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Management Discussion and Analysis

BUSINESS OVERVIEW

Despite the economic slowdown triggered in large by the rapid tightening of global monetary policy in response
to inflation, the 6 months ended December 31, 2023 have continued to see positive developments across the
globe. As the development of the healthcare systems center around digital transformation, we remain committed
to delivering innovative and trusted technologies with a view to digitizing various aspects of healthcare, with a
primary focus on vendor and medical credentialing.

Our business strategy continues to focus on connecting the supply side of healthcare with the demand side of
healthcare on a technology platform that delivers trusted interactions. The Group’s revenue decreased slightly
by US$0.4 million for the 6 months ended December 31, 2023 from the comparable period ended December
31, 2022, and gross profit decreased slightly by US$0.5 million to US$19.3 million for the 6 months ended
December 31, 2023. For the 6 months ended December 31, 2023, the net loss was US$5.6 million as
compared to a net loss of US$4.2 million for the 6 months ended December 31, 2022. Net loss included other
non-operating losses of US$2.7 million related to nonrecurring expenses incurred during the 6 months ended
December 31, 2023, in preparation of the Proposed Disposal as disclosed in the Announcement (both terms as
defined below). Adjusted EBITDA was US$1.8 million for the 6 months ended December 31, 2023 as compared
to US$1.5 million for the 6 months ended December 31, 2022, resulting in a US$0.3 million increase as new
initiatives were implemented. The adjusted EBITDA of US$1.8 million for the 6 months ended December 31,
2023 included other non-operating losses of US$2.7 million for nonrecurring expenses related to the Proposed
Disposal (as defined below).

We had 125,581 paying subscribers as at December 31, 2023, representing a 0.8% decrease as compared to
December 31, 2022. Our medical credentialing subscriber base decreased by 0.8% and our United Kingdom
subscriber base increased by 5.0%. As of December 31, 2023, we had 9,731 Registered LoCs, which
represents a 2.0% decrease as compared to December 31, 2022.

OUTLOOK

As disclosed in the Company’s announcement dated February 9, 2024 (the “Announcement”), IntelliCentrics
Holding Company, an indirectly wholly-owned subsidiary of the Company, entered into a share purchase
agreement on February 9, 2024 in relation to a proposed very substantial disposal (the “Proposed Disposal”) of
the entire issued share capital of Inception Point Systems Ltd., which constitutes a very substantial disposal of
the Company. Please refer to the Announcement for further details on the Proposed Disposal. Nonetheless, as
future government actions, financial market and other macroeconomic conditions remain uncertain,
Shareholders should note that the Board’s assessment with respect to the future business operations and
liquidity of the Group is based on information about the business, industries, technology, and regions of
operations currently available to the Company and should not be taken as guarantees of future performance,
actions, or events. Please refer to Note 2 (Basis of Preparation) to the condensed consolidated financial
statements contained in this interim report for further details.

@ IntelliCentrics Global Holdings Ltd.



Assets

Total assets of the Group decreased from US$58.6 million as at June 30, 2023 to US$50.7 million as at
December 31, 2023. The decrease is driven by repayments of borrowings of US$0.6 million and expenses
associated with technology development for MSO, and increased operating costs in implementing the Group’s
initiatives.

Liquidity

During the reporting period, our current ratio weakened from 0.5 as of June 30, 2023 to 0.4 as of December 31,
2023. Our working capital declined from US$(29.0) million as of June 30, 2023 to US$(33.4) milion as of

December 31, 2023. The decreases are primarily a result of repayments of borrowings, marketing and other
costs in commercializing our medical credentialing business and our eBadge technology.

As at December 31, 2023, we had total current liabilities of US$52.2 million, comprising mainly (i) contract
liabilities totaling US$20.8 million and (i) bank borrowings, lease liabilities and other payables of US$31.4 million
which are repayable within the next 12 months. Furthermore, we have extended the repayment date of our
outstanding bank borrowings of approximately US$23.4 million, which were originally due and payable in
December 2023. On July 20, 2023, the Group entered into an agreement with the lending bank to extend the
maturity of the bank loan to March 2024.

Our contract liabilities represent subscription fees prepaid by our customers for which the purchased services
had not been rendered in full. Given our high gross profit margin of 88.7% for the 6 months ended December
31, 2023, the actual cost of revenue for such services is expected to be substantially lower than the stated
amount of contract liability.

As the development of our MSO products is substantially complete, we expect our operating expenses
associated with technology development will decrease substantially in the next 12 months. Our subscribers pay
their fees at the beginning of their annual term, in which provides the Company with a cash inflow and therefore
there is no credit risk for accounts receivable.

Given the above, the Directors believe the Group will have sufficient working capital to maintain its operations in
the next 12 months from December 31, 2023. For further details of the measures that we have taken to improve
our liquidity position, please refer to Note 2 (Basis of Preparation) to the condensed consolidated financial
statements contained in this interim report. Nonetheless, as future government actions, financial market and
other macroeconomic conditions remain uncertain, Shareholders should note that the Board’s assessment with
respect to the future business operations and liquidity of the Group is based on currently available information
about the business, industries, technology, and regions of operations and should not be taken as guarantees of
future performance, actions, or events.

Interim Report 2023



Management Discussion and Analysis (Continued)

FINANCIAL REVIEW

Results of Operations

This interim report is reporting results of operations for the 6-month period from July 1, 2023 to December 31,

2023 as compared to the 6-month period from July 1, 2022 to December 31, 2022.

The following table sets forth certain income and expense items from our unaudited interim condensed

consolidated statements of profit or loss for the periods indicated:

6 months 6 months

ended ended

December 31, December 31,

2023 2022

US$ in thousand's (Unaudited) (Unaudited)
Revenue 21,804 22,181
Cost of revenue (2,467) (2,392)
Gross profit 19,337 19,789
Selling and marketing expenses (2,669) (2,613)
General and administrative expenses (11,658) (12,501)
Research and development expenses (7,613) (8,043)
Other (loss)/income (64) 86
Operating loss (2,667) (3,282)
Finance costs (1,322) (967)
Finance income 363 183
Other non-operating (loss)/income (2,700) 19
Loss before income tax (6,326) (4,047)
Income tax benefit/(expense) 743 (167)
Loss for the period (5,583) (4,214)

Non-IFRS Measures

Adjusted EBITDA 1,800 1,548
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Management Discussion and Analysis (Continued)

Non-IFRS Measures

The Company has presented certain non-IFRS measures in this interim report to provide additional information
that the management believes is useful to the reader in gaining a more complete understanding of the
operational performance and the trends. Non-IFRS measures may not be comparable to similarly named
measures used by other companies. They do not replace and should not be considered comparable to IFRS
measures. Non-IFRS measures are not a substitute for a user’s calculation and analysis of the financial results
as reported under IFRS in this interim report.

Earnings before interest, taxes, depreciation, and amortization (EBITDA) is a non-IFRS measure. The Company
believes that each of the non-operating expense items listed below was not an expense arising out of or ancillary
to the core business of the Group, being (i) the offering of medical and vendor credentialing solutions for
compliance and security purposes in the healthcare industry and (i) the provision of add-on services, comprising
of radiation exposure monitoring, immunizations and vaccinations, criminal background checks and general and
professional liability insurance referrals. The Group adopts adjusted EBITDA in its financial and operating
decision-making because it reflects the Group’s ongoing operating performance in a manner that allows for
more meaningful period-to-period comparisons. The Group believes the use of adjusted EBITDA provides
investors with greater visibility in understanding and evaluating its operating performance and future prospects
the way the management does by excluding the above-mentioned non-operating income and the income tax
benefit, net interest expenses, depreciation of property and equipment, and amortisation and impairment of
intangible assets during the reporting period, which are non-recurring in nature or may not reflect the Company’s
core operating results and business outlook.

Adjusted EBITDA

6 months 6 months

ended ended

December 31, December 31,
2023 2022 $ Change % Change

US$ in thousands (Unaudited) (Unaudited)
Loss for the period (IFRS) (5,583) 4,214) (1,369) 32.5
Income tax benefit/(expense) 743 (167) 910 (544.9)
Loss before income tax (6,326) (4,047) (2,279) 56.3
Interest income, net 959 782 177 22.8
Loss before interest and taxes (5,367) (3,265) (2,102 64.4
Depreciation 1,472 1,711 (239) (14.0)
Amortisation 2,995 3,121 (126) (4.0)
Other non-operating loss/(income) 2,700 (19) 2,719 (14,310.5)
Adjusted EBITDAM" 1,800 1,548 252 16.3

Note: The Company incurred US$2.7 million nonrecurring expenses in relation to the Proposed Disposal as disclosed in the Announcement, which
has been included in “other non-operating loss/(income)”.
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Management Discussion and Analysis (Continued)

We use adjusted EBITDA, which represents net income before (i) income tax benefit/(expense), and net interest
(income)/expense; (i) certain non-cash expenses, consisting of depreciation of property and equipment, rent
cost relating to certain right-of-use assets, amortisation, and other non-operating (income)/expense, including
share of results of equity (joint venture) investees; and (i) nonrecurring expenses in relation to the Proposed
Disposal as disclosed in the Announcement, which we do not believe are reflective of our core operating
performance during the periods presented.

FINANCIAL POSITION

Working Capital

Our working capital decreased to negative working capital of US$33.4 million as at December 31, 2023 from
negative US$29.0 million as at June 30, 2023, primarily as a result of cash used in operations and repayments
of borrowings of US$0.6 million during the same period.

Current Ratio

The current ratio weakened from 0.5 as at June 30, 2023 to 0.4 as at December 31, 2023. The decline in our
current ratio is primarily a result of repayments of borrowings, and marketing and other costs in commercializing
our medical credentialing business and our eBadge technology. Current ratio is calculated as current assets
divided by current liabilities as at the date indicated. Our total current liabilities as at December 31, 2023 was
US$52.2 million (as at June 30, 2023: US$54.4 million), of which US$20.8 million were contract liabilities (as at
June 30, 2023: US$22.1 million). Our contract liabilities represent prepayments by subscribers for which
services had not been rendered in full as at the relevant balance sheet date. Such prepaid fees are expected to
be recognized as the Group’s revenue over the course of the next 12 months upon our delivery of the relevant
services.

Gearing Ratio

Our gearing ratio (calculated by dividing (i) total debts by (i) total equity) improved from negative 249.7% as at
December 31, 2023 from negative 588.1% as at June 30, 2023. The change is primarily a result of repayments
of borrowings for the 6 months ended December 31, 2023.

LIQUIDITY AND FINANCIAL RESOURCES

Our Group’s financing and treasury activities are centrally managed and controlled at the corporate level. The
Group’s overall treasury and funding policies focus on managing financial risks. This includes interest rate and
foreign exchange risks; cost-efficient funding of the Group; and yield enhancement from time-to-time when the
Group’s cash position allows. The Group has always adhered to prudent financial management principles
including the selection of investment securities according to the Group’s treasury investment policy.
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Management Discussion and Analysis (Continued)

Our primary uses of capital are to satisfy our working capital needs and to fund our R&D and market acquisition
initiatives. Our working capital is predominantly financed from cash generated from our operating activities,
comprised of cash payments received from our annual subscription memberships and add-on services, and
bank borrowings. In managing our liquidity, our management monitors and maintains a reasonable level of cash
and cash equivalents deemed adequate by our management to finance our operations and to mitigate the
impacts of fluctuations in cash flows. The main sources of liquidity are cash and cash equivalents on hand, and
the cash generated from operating activities.

For the 6 months ended December 31, 2023, we have continued to maintain a restrictive policy on investments
for further development of MSO and new potential business. A large majority of the Group’s operating expenses
are reflected in personnel expenses as our employees are the enablers for setting up infrastructure for growth.
Our net loss of US$5.6 million for the 6 months ended December 31, 2023 is mainly attributable to general and
administrative costs in commercializing our medical credentialing business.

As at December 31, 2023, we had bank borrowings, lease liabilities and other liabilities repayable within the next
12 months totaling US$31.4 million, whereas our cash and cash equivalents and restricted cash amounted to
US$16.2 million. We have proactively taken various measures to improve our liquidity position, details of which
are set out in Note 2 (Basis of Preparation) to the condensed consolidated financial statements contained in this
interim report. Please see the section headed “Management Discussion and Analysis — Business Overview —
Liquidity” in this interim report for a discussion on the sufficiency of our working capital for the next 12 months
from December 31, 2023.

Our total borrowings as of December 31, 2023 amounted to US$23.4 million, representing a 2.5% decrease
from the balance as of June 30, 2023 totaling US$24.0 million. We have obtained from the lender exemptions
for certain missed covenants applicable to both the reporting periods ended June 30, 2023 and December 31,
2023.

We incurred net current liabilities of US$33.4 million as at December 31, 2023, representing an increase as
compared to US$29.0 million as at June 30, 2023. Total current assets decreased by US$6.6 million, and total
current liabilities decreased by US$2.2 million, primarily due to repayments of borrowings and cash used in
operations for the 6 months ended December 31, 2023.

As at December 31, 2023, the cash and cash equivalents, and total assets less current liabilities were US$4.4
million, and negative US$1.5 million, respectively, as compared to US$12.8 million and US$4.1 million as at
June 30, 2023, respectively.

EXPOSURE TO FLUCTUATIONS IN EXCHANGE RATES

We operate mainly in the U.S. with most of the transactions settled in U.S. dollars. Our business is exposed to
foreign exchange risk relating primarily to the U.K., where most of R&D activities are performed. During the 6
months ended December 31, 2023, the Company did not issue any financial instruments for hedging purposes.
As we monitor the growth of the Company in association with the local revenue and expenses, the management
will consider hedging significant foreign currency exposure should the need arise. The Group manages its
foreign exchange risk by performing regular reviews of the Group’s net foreign exchange exposures.
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Management Discussion and Analysis (Continued)

Cash and cash equivalents, short-term bank deposits, restricted cash, and promissory notes are denominated

in the following currencies:

As at As at

December 31, June 30,

2023 2023

US$ in thousands (Unaudited) (Audited)
UsD 3,197 11,671
HKD 145 238
GBP 612 708
NTD 400 67
CAD 41 63
EUR 1 11
Total 4,396 12,758

INDEBTEDNESS

Borrowings

Our total borrowing balance as at December 31, 2023 was US$23.4 million with variable interest rates per
annum ranging between 8.18%-8.24% as compared to US$24.0 million with variable interest rates per annum
ranging between 3.60%-8.18% as at June 30, 2023. During the 6 months ended December 31, 2023, the
Group made US$0.6 million repayment toward borrowings. The borrowings are secured by certain bank

deposits and are denominated in US$.

As at As at

December 31, June 30,

2023 2023

US$ in thousands (Unaudited) (Audited)
Borrowings

— Current 23,418 24,018

— Non-current - —

Total 23,418 24,018

@ IntelliCentrics Global Holdings Ltd.



Management Discussion and Analysis (Continued)

CONTINGENT LIABILITIES

As at December 31, 2023, the Company did not have any contingent liabilities.

EMPLOYEES AND REMUNERATION POLICY

As of December 31, 2023, the Group had 161 employees (June 30, 2023: 184 employees). Total staff
remuneration expenses including Directors’ remuneration for the 6 months ended December 31, 2023 equal
US$12.2 million (December 31, 2022: US$13.7 million). Remuneration is determined, in accordance with the
prevailing industry practice, with reference to performance, skills, qualifications, and experience of the staff
members. In addition to salary payments made by the Group, other staff benefits include social insurance and
housing provident contributions, performance-based compensation, and discretionary bonus. Employee
remuneration is reviewed annually to local market trends. The Group has also adopted the RSA Schemes to
attract, retain, and incentivise our key employees to accelerate the Company’s growth. On December 1, 2021,
the Board approved and adopted the Employee Retention and Recognition (the “ERR”) Program, pursuant to
which performance-based restricted Share Awards would be granted to all employees in accordance with the
rules governing the RSA Schemes.

The remuneration of the Directors is reviewed by the Remuneration Committee and approved by the Board.
When determining the emolument of a Director, the following considerations are given: experience, duties and
responsibilities, time commitment, and the prevailing market conditions.

DIVIDENDS

The Board does not recommend the payment of an interim dividend for the 6 months ended December 31,
2023.

CORPORATE GOVERNANCE PRACTICE

The Board is committed to maintaining high corporate governance standards. During the 6 months ended
December 31, 2023, the Company has applied the principles and code provisions as set forth in part 2 of the
CG Code which are applicable to the Company. In the opinion of the Directors, the Company has complied with
all applicable code provisions as set out in part 2 of the CG Code during the 6 months ended December 31,
2023.

As of the date of this interim report, the Company has a single gender Board. Noting that a single gender board
will not be considered as having achieved board diversity, the Company will take appropriate measures to
review the structure and composition of the Board and appoint a Director of a different gender on or before
December 31, 2024.
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Management Discussion and Analysis (Continued)

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as its own code of conduct regarding securities transactions by the
Directors. The Company has set additional guidelines at least as strict as the Model Code for transactions of the
Company'’s securities for the relevant employees (as defined in the Listing Rules).

The Company has made specific inquiries to all Directors about their compliance with the Model Code. All
Directors confirmed that they complied with the standards specified in the Model Code during the 6 months
ended December 31, 2023. The Company has made specific inquiries to relevant employees about their
adherence to the guidelines on transactions of the Company’s securities. The Company did not notice any
violation of the guidelines.

PURCHASE, SALE OR REDEMPTION OF THE COMPANY’S LISTED
SECURITIES

Save for the Shares as may be purchased by the trustee from time to time pursuant to the RSA Schemes,
during the 6 months ended December 31, 2023, neither the Company nor its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities during the reporting period.

SIGNIFICANT INVESTMENTS, ACQUISITIONS AND DISPOSALS

On August 20, 2019, the Group purchased 118,000 shares of overseas listed equity securities of AerKomm Inc.
at the cost of US$5.0 million. The purchase represented approximately 1.3% of the issued and outstanding
shares of AerKomm Inc.. The fair value of the Company’s investment in AerKomm Inc. amounted to US$0.3
million as at December 31, 2023 or approximately 0.5% of the Company’s total assets. As at December 31,
2023, the Company had recorded an unrealised loss on this investment of US$4.7 million through other
comprehensive income due to the reduction in the fair value of the AerKomm Inc.’s shares as indicated by the
quoted market price on December 31, 2023. For the 6 months ended December 31, 2023, there were no
dividends received from this investment.

Since December 2022, Sciencare, a non-consolidated joint venture of the Company which is owned as to
40.0% by IntelliCentrics Zengine (Hong Kong) Company Limited, has ceased all of its substantive business
operations.

As disclosed in the Announcement, IntelliCentrics Holding Company, an indirectly wholly-owned subsidiary of
the Company, entered into a share purchase agreement on February 9, 2024 in relation to the Proposed
Disposal of the entire issued share capital of Inception Point Systems Ltd., which constitutes a very substantial
disposal of the Company. Please refer to the Announcement for further details on the Proposed Disposal.

Saved as disclosed above, there were no other significant investments, nor material acquisitions, or disposals of
subsidiaries, associate and joint ventures during the 6 months ended December 31, 2023.

@ IntelliCentrics Global Holdings Ltd.



Management Discussion and Analysis (Continued)

FUTURE PLANS FOR MATERIAL INVESTMENT OR CAPITAL ASSETS

As of December 31, 2023, there were no plans for material investments or capital assets outside the normal
course of operations.

EVENTS AFTER THE REPORTING PERIOD

As disclosed in the Announcement, IntelliCentrics Holding Company, an indirectly wholly-owned subsidiary of
the Company, entered into a share purchase agreement on February 9, 2024 in relation to the Proposed
Disposal of the entire issued share capital of Inception Point Systems Ltd., which constitutes a very substantial
disposal of the Company. Please refer to the Announcement for further details on the Proposed Disposal.

There were otherwise no significant events affecting the Group subsequent to the end of the 6 months ended
December 31, 2023.

REVIEW OF INTERIM RESULTS

The unaudited interim condensed consolidated financial statements and the interim results of the Group for the
6 months ended December 31, 2023 have not been reviewed by external auditors. The Audit Committee, with
the assistance of the Group’s internal audit department, has reviewed the unaudited interim condensed
consolidated financial statements and the interim results of the Group for the 6 months ended December 31,
2023. It is the opinion of the Audit Committee that the preparation of such interim results had been prepared in
accordance with the applicable accounting principles and standards, and adequate disclosures have been
made.
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Directors’ Report

The Directors submit this interim report together with the unaudited interim condensed consolidated financial
statements of the Group for the 6 months ended December 31, 2023.

USE OF PROCEEDS FROM THE GLOBAL OFFERING

On June 10, 2022, the Board resolved to change the use of net proceeds raised from its IPO (the “Net
Proceeds”) with effect from that date. For further details, please refer to the announcement of the Company
dated June 10, 2022 (the “June 2022 Announcement”). The schedule below sets out () the status on the
allocation and the usage of the Net Proceeds between March 27, 2019 and April 30, 2022; (ii) the used amount
of the Net Proceeds (the “Used Amount”) as of April 30, 2022 and the unused amount of the Net Proceeds (the
“Unused Amount”) as of April 30, 2022 before and after the re-allocation among various proposed applications; (iii)
the status on the allocation and usage of the Net Proceeds between April 30, 2022 and June 30, 2023; (iv) the
status on the allocation and usage of the Net Proceeds between June 30, 2023 and December 31, 2023; (v) the
Unused Amount as of December 31, 2023; and (vi) the expected timing for the full utilization of the Unused
Amount. Since June 10, 2022, the Net Proceeds have been utilized in accordance with the proposed
applications as set out in the June 2022 Announcement.

Allocation of the

Net Proceeds from The Unused  The Unused The Used The Used Expected timeline of the intended
the IPO based on Amount Amount Amount Amount use of the Unused Amount,
the 2018 Annual before the after the between betweenJune  The Unused  subject to then management
Report and the 2021 TheUsed  re-allocation  re-allocation April 30,2022  30,2023and Amountasof assessment, market conditions,
Interim Report of ~ Amountas of  as of April 30, as of April 30, and June 30, December31, December31, and the business operations and
Purpose the Company  April 30, 2022 2022 2022 2023 2023 2023  financial needs of the Group

(HK$ million, (HK$ million, (HK$ million, (HK$ million,  (HKS$ million, (HK$ million, (HK$ million,
approximately)  approximately)  approximately)  approximately) approximately)  approximately)  approximately)

Commercial efforts supporting each 234.60 70.18 164.42 77.85 54,61 23.24 —  Proceeds were fully utiized by
of our geographies” December 2023
Increasing technology investment” - - - 67.07 58.21 8.86 —  Proceeds were fully utilized by
August 2023
Repaying the principal amount of a 17.70 17.70 - - - - - NA
bank facility in connection with
the Reorganisation
Funding new and potential mergers, 5.03 5.03 - 19.50 - - 19.50  Expected to be fully utllised within
acquisitions and strategic 24 months of the date of the June
alliances” 2022 Announcement
Working capital and other general 39.62 39.62 - - - - - NA
corporate purposes
Total 396.95 232.53 164.42 164.42 112.82 32.10 19.50

Loans and expenses are in US$. Conversion to HK$ used the exchange rate of 7.79713.
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Notes:

Directors’ Report (Continued)

(1) Previously referred to as “sales and marketing efforts, primarily for promoting our newly launched medical credentialing solution and pipeline

solutions” before the re-allocation.

) It is a newly added application of the Net Proceeds pursuant to the re-allocation.

Q) Previously referred to as “funding potential acquisitions and developing strategic alliances” before the re-allocation.

USE OF PROCEEDS FROM THE GLOBAL OFFERING IN US$

Allocation of the Net

Proceeds from the The Unused  The Unused The Used Expected timeline of the intended
IPO based on the Amount Amount The Used Amount use of the Unused Amount,
2018 Annual Report before the after the Amount betweenJune  The Unused  subject to then management
and the 2021 Interim The Used  re-allocation  re-allocation between April  30,2023and  Amountas of  assessment, market conditions,
Report ofthe  Amountas of as of April 30, as of April 30, 30,2022and December 31, December 31, and the business operations and
Purpose Company  April 30, 2022 2022 2022 June 30,2023 2023 2023  financial needs of the Group
(US$ million, (US$ milion, (US$ million, (US§ million,  (US$ milion, (US$ milion, (US$ million,
approximately) ~ approximately) ~ approximately) ~ approximately) approximately)  approximately)  approximately)
Commercial efforts supporting each 30.09 9.01 21.08 9.98 7.00 2.98 —  Proceeds were fully utilized by
of our geographies” December 2023
Increasing technology investment® - - - 8.60 746 1.14 — Proceeds were fully utiized by August
2023
Repaying the principal amount of a 15.10 15.10 - = - = - NA
bank facility in connection with
the Reorganisation
Funding new and potential mergers, 0.65 0.65 - 2.50 - - 2.50  Expected to be fully utilised within 24
acquisitions and strategic months of the date of the June
alliances” 2022 Announcement
Working capital and other general 5.08 5.08 - = - = - NA
corporate purposes
Total 50.91 29.84 21.08 21.08 14.46 412 2.50

Conversion from HK$ used the exchange rate of 7.79713.

Notes:

(1) Previously referred to as “sales and marketing efforts, primarily for promoting our newly launched medical credentialing solution and pipeline

solutions” before the re-allocation.

) It is a newly added application of the Net Proceeds pursuant to the re-allocation.

©)) Previously referred to as “funding potential acquisitions and developing strategic alliances” before the re-allocation.
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Directors’ Report (Continued)

RESULTS AND DIVIDEND

The interim results of the Group for the 6 months ended December 31, 2023 are set out in the section headed
“Interim Condensed Consolidated Statement of Profit or Loss and Other Comprehensive Income or Loss” in this
interim report. The Board does not recommend the payment of an interim dividend for the 6 months ended
December 31, 2023.

DIRECTORS’ AND CHIEF EXECUTIVE’S INTERESTS AND SHORT POSITIONS
IN SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY
OR ANY OF ITS ASSOCIATED CORPORATIONS

As of December 31, 2023, the interests and short positions of the Directors and chief executive of the Company
in the Shares, underlying Shares and debentures of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO) which were required (a) to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which they
were taken or deemed to have under such provisions of the SFO); or (b) to be recorded in the register required
to be kept by the Company pursuant to Section 352 of the SFO; or (c) as otherwise notified to the Company
and the Stock Exchange pursuant to the Model Code were as follows:

(@) Interests/short positions in the Shares

Approximate

Name of Directors or percentage of
chief executive of the Number of interest in the
Company Capacity and nature of interest Shares held" Company
Mr. Lin® Interests in a controlled corporation 285,740,326 63.14%
Mr. Sheehan® Beneficiary of a trust 40,000,000 8.84%

Beneficial owner 5,366,869 1.19%
Mr. Lin Kuo-Chang Beneficial owner 680,000 0.15%
Mr. Wong Man Chung Francis Beneficial owner 270,000 0.06%
Mr. Leo Hermacinski Beneficial owner 223,319 0.05%
Mr. Hsieh Yu Tien Beneficial owner 50,000 0.01%
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(b)

Notes:

(1) All interests stated are long positions.

Directors’ Report (Continued)

2 The entire issued share capital of Ocin Corp. is directly held by Mr. Lin. Accordingly, Mr. Lin is deemed to be interested in the
285,740,326 Shares held by Ocin Corp.

(3) Michael Sheehan Irrevocable Trust is a trust with Mr. Sheehan being a beneficiary and the trustee. Accordingly, Mr. Sheehan is deemed
to be interested in the 40,000,000 Shares held by Michael Sheehan Irrevocable Trust. Mr. Sheehan is also interested in (i) 5,000,000
Share Options granted to him under the Pre-IPO Share Option Scheme (of which 4,000,000 Share Options were vested as of
December 31, 2023) entitling him to receive 5,000,000 Shares upon full exercise of such Share Options; and (i) 366,869 Share Awards
granted to him under the RSA Scheme for Core Connected Persons entitling him to receive 366,869 Shares which are fully vested. As
disclosed in the Announcement, the Company has cancelled, with consent from Mr. Sheehan, all of his 5,000,000 outstanding Share
Options, and such cancellation became effective on February 8, 2024.

Interests/short positions in the share or debentures of the associated corporations

of the Company

Name of Director or
chief executive of the
Company

Name of
associated
corporation of
the Company

Approximate

Number of percentage of

Capacity and Shares in the interest in
nature of associated associated
interest corporation”  corporation

Mr. Lin Ocin Corp. Beneficial owner 435,800 100.0%
Note:
1) All interests stated are long positions.

Save as disclosed above, as of December 31, 2023, so far as is known to the Directors or chief executive of the
Company, none of the Directors or chief executive of the Company had interests or short positions in the
Shares, underlying Shares and debentures of the Company or any of its associated corporations which (a) were
required to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the
SFO (including interests or short positions which they were taken or deemed to have under such provisions of
the SFO); or (b) were required to be recorded in the register required to be kept by the Company pursuant to
Section 352 of the SFO; or (c) were required as otherwise notified to the Company and the Stock Exchange
pursuant to the Model Code.
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Directors’ Report (Continued)

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

As of December 31, 2023, so far as was known to any Director or chief executive of the Company, the following
persons (other than the Directors and chief executive of the Company) had interests and/or short positions in the
Shares or underlying Shares which are required to be disclosed to the Company pursuant to Divisions 2 and 3
of Part XV of the SFO or as recorded in the register required to be kept by the Company pursuant to Section
336 of the SFO:

Approximate

percentage of

Capacity and nature Number of interest in the

Name of Shareholders of interest Shares held" Company

Ocin Corp.? Beneficial owner 285,740,326 63.14%

Michael Sheehan Irrevocable Trust® Beneficial owner 40,000,000 8.84%

Computershare Hong Kong Trustees Limited”  Trustee 25,614,969 5.66%

Notes:

(1) All interests stated are long positions.

) The entire issued share capital of Ocin Corp. is directly held by Mr. Lin. Accordingly, Mr. Lin is deemed to be interested in the 285,740,326
Shares held by Ocin Corp.

(©)] Michael Sheehan Irrevocable Trust is a trust with Mr. Sheehan being a beneficiary and the trustee. Accordingly, Mr. Sheehan is deemed to be
interested in the 40,000,000 Shares held by Michael Sheehan Irrevocable Trust.

(4) Computershare Hong Kong Trustees Limited, in its capacity as trustee of the RSA Scheme, holds 25,614,969 Shares for the purpose of
administration of the RSA Scheme.

Save as disclosed above, as of December 31, 2023, the Directors have not been notified by any person (other
than the Directors or chief executive of the Company) who had interests or short positions in the Shares or
underlying Shares which are required to be disclosed to the Company pursuant to Divisions 2 and 3 of Part XV
of the SFO or as recorded in the register required to be kept by the Company pursuant to Section 336 of the
SFO.
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PRE-IPO SHARE OPTION SCHEME

The Company adopted the Pre-IPO Share Option Scheme by the Board’s resolutions dated August 7, 2018.
The purpose of the Pre-IPO Share Option Scheme is to incentivize and to reward qualified participants for their
past contributions to the success of the Group and to maintain or attract business relationships with the
grantees whose contributions are beneficial to the development and growth of the Company. The Board may, at
its discretion, offer Share Option(s) to any director or employee of the Group, any consultant or advisor of the
Company or its affiliates providing bona fide services that are not in connection with the Pre-IPO Share Option
Scheme, and their respective family members. Subject to the Pre-IPO Share Option Scheme, the Share Options
shall be vested in five even tranches at 20% on February 1, 2020, February 1, 2021, February 1, 2022, February
1, 2023, and February 1, 2024, respectively. A grantee under the Pre-IPO Share Option Scheme may exercise
any vested Share Option(s) within a period as notified by the Board to such grantee, which period must expire
not more than ten years from the date on which the relevant Share Option(s) were offered to such grantee. The
exercise price of the Share Option(s) granted under the Pre-IPO Share Option Scheme shall be determined by
the Board, at its sole discretion and taking into account factors including but not limited to the contemporaneous
valuation of the Company, and shall not be less than the fair market value of such Share on the date of grant.

There is no specific limit on the maximum entitlement of each participant under the Pre-IPO Share Option
Scheme. No further Share Options were or may be granted on or after the Listing Date. The Pre-IPO Share
Option Scheme shall be valid and effective from the date of adoption until all Share Options granted expire or
are exercised. For further details of the Pre-IPO Share Option Scheme, please refer to pages V-18 to V-29 of the
Prospectus and Note 21 to the condensed consolidated financial statements in this interim report.

The number of Shares that may be issued in respect of Share Options granted under the Pre-IPO Share Option
Scheme amounted to 5,000,000 Shares, which represents approximately 1.10% of the total number of Shares
in issue as at the date of this interim report. As of December 31, 2023, the Company had granted Share Options
to 1 grantee, being Mr. Sheehan, for 5,000,000 underlying Shares. Details of the interests of Mr. Sheehan under
the Pre-IPO Share Option Scheme as of December 31, 2023 are set out below. As disclosed in the
Announcement, the Company has cancelled, with consent from Mr. Sheehan, all of his 5,000,000 outstanding
Share Options, and the Pre-IPO Share Option Scheme was terminated immediately following the cancellation of
Mr. Sheehan’s outstanding Share Options on February 8, 2024.

Total number of Number of Share
Shares to be Options granted,
issued upon full exercised, Outstanding
exercise of the Outstanding lapsed, or  balance as of
Share Options  balance as of cancelled during  December 31,
Name of Director granted July 1, 2023 the period 2023 Date of grant Vesting period” Exercise price
(inthousands)  (in thousands) (in thousands) (US$ per Share)
Mr. Sheehan 5,000 5,000 - 5,000? February 18,2019  20% on or after 1 February 2020 0.875

20% on or after 1 February 2021
20% on or after 1 February 2022
20% on or after 1 February 2023
20% on or after 1 February 2024
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Note:
(1) The exercise period of the Share Options is from the date of vesting until the sixth anniversary of the date of grant.

) The 5,000,000 Share Options were cancelled with consent from Mr. Sheehan on February 8, 2024.

THE RSA SCHEMES

The Company adopted the RSA Scheme by the Board’s resolutions dated April 26, 2019 and the RSA Scheme
for Core Connected Persons on October 20, 2020. The RSA Schemes are funded by the existing Shares. The
purposes of the RSA Schemes are: (a) to provide selected participants with an opportunity to acquire a propriety
interest in the Company; (b) to encourage and retain such individuals to work with the Group; (c) to provide
additional incentive for them to achieve performance goals; (d) to attract suitable personnel for further
development of the Group; and (e) to motivate the selected participants to maximise the value of the Company
for the benefits of both the selected participants and the Company, with a view to achieving objectives of
increasing the value of the Company and aligning the interests of the selected participants directly to the
Shareholders through ownership of Shares. The duration of the RSA Schemes is 10 years from their respective
dates of approval and can be terminated and extended by a resolution of the Board. The administration of the
RSA Schemes is overseen by the corresponding administration committees established by the Board, which
determine the exercise price payable by the selected participants in respect of the Shares granted under the
RSA Schemes and the relevant vesting period, having regard to matters they consider relevant. The Board has
resolved to amend the rules governing the RSA Schemes to re-allocate the maximum Share purchase limits of
the RSA Schemes with effect from June 7, 2022.

The RSA Scheme

Eligible participants of the RSA Scheme include any employee, officer, agent or consultant of the Company or its
subsidiaries or a family member of such individual, in each case who is not (i) a core connected person of the
Company (as defined in the Listing Rules) or (ii) a person who is not recognized by the Stock Exchange as a
member of “the public” under Rule 8.24 of the Listing Rules. The Board also grants performance-based
restricted Share Awards in accordance with the rules of the RSA Scheme to all employees under its ERR
Program. For further details of the ERR Program, please refer to Note 21(a) to the condensed consolidated
financial statements contained in this interim report.

The maximum number of Shares that may be purchased under the RSA Scheme is 34,283,411 Shares,
representing 7.5% of the entire issued share capital of the Company as at the date of adoption of the RSA
Scheme and approximately 7.6% of the entire issued share capital of the Company as at the date of this interim
report. The maximum number of Shares which may be granted to each participant under the RSA Scheme at
any one time or in aggregate may not exceed 4,571,121 Shares, being 1.0% of the entire issued share capital of
the Company as at the date of adoption of the RSA Scheme.

As of the date of this interim report, the remaining life of the RSA Scheme is approximately 5 years and 2

months. Please refer to the Company’s announcement dated May 17, 2019 and June 8, 2022 for further details
of the RSA Scheme.
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As of December 31, 2023, the RSA Scheme had 201 grantees in total. Details of the interests of (i) the five
highest paid individuals; and (i) other grantees under the RSA Scheme as of December 31, 2023 are set out

below:
Number of Share
Awards Number of Share Awards
Exercise
price or
weighted
average Number of
Number of closing price Shares
Shares of Shares Awards
Awards immediately outstanding
outstanding Granted Vested before the Exercised Cancelled  Lapsed as of
as of July 1, during during date of during during during Vesting December 31,
Details of grantees 2023"™  Date of grant the period® the period exercise the period the period the period period 20237
Five Highest Paid Individuals in 500,000 February 18,2019 - — UsD0.875 - - - 5 years 500,000
Aggregate® 75,000 February 18, 2019 - - HKD6.850 - - - 5 years 75,000
350,000 March 3, 2021 - - HKD6.850 - - - 3years 350,000
40,136 December 1, 2021 - 40,136 - 40,136 - - 2 years -
1,000,000 August 11, 2022 — - HKD6.850 - - — 4 years 1,000,000
34286 September 1, 2022 - 34,286 - 34,286 - —  13years -
Subtotal 1,999,422 - 74,422 74,422 - - 1,925,000
Other Grantees in Aggregate 1,091,000 February 18, 2019 - - UsD0.875 - - - 5 years 1,091,000
(Including Employees and 50,000 April 1, 2021 - - HKD6.850 - - - 4 years 50,000
Consultants of the Company) 75,000 October 1, 2021 - — HKDE.850 — - - 4 years 75,000
258,281 December 1, 2021 - 228,471 - 208471% 29,810 - 1.3 years -
150,000 January 1, 2022 - - HKDE.850 - - - 4 years 150,000
62,874 March 1, 2022 - 48,139 - 46,290 16,584 - 1.8 years -
75,000 March 21, 2022 - - HKD6.850 - - - 5 years 75,000
25,000 May 1, 2022 - - HKD6.850 - - - 4 years 25,000
1,000,000 April 24, 2022 - - HKDB.850 - 750,000 250,000 4 years -
110,087 Juned, 2022 - 83,877" - 83877" 26210 - 15years -
150,000 August 11,2022 - - HKDE.850 - - - 5 years 150,000
128,283 September 1, 2022 - 128,283" - 128,283" - - 1.3 years -
75,000 November 23, 2022 — - HKD6.850 - - — 5 years 75,000
68,2864  December 1, 2022 - 50,6144 - 50,6144 8,670 - 1 year -
75,000 May 1, 2023 - - HKDE.850 - - - 5 years 75,000
—  September 7, 2023 5,169° 5,169" - 5,169° - - 0.3 year -
Total 5,393,231 5,169 553,553 626,126 831,274 250,000 3,691,000
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Notes:

1. The total number of Share Awards available for grant under the RSA Scheme as of July 1, 2023 and December 31, 2023 were 5,393,231 and
3,691,000, respectively.

2. Two out of the five highest paid individuals of the Company during the 6 months ended December 31, 2023, being Directors, have not been
granted Share Awards under the RSA Scheme.

3. The closing price of Shares immediately before the date on which such Share Awards were granted was HK$4.80. The fair value of the Share
Awards granted was HK$5.03 per Share at the date of grant.

4, The weighted average closing price of Shares immediately before the date on which such Share Awards were vested was HK$4.29.

5. The weighted average closing price of Shares immediately before the date on which such Share Awards were exercised was HK$3.75.

6. None of the Share Awards granted during the 6 months ended December 31, 2023 were subject to any performance targets.

7. Details of the accounting standards and policy adopted with respect to the valuation of the Share Awards under the RSA Scheme are set out

in Note 21 to the condensed consolidated financial statements of this interim report.

As disclosed in the Announcement, the Board’s administrative committee for the RSA Scheme has resolved that
the vesting period of all Share Awards outstanding under the RSA Scheme will be automatically accelerated. As
a result, as of the date of this interim report, all of the outstanding Share Awards under the RSA Scheme are
immediately exercisable by the Grantees by way payment of the exercise price. Pursuant to the rules of the RSA
Scheme, upon the passing of a resolution for the commencement of the winding up of the Company, any
outstanding Share Awards that have not been exercised shall automatically lapse, and the holders thereof shall
have no claims against the Company or the trustee of the RSA Scheme. Accordingly, subject to closing of the
Proposed Disposal having taken place, holders of any outstanding Share Awards which remained unexercised
at the time a Shareholder’s resolution approving the Winding Up Proposal (as defined in the Announcement) is
passed will automatically lapse in accordance with the rules of the RSA Scheme.

The RSA Scheme for Core Connected Persons

Eligible participants of the RSA Scheme for Core Connected Persons include any core connected person of the
Company (as defined in the Listing Rules).

The maximum number of Shares that may be purchased under the RSA Scheme for Core Connected Persons
is 11,427,803 Shares, representing 2.5% entire of the issued share capital of the Company as at the date of
adoption of the RSA Scheme for Core Connected Persons and approximately 2.5% of the entire issued share
capital of the Company as at the date of this interim report. The maximum number of Shares which may be
granted to each participant under the RSA Scheme for Core Connected Persons at any one time or in aggregate
may not exceed 4,571,121 Shares, being 1.0% of the entire issued share capital of the Company as at the date
of adoption of the RSA Scheme for Core Connected Persons.
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As of the date of this interim report, the remaining life of the RSA Scheme for Core Connected Persons is
approximately 6 years and 8 months. Please refer to the Company’s announcement dated May 28, 2021 and
June 8, 2022 for further details of the RSA Scheme for Core Connected Persons.

Number of Number of Number of Number of Number of Number of Number of
Share Share Share Share Share Share Share Awards
Awards Awards Awards Awards Awards Awards outstanding
outstanding granted vested exercised  cancelled lapsed as of
as of July 1, during during  Exercise during during during December 31,
Name of grantees 2023" Date of grant the period  the period price the period the period the period Vesting period 2023"
Directors
Mr. Sheehan® 366,869  January 18, 2021 - - - - - —  65% on June 30, 2021 366,369
and 35% on
October 1, 2021
Leo Hermacinski 95,573  November 5, 2021 — - - — - — 100% on November 16, 95,573
2021
55,342 November 6, 2022 - - - - - — 100% on November 17, 55,342
2022
72,404 October 27, 2023 72,4049 72,404 - - - — 100% on November 7, 72,404
2023
Total 590,188 - - - - - 590,188
Notes:
1. The total number of Share Awards available for grant under the RSA Scheme for Core Connected Persons as of July 1, 2023 and December

31, 2023 were 590,188.

2. Other than Mr. Sheehan, none of the five highest paid individuals of the Company during the 6 months ended December 31, 2023 have been
granted Share Awards under the RSA Scheme for Core Connected Persons. Accordingly, the grant details of the five highest paid individuals
in aggregate were not separately disclosed in the table above.

3. The closing price of Shares immediately before the date on which such Share Awards were granted was HK$3.66. The fair value of the Share
Awards granted was HK$3.00 per Share at the date of grant.

4, The weighted average closing price of Shares immediately before the date on which such Share Awards were vested was HK3.27.

The total number of Shares that may be issued in respect of Share Options and Share Awards granted under all
share schemes of the Company during the 6 months ended December 31, 2023 divided by the weighted
average number of Shares in issue for the 6 months ended December 31, 2023 was 0.

As disclosed in the Announcement, it is expected that all of the 590,188 Share Awards outstanding under the
RSA Scheme for Core Connected Persons will be transferred to Mr. Sheehan and Mr. Leo Hermacinski based
on their respective entitlements on or prior to the date on which the entitlement of the Shareholders to the
special interim dividend of the Proposed Disposal (subject always to closing of the Proposed Disposal having
taken place) is determined.
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APPENDIX D2 TO THE LISTING RULES

According to paragraph 40 of Appendix D2 to the Listing Rules headed “Disclosure of Financial Information”,
save as disclosed herein, the Company confirms that the Company’s current information in relation to those
matters set out in paragraph 32 of Appendix D2 to the Listing Rules has not been changed significantly from the
information disclosed in the Company’s Annual Report 2022/23.

By order of the Board
IntelliCentrics Global Holdings Ltd.
LIN Tzung-Liang
Chairman of the Board

Hong Kong, February 29, 2024
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Corporate Governance Repoft

CORPORATE GOVERNANCE PRACTICE

The Board is committed to maintaining high corporate governance standards. During the 6 months ended
December 31, 2023, the Company has applied the principles and code provisions as set forth in part 2 of the
CG Code which are applicable to the Company. In the opinion of the Directors, the Company has complied with
all applicable code provisions as set out in part 2 of the CG Code during the 6 months ended December 31,
2023.

As of the date of this interim report, the Company has a single gender Board. Noting that a single gender board
will not be considered as having achieved board diversity, the Company will take appropriate measures to
review the structure and composition of the Board and appoint a Director of a different gender on or before
December 31, 2024.

MODEL CODE FOR SECURITIES TRANSACTIONS

The Company has adopted the Model Code as its code of conduct regarding securities transactions by the
Directors. The Company has also set guidelines at least as strict as the Model Code on transactions of the
Company’s securities for relevant employees (as defined in the Listing Rules).

The Company has made specific inquiries to all Directors about their compliance with the Model Code. All
Directors confirmed that they complied with the standards specified in the Model Code during the 6 months
ended December 31, 2023. The Company has made specific inquiries to relevant employees about their
adherence to the guidelines on transactions of the Company’s securities. The Company did not notice any
violation of the guidelines.

BOARD OF DIRECTORS

As of the date of this interim report, the Board currently comprises seven members as follows:

Executive Directors

Mr. Lin Tzung-Liang (Chairman)

Mr. Michael James Sheehan (Chief Executive Officer)
Non-executive Directors

Mr. Lin Kuo-Chang

Mr. Leo Hermacinski

Independent Non-executive Directors

Mr. Hsieh Yu Tien
Mr. Wong Man Chung Francis
Mr. Liao Xiaoxin
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Chairman and CEO

The role of the chairman of the Board (the “Chairman”) is separate from that of the CEO to ensure a balance of
power and authority. The Chairman is responsible for overseeing the functioning of the Board while the CEO is
responsible for managing the Group’s business. As of December 31, 2023, the Chairman is Mr. Lin, an
executive Director, and the CEQ is Mr. Sheehan, an executive Director.

The Chairman shall ensure that Board meetings are planned and conducted effectively, and all Directors are
properly briefed on issues arising at Board meetings. He is also responsible for ensuring that the Directors
receive adequate information in a timely manner, which must be accurate, clear, complete, and reliable. The
Chairman shall also ensure the Board works effectively and discharges its responsibilities; all key and appropriate
issues are discussed by the Board in a timely manner; good corporate governance practices and procedures
are established; and appropriate steps are taken to provide effective communication with the Shareholders and
that views of the Shareholders are communicated to the Board as a whole.

Independent Non-executive Directors

In compliance with Rules 3.10(1) and 3.10A of the Listing Rules, the Company has appointed three independent
non-executive Directors. The Board considers that all independent non-executive Directors have appropriate
and sufficient industry or finance experiences and qualifications to carry out their duties so as to protect the
interests of the Shareholders. Among the three independent non-executive Directors, at least one of them has
appropriate professional qualifications in accounting or related financial management expertise as required by
Rule 3.10(2) of the Listing Rules.

Appointment and Re-election of Directors

Code provision B.2.2 of the CG Code states that every director, including those appointed for a specific term,
shall be subject to retirement by rotation at least once every three years.

Each of the Directors is appointed under a service contract for a term of three years which is terminable by either
party by giving three months’ written notice to the other party.

In accordance with the Articles of Association, all Directors are subject to retirement by rotation and re-election
at the AGM at least once every three years. Any Director appointed by the Board to fill a casual vacancy or as
an addition to the existing Board shall hold office only until the first AGM after his/her appointment and shall then
be eligible for re-election.

The procedures and process of appointment, re-election and removal of Directors are set out in the Articles of

Association. The Nomination Committee is responsible for reviewing the Board composition, monitoring the
appointment, re-election, and succession planning of Directors.
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Responsibilities, Accountabilities and Contributions of the Board and Management

The Board is responsible for leadership and control of the Company and oversees the Group’s businesses,
strategic decisions and performance and is collectively responsible for promoting the success of the Company
by directing and supervising its affairs. Directors make decisions objectively in the interests of the Company.

All Directors, including non-executive Directors and independent non-executive Directors, have brought a wide
spectrum of valuable business experience, knowledge, and professionalism to the Board for its efficient and
effective functioning.

All Directors have full and timely access to all the information of the Company as well as the services and advice
from the senior management. The Directors may, upon request, seek independent professional advice in
appropriate circumstances, at the Company’s expense for discharging their duties to the Company.

The Directors shall disclose to the Company details of other offices held by them, and the Board regularly
reviews the contribution required from each Director to perform his/her responsibilities to the Company.

The Board reserves for its decision all major matters relating to policy matters, strategies and budgets, internal
control and risk management, material transactions (in particular those that may involve conflict of interests),
financial information, appointment of Directors and other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the Board, directing, and coordinating the daily operations
and management of the Company are delegated to the management.

Continuous Professional Development of Directors

The Directors keep abreast of responsibilities as a Director and of the conduct, business activities and
development of the Company. On the first occasion, every newly appointed Director receives a formal and
comprehensive induction to ensure his/her appropriate understanding of the business and operations of the
Company and full awareness of a director’s responsibilities and obligations under the Listing Rules and other
relevant statutory requirements.

Each of the Directors participates in appropriate continuous professional development to develop and refresh
their knowledge and skills to ensure that their contribution to the Board remains informed and relevant. All
Directors are encouraged by the Company to attend relevant training courses at the Company’s expense.

During the 6 months ended December 31, 2023, the Directors kept abreast of matters relevant to their role as

Directors by reading and viewing materials, among others, about corporate governance, the roles, functions and
duties of a director and Listing Rules from time to time.
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BOARD COMMITTEES

The Board has established five Board committees, namely, the Audit Committee, the Remuneration Committee,
the Nomination Committee, and two RSA Scheme Administration Committees for overseeing the particular
aspects of the Company’s affairs. The terms of reference of the Audit Committee, the Remuneration Committee
and the Nomination Committee are posted on the Company’s website (www.intellicentrics-global.com) and the
Stock Exchange’s website (www.hkexnews.hk) and are available to the Shareholders upon request.

The majority of the members of each Board committee are independent non-executive Directors. The list of the
chairman and members of each Board committee is set out in the section headed “Board of Directors” in this
Corporate Governance Report.

Audit Committee

We have established the Audit Committee with written terms of reference in compliance code provision D.3 of
the CG Code. The Audit Committee, in compliance with Rule 3.21 of the Listing Rules, consists of three
members, namely, Mr. Wong Man Chung Francis (independent non-executive Director), Mr. Leo Hermacinski
(non-executive Director) and Mr. Liao Xiaoxin (independent non-executive Director). Mr. Wong Man Chung
Francis is a Certified Public Accountant who possesses the appropriate accounting or related financial
management expertise, and is the chairman of the Audit Committee.

The primary duties of the Audit Committee include: (i) to review, supervise, and assist our Board in providing an
independent view of our financial reporting processes and the internal control and risk management systems; (i)
to oversee the audit process, review our annual and interim financial statements, provide advice and comments
to the Board on matters related to corporate governance; and (iii) to perform other duties and responsibilities as
assigned by the Board from time to time.

During the 6 months ended December 31, 2023, the Audit Committee held one meeting. The members of the
Audit Committee reviewed and discussed with the internal audit department of the Company the unaudited
interim results of the Group for the 6 months ended December 31, 2023. They were of the opinion that the
preparation of such interim results had been prepared in accordance with the applicable accounting principles
and standards, and adequate disclosures have been made.

Additional meetings may also be held by the Audit Committee from time to time to discuss special projects or

other issues which it considers necessary. The external auditors of the Group may request a meeting of the
Audit Committee or with the chairman of the Audit Committee for informational or other purposes.
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Remuneration Committee

We have established the Remuneration Committee with written terms of reference in compliance with Rule 3.25
of the Listing Rules and the CG Code. The Remuneration Committee consists of three members, namely, Mr.
Hsieh Yu Tien (independent non-executive Director), Mr. Lin Kuo-Chang (non-executive Director) and Mr. Wong
Man Chung Francis (independent non-executive Director). Mr. Hsieh Yu Tien is the chairman of the
Remuneration Committee. The primary duties of the Remuneration Committee are to (i) develop and review the
policies and the structure of the remuneration for the Directors and senior management; (i) evaluate the
performance of and make recommendations on the remuneration packages and long-term incentive
compensation or equity plans for the Directors; and (i) evaluate and make recommendations on employee
benefit arrangements.

During the 6 months ended December 31, 2023, the Remuneration Committee held one meeting to review and
make recommendation to the Board on the remuneration policy and structure of the Company, and the
remuneration packages of the Directors and other related matters.

Nomination Committee

We have established the Nomination Committee with written terms of reference in compliance with code
provision B.3 of the CG Code. The Nomination Committee, in compliance with Rule 3.27A of the Listing Rules,
consists of three members, namely Mr. Lin (Chairman and executive Director), Mr. Hsieh Yu Tien (independent
non-executive Director) and Mr. Liao Xiaoxin (independent non-executive Director), with Mr. Lin being the
chairman of the Nomination Committee.

The primary functions of the Nomination Committee are to make recommendations to the Board in relation to
the appointment and removal of Directors, and on matters of succession planning. In assessing the Board
composition, the Nomination Committee would take into account various aspects set out in the board diversity
policy, including but not limited to professional qualifications, regional and industry experience, educational and
cultural background, technical and professional skills, industry knowledge and reputation, gender, age, ethnicity,
nationality, language skills, length of service and time to be devoted as a Director, and where possible, maintain
balance from such perspectives.

In identifying and selecting suitable candidates for directorships, the Nomination Committee would consider the
candidate’s character, qualifications, experience, independence and other relevant criteria necessary to
complement the corporate strategy and achieve Board diversity, where appropriate, before making
recommendation to the Board.

During the 6 months ended December 31, 2023, no meeting was held by the Nomination Committee.
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Corporate Governance Report (Continued)

Core Connected Persons RSA Administration Committee

The Core Connected Persons RSA Administration Committee is a sub-committee of the Board delegated with
the power and authority to administer the RSA Scheme for Core Connected Persons. This Administration
Committee consists of two members, namely, Mr. Lin (Chairman and executive Director) and Mr. Hsieh Yu Tien
(independent non-executive Director). No meeting was held by this Administration Committee during the 6
months ended December 31, 2023 and up to the date of this interim report.

Non-Connected Persons RSA Administration Committee

The Non-Connected Persons RSA Administration Committee is a sub-committee of the Board delegated with
the power and authority to administer the RSA Scheme. This Administration Committee consists of two
members, namely, Mr. Sheehan (CEO and executive Director) and Mr. Wong Man Chung Francis (independent
non-executive Director). No meeting was held by this Administration Committee during the 6 months ended
December 31, 2023 and up to the date of this interim report.

Director Nomination Policy
The Company has adopted a director nomination policy, pursuant to which the following criteria should be
considered when evaluating and selecting any candidate for directorship:

e  Character and integrity.

° Qualifications including professional qualifications, skills, knowledge and experience and diversity aspects
under the board diversity policy of the Company that are relevant to the Company’s business and
corporate strategy.

° Any measurable objectives adopted for achieving diversity on the Board.

° Requirement for the Board to have independent Directors in accordance with the Listing Rules and
whether the candidate would be considered independent with reference to the independence guidelines
set out in the Listing Rules.

° Any potential contributions the candidate can bring to the Board and/or the Company, as well as the
Company’s development strategies, future goals, and growth, taking into account the candidate’s
qualifications, skills, experience, independence, and gender and race diversity of the Board.

e  The candidate’s role and position as a member of a diverse Board.

° Willingness and ability to devote adequate time to discharge duties as a member of the Board and/or
Board committee(s) of the Company.

° Such other perspectives that are appropriate to the Company’s business and succession planning and

where applicable, may be adopted and/or amended by the Board and/or the Nomination Committee from
time to time for the nomination of the Directors and succession planning.
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As regards selection and appointment of a new Director:

e The Nomination Committee and/or the Board should, upon receipt of a proposal on the appointment of a
new Director and the biographical information (or relevant details) of the candidate, evaluate such candidate
based on the criteria as set out above to determine whether such candidate is qualified for directorship.

o If the process yields more than one desirable candidate, the Nomination Committee and/or the Board
should rank them by order of preference based on the needs of the Company and the reference check of
each candidate (where applicable).

° The Nomination Committee should then recommend to the Board for the appointment of the most
appropriate candidate for directorship.

° For any person that is nominated by a Shareholder for election as a Director at a general meeting of the
Company, the Nomination Committee and/or the Board should evaluate such candidate based on the
criteria as set out above to determine whether such candidate is qualified for directorship.

Where appropriate, the Nomination Committee and/or the Board should make recommendations to the
Shareholders with respect to the proposed election of Directors at a general meeting.

As regards the re-election of a Director at a general meeting:

° The Nomination Committee and/or the Board should review the overall contribution and service to the
Company of each Director and his/her level of participation and performance on the Board.

° The Nomination Committee and/or the Board should also review and determine whether the Director
continues to meet the criteria as set out above.

° The Nomination Committee and/or the Board should then make recommendations to the Shareholders in
respect of the proposed re-election or replacement of the Directors at a general meeting.

Where the Board proposes a resolution to elect or re-elect a candidate as a Director at a general meeting, the
relevant information of the candidate will be disclosed in the circular to the Shareholders and/or the explanatory
statement that accompanies the notice of the relevant general meeting in accordance with the Listing Rules and/
or applicable laws and regulations.
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Corporate Governance Report (Continued)

Board Diversity Policy

The Company believes that board diversity will have a substantial benefit in improving its performance.
Therefore, the Company has adopted a board diversity policy to ensure that the diversity of Board members be
considered from a number of perspectives. All Board appointments will be based on merits, and candidates will
be considered against objective criteria, having due regard to the benefits of diversity on the Board. A summary
of the board diversity policy is set out below:

The Board is of the view that having diversity in the Board will help the Company better understand and meet
customer needs and maintain the Company’s competitive advantages in the industry.

The Company is committing to achieving diversity and recognises and embraces the benefits of having a diverse
Board to bring in innovation, fresh and broad business perspectives and enhance the decision-making process
of the Board.

In considering the optimal composition of the Board, the Board shall exercise its discretion to review diversity
from a wide array of perspectives, including but not limited to professional qualifications, regional and industry
experience, educational and cultural background, technical and professional skills, industry knowledge and
reputation, gender, age, ethnicity, nationality, language skills, length of service and time to be devoted as a
Director, and where possible, maintain balance from such perspectives. Appointments to the Board should be
made based on merits and contributions that the individual is expected to bring to the Board, with due regard to
the benefits of diversity on the Board. As disclosed above in this interim report, noting that a single gender
Board will not be considered as having achieved board diversity, the Company will take appropriate measures to
review the structure and composition of the Board and appoint a Director of a different gender on or before
December 31, 2024.

Corporate Governance Functions

The Board is responsible for performing the functions set out in the code provision A.2.1 of the CG Code.

The Board reviewed the Company’s corporate governance policies and practices, training and continuous
professional development of the Directors and senior management, the Company’s policies and practices on

compliance with legal and regulatory requirements, the compliance of the Model Code and the guidelines, and
the Company’s compliance with the CG Code and disclosure in this Corporate Governance Report.

ANNUAL GENERAL MEETING

The Company encourages its Shareholders to attend the AGM to communicate their views and concerns to the
Board directly so as to ensure a high level of accountability and also to stay informed of the Company’s
strategies, developments and goals.

The 2023 AGM was held on December 15, 2023. Information and approved resolutions can be found on the
Company’s website (www.intellicentrics-global.com) and the Stock Exchange’s website (www.hkexnews.hk).
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Interim Condensed Consolidated Sfatement of Profi.t
or Loss and Other Comprehensive Income or Loss

6 months 6 months
ended ended
December 31, December 31,
2023 2022
US$ in thousands Notes (Unaudited) (Unaudited)
Revenue 7 21,804 22,181
Cost of revenue (2,467) (2,392
Gross profit 19,337 19,789
Selling and marketing expenses (2,669) (2,613)
General and administrative expenses (11,658) (12,501)
Research and development expenses (7,613) (8,043)
Other (loss)/income (64) 86
Operating loss (2,667) (3,282)
Finance costs 8 (1,322) (967)
Finance income 9 363 183
Other non-operating (loss)/income 10 (2,700) 19
Loss before income tax (6,326) (4,047)
Income tax benefit/(expense) 11 743 (167)
Loss for the period (5,583) (4,214)
Other comprehensive income/(loss):
Item that will not be subsequently reclassified to profit or loss:
— Equity instruments at FVOCI — net change in fair value 13 (303)
Item that may be subsequently reclassified to profit or loss:
— Currency translation differences 128 (1,088)
Other comprehensive income/(loss) for the period, net of tax 141 (1,391)
Total comprehensive loss for the period (5,442) (5,605)
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Interim Condensed Consolidated Statement of
Profit or Loss and Other Comprehensive Income or Loss (Continued)

6 months 6 months
ended ended
December 31, December 31,
2023 2022
US$ in thousands Note (Unaudited) (Unaudited)
Loss for the period
Attributable to owners of the Company (5,586) (4,212)
Attributable to non-controlling interests 3 2
(5,583) (4,214)
Total comprehensive loss for the period
Attributable to owners of the Company (5,445) (5,603)
Attributable to non-controlling interests 3 @)
(5,442) (5,605)
Loss per Share attributable to owners of the Company
for the period (expressed in US$ per Share)
— Basic and diluted 12 (0.012) (0.009)

The accompanying notes are an integral part of these interim financial statements.
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Interim Condensed Consolidatéd Statement o.f
Financial Position

As at As at
December 31, June 30,
2023 2023
US$ in thousands Notes (Unaudited) (Audited)
ASSETS
Non-current assets
Property, plant and equipment, net 14 4,895 5,448
Goodwill and other intangible assets, net 15 22,407 22,897
Right-of-use assets, net 16 4,374 4,512
Deposits and prepayments 145 143
Restricted cash 18 143 143
31,964 33,143
Current assets
Financial assets at fair value through other comprehensive income 19 289 276
Deposits, prepayments and other receivables 2,400 1,586
Restricted cash 18 11,700 10,800
Cash and cash equivalents 4,395 12,758
18,784 25,420
Total assets 50,748 58,563
EQUITY
Equity attributable to owners of the Company
Share capital 46 46
Share premium 72,776 72,776
Other reserves (97,875) (98,160)
Retained earnings 15,783 21,366
(9,270) (3,972)
Non-controlling interests (109) (112)
Total equity (9,379) (4,084)
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Interim Condensed Consolidated Statement of
Financial Position (Continued)

As at As at
December 31, June 30,
2023 2023
US$ in thousands Notes (Unaudited) (Audited)
LIABILITIES
Non-current liabilities
Other liabilities 16 7
Deferred income tax liabilities 1,887 1,968
Lease liabilities 16 6,005 6,237
7,908 8,212
Current liabilities
Borrowings 22 23,418 24,018
Lease liabilities 16 1,071 913
Trade payables 23 1,593 635
Other payables and provisions 24 4,140 5,262
Amounts due to related parties 26 685 562
Contract liabilities 7 20,815 22,102
Current income tax liabilities 496 943
52,218 54,435
Total liabilities 60,126 62,647
Total equity and liabilities 50,747 58,563

The accompanying notes are an integral part of these interim financial statements.
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Interim Condensed Consolidatéd Statement o.f
Changes in Equity

Other reserves
Foreign
RSA Share currency Non-
Share Share scheme Capital awards Fairvalue translation  Retained controlling Total
US$ in thousands Notes capital  premium reserve reserve reserve reserve reserve  earnings Total interest equity
As at July 1, 2022 46 72,776 (30,380) (61,630) 1,578 (4,228) (1,834) 30,209 6,537 (116) 6,421
Loss for the period - - - - - - - (4,214) (4,214) @2 (4,216)
Other comprehensive income/
(loss)
— Equity instruments at FVOCI
— net change in fair value - — - - - (307) - - (307) - (307)
— Currency translation
differences - — - - - - (1,088) - (1,088) — (1,088)
Total comprehensive income/(loss)
for the period 46 72,776 (30,380) (61,630) 1,678 (4,535) (2,922) 25,995 928 (118) 810
Transactions with owners:
Acquisition of RSA shares - - (779) - - - - - (779) - (779
Share-based payment 21 — - - - 613 - - - 613 - 613
Share options exercised 21 — - 570 - (503) - - — 67 - 67
Total transactions with owners — - (209) - 110 - - - (99) - (99)
As at December 31, 2022
(Unaudited) 46 72,776 (30,590) (61,630) 1,688 (4,535) (2,922) 25,995 829 (118) M
As at July 1, 2023 46 72,776 (32,166) (61,630) 1,400 (4,764) (1,000) 21,366 (3,972) (112) (4,084)
Loss for the period - - - - - - - (5,583) (5,583) 3 (5,580)
Other comprehensive income/
(loss)
— Equity instruments at FVOCI
— net change in fair value - - - - - 13 - - 13 - 13
— Currency translation
differences - - - - - - 128 - 128 - 128
Total comprehensive income/(loss)
for the period 46 72,776 (32,166) (61,630) 1,400 (4,751) (872) 15,783 (9,414) (109) (9,523)
Transactions with owners:
Share-based payment 21 - - - - 507 - - - 507 - 507
Share options exercised 21 - - 500 - (863) - - - (363) - (363)
Total transactions with owners - - 500 - (356) - - - 144 - 144
As at December 31, 2023
(Unaudited) 46 72,776 (31,666) (61,630) 1,044 (4,751) (872) 15,783 (9,270) (109) (9,379)

The accompanying notes are an integral part of these interim financial statements.
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Interim Condensed Consolidated Statement of

Cash Flows

6 months 6 months
ended ended
December 31, December 31,
2023 2022
US$ in thousands Notes (Unaudited) (Unaudited)
Cash flows from operating activities
Cash generated from operations 29 (1,659) 620
Interest received 9 363 183
Interest paid 8 (1,322) (961)
Income tax received 11 - 464
Income tax paid 11 (446) —
Net cash flows generated/(used in) from operating activities (3,064) 306
Cash flows from investing activities
Proceeds from release of restricted cash 18 (900) 3,150
Payment for restricted cash 18 - (195)
Purchase of property, plant and equipment 14 (449) (970)
Payments related to technology platform and trademark 15 (2,427) (2,452)
Net cash flows used in investing activities (3,776) (467)
Cash flows from financing activities
Repayments of borrowings 22 (600) (3,750)
Acquisition of RSA shares 20 - (r79)
(Payment for)/proceeds from share option exercises (362) 67
Principal payments on lease liabilities (434) (395)
Net cash flows used in financing activities (1,396) (4,857)
Net decrease in cash and cash equivalents (8,236) (5,018)
Cash and cash equivalents at the beginning of the period 12,758 23,506
Effects on exchange rate changes on cash and cash equivalents (127) (1,022)
Cash and cash equivalents at the end of the period 4,395 17,466

The accompanying notes are an integral part of these interim financial statements.
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Notes to the Interim Condensed Consolidated
Financial Statements

GENERAL INFORMATION

IntelliCentrics Global Holdings Ltd. (the “Company”) was established in the Cayman Islands on June 3,
2016 as an exempted company with limited liability under the Companies Law (2010 Revision) of the
Cayman lIslands. The registered office is situated at Suite 102, Cannon Place, North Sound Rd., George
Town, P.O. Box 712, Grand Cayman KY1-9006, Cayman Islands.

The Company is an investment holding company. The Company and its subsidiaries (collectively, the
“Group”) are principally engaged in the provision of medical credentialing services in the United States of
America (the “USA”), Canada, and the United Kingdom.

The Group is a minority holder of a joint venture in the People’s Republic of China (the “PRC”) that is
licensed to use the Company’s technology.

The ultimate holding company of the Company is Ocin Corp., a company incorporated in the Cayman
Islands. Mr. Lin and his family including his spouse and parents are the ultimate controlling shareholder of
the Company.

These unaudited interim condensed consolidated financial statements as at and for the 6 months ended
December 31, 2023 have been approved and signed by the Board of Directors on February 29, 2024.

BASIS OF PREPARATION

As disclosed in the Company’s announcement dated February 9, 2024 (the “Announcement”), on February
9, 2024, IntelliCentrics Holding Company, an indirectly wholly-owned subsidiary of the Company, entered
into a share purchase agreement in relation to a proposed very substantial disposal (the “Proposed
Disposal”) of the entire issued share capital of Inception Point Systems Ltd., which constitutes a very
substantial disposal of the Company. Please refer to the Announcement for further details on the Proposed
Disposal. If the Proposed Disposal materialises, the Directors will resolve to wind up the Company
voluntarily as soon as practicable following the full payment of the Special Interim Dividend (as defined in
the Announcement) and the settlement of other outstanding liabilities of the Group. As such, the Directors
did not consider it to be appropriate to prepare the interim condensed consolidated financial statements
on a going concern basis. It is also noted that pursuant to the Hong Kong Accounting Standards 10 (HKAS
10), an entity shall not prepare its financial statements on a going concern basis if management determines
after the reporting period that it intends to liquidate the entity or cease trading. Accordingly, the interim
condensed consolidated financial statements have been prepared on a basis other than going concern. In
preparing the interim condensed consolidated financial statements, the Directors reassessed the
measurement, recognition and disclosures and considered no adjustments or other departures from the
recognition and measurement requirements under the International Financial Reporting Standards (“IFRS”)
as issued by the International Accounting Standards Board (the “IASB”) which are ordinarily applicable to
the preparation of financial statements on a going concern basis, including any reclassifications of assets
or liabilities, were necessary.
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Notes to the Interim Condensed Consolidated Financial Statements (Continued)

2 BASIS OF PREPARATION (continued)

The interim condensed consolidated financial statements and the interim report of the Group have been
prepared in accordance with IFRS and the disclosure requirements of the Hong Kong Companies
Ordinance (Cap. 622). These interim condensed consolidated financial statements also comply with the
applicable disclosure provisions of the Rules Governing the Listing of Securities on The Stock Exchange of
Hong Kong Limited (the “Listing Rules”).

The interim condensed consolidated financial statements have been prepared under the historical cost
convention, except for certain financial assets measured at fair value, and are in accordance with the same
accounting policies adopted in the annual financial statements as at and for the 12-month period ended
June 30, 2023.

The preparation of the interim condensed consolidated financial statements is in conformity with
International Accounting Standard (“IAS”) 34 and requires management to make judgements, estimates,
and assumptions that affect the application of policies and reported amounts of assets and liabilities,
income and expenses on a year-to-date basis. Actual results may differ from these estimates.

These interim condensed consolidated financial statements should be read in conjunction with the
Company’s Annual Report 2022/23 issued on October 30, 2023. These interim financial statements
contain condensed consolidated financial statements and selected explanatory notes. The notes include
an explanation of events and transactions that are significant to an understanding of the changes in
financial position and performance since the Company’s Annual Report 2022/23. The interim condensed
consolidated financial statements and notes thereon do not include all of the information required for a
complete set of financial statements prepared in accordance with IFRS.

The interim condensed consolidated financial statements have not been reviewed by external auditors. The
Audit Committee, with the assistance of the Group’s internal audit department, has reviewed the unaudited
interim results of the Group for the 6 months ended December 31, 2023. It is the opinion of the Audit
Committee that the preparation of such interim results had been prepared in accordance with the
applicable accounting principles and standards, and adequate disclosures have been made.

Unless otherwise stated, the interim condensed consolidated financial statements and related notes are

presented in the United States Dollar (“USD”), which is the functional and presentation currency of the
Company.
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Notes to the Interim Condensed Consolidated Financial Statements (Continued)

3 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

In preparing these interim condensed consolidated finan