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BOARD OF DIRECTORS
Executive Directors

Mr. CHIEN Yi-Pin (Chairman)

Mr. CAl LiTing (Chief Executive Officer)
Mr. KAO Chao Yang

Mr. CHENG Yee Pun

Non-Executive Directors
Mr. KIM Hyun Seok!
Mr. PARK Ho Jin?

Independent Non-Executive Directors
Mr. TANG Tin Lok Stephen

Mr. KAN Ji Ran Laurie

Prof. ZHANG Xiaoquan

COMPANY SECRETARY
Mr. TSANG Hing Bun

AUTHORISED REPRESENTATIVES
Mr. CHENG Yee Pun
Mr. TSANG Hing Bun

NOMINATION COMMITTEE
Mr. CHIEN Yi-Pin (Chairperson)

Mr. KAN Ji Ran Laurie

Mr. TANG Tin Lok Stephen

Prof. ZHANG Xiaoquan

AUDIT COMMITTEE

Mr. TANG Tin Lok Stephen (Chairperson)
Mr. KAN Ji Ran Laurie

Prof. ZHANG Xiaoquan

REMUNERATION COMMITTEE
Mr. KAN Ji Ran Laurie (Chairperson)

Mr. TANG Tin Lok Stephen

Prof. ZHANG Xiaoquan

Mr. CAl LiTing

! Appointed on 29 March 2023
2 Resigned on 29 March 2023
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Maxnerva Technology Services Limited is a limited liability company
incorporated in Bermuda on 3 February 1994 and it has been listed on
the Main Board of the Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) since 14 April 1994. Together with its subsidiaries, the group
principally engages in industrial solution, smart office and new retail
businesses.

OUR BUSINESS

Industrial solution business

We provide a full range of smart manufacturing solutions and services to
our customers, including i) the implementation of a combination of software
systems (e.g. enterprise resources planning (the “ERP”), manufacturing
execution system (the “MES”), product lifecycle management system (the
“PLM”) and warehouse management system (the “WMS”)) and automation
equipment into the production lines to lower costs and increase operational
effectiveness and efficiency through smart processes; i) the implementation
of facility monitor and control system (the “FMCS”) for monitoring the
efficiency of the usage of water, power, and gas at production plants; and
iii) the implementation of facial recognition system for labour and security
management of the entire industrial parks. We also provide daily I.T. operating
services and post-installation maintenance work in relation to those smart
manufacturing solutions.

Smart office business

Our smart office business primarily consists of Personify and smart office
equipment business.

Personify, through its sophisticated computer vision and deep learning
technology, provides a series of SaaS products and software development
kit tool on high quality virtual background experience on video-conference
application.

Smart office equipment business manages the supply chain and distributes
branded electronic equipment for meeting rooms to Asia-Pacific, EMEA and
Americas regions.

New retail business

We provide advanced digital signage and other retail solutions to our
customers.
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OUR MISSION AND STRATEGY

By leveraging digitalization and advanced technology, we enable our clients,
predominantly business enterprises, to conduct businesses in more effective
ways in manufacturing, office and retail segments.

To achieve our mission, we are required to recruit, retain and motivate talents
in new market and new product development, and for project, product and
service delivery. Our long term success also highly depends on our ability to
consistently build sustainable partnerships with qualified vendors and ensure
overwhelming customer satisfactions. Thus, we must have the apt corporate
culture and talent policies in place to achieve our corporate objectives.

OUR CORPORATE CULTURE

Innovation with constant improvement

We promote innovation with constant improvement since it is the root of
success in the highly competitive tech industry. It helps differentiate one from
the others and keep the winner ahead of its competitors. Without innovation
and improvement, one shall fall far behind and even face survival issues. To
promote innovation, we must tolerate failures which bestow invaluable know-
hows and experience as the foundation for our future success. What innovation
means to us are not only to the new inventions on technology but also includes
innovations on ideas, business models, work flows and processes etc.

Customer centric

We regard satisfying the present and future needs of our customers as our
number one priority. Customer satisfactions lead to repeat purchases and
word-of-mouth resulted in more business opportunities. In addition, costs of
serving existing customers are in general lower than those of acquiring new
customers. To satisfy customers, we must provide quality products or services
at reasonable prices in the required timeline. Excellent user experience and
after sales services are also vital to gain gratifications.

Mutual benefit to our stakeholders

We believe all stakeholders including customers, suppliers, employees,
shareholders, communities, environment etc. should obtain fair shares of
the results from the business in order to preserve a sustainable operation.
Traditional thoughts of extracting most from customers, exploiting the suppliers
and employees, abusing the environment and local communities to maximize
the returns are falling short of the general market expectations nowadays.

4 EZEHN R B R AT Maxnerva Technology Services Limited
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FIVE YEARS FINANCIAL SUMMARY

LFEMBRE FIVE YEARS FINANCIAL SUMMARY
UTARERBELBEHBEEAHEE The following is a summary of the consolidated results, assets and liabilities of
BEERBE the group for the last five financial years.
—g”°C -5 Z%TTFHE T-HE TN\E
+ZA +-R +-8 +-8 +ZA
=+-8 =+-8 =t-8B =+t-8 =+-8
LFE EEE EEE EFE EEE
For the For the For the For the For the

year ended year ended year ended year ended year ended
31 December 31 December 31 December 31 December 31 December
2022 2021 2020 2019 2018
AREFR ANEEFT ABEFT AEBEFT ANEBEFT
RMB’000 RMB’000 RMB 000 RMB 000 RMB 000

WA Revenue 832,461 596,349 523,417 430,995 326,188
% SR AR 7 Profit attributable to shareholders 27,830 34,261 14,634 11,575 1,440
ZgZZ - IZEIZE IZZ-HhF IZE-)\E

+=R +ZAH +-AR +-R +-R

=+—-H =+—H =+—H =+—H =+—A

As at As at As at As at As at

31 December 31 December 31 December 31 December 31 December

2022 2021 2020 2019 2018

ARBETFR ARETT ARETT ARETT ARETZT
RMB'000  RMB'000  RMB'000  RMB'000  RMB'000

mEE Total assets 726,339 641,930 536,428 527,428 457,425
e Total liabilities 275,306 229,445 181,635 184,243 127,771
BEEZE Net assets 451,033 412,485 354,793 343,185 329,654
[EZN Share capital 68,447 68,447 64,479 64,479 65,111
RAT BB R EMERE Share premium and other reserves 382,586 344,038 290,314 278,706 264,543
s Total equity 451,033 412,485 354,793 343,185 329,654
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A LONG JOURNEY

We have achieved many milestones since late 2015 after the consortium led by
Hon Hai Precision Industry Company Limited (“Hon Hai”) and its subsidiaries
(collectively, the “Hon Hai Group”) acquired a substantial interest in the
company. Since then, we have repositioned the business by bringing in new
opportunities, i.e smart manufacturing business in 2016 and smart office and
new retail business in 2020, and disposed the legacy business in 2017 to boost
the performance and brighten the growth prospects of the company. We have
more than doubled our revenue since the financial year of 2016/17. We have
turned around the loss making operation and make profit for our shareholders
every year. To mitigate country specific risk, we have expanded our business
footprints beyond the Greater China regions and we now have well diversified
revenue mix from all major regions of the world. We have emerged to be a
stronger and better company during this journey.

2022 was also a year full of challenges. The year started with the outbreak of
Russo-Ukrainian war, then the protracted lockdowns in the People’s Republic
of China (the “PRC”), the dramatic tightening of monetary policies in major
world’s economies and ended with massive infection of the new coronavirus
disease 2019 (the “COVID-19”) in the PRC. With the right strategy, the
great supports from our clients and business partners, the dedications of
our management and employees, we managed to grow our business in such
difficult year.

A NEW ERA

With the world’s major countries adopting border opening and virus
co-existence strategy, we believe the prolonged pandemic is finally behind us.
Year 2023 is going to be a new page for the entire world! We are optimistic but
we must remain vigilant.

Since Hon Hai Group are currently boosting its competitiveness through
embracing F2.0 Digital Transformation and F3.0 Upgrade Transformation
strategy, we have been awarded a number of digital transformation and
electric vehicle related projects. This definitely boosts the backlog orders of
our industrial solution business and provides us an unparalleled opportunity to
take part in the automobile industry. Together with the encouraging business
development of our smart office business, we are upbeat on our future
prospect.

We believe the best days of Maxnerva still lie ahead!
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APPRECIATIONS

We have a new member joining our board. Mr. PARK Ho Jin, our non-
executive director, tendered his resignation to the board due to his other
business commitments and we are delighted to appoint Mr. KIM Hyun Seok
as his replacement. On behalf of the board, | would like to express our sincere
gratitude to Mr. Park for his contributions to the company during his tenure and
extend our warm welcome to Mr. Kim.

We are also grateful to our customers for their trust and business, and to our
shareholders for their support and encouragement. | would also like to sincerely
thanks all the dedicated employees who are working passionately every day to
build a growing and lasting company.

CHIEN Yi-Pin
Chairman
Hong Kong, 29 March 2023
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FINANCIAL REVIEW

We principally engage in industrial solution, smart office and new retail
businesses. Our revenue increased by 40% to RMB832.5 million (2021:
RMB596.3 million) but our reported net profit fell by 19% to RMB27.8 million
(2021: RMB34.3 million) for the reporting year. If stripping out the unrealized net
gains of our investments and the share-based payment expense, our core net
profit was RMB25.8 million which was in line with that of 2021 (2021: RMB26.3
million).

Inventory and Trade Receivable

As at 31 December 2022, there were approximately RMB148.6 million in
inventory (2021: RMB110.1 million) and they are primarily project-related
hardware and software products pending to be delivered to our customers,
Inventory turnover for the
reporting year increased to 67 days from 50 days as compared to the year
of 2021 mainly because of the delay in our project progress caused by the
prolonged lockdowns in the PRC and a pile up of the inventory of the smart
office equipment in light of an early arrival of Chinese New Year in January
2023.

and the finished goods of smart office equipment.

As at 31 December 2022, there were approximately RMB220.3 million in trade
and lease receivables (2021: RMB195.1 million) which consisted of current
and non-current portions of RMB215.4 million (2021: RMB182.4 million) and
RMB4.9 million (2021: RMB12.7 million) respectively. Some of our projects
have been structured as finance lease in which customers are eligible to
pay in periodic instalments over a specific number of years. Trade and lease
receivable turnover for the reporting year declined to 91 days from 122 days as
compared to the year of 2021 solely because the magnitude of the increase in
revenue was much higher than that of the average trade and lease receivable
balance.
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Liquidity and Financial Resources

As at 31 December 2022, we had a net cash position while our cash and
cash equivalents were RMB166.9 million (2021: RMB189.1 million). Our total
assets of RMB726.3 million (2021: RMB641.9 million) were financed by total
liabilities of RMB275.3 million (2021: RMB229.4 million) and shareholders’
equity of RMB451.0 million (2021: RMB412.5 million). We had a current ratio
of 2.2 (2021: 2.4). Trade payables were repayable within one year. No banking
facilities were available to the Group (2021: RMB30.6 million) and we had no
bank borrowing as well (2021: Nil).

Treasury Policy

We generally financed our operations with internally generated resources.
We have adopted a prudent management approach to our treasury policies
and therefore maintained a healthy liquidity position throughout the reporting
year. We strive to reduce credit risk exposure by performing periodic credit
evaluations of our external customers.

Foreign Exchange Exposure

We mainly operate in the PRC, Hong Kong, Taiwan, the United States of
America (the “US”), Europe and Southeast Asia with most of the transactions
settled in Chinese yuan, US dollars, New Taiwanese dollars, Hong Kong
dollars, Euro, British pounds and Vietnamese dong. We are exposed to
foreign exchange risk from various currencies, primarily with respect to US
dollars and Euro. We have a policy to require our group companies to manage
their foreign exchange risk against their functional currencies which includes
managing the exposures arising from sales and purchases made by the relevant
group companies in currencies other than their own functional currencies. We
also manage our foreign exchange risk by performing regular reviews of the
group’s net foreign exposures and would consider the use of foreign exchange
contracts to manage foreign exchange risks, where appropriate. We did not use
derivative financial instruments for speculative purposes.
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BUSINESS REVIEW

In face of the outbreak of Russo-Ukrainian War, the pandemic-induced
lockdowns in the PRC, and the aggressive tightening of monetary policy in
major world’s economies in response to the concerns of surging inflation rates,
business sentiments, in general, had been rapidly deteriorating during the

reporting year.
Industrial Solution Business

The industrial solution business was growing but profit margins of the executed
projects, on average, were lower during the reporting year. As a result, segment
profit fell by 5% to RMB42.0 million in spite of a 28% increase in segment
revenue to RMB427.3 million when compared to the year of 2021. Our
business footprints spun across the PRC, Americas and Southeast Asia region
in 2022 and we conducted a number of key projects including Teamcenter PLM
software implementation for a lighthouse factory' at Wuhan city of the PRC, the
design, sourcing and installation of lines of automation equipment for a client in
Americas, SAP software upgrade for another lighthouse factory at Zhengzhou
city of the PRC, MES software implementation for a potential lighthouse
factory at Tianjin municipality of the PRC, the completion of the layout design
and IT infrastructure project for a PRC leading manufacturer of drinking water
purifiers at its greenfield factory at Shaoxing city of the PRC, SAP, PLM and
WMS implementation for a semiconductor packaging and testing company at
Qingdao city of the PRC, advisory and IT infrastructure project for a factory
manufacturing printers and peripheral products at Weihai city of the PRC etc.
All these projects are prudently analyzed beforehand and expected to achieve
substantial savings or/and higher efficiency for our clients with satisfactory
returns of investment.

It is worthwhile to note that we have taken a SAP software implementation
project for an electric vehicle manufacturing plant in the US since mid 2022.
It is an important milestone for us since it is our first project in the automobile
industry and it will provide us with the essential know-hows to enter this sector
in the future.

Smart Office Business

Segment revenue and profit increased by 68% and 41% to RMB396.5 million
and RMB4.6 million respectively during the year when compared to the year of
2021.

! The Global Lighthouse Network is a World Economic Forum initiative in collaboration
with McKinsey & Company. This community of manufacturers shows leadership in
using Fourth Industrial Revolution technologies to transform factories, value chains
and business models, for compelling financial and operational returns. To date,
only 114 lighthouse factories worldwide have been identified from different industry
sectors in 75 regions.
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We launched new and enhanced products for Personify business during the
reporting year and successfully added a number of global video conference
players and social media companies into our client portfolio. Since research
and development expenses were peaked in the first quarter of 2022 and had
been returned to normal level throughout the rest of 2022, profitability of this
business was improved during the reporting year.

Sales climbed in all major regions for smart office equipment business and we
did particularly well in Europe and Southeast Asia as we took advantages of the
withdrawal of our competitors and gained market shares in a European country
and we also had a breakthrough in one of the largest Southeast Asia markets.
Revenue grew significantly by 76% during the reporting year on a year-on-year
basis.

New Retail Business

We completed the phase Il project of installing our proprietary digital signage
solutions into over 400 supermarket stores of a preeminent player in Taiwan
in 2022. With affirmative feedback for the solutions, we have been granted
the phase Il project from the same customer and installing the rest of their 60
stores in Taiwan. With fewer stores installing the solutions, segment revenue
and profit dropped by 68% and 97% to RMB8.7 million and RMBO.1 million
respectively during the reporting year when compared to the year of 2021.

BUSINESS PROSPECT

Market believes the pandemic era is finally behind us after major countries in
the world have adopted border opening and virus co-existence policy. There
are signs showing that private consumption and business confidence are
recovering from their troughs despite a number of unfavorable factors, such as
Russo-Ukrainian War, risk of recession in major Western economies, the turmoil
in the property sector of the PRC and the contagion risk on the global financial
sector caused by the collapse of a number of small and medium sized banks in
the US, persist.

Industrial Solution Business

Our key clients are either in the midst of their digital transformations or
thrusting into completely new high growth areas. We shall benefit from this
favourable development and we are likely to secure a number of new digital
transformation and automobile related projects in Americas and Asia in 2023.
With growing project pipeline, we are cautiously positive about the performance
of this business in 2023.
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Smart Office Business

We shall continue to dedicate sales and marketing efforts to develop the
Personify business because video conferences were widely used during the
pandemic and it is believed that they will continue to be a meaningful way of
business communication going forward. We are expanding our smart office
equipment business into new countries in Asia and Americas as well as
consolidating our market positions in the EMEA region in 2023. Overall, we are
cautiously optimistic about the outlook of this business in 2023.

New Retail Business
We shall complete our phase lll digital retail signage project in Taiwan in 2023

and we are actively exploring other retail solutions and business opportunities
in Greater China region in a bid to nurture this business.

PRINCIPAL RISKS AND UNCERTAINTIES

The company'’s business risks are mainly the following:

(i) macroeconomic conditions of the globe and the PRC which in turn will
affect the general demand of I.T. solutions, services and products;

(ii) market acceptance of our industrial, smart office and new retail solutions;

(i) rapid technological changes that may disrupt the market positions and
demand of our existing solutions and products unpredictably; and

(iv)  greater foreign exchange risk exposure due to the expansion of our
overseas businesses and higher volatility in major functional currencies in
recent years.
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SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITION AND DISPOSAL OF SUBSIDIARIES

Investment in SigmaSense, LLC (“SigmaSense”)

We invested US$2 million and US$0.5 million in the preferred shares of
SigmaSense in 2019 and 2020 respectively and our investment accounted
for approximately 1.99% of the total shareholding of SigmaSense as at 31
December 2022. SigmaSense was founded in 2015 focusing on display related
touch sensing technology for a wide range of products, from laptops, tablets
and smartphones to large format interactive displays, gaming and automotive
etc. With the success of raising new round of funding by SigmaSense in
early 20283, the valuation of our investment in SigmaSense increased to
approximately US$6.4 million, about 6.1% of the total asset value of the
group as at 31 December 2022. The unrealized gain of the investment was
approximately RMB5.6 million during the reporting year. The investment is
expected to generate capital appreciations to the group in the medium to long
term.

Investment in GRC SinoGreen Fund V, L.P. (“GRC Fund”)

On 9 June 2021, the company announced that Maxnerva (Shenzhen)
Technology Services Limited, a wholly owned subsidiary of the company,
entered into the limited partnership agreement as a limited partner with GRC
SinoGreen Capital Co., Ltd. on 8 June 2021, in relation to the investment
in the GRC Fund. Pursuant to the limited partnership agreement, we have
committed to contribute RMB30 million which size is expected to account for
approximately 6% of the capital contribution committed by the partners of the
GRC Fund. The GRC Fund is established on 18 June 2021 and intends to
invest in strategic emerging industries, future industries and other industries
including but not limited to semiconductor, biomedicine, new energy, new
materials, high-end intelligent manufacturing and other high-tech industries.
Entering into the limited partnership agreement is a disclosable transaction and
details are set out in the announcement and supplementary announcement
of the company dated 9 June 2021 and 13 July 2021 respectively. We
invested RMB9 million and RMB21 million in 2021 and 2022 respectively.
As at 31 December 2022, the valuation of our investment in GRC Fund was
approximately RMB30.2 million, about 4.2% of the total asset value of the
group as at 31 December 2022. The unrealized gain of the investment was
approximately RMBO0.3 million during the reporting year. The investment is
expected to generate capital appreciations to the group in the long term.

Saved as disclosed above, we had no material acquisition and disposal of
subsidiaries, and significant investment during the reporting year.

14 EZEHN R B R AT Maxnerva Technology Services Limited



EEEA AR

MANAGENMENT DISCUSSION AND ANALYSIS

SEEERT - FAEE- HAE
B -HEHBREHN

RIBE-ZHF+A=+—H FEBLEEEKFT
RFABE(CEZ—F 1 8) TEEXRE (CE
——F ARMW26BET) °

RIEZZFE+ZA=1+—HEMEEARE 4
BEXREERERE
R_E__F#+_RB=+—H x2BEHLE
701,543,448 EREE0ABTHERTRSE T

——1F 701,543,448 12 15) ©

ARBREFRARR_E_—FR_FI_FRE
FEMERE HENBRIARQFEMR LHES-

BEEONAREEEFEZRGTEARBERE (T2
_—H+_"RA=+—H:#E) -

RHERERS

ERSARER R #E BONAEREER
EE-BEMERS Ko

EBE - RFEBRKREH

RIFZZF+ZHA=+—0 > %ZMAHLERA88%E
B (ZTEBZ—F 1 543%EE8) ' DN FE 58 B
s EERES - RMBE HANFIMBERDRE
RITHHEARRENE I TFRBERERMEE
HEABZHMNEEILERES R 2 RMETE
ANBEERRERREN KD EEMEE - —REE
TR EFRES BBRRTIFIZEERTRIREA
RIFBYSETIE ©

ﬁﬂFﬁ?ﬁU]E?%ﬁ’?EﬁHFﬁE’Jiﬁi%&?igéfiﬁﬂ%iﬁ°
RPMERRRBARESRENHGEEE BRHEH
H&ﬁ&&'f%ué}&tﬂ o354 %BD*D'% X EREN T
T BRFIE FEHAFRATBMNERE - HERER
(TESG ) W& -

CHARGES ON GROUP’S ASSETS, CAPITAL
COMMITMENT, CONTINGENT LIABILITIES,
EVENTS AFTER REPORTING DATE

As at 31 December 2022, there were no charges on the group’s assets and
contingent liabilities (2021: Nil) and there were no capital commitment (2021:
RMB26 million).

There were no material events after 31 December 2022.
CAPITAL STRUCTURE AND DIVIDENDS

As at 31 December 2022, the company has a total of 701,543,448 issued
shares with a par value of HK$0.1 each (2021: 701,543,448 shares).

Neither the company nor its subsidiaries had purchased, sold or redeemed any
of the company’s listed securities during the reporting year of 2021 and 2022.

The board does not recommend any payment of a final dividend in respect of
the reporting year (31 December 2021: Nil).

CONTINUING CONNECTED TRANSACTIONS

For details of the continuing connected transaction, please refer to the
paragraph headed “Report of the Directors — Continuing Connected
Transactions” of this annual report.

EMPLOYEES, ENVIRONMENTAL POLICIES AND
COMPLIANCE

As at 31 December 2022, we employed a total of 588 employees (2021: 543
employees) located in the PRC, Taiwan, Vietnam, the US and Hong Kong.
We believe that our remuneration policy is in line with the prevailing market
practices and is determined on the basis of performance and experience of
the individuals. Sales personnel are remunerated by salaries and incentives in
accordance with the achievement of their sales target and account receivables
collection. General staff are offered year-end discretionary bonuses, which are
based on the divisional performance and individual appraisals.

We are dedicated to creating a favourable circumstance for caring of our
environment and community. It is our goal to build a more harmonious, civilized
and sustainable society by maintaining a high standard operation with integrity,
providing services of high quality and protecting the environment. For details,
please refer to the Environmental, Social and Governance (the “ESG”) Report
included in this annual report.
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CORPORATE GOVERNANCE REPORT

The board is committed to maintaining good corporate governance standard
and procedures to ensure the integrity, transparency and quality of disclosure in
order to enhance the shareholders’ value.

The company has adopted the principles and complied with all the applicable
code provisions of the Corporate Governance Code (the “CG Code”) as set out
in Appendix 14 of the Rules Governing the Listing of Securities on the Stock
Exchange of Hong Kong Limited (the “Listing Rules”) for the reporting year,
save for the deviations discussed below. The board will continuously review and
improve the corporate governance practices and standards of the company to
ensure that business activities and decision-making processes are regulated in
a proper and prudent manner.

DIRECTORS’ SECURITIES TRANSACTION

The company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers as set out in Appendix 10 to the Listing Rules as its
own code of conduct regarding directors’ securities transactions (the “Model
Code”). Having made specific enquiry of all directors, the directors have
confirmed that they have fully complied with the required standard as set out in
the Model Code throughout the reporting year.

BOARD OF DIRECTORS

The principal functions of the board are to:
1. shaping and monitoring the company’s culture;

2. setting long term strategic objectives and strategic policies with
appropriate focus on values creation and risk management;

3. ensuring appropriate and adequate reporting in the annual reports,
including financial statements, ESG, disclosures of the board’s practices
(e.g. the terms of references of its board committees), and various
policies (e.g. shareholder communication, remuneration, nomination,
dividend and diversity policies);

4, being accountable — the directors should be held accountable for their
actions or inactions, and where appropriate, take the shareholders’ and
stakeholders’ views into account in their decisions;

5. ensuring adequacy of resources, staff qualifications and experience,
especially for the issuer’s accounting, internal audit and financial
reporting functions; and

6. ensuring the fullest communication with shareholders and the company’s
recognition of their interest.
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BOARD OF DIRECTORS (continued)

The board is collectively responsible for the leadership, control and overall
strategic development of the group, as well as overseeing internal control,
financial performance, overall management and operations of the group. The
board has delegated day-to-day operations to management, who is responsible
for implementing the group’s business strategies and managing the daily
business operations.

The board comprises four executive directors, one non-executive director
and three independent non-executive directors. A list of directors and their
biographical details are set out on pages 68 to 71.

The company has established the following mechanisms to ensure independent
views and input are available to the board and these mechanisms will be
reviewed annually.

1. Number of independent non-executive directors and their

contributions

(i)

(if)

(if)

(iv)

Throughout the reporting year, the board at all times met the
requirements of the Listing Rules relating to the appointment of
at least three independent non-executive directors with at least
one of them possessing appropriate professional qualifications on
accounting or related financial management expertise. Three out
of eight directors are independent non-executive directors, which
exceeds the requirement of the Listing Rules that at least one-third
of the board are independent non-executive directors.

The composition of the board should provide a sufficient balance
of skill, experience and diversity of perspectives in leading the
company to achieve its goals.

Executive director should meet with the independent non-executive
directors at least annually.

The Chairman should hold meetings at least annually with the
independent non-executive directors without the presence of other
directors.

If a substantial shareholder or a director has a conflict of interest
in a matter to be considered by the board which the board
has determined to be material, the matter should be dealt with
by a physical board meeting rather than a written resolution.
Independent non-executive directors who have no material interest
in the matter should be present at the board meeting.
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BOARD OF DIRECTORS (continued)

2.

Appointment and independence of non-executive directors

U]

(i)

(il

(iv)

(Vi)

Nomination committee (the “Nomination Committee”) will assess
the independence of the prospective independent non-executive
directors, and the continued independence of the existing long-
serving independent non-executive directors, if any, on an annual
basis.

Each independent non-executive director is required to submit
a written confirmation to the company annually to confirm
the independence of each of them and their immediate family
members, and their compliance with the requirements as set out in
the Rule 3.13 of the Listing Rules.

When any of the independent non-executive director has served
more than nine years on the board, the further appointment
of such independent non-executive director should be subject
to a separate resolution to be approved by shareholders. The
company should provide in writing all the factors considered, the
process and discussion of the Nomination Committee in arriving
the decision that such independent non-executive director remain
independent and should be re-elected;

The Nomination Committee will nominate, and the company will
appoint, a new independent non-executive director on the board at
the forthcoming annual general meeting if all the independent non-
executive director has served more than nine years on the board.

A director (including independent non-executive director) who has
material interest in any contract, transaction or arrangement shall
abstain from voting and not be counted in the quorum on any
board resolution approving the same.

No equity-based remuneration with performance-related elements
will be granted to independent non-executive directors.

Eligibility for seeking independent professional advice

All directors are eligible to seek for independent professional advice at
the company’s expense as and when it is required.
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BOARD OF DIRECTORS (continued)

4, Independent views are encouraged on the board meetings

(i)

(if)

(if)

The board should meet regularly and board meetings should be
held at least four times a year at approximately quarterly intervals.
Meeting notice is given to all directors at least 14 days prior a
regular board meeting and all directors are eligible to include
matters in the agenda for a regular meeting. For all other board
meetings, reasonable notice should be given.

Board documentation are usually dispatched to all directors at least
three days prior the meeting to ensure that directors have sufficient
time to review the information and be adequately prepared for the
meeting.

Absent directors are advised of the matters to be discussed in
advance and are given an opportunity to make their views known
to the Chairman prior to the meeting.

(iv)  All directors are encouraged to express their views in an open and
candid manner during the board/board committee meetings.
(vi)  Independent non-executive directors and other non-executive

directors should make a positive contribution to the development
of the company’s strategy and policies through independent,
constructive and informed comments.

REMUNERATION PAID TO MEMBERS OF KEY
MANAGEMENT

Details of remuneration paid to members of key management (including all
directors and senior management) for the reporting year fell within the following

bands:
A
Number of individual

g BT —F

2022 2021

AR 2,000,001t E AR 12,500,000t RMB2,000,001 — RMB2,500,000 - -
AR 1,500,001 ZE AR #2,000,0000t  RMB1,500,001 — RMB2,000,000 - -
AR #1,000,0017tE AR 11,500,000t RMB1,000,001 — RMB1,500,000 1 1
T E AR #1,000,00075 Nil = RMB1,000,000 7 8
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ATTENDANCE AT BOARD MEETINGS, BOARD
COMMITTEE MEETINGS AND GENERAL
MEETINGS

FREEELE BINEERY
Meeting attended/held
during the reporting year

EXE8E FWNZE89E RLZE98E BKZE8EE BRERAE
Remuneration Nomination Audit
Board Committee Committee Committee General

EXEERE Members of the Board Meeting Meeting Meeting Meeting Meeting
HTES Executive directors
BEWLE (28) Mr. CHIEN Yi-Pin (Chairman) 0/4 0/1 0/1
BNREE FHTR) Mr. CAl LiTing (Chief Executive Officer) 0/4 0/1 0/1
BRELE Mr. KAO Chao Yang 0/4 0/
WEIRLE Mr. CHENG Yee Pun 4/4 il
ERITES Non-executive director
PARK Ho Jinf 4! Mr. PARK Ho Jin' 2/4 0/1
BAERTES Independent non-executive directors
BREKE Mr. TANG Tin Lok Stephen 4/4 11 11 3/3 01
EeREE Mr. KAN Ji Ran Laurie 4/4 il 11 3/3 0/1
RIERHER Prof. ZHANG Xiaoquan 4/4 11 1/1 3/3 01
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! resigned on 29 March 2023
BOARD DIVERSITY POLICY

The company recognises and embraces the benefits of having a diverse board
which enhances the quality of its performance. Diversity of board members
can be achieved through consideration of a number of factors, including but
not limited to gender, age, cultural background and ethnicity, in addition to
educational background, professional experience, skills, knowledge and length
of service. All the board appointments will be based on meritocracy, and
candidates will be considered against appropriate criteria, having due regard for
the benefits of diversity on the board. Such policy is reviewed by the Board on
an annual basis.

As at 31 December 2022, the company had a single gender board. In order to
comply with Rule 13.92 of the Listing Rules, the company has been recruiting
at least one female director who understand the Group’s vision, value and
objectives and has an upright personality. Such candidate will be appointed
once identified and should be in any case before 31 December 2024.

Save as disclosed above, the company found the implementation and
effectiveness of the board diversity policy to be satisfactory.

20 EZEHN R B R AT Maxnerva Technology Services Limited



EEERRS

CORPORATE GOVERNANCE REPORT

EFEIREBR @

TYaEsEgRN 2 -_—GF R _SE-"_+=-1
=t+t—HZrtrEnNER:

BOARD DIVERSITY POLICY (continueq)

Below are the graphical presentation of the diversity of the board as at 31

December 2021 and 2022:

CAPACITY AGE GROUP
513 FHER
5
50%
38% 4
Dec 2022
38% 50% —E"F+ZAH 3
Dec 2021
T —%+ZA
12% 2
’
12%
B Executive Non-Executive Independent ° 60-64 55-59 50-54 45-49
= Director Director Non-Executive B Dec 2022 B Dec 2021
BITES EHITES Director s _ o _
BIIETER =F==FT=A =E=FT=A
PROFESSIONAL BACKGROUND AND EXPERIENCE GENDER
HES S RICEH 45

Academia (1/8) e o o o
i i N P
Engineering (3/8) In| ln| lil lil
T (3/8)
Accounting & n o n
Investment w w 'I' 'I'
BERIEE
[ ] [ ]
Business w w 'nl 'nl
(EES
%
0 10 20 30 40 50
B Dec 2022 B Dec 2021 B Dec 2022 B Dec 2021
—E__F+°AH —E_—H+ZAH —E"H+ZAH ZZZ—%+ZH
PASSPORT NATIONALITY LENGTH OF SERVICE
EEE R EE
0,
12% 39%
12% 12% Dec 2022 12 /' Dec 2022
12% 39% —E-—F+-8 °V —— =—=-—=—%+=A
38% 0
129% Dec 2021 38% Dec 2021
—EZ—H+ZA —Z—H5+ZAH
12% 5%
62%
25%
[l Chinese [ us Korean B <1year 1-5 years > 5 years
= =-xm O #E =op—F T —ERE ZHRAE
Taiwanese British
- aE HE

ANNUAL REPORT 2022 3§

21



EEELRHRS

CORPORATE GOVERNANCE REPORT

EXgE=

RTEFEMEREH UBNERATIHEES -4
MEFETRENATREALAEEER 28 -UH
KB TGS FEXERAEEEEMRZEART
HtEH -ARDRHESEBNTFTEFEAE  UE
REAKGHFTR - EFTRMNEBIEERRE
EFgERTENAXNMA TERERHEREN
NERKEEEFEEALHNNEE BN TER
BHFEZER AADRHEBFTRAFIAUNERES
Bo

RERSEE 2REFUSESBEZHFABH B
BERITHETHS RERBEAERE FREEB
SRMA (MERERME) X EHRANITHSE -2
REFEESEEARADNEESE TRATRBERL
RBNBEAERN—)EARRBRE-

FRERATE

EENITBENT
1. HERERAEFT RHEREFITREHNES
HEBMEFFMN UERFRESFTRFEEPR

EMBRKREESE

2. REFVTEFHEEEZENBERNAERE
RAmsmXb BREFENREEENIING
FEEAKREMERERMNFRETRAER

3. HWREFELRSHEFAEFIRBRBEENER
REEENEZRMAG UEFREFTRR
MEAERRENDERATRMEEFGHH ;

4. MREFEHMEZRBRBRENTRERERE

BEMEES ;
5. HEEFETERBERAFE ROTELE

EHENEAFEREBESTNIFE T
BREATERBUMERN KRB IEETEET
EEM

BOARD MEETINGS

The executive directors meet on a regular basis to discuss the ordinary
business of the company. Board meetings are held to discuss the overa