiaries participated in any arrangements at any time of the
year which could enable its directors and supervisors to obtain
interests from purchasing shares or debentures of the Company
or that of any other organizations.

VIIl.Contracted Rights of Director or
Supervisor and Director’s Service
Contract

All directors and supervisors appointed by the Company had
entered into service contracts with the Company, but did not
enter into any service contract with the Company stipulating
that the Company and its subsidiaries make compensation
to the director or supervisor when it terminates the contract
within 1 year after the contract has been entered into by both
parties (excluding statutory compensation). Save as disclosed
herein, none of the directors or supervisors obtained material
interests from any contracts entered into with the Company or
its subsidiaries within the year.
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IX. Confirmation of Independence by
Independent Non-executive Directors

The Company has received an annual confirmation letter from
each of the existing independent non-executive director on
their independence pursuant to Rule 3.13 of the Listing Rules.
The Company still believes that, the aforesaid independent
non-executive directors are independent persons.

X. Buy-back, Sales and Redemption of
Shares

Neither the Company nor any of its subsidiaries purchased,
sold, or redeemed any of the Company’s listed securities during
the Reporting Period, with the exception of the repurchase and
cancellation of restricted shares as described in the section
headed, “Significant Events” in this Report.

During the Reporting Period, neither the Company nor any
of its subsidiaries issued or provided any options or any
other similar rights, nor exercised any rights of conversion or
subscription.

XI. Principal Subsidiaries and Associated
Companies

Details of the subsidiaries and associated companies of the

Company are set out in the attached Notes to Consolidated
Financial Statements.

XII.Fixed Assets

Any changes of fixed assets during the Reporting Period are set
out in the attached Notes to Consolidated Financial Statements.

XIII.Bank Loans

Details of bank loans as at 31 December 2022 are set out in the
attached Notes to Consolidated Financial Statements.

XIV.Permitted Indemnity Provision

As approved at the 2020 Annual General Meeting of the
Company, the Company has purchased appropriate liabilities
insurance for all directors.
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XV. Equity-linked Agreements

Save as disclosed herein, no equity-linked agreements were
entered into during the year or subsisted at the end of the year.

XVIRestricted A Share Incentive Plan

(I)  Unlocking and Listing of Restricted Shares under the
Incentive Plan

At the sixth extraordinary meeting of 2022 of the tenth
session of the Board and the fourth extraordinary meeting
of 2022 of the tenth session of the Board of Supervisors
held by the Company on 8 July 2022, the “Proposal on
Fulfillment of the Unlocking Conditions for the First
Unlocking Period under the First Grant of the Restricted
Shares under the Restricted A Share Incentive Plan” was
reviewed and approved. The first locking period under
the first grant under the Incentive Plan is expiring and
the corresponding conditions for unlocking the restricted
shares under the Incentive Plan has been fulfilled. It
is therefore agreed that the Company shall deal with
the relevant matters in relation to the 619 qualified
participants with a total of 4,359,428 restricted shares.
The listing and circulation time of the unlocked shares
is 25 July 2022. The directors and senior management of
the Company, among the incentive subjects, shall abide
by the relevant regulations when holding and trading the
Company’s shares upon release of the restricted shares.

For more details of the unlocking and listing of restricted
shares under the Incentive Plan, please refer to the
relevant announcements of the Company dated 8 July
2022 and 19 July 2022.
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Repurchase and Cancellation of Some Restricted
Shares

The Board considered and approved the “Proposal
on the Company’s Repurchase and Cancellation of
Some Restricted A Shares under the Incentive Plan” on
28 September 2022. Because 14 Company participants
reached the statutory retirement age and retired, had
their labor relationship with the Company terminated
upon negotiation, resigned due to personal reasons,
or died of illness, causing changes to their personal
information as participants, it was proposed that some
or all of the Company’s restricted A shares granted to
the 14 participants but yet to be released from lockup
be repurchased or canceled in accordance with relevant
provisions of the Incentive Plan. There were a total
of 122,003 of these shares. Registration procedures
for the aforementioned repurchase and cancellation
were completed on 9 December 2022. The Company’s
total capital stock was reduced from 1,364,354,793 to
1,364,232,790.

For additional information, please refer to the relevant
announcements of the Company dated 28 September
2022 and 6 December 2022.

Disclosures made according to Chapter 17 Share
Schemes of the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong
Limited

The shareholders of the Company adopted the Restricted
A Share Incentive Plan (the “Incentive Plan”) on 8
June 2020 (the “Adoption Date”). The purpose of
the Incentive Plan is to promote the establishment
and improvement of the incentive mechanism of the
Company and to fully mobilize the enthusiasm, sense of
responsibility and mission of the Company’s Directors,
senior management personnel, other core management
personnel, middle management personnel and core
personnel of the Company. The participants of the
Incentive Plan include (1) the Directors and senior
management personnel of the Company (excluding
non-executive Directors, independent non-executive
Directors and supervisors); (2) other core management
personnel of the Company; and (3) middle management
personnel and core personnel of the Company. According
to the Incentive Plan, the maximum number of Shares
to be awarded under the Incentive Plan is 13,494,000
Shares, representing approximately 0.9993% and
0.9896% of the total issued share capital of the Company
as at the Adoption Date and the date of this report,
respectively. The number of restricted shares granted
to each participant under the Incentive Plan shall not
exceed 1% of the total share capital of the Company as
at the Adoption Date
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Unlocking Time

The unlocking schedule and arrangements for the restricted
shares granted under the Incentive Plan are set out in the table

T 7R i R B

A BT A 2 B L)
Proportion of
unlocking shares in the
total shares granted

58— 18] B B 201
First Unlocking Period

S8 A8 e B 20
Second Unlocking Period

SR AR A Bk B 300
Third Unlocking Period

HAHIER P8R sE 2 H L2418 A & i G 832 5 B B R 7%
FRSE L2 HHE36ME A W R — M2 5 H % H Ik

Commencing from the first trading day after expiry of the 24-month
period from the date of completion of registration of certain
corresponding restricted shares and ending on the last trading day of
the 36-month period from the date of completion of registration of
certain corresponding restricted shares

H R T &R HAE36fE R G R 5 0 ZMERT &
FLIE L Z H R 48 H M I B AR — A2 5 H & H 1k

Commencing from the first trading day after expiry of the 36-month
period from the date of completion of registration of certain
corresponding restricted shares and ending on the last trading day of
the 48-month period from the date of completion of registration of
certain corresponding restricted shares

B ER T RBRLsEz H Il 48 A R i E R 2 5 B 2R T8
FRE L Z HIE60MH A MR — 22 % H % H 1k

Commencing from the first trading day after expiry of the 48-month
period from the date of completion of registration of certain
corresponding restricted shares and ending on the last trading day of
the 60-month period from the date of completion of registration of
certain corresponding restricted shares

1/3

1/3

1/3
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After the expiry of the lock-up period, the Company will
handle the unlocking arrangements for the participants who
have satisfied the unlocking conditions. The restricted shares
held by the participants who fail to satisfy the unlocking
conditions shall be repurchased and cancelled by the Company.
Notwithstanding the aforementioned stipulations, at the last
unlocking of restricted shares of the Incentive Plan, 20% of the
total restricted shares (and the dividends distributed to those
shares (if any)) held by the Directors or senior management
personnel shall be locked up until the expiry of his/her term
of office and the unlocking of which would be subject to his/
her performance appraisal or the results of economic duty audit
during his/her term of office.

The Grant Price of the Restricted Shares under the first grant
and reserved grant shall be RMB21.18 per share. Upon
fulfilment of grant conditions, each participant is entitled to
subscribe the Restricted Shares newly issued to the Participants
by the Company at the price of RMB21.18 per share. As
prescribed by the relevant requirements of the State-owned
Assets Supervision and Administration Commission of the
State Council and CSRC, the grant price shall be determined
according to principle of fair market. Please refer to the circular
and announcement of the Company dated 29 April 2020 and 29
June 2020 respectively for details on the determination of the
grant price. The validity period of the Incentive Plan shall be
calculated from the date of registration of the Restricted Shares
at the first grant and the maximum period shall not exceed 6
years.



— &~ T & £ #H ANNUAL REPORT 2022 39

HHEFME  Report of the Directors

SRR T ) R o e e S A P A B REAB AN T ¢ Details of movement of the restricted shares under the
Incentive Plan during the year are as follows:

BBy 8%
Number of shares
il ¥
20224 w2024 ARBH
1HLH ERRY/ HE (Wit
BN #HAH BB WALHE  ERRE EREE K wARGE (AR¥)
Fair value
Outstanding Cancelled/ Outstanding  as at date
as at Granted Vested lapsed as at of grant
1January  duringthe  duringthe  during the 31 December (Note 1)
Grantees Date of grant Vesting date 2022 year year year 2022 (RMB Yuan)
##
Director
Hs 2020461290 20224 7H 250 150,000 - 50,000 - 100,000 5,455,800
HUANG Ke Xing 29 June 2020 25 July 2022
LRt 2020461 29H 202047 251 110,000 — 36,666 — 73,334 4,000,920
JIANG Zong Xiang 29 June 2020 25 July 2022
Efik 202046 29H 20224:7H25H 110,000 — 36,666 — 73334 4,000,920
WANG Rui Yong 29 June 2020 25 July 2022
Pk 2020465 29H 20224£7H25H 60,000 - 20,000 — 40,000 3,045,600
HOU Qiu Yan 29 June 2020 25 July 2022
I A e 202046 H 29H 20224 7H25H 550,000 — 183,331 — 366,669 20,004,600
ERA NS
(AT
Five highest paid 29 June 2020 25 July 2022
individuals (total)
(excluding Directors)
Jofb R B 202046290 % 20224 7H25H 12,391,998 — 4,032,765 122,003 8237230 637,230,420
2021431 221
Others Employees 29 June 2020 and 25 July 2022
22 March 2021
b 13,371,998 — 4,359,428 122,003 8,890,567 673,738,260
Total
Mt - Note:
1~ ARHEEPDRER THR T HIRIER S H R & R 1. The Group determines the fair value of restricted shares
it 5 RS o ke e 2 Py A SO o on the basis of the single-day closing price of the
circulating shares on the date when the equity instruments
are granted.
2~ BT TEE AT BT e A R S o 2. The closing prices of A shares immediately before the
I3 Bk N R 72.2000R179.7276 5 BREH B2 T e B dates of the first grant and reserved grant were RMB72.20
JB5 T B S 0 i RE ST 2 i s A\ 96,2100 © and RMB79.72 respectively; the weighted average

closing price of the shares immediately before the vesting
date of the relevant shares granted is RMB96.21.
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XVII. Continuing Connected
Transactions Defined by the
Rules Governing the Listing
of Securities on The Stock
Exchange of Hong Kong Limited

Set out below is the information in relation to the continuing
connected transactions that existed during the year ended 31
December 2022 which are required to be disclosed in this
Annual Report in accordance with Chapter 14A of the Listing
Rules.

(I) Continuing connected transactions with Tsingtao
Group and its subsidiaries

Tsingtao Group is a controlling shareholder of the
Company. Youjia Health and Zhilan Shunda are indirectly
wholly-owned subsidiaries of Tsingtao Group and
associates of Tsingtao Group. Therefore, Tsingtao Group,
Youjia Health and Zhilan Shunda are connected persons
of the Company. On 13 January 2022, the Company
entered into (i) the Comprehensive Services Framework
Agreement with Tsingtao Group; (ii) the Production
Framework Agreement with Youjia Health; and (iii) the
Supply Chain Services Framework Agreement with
Zhilan Shunda. For more details, refer to the text
below and the announcement of the Company dated 13
January 2022.The three agreements and the transactions
contemplated thereunder constitute continuing connected
transactions of the Company under Chapter 14A of
the Listing Rules which were subject to the reporting,
announcement and annual review requirements but were
exempt from the independent shareholders’approval
requirements under Chapter 14A of the Listing Rules.

(A) Comprehensive Service Framework Agreement of
2022

On 13 January 2022, the Company and
Tsingtao Group entered into an agreement (the
“Comprehensive Service Framework Agreement”)
pursuant to which the Company shall provide
health beverage product development services,
quality inspection services, information network
services and human resources services for Tsingtao
Group and its subsidiaries. The Comprehensive
Services Framework Agreement was valid for
the period from 1 January 2022 to 31 December
2022. The actual transaction amount under the
Comprehensive Service Framework Agreement
for the year ended 31 December 2022 was
RMB12,374,347, which did not exceed the annual
cap amount of RMB18,000,000 for the year ended
31 December 2022.
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Entrusted Production Framework Agreement of
2022

On 13 January 2022, the Company and Youjia
Health entered into an agreement (the “Entrusted
Production Framework Agreement”) pursuant to
which (i) Youjia Health and its subsidiaries shall
authorize the Group to produce packaged drinking
water products and other beverage products of the
brand series “Nestlé Pure Life”, “Pure Life” and
“f¥5 K. The Entrusted Production Framework
Agreement was valid for the period from 1 January
2022 to 31 December 2022. The actual transaction
amount under the Entrusted Production Framework
Agreement for the year ended 31 December 2022
was RMB1,877,942, which did not exceed the
annual cap amount of RMB37,760,000 for the year
ended 31 December 2022.

Supply Chain Services Framework Agreement of
2022

On 13 January 2022, the Company and Zhilan
Shunda entered into an agreement (the “Supply
Chain Services Framework Agreement”) pursuant
to which Zhilian Shunda and its subsidiaries
shall provide the Group with (i) logistics and
transportation services (transportation services
for co-chain supplies such as raw materials and
packaging materials required for the Group’s
products and production) (“Logistics and
Transportation Services”); and (ii) warehousing
services such as distribution centres and regional
distribution centres and value-added services
such as secondary packaging and express delivery
(“Warehousing and Value-added Services”).
Zhilian Shunda Group shall lease part of the
idle warehouses in the factories of the Group
for operation purposes (“Warehouse Leasing
Services”).

41



42

OB W Kk 4 A BR A " TSINGTAO BREWERY CO., LTD.

HHEFME  Report of the Directors

D)

2022428 25 H » AR 4 ] B G g 2 3T < 4k M
9 2 S I M A 7 W 5 - I R 2022412
31H ILZBA 4 E FRRTEAN R¥E22,9008 o &5
B NR¥E32,9008 0 o

QAL JRE S S s IV S A S i 5 ) T Al 7 T e v 4
W H20224 1 H1H 8% 20224812 H31H Ik -
B3t R S 5 i B M 2R 435 R ) B Rl FE W R T T
2022412 H 31 H 1k 4E A B ()4 8 25 i i
5 B 5ok T 38 0 R 5 e (i) 75 fols L 65 R 265 4 s
54 B A N R ¥E291,752,90670 K N R
25229470 » A FE 20224812 31 H 1L 4 B
B R g 3 e IR R 2 b S )W AF B PR 4
BN R¥329,000,0007C °

(=) ARA BV L IEPUATE B O B I e R 8 220214612 5

B1H IRAFBE R LAl BRI 5 TG
(i) BRI H R R AT

(i)

(i)

B IR SR IOHORTT 5 R

MR B A B 32 5 2 W kAT - B AP A
B> i LA £ 2w JBER A B 25 o

IR R 2 By DR BRAT B ol ST Y R BOR e
17 > AR RGP T R AR -

am

(D)

On 25 August 2022, the Company entered into
the Supplementary Agreement to the Supply
Chain Services Framework Agreement with
Zhilian Shunda, revising the existing annual
cap for the year ended 31 December 2022 from
RMB229,000,000 to RMB329,000,000.

The Supply Chain Services Framework Agreement
was valid for the period from 1 January 2022 to 31
December 2022. The actual transaction amount for
(1) the Logistics and Transportation Services and
Warehousing and Value-added Services; and (ii)
the Warehouse Leasing Services under the Supply
Chain Services Framework Agreement for the year
ended 31 December 2022 was RMB291,752,906
and RMB252,294 respectively, which did not
exceed the annual cap amount of RMB329,000,000
for the Supply Chain Services Framework
Agreement for the year ended 31 December 2022.

The independent non-executive directors of the Company

had reviewed and confirmed that the aforementioned
continuing connected transactions for the year ended 31
December 2022 were entered into:

®

(i)

(iii)

in the ordinary and usual course of business of the
Group;

on normal commercial terms; and

according to the agreements governing the
relevant transactions with terms that are fair and
reasonable and in the interest of the shareholders
of the Company as a whole.

The Board also considers that the transactions have been

conducted in accordance with the pricing policies under
the relevant agreement and that the Company’s internal

control procedures are adequately effective.



HHEFME  Report of the Directors

(Z) AN B O A Lt SRR S > WA
S T R A 2 B WA R I B A
R RYHERL - AT AE (5 T R A B LR 5y

o REWAAFEREHE

o ERGY b A B A R - AR
07 ThI AR 3% FRAR 4 ) 2 AR BOROEAT 5

o AERIT B A ARRA B A 5 A i O 4T 5
R

. A B A R

AR 4R [ — 5 SE 5 AR v A AT B M O 38 B W S RO £ A B
5 R4 P 8 % A o PR 0 I 4 T BRI Oy 28 5 (B L e iy 55
A BRI AE S ) WA JE R v A B T SR T B AR 5 J B e A
PR 5 | o A AR I AE#R 22 20224F 12 A 31 H 11 4F B fr #E 47
PR B A S o » A AR BBy L B SR 14AZE B
FEM B BER o

T\ ERLERARERY - K

B 50 B RE 2

BRACAE B B A - BUEII - AR RMEM S - gk
FA B TR R B R A AW~ AR AR BB A
Wil s Rl W TR AR 5y~ LR A A A B o

— &~ T & £ #H ANNUAL REPORT 2022

(IIT) The Company’s auditor has reviewed the aforementioned
continuing connected transactions and confirmed to
the Board that in respect of such transactions, nothing
had come to the attention of the auditor that caused
the auditor to believe that the continuing connected
transactions:

. have not been approved by the Board of the
Company;

. were not, in all material respects, in accordance
with the pricing policies of the Group if the
transactions involved the provision of goods or
services by the Group;

. were not entered into, in all material respects, in
accordance with the relevant agreement governing
the transactions; and

. have exceeded the relevant annual cap.

Details of the related party transactions undertaken by the
Group in the normal course of business are set out in Note 8
to the Consolidated Financial Statements and all these related
parties transactions, other than the continuing connected
transactions set out above, do not fall under the definition of
“connected transaction” or “continuing connected transaction”
under the Listing Rules. The Company has complied with
the disclosure requirements prescribed in Chapter 14A of
the Listing Rules with respect to the continuing connected
transactions conducted by the Group during the year ended 31
December 2022.

XVIII. Directors’ and Supervisors’
Interests in Transactions,
Arrangements and Contracts of
Significance

Save as disclosed herein, no transaction, arrangement
or contract of significance, in relation to the Company’s
business to which the Company, its holding companies, or its
subsidiaries or fellow subsidiaries was a party and in which a
director or a supervisor or any entity connected with them was
materially interested, directly or indirectly, subsisted during the
Reporting Period.
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XIX. Donations

The amount of charitable and other donations made by
the Group during the year is set out in Note 4(53) to the
Consolidated Financial Statements.

Save as disclosed above, no charitable and other donations
have been made by the Group during the year.

XX. Tax Relief

The shareholders of the Company paid relevant taxes according
to the currently valid and the tax laws updated from time to
time, enjoyed possible tax deductions as the case may be, and
shall consult with its professional tax and legal consultants
for specific payment affairs. For details of the withheld and
payment of the income tax, please refer to the poll results
announcement of the 2022 annual general meeting to be issued
by the Company.

HUANG Ke Xing

Chairman

Qingdao, the People’s Republic of China
22 March 2023
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During the Reporting Period, the Board of Supervisors
prudentially and seriously performed its duties and
responsibilities in strict accordance with the related provisions
in the laws and regulations and the Articles of Association
for the purpose of practically protecting the legal rights and
interests of the Company and its shareholders. It supervised the
proposals including the Company’s financial statements and
significant events. It legally exercised its power to ensure the
operations of the Company are in compliance.

[.  Work of the Board of Supervisors
during the Reporting Period

(I)  Meetings held by the Board of Supervisors

During the Reporting Period, the Board of Supervisors
held a total of 11 meetings, including 5 regular meetings
and 6 unscheduled meetings, where 30 different
resolutions were considered, mainly including the
following:

1. Considering regular reports:

(1)  Considered the Company’s 2021 Financial
Report;

(2) Considered the Company’s 2022 First
Quarterly Report;

(3) Considered the Company’s 2022 Interim
Report;

(4) Considered the Company’s 2022 Third
Quarterly Report.
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2. Other matters:

During the Reporting Period, the Company
maintained its governance completeness and
effective operations by revising the structure of
the Board of Supervisors in the Rules of Procedure
of the Board of Supervisors according to the
securities regulations and the Company’s actual
situation. The temporary convener of the 10th
session of the Board of Supervisors was elected at
the meeting. By holding meetings, the Company
reviewed and approved a total of 26 proposals,
including proposals on continuing connected
transactions, the unlocking and listing of restricted
shares during the first unlocking period, and the
repurchase and cancellation of some restricted
shares.

(IT) Site surveys conducted by the Board of Supervisors

II.

)

During the Reporting Period, to further understand the
business performance of Tsingtao Brewery in China
and to deepen the Board of Supervisor’s understanding
of the Company, the Board of Supervisors conducted
site surveys at the Ningxia market. The surveys and
communication allowed the Board of Supervisors to
get firsthand information, providing strong support for
it to make scientific decisions and perform effective
supervision.

Independent Comments made by
the Board of Supervisors on related
matters in 2022

Compliance operation

The Board of Supervisors holds the view that the
Company carried out various work strictly in compliance
with the requirements in the laws, regulations, the
Articles of Association, and other regulatory rules, made
decisions legally and operated in a regulated manner.

The Board of Supervisors holds the view that all
directors and senior management officers fulfilled their
duties with diligence in accordance with national laws,
regulations and related provisions in the Articles of
Association. During the Reporting Period, none of the
directors and senior management officers was found to
have any behavior violating any laws, regulations and
the Articles of Association, or damaging any interests
of the Company or its shareholders in performing their
duties and exercising their authorities.
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Review of the financial situations

After having supervised and audited the financial
situation and results of the Company for the year
2022, the Board of Supervisors holds the view that the
Company’s financial system is sound and complete, its
financial operation is compliant, its financial situation
is satisfactory, and its financial statements truly and
objectively reflect the Company’s financial situation and
operation.

Latest use of proceeds received

During the Reporting Period, the Company did not have
any newly received or remaining proceeds received
from financing activities, and there was no violation
of regulations in the management and use of proceeds
received from financing activities.

Continuing connected transactions

The Board of Supervisors holds the view that the
consideration procedures have complied with laws,
regulations and the Articles of Association, as the
related directors avoided voting on the matters when the
Company considered the daily connected transaction
(continuing connected transaction) matters of 2022
between the Company and Tsingtao Group as well as its
affiliates; the terms of related agreements have complied
with general commercial terms and been fair and
reasonable, and the pricing in the connected transactions
has been fair and in the interests of the Company and its
shareholders.

Internal control work report

The Board of Supervisors holds the view that the
Company has established a sound and effective internal
control system in accordance with its own actual situation
and the requirements of the laws and regulations and that
the system has been effectively implemented. The 2022
Internal Control Evaluation Report presented by the
Board and the internal control audit report presented by
the auditor truly and objectively reflects the construction
and operation of the Company’s internal control system.

Information on the establishment and implementation
of administrative policies on information insiders

As inspected, during the Reporting Period, the Company
did not have the situation of being investigated or
rectified by the regulatory authorities for the release
of inside information. The Company’s administrative
regulation of information insiders has been improved,
strictly observed, and implemented.
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In October 2022, the Board of Supervisors of the
Company stood out from its counterparts of some 5,000
listed companies nationwide by virtue of its superb
performance. It was included in the list of “Productive
Board of Supervisors of Listed Companies” by the
China Association for Public Companies and selected
into the Excellent Cases for the Best Practice of the
Board of Supervisors of Listed Companies. It marked
the second time that the Company won the honor since
the first time in 2016. The Company would like to
take this opportunity to extend its heartfelt thanks to
all the members of the Board of Supervisors for their
contributions to the work of the Board of Supervisors!
The Company expects the Board of Supervisors to
continue to play its role in supervising the Company’s
governance structure and make improvements to elevate
its work to higher levels

In 2023, the Board of Supervisors will continue to
diligently perform its duties and give full play to its
strengths in supervision in strict accordance with
the requirements of laws, regulations, the Articles of
Association and regulatory provisions. By holding
meetings and conducting site surveys, it will further
strengthen its supervision and improve its capacity
to assist in the Company’s high-quality development
and safeguard the legitimate rights and interests of the
Company and its shareholders.

Board of Supervisors
21 March 2023
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Since the Company was listed on the Stock Exchange and
SSE in 1993, it has been improving its corporate governance
structure and regulating the operation of the Company pursuant
to the domestic and overseas listing rules and regulatory
requirements. The Company’s general meetings, its Board and
Board of Supervisors exercise their respective duties, make
decisions independently, and supervise each other, which
maintains the balance of power among them. The Board has
three specialized committees, which are the Audit & Internal
Control Committee, the Strategy & Investment Committee and
the Nomination & Remuneration Committee. These committees
are mainly comprised of external directors (including
independent non-executive directors), who play a positive role
in improving the decision-making efficiency of the Board and
promoting the effective operation of the Company’s governance
structure.

During the Reporting Period, the Company had complied with
the provisions of the Corporate Governance Code contained in
Appendix 14 of the Rules Governing the Listing of Securities
on the Stock Exchange of Hong Kong Limited (the “Listing
Rules”), except for Code Provision C.2.1. Measures taken by
the Company for corporate governance are as follows:

Corporate culture

Corporate culture is the soul of an enterprise. The Company
gives full play to the guiding, motivating, leading and unifying
roles of corporate culture in the process of high-quality
development. By establishing a high-standard corporate
culture system, it comprehensively promotes the level of
the Company’s operations and management and constantly
enhances its innovation, cohesion and core competitiveness.
The strategy pie chart of Tsingtao Brewery’s corporate culture,
please refer to Tsingtao Brewery 2022 Environment, Society
and Governance Report.

I. The Board

1. Duties and assignments

Under the leadership of the Chairman, the Board
exercises its administrative decision-making power
concerning the Company’s development strategy,
management structure, investment and financing,
financial supervision and control, and dedicates itself to
maximizing values for shareholders. In the Company’s
latest Articles of Association and its appendix, “Rules
of Procedure of the Board of Directors,” the Board’s
authorities in the Company’s development strategies
and management, as well as its powers of supervision
and inspection over the Company’s development and
operation, are described in detail. At the same time, the
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Board performs its duty of corporate governance by
monitoring, evaluating and ensuring the effectiveness
and efficiency of the Company’s internal control system
and its compliance with laws and regulations. The
Board is responsible for performing the duties and
responsibilities of corporate governance set out in the
function scope of Code Provision A.2.1 of the Corporate
Governance Code. The Board has performed the relevant
duties during the year.

The division of duties between the Company’s chairman
and president has been clearly defined and stated in
Articles of Association and its appendix. The chairman
is responsible for deciding the agenda of each board
meeting, contacting other directors before each meeting
for any proposals to be considered at the meeting, and
considering whether to include such proposals into the
agenda according to the actual circumstance. Besides,
the chairman should also be responsible for leading
and working out the Company’s overall development
strategy, and supervising the implementation of
resolutions approved by the Board.

The president is responsible for arranging the
implementation of resolutions approved by the Board,
yearly budget and investment plans of the Company;
reporting to the Board on the Company’s business
performance and its signing and implementation of
significant contracts; exercising the right to use funds
and assets within the scope authorized by the Board; and
signing contracts on behalf of the Company. At the same
time, the Company specifies the duties, responsibilities,
and the work of all senior management officers, so as to
ensure that they perform their duties of good faith and
diligence.

Provision C.2.1 of the Corporate Governance Code
stipulates that the roles of the Chairman of the Board
and the Chief Executive Officer be separated and not be
performed by the same person. The list of candidates
for President of the Company has been under discussion
since Mr. FAN Wei resigned from his positions of
Executive Director and President of the Company on 28
February 2020 as he had reached the statutory retirement
age. The position remains unfilled for the time being
then. To ensure normal operations of the Company, the
Chairman of the Company is performing the duties of the
President according to the requirements for maintaining
a good and stable corporate governance structure that
accommodates the Company’s needs. On 21 June 2022,
the Board approved the appointment of Mr. JIANG
Zong Xiang as the new President and the Company has
therefore satisfied the requirement of the above provision
of the Corporate Governance Code.
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Composition

As at 31 December 2022, the tenth session of the Board
of Directors was comprised of four executive directors
and five independent non-executive directors:

Executive Directors

Mr. HUANG Ke Xing (Chairman)
Mr. JIANG Zong Xiang

Mr. WANG Rui Yong

Mr. HOU Qiu Yan

Independent Non-executive Directors
Mr. XIAO Geng

Mr. SHENG Lei Ming

Mr. JIANG Xing Lu

Ms. Rania ZHANG

Mr. SONG Xue Bao

The above-mentioned re-elected or elected directors
shall serve for a term of three years, with immediate
effect following their appointments at the annual general
meeting, until the expiration of the term of the tenth
session of the Board of Directors.

The Company has adopted a board diversity policy
in order to enhance the effectiveness of the Board.
When determining the composition of the Board, the
Company considers the diversity of the members in
from different aspects including but not limited to age,
gender, ethnicity, cultural and educational backgrounds,
professional experience, skills and knowledge. The
Board focuses on the candidates’ qualification for all
appointments, and takes into account the benefits of the
diversity of the members based on objective conditions
when choosing the candidates. The Board reviews the
implementation and effectiveness of the diversity policy,
as appropriate, or at least on an annual basis. The current
Board comprises eight male members and one female
member and the female representation is about 28% at
workforce level, achieving gender diversity in respect of
the Board and across the workforce. The Nomination &
Remuneration Committee will review annually the need
for achieving higher gender diversity in the Company.

The Board holds the above policy are effective enough to
ensure diversity on the Board.

The members of the Board have various professional
backgrounds and possess different professional
knowledge. In particular, one independent non-executive
director has the accounting qualifications or related
financial management qualifications required by the
regulatory authorities. All directors have substantial
experience in their respective professional field. The
profile of the directors is set out in the ‘Profiles of
Directors, Supervisors and Senior Management Officers’
in this Annual Report.
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There are five independent non-executive directors in
the latest session of the Board, accounting for over
1/2 of the headcount of the Board. These independent
non-executive directors have various professional
backgrounds with substantial experience in law,
accounting, financial investment and marketing. Such
composition is helpful to the Board in the discussion and
analysis of issues in different aspects to ensure science-
based decision-making by the Board. Since 2005, the
independent non-executive directors have submitted their
annual work reports to the shareholders at the annual
general meetings.

Board meetings

In 2022, the Company held eight site meetings with
teleconferencing and seven meetings combined
with voting through communications to consider the
Company’s operation and financial performance,
management structure and investment plans mainly
including:

3.1 Considering and approving the reports of annual,
interim and quarterly results;

3.2 Considering and approving the amendments
to the Articles of Association and its appendix
(rules of procedure for annual general meetings
and the Board of Supervisors), the formulation
of the Company’s performance appraisal system
for senior management officers, and governance
documents in relation to the shares of the
Company held by the directors, supervisors, and
senior management officers, and the management
systems for their changes etc.

3.3 Considering and approving proposals in relation
to the unlocking and listing of the first grant of the
restricted shares under the first unlocking period
and the repurchase and cancellation of part of
the restricted shares under the Restricted A Share

Incentive Plan of the Company;

3.4 Considering and approving the convening of
extraordinary general meetings, annual general
meetings, share class meetings and other matters;

3.5 Considering and approving the feasibility reports
on the relocation and new construction projects,
new capacity projects, and land purchase and
storage projects of subsidiaries;
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M AERERE S B R RS S - The meeting notices and materials of proposals to be
B R AR M T A B B T 2 discussed are sent to all directors in the reasonable time,
WK o FEAGEEN - KN EFHFEFGLBRHBELRE so as to ensure they have fruitful discussion, and make
FEERSI T - quick and prudent decisions at the board meetings.

Details of all directors’ attendance of board meetings and
general meetings in the year are as follows:

SmBR
Kefi
Attendance at
SmEFARHN annual general
Attendance at board meetings meetings
ARSI
HHARY DY TR R
Number of SImkY PSR F
meetings to BLA R Attendance ZiCHERY Failed to attend (1 oN-1
HRES attend for Attendance through Attendance SR two meetings in kY%
Name of directors the year in person  communications by proxy Absence  person in a row Attendance
His 15 8 7 0 0 & 2
HUANG Ke Xing No
Lortt(it1) 5 4 1 0 0 &
JIANG Zong Xiang (Note 1) No
ik 15 8 7 0 0 # 2
WANG Rui Yong No
Ak (k1) 5 4 1 0 0 #
HOU Qiu Yan (Note 1) No
LS 15 8 7 0 0 # 2
XIAO Geng No
BEE 15 8 7 0 0 A 2
SHENG Lei Ming No
LH% 15 8 7 0 0 & 2
JIANG Xing Lu No
R 15 8 7 0 0 ® 2
Rania ZHANG No
KB 7 5 2 0 0 & 1
SONG Xue Bao No
FrW 1) 6 3 3 0 0 &
YU Zhu Ming (Note 1) No
HR (1) 5 2 3 0 0 #
SHI Kun (Note 1) No
1 AIREEN20224E6 HTH BHEIE PG EE - T Note 1:  Mr. SHI Kun resigned as Non-executive Director on
HIA20224E6 A 21 H BEEIAT 3 » 2852 P Ak BL7 Fk 7 June 2022. Mr. YU Zhu Ming resigned as Executive
M R 202247 H 18 H AL BT H 3 > B 2500 Director on 21 June 2022. Mr. JIANG Zong Xiang
BRI i T o e Y SR T A 2 o and Mr. HOU Qiu Yan were appointed as Executive

Directors on 18 July 2022. Therefore, the attendance
at the annual general meetings during the Reporting
Period is not applicable to them.
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The convening and holding of board meetings are strictly
subject to the provisions of the Articles of Association
and the Rules of Procedure for the Board of Directors.
The meetings are hosted by the chairman, and are held on
time after the delivery of meeting notice. All proposals
are discussed adequately at the meetings and voted in
sequence. The notices of regular meetings are dispatched
14 days before the meetings. Should any director be
unable to attend the meeting due to other business, he/she
could authorize another director in writing to attend and
vote on his/her behalf, and independent non-executive
director could authorize other independent non-executive
directors to attend and vote on his/her behalf.

The Company’s management team is responsible for
providing the Board with all related materials and
information needed for considering proposals, and
reporting their related work at board meetings. The
independent non-executive directors may, pursuant to
the provisions of the Articles of Association, appoint
independent professional organizations to serve them
when exercising their power, performing their duties
and responsibilities or for the purpose of business, and
the reasonable expenses incurred will be borne by the
Company.

The Board has adopted effective mechanisms to ensure
independent views and inputs are available to the
Board. Subject to approval of the Chairman of the
Board, Directors may seek, at the Company’s expense,
independent legal, financial or other professional advice
from advisors independent to the Company’s advisors
as and when necessary in appropriate circumstances to
enable them to perform their responsibilities effectively.
The Board will review the implementation and
effectiveness of such mechanisms on an annual basis.

The Board holds that the above mechanisms are effective
enough to ensure that independent views and input are
provided to the Board.
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Directors
Training for Directors and the Company Secretary

Pursuant to the Corporate Governance Code, all directors
are obliged to take part in the continuing professional
development to update their knowledge and skills. The
Company has provided its directors with training and
development courses, including (1) induction training
(director’s manual) for the newly appointed directors
(i.e. Mr. JJIANG Zong Xiang, Mr. HOU Qiu Yan and
Mr. SONG Xue Bao); (2) continuing training and
professional development courses for the directors.

During the period from 1 January 2022 to 31 December
2022, all of the Company’s directors (including
executive director Mr. HUANG Ke Xing and Mr. WANG
Rui Yong) received regular briefings and updates for the
matters relating to the Group’s business, operation and
corporate governance. They were also provided with the
newly published important laws and rules, or changes in
the important laws and rules which were applicable to
the Group. The Company prepared and distributed to the
directors, supervisors and senior management officers a
weekly newsletter about the development in stock market
and updated information of regulatory policies. During
the Reporting Period, the Company’s independent non-
executive directors Mr. XIAO Geng, Mr. SHENG Lei
Ming, Mr. JIANG Xing Lu and Ms. Rania ZHANG
participated in the follow-up training for independent
directors organized by the Shanghai Stock Exchange.

Mr. ZHANG Rui Xiang (Board Secretary and Director
of the Board Secretary’s Office of the Company) is the
Company Secretary of the Company. He has satisfied
the requirements for professional training as stipulated
in Rule 3.29 of the Listing Rules by attending no less
than 15 hours of related professional training, including
subsequent training and governance courses organized
by the Shanghai Stock Exchange and The Hong Kong
Chartered Governance Institute.

Independence of independent non-executive directors

The Company has appointed a sufficient number of
independent non-executive directors, from all of whom
the Company has received the written confirmation on
their independence pursuant to Rule 3.13 of the Listing
Rules.
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3.

Securities transactions by directors

The Company formulated the Regulations on Holding
and Changes of Shares in the Company by Directors,
Supervisors and Senior Management Officers by
applying the Model Code set out in Appendix 10 of the
Listing Rules. After having made specific inquiries to all
directors, the Company confirms that they have observed
the required standards set out in the Listing Rules
regarding the securities transactions by directors during
the Reporting Period.

Liability insurance for directors, supervisors and
senior management officers

As approved at the general meeting, the Company has
purchased appropriate liability insurance for all directors,
supervisors and senior management officers.

Financial reporting and directors’ responsibilities for
financial statements

The Board conducts annual reviews over the annual,
interim and quarterly reports in accordance with the
sufficient information provided by the management team
and approves disclosure to the public. The directors
are responsible for arranging relevant departments and
personnel to prepare financial statements for each fiscal
year, and make sure to apply appropriate accounting
policies and comply with China’s accounting standard
and policies when preparing the financial statements, so
as to truly and fairly report the financial situation and
operating results of the Company.

Specialized Committees of the Board

The Board held a meeting on 28 June 2022 and 18 July
2022 respectively, at which it approved the appointments
of Mr. SONG Xue Bao as a member of the Audit &
Internal Control Committee and Mr. JIANG Zong Xiang
as a member of the Strategy & Investment Committee.
The following disclosure on the members of the
committees shows the status as of the end of 2022.
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Audit & Internal Control Committee (“Audit
Committee”)

The duty scope of the Audit Committee is determined
pursuant to the Corporate Governance Code set out in
Appendix 14 of the Listing Rules and the Guidelines
for Corporate Governance of China Listing Companies
published by the China Securities Regulatory
Commission, and is revised subject to the latest
regulatory changes. Its main duties include: reviewing
the soundness, completeness and effectiveness of the
Company’s internal control system and regulations;
reviewing the Company’s annual, interim and quarterly
financial statements; responsible for the appointment
and, work coordination with the external auditor and
reviewing its work efficiency and quality; inspecting and
supervising the Company’s financial reporting quality
and procedures.

Members of the Audit Committee of the tenth session
of the Board of Directors include: Independent Non-
executive Directors Ms. Rania ZHANG (Chairman of
the Audit Committee), Mr. XIAO Geng, Mr. SHENG Lei
Ming, Mr. JIANG Xing Lu and Mr. SONG Xue Bao. Ms.
Rania ZHANG is well-versed in finance and accounting,
and she holds PhD and Professorship in Accounting.
The 2022 Audit Committee held five meetings in total.
To ensure the independence of the report, the Chairman
of the meeting has arranged for the external auditor to
conduct separate meetings with the members of the Audit
Committee. After each meeting, the committee will
submit recommendations to the Board of Directors on
the important matters discussed. The attendance of each
member is as follows:
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ZHREA Name Attendance meetings to attend (%)
RAA Rania ZHANG

(HAZRGER) (Chairman of the Audit Committee) 5 5 100

14 Bk XIAO Geng 5 5 100

o SHENG Lei Ming 5 5 100

LHH JIANG Xing Lu 5 5 100

REW (711) SONG Xue Bao (Note 1) 2 2 100

LR (F2) SHI Kun (Note 2) 3 3 100
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Note 1:  Mr. SONG Xue Bao has served as a member of the
Audit Committee of the tenth session of the Board of
Directors since 28 June, 2022.

Note 2:  Mr. SHI Kun has ceased to serve as a member of the
Audit Committee of the tenth session of the Board of
Directors since 7 June, 2022.

Major work of the Audit Committee in the year included:

. Reviewing the Company’s annual, interim and
quarterly results reports, and financial statements;

. Making proposals to the Board on the re-
appointment of the Company’s auditor;

. Reviewing the effectiveness of the Company’s
risk management and internal control systems
and policies, including whether the Company’s
resources in financial reporting and the
qualifications and experience of its jobholders
were adequate or not and whether the training for
the related personnel and the related budgets were
sufficient or not.

Strategy and Investment Committee (“Strategy
Committee”)

The main duties and responsibilities of the Strategy
Committee include: supervising and reviewing the
Company’s orientation of strategic development;
developing strategic plans for the Company; timely
adjust the Company’s strategic and governance structure.
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Members of the Strategy Committee of the tenth session
of the Board of Directors include: Mr. HUANG Ke Xing
(Chairman of the Strategy Committee), Mr. JIANG
Zhong Xiang, and Independent Non-executive Directors
Mr. SHENG Lei Ming, Ms. Rania Zhang and Mr. SONG
Xue Bao. The Strategy Committee held five meetings in
2022. The attendance of each member was as follows:

Ak (%) o ()

Number of Number of W (%)

meetings  meetings should be Attending Rate

ZHEA Name attended (time) attended (time) (%)
L HUANG Ke Xing

(M2 B & F ) (Chairman of the Strategy Committee) 5 5 100

FoRHE (i) JIANG Zong Xiang (Note 1) 2 2 100

BRI SHENG Lei Ming 5 5 100

TR Rania ZHANG 5 5 100

REH (712) SONG Xue Bao (Note 2) 2 2 100

AR(FE3) SHI Kun (Note 3) 3 3 100
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Note 1:  Mr. JIANG Zong Xiang has served as a member of
the Strategy Committee of the tenth session of the
Board of Directors since 18 July, 2022.

Note 2:  Mr. SONG Xue Bao has served as a member of
Strategy Committee of the tenth session of the Board
of Directors since 28 June, 2022.

Note 3:  Mr. SHI Kun has ceased to serve as a member of the
Strategy Committee of the tenth session of the Board
of Directors since 7 June, 2022.

The main work of the Strategy Committee in the
year included: reviewing the feasibility reports on
subsidiaries’ relocation, new construction and new
capacity projects and the feasibility reports on land
purchase and storage projects.

Nomination & Remuneration Committee

The main duties and responsibilities of the Nomination
& Remuneration Committee include: studying and
considering the Company’s remuneration policies
and incentive mechanism for directors and senior
management officers; developing evaluation standards;
studying the schemes of improving corporate
governance; assessing the independence of independent
non-executive directors; making proposals to the Board
for the appointment of directors.

Members of the Nomination and Remuneration
Committee of the tenth session of the Board of
Directors include: Independent Non-Executive Directors
Mr. JIANG Xing Lu (Chairman of the Nomination
Committee), Mr. XIAO Geng, Mr. SHENG Lei Ming,
Ms. Rania ZHANG and Mr. SONG Xue Bao.
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In 2022, the Nomination & Remuneration Committee
held six meetings, where they reviewed the remuneration
of the directors, supervisors and senior management
officers as disclosed in the annual report. Furthermore,
they also reviewed the qualifications of the proposed
director candidates and recommended their appointment
at the annual general meeting. The attendance of each
member is as follows:

Ak (%) o ()

Number of Number of W (%)

meetings  meetings should be Attending Rate

ZHEA Name attended (time) attended (time) (%)
EERW (L ZEHE  JIANG Xing Lu (Chairman of the

W) Nomination Committee) 6 6 100

4 Bk XIAO Geng 6 6 100

AR SHENG Lei Ming 6 6 100

oRAR Rania ZHANG 6 6 100

REH (711) SONG Xue Bao (Note 1) 3 3 100

AR(FE2) SHI Kun (Note 2) 2 2 100

A1 REBEAER20224E6 H28 H R IR T E B H & it 4
HHMEETEE -

AF1: ARG R20224E6 HTH BHT S T E g1 4
MZE G ZH -

A R2021456 H28 H BB R AR & - BRE RGN
ERgRERaEngE s BEEAE T EERaME
HE o WIBAFHE N EFGRE L CLER - AT
FTEEFGREERAPFE T AREI - B3
B TAEFE > e T BB AR - PR - STk R
HETRREERE - B EEETREERRE - &
B DL % 22 e AV AR £ Jfy T B0 0 R 0 E A > 8 4R TR
7 A AR AR HE A e A RITR B

Note 1:  Mr. SONG Xue Bao has served as a member of the
Nomination & Remuneration Committee of the tenth
session of the Board of Directors since 28 June, 2022.

Note 2:  Mr. SHI Kun has ceased to serve as a member of the
Nomination & Remuneration Committee of the tenth
session of the Board of Directors since 7 June, 2022.

On 28 June 2021, the Company held the annual general
meeting and approved the proposal on the election of the
tenth session of the Company’s Board of Directors and
Board of Supervisors. In accordance with the diversity
policy formulated by the Company, this election has
taken the following into account while forming the
Board: the Company’s situation, its own business model
and operational needs, as well as the age, cultural and
educational backgrounds or professional experience of
the members. The tenth session of the Board of Directors
showcases an appropriate balance in the perspectives of
skills, experience and diversity, thereby enhancing the
effective functioning of the Board and maintaining a high
standard of corporate governance.
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RERFHEZEGAEYOERTRE - 5% ok
O o AT HE IR BOR - AT B AR
Y AE e A BN B b B SR AR B Sn IR AT E A
39 W] 7 2 Y R o ARLARC 2 W) BERR ) S A B ¥ ) Y L
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B (& BBy AT ) :

Emoluments bands (Except for share-based payment):

The Nomination and Remuneration Committee is
responsible for searching, nominating and selecting
Board members. According to the nomination policy
established by the Company, candidates for executive
directors may be searched and selected among senior
management personnel and those for independent non-
executive directors may be selected across the country.
In accordance with the Articles of Association and
relevant regulations, the shareholders are also allowed to
nominate anyone (excluding resigned directors) for the
election of directors (including non-executive directors)
at general meetings. The Nomination and Remuneration
Committee may appoint external consultants to assist the
recruitment of suitable candidates when necessary. The
appointment of Board members shall be considered and
approved by shareholders at general meetings.

A

Number of individuals

0T - 1,000,0007C

HKDO - 1,000,000

(?ﬁﬁ)\&“r%‘;?@Oﬁ —890,0007E) (equivalent to approximately RMBO — 890,000) 4
#4.500,0017C — 5,000,0007C HKD4,500,001 — 5,000,000
(H7 & N RHE#)4,020,0007C — 4,470,0007C)  (equivalent to approximately RMB4,020,000 — 4,470,000) 1

MFRE < Ll P 45 % v G AR AT RN L o B o DAA I £
H o

Mg BRI BN TR R B oA
T < DA e T 4% de vt 367 T 0 5 I SO B 2 e M

EREY 3
B

#1E20224F1231H » A+ B 3 24 B
RFEEERMIZIE TREEEAR - BUEE RO MG
NER > WIIRAE T - Bl - mAREHA
B -

Note: The members of the senior management disclosed
above refer to the employees other than directors and
supervisors.

Further particulars regarding the directors, supervisors
and senior management’s emoluments and the five
highest paid employees as required to be disclosed
pursuant to Appendix 16 of the Listing Rules are set out
in note 8 to the financial statements.

Supervisory Mechanism
Board of Supervisors

As at 31 December 2022, the tenth session of the
Board of Supervisors is comprised of two supervisors
as shareholders’ representative and three supervisors
as employees’ representative. The profile of the
current supervisors is set out in “Profiles of Directors,
Supervisors and Senior Management Officers” in this
Annual Report.
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The Board of Supervisors legally exercises the
supervision power to prevent the legal rights and
interests of shareholders, the Company and its
employees from being offended. In 2022, the Board of
Supervisors in total held 11 meetings to supervise on
behalf of shareholders over the Company’s finance, the
directors’ and senior management officers’ observance
of laws and regulations in performing their duties and
responsibilities, and attended all site board meetings and
general meetings. Details of the work of the Board of
Supervisors are set out in “Report of the Supervisors” in
this Annual Report.

Internal control and risk management

2.1  According to the Internal Control Guide to Listing
Companies of Shanghai Stock Exchange published
by SSE, the Listing Rules, and the requirements of
the specific regulations of internal control and risk
management, the Company formulated a series
of internal control and risk management policies.
These policies play corresponding roles in the
Company’s production and operating activities,
and promote the Company’s normalized operation.
Pursuant to the requirements of the internal control
and risk management regulatory systems, it is
the responsibilities of the Board to establish and
effectively implement the internal control and risk
management systems, assess their effectiveness,
and truly disclose the internal control and risk
management evaluation report. The Board of
Supervisors supervises the establishment and
implementation of internal control and risk
management of the Board, while the managers
are responsible for organizing and leading the
routine operation of the internal control and risk
management. Such risks would include, among
others, material risks relating to environmental,
social and governance (“ESG”).

The purpose of the Company’s internal control and
risk management systems is to reasonably ensure
the lawful and compliant operation management,
asset safety, the authenticity and completeness
of financial reports and related information,
the improvement of operating efficiency and
its effects, and the promotion and realization
of development strategies. However, due to the
inherent limitations of the internal control and risk
management systems, such systems are designed
to manage rather than eliminate the risk of failure
to achieve business objectives, and can only
provide reasonable and not absolute assurance
against material misstatement or loss.
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The Internal Audit Department of the Company
conducts annual identification and assessment
of risks (including ESG risks) existing in the
Company’s production, operation and internal
control activities, and improve the Company’s
internal control system based on the risk
assessment results by means of internal control
evaluation, etc. In accordance with the Company’s
internal control system and standards, the Internal
Audit Department and other functional departments
carry out the internal control evaluation and
management inspection from two dimensions: the
effectiveness of the design and implementation of
internal control, thereby refining and improving
the Company’s internal control system. The
Internal Audit Department reports to the Audit
Committee about the effectiveness and problems
existing in the risk management and internal
control systems every year.

After having conducted a review of the
effectiveness of the risk management (including
ESG risks) and internal control systems, the Board
has reached the conclusion that the Company’s
risk management and internal control systems
were in place, effective and adequate.

Evaluation of the effectiveness of internal control

and risk management operation

The Company has established a 3-tier internal
control and risk management (including ESG
risks) evaluation mechanism that combines the
independent internal control and risk management
(including ESG risks) evaluation of the head office,
the self-evaluation of functional departments of the
head office, and the self-evaluation of branches/
subsidiaries. The Company arranges the annual
internal control and risk management (including
ESG risks) evaluation to audit and evaluate the
effectiveness of the design and the implementation
of internal control and risk management and
issues an independent internal control and risk
management evaluation report. The functional
departments of the Company and the branches/
subsidiaries also carry out regular self-evaluation
as required and rectify any problems found.
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The Company appointed an external auditor to
inspect the Company’s internal control system
from a professional prospective, which effectively
promoted the improvement of the Company’s
internal control system. The Company also
established a separate communication mechanism
between the external auditor and the Company’s
Audit Committee to guarantee the external
auditor’s independence and right to be informed
and give full play to its role.

(1)  The Board’s self-evaluation of the internal
control system

The Company’s 2022 internal control
and risk management evaluation report
was considered and approved at the tenth
meeting of the tenth session of the Board
of Directors. According to the Company’s
criteria for identifying internal control
deficiencies, during the Reporting Period,
the Company did not have any material
weakness or significant weakness of internal
control and risk management in the financial
reporting, nor in the non-financial reporting.

(2) Evaluation by the Company’s domestic
certified public accountant on the internal
control of financial reporting

PwC Zhong Tian was appointed by the
Company to audit the effectiveness of the
internal control in financial reporting, who
held the view that, as at 31 December 2022,
the Company had maintained effective
internal control in financial reporting in
all material aspects according to Basic
Standards of Corporate Internal Control and
other related regulations.

The full text of the Company’s 2022
internal control evaluation report and PwC
Zhong Tian’s audit report of the Company’s
internal control of financial reporting can
be found on the websites of SSE, the Stock
Exchange and the Company.
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2.3 In terms of the handling and releasing of inside
information, the Company amended such internal
policies as the Administrative Policies for the
Registration of Information Insiders in October
2021, further specifying the range, reporting
process, registration, filing and prohibitive
behaviors concerning inside information and
information insiders to strictly control the range
of insiders and prevent the risk of leaking inside
information.

2.4 The Company has adopted an anti-corruption
policy to govern acceptance of advantages by
employees and a whistleblowing policy to provide
guidance to employees and external stakeholders
to report concerns about any suspected or actual
improprieties relating to the Group.

External auditor and its remuneration

The financial statements included in this Annual Report
are prepared in accordance with CAS and have been
audited by PwC Zhong Tian who has provided auditing
service to the Company for 21 consecutive years. In
2022, the Company should pay RMB6.6 million to
PwC Zhong Tian for its full-year work of auditing the
financial statements, and RMB1.98 million for its work
of auditing the internal control, which is inclusive of
tax, travel expenses and miscellaneous expenses. The
auditor’s responsibilities for the financial statements are

set out in “Auditor’s Responsibilities for the Audit of the
Financial Statements” of this Annual Report.
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V.

Shareholders and other Interest-
related Parties

Shareholders’ Communication Policy

In 