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ABOUT THE GROUP

SCE Intelligent Commercial Management Holdings Limited (“SCE
CM" or the “Company”, together with its subsidiaries, collectively the
“Group”) were listed on the Main Board of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) on 2 July 2021. As a
comprehensive property management services provider, the Group is
headquartered in Shanghai for its business operations, and has been
gradually developing its national chain development in the Yangtze
River Delta Economic Zone, the Bohai Rim Economic Zone, the
Guangdong-Hong Kong-Macao Greater Bay Area, the West Taiwan
Strait Economic Zone and the Central Western Region, and providing
commercial property management and operational services and
residential property management services to a diversified range of
properties, covering 62 cities in China.

As of 31 December 2023, the Group had 262 contracted commercial
and residential projects, and 192 commercial and residential projects
under management, with a total contracted gross floor area of
approximately 48.1 million square metres and a total gross floor area
under management of approximately 29.9 million square metres.
Since our establishment, we have been committed to scaling up with
high quality and focusing on fine-tuning every aspect of our
operation. During the Reporting Year, we garnered outstanding
operational performance and received multiple awards and honours,
including “2023 Top 100 Property Management Companies in China”
and “2023 Outstanding Intelligent Commercial Operator”, among
other distinctions. Looking ahead, the Group is set to continue its
and “Refined
Considering the overall trend of China’s economic

strategic approach of”Precise Tenants Sourcing”
Operation”.
development and the consumer potential of different cities, we will
leverage smart services that align closely with their needs and become
a pioneer and leader in crafting new lifestyle choices.
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ABOUT THIS REPORT

The Group is dedicated to enhancing its environmental, social and
governance (“ESG") performance, hence promoting the long-term
and stable business development to provide the best returns for
shareholders and create long-term value for stakeholders. This ESG
report (the “Report”) is published by the Group to outline its ESG
policies, annual initiatives, and performance. This Report has been
prepared in both English and Chinese and is available on the Stock
Exchange’s website (http://www.hkexnews.hk) and the Company’s
website (http://www.sce-icm.com). If there are any contradictions or
inconsistencies between the Chinese and English versions, the Chinese
version shall prevail.

Reporting Scope

This Report covers the reporting period from 1 January 2023 to 31
December 2023 (the “Reporting Period” or the “Year"), aligning with
the reporting period of the 2023 annual report. To present a more
comprehensive performance of our ESG efforts, in addition to original
disclosure bases, we have expanded the scope of reporting disclosure
during the Year to provide ESG-related information, policies,
measures, and key performance indicators (“KPIs”) for all commercial
and residential projects under management across the Yangtze River
Delta Economic Zone and the West Taiwan Strait Economic Zone,
Beijing CBD SCE Funworld, Beijing e Polaris Palace, Yanjiao e Sunshine
City and the Shanghai headquarters office. The Group believes that
the above scope will demonstrate to stakeholders its significant ESG
management approach and work. In the future, we will continue to
improve the comprehensiveness of ESG information and gradually
refine our environmental and social data collection to present a more
comprehensive picture of our ESG management efforts and their
effectiveness.
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The following business is included in this Report:

Nature of Business Project

EBHg HE

Property Type Geographic Region
EER #E

Commercial Projects All projects in the Yangtze River Shopping mall and office building Yangtze River Delta

Economic Zone

BYmEhkEFE R=ZAKERE

Delta Economic Zone

[HESSEIS R=AKAEBRERE

West Taiwan Strait
Economic Zone
R A

All projects in the West Taiwan  Shopping mall and office building
Strait Economic Zone

BT FEEBEMBEE BYREMEFE

Beijing CBD SCE Funworld Shopping street Bohai Rim Economic

Zone
1t 7 CBD A B4t R BwE IRENE

Residential Projects All projects in the Yangtze Residential property Yangtze River Delta

River Delta Economic Zone Economic Zone

F=1EE

The Proportion of Revenue Attributable to the Reporting

R=AKAEBRERE

All projects in the West

Taiwan Strait Economic Zone
BIRFEELERE AR E

Beijing e Polaris Palace

EEWHE

Residential property

EEWE

Residential property

R=AKERE
West Taiwan Strait
Economic Zone

TR IR P 7 A 2 P

Bohai Rim Economic

Zone
bR e K= EE=t/ES IRENE

Yanjiao e Sunshine City
(Phase 1)

D o TUFTEER (—HA)

Business to Total Revenue: 70.4%

The Group will continue to review the scope of this Report on the
basis of materiality and plans to gradually improve the collection of
environmental and social data in other regions in the future.
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Zone
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ENVIRONMENTAL, SOCIAL AND

Reporting Standards

This Report is prepared in accordance with the “Environmental, Social
and Governance Reporting Guide” (“ESG Reporting Guide”) as set
out in Appendix C2 of the Main Board Listing Rules (the “Listing
Rules”) of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”), with reference to the principles of materiality,
quantitative, consistency and balance. A complete index is included in
the last section of this Report for reference.

Materiality: The Group identifies key issues based on the nature of
the industry, the Group’s operation and stakeholders’ opinions, and
such key issues are identified as the basis for disclosure of this Report,
to ensure this Report is prepared according to the principle of
materiality. Please refer to the section “Materiality Analysis” for the
process and result of materiality assessment.

Quantitative: In order to better assess and understand the Group's
performance, this Report discloses KPIs, as well as the standard,
methodology, assumptions and references used for each quantitative
indicator.

Consistency: A systematic approach to data collection and disclosure
methodology has been established to enable effective year-on-year
performance comparisons.

Balance: To ensure that stakeholders are fully informed and have a
proper understanding of the Group’s performance, this Report
provides unbiased disclosure and does not conceal performance on
important issues.
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Reporting Confirmation

The Group has established internal controls and formal review
procedures to ensure that all information presented in this Report is
accurate and reliable. This Report has been confirmed and approved
by the board (the “Board”) of directors (the “Directors”) of the

Company on 27 March 2024.

Contact and Feedback

The Group welcomes comments from stakeholders on the
management approach and performance disclosed in this Report, so
as to help the Group determine and promote future sustainable
development strategies. If you have any questions or suggestions,
please contact the Group through the following means:

SCE Intelligent Commercial Management Holdings Limited

Room 2801, Hysan Place
500 Hennessy Road
Causeway Bay

Hong Kong

Email: ir_cm@sce-icm.com

SCE Intelligent Commercial Management Holdings Limited
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MESSAGE FROM THE CHAIRMAN

Leaving behind three years of pandemic challenges, the market
environment and business landscape were unpredictable in 2023. In
response to the emerging trend in customer behaviour, SCE CM
continued to explore new business models and implemented new
product lines and innovative practices. Guided by the strategy of
"Regional Focus, Collaborative Symbiosis and Digital Empowerment”,
SCE CM launched the “Co-operative Program” during the Year in
partnership with merchants. The program puts into practice the
concept of “Operation of Shopping Mall as Departmental Store”,
fostering “Altruistic and Win-win” through resource integration with
our merchants and creating our own distinct advantages in
commercial management and operations.

As a young and energetic company, we uphold the philosophies of
“Collaborative Symbiosis” and “People-Oriented”. We are convinced
that these values are not only the cornerstone for SCE CM'’s strategic
upgrade but also for our sustainable success in future development.
The Group's steady development also relies on the hard work and
selfless dedication of every employee. Looking ahead, we will
continue to focus on and invest in talent development and the
cultivation of employee pipeline to continuously empower our staff
for growth in inherent value.

In the face of unknown challenges in the future, the Group will
continue to maintain communication with internal and external
stakeholders to gain a clear insight into their needs, concerns and
expectations. By involving them actively in engaging in our future
sustainable development plans, strategies and goals, the Group aims
to confront areas where we fall short and enact enhancements. Thus,
in the long term, a stable value chain will be established for our
stakeholders and maintain the Group’s competitiveness in the market.

Wong Lun
Chairman
27 March 2024
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
APPROACH

The Group believes that a sound and robust ESG management
structure and system will enhance the overall value of the Group and
generate more sustainable long-term returns for stakeholders. Aside
from continuous optimisation, we value the opinions of stakeholders
and make improvements and conduct regular reviews of the current
approach and structure based on their feedback to continuously
improve our level of sustainable development.

Corporate Governance

Good corporate governance promotes efficient corporate operations,
which is why we have committed to maintaining a high standard of
corporate governance. The Company and its Board are firmly
committed to safeguarding the interests of the Company and its
shareholders, strictly complying with applicable laws and regulations,
including the Companies Ordinance (Chapter 622 of the Laws of
Hong Kong) and operating in accordance with the Corporate
Governance Code as set out in Part 2 of Appendix C1 to the Listing
Rules. To maintain a high level of corporate governance within the
Group, integrate sustainability components into business management
and be accountable to stakeholders, the Board takes full responsibility
for leading and overseeing the important decisions and matters of the
Company. This includes formulating and approving overall
management and operation strategies, reviewing internal control and
risk management systems. In addition, the Board assumes the overall
responsibility for formulating and monitoring the Group’s
sustainability approaches and strategies and leading the management
in developing and implementing ESG-related policies. The
management personnel of each department are responsible for
identifying, reporting, discussing and analysing significant ESG risks
and opportunities specific to their respective departments. They also
assist in formulating and implementing relevant measures to address
these risks. The management is also required to report the latest
updates and management progress on ESG issues to the Board,
facilitating the evaluation of the effectiveness of management. The
Audit Committee, established under the Board, oversees the risk
management system and conducts periodic reviews of its
effectiveness.

SCE Intelligent Commercial Management Holdings Limited
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As at 31 December 2023, the composition of the governance
structure of the Group is as follows:

Executive Directors

BHITES

The Board
55T

GOVERNANCE REPORT
R - HBRERHRE

BE_Z-_=F+"_A=+—RH r&EEA
RIBHMERIT

Audit Committee
BZEEE®

Nomination Committee

1 Non-executive Director

HBIEMITES

Independent
non-executive Directors

BRI IFNITES

The Company believes that a diverse governance organisation is crucial
for enhancing competitive advantage and achieving sustainable progress.
In the process of director selection, the Company has established a set of
requirements including skills, experience, knowledge, expertise,
educational background, independence and age, etc., to ensure that the
Board can maintain a high standard in the aforementioned areas,
enabling them to make contributions to the Group’s development. In
addition, the Company and the Nomination Committee conduct an
annual review of the Board’s structure, size, and composition, and
provide recommendations to the Board based on the Board diversity
policy and other factors regarding the nominations of directors. Looking
forward, the Group will continue to integrate sustainable development
work into the daily operations of the Group and plan to establish an ESG
working group to ensure the effective implementation of sustainable
development policies and measures across all levels while developing the
business.

Environmental, Social and Governance Report 2023
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Risk Management

The Group has established an effective risk management system to
identify and manage various risks encountered in its operation,
supporting its sound and steady progress of long-term development.
In its risk management, the Group abides by the principles of
materiality, objectivity, prudence, precautionary and forward-looking
and adheres to the unified approach that combines prevention and
governance. To implement risk management efforts, the Group has
also formulated the “Risk Management Handbook"”, which outlines
the risk management structure and responsibilities of the relevant
personnel, risk management objectives, principles, procedures and
processes, providing clear guidelines for conducting risk management
activities, and requested employees to familiar with the content.

Additionally, the Group continuously enhances the risk management
model of “Three Lines of Defence”, aiming to promote effective risk
management across all departments, clarify the risk management
reporting mechanism and reasonably assign internal risk oversight
responsibilities across the Group, ensuring risk management measures
are effectively implemented.

REE

AEBECEY —ETZARNREREERE
NBRIMEREBEZRBIMNZTERR @ X
FRREREERMNER LRE - BRI EA -
ERBREERNBRES  AEERKRKRTER
M FHE - FEE BT ATEESNR
8] BEFABRHAGEEEE TH AR —E
B REERRBREBIE AEENGET
(RREEFM)  LERKETIAZHAREAR -
HEFAR AT ARENEREEIERERA
BMRE  RREEAR KRR BFLRE
FAD > RRAREETEREM T AmEES -

Rtz 4h - REE B [ =@HAR] R
BREERI - UESFFIAREERRERE -

RAEESRAREREERES LA NE
EANEREERE - MREERSMAE
REEREE

Defence Line First Defence Line

Second Defence Line

Third Defence Line

B4R E—EBR EERR EZEBR
Department Each subsidiary and each Each management department The Board
ZBPT business unit B Exg
EWBA R L& EBER \l,
Internal Audit
and Compliance
Department
Eat A
Major Duty Conduct effective risk Formulate policy and standards to Conduct independent
TEBS management in daily ensure the Company’s risk supervision
operations management is implemented and ETEUNEE
HEBEGHET carry out continuous control over
EREREE related work

TR AR
1T - FEARRIE

BEBIEE

2 NI

TRETTRBIEM B
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Furthermore, the Group has also developed a specific risk
management process that outlines the operation procedures and tools
for risk management. This process mainly consists of the following six

specific steps:

Information

Collection

SR

Risk

Assessment

[ B ER A

Response
Strategy

e SR R

ENVIRONMENTAL, SOCIAL AND
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Resolution

T

LN

Supervision

of Improvement

EERUE

BN BT HIET T R AREIERE - &
BREEMEFRFMIA
(EESE-F2N T S

mIATR

Summary

Report
BEER

Collect first-hand Management Formulate risk Management Regular Summarise the
risk information regularly management works with monitoring of main problems
in the course assesses/updates strategies based business the effectiveness found and
of our daily risk profile on risk assessment units to of risk control suggestions for
operation ERETH results implement measures improvement of
EHBEZ B & B ¥ E R R S control activities R I FE b management
hIRE—F R ER - EERR to manage risk B A T measures
FEB1E S E TR ER AR EIRE KRS EHEE BETEME
EEEPIHE EIMMEIRE
BiEiEhlES) R E RS
EIRE R

Our subsidiaries and business units form the first defence line in
managing the Company'’s risks. They are responsible for managing
risks in daily business operations, assisting the senior management
team in advancing the risk management process, implementing risk
policies and collecting and summarising daily risk events regularly to
ensure timely and accurate reporting to the senior management.
Additionally, each management department comprises the second
line of defence in the Company’s risk management. Annually, they
compile a risk management report based on risk assessment results
and supervision, submitting it to the Board for review. The primary
aim of this report is to provide the Company’s management with a
clear understanding of the significant risks faced by the Company and
associated risk control measures. By utilising the latest information,
the Board can provide guidance and recommendations to the
management and continuously strengthen the company’s risk
management. The Board independently oversees the overall risk
management and the Group’s internal control system. During the
Reporting Period, the Board reviewed the Group’s risk management
and internal control systems and their effectiveness.
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Materiality Analysis
Communication with Stakeholders

The Group highly values communication with each stakeholder to
collect their opinions and feedback, which serves as a crucial
reference for the future development direction. At the same time, the
Group enhances stakeholders’ understanding of SCE CM'’s future
sustainable development policies, strategies and goals through various
communication channels, to support the Group’s implementation of
sustainability initiatives and contribute to its long-term development.
Major stakeholders of the Group identified include employees,
shareholders and investors, suppliers and contractors, customers and

EEMOM
BFEBBE

AEEREERRERFNERFTBR  WEMH
PMEOBRMRE  FRARERTMNEEZS
BREZ — - B R - ARETEBTRE
BRERTEHMNELPRBAERKAFER
RI78 - RGN BRRE 2R - AB4F 32
FEBEHEEARERRTHRTEERE A%
BARRREZHRTRED - AEECD BRI E
ZRNERBET - BRMKREE - HERN
EBE - BEPRAR -

the public.
Importance and Reasons for
Stakeholder Group Communication Principal Communication Channel
BFHERE BENEEMRER TEEBERE
Employees o Having excellent employees is the o Employee Meetings
cornerstone of the Company’s o Daily Meetings
success. The Group is committed to o Notice Board
providing a safe working environment Intranet
that enables employees to actively o Training and Workshops
engage o Questionnaire and Satisfaction
Survey
BT s HMBEFMEIRANAKNAE e EBIXE
A AEBHNRHZENIFER . HEgH
% B TR AR A e  BER
e NEEHE

Shareholders and Investors Ensure the Group’s business
development strategy is in line with
the interests of shareholders and
investors
o Disclosure of financial performance
and progress in sustainable
development
REMIREH s HRAEENEBERRBTSIRR
MREEHN
o BRUBKANIBERRER

SCE Intelligent Commercial Management Holdings Limited
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o HEIIRTHEY
o MEHEMMBERE

o General Meetings

o Announcements and Circulars
o Annual and Interim Reports

o On-site Inspection

e EERKE®

o RERIEK

o FERTHRE
o WBHER
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Stakeholder Group
BFHERR
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Importance and Reasons for

Communication

BENEEMRER

GOVERNANCE REPORT
R - ERERRE

Principal Communication Channel

FEBBRE

Suppliers and Contractors

HERE AR

Customers

Public

Environmental, Social and Governance Report 2023
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Monitor compliance of suppliers and
contractors with the Group's
regulations regarding health, safety,
sustainable development and
procurement practices

Maintain supply chain stability and
sustainability
ERHERIARERSETALE
BRRE 2% AIFHEERNALR
BBIR T VAR E

R EEBT I RFE T

The Group works closely with
customers to provide a comfortable
shopping and living environment for
both shopping mall customers and
property residents
AEBNEFEREIE —RARES
BEMDEERRHFENBYLE
FIRE

The Group, being a part of the social
circle of the residential area, will strive
to provide a positive and long-term
contribution to the community where
our property is located
ERBAEEREEBEFHN—&5 @ K
SERNRMEMREMHRERIEEE
RANTZE

o Project Meetings

o Screening and Evaluation of
Suppliers

° Questionnaires

HEG#
I RA AR KT A
s HEHE

. Customer Service Centre and Hotline

Satisfaction Survey

Customer Visits
° Questionnaires

o EPRBHLRELR
s WEERL

s EFHEW

e [HBEHE

o Company Website
o Community Activities

N
. HEED
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Key ESG Issues

SCE CM values the opinions and feedback of its stakeholders and has
always leveraged various communication channels to maintain
connections, enabling timely understanding and response to their
needs, concerns and expectations. The Group collects opinions from
its stakeholders through various channels including social media
platforms and satisfaction surveys, using them to assess the
effectiveness of the Group’s environmental, social and governance
policies and measures.

Based on the results of the materiality analysis conducted last year,
the Group has comprehensively reviewed key environmental, social
and governance issues during the Year by benchmarking against
industry peers and sustainable development trends to reflect the
issues of high importance to both the Group and our stakeholders.
During the Year, the list of material issues has been reviewed and
confirmed by the Board.

SCE Intelligent Commercial Management Holdings Limited

TREEESERBERARAT

BEESGEE

THRBEERFNENERNRE - —BXA
ZRIBBRERFHE  ANKTHEDER
FXBEINMHPE - AEEEEEHEIABRE
HREEBTE  WBEERAESE  WERKHEN
BR - WRALARSARERE L@ RER
BRMIERBRENEE -

EEFETNEEUEDMHERNER L - K
SERAFEERBERAENTEASERZRS
PHETEELER > BERARNENRE  #HE
RERHR  URREAEELFNEMS =S
BEENHE RAFE BERRRFECHE
EXgESNER -

Environmental, Social and Governance Report 2023
SEoZFRS - HEREEEE



ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

RIE - HERERWSE

>

BEEERRE

k Community Investment
HERE

£

Product Responsibility
and Service Quality
EmEERREME

Child and Forced Labour

BT K&kl T
Occupational Health / Employee Benefits and Care
and Safety B TEF Rz

L e . ./ Anti-corruption
Supply Chain REE
4 Training and Development — (&S .
- . IR ERE ) Green Procurement %sﬁl;l\iaf%agement
5 Climate Change e : aE
< ¥ RIRZ (L ") Water Resources I o A Talent Recruitment
PR Environment and KAEE Green Operations and Retention
© i Natural Resources a EEE AT 1REE R B E
g A— BERRRER
O jm E Greenhouse Gas and Air Pollutant .
< < - ﬁg%gy %Vg;; A RERBRERSED Issues of High Importance
2 oy =
E . : Issues of Moderate Importance
Lo Issues of Low Importance
s ° 5 FEEEEE

Materiality to the Group’s Business

HAEEEBEHEEY
Issues of High Importance EEEERE
1. Product Responsibility and Service Quality 1. EmEERRBoE
2. Anti-corruption 2. RES
3. Supply Chain 3. ftrERE
4. Risk Management 4. [EEER
5. Child and Forced Labour 5. EIREHSET
6.  Occupational Health and Safety 6. BEREREERZE
7. Employee Benefits and Care 7. BIEMNEEE
8. Talent Recruitment and Retention 8. ASTHEREA
Issues of Moderate Importance TEEERHE
1. Green Procurement 1. HERE
2. Training and Development 2. EIRER
3. Greenhouse Gas and Air Pollutant 3. BERBRTERSEM
4. Water Resources 4. KEIR
5. Waste 5 EEY
6.  Green Operations 6. HEEZ
Issues of Low Importance BEEEERE
1. Energy 1. BER
2. Climate Change 2. RIRE(E
3. Environment and Natural Resources 3. REERAER
4. Community Investment 4. MERE

Environmental, Social and Governance Report 2023
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In the decision-making process, the Group is committed to prioritising
the needs of stakeholders. Therefore, our Group will continue to
maintain regular communication with stakeholders and respond to
their legitimate needs with concrete actions. Moreover, the Group will
remain committed to integrating the principles of sustainable
development into four aspects: “Employee Development”, “Operation
Practices”, “Environmental Protection” and “Community”, striving to
optimise the aggregate value of the economy, environment, society

and employee welfare.
EMPLOYEE DEVELOPMENT

The current prosperity of the Group relies on the contributions of
every employee. In light of this, we strive to improve our employment
system and corporate culture, aiming to create an inclusive work
environment rooted in equality, health and safety. Additionally, we
provide resources and opportunities for our employees to cultivate
their individual abilities and encourage their professional
development.

Employment and Labour Practices

Employees are the Group’s most valuable assets. To safeguard their
rights and well-being, the Group strictly complies with employment-
related laws and regulations. The Group’s employees are fully
protected by laws such as the “Labour Law of the People’s Republic
of China”, the “Social Insurance Law of the People’s Republic of
China”
of Rights and Interests of Women” and the “Law of the People’s

, the “Law of the People’s Republic of China on the Protection
Republic of China on the Protection of Disabled Persons”. The policy
in relation to the human resources of the Group covers remuneration
and dismissal, recruitment, retention and promotion, working hours
and holidays, equal opportunities, diversity, anti-discrimination, and
other benefits and welfare, etc. We continuously enhance these
policies to create a more diverse, inclusive human rights-respecting
working environment where employees are treated equally and with
respect in the workplace.

SCE Intelligent Commercial Management Holdings Limited
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The Group is committed to compliance and upholds the principles of
legal employment, strictly prohibiting the hiring of child labour and any
form of forced labour. It has formulated and implemented relevant
policies and measures to prevent such situations. The Group requires
the Human Resources Department to manage the recruitment process
in accordance with the guidelines outlined in the Group's “Recruitment
Management Practice Guideline”. This includes conducting background
checks and verification processes for all candidates, such as identity
verification, educational background verification, work history
verification, etc., ensuring that our recruitment practices comply with
laws and regulations, preventing the employment of child labour and
forced labour.

Additionally, the Group has established the “Labour Contract” in
accordance with the relevant national labour laws and the Company’s
management system. The Group shall enter into a labour contract
with each employee within their first month of employment, clarifying
the rights, obligations and contractual matters between the Group
and the employees, while ensuring that the employees are employed
voluntarily and legally. We are committed to providing an open
communication channel for employees to promptly report any
violations to the management. The Group will then immediately
initiate a thorough investigation and suspend all the work of the
employee involved. If any violations of labour laws are discovered, the
relevant employee will be subject to disciplinary action. Subsequently,
the Group reviews and improves the relevant systems to prevent the
recurrence of illegal incidents. During the Year, there were no
confirmed incidents of non-compliance with relevant laws and
regulations.

Environmental, Social and Governance Report 2023
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Remuneration and Dismissal

The Group has formulated the “Practice Guideline on Remuneration
and Benefits Management” and adheres to the principle of “Being
Paid Based on Duties and Contributions” to effectively regulate and
manage the compensation system. This guideline provides
comprehensive frameworks and an important basis for managing
compensation and benefits. To attract more talented individuals and
motivate employees to achieve business goals, the Group benchmarks
the compensation systems against different enterprises in the same
industry, region and scale. By regularly reviewing our salary structures
and in line with operational development needs, the Group makes
timely adjustments to salary structures, ensuring our remuneration
packages are both appealing and competitive.

The Group has implemented the “Employee Reward and Punishment
Management System”, to reward employees who demonstrate
outstanding performance. This serves as an expression of gratitude for
their contributions to the Group while reinforcing the message of
“Merit-based Rewards” throughout the Group. Conversely, if an
employee is found to be unable to perform the job or has violated
relevant national regulations or regulations of the Group, the respective
department may propose an early termination of the employment
contract to the Group in accordance with the “Labour Contract
Termination Approval Process”. The supervisor will then directly inform
the employee of the reasons through face-to-face meetings. Employees
will be terminated and compensated in accordance with the law to

ensure full legal compliance.
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Recruitment, Retention and Promotion

Employees are one of the key factors driving the business
development of the Group. Therefore, the Group continuously
improves recruitment management and expands recruitment channels
to attract talent from all areas. The Group upholds the principles of
fairness and impartiality in recruitment and promotion, strictly
adhering to standards that exceed national requirements. We recruit
and promote employees with the potential to serve the Company
following the guidelines outlined in the “Recruitment Management
Practice Guideline” and “Talent Development Practice Guideline”. The
Group has established five major recruitment channels, including
recruitment websites, internal referral, an annual management trainee
scheme, campus recruitment and collaboration with governmental
employment agencies. Additionally, the Group engages with students
on campuses every spring and autumn, introducing them to the
various roles available across our departments. This initiative enhances
students’ understanding of the operation of each business unit and
department in the property management industry. Moreover, we
offer internship opportunities to third and fourth-year college
students, aiming to attract, nurture and develop those who aspire to
thrive in the property management service field. Through these
internships, we seek to discover talents with professional knowledge
and skills who will become the pillars of our industry.

Annual
Management
Trainee Scheme

FEERLETE

FIVE

Recruitment Websites

R
CHANNELS

Collaboration with
Governmental
Employment Agencies

EBRBUATE
BEZHET
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Internal Referral
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Campus Recruitment

RERE
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The Group firmly believes that a fair, just and inclusive working
environment is of utmost importance for the development of
employees. Therefore, the Group is committed to considering job
applicants or employees based solely on objective criteria, such as work
experience, educational background and abilities to assess the potential
for recruitment and promotion. We also strictly prohibit any form of
discrimination against job applicants and employees based on race,
social status, nationality, religion, gender, etc. To ensure compliance,
we regularly supervise and conduct random reviews of applicant
information and recruitment procedures. Additionally, the Group
strives to provide every employee with equal promotion opportunities.
During the annual internal promotion assessment conducted at the
end of each year, we assess employee performance across five
dimensions, including cultural fit, tenure, performance, potential and
capabilities, and then evaluate employees’ promotion opportunities
based on their performance throughout their term of employment.

2023 Male to Female Employee Ratio

Shanghai Headquarters Office

ERBBRAE
Bl Male [ Female
B i

Residential Project

FEEAE
B Male I Female
S i
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Commercial Project
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Training and Development

The Group actively invests resources in employees, providing a diverse
range of training and development courses, while encouraging
employees to utilise Company’s resources for their personal career
development. Additionally, we believe that the personal growth of
employees contributes to improving the operational efficiency of the
Company.

To establish a clear training system, training procedures and instructor
management, the Group has formulated the”Training Operations
Manual” to standardise and improve its training management. At the
end of each year, the human resources departments of the
headquarters of the Group and each of the regional companies will
formulate the “Annual Training Plan” based on the Group's operation
development and training needs, to plan and design related training
programs and activities for employees of different levels, covering
new employee adaptation management, professional training and skill

GOVERNANCE REPORT
R - HBRERHRE
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enhancement training:

New Employees
Adaptation Management

METEREE

Objective: To facilitate the adaptation and
integration of new employees into the
Company's culture and environment
Content: The new employee adaptation
program, new employee training and a
transition from probationary to full-time
employment are designed to help
understand various aspects of our
company, such as our corporate culture,
job responsibilities, company discipline, risk
management, occupational disease
prevention, occupational safety and health
HH R B TEERRMART

WA HETRAGTE - HEITHI -
EIRAREEES  UTHCEE M
BE - ARLE - RERERE - BERD
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Professional Training
BEREE

Objective: To address operational
challenges, enhance employees' expertise
and improve the leadership and compre-
hensive management skills of managerial
personnel

Content: Standardised training for various
business operations, “Specific Training for
Different Business Lines”, key talent
training projects, management and
leadership courses and decision-making
learning by external training institutions or
experts, etc.

B BURERRE - IR TH ¥R

- RAEEABEE MRS BIRAE
A ZEBREMEI - [RRE]
S ATIBEIER - NPT B R ER
RRWERE FEEHRE  THEES

Skill Enhancement Training
BRI

Objective: To fulfill specific certification
requirements for certain company
qualifications or positions

Content: Job positions requiring specific
certificates or designated continuing
education courses

By RRIEEMUBERRES
RE  EUFERRESIEELFETE
HAIIRIE
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After the completion of training, the Group will collect feedback from
the employees to review and evaluate the effectiveness of each
training course’s content and activity, further enhancing the training
plan for the upcoming year. The Group is committed to nurturing
more talented employees, offering them broader career development
opportunities and enabling them to acquire skills and achieve personal
growth in various areas. Based on individual interests and abilities,
together with the needs of the Group, employees can choose suitable
development paths to enhance their value and capabilities in their
career.

During the Year, the Group continued to offer key training activities
for employees, including the “Three Major Business Lines Training
Camps” and the “Business Lecture”. The “Three Major Business Lines
Training Camps” primarily aim to ensure that employees have a clear
understanding of the Group’s work philosophy and standards. For
example, during the Year, we organised the “Tenants Sourcing Line
Training Camp” and the “Operations Line Training Camp”, providing
targeted guidance to various departments and business teams to
enhance their core business capabilities. During the Year, there were
three exclusive sessions of the “Three Major Business Lines Training
Camps” in total, each spanning three days, with a combined
attendance of 200 individuals both in-person and virtually. The
satisfaction ratings for all three training sessions exceeded 98 points.

Additionally, we conducted three sessions of “Business Lecture”
during the Year, focusing on legal affairs, tenant sourcing and leasing
guidelines. We will continue to leverage the “Business Lecture” as a
platform for knowledge exchange and sharing. Our aim is to foster a
positive learning atmosphere for our employees, promoting
professional growth across all business lines through sharing and
training.
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Tenants Sourcing Line Training Camp

BERE RE

To equip the Group’s tenant sourcing team to swiftly face the
challenges brought by industry trends and market environment
changes, the Group organised the “Tenants Sourcing Line Training
Camp” in August, featuring training sessions delivered by external
lecturers. The training integrated theory with practical application,
utilising a variety of methods including lectures, analysis of
exemplary cases, scenario planning, and strategic exercises. The
training curriculum for our employees covered a range of topics,
including optimising the business portfolio, increasing effective
customer flow, enhancing product appeal and boosting sales. These
efforts aimed to broaden the team'’s business vision, enhance their
professional skills and help the Group achieve “Scaling up with
Quality Development”.
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Operations Line Training Camp

EgRRJIRE

In October, the Group launched the “Operations Line Training
Camp”, inviting external instructors to provide training for our
employees. The training focused on the four major strategies and
25 operational tools for achieving “Stabilisation and Prosperity” in
shopping malls. The operations team was guided on how to
distinguish themselves and take the lead in the highly competitive
and homogeneous commercial market, thus enhancing the overall
quality of the mall operations. Mr. Wong Lun, Chairman of the
Board of the Group, and Mr. Niu Wei, the Chief Executive Officer of
the Group, also personally attended the event, sharing insights on
the strategic direction of SCE CM’s management and development

and expressing their high expectations for the participants.
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Marketing Line Training Camp \

T HE R AR B R

During the Year, the Group organised the “Marketing Line Training
Camp” in November to explore the core marketing challenges from
a customer’s perspective with our participating employees. The
focal was on the fundamental logic and operational methods of
generating customer flow: “Attracting — Redirecting — Retaining”.
We explored and contemplated how to enhance customer

AEBRAFEE+— ABBT [HHEE
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satisfaction and brand sales through in-depth operations and
marketing in the upcoming year, aiming for an “Altruistic and Win-
win” relationship between SCE CM and our customers. Mr. Niu
Wei, the Chief Executive Officer of the Group, provided guidance
and shared marketing insights at the camp, highlighting his vision

[Fb R - JIRERES BB A REEFH
TEFTRERERBIRGE THEERD T
HOG YHETROEEARRERYE -

for the Group’s future growth.

Total Employee
Training Hours
BTl N8

137,502.5

Average Employee
Training Hours
8 T 5l R &L

40.5

Percentage of
Employees Trained

S AR L
96%
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Employee Benefits and Welfare

The basic rights and benefits of employees are highly valued by the
Group, fully recognising that employees are the cornerstone for long-
term enterprise development. Therefore, the Group continuously
improves the welfare and benefits to attract and retain talent, while
strictly enforcing the national social security and welfare systems. The
Group provides all eligible employees with pension insurance, medical
insurance, unemployment insurance, work-related injury insurance,
maternity insurance and housing provident fund. In addition to
statutory benefits, the Group offers several additional benefits for
employees, including free lunches on working days, gym membership
discounts, provision of staff dormitories, assistance funds and training
allowances for most staff who are responsible for residential projects,
etc.

The Group offers flexible working hours to help employees achieve
work-life balance, and encourages them to develop expertise and
pursue interests in other areas during their spare time. Depending on
the nature and requirements of each position, the Group sets suitable
and flexible specific working hours and implements a differential work
system. To safeguard employees' labour rights in relation to working
hours, the Group ensures compliance with local laws and regulations
by providing employees with at least one day off per week.
Furthermore, the Group provides various leave benefits for employees,
such as annual leave, sick leave, marriage leave, bereavement leave,
work-related injury leave, family visit leave, maternity leave, maternity
examination leave, paternity leave and nurturing leave, etc.

SCE Intelligent Commercial Management Holdings Limited
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To ensure that employees achieve work-life balance, the Group organises
activities aimed at promoting physical and mental well-being, enabling
employees to relax during their leisure time. During the Year, we have
arranged a diverse range of group activities for employees, including the
“Fun Sports Day”, an environmental charity cleanup initiative and the
“Cultural Talk”. The Group also organised the “Golden Week Engagement
for Everyone”, featuring a series of team-building activities such as the
"Quiz Contest”, “Funny Photo-Taking Session”, and “Witty Puzzle”,
allowing employees to engage in games while fostering strong
relationships and synergy among colleagues. During the “Fun Sports
Day”, the Group held a tug-of-war competition, which has not only
enhanced the strength and endurance of colleagues but also nurtured
cooperation and communication skills among the working team.

Golden Week Engagement for Everyone
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In addition to team events, we also provide employees with
information on sports, physical health and safety. For example, we
educated them on how to calculate the maximum heart rate by age,
guiding them to reasonably design the intensity of fitness training that
is both effective and safe, preventing injuries. We offer training on
how to use an Automated External Defibrillator (AED) to increase the
chances of saving lives during emergencies. The Group has also
established a fund to assist employees who suffer from serious
illnesses, providing support in times of urgent need. Additionally, the
Group has set up a counseling hotline to offer emotional support to
employees. The Human Resources Department communicates with
employees, listens to their work-related and personal stress and offers
care and guidance and strengthens their mental health as needed.

In 2023, the Group presented four awards to recognise outstanding
employees at various levels and in different business divisions,
including the “Staff Excellence Award”, “Top Talent in Tenant
Sourcing Award”, “Pillars of Strength Award” and “Outstanding
Business Employee Award”. Each property and department of the
Group is required to follow the nomination process to evaluate the
performance of outstanding employees internally. These exemplary
individuals will be publicly honoured at the annual meeting,
showcasing our appreciation and recognition of their efforts. Going
forward, we will continue to encourage other employees to strive for
excellence, actively provide good quality services to customers, and
continuously enhance their business knowledge and skills, fostering a

positive competitive environment.

SCE Intelligent Commercial Management Holdings Limited
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Communication with Employees ETER

The Group places great emphasis on maintaining open, two-way and AREBEEREES TREFFHK - ER LY E
close communication with employees, aiming to gain a deep @ FEFATHRE TH AREH)E LR
understanding of their expectations and concerns. Therefore, the 4] - At ANEFEFHRE T ZEEREBES - £
Group has launched multiple channels for two-way communication, #5@ _tf FF B T FAEGRBEGER - &R
both online and offline, allowing feedback to flow in both directions, S5FMMEEREETIMER @ WiERKEHK
from top to bottom and vice versa. We are committed to maintaining  £§ :

an open attitude to collect and respond to employees’ opinions in a

timely manner:

“Hear Your Voice”

[RRRHEE]

To listen to our employees’ opinions and provide them with a platform to express their thoughts,
the Human Resources Department of the residential segment and project managers organised
the “Hear Your Voice” event during the Year. During the event, the responsible person filled out
the “Record Sheet of Cippon Tai Wo Employees” to document and organise employee requests.
Following the discussion session, a summary of the employees’ feedback was shared publicly.
During the Year, a total of 1,273 comments were collected from various residential projects. The
Group will continue to listen to the needs and opinions of employees with a receptive and open
attitude, making appropriate improvements based on their suggestions and providing the
necessary support for employees.

RTREEINER URRBIRH-FAZEXRLBNTE  AFEAZHHBNITHRANE
RENMBEEAEAARGT [BRMNBS | BEIEHE -EBAET  BEABRES(EHE
MEIBASCHERONGCHELEEETRENER  TEBASERELAMABNEIER -
AREFREETHBEHKRE1273BER - AEERBEBURTENMAMKMNEEIEEE THFR
MER  WREBE THESFELEESCE  RETREMFHNIE -
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"Voice from Junior Staff Initiative”

[EERBsta ]

During the Year, the Group launched the “Voice from Junior Staff Initiative” to collect opinions
from employees across various operational projects regarding their work-related matters. The
initiative was conducted in the form of a survey questionnaire, aiming to understand the concerns
and needs encountered by employees in entry-level positions from different business
departments. The survey covered areas such as work processes, system usage, standardisation,
policy management, seal usage and management, conference management and performance
improvement. A total of 77 responses were collected, and the headquarters, together with
various departments, developed solutions based on the employees’ feedback, and committed to
creating an ideal work environment for employees. We will continue to maintain an open and
proactive attitude, listening to employees’ opinions, addressing their needs and continuously
enhancing their satisfaction with the Company to cultivate an efficient work team.
REBARFERBRT [EEEEE ] WEREAELEREIAEIETENER « XRGTE
NARESEAET MEEEEBHFTHREIAE TR ITEFBEIINMERTR  #EF
BERETIERE  Z5ER  REL HEER HEEAKER  SHEBRNMEBRNE -
ERETBIHUER T 77EEIE - RAKEESERNT  HHEINEREKBATR  BHA
BTZERENTERE - BB SEERFMABNBEREEEMEINER  MEEIN
BR FERSEIHEAFANNEE  BYSHIEEK -

W4

“Power of Role Models”

[EERNHE]

During the Year, the Group organised the “Power of Role Models” campaign, with the aim of
collecting inspiring stories from the lives of our employees. After compiling these stories, the
Group shared ten stories that exemplify this positive energy among our employees. We selected
“Excellent Employees” as role models for other colleagues, inspiring them to embrace every
opportunity and overcome challenges in family, life and work with a positive attitude, thus
bringing positive impacts to their own lives.

REE AEBERT IBENNE] R SHEMNEBETIRELETHERENSE - KAEE
fiRe MEISETAEGERSNRY  WHELABEREN[TEETIEAEME
TRt - KB B TIREMAKE - WARBRRERRAERE - £)& - TIELBRNRE - &
BEEEGREAZE
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Employee Forum

BIEHRE

During the Year, the Group organised a total of 50 employee forums, providing a platform for
employees to share their thoughts and feedback. In these forums, we received 216 valuable
recommendations related to the development of corporate culture and project operations.
AEBRAFEHREBTS0SETIEAS  IWBCHRBIMRELER - EHXEPHERT
216 RN A RIXL B RMIAR K ENEREE -

Email, Hotline and Official WeChat Account of the Group

EEBE AR MELRR

The Group has established multiple feedback channels, including an email account, a hotline and
an official WeChat account. Employees with questions or feedback are encouraged to use these
three channels to contact the Company. The regional human resources departments are
responsible for managing the corporate email, where they compile and summarise the received
emails and employee feedback. They also conduct one-on-one phone conversations as requested
by employees to address their concerns and promptly pass on the feedback to the relevant
business or project departments. These departments then evaluate the feasibility of the employee
suggestions and take appropriate actions. The Group also provides timely updates on the
progress of feedback to the employees. Additionally, our hotline and official WeChat account are
centrally recorded and managed by the customer service centre at the headquarters.
REEZRITZERERE  BEBE RERMEARE BTN EMAMERERFER
EERBREMELNR - ERFANERFAEEEEEEN  HRINBHRETIERET
BALER WHRETIERET Y -—E@ER BEIERRKREIEEEKIIAR I
Fi- AEBNIER HPIFEE TEENFTYE - KMELAREER - AEEHLG@ERFAET
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Occupational Health and Safety

The Group prioritises the health and safety of its employees. To build a
healthy and safe workplace, each operation site has formed its safety
production leadership teams to ensure the strict implementation of
health and safety related policies and measures, such as the “Risk
Management Operation Guideline”. The responsible departments
develop and implement relevant risk control measures for different
sources of safety risks. These measures include providing training to
employees, guiding them in the operation of machinery and equipment,
and sharing occupational health and safety knowledge to ensure that
the employees fulfil their occupational health and safety responsibilities
as required in their positions. Additionally, the Group requires
employees to take effective self-protection measures before engaging
in high-risk activities, verify the suitability of the surrounding
environment for operations, and strive to eliminate potential dangers to
prevent accidents and occupational hazards.

To manage occupational health and safety risks more effectively,
department heads are required by the Group to periodically emphasise
the importance of occupational health and safety during business
meetings. The Group's Safety Inspection Department conducts regular
inspections of property projects, performs safety risk assessments and
special inspections, and works on risk prevention to eliminate any
workplace safety hazards. The Group provides medical insurance,
work-related injury insurance and employer's liability insurance for all
employees to ensure that they are well protected in the event of an
occupational injury or accident.

SCE Intelligent Commercial Management Holdings Limited
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A comprehensive emergency plan and corresponding preventive
measures can be established to effectively prevent accidents and
reduce their severity. Therefore, the Group has formed the Emergency
Response Team and formulated the “Emergency Plan for Work Injury
Accidents". This plan requires employees to strictly comply with the
emergency procedures for work-related accidents and clearly defines
the structure and responsibilities of the Emergency Response Team. In
the event of an incident, on-site personnel should immediately provide
emergency aid to the injured, while the Human Resources Department
is responsible for promptly contacting the insurance company for
claims and the human resources manager must report the incident to
the Group's management. Meanwhile, the Group has established a
Safety Leadership Team that handles personnel casualty incidents that
may occur during work processes, and the Construction and Property
Department ensures daily work inspections and corrections to prevent
accidents. After handling an incident, the Group conducts a review of
the effectiveness of the incident handling procedures to identify areas
for improvement. The relevant department evaluates and assesses the
incident's cause, while the human resources department is responsible
for formulating or revising the emergency plan for the accident. The
plan is then evaluated and improved by the chief person in charge for
the improvement of the emergency plan. The Group conducts
emergency drills at least once every six months to enhance the safety
awareness and emergency response capabilities of all employees.
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Shanghai

Headquarters Commercial Residential  Consolidated
Health and Safety Office Project Project Result
REHEZE LBERBBRAE [GE =0 F=EEE REER
Number of work-related injuries - 6 26 32
AIXEBAR
Lost days due to work injuries - 92 365 457
AITEBEEATIERH
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OPERATION PRACTICES

The Group considers corporate ethics and integrity as the primary
principles of its operation, adhering to a business model based on
commercial morality and self-discipline. Our commitment to providing
high-quality products and services and maintaining close relationships
with all suppliers, fostering mutually beneficial and sustainable
partnerships.

Anti-corruption

The Group operates its business with integrity and ethical standards,
upholding a zero-tolerance policy to any form of bribery, extortion,
fraud, money laundering and other corruption practices. Through
various measures, we strive to maintain a foundation based on
integrity. Whether it is internal operations or external collaborations,
the Group requires all units and departments to strictly adhere to the
anti-corruption policies and management systems outlined in
the”Integrity Monitoring Management Operation Guideline”. This
ensures the prevention of corruption and fraudulent incidents,
safeguarding the Group’s reputation and facilitating the long-term
development of the business, thereby protecting the Group’s
interests.

The Group is committed to complying with the principles of fair
competition and strictly prohibits any form of unfair competitive
behaviour. Therefore, the Group requires all units and departments to
strictly follow the systems and measures specified in the operation
guidelines during the bidding process. This includes prohibiting
employees from disclosing evaluation-related information to bidding
personnel, preventing anyone from using illegal means to seek
improper benefits that could harm the economic interests of the
company. Additionally, the Group requires employees to annually
complete the”Employee Conflict of Interest Declaration Form”,
disclosing all potential conflicts of interest. Furthermore, the Group
conducts monthly checks on positions that are at higher risk of
corruption and fraud, meticulously recording and inspecting relevant
documents, minutes, work notes, receipts, financial accounts and
other materials. In business transactions, the Group signs the”Integrity
Management Agreement” with partners to ensure that both parties’
staff adhere to the code of conduct for honest cooperation. The
agreement explicitly prohibits the Group’s employees from accepting
any form of kickbacks, gifts, cash, securities, vouchers, etc., from
partners. Similarly, partners are prohibited from organising high-
consumption entertainment, fitness, travel activities, high-level
banquets, etc. The Group reserves the right to pursue legal actions
and terminate the partnership in the event of any violation of the
“Integrity Management Agreement”.
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Corruption Reporting Measures

The Group has established an internal whistle-blowing mechanism for
employees, which includes our official website, official WeChat
account, email, telephone, etc. Clear guidelines for reporting have
also been provided. Employees have the option to report details and
provide supporting evidence of any improper behaviour to the
management either anonymously or with their real names. The Group
assigns the Internal Audit and Compliance Department to conduct fair
and thorough investigations into the reported cases and complaints,
determining whether an investigation should be initiated based on
the nature of the complaint. In case where an employee is found to
have violated our anti-corruption standards, disciplinary actions will be
taken, and those who have violated the law will be referred to the
local judicial authorities for handling.

Integrity Education

To enhance the awareness of integrity risks among employees at all
levels, the Internal Audit and Compliance Department organises
annual integrity promotion and training. The training programme
covers all employees, including new employees, permanent
employees, outsourced personnel, interns, etc. Employees in key
positions and newly recruited employees are given additional on-site
training and assessment focused on integrity practices. In addition to
training, the Group utilises various forms of publicity and education
such as videos, lectures to comprehensively enhance employees’ anti-
corruption awareness.

During the Year, there were no concluded legal cases regarding
corrupt practices brought against the Group.
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Product Responsibility and Service Quality EmEEIRBHEEE

As a comprehensive property management service enterprise  {EANIRME [EERE ] BANGAEMEEIE
committed to providing “Quality Services”, the Group is dedicated to R % AEBER I RMERT PN EEHEE
meeting customers’ needs and expectations, continuously improving £ T RZZSEHIE IBARKES  UR
management systems, enhancing service quality and ensuring REEZFEEHRZTSE - C&BEHEAMEBEIEN
customer health and safety. The relevant systems and measures that & 5E4A T °

have been implemented are as follows.

Health and Safety The Group prioritises the quality of our properties and services and is committed to ensuring the

REZEZ

health and safety of our users. The Group has formulated the “Undertaking Inspection Manual”,
“Operation Guide for Undertaking Inspection” and “Operation Instruction of Undertaking
Inspection” to establish standards for inspection, rectification, handover and quality assurance
handover for each project, ensuring the projects or services meet the quality and safety
requirements. The Group will also provide training for relevant residential property companies
before project inspections to enhance the professional skills and knowledge of the safety of
property engineering practitioners to reduce safety management risks.
REBMEGMELRBNESE - RIREAFPHNRELEZ R - AEBED GECGREERTFM) - O
EERBRERRMEEERIERESE)  FIURREEER - B BX - EERENRE -
NRRIER MBBEFEEERLE 2R - EIHAERA  AEESREHAETYERRRME
Fl - EMETRRABNEERERLZ2HE WKL ERRR

In accordance with the "Fire Protection Law of the People’s Republic of China” and the “Provisions
on the Administration of Fire Control Safety of State Organs, Organisations, Enterprises and
Institution”, the Group, along with all partners, such as tenants, signs the “Fire Safety Responsibility
Statement.” The Group is committed to strictly adhering to relevant fire regulations and assumes
full responsibility for fire monitoring in shopping malls including the maintenance of public fire
facilities, equipment and apparatus, ensuring the safety of tenant operations and fire safety of
shopping malls and creating a safe environment for our customers.
BIBECPEARKEMEDEDE) R(H#E - B X FXSWENHL2EEAT)  ~EEHE
FAESHERE  PINEFREZECEN X2 EEE) - AEEBBERETHEBENER  Y2EA
BEBHHDER - BEGREN A HRE - REMSEM  BREFPHKL TS NESERN
HZE  REFPEIZ—HAREZHIRE -
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Customer Privacy  The Group strictly adheres to the “Trademark Law of the People’s Republic of China”, the “Patent
EFLE Law of the People’s Republic of China”, the “Copyright Law of the People’s Republic of China”
and other relevant legal and regulatory requirements. Our commitment lies in protecting the
“ personal privacy of customers and their intellectual property rights. The Group has formulated the
“Customer Service Operation Instructions”, requiring customer service centres to securely encrypt
and handle customer data to prevent any data leaks. The unauthorised distribution of confidential
data is strictly prohibited, ensuring the protection of customer privacy and their rights. Additionally,
the Group mandates all employees to receive training on customer privacy upon joining the
Company. They are also required to sign the “Employee Confidentiality Agreement”. As we
transition to a paperless and networked office, the Group pays more attention to cyber security.
We are committed to continuously developing and improving the relevant systems, conducting
regular inspections to identify potential security risks and further strengthening the confidentiality
of customer information.
REBBRETF(PEARANMBERE) (PEARAMBERE) - (PEARLMBEZ(FRE
E)VERRERENR - BORETFNEALERENBEE - AEBECHIE(EPREIEEE
BE) EXEFPREFTONEBREREEZFEHABEERING - WEREEL T EX ERRE
BER BREPILBTIGINELEBERZ IR - AR - AEEERMBEES T ARG LAES
BEEILERAEI - TEEC(EIREHR) - BEBACNBEXEPRANBE - XEEE I
EWRRE  AHFERIERTERRRE  YEHRE  UBBEBENZ2EE  &—2MN
BEFPRILRE -

Compliant The Group has formulated the”Group Brand Management Operation Instructions”, the “SCE CM
Promotion

BREE

Brand Management Operation Instructions” and the “Property Company Brand Management
Operation Instructions”. These guidelines provide regulations for advertising and promotion, aiming

’/ to strengthen the control over promotional material and ensure the truthfulness and accuracy of
7|

the information published. Furthermore, all employees are required to comply with the relevant
7~

social media management platform’s regulations and all national laws and regulations, including
the”Advertising Law of the People’s Republic of China”, while aligning with the Group’s
information disclosure protocols when sharing on public and personal media accounts.
AEBFIV(EBREERERRESE) (TRBEREERERESE) (WRAFMEERE
EXIRGE)IES AEMRBEESEENER  IRHEEATNER  BRMEMHESE
BUMREET - I FTAEEITEARER LB ERB T oRERR  AARREMERFES
SHAAREREETFANREURMERZERER  BRE(PEARANEESE) LR
BREAEEESREENR -
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Satisfactory With our goal to provide professional and high-level property management services, the Group has
Service developed the “Order Maintenance Management Operation Instructions”, the “Order Maintenance
= RS Position Operation Manual” and the “Property Management Contracts”, specifying the property
management requirements for entrances and exits, patrols, vehicles, etc. The Engineering and
Property Department has formulated the “SCE CM Project Management Standard Actions” to
‘ standardise the operation of engineering equipment, HVAC systems, water supply and drainage
systems, high-voltage electrical systems, elevator systems and low-voltage electrical systems. These

measures ensure that customers can enjoy an ideal and comfortable environment in the Group’s
properties.

AEBRHEXNSKFODEXERRE /AT  FUSIE T(EFEREXEEE) (BF
RAREFM) RCMEERER)  ABESEAD K& EWHIYWEBERE R - TEMEDD
HETC(REAE IREEREDE)  BE(CTRRE BRRELS  GHKES  BRERLG
BHEARMBEBRET  BREFPUEASEMEZARBETENRE -

Customer feedback is a driving force for the continuous improvement within the Group. In 2023,
the Group maintained good communication with owners and tenants across commercial
management projects. We conducted satisfaction surveys and collected opinions from owners and
tenants through regular phone calls and visits, improving our services based on their suggestions.
EEMNERARASEREESNY ) -E_2-=F  ASENPETEBEEHEFREFR
FRIFER UHREHBEETAS EREEREALLPITH  WEXETREFER
WAR A PI A 2  S = AR A

The Group also provides customers with channels to express complaints and feedback. Customers
can share their opinions through our “400” customer service hotline. Upon receiving a complaint,
the Group will assign dedicated personnel to follow up. We thoroughly assess the content of the
customer’s complaint and propose improvement plans to ensure comprehensive resolution and
prevent similar incidents from happening again. For example, if a complaint is lodged against a
shopping mall, the dedicated personnel is responsible for coordinating and handling the complaint
to ensure customer satisfaction. In residential projects, our housekeeper works closely with the
owner to understand their needs, resolve issues and close the complaint case with the owner's
agreement. During the Year, the operation sites of the Group received a total of 2,059 complaints.

AREBOAZFRETRFLERIEE - TLAIER[400] EMBRMAEEEHER -
BRF AEEBTHIARE  2EAGTEPFRFARTLRELNZFE - BREEFIHE
R AR IEEUEHEREE - fINESEERFE  SHEAATHE  fRBALRE
B EBEERIINE - METHEEERIIRHFE  EXRQEEIBE  THREINFTRNE
REE - WHBSEIRB THMZRFE - RAFE - AEEXESH HIEE 2,059 RIgH o

In order to provide high quality services to customers, the Group has formulated and implemented
the”Highlights of Work for Key Posts in Property Projects”, which standardises the residential
property services and provides guidance to the staff responsible for order maintenance, customer
service, environment and engineering for the provision of basic and value-added services at each

stage.

Z9 - RTRATFREBERY  AEEAT VI EH(MEERER BRECTERHMIE)  #E
EMERRBRIEABTREN - B DERENOEF - TR RELIREIEAERSEERAT
A IR EHIRTS o

To provide more convenient and diverse services and enhance customer experience, the Group
launched an online digital system and a self-service application, enabling customers to access our
services anytime and anywhere. Moving forward, the Group will continue to improve customer
service and customer satisfaction.

RTRHEEERE  ZHEORE  CME—PEAZTFERR  AEEHLS FHT RS KE
B/ BEFPHERENZAAEENRE - AEERKRSEHERATFRE  £BRaT
PREE -
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The business nature of the Group does not involve the recall of

products.
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It is a great honour that the Group's service quality has been FEERZEAREBHNRGESESERNR M

recognised and affirmed by the industry. During the Year, the Group
has won a number of awards related to property management and

operation, as shown below:

Awards

®15

BE  AFE AKEESZEYEEILES
THEA 2R

Issuing Institutions

RS

2023 Outstanding Commercial Real Estate
Operating Project (Quanzhou SCE Funworld)
2023 FEBABFEMEELER
(R AR B 5750

2023 CCFA Golden Lily Shopping Centre Best Practice
Cases (Beijing West Chang’an SCE Funworld,
Quanzhou SCE Funworld)

2023 F CCFATBABYPLOREEREN
(ERERZL P B R - RN B )

Outstanding Intelligent Commercial Operator in 2023
023 FEBEEBHEEFELR

Mall China Golden Mall List of Excellent Marketing 2023
Golden Mall 1 BB BE )R 01T 2
2023 FE A& 2 B

2023 TOP 30 Most Influential Commercial Real Estate

Enterprise
2023 FEHEAFENRETHEMRFETOP 30

2023 Top 100 Property Management Companies in China
2023 FPEYERBEABEE

Best TOD Complex Award (Huagiao SCE Funworld)
HIETODARE B

(TERR P BR SR )

2023 Upcoming Shopping Centre Excellent List
(Fuzhou SCE Funworld)

2023 FFREBYTLESE
(R M R Bt SR30)

Environmental, Social and Governance Report 2023
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Winshang.com

China Chain-Store & Franchise Association (CCFA)
FEEECE S

Winshang.com

Mallchina.com

aakedic

Van Sound Club
ErRLS

China Index Academy
B f5 2 T b
Glamorous Building & Engineering Consultancy Limited

BIMEESEBERAR AR

Mallchina.com

o R B
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Improvement of Brand Influence through Digital Empowerment \

YEBERARETSED

In mid-January 2023, the Group reviewed its work in 2022 and
formulated key development for operations in 2023. Under the
impact of evolving customer trends, the Group evaluated its business
model and partnerships with merchants. In the coming year, the
Group will leverage “Digital Innovation” to further enhance our
operational efficiency and strengthen communication with
merchants, enhancing service efficiency to merchants, fostering

\mutual growth and creating strong brand influence for SCE CM.

FZE_=F—Ada FrEEBET=Z
ZIFERMIE - E— MBS _=FEN
KERREMTIE EEEBBET &%
ExmaaagesEiREgFEERR
RE G — P [ U810 ] g AR FH 4K
ERNEE - WHNREPER - IRSEEPH
Rk - P ARNE  BIETERE
mEEE N -

Enhancement of Accessibility of Customers’ Services

RASERBERME

The Group has enhanced its strategic vision and formulated three
core strategic principles of “Regional Focus, Collaborative Symbiosis
and Digital Empowerment”. These principles provide a clear
direction for the Group’s future development, as we strive to
achieve the goal of “Scaling up with Quality”. For online application
members, the Group has upgraded various membership benefits,
including pay with points, free parking and car wash services.
Additionally, the Group has strengthened the interaction between
merchants and customers through immersive and creative
marketing events, leveraging the brand resources of our partner
merchants. Moreover, in line with the “Digital Empowerment”
strategy, the Group has leveraged internet technology and big data
intelligence, building an integrated online and offline digital
marketing system, thereby enhancing the accessibility of customers’
services.

N

AREEFAAR T BB - AT TR
MR A - BB | = RBEIE S - BN
AT ARERRER 2K HZE [HSMm
HoREL] BIREE - HERLEFE
B AEEEZEALTEIER 2EE
B tEEZRGERED Rtz AE
BEAMBEPMEER  NABEEAR
MAIBIVERUR N EHEREEE) » JIRmE
FEHEEEZHNES - BH NEBEERE
[BUE AL | BiRS - AR BRI A B
B2 ERLELETRANBFLEHR
B BRI g B RBEERE -

_
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6 June Happy Life Festival \
66 E=fELEEH

Shopping malls play a crucial role as public spaces in urban life. BE¥EE ST AEHNEZE N2/ - (66
During the “6 June Happy Life Festival”, SCE Funworld focused on 34 &6 ] BAR - B SR EEEDN
the spiritual needs of our consumers by transforming its shopping & E kK2 - BiE NEWESITERK AR
malls into places that embody cultural warmth and offer enriching A SIS EH AR EESR IS AT - W0(L%E - RRB
experiences. For instance, Xianyou SCE Funworld and Zhangjiagang ~ FES AR B AEHH - EE AN EIR AR
SCE Funworld introduced sea lion shows, bringing natural world B ; /KEEH EE t L SRip R Eid o) & » 3748
experiences indoors. Shuitou SCE Funworld organised a pet sports ~ EE¥IRIFRGE @ AN B E AL T A Ew
event, creating a pet-friendly commercial environment that infused 7] - 24) - KEBIRRIKE « HF B8
vitality into the shopping experience for customers. Recognising the  1B#&RIE K » /K8 « RN « FIZ A Lt R4
needs for family, parent-child bonding and joyful gatherings, ##iEHEREZERANISSEE - B
Shuitou SCE Funworld, Quanzhou SCE Funworld and Nan‘an SCE M =4&,& &) o

Funworld organised scene-based events that catered to these

needs, creating a vibrant atmosphere within the shopping malls.

_
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Innovation to Redefine Traditional Marketing

RIFEREFERX

Quanzhou SCE Funworld continues to innovate and redefine its
commercial positioning, focusing on refined operations and
personalised marketing strategies. During the Chinese Valentine’s
Day, Quanzhou SCE Funworld organised a series of marketing
activities by leveraging SCE CM’s customer analytics platform and
collaborating the results of research on customers’ needs and brand
partners’ preferred products. We selected nearly a hundred quality
brands and promoted them through TikTok livestream, WeChat
(official accounts, applications, communities) for marketing and
communication, collaborating with media to establish a
comprehensive online promotion and sales channel. By embracing
digital operations, we successfully boosted merchants’ operation
performance. Furthermore, Quanzhou SCE Funworld recognised
the demand for celebrity concerts and partnered with over a
hundred brands to offer exclusive benefits to concert fans in
Quanzhou, including special discounts and extended shopping
hours around the concert schedule.

Looking ahead, the Group will continue to meet the evolving
consumption trends, understand customer needs, refine our services
and operations and create high-quality, diverse and joyful
consumption experiences, providing more thoughtful services,
contributing positivity to society, and fostering a happy and fulfilling
life.

NS
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Supply Chain Management

Establishing long-term and stable cooperative relationships with
suitable and high-quality suppliers and building a sustainable supply
chain is crucial for the development and expansion of our Group. We
adhere to standards that exceed national regulations and factors
when selecting our suppliers and contractors. We have developed the
“Operating Instructions for Planning, Procurement and Supplier
Management”, providing guidelines for purchasing staff to screen
and evaluate all suppliers and contractors. The selection criteria
include cost, service quality, manpower deployment, safety measures
and standards, equipment used, and industry experience of the
manager. Additionally, the Group has established supplier cooperation
guidelines to ensure that suppliers align with our commitment to
providing quality property management services to customers and
strive to find and select environmentally and socially responsible
suppliers to establish long-term and stable cooperative relationships.

The Group’s Purchasing Department, together with other
departments, is responsible for handling supplier quality management
assessments and selecting suitable suppliers through open tenders,
invited tenders and price enquires. The Group regularly eliminates and
reselects suppliers through annual assessments, conducts
comprehensive due diligence on suppliers in accordance with the
“Supplier Access and Evaluation Approval Process”, comprehensively
assesses suppliers’ production capacity, delivery dates, quality and
services, etc., and conducts regular on-site inspections when necessary
to expedite the enhancement of the supplier management system,
thereby reducing the environmental and social risks in the supply
chain.

Environmental, Social and Governance Report 2023
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After establishing cooperative relationships with suppliers, the Group
requires the Purchasing Department to conduct regular assessments
to evaluate and review the supplier’'s fulfilment of social
responsibilities through self-inspections or by engaging a third-party
agency, identifying the types and sources of risks along the supply
chain. If any cases of non-compliance with social responsibility are
discovered, the Group will communicate with suppliers to address the
issues and request them to take follow-up actions and improve their
performance within a specified timeframe with our assistance, aiming
to continuously enhance the product and service quality.

With the growing threat of environmental risks such as climate
change, the Group will prioritise suppliers who demonstrate
environmental responsibility during our selection process and
throughout all procurement operations. We will gradually increase the
use of environmentally sustainable products and services to reduce
the environmental impact of our operations.

The Number of Suppliers by Region for 2023

HEHEEEYAIERERER  ARESERRE
MFRAEX AR EREE=ZTHE - T8
EREEHERETHEEEREANER
I 38 5l FE S8 R ) R B A R N SRR - 3R 2
&EEEEW1R AEEeRHERETE

B B FIRE - B b FIR R ERRA
HEXRR  REETHRESERMRGEE -

BEERRBCERERRIER  AEE/BEHR
EEmEEBRELATARE TIETELEBER
RAARNMHER  FEEINREAFEENE
A ARISEE A - AR EBE IR E -

CECCHERBBEINMUEREE

Shanghai
Headquarters Commercial Residential Consolidated

Number of Suppliers Office Project Project Result
HEBHE LBERBBRAE [GE3ELE FEEHE RERER
Bohai Rim Economic Zone - 62 367 429
iﬂ/?ﬂ/i?ﬁf/ﬂ
West Taiwan Strait Economic - 173 251 424

Zone
EMEJ_Z&/H &l
Yangtze River Delta Economic 55 69 151 275

Zone
Total 55 304 769 1,128
PR
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ENVIRONMENTAL PROTECTION
Green Operations

The Group is dedicated to integrating energy-saving and emission-
reduction strategies into our daily operations and strictly adheres to
environmental policies and requirements related to business
operations, including laws such as the “Environmental Protection Law
of the People’s Republic of China”, the “Environmental Impact
Assessment Law of the People’s Republic of China”, the “Energy
Conservation Law of the People’s Republic of China” and the “Law of
the People’s Republic of China on Prevention and Control of Water
Pollution”. The Group actively responds to the energy conservation
and emission reduction planning and targets outlined in the national,
regional and industrial “14th Five-Year Plan”, aiming to contribute to
a green future. Furthermore, the Group promotes the concept of
green operations to minimise the environmental impact of our
business operations by enhancing energy efficiency management,
water resource management and waste management, implementing
green leasing and improving the efficiency of energy and resource
utilisation, all aiming to accelerate our efforts to achieve “carbon
peak” and “carbon neutrality”.

With the increasing severity of global climate change, the climate
crisis and environmental protection have become a pressing concern
across all sectors. While the Group’s core business does not directly
have significant impacts on the environment and natural resources,
we are well aware that all economic activities have an indirect impact
on the environment. Therefore, the Group is committed not only to
our own green operations to eliminate the indirect impact on the
environment, but also actively to advocating and encouraging the
participation in environmental protection of all stakeholders, including
residents, tenants and contractors, to raise awareness about
environmental issues and promote various environmentally friendly
measures.

Environmental, Social and Governance Report 2023
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Green Building Measures

BEEEEN

The Group adopts green building technologies, enabling our
property management companies to reduce energy consumption,
minimise environmental impacts in their daily operations and
promote green management. In accordance with the national
standard “Technical Specifications on Assessment Standard for
Green Building” and local green building design requirements, the
Group implements various energy-saving techniques to reduce waste
in day-to-day operations. Furthermore, guidelines and regulations
are provided to employees regarding energy, water resources and
emissions and we strive to build our commercial projects into
modern commercial complexes that integrate sustainability, energy
efficiency, environmental protection and comfort.

Solar Photovoltaic

Windows with High Solar
Shading Coefficients

SCE Intelligent Commercial Management Holdings Limited
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Energy Monitoring System

PN =5 AN BEFEES R R
Energy-Saving Equipment LED Lighting
IR LED #R A
Rainwater Collection Intelligent System
and Reuse ESEIES
RIKHLER T A Waste Sorting and Collection
Multi-Layer Greening IR FRY SR
BRI Reclaimed Water Treatment
Vehicle Charging Parking Space System
FEHBEEN RIKEGE
Solar Water Heating System Water-Saving Appliance
KIGEERUK R AR Ei7kES A

Cooling Tower's Water
Recycling System
RIKIBIEIRZ AIK R &R
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The Group is committed to promoting green awareness among
residents, tenants and contractors and encouraging them to embrace
various eco-friendly practices for a greener future.

o In our operations, we implement ISO 14001 environmental
management systems certification standards to ensure our
operation processes are aligned with global best practices and
minimise our environmental impact;

o Our commercial property projects are planned and designed
adhering to the highest requirements of China’s green building
certification, aiming to create energy-saving, efficient and eco-
friendly building communities that demonstrates our commitment
to sustainable development;

o We have formulated a thorough plan for water resources that
includes rainwater collection systems and efficient water
management strategies, allowing us to significantly reduce
water consumption during operations and ensure the optimal
use of every drop of water;

o Our building spaces are set up with intelligent partition
temperature control, enabling us to reasonably adjust the
indoor temperature within the needs of different areas, thereby
effectively reducing the energy consumption in transition zones
and achieving the efficient use of energy;

o We have established a waste management system that implements
waste sorting and collection measures, preventing disordered
waste disposal and secondary pollution of waste and ensuring
that waste is managed and controlled in an orderly manner.

Energy and Greenhouse Gas Emissions

To actively support the implementation of a national “dual carbon”
policy and proactively respond to global environmental trends, the
Group will continuously enhance energy use efficiency, gradually
transitioning to low-carbon future. In terms of energy conservation, in
addition to complying with laws and regulations such as the “Energy
Conservation Law of the People’s Republic of China”, the Group
conducts regular reviews to understand, optimise and improve energy
usage and consumption across all operational processes and
departments. The review aims to enhance overall energy management
and resource utilisation efficiency, reduce energy loss and greenhouse
gas emissions, and ensure more effective and rational use of energy.
The Group has also formulated and implemented several corporate
policies and measures to strengthen the management of energy
usage and minimise resource consumption in our business operations.

Environmental, Social and Governance Report 2023
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Energy Management
in our Office

WAEREREE

Conduct regular comprehensive checks on all electrical equipment and devices to ensure
they are in good working condition. If any signs of aging or wear and tear to the circuits
are discovered, we will immediately replace them to ensure safety and eliminate
potential safety hazards;
Place high emphasis on the cultivation of energy-saving and environmental protection
awareness by actively encouraging employees to turn off electronic and electrical
appliances after work or when not in use. This not only reduces unnecessary energy
waste but also helps lower the Group’s energy costs;
Except for lights required to be always on by security systems, we require all employees
to turn off the office lights when leaving. This “Last One Out, Lights Out” policy aims to
eliminate the practice of leaving lights on unnecessarily and ensure that everyone
develops good energy-saving habits;
Prioritise the purchase of energy-saving products when selecting electronic devices and
office appliances to improve the overall energy efficiency of the office;
Post multiple energy-saving promotional posters in prominent places of the office area,
serving as a constant reminder to our employees of the importance of saving energy
with interesting text and vivid images;
Organise regular energy-saving workshops to ensure that every employee understands
the importance of energy conservation and embraces the principle of “Energy
Conservation is Everyone’s Responsibility”.
THHMAERERBEETEERSE  BREMENRIFHETIRE - —BERKRRAE
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Energy Management
in our Projects .
HERREE

To effectively control the usage of lights and air-conditioning at night, each operation
site strictly adheres to the budget and follows industry power ratings and existing
building standards when carrying out necessary renovations to the lighting systems in
the park, basement and building interiors. For instance, low-power lighting fixtures like
LED lighting are used to reduce electricity consumption, and achieve energy efficiency;
Set up a comprehensive energy consumption monitoring system to monitor energy
usage, such as the lighting system, air-conditioning system, power system, and charging
facilities. The system categorises and records electricity and water consumption
according to the type of energy, enabling timely identification of issues and the
implementation of effective improvement measures;

To further enhance energy efficiency, advanced energy-saving measures will be adopted
for vertical elevators, such as group control, variable frequency speed adjustments and
energy regeneration. Energy regeneration refers to the power generated when elevators
are in motion (i.e., going up empty or coming down full) and redirecting it back into the
building’s power grid to meet the building’s electricity needs. Additionally, our escalators
will apply energy-saving control strategies such as variable frequency start-ups to achieve
optimal energy efficiency performance.
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Glass Dome Lighting Design
REERERARG

The atriums of both Taizhou SCE Funworld and Gaomi SCE
Funworld of the Group adopt a glass dome design. The glass
domes utilise sunlight for illumination, blending the indoors
with the outside world and creating a spacious and
transparent visual effect. This design allows customers to

enjoy shopping while experiencing warmth and comfort,
infusing our malls with an ever-present sense of energy and
Glass Dome Lighting Design in Taizhou SCE Funworld vitality. The design of glass domes not only saves electrical
N R Bt S IR ST ARR energy but also reduces carbon emissions, effectively
reducing related costs, and showcasing SCE CM's
commitment to green and eco-friendly practices.
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Basement Lighting 7o conserve electricity, we have implemented our basement driveways with an “alternating
Renovation

. lighting system”, where the constantly lit light uses energy-efficient LED bulbs. Additionally,
I & R BA B

the parking lot has implemented smart parking management. Each parking space is
equipped with microwave dual sensors that adjust the lighting to full brightness or a
dimmed state as vehicles approach or leave. The implementation of smart driveways
maintains necessary lighting while also preventing unnecessary energy waste.

REAEN  WEFERAFE—2—10AF KRIWEHERLEDE © It FESHET
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Air-conditioning We have installed a flexible temperature control system in some machine rooms, elevators
Temperature _and lobbies, including air-conditioning temperature controllers to regulate the operation of
Controller Installatlonthe air-conditioning system, ensuring a constant indoor temperature. For event venues, the
REZWBER R 9 Sy, ° perertre '

operation of the controllers will be tailored to actual needs and configured based on the
specific requirements of each occasion, providing the most suitable temperature
environment for all types of activities.

HMARISOEE  EHRARZERBFESIABEENAERITRSN  ERCEERREEGIAH
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BRERFRMSRFEETERCRE  KMAZRIDRHZSENRERE -

Charging Station The Group has installed fast-charging stations to meet the rapid charging needs of our
Installation

BEExRER

consumers and in compliance with local planning and regulatory standards, with the aim to
create a premium and smart parking lot. Considering the cost variations between peak and
off-peak power rates, the Group offers consumers an offline, timed reservation system for
charging, allowing users to schedule charging times efficiently and effectively saving on
charging costs and further reducing overall expenses. Moreover, we ensure the safety and
efficiency of the charging process by implementing comprehensive real-time monitoring of
the fast-charging stations, with charging power dynamically regulated to meet demand.
These measures are designed to deliver a more convenient, efficient and safe charging
experience for all our customers.
REBRBEZHRBBBT R BERERFTWEANCHEENRITFL WI}TLE‘
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Green Glass Coating

BN

To effectively reduce air-conditioning energy consumption,
Quanzhou SCE Funworld has applied green glass coating on
the building’s exterior, leveraging physical mechanisms to
reduce heat exchange between the interior and exterior. The
green glass coating effectively blocks the sun’s heat in the
summer, preventing the indoor temperature from becoming
too high and significantly reducing air-conditioning energy

Application of Green Glass Coating in Quanzhou SCE consumption. In cold winter, this coating acts as an insulator,

Funworld

SN BRI SR T AR AR

preventing heat loss and ensuring the interior space remains
warm and pleasant.

BT BMEHERERE - RINPEEIRINEREINIFER
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Greenhouse Gas

Management
BERBER

Starting from the Year, the Group will gradually expand the scope of data collection
and has commissioned an independent sustainability consultant to assess the
greenhouse gas emissions produced during the operation of commercial and
residential projects under the Group’s management in the Yangtze River Delta
Economic Zone and the West Taiwan Strait Economic Zone, and three projects in the
Bohai Rim Economic Zone;

In the quantitative assessment, the Group has referred to the “Reporting Guidance on
Environmental KPIs” of the Stock Exchange to ensure the accuracy and consistency of
the data;

To further strengthen energy management and improve efficiency, we have mandated
each operation site to conduct monthly energy statistics work, covering key data such
as electricity, fuel and purchased heat, and report significant information promptly to
the headquarters for comprehensive analysis and strategy formulation.
REBRAFERESBABBWESRE  URTB LA FHEERER - SHEAEEE
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During the Year, the breakdown of greenhouse gas emissions
measured in tonnes of carbon dioxide equivalent (“tCO,e") of
the operation sites (Shanghai headquarters office, commercial projects
and residential projects) within the reporting scope are shown as

GOVERNANCE REPORT
R - HBRERHRE

REFER  HEBERNEEH(Lg@H
NE HFRER FEEE)AM-SHRE
B(2AHM_StRER)BERBHERD MM
TAR

follows:

Scope 1-Greenhouse Gas Emissions Scope 2-Greenhouse Gas Emissions

(tCO,e) (tCO,e)

#HE1—RERKEHEK HE2 — REREHMK
(P —F{tHRER) (A=t REE)
M shanghai [ Commerical [ Residential Project [l Shanghai [ Commerical [ Residential Project

Headquarters Office Project F=1EAE Headquarters Office Project FEIEE

BN E [EEELE FBBEBRAE [EESELE]

1%

1%
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Forward-Looking
The Group’s greenhouse gas emissions mainly come from
indirect emissions, including the use of purchased electricity and
heat. Additionally, direct greenhouse gas emissions from natural
gas usage in the Group’s projects account for fifty-six percent.
To effectively tackle this challenge, we will implement more
targeted strategies to control the relevant emissions.

In terms of energy consumption, the Group will continue to
monitor the status of energy use, to formulate more energy-
saving measures with reference to the standards of peers and
the country. We will optimise the data collection, comparison
and analysis process of energy use to more effectively manage
and control energy consumption. In addition, the Group plans
to establish a comprehensive energy management system to
evaluate the effectiveness of energy-saving measures, ensuring
their effective implementation and our continuous improvement
in energy performance.

As for greenhouse gas emissions, the Group will increase its
investment and utilise more high technology products to reduce
greenhouse gas emissions. We will regularly record and analyse
greenhouse gas emissions and relevant environmental data for
each project to assess the effectiveness of current measures and
further enhance the Group’s greenhouse gas emission
management.

The Group will regularly review the efficiency of resource
utilisation and formulate plans for energy conservation and
emission reduction, along with specific plans and goals for
carbon reduction, as part of our effort to active commitment to
environmental protection.
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PEEEEERBERERD A

RERRK

AEENTERERBHRERBER
BEEERER SRERIMNENEIR
Bhe HR AEENEBEARAR
FEAMEZRREREBHMALANER
DZATN BT AREHE B
FAPI S B e 5B EL ST 3 1 0 SRS R 2 1) 4
FALEINE °

BEIRERE N E - NEE S TE R AR
ERER  WREITEMBEREERE
FiBEtE it - TR BLBEIRE MM BUR
Yk LA HTIRIE - AEE AR
EIRANAEFIRERE Mo NEBE S
Y—EA2EMEREEER - AFTEE

B MR AR - T HEAR 18 L hE A 13
BB R - I SRR i AR
2 o

ERNBEREBHER AREGMAE
A RABZEMEEEER LRI R
EREBAOPE - RIS E B D T
& {E1E B &R = R B AR RE &
B LS EERERNERE  £—F
ReASEEREREHNERTEA
K o

AEEBERERERERNEMAXK
o 3 I TE S BE IR B At &) A0 B8 Y BB
BERTEIAIB 1R - RERBAREFELEZD

Environmental, Social and Governance Report 2023
TERCCFRE HEgRERRE



ENVIRONMENTAL, SOCIAL AND

Water Resources Utilisation

The Group recognises the linkage among water resource usage,
internal daily operations and long-term development. As such, we
strictly adhere to the “Water Law of the People’s Republic of China”,
the “Regulation on Urban Drainage and Sewage Treatment” and
other relevant laws and regulations. To align with the national
development strategy “More Green Contributions for More Beautiful
Home", the Group pursues eco-friendly strategies for conserving
water by carrying out a series of schemes and plans to control water
usage. We aim to raise water-saving consciousness among our
employees, residents and tenants to conserve water effectively,
encouraging water resource recycling and improving water usage
efficiency.
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Water Management
in our Office

WAZERAKEE

Employees are responsible for compiling monthly reports on water consumption, utilising
data to analyse the Group’s water resource usage. This allows timely detection and resolution
of any irregularities in water use and identification of potential water-saving opportunities for
conservation efforts, thereby enhancing water-saving efficiency;

In the event of equipment failures or leakages, the Group will immediately arrange skilled
technicians to conduct repairs and reduce water resource waste.
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Water Management
in our Projects

HERKER °

Inspired by the concept of “Sponge City”, we have integrated flood management, release
and use the stored rainwater when needed, enhancing the city’s drainage and flood
prevention capabilities;

To optimise rainwater use, the Group has set up rainwater recycling treatment facilities to use
filtered and disinfected rainwater for watering outdoor green spaces, and cleaning roads and
certain basement areas;

A reclaimed water treatment system has been set up in our projects to treat the discharged
water collected from commercial washroom. The treated water can be used for flushing in
some underground parking facilities, achieving the recycling of water resources;

Our landscaping practices include employing an automatic irrigation system that is equipped
with soil moisture sensors, allowing us to automatically adjust the irrigation level on the soil
moisture, further conserving water resources;

In the public areas of our projects, we promote water conservation by advertising in the
restrooms to encourage residents and tenants to reduce water usage in communal areas,
fostering their participation in water-saving efforts.
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Rainwater Collection System

ENELES S

In Zhangjiagang SCE Funworld, we have introduced
an efficient and environmentally friendly rainwater
collection system. Our goal is to enhance water
resource utilisation efficiency and contribute to the
sustainable development of the city.
BAERFERRERHSIAT —ESHNERR
MIRKEIR RS - EERSKERMNARE - I
RWTH A REEREL TR -

The core function of this system is to collect
rainwater from our rooftops. The rainwater, after
passing through a well-designed collection device,
A Rainwater Collection System in Zhangjiagang SCE Funworld is directed into the rainwater collection system.
RR B R TR RIK B Through a series of filtration and treatment
processes, the collected rainwater has impurities
and pollutants removed, ensuring it meets the
standards for reuse.
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The treated rainwater is utilised for watering green
spaces and cleaning roads, garages and vehicles. It
significantly reduces our reliance on municipal
water supply and lowers cleaning costs, offering
our tenants more efficient and environmentally
friendly services.
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In addition to the use of relevant facilities, we carefully consider the
selection of plants for our rainwater storage facilities to ensure that
these plants are well-adapted to the urban environment and
contribute to significant ecological and aesthetic benefits. We choose
plants with strong stress resistance, water saving and drought
tolerant, pollution resistant, water and humidity tolerant, and salt and
alkali conditions. These plants are not only effective at absorbing and
purifying rainwater, but they also thrive in a variety of harsh
conditions.

During the Year, the total water consumption of our operation sites
(Shanghai headquarters office, commercial projects and residential
projects) within the reporting scope are shown as follows:
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Total Water Consumption (m?)

HFEKE (XL T5K)

M shanghai [ Commercial [ Residential Project

Headquarters Office Project
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During the Year, the Group has not encountered any
challenges in sourcing water due to our effective resource
management and dedication to water resources protection. However,
we are fully aware of the importance of water resources and intend
to establish more specific water-saving goals and indicators in the
future to further reduce water consumption. To achieve sustainable
development, we will continue to strengthen the education and
training of our employees and other stakeholders to cultivate their
awareness and ability to protect water resources.

Emissions

The Group has always adhered to environmental protection laws and
regulations such as the “Atmospheric Pollution Prevention and
Control Law of the People’s Republic of China”, the “Law of the
People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste” and the “Regulations on the
Administration of City Appearance and Environmental Sanitation”.
We have in place management measures related to air pollutants,
hazardous waste and non-hazardous waste to regulate the pollutants
and wastes generated from our operations, thus reducing the
pollution to the environment caused by exhaust gases, waste residues
and dust generated by the Group in property management or other
activities.

Environmental, Social and Governance Report 2023
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Air Pollutant
ZERTEY

The Group principally engages in property management services and does not involve any
manufacturing activities. Therefore, our main sources of air pollution mainly come from the
exhaust emissions from the Group's vehicles and the fuel consumption of the staff cafeteria;
During the Year, the operation sites within the scope of reporting recorded the generation of
a total of 49.00 kg of nitrogen oxides, 0.33 kg of sulfur oxides and 2.82 kg of particulate
matter;

To address this issue and reduce the negative impacts on the environment, the Group will
continue to investigate and explore more effective policies and measures to reduce air
pollutants emissions, including regular inspection and maintenance of vehicles, increasing the
use of electric vehicles, and to optimise the efficiency and energy type. We will promote these
measures to further reduce the carbon footprint of our business operations and contribute to
creating a greener and more sustainable future.
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Daily Management

Hazardous and °
Non-hazardous
Waste
BER
BEBEZEY .

AEERE

The non-hazardous waste generated from property management business by the Group
mainly consists of paper, domestic waste and construction materials;

The Group has formulated and adopted a series of management measures, including the
implementation of sorting and recycling within the office and management areas, to increase
waste utilisation and the resource conversion rates, etc., all in an effort to reduce
environmental pollution;

Additionally, policies and measures related to conservation, recycling and reusing are
implemented across operation sites, encouraging our employees to minimise resource waste
in daily operations;

The Group’s hazardous waste mainly includes batteries and waste toner cartridges. Wastes
are sorted and stored separately and are collected and processed by qualified service providers
in accordance with the applicable regulations, ensuring proper disposal in line with relevant
laws or schemes of the location where we operate.
AEBEYMEERBIETEELNEZERY)  T2RIE - LEEMNGEEER
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Office Management
MAZEE

The Group actively promotes paperless office practices by encouraging and guiding
employees to make good use of electronic document management systems for storing and
distributing documents. This initiative aims to enhance employees’ awareness of green office
practices and reduce paper usage. We are committed to integrating paperless operations
across our business, achieving an environmentally friendly and efficient office environment;
To conserve paper resources, each operation site must control the use of office paper monthly
and adhere to the predetermined quantity. Paper procurement must be handled centrally
through project administration according to relevant internal regulations, ensuring that the
number of paper procured does not exceed the total usage from the previous year, achieving
a year-on-year reduction in paper consumption;

The Group has placed recycling bins in offices to increase the recycling of paper and reduce
the adverse impact on the environment. Through recycling waste paper, we strive to achieve
the sustainable use of resources and contribute to environmental protection.
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Project Management
HEEHE

Increase the recycling and reusability rate of materials in our projects, optimising material
management processes and embracing the application of the circular economy principle to
ensure that more materials can be effectively reused;

Regularly organises recycling events and actively encourages tenants and residents to
participate. With our full guidance and support, these recycling activities are set to proceed
smoothly, creating a more environmentally friendly community environment;

Strictly monitor the sorting and recycling of domestic waste to ensure that waste is properly
sorted and processed. In close collaboration with waste contractors, we will optimise the
collection and processing procedures to improve the efficiency of waste collection and
processing to maximise resource utilisation.
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Used Clothing Recycling Activities

BREWERED

On 22 April 2023, SCE CM's “Carbon Sensation!” campaign
teamed up with the charity organisation “Baijingyu” to kick
off the second Useful Waste Collection initiative. This
initiative involved multiple shopping malls under our
network, where we collected unused clothing and supplies,
including clothes, footwear, backpacks, bags, stuffed toys
and bedding. The proceeds generated from this recycling

activity will be entirely used for providing food and shelter

for stray animals. Our goal with initiative is to weave

“Old Clothes, New Love” — A Used Clothing Recycling

recycling, energy conservation and carbon reduction into the Activity

fabric of everyday activities.
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In our future development, the Group will place greater
emphasis on monitoring and management of waste. We will continue
to track the volume of waste generated and analyse thoroughly its
composition and sources to better understand our current status and
challenges in waste management. To further enhance the resource
recovery rate, we will regularly review our current waste policies and
measures, adjusting and optimising them based on their actual
effects. We will focus on improving the recycling rate, reducing
processing costs and minimising the negative impact on the
environment, ensuring that our waste management is scientific,
efficient and sustainable. On this basis, we will establish specific waste
reduction targets and implement a series of effective waste reduction
initiatives, covering aspects such as waste reduction at source,
improving recycling rates and optimising processing procedures, with
the ultimate goal of maximising resource utilisation and minimising
environmental burdens associated with waste.

Since the Group is not a manufacturing enterprise, our business
nature does not involve the use of packaging materials.

Climate Change

The Group is aware that climate change not only has a major impact
on global society, economy and human life but also represents one of
the most pressing global challenges of our time. With the growing
impact of climate change, we are convinced that only through joint
efforts in our society can we effectively address this global issue and
make contributions to future sustainable development. As a company
committed to environmental and social responsibilities, the Group
strictly implements various energy-saving and carbon-reduction
measures, actively aligning with the national climate policies. Our goal
is to achieve peak carbon emissions by 2030 and carbon neutrality by
2060.

Climate Resilience Measures

In response to the geographical environment of the project locations,
the Group has selected a number of short-term and medium-term
climate resilience measures. These measures aim to reduce the risks
brought by climate change and strengthen the resilience of our entire
property portfolio, enhancing the Group’s resilience to climate
change.
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In anticipation of extreme weather conditions, we will take early measures to ensure that the
greenery can withstand the impact of extreme weather. For example, we provide support and
arrange drainage for the nursery plants in our parks before storm warnings are issued. In
addition, for open-air parking spaces, we avoid using plants with fragile branches, poor wind
resistance and prone to falling fruit, prioritising the safety of both vehicles and pedestrians;
To mitigate the destruction caused by heavy rainfall to our operation sites, we have
specifically adopted a design featuring recessed green areas, which significantly reduce
surface runoff. These green areas act as temporary reservoirs during heavy rainfall, easing the
burden on our drainage systems and ensuring the normal operating of our asset in our
operation sites;

Another key strategy is the installation of catch basins in our basement. By diverting rainwater
to collection areas and using rainwater pumps to channel it into the site’s rainwater pipelines,
we ensure efficient and effective rainwater collection;

Additionally, we will timely conduct risk assessments across all operation sites and implement
corresponding preventive measures under different weather conditions based on the
assessment results, thereby minimising the potential risks and ensuring the safety and stability
of our operation sites.

¥R KR - BT RATEREE G - URACED R MIERERRRHEE - flmn -
ERRNBEEMA  HASRFHRREANETIENTEHKIE - 1o STEEX
BAIZEME - HRAIRERERRIGRSS  RLEE ASERNEY - MREEHMITALN
ZE

R REERPIELS R RBOE - BV RIERA T RET - ABRUR DU RIER °
RGN - AR SRR EERK  IEMREBKERNES - BREZHANEEN
EHEE:

EERERKIES - HEERE - BAKRKSIRZERKES - WHARKEARSE
HERZASHBKEET @ BREKORENSRIEMEG L ;
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Cippon Tai Wo Standing Strong in the Face of Storm by
Building a Safety Barrier Against Typhoon for the
Community

EEEEHRZEZRE  HHRRNYETAMT

During the period before and after the typhoon “Doksuri”
struck in July 2023, Cippon Tai Wo proactively responded to
the extreme weather by taking safety precautions, cleaning
up and restoration. Prior to the typhoon'’s arrival in Fujian,
Cippon Tai Wo initiated an emergency response plan,
ensuring early preparation, deployment and inspections. The
property management staff implemented various measures
to enhance typhoon preparedness, including sending early
warnings through resident networks, conducting inspections
of buildings, securing facilities and equipment to reduce the
probability of malfunctions, predicting potential hazards
(sewer blockages, fallen trees, falling objects from heights,
etc.) and eliminating safety hazards. Additionally, they placed
sandbags, flood barriers and other equipment in flood-prone
areas in advance. During the typhoon, the property
management staff closely monitored the weather conditions.
After the storm passed, they remained on the front line,
making full efforts to clear pathways, quickly mobilising for
repair and clearing of fallen trees all to maintain a clean and
orderly environment where residents can resume their normal
lives.
ERRNMYEE_T _=F+ AHRAE [HL&% ] WER
e HAM - BB ERm KRR - MFRTE2ED RRABRE
BIE- mReRZERER  HHRNYENRDESE
JETaZR - MEIRLH - BT BFHE - WEABREN
R FEIEERBEFH EXMRBEXRERNE
T HRBRETE VL RERXERBEOFERE - &
RS AR FAHEERR (TKERE - BIAREIK -
BEBEYME)  WHRLZERE  ARERRDER - R
SRERENLRL - WEASERRRARERFEHTX
RIER  BRBETRFT K 2HREBRGHENR -
MRHBRARE - BREEBAK - UBRRBEZDFET
EEFEEWE -

Cippon Tai Wo's Typhoon Defences
EHRMYERRIRS
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In the future, the Group will align with the Task Force on
Climate-related Financial Disclosures (TCFD) framework for
information disclosure, comprehensively considering the impact of the
Group under the growing trend of climate change response. The
Group will conduct preliminary identification and analysis of climate
risks. Additionally, the Group also plans to identify business risks and
compliance risks brought by climate change and related regulatory
actions. Subsequent risk assessments will be conducted at different
operation sites based on actual conditions, aiming to align the
Group’s long-term climate response strategies with the actual
business operations.

COMMUNITY

Our active engagement in social welfare initiatives is a significant
demonstration of our corporate social responsibility. Guided by our
corporate philosophy of “Giving Back to Society for Good”, we
adhered to the belief of serving and contributing to society. We have
committed to social welfare and transmitting positive energy through
practical actions that demonstrate our corporate responsibility and
commitment.

The Group firmly believes that the positive impact generated by our
charitable activities will transform into valuable corporate resources,
which not only strengthens our core competitiveness but also
promotes our sustainable development. Looking forward, we pledge
to invest more resources in commercial and residential operations and
engage in diversified social investment activities, fostering an
environment for public welfare and creating additional social value.
During the Year, the Group has invested more than RMB56,000 in
various charitable and educational endeavors, putting our public
welfare aspiration into practice through actions.

Philanthropic Topics
NEBEEEE

AR AEER2RAGHEBEYBER
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Community Support for Education
#HE BEBIZR
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To facilitate interaction and connections among families and
neighbours, the Group has organised a series of summer
events in its residential properties to enhance community
cohesion and a sense of belonging.
RITERFREE 2 HANRXRES  AEBEEMEMAR
—ZINEFED - DIEAR R EEER

Fusing Learning with Play, Growing Together in Joy
ElATE URHERR

Our community cultural initiatives were designed to create a
space filled with wonder for the neighbourhood’s children
while educating them through entertainment. With a diverse
array of activities such as a school opening ceremony, a flea
market and kite painting, we provided children with a diverse
range of experiences and enjoyment.
FRBHNENHRXES @ RitRZEBEZTHZEM
miE ) HAEE kETS  REREFEY  FTM
BRI RER -

Bringing Relief from the Summer Heat with Thoughtful
Services

REBEEE BEDLAL

We strive to make community living more convenient and
provide services that bring relief to residents from the
summer heat. Services such as refreshing stations, health
checks and doormat cleaning for residents were offered to
bring a fresh and comfortable experience to the community
and its residents.

RAOEEHBERREMNE  BRBREXER ~EEA
FIRHBFRBY  BEMRDT  FEMBRERE - RHE
FEERBINET O H RIS B -

Our Summer Event Series

EFRIEPRS
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Charity Activities NEHRBETLE

In 2023, SCE CM actively fulfilled its commitment to corporate social —Z = =4 - hEHERGRITLEL ST
responsibility by engaging in social welfare activities. We focus on  {F - Eﬂ)?ﬂ SNFEE BEIHEHEARME
enhancing the well-being of our communities and residents to drive 74 FEE - LA T RRSE TR EL - Ey

community prosperity through the Company’s development and share & %ﬁﬁ;ﬁféﬁ'\%}ﬂz% °

the success of our development with all sectors of society.

SCE CM Philanthropy: Empowering Underprivileged
Students to Reach Academic Milestones

TEEEAS  ATEFRBOEM—R

With a commitment to supporting students on their
educational paths, the Group collaborated with the
Foundation For Xiamen Education in 2023 to sponsor 20
“Qutstanding Underprivileged National College Entrance
Examination Candidates”. Additionally, SCE CM volunteers
joined the volunteer team of the Foundation For Xiamen
Education, dedicating time to visit sponsored students
personally and gaining a deeper understanding of their
difficulties and needs.
AEMBTMAOREZE T ZFAREEEBEMTR
a%’i\ BFEY20R BFERSEL] - o - PERA
FE%TFﬁBD)\FF?%ﬂa EegtMEEK HENEL
ﬁmk%ﬁ RN T BRE R IFEERK o

Volunteer Team's Visits

GREBBED RS
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Environmental Philanthropy: Encouraging Young
People to Embrace Waste Sorting in Urban and Rural
Areas

BRA%E MBELFEEHBURIE

Xianyou SCE Funworld, in collaboration with the Putian
Municipal Committee of the Communist Youth League, the
Xianyou County Committee of the Communist Youth League
and the Putian Sunshine Youth Affairs Service Centre, jointly
organised the “Beautiful New Fujian e Youth in Action”
campaign in 2023 to support the youth of Putian City and
promote waste sorting in both urban and rural areas. The
campaign targeted members of the Communist Youth
League, providing them with insights into the critical role of
waste sorting and resource conservation, motivating the
youth to take an active role and develop good habits.
Through this activity, we encourage our young citizens to
pursue a low-carbon lifestyle and lead by example, inspiring
their families and the broader community to engage in waste
sorting, making this practice a voluntary behaviour across the
whole society.

llgrh Bt AR EFREEEHTERE S  HEEIIEH
ZE8g BHTBABTIFEBERBHLERE  Ba
MIEBTRE FEETY] _S_=FE8EHMSFIN
AN B D BEEED  EBEMBEMIDEEKEM - LA
b PMFAE D BRHNERNEZY BB L FEE
SDEVERRIFEE - BRERY KRB IFRE
BB SKIRHAEE - WHBREME G HE2ER A -
EETHPRRDHLENEETRE -

SCE CM'’s Support for the Promotion of Waste Sorting

Initiatives in Urban and Rural Areas
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COMPLIANCE MANAGEMENT

Compliance with all applicable laws and regulations is a fundamental
requirement in the Group’s operations. The Group understands that
violating laws and regulations will bring impacts on different aspects
of the Group, such as business operations, reputation, penalties and
litigation. Following the ongoing refined implementation of various
national laws and regulations, the Group continues to deem
compliance as an important goal and has developed and implemented
a series of internal policies and systems to strengthen compliance
management. The Legal Department is responsible for overseeing the
Group's policies and practices regarding compliance with legal and
regulatory requirements, and the Board reviews the Group’s
compliance situation annually.

During the Year, there were no confirmed incidents of non-
compliance with relevant laws and regulations that have a significant
impact on the Group related to various ESG areas.

Aspects

Em BEALENEERAS

EHRERE

BTHAERMERSERRAEERNES
REARER - REBPARRRERMRIIKS
AEBETRIABHNTZE  IXBEE 5
2 I MEFAAS - BEE S BBEZUAREREK
RTEACER  ARBEERERER/E
ZEE YO HERER—FIIARBER K
B caRER - ZBHAREEAREA
BETERNEEERNBERER 58
ABFEHNAKEESRBN -

AER  AEBEHEEESG R HHEAMZHA
SEBEERTENERERMER -

Laws and Regulations that Have a Significant Impact

Environment

(hEARAMBERFREEL)

IRiE

“Environmental Protection Law of the People’s Republic of China”

“Environmental Impact Assessment Law of the People’s Republic of China”

(hEARAMBREZEFEL)

“ Atmospheric Pollution Prevention and Control Law of the People’s Republic of China”

(g ARFEMBEARISRIAE)

"Law of the People’s Republic of China on the Prevention and Control of Environmental

Pollution by Solid Waste”

(FREE AR HANE E BB RE Y5 R RIBMAE)
“Law of the People’s Republic of China on the Prevention and Control of Water

Pollution”

(g AR FEMBKFREE)

“Energy Conservation Law of the People’s Republic of China”

(hEARLMBEEHLHRERE)

“Water Law of the People’s Republic of China”

(hEARLMBEICL)

“Regulation on Urban Drainage and Sewage Treatment”

(SR E)S7K BE 32 (551D
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Aspects Laws and Regulations that Have a Significant Impact
[Em BERZENEERRHA

Employment “Labour Law of the People’s Republic of China”

&R (FREARHEMBELEE)

Health and Safety
[EERET S

Product Responsibility and
Service Quality

EmBENMRERE

Anti-corruption
RES

Environmental, Social and Governance Report 2023
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“Company Law of the People’s Republic of China”
(REARAEMBERRDE)

"Social Insurance Law of the People’s Republic of China”

(hE AREMBLEREE)

“Provision on the Prohibition of Using Child Labour”
(CRIEFERETIRE)

“Law of the People’s Republic of China on the Protection of Minors”

(hEE AR EMBRKE AMREER)

“Labour Law of the People’s Republic of China”

(hEARAMESLEE)

“Regulation on Realty Management”

(OB RGN

"Cybersecurity Law of the People’s Republic of China”
(REARAMBEBRLEIE)

" Administrative Measures for the Graded Protection of Information Security”
(ERL2ERREEEIE)

"Law of the People’s Republic of China on the Protection of Consumer Rights and
Interests”

(REARAEMBEDEBEERREE)

“Copyright Law of the People’s Republic of China”

(REE AR FEMBIZERIE)

“Trademark Law of the People’s Republic of China”

(FREE AR HEMBEEIZEE)

“Patent Law of the People’s Republic of China”

(REARHEMBEEZEFE)

“Criminal Law of the People’s Republic of China”
(hEARAMBEINE)

“Oversight Law of the People’s Republic of China”

(R AR FEMBIEEZE)

“Company Law of the People’s Republic of China”
(FREARKEMBERTE)

“Anti-Money Laundering Law of the People’s Republic of China”
(FREE AR HEMBEREEE)

" Anti-Unfair Competition Law of the People’s Republic of China”
(REARAEMERFAEERFE)

SCE Intelligent Commercial Management Holdings Limited
TREEEERBERBRAR

71


link:Trademark
link:Law
link:of
link:the
link:People's
link:Republic
link:of
link:China

72

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE REPORT

B HRREARE

OVERVIEW OF KEY PERFORMANCE INDICATORS Egig4& hfe @il &

office area, non-outsourced canteen and staff dormitory of each operation
site.

In order to provide a more comprehensive picture of our ESG performance,
the collection of environmental data for the Year has been expanded to all
commercial and residential projects in the Yangtze River Delta Economic
Zone and the West Taiwan Strait Economic Zone. Data on the new projects
was disclosed for the first time in 2023, resulting in greater fluctuations in
several environmental KPIs. For specific data collection scope, please refer to
the section headed “About this Report”.

Greenhouse gas emissions refer to “How to prepare an ESG Report —
Appendix 2: Reporting Guidance on Environmental KPIs” by the Stock
Exchange for calculation. In addition, electricity emissions calculation adopts
the National Average Emission Factor for Electricity published by the Ministry
of Ecology and Environment of the People’s Republic of China in 2023; The
heat power emission factor adopts 0.11 tCO,/GJ.

Scope 1 greenhouse gas emissions include greenhouse gas emissions from
the combustion of fuels from stationary and mobile sources, as well as
hydrofluorocarbons and perfluorocarbons from refrigerants and fire
extinguishing systems within the reporting scope.

The 2022 data on Scope 1 — direct greenhouse gas emissions, total
greenhouse gas emissions, greenhouse gas emission intensity, air emissions,
petrol, total energy consumption and energy consumption intensity for the
Shanghai headquarters office and the consolidated results have been
restated after the update of the calculation method.

Compared with 2022, several commercial projects did not add refrigerants
nor conduct air-conditioning maintenance units during the Year, leading to a
relatively modest increase in Scope 1 — direct greenhouse gas emissions.
Scope 2 — indirect greenhouse gas emissions include indirect greenhouse
gas emissions from purchased electricity and purchased heat within the
reporting scope.

The 2022 data on Scope 2 — indirect greenhouse gas emissions, total
greenhouse gas emissions, greenhouse gas emission intensity, purchased
electricity, total energy consumption and energy consumption intensity of
commercial projects have been restated after the update of the calculation
method.

Due to the consolidation of our workplace, the electricity consumption and
water consumption of the Shanghai headquarters office were reduced
according to the actual area used, resulting in a decrease in the Scope 2 —
indirect greenhouse gas emissions, total greenhouse gas emissions,
greenhouse gas emission intensity, purchased electricity, total energy
consumption, energy consumption intensity, water consumption and water
consumption intensity of the Shanghai headquarters office during the Year.

SCE Intelligent Commercial Management Holdings Limited
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Environmental KPIs" 2 BRAEENIEE
2023 2022
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
ts 9
Greenhouse Gas Emissions’  BERBHHE’ ARBOZT WEEE  fHTER BRER HABLE BRER (AR GakE
Scope 1 — Direct greenhouse gas £ 1 — EZREREHN
emissions (tC0,e)**¢ (RBZE{LHEE) s 8.03 665.85 160.78 834.66 592 603.45 8223 651.60
Scope 2 — Indirect greenhouse £ — BB ERERERE
gas emissions (1C0,€//%° BHM(DE-EimER) e w032 38057 779404 1177693 33691 375.85 671.69 138445
Total greenhouse gas emissions B ERELH H=E
(tCOeP? (RE-S(LHREE)> 148.35 4,508.42 795482 1261159 342.83 979.30 7139 2,036.05
Greenhouse gas emissions BEREHNAE (ME-F
intensity (tCO.efsg.m. 42 LHEE/Fhk)5 0.07 0.42 017 0.21 0.17 0.12 0.05 0.08
Unless otherwise stated, the environmental data for the Year includes the 1 BEEHAN  AREERBHEHEQIESES
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2023 2022
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
i} o
Total Air Emissions™ " BREHE " BEBLE SR ik RER BRBAE EELE f£ER GafR
Nitrogen oxides (kg)™ AEn(FR)v 131 39.56 8.13 49.00 118 2.09 - 327
Suffur oxides (kg) Halh(T) 0.04 0.19 0.10 0.33 0.03 0.06 - 0.09
Particulates (kg B (Tr)" 0.10 207 0.65 28 0.09 0.16 0.1 0.26
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
s i
Energy Consumption HRHRE BRBLAE [EE2EEE 2ER GRER  LBHAE BXER fr£Eg FakR
Natural gas (MWh)* RARKEE) - 2,207.48 91.70 2,299.18 - - 4.14 414
Diesel (MWh)* S CkRE) - 0.26 9.20 9.46 - 0.26 - 0.26
Petrol (MWh)? bap: 109590 29.24 12438 51.10 204.72 21.59 3372 - 55.31
Liquefied petroleum gas (MWh)*® /A iE, (kBB ) e - - 290.86 290.86 - - - -
Purchased heat power (MWh) — SMEZ ) (KR - 135.86 - 135.86 - 135.30 - 135.30
Purchased electricity (MWh)®  SMET ) Ok Ff )0 246.05 6,643.47 13,666.56 20,556.08 590.76 565.09 1177.79 2,333.64
Total energy consumption fRaRE KRk
(MWh)>8 275.29 9,111.45 14,109.42 23,496.16 612.35 73437 1,181.93 2,528.65
Energy consumption intensity 8¢ EHZE
(MWh/sg.m. >4 (KRR /FK) 5 0.13 0.85 0.29 0.39 031 0.09 0.08 0.10

The emission factors refer to the Stock Exchange’s “ How to prepare an ESG
Report — Appendix 2: Reporting Guidance on Environmental KPIs”,
“General Principles for Calculation of the Comprehensive Energy
Consumption (GB/T 2589-2020)" and “AP42: Compilation of Air Pollutants
Emissions Factors” promulgated by the United States Environmental
Protection Agency.

During the Year, data was recorded on the use of private cars in new
residential projects and thus air emissions were recorded.

Light vehicles (3.5-5.5 tonnes) were used in the new commercial project
Nan’an SCE Funworld during the Year, hence the emissions of nitrogen
oxides and particulate matter recorded a relatively significant increase
compared with last year.

Zhangjiagang SCE Funworld, a new commercial project during the Year,
used natural gas for winter heating, therefore the commercial projects during
the Year recorded data on natural gas consumption.

In August 2023, due to the impact of the typhoon, new residential projects
used diesel for power generation, resulting in diesel consumption data
recorded for residential projects for the Year.

Certain new residential projects were equipped with canteens, so liquefied
petroleum gas consumption was recorded for residential projects during the
Year.

Environmental, Social and Governance Report 2023
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2023 2022
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated ~ Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
s s
Total Water Consumption® k% & APHAE HEER i BRER  EPBAE BFER iz FAER
Total water consumption (m’) ~ #8FEkE (L77%) 95027 46439570  384,343.85  849,698.82 1681.00 23891675 7710109  317,698.84
Water consumption intensity ~ FKZE Gk /F %)
(mé/sq.m.) 0.46 4331 8.01 13.97 084 2899 5.54 13.15
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
L L
Waste Generation BENELR BRBLE HEER EER GEERE  BEEAE BRER GEENE FRER
Total non-hazardous waste BERBYES (D) 26178
(tonnes)? 161718 6.95 7077 4151 119.23 24.04 14.86 3238 728
Non-hazardous waste intensity ~ EEEENHE
(tonnes/'000 sg.m.) (Dg/FERK) 330 6.60 0.86 1.96 12,04 1.80 233 2.9
Total hazardous waste (kg)*®  EEEEMEE(TR)9Y 72.00 26.63 425.75 524.38 24.00 1200 38.58 7458
Hazardous waste intensity BZRENEE
(kg/'000 sq.m.) (Fr/TFHK) 117 248 8.87 8.62 1202 146 277 3.09
1e Due to the consolidation of our workplace, the generation of non-hazardous 1 ARMOTES  HHESRAZTIRERER

74

waste in the Shanghai headquarters office decreased according to the actual
area used, resulting in a decrease in the total amount and intensity of non-
hazardous waste in the Shanghai headquarters office.

During 2023, the original commercial projects further improved the non-
hazardous waste data collection, resulting in a significant increase in the
total amount of non-hazardous waste in commercial projects.

In 2023, the recorded density data of non-hazardous waste collected in
residential projects has declined because of the removal of canteens in
multiple projects, the reduction in the use of paper and other materials due
to the reduction in overall budgets, and the reduction in furniture waste.

As a result of the enhanced collection and treatment of waste toner
cartridges in the Shanghai headquarters office during the Year, the total
amount and intensity of hazardous waste increased significantly.

During the Year, the residential projects carried out comprehensive data
collection and processing of hazardous waste, including batteries, fluorescent
light bulbs, waste toner cartridges, waste ink cartridges, light bulbs, etc.,
resulting in a significant increase in the total amount and intensity of
hazardous waste.
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Social KPIs?' HEERENEEY
2023 2022
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
ts Ltk
Number of Employees? EEAg2 BHRNE BEER fZEH GRER  BEHAE EELE] FEEH DAEE
Gender Male 60 470 1,649 2179 81 234 73 388
il i
Female 61 193 962 1,216 85 85 46 216
o4
Age Below 30 20 257 63 900 50 " 38 199
i 0FAT
3050 % 386 1,680 2,161 109 0m 8 31
30-50%
Over 50 6 2 308 334 7 6 1 14
SO L
Tota 11 663 2,611 3,395 166 319 19 604
25

21 The scope of social data collection expanded during the Year, with data from 2! AEEHSHBENRETEREAR - HEEE M

new projects being disclosed for the first time in 2023, resulting in greater BAZT=FHAEE BAUtZELEBERE
fluctuations in several KPIs for communities. For specific data collection BHEIZHYRIRECK - BRREUR I ESHE R 2E [
scope, please refer to the section headed “About this Report”. The social RARRE | ZE o NFEH S BHAE IS IZ 2R
KPIs for the Year were disclosed and calculated with reference to the Stock RETCIMaARIEIR R - e REARE — Kitk=:
Exchange’s “How to prepare an ESG Report — Appendix 3: Reporting HERRETIEIEERIES| ) ETHEME -

Guidance on Social KPIs".
2 During the Reporting Periods of 2023 and 2022, all employees within the 2 RIBZ=RZTZ_REHE  AEEREE

reporting scope of the Group were full-time employees located in the BEWMTEEITHANRTEAMNEZIE T -

Chinese mainland.
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2023 2022
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated ~ Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
|5 I
Turnover Rate of Employees?  {EEfi%%2 BYRNE BEER 28R GRER  ABFELRE EEER fr£HR TAER
Gender Male 52% 60% 76% 7% 84% 63% 90% 73%
il Sit
Female 34% 45% 63% 59% 48% 2% 46% 57%
it
Age Below 30 5% 56% 119% 100% 62% 120% 1% 104%
R 0FAT
3050 3% 58% 59% 58% 67% 36% 54% 48%
30-50%
Over 507 0% 15% 13% 1% 7% 67% 200% 79%
5052
Tota 3% 56% 71% 67% 66% 66% 73% 67%
&5
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
18 I3
Health and Safety” BREZ2> BRRAE BEER 28R GRER  BFELE H%ER fr£E8 FaiR
Number of work-related injuries BT EAH _ 6 % ) _ ) 1 3
Lost day due to work injuries® T (EBKXTIERH™ - 9 365 457 - - 8 8

All lost employees within the reporting scope of the Group are full-time
employees located in the Chinese mainland. The turnover rate for each
category of employees = the number of resigned employees during the Year
of that category/the total number of employees of that category.

Due to all personnel changes at the Shanghai headquarters office being
internal transfers, the employee turnover rate at the Shanghai headquarters
office for the Year was 0%.

In the past three years, there were no work-related fatality cases in the
Group.

Due to accidents involving several employees, the number of lost days due to
work injuries increased significantly during the Year.
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2023 2022
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated ~ Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
Percentage of Trained s ts
Employees?” TilEERALY BRRAZ R 2EH GRER  LBHAE BXER EER GRER
Gender Male 100% 98% 98% 98% 100% 97% 100% 100%
il Bt
Female 97% 90% 92% 92% 100% 94% 100% 98%
it
Grade Senior management 91% 100% 100% 95% 100% 86% 100% 96°%
B BREEAE
Middle management 100% 79% 63% 85% 100% 100% 100% 100%
PREBAR
General taf 99% 9% 9% 9% 100% %% 100% 99%
—RET
Tota 98% 95% 96% 96% 100% 97% 100% 99%
%
2 The calculation of the percentage of employees trained in 2023 only takes 27 TECCERIEEEOHEEEER -

into account the employees who were still serving as at 31 December 2023.
Percentage of employees trained in each category = number of employees
trained in the category for the year/number of employees in the category *

100.

Environmental, Social and Governance Report 2023
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2023 2022
Shanghai Shanghai
Headquarters ~ Commercial  Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project 2 Project 2 Result Office Project Project Result
Average Training Hours s s
per Employee (hour)” BEETOEHBECNE)  BPRAE  HEER®  fPER? GERER  AFELRE EEER FZAR TAER
Gender Male 62 539 388 2 5 37 371 216
il Bt
Ferale 8.6 58.2 315 39.3 31 12 309 107
it
Grade Senior management 21 57.7 480 %5 12 36 173 35
B& BREEAE
Middle management 47 312 300 05 10 62 372 78
PRERAR
Generaltaff 86 5.7 383 108 32 08 39 03
—RET
Total 14 55.2 383 405 23 193 347 177
et
Shanghai Shanghai
Headquarters ~ Commercial ~ Residential ~Consolidated  Headquarters ~ Commercial Residential  Consolidated
Office Project Project Result Office Project Project Result
s Ltk
Number of Suppliers" HEFHE BRRNE BEER &R GRER  BFELE E%ER f£BE FRER
Bohai Rim Economic Zone RHGEER - 62 367 429 - 4 308 354
West Taiwan Strait Economic Zone JE U =45 & - 173 251 424 5 17 15 193
Yangtze River Delta Economic Zone & = A& 8 55 69 151 275 e} 2% 29 %
Total By 55 304 769 1128 48 245 352 645
2 During the Year, the commercial projects have placed a greater emphasis on 28 RNEFEREB R MRL 2P & RIBA MR ER

safety precautions and the improvement of job skills training, which has
resulted in a significant increase in average training hours.

2 During the Year, the residential projects have increased the frequency of
monthly training and enhanced the training for housekeeping positions, thus
increasing the average training hours.

30 Average number of training hours of employees of each category = training
hours of employees in the category for the Year/number of employees in the
category.

31 The Group determined the location of suppliers for the division based on the

main locations where they provide products and services.
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“ESG REPORTING GUIDE"” CONTENT INDEX (IR - 1=
RESEE]

Aspect Description

[Em RE

KMER

WwmE

HEELD

Index/Note
o fEE

A1. Emissions

A1 BB

General Disclosure

—RRIREE

A1.2

A1.3

Enwronmental Social and Governance Report 2023

Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer relating to air and greenhouse
gas emissions, discharges into water and land, and hazardous
and non-hazardous waste.

EHERRBEREHN - KR bHEES B EREZEEDN
EEEM

(@ BE: Kk

(b) BTEHETABERZENHBEEZRROINER -

The types of emissions and respective emissions data.

et e AR R BN EE -

Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas
emissions (in tonnes) and intensity.

BEE(EBE)REREZ(BE2)REREBHERE (ABTE) MEE -

Total hazardous waste produced (in tonnes) and intensity.

ELEEREEMEE CAEGFE) REE -

“RCZFRE  HEREARS

Compliance Management
Environmental Protection
— Energy and
Greenhouse Gas
Emissions

Environmental Protection

— Emissions
ERER

B —

BEIR KR E RBSBERR
IRIRIRTE — BERW

Environmental Protection
— Energy and
Greenhouse Gas
Emissions

Environmental Protection

— Emissions
BRI —

BEIR NOR = REBSHERR
IRIBIRTE — BERW

Environmental Protection
— Energy and
Greenhouse Gas
Emissions

Environmental Protection

— Emissions

BRI —

B R E R AR
BRI — PR
Environmental Protection
— Emissions

RIBRE — B
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Aspect Description Index/Note
[EmE AR &3l B
Al.4 Total non-hazardous waste produced (in tonnes) and intensity. Environmental Protection

FELREEEYEE CAMEE) REE -
A1.5 Description of emissions target(s) set and steps taken to achieve them.

FEFTET LM BERR E B 1E S AE DS Lk B 1 FTERERA AP 8% -
A1.6 Description of how hazardous and non-hazardous wastes are handled,

and a description of reduction target(s) set and steps taken to achieve
them.

WlEEEENREZEEMN L - KRR SRR B 15 Mz

FEL BRI T -

A2. Use of Resources

A2. EREH

General Disclosure  Policies on the efficient use of resources, including energy, water and

other raw materials.

— R EE BRERER(BIERIR - KEEAM R BB -
A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas

or oil) in total (kwWh in '000s) and intensity.

WRAE S ER R, HEEER(WE - REoh) B2 A TET

EEEE) REE -

SCE Intelligent Commercial Management Holdings Limited

TREEESERBERARAT

— Emissions
RIBERE — B
Environmental Protection
— Energy and
Greenhouse Gas
Emissions

BHIRE —

BER ROR EREEHE
Environmental Protection
— Green Operations
Environmental Protection
— Emissions

RIFRE —HEEE
RIBERE — B

Environmental Protection
— Green Operations
Environmental Protection
— Water Resources
Utilisation

RERE —BES
RIFRE — KERHMA
Environmental Protection
— Energy and
Greenhouse Gas
Emissions

Overview of Key
Performance Indicators —
Environmental KPIs
RIERE —

BEIR BB = RABHEN
RARE NIRRT —
RIEARBEIIER

Environmental, Social and Governance Report 2023
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Description
AEN

Index/Note
o

A2.2

A2.3

A2.4

A2.5

Environmental, Social and Governance Report 2023

Water consumption in total and intensity.

BREKEBRTE -

Description of energy use efficiency target(s) set and steps taken to
achieve them.

R PTRT MR BETR(E A et B 1R M/ B35 Ak B IR AT EREREY P8R -

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.

R sKBUE R /KR_ ERI B EAREE - ARPIRI LM AR S B R RS
ZERELL BRI PR

Total packaging material used for finished products (in tonnes) and per
unit produced.

HRMATABEEMENRE (UEAE) REEESMHGE -

SECoSEER HRREARSE

Environmental Protection
— Water Resources
Utilisation

Overview of Key
Performance Indicators —
Environmental KPls
RIFRE — KERAA
RARERIRIZIE —
RIEARBE IR
Environmental Protection
— Energy and
Greenhouse Gas
Emissions

IRIBRE —

BER RO EREEHE
Environmental Protection
— Water Resources
Utilisation;

There is no issue in
sourcing water that is fit
for purpose by the
Group.

IRIBRE —
KERFIA

N5 B SKEGE A 7KR
R EAfERE o

As the Group is not a
manufacturing enterprise,
the nature of its business
does not involve the use
of packaging materials.
EAREBEWIFFRERE
¥ BAEBUEETY
RBEMEEEA -
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Aspect Description Index/Note
=] AE Ra| fEEE

A3. Environment and Natural Resources
A IRERRXAEIR

General Disclosure  Policies on minimising the issuer’s significant impacts on the Environmental Protection

environment and natural resources. — Green Operations
—RIXE BERETAHREMARAEREREAZENBR - RERE —gBES
A3.1 Description of the significant impacts of activities on the environment Environmental Protection
and natural resources and the actions taken to manage them. — Energy and

Greenhouse Gas
Emissions

Environmental Protection
— Water Resources
Utilisation

Environmental Protection
— Emissions
Environmental Protection
— Climate Change;

The Group's daily
operations did not involve
activities that have a
significant impact on the
environment and natural

resources.
WX RDERERRREFNEATERCRKNERABTEN RERE —ERIAE
EN REEHE

RERE — KERNA
RIBRE — BERY)
RIBRE — RIREL
AEENHBEENYS
RERIE R RAERE
REAFZENEE

82 SCE Intelligent Commercial Management Holdings Limited Environmental, Social and Governance Report 2023
PEEEEERBERERD A TERCCFRE HEgRERRE



Aspect
EBmE

Description
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I&iﬁ %ié& #& (=]

Index/Note
o

A4. Climate Change
Ad. RIRB1E

General Disclosure

—RWEE

A4

B1. Employment
B1.{E1%

General Disclosure

—RRIREE

Policies on identification and mitigation of significant climate-related Environmental Protection

issues which have impacted, and those which may impact, the issuer. — Climate Change
BAINEHERARAIGEHETAELEZENEARBERETENR RERE — RIEEZL
% o

Description of the significant climate-related issues which have Environmental Protection
impacted, and those which may impact, the issuer, and the actions — Climate Change
taken to manage them.

R ER LA HETAEERENERRKEREE - MEHTT RERE — RIEEL
& o

Information on:

Employee Development

(@)  the policies; and — Employment and

(b) compliance with relevant laws and regulations that have a Labour Practices

significant impact on the issuer

Employee Development

relating to remuneration and dismissal, recruitment and promotion, — Remuneration and

working hours, rest periods, equity opportunity, diversity, anti- Dismissal

discrimination, and other benefits and welfare.

Employee Development
— Recruitment, Retention
and Promotion

Employee Development
— Employee Benefits and
Welfare

Compliance Management

BRFMNEE BERES  THEHE B FERE 2T BIHR —EREBT

b~ RIEAR A K HAb 8 RABFIR) - AR
(@ BX: K BIEE — Hb R E
(b) BETFHETABEARZENHEEERIROINER - BI#E—
BE - BAEREH
BETHR—
BT 1F58 KAER
aRERE
Total workforce by gender, employment type, age group and Overview of Key
geographical region. Performance Indicators —
Social KPIs
BRI EEER - FRARNRMEE D NIESEE - FSRERUER
— i@%ﬁ&éﬁxﬁa%

Environmental, Social and Governance Report 2023
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Aspect Description Index/Note
[Em AE Ra| fEEE
B1.2 Employee turnover rate by gender, age group and geographical region. Performance Indicators —

BIER - FERAR KRB D HEBIRKLE -

B2. Health and Safety

B2.BFEEZE

General Disclosure

— R EE

B2.1

B2.2

B2.3

84 SCE Intelligent Commercial Management Holdings Limited

Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to providing a safe working environment and protecting

employees from occupational hazards.

BHARELZ2 TIERERREREE#EBELETN

(@ HE: K

(o) BFHEBTABEARZENEBERZNADINER -

Number and rate of work-related fatalities occurred in each of the past

three years including the reporting year.

BEZF(BRERFR) BFRTTHRMAB LR -

Lost days due to work injury.

EHIBEEAIIERSR -

Description of occupational health and safety measures adopted, and
how they are implemented and monitored.

WO PR B R B R R 2456 - ARAERATRER TS -

TREEESERBERARAT

Social KPIs
RREIRIENE
— HEBRETIEE

Employee Development
— Occupational Health
and Safety

Compliance Management

BI#RE—
BEERare
ARER

Overview of Key
Performance Indicators —
Social KPIs

RARE NIRRT —
HERRRERIER
Overview of Key
Performance Indicators —
Social KPIs
RRERIEIEME —
HERRBERIER
Employee Development
— Occupational Health
and Safety

BT#HR —BERERR

ZE

Environmental, Social and Governance Report 2023
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Aspect Description
[Em AEN

Index/Note
o

B3. Development and Training

B3. B /& K 153

General Disclosure  Policies on improving employees’ knowledge and skills for discharging
duties at work. Description of training activities.

—MRIKEE BRARMEE BT TERE AR MR RBER - HABIIES) -
B3.1 The percentage of employees trained by gender and employee
category.

R REEERIBSNZIEEADL

B3.2 The average training hours completed per employee by gender and
employee category.

BRI REEERIE D - BREETKREIHFIIRE -

B4. Labour Standards
B4.% T %A
General Disclosure  Information on:
(@)  the policies; and
(b) compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to preventing child and forced labour.

— AR EE BRI IEE T a4 Th) -
@@ BE: R
(b)) EFHETABEARZENEBEZNAROINER -
B4.1 Description of measures to review employment practices to avoid child

and forced labour.

e S R EPINEEA R R E T RIRHIST

B4.2 Description of steps taken to eliminate such practices when discovered.

Employee Development
— Training and
Development

BIFE —FillkBER
Overview of Key
Performance Indicators —
Social KPIs

BRERIEIEME —
HERRETIER
Overview of Key
Performance Indicators —
Social KPIs

FSRERUER —
ﬁ@%ﬁ@&h%

Employee Development
— Employment and
Labour Practices
Compliance Management

BTH#R—
ERERIRBTER
BRER

Employee Development
— Employment and
Labour Practices
BITH#RE—
EREIRBTITER
Employee Development
— Employment and
Labour Practices

Rt IR B RIS NEROER B BRI 25K - BT%E—
BERSETIER
Environmental, Social and Governance Report 2023 SCE Intelligent Commercial Management Holdings Limited
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Aspect
=]

Description
AE

Index/Note
ol

B5. Supply Chain Management

B5. fit ESE B IE
General Disclosure

—RIE
B5.1

B5.2

B5.3

B5.4

86
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Policies on managing environmental and social risks of the supply chain.

ERHEEAORE R SREREEK

Number of suppliers by geographical region.

iR D NHREREE -

Description of practices relating to engaging suppliers, number of
suppliers where the practices are being implemented, and how they are
implemented and monitored.

it AR HEERNED  mERTERENNHERSEE - UKk
HERITRERTE -

Description of practices used to identify environmental and social risks
along the supply chain, and how they are implemented and monitored.

RABBERHEEGERSNRRE R GARMNED - LARMBER
TREERTIE -

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

A ERE R ERR (e £ % ARREMERGNED - AREEHAT
NEERTE -

Operation Practices

— Supply Chain
Management

LEEN — HrEEEE
Operation Practices

— Supply Chain
Management

Overview of Key
Performance Indicators —
Social KPIs

LEBY — HEEER
R E IR E —
HERRRERIER
Operation Practices

— Supply Chain
Management

LEBN — HEEER

Operation Practices

— Supply Chain
Management

LEEN — HrEEEE

Operation Practices

— Supply Chain
Management

LEEN — HEEEE

Environmental, Social and Governance Report 2023
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Description
AEN

Index/Note
o

B6. Product Responsibility

B6. EmET
General Disclosure

—RIEE

B6.1

B6.2

B6.3

B6.4

Environmental, Social and Governance Report 2023
—EC=FRIR -HER

Information on:

(@)  the policies; and

(b) compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labeling and privacy matters

relating to products and services provided and methods of redress.

FRMRHERNREHERELZ S  BS  REMEBEEU LG

KOTER

(@ BE: R

(b)) EFHETABEARZENEBEZNAROINER -

Percentage of total products sold or shipped subject to recalls for safety

and health reasons.

EEIEERERERTERBEZFEHMARKNBE DL

Number of product- and service-related complaints received and how
they are dealt with.

BRBENERMRGHRFEE AREHTE -

Description of practices relating to observing and protecting intellectual
property rights.

T B v L ARIS FI R EHE R RAROIE D) -

Description of quality assurance process and recall procedures.

fat E Bl E @iz MEMEIYKIER -

BREE

Operation Practices

— Product Responsibility
and Service Quality
Compliance Management

LIEH —
EQEARBHEE
AREE

The business nature of
the Group does not
involve the recall of
products.
REBENEBELEEIL T
W REmEI -
Operation Practices

— Product Responsibility
and Service Quality
EEEH —
EmBEERRBEE
Operation Practices

— Product Responsibility
and Service Quality
SEEN —
EmBERREEER
Operation Practices

— Product Responsibility
and Service Quality;

The business nature of
the Group does not
involve the recall of
products.

LEIEH| —
EmBERRBEE
REBENEBELEEL T
W REmEI -
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Aspect Description Index/Note
[Em AE Ra| fEEE
B6.5 Description of consumer data protection and privacy policies, and how Operation Practices
they are implemented and monitored. — Product Responsibility
and Service Quality
OHBEERMRERALRBER - AREERTRERTE - LEEH —
EmBEERRBEE

B7. Anti-corruption

B7. RES

General Disclosure  Information on: Operation Practices
(@  the policies; and — Anti-corruption
(b) compliance with relevant laws and regulations that have a

significant impact on the issuer
relating to bribery, extortion, fraud and money laundering.

—MRIKEE BEED IEBEER - BR - MGFROERE - SEEN —RES
(@ HE: R
(b) BETFTHETABERZEBNEBERIANNER -

B7.1 Number of concluded legal cases regarding corrupt practices brought During the Year, there
against the issuer or its employees during the Reporting Period and the were no concluded legal
outcomes of the cases. cases regarding corrupt

practices brought against
the Group and its
employees.
RERPAHBTASIABEEIRLVEEENE SHFARGNBEE R AFE  AEEKET
SREAMER o WEEFREEBEES
FREAZM o

B7.2 Description of preventive measures and whistle-blowing procedures, Operation Practices
and how they are implemented and monitored. — Anti-corruption
Rl & e R B HmE R - U RABERITRERTE - EEEY —RES

B7.3 Description of anti-corruption training provided to directors and staff. Operation Practices

— Anti-corruption
famEERE TRHEMNREFHE EEEY —RES
88 SCE Intelligent Commercial Management Holdings Limited Environmental, Social and Governance Report 2023
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RIE - HERERWSE

Index/Note
o

B8. Community Investment

BS. tE®RE

General Disclosure  Policies on community engagement to understand the needs of the Community

communities where the issuer operates and to ensure its activities take

into consideration the communities’ interests.

—MRIKEE RN ERZ2ERFRSEMELEFTENERERBIDEEET HE
2 &= B BUR -

B8.1 Focus areas of contribution. Community
HIEREE a2}

B8.2 Resources contributed to the focus area. Community
EEIHBAEBAEIR - oty

Environmental, Social and Governance Report 2023
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