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uth Korea and India.

In China, our volumes were impacted by weak consumer sentiment in a
industry, with slower traffic and less spending in on-premise channels where
our footprint is more pronounced.

In South Korea, our total market share reached its highest level in at least
10 years, led by the growth of Cass. Revenue grew by double digits, while
revenue per hl increased by high-single-digits, as we continued to benefit
from our ongoing revenue management initiatives and a positive brand and
packaging mix. Our EBITDA and EBITDA margin expanded substantially,

riven by our strong commercial performance, revenue management initiatives,
ilwinds, and cost efficiencies.

DREAM

BIG...c.r

A FUTURE

g WITH \y SR E

CHEERS




our water usage fr eer produced in
2023 to 1.89 hl per hl of beer produced in 2024 across our
APAC breweries, representing a 37% decrease compared
to our 2017 water use efficiency ratio.

Looking forward, we believe that there are medium to
long-term growth opportunities and that we are well
positioned to drive value creation via our geographic
footprint.

In 2025, our top priority in China is to reconnect with
market share growth by leveraging our winning brand
portfolio and premium route-to-market to drive the
execution of our strategy, with clear initiatives adapted to
current consumption trends. We have made clear portfolio
choices and prioritized specific channels focusing on
the potential of Budweiser, growing Core++ innovations
including Zero Sugar offerings, and accelerating in-home
premiumization.
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spped down after 7 years
oup and departed AB InBev
nBev Group to pursue other
s succeeded by Yanjun Cheng, a

an of AB InBev Group who most recently
s AB InBev’s Global Supply Operations Chief. The
oard thanks Jan for his ownership, commitment, and
being a champion of beer throughout his entire career.

As we continue to work towards becoming the Most
Loved High-Quality Growth Leader in Beverages in
APAC, we would like to extend our deepest thanks to our
shareholders, teams, partners, and communities for their
ongoing trust and support.

Board of Directors
Budweiser Brewing Company APAC Limited
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2024 Key Figures

Performance

6 7 246 milion USD

revenue
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normalized EBITDA organic growth

84,81 1 thousand hl

beer volumes
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Pan-Asian Brewing Champion

Stock Code: 1876
The year Budweiser was first brewed

Budweiser Brewing Company APAC Limited (“Bud APAC”) is the largest beer company in Asia Pacific,
with leadership positions in Premium and Super Premium beer segments. It brews, imports, markets,
distributes and sells a portfolio of more than 50 beer brands, including Budweiser®, Stella Artois®,
Corona®, Harbin®, Hoegaarden® and Cass®. Through its local subsidiaries, Bud APAC operates in its
principal markets, including China, South Korea, India and Vietnam. Headquartered in Hong Kong SAR,
China, Bud APAC operates 47 breweries and employs more than 21,000 colleagues across APAC.

Bud APAC is listed on the Hong Kong Stock Exchange under the stock code “1876” and is a constituent
stock of the Hang Seng Index. The company is a subsidiary of Anheuser-Busch InBev, the public
company based in Leuven, Belgium and listed on Euronext which has over 600 years of brewing heritage
and an extensive global presence.

For more details, please visit our website at: http://www.budweiserapac.com.
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Management Discussion and Analysis

Management Comments

To facilitate the understanding of our underlying performance, this section includes organic and normalized numbers.

The term “organic” means the financials are analyzed eliminating the impact of changes in currencies on translation of
foreign operations and scope changes.

Scope changes represent the impact of acquisitions and divestitures, the start or termination of activities or the transfer
of activities between segments, the exports to regions outside of APAC, curtailment gains and losses and year-over-
year changes in accounting estimates and other assumptions that management does not consider part of the underlying
performance of the business.

Whenever presented in this document, all performance measures (EBITDA, EBIT, profit, tax rate, EPS) are presented
on a “normalized” basis, which means they are presented before non-underlying items, unless otherwise indicated.
Non-underlying items are either income or expenses which do not occur regularly as part of our normal activities. Please
refer to Note 7 to the consolidated financial statements for details of the items excluded. They are presented separately
because they are important for the understanding of our underlying sustainable performance due to their size or nature.
Normalized measures are additional measures used by management and should not replace the measures determined in
accordance with IFRS as an indicator of our performance, but rather should be used in conjunction with the most directly
comparable IFRS measures.

Except where otherwise stated, the commentary from revenue to profit from operations before non-underlying items in
“Business Review” and “Review of Results of Operations for the year ended 31 December 2024 compared to year ended
31 December 2023” below is based on organic growth figures and 2024 results to 2023 results. The percentage change

reflects the improvement (or worsening) of results for the period compared to the prior period.

Values in the figures may not add up, due to rounding.

Major Line Items in our Consolidated Performance

The table below sets out consolidated performance for the years ended 31 December 2024 and 31 December 2023 (in
million USD):

FY24 FY23 Organic growth
Total volumes (thousand hls) 84,811 92,767 -8.8%
Revenue 6,246 6,856 -7.0%
Gross profit 3,147 3,453 -5.8%
Gross margin 50.4% 50.4% 63 bps
Normalized EBITDA 1,807 2,023 -6.3%
Normalized EBITDA margin 28.9% 29.5% 21 bps
Normalized EBIT 1,160 1,369 -10.5%
Normalized EBIT margin 18.6% 20.0% -74 bps
Profit attributable to equity holders of Bud APAC 726 852
Normalized profit attributable to equity holders of Bud APAC 778 917
EPS (cent USD) 5.51 6.45
Normalized EPS (cent USD) 5.90 6.94

8 Budweiser Brewing Company APAC Limited Annual Report 2024



Management Discussion and Analysis

To facilitate the understanding of our underlying performance and the analyses of organic growth, the following table
provides additional information on the calculation of organic growth figures (in million USD):

Currency Organic Organic
Bud APAC FY23 Scope Translation Growth FY24 Growth
Total volumes (thousand hls) 92,767 201 - (8,157) 84,811 -8.8%
Revenue 6,856 (8) (128) (474) 6,246 -7.0%
Cost of sales (3,403) (32) 60 276 (3,099) 8.1%
Gross profit 3,453 (40) (68) (198) 3,147 -5.8%
Normalized EBIT 1,369 (45) (24) (140) 1,160 -10.5%
Normalized EBITDA 2,023 (53) (38) (125) 1,807 -6.3%
Normalized EBITDA margin 29.5% 28.9% 21 bps

BUSINESS REVIEW

In FY24, volumes decreased by 8.8%. Revenue decreased by 7.0%, while revenue per hl grew by 2.0%. Our normalized
EBITDA decreased by 6.3%, while our normalized EBITDA margin increased by 21 bps.

. In China, volumes decreased by 11.8%, driven by weak consumer sentiment in a soft industry, with slower traffic
and less spending in on-premise channels where our footprint is more pronounced. Revenue and revenue per hl
decreased by 13.0% and 1.4% respectively.

° In South Korea, revenue grew by double digits, while revenue per hl increased by high-single-digits, as we
continued to benefit from our ongoing revenue management initiatives and a positive brand and packaging mix.
Our EBITDA and EBITDA margin expanded substantially, driven by our strong commercial performance, revenue
management initiatives, commodity tailwinds, and cost efficiencies.

° In India, our business continued to grow and net revenue from our Premium and Super Premium portfolio grew by
almost 20% in both 4Q24 and FY24.

In 4Q24, total volumes and revenue decreased by 12.7% and 11.0% respectively, impacted by our performance in China,
partially offset by our strong performance in South Korea. Revenue per hl grew by 1.9%, driven by revenue management
initiatives in APAC East and a favourable brand mix across Asia, partially offset by a high base and negative channel mix in
China. Our normalized EBITDA decreased by 7.2%, while our normalized EBITDA margin increased by 84 bps.

We maintained a sound balance sheet, in line with our disciplined financial practices and capital allocation priorities. As of
the end of FY24, our net cash position decreased by 274 million USD to 2.9 billion USD as compared to the end of FY23.
The Board recommends a dividend of 750 million USD, or 5.66 cents USD per share for FY24, representing a 7% increase
versus the prior year.

Budweiser Brewing Company APAC Limited Annual Report 2024 9



Management Discussion and Analysis

APAC WEST

In 4Q24, volumes decreased by 17.0%, while revenue and revenue per hl decreased by 17.0% and 0.1% respectively.
Normalized EBITDA decreased by 20.4%.

In FY24, volumes decreased by 10.6%, while revenue and revenue per hl decreased by 11.4% and 0.9% respectively.
Normalized EBITDA decreased by 14.0%.

China

In 4Q24, volumes decreased by 18.9%, as we proactively reduced inventory, which accounted for approximately one-third
of our volume decline, and as we faced a soft industry and negative channel mix. Revenue declined by 20.1%, with
revenue per hl declining by 1.4% in the quarter due to a high base and negative channel mix.

In FY24, volumes decreased by 11.8%, driven by weak consumer sentiment in a soft industry, with slower traffic and less
spending in on-premise channels where our footprint is more pronounced. As a result, our total market share declined by
149 bps in FY24. Revenue and revenue per hl decreased by 13.0% and 1.4% respectively.

In this context, we are focused on the consistent execution of our strategy, with clear initiatives adapted to current
consumption trends. We have made clear portfolio choices and prioritized specific channels focusing on the potential of
Budweiser, growing Core++ innovations including Zero Sugar offerings, and accelerating in-home premiumization.

Our industry-leading premium portfolio and route-to-market positions us well to capture a disproportionate share of the
category and profit growth in China.

Our geographic expansion strategy for the Budweiser brand continues. As of the end of the year, the distribution of
Budweiser expanded from 220 cities in 2023 to 235 cities in 2024, while our Super Premium portfolio distribution covered
56 cities. In terms of channel expansion, volume and revenue contribution from the in-home channel increased as a result
of our ongoing efforts to premiumize the channel as in-home consumption occasions continue to develop.

On the digitization front, BEES, our B2B wholesaler and customer engagement platform, has been expanded to more than
320 cities, representing approximately 80% of net revenue for China in the month of December 2024. With this successful
scale up, we are focusing on leveraging technology to further enhance our commercial capabilities and drive value creation
for all our stakeholders.

India

Our business in India continued to grow and net revenue from our Premium and Super Premium portfolio grew by almost
20% in both 4Q24 and FY24. Over the past five years, the market share of our Budweiser brand has more than doubled,
with India cementing itself as one of Budweiser’s top-four markets globally.
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Management Discussion and Analysis

APAC EAST

In 4Q24, volumes increased by 8.5%, with revenue increasing by 7.8%. Revenue per hl decreased by 0.6% mainly due
to the lapping of one-off contract incentives outside South Korea in 4Q23. Normalized EBITDA increased by 17.0%, with
EBITDA margin increasing by 245 bps.

In FY24, volumes increased by 3.6%, with revenue and revenue per hl increasing by 12.7% and 8.7%, respectively.
Normalized EBITDA increased by 33.2%, with EBITDA margin increasing by 472 bps.

South Korea

In 4Q24, our growth momentum accelerated with volumes increasing by high-single-digits. Revenue increased by
high-single-digits as we continued to lead the category through the strength of our brand portfolio. We achieved a further
total market share gain, supported by share gains in both the on-premise and in-home channels, led by Cass, HANMAC
and Stella Artois.

In FY24, our total market share expanded by 349 bps, reaching its highest level in at least 10 years, led by the growth
of Cass. Revenue grew by double digits, while revenue per hl increased by high-single-digits, as we continued to benefit
from our ongoing revenue management initiatives and a positive brand and packaging mix. Our EBITDA and EBITDA
margin expanded substantially, driven by our strong commercial performance, revenue management initiatives, commodity
tailwinds, and cost efficiencies.

According to Nielsen data, our leading domestic beer brand Cass ranked #1 among all Consumer Package Goods (CPG)
in the in-home channel, and we ranked #3 among all CPG companies in 2024. Cass’ market share also reached an all-time
high as we continued to increase consumer participation via innovations such as Cass Light “Zero Sugar”, Cass 0.0, and
Cass Lemon Squeeze. These innovations target distinct audiences and occasions including health and wellness. Sales of
Cass Light “Zero Sugar” grew by more than 30%, becoming one of the top-three domestic beers in the in-home channel.
Meanwhile, sales of Cass 0.0 grew by more than 30% as well, and sales of Cass Lemon Squeeze almost doubled.

In terms of digitization, BEES accounted for 24% of our total net revenue in December 2024 in South Korea.

Budweiser Brewing Company APAC Limited Annual Report 2024 11



Management Discussion and Analysis

REVIEW OF RESULTS OF OPERATIONS FOR THE YEAR ENDED 31 DECEMBER 2024
COMPARED TO YEAR ENDED 31 DECEMBER 2023

This section presents our results of operations on an organic basis and the related comments are based on organic
numbers.

Volumes

Total volumes decreased by 8.8% in FY24, impacted by a soft industry in China that was partially offset by our strong
performance in South Korea and India.

Revenue

Revenue decreased by 7.0% or 8.9% on a reported basis and revenue per hl grew by 2.0% in FY24, mainly driven by
revenue management initiatives in APAC East and a favorable brand mix across Asia, partially offset by a high base and
negative channel mix in China.

Cost of sales (CoS)

CoS decreased by 8.1% in FY24 or 8.9% on a reported basis, while CoS per hl increased by 0.7%, mainly driven by cost
management initiatives and commodity tailwinds, offset by operational deleverage.

Selling, general and administrative expenses (SG&A)

SG&A represent our distribution expenses, sales and marketing expenses and administrative expenses. The decrease in
our SG&A in FY24 was primarily due to agile commercial investment management.

Other operating income

Please refer to the table in Note 6 to the consolidated financial statements of this annual report for additional details related
to our other operating income.

Profit from operations before non-recurring items (Normalized EBIT)

Our normalized EBIT decreased by 10.5% in FY24.

Profit from operations

Profit attributable to equity holders of Bud APAC decreased from 852 million USD in FY23 to 726 million USD in FY24.
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Management Discussion and Analysis

Non-IFRS Financial Measures

Normalized EBITDA

Normalized EBITDA decreased by 6.3%, while our normalized EBITDA margin expanded by 21 bps, mainly impacted by our
topline performance.

Normalized EBITDA is a key financial measure regularly monitored by management in managing our performance, capital
and funding structure. Normalized EBITDA is calculated by excluding the following effects from profit attributable to equity
holders of Bud APAC: (i) non-controlling interests; (i) income tax expense; (i) share of results of associates; (iv) net
finance cost; (v) non-underlying items above EBIT (including non-underlying costs) and (vi) depreciation, amortization and
impairment.

Normalized EBITDA and normalized EBIT are not accounting measures under IFRS and should not be considered as an
alternative to profit attributable to equity holders of Bud APAC as a measure of operational performance, or an alternative
to cash flow as a measure of liquidity. Normalized EBITDA and normalized EBIT do not have a standard calculation method
and our definition of normalized EBITDA and normalized EBIT may not be comparable to that of other companies.

Please refer to the table in Note 5 to the consolidated financial statements of this annual report for details of the
reconciliation between profit attributable to equity holders of Bud APAC and normalized EBITDA.

Non-underlying items

Non-underlying items are items that, in our management’s judgment, need to be disclosed by virtue of their size or
incidence in order to provide a proper understanding of our consolidated financial statements.

The non-underlying restructuring charges primarily relate to organizational alignments. These changes aim to eliminate
overlapping organizations or duplicated processes, taking into account the right match of employee profiles with the new
organizational requirements. These one-time expenses, as a result of the series of decisions, provide the Group with a
lower cost base in addition to a stronger focus on the Group’s core activities, quicker decision-making and improvements
to efficiency, service and quality.

Please refer to the table in Note 7 of the consolidated financial statements of this annual report of the components of non-
underlying items and their overall impact on our profit from operations in FY24 and FY23.

Income tax expense

Please refer to Note 11 to the consolidated financial statements of this annual report for components of income tax
expense and their overall impact on our profit from operations in FY24 and FY23.
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Management Discussion and Analysis

Liquidity and Capital Resources

General

Our primary sources of cash flow are cash flows from operating activities and bank borrowings. Our material cash
requirements have included the following:

° Capital expenditures;

° Investments in companies;

° Increases in ownership of the Group’s subsidiaries or companies in which it holds equity investments;
° Debt servicing of borrowings from third parties; and

° Payments of dividends.

Net current assets/liabilities

We had net current liabilities of 101 million US dollar as of 31 December 2024, which management considers is a positive
aspect of our working capital management and an inherent part of our business model. Substantial effort is devoted to the
efficient use of working capital, resulting in an ability to secure favorable credit terms with suppliers that are longer than
the inventory and receivables cycles. We are also highly cash generative, with cash flows from operating activities of 1,134
million US dollar for the year ended 31 December 2024.

In order to fund its foreseeable financial obligations, we have sufficient access to cash flows from operating activities,
available cash and cash equivalents as well as access to borrowing facilities, including cash pooling loans from AB InBeuv.
As of 31 December 2024, we had undrawn uncommitted facilities of 575 million US dollar. Although we may borrow
such amounts to meet liquidity needs, we principally rely on cash flows from operating activities to fund our continuing
operations.

Cash and cash equivalents

We had consolidated cash and cash equivalents of 2,867 million US dollar and 3,141 million US dollar as at 31 December
2024 and 31 December 2023 respectively.
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Management Discussion and Analysis

Cash Flows

Cash flow from operating activities

Cash flow from operating activities decreased from 1,811 million US dollar in FY23 to 1,134 million US dollar in FY24,
mainly resulting from decrease in cash generated from operation. We devote substantial efforts to the efficient use of
our working capital, especially those elements of working capital that we perceive as “core” (including trade receivables,
inventories and trade payables). Cash generated from operations decreased by 758 million US dollar in FY24. The decrease
was primarily driven by the decrease in EBITDA in FY24.

Cash flow used in investing activities

Cash flow used in investing activities was 409 million US dollar in FY24 as compared to 447 million US dollar in FY23. The
decrease was mainly driven by the decrease in acquisition of property, plant and equipment and intangible assets partially
offset by the increase in placement of cash pooling deposits to AB InBev.

Cash flow used in financing activities

Cash outflow from financing activities amounted to 903 million US dollar in FY24 as compared to 621 million US dollar in
FY23. The 282 million US dollar increase was mainly driven by the increase in dividends paid and repayment of borrowing
partially offset by the absence of purchase of treasury shares.

Please refer to the consolidated financial statements of this annual report for our statements of cash flows in FY24.

Contingent Liabilities

We are subject to various contingencies with respect to indirect tax, labor, distributors and other claims. Due to their
nature, such legal proceedings and tax matters involve inherent uncertainties including, but not limited to, court rulings,
negotiations between affected parties and governmental actions. To the extent that we believe these contingencies will

probably be realized, a provision has been recorded in our consolidated statement of financial position.

As at 31 December 2024, we did not have any material contingent liabilities.
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Management Discussion and Analysis

Indebtedness and Gearing

As at 31 December 2024, we had indebtedness primarily in the form of interest-bearing loans from banks to support our
working capital needs. The table below sets out a breakdown of our overall indebtedness as at the dates indicated.

31 December

31 December

2024 2023

US$’million US$’million

Unsecured bank loans and other loans 98 184
Lease liabilities 123 167
Total indebtedness 221 351

The table below sets out the maturity profile of our overall indebtedness as at the dates indicated:

31 December

31 December

2024 2023
US$’million US$’million

Indebtedness payable within:
Less than one year 145 246
One to two years 33 43
Two to five years 32 51
Five or more years 11 11
Total indebtedness 221 351

We were not geared as of 31 December 2024 and 31 December 2023. See Note 3.2 of the consolidated financial
statements for details of our gearing ratio, being the ratio of cash net of debt to total consolidated equity.

Capital Expenditures

There were no material changes in our plans for capital expenditures and their sources of funding in FY24.

Pledges of Assets
As at 31 December 2024 and 31 December 2023, none of our assets were pledged to secure loans and banking facilities.

In South Korea, collateral on property was given in favor of the excise tax authorities — see Note 28 of the consolidated
financial statements of this annual report.
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Management Discussion and Analysis

Key Financial Ratio

The table below sets out our key financial ratio as at the dates indicated:

31 December 31 December
2024 2023
Cash net of debt to normalized EBITDA 1.5x 1.4x

Cash net of debt to normalized EBITDA increased from 1.4x in FY23 to 1.5x in FY24 as a result of decrease in the cash net
of debt from 2,835 million US dollar as at 31 December 2023 to 2,711 million US dollar as at 31 December 2024.

Treasury Policy and Market and Other Financial Risks

Our activities expose us to a variety of financial risks: market risk (including currency risk, cash flow interest risk and
commodity price risk), credit risk, and liquidity risk. We analyze each of these risks individually as well as on a combined
basis, and define strategies to manage the economic impact of our performance in line with our risk management policy.
The main derivative instruments we use are foreign exchange forward contracts, cross currency interest rate swaps
and exchange traded commodity futures. The derivatives are part of a cash flow hedge relationship. Our financial risk
management policy prohibits the use of derivative financial instruments for trading purposes, and we therefore do not hold
or issue any such instruments for such purposes.

Acquisitions or Disposals, and significant investments

We did not undertake any material acquisitions or disposals or hold any significant investments during FY24.

Subsequent events

There are no material subsequent events after the reporting period.

Foreign Currency Risk

We are subject to foreign currency risk when contracts are denominated in a currency other than the functional currency of
the entity. This includes borrowings, (forecasted) sales, (forecasted) purchases, royalties, dividends, licenses, management
fees and interest expense/income. The Group’s foreign currency risk is primarily related to Euro and US dollar purchases.
We may hedge operating transactions which are reasonably expected to occur (e.g. cost of goods sold and selling,
general & administrative expenses) within the forecast period determined in the financial risk management policy. Operating
transactions that are considered certain to occur are hedged without any time limits. It is our policy to have the debt in
the subsidiaries linked as much as possible to the functional currency of the subsidiary. To the extent this is not the case,
foreign exchange risk is managed through the use of derivatives unless the cost to hedge outweighs the benefits. Interest
rate decisions and currency mix of debt and cash are decided on a consolidated basis and take into consideration the
holistic risk management approach. See Note 3.1.1 to the consolidated financial statements for details of our sensitivity
analyses, a fuller quantitative and qualitative discussion on the foreign currency risks to which we are subject and our
policies with respect to managing those risks.
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Management Discussion and Analysis

Interest Rate Risk
As at 31 December 2024, 84 million US dollar, or 89% of our interest-bearing financial liabilities, excluding lease liabilities,

bore interest at a variable rate. We estimated that the reasonably possible change of the market interest rates would have
an immaterial impact on our profit.
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Sustainability

Sustainability helps enable Bud APAC’s purpose — Dream Big to Create a Future with More Cheers — and it unlocks
long-term value.

Introduced in 2018, our 2025 Sustainability Goals aim to drive impact across our value chain in our major sustainability
pillars: climate actions, water stewardship, circular packaging and smart agriculture.

In 2024, we continue to explore ways to realize our ambition to achieve net zero across our value chain by 2040.

As our business is closely tied to the natural environment and local communities, we focus on areas that matter to our
business and where we are best positioned to drive impacts.

To embed sustainability principles into our operations and long-term success, we have established a robust governance
framework. We have also developed a comprehensive set of internal policies and procedures that comply with relevant
laws, rules, and regulations including our Code of Business Conduct, Anti-Corruption Policy and a technology-driven
whistleblowing system.

Since 2023, we have enhanced our risk management framework and implemented Task Force on Climate-Related Financial
Disclosures (TCFD) recommendations to assess climate-related risks and opportunities, helping us develop short-, mid-
and long-term actions that protect our business from climate-related risks. In line with our long-term strategic planning,
we evaluated risks and opportunities associated with various aspects, enabling us to seize the opportunities to build a
sustainable business.

We have received recognitions for our sustainability efforts and positive social impacts from both local and international
rating and research agencies. We have maintained our status in leading sustainability indexes across markets. Additionally,
we obtained the APAC Blue Seal from the Top Employers Institute, which recognizes top employers across the APAC
region. Our offices in China, India, South Korea, Japan, and Vietnam, and our headquarters in Hong Kong SAR, were also
certified as top employers.

Please refer to our Sustainability Report for further details on Bud APAC'’s sustainability efforts and progress during

the year ended 31 December 2024, which is prepared mainly in accordance with the HKEX Listing Rules Appendix C2
Environmental, Social and Governance Reporting Code.
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Sustainabhility Approach and Highlights

As our business is closely tied to the natural environment and local communities, we focus on areas that matter to our
business and where we are best positioned to drive impacts.

Climate Action

We aspire to transition towards a more sustainable, low-carbon business. We strive to enhance climate resilience
through our 2025 Sustainability Goals and our ambition to achieve net-zero across our value chain by 2040. From
our own operations to all participants in our value chain, we are dedicated to leveraging innovative solutions to
make efficient progress. We are working to achieve our goals and ambitions through the following pathways:

Advancing energy efficiency at the brewery level.

e Utilizing and integrating low-carbon energy sources, including installing solar panels and increasing the
percentage of electricity from renewable sources.

e Empowering our value chain to implement energy-saving and carbon-reduction initiatives (Scope 3).

e Applying carbon reduction technologies such as Carbon Capture, Utilization and Storage (CCUS).

e Collaborating with suppliers and other business partners to drive decarbonization innovation.

100%

of our purchased electricity will come from renewable sources

25%

GHG emissions per hectoliter of production will be reduced across our value chain

32% 65%

reduction in carbon emission intensity per hl across our value reduction in carbon emission intensity per hl within our own
chain (Scope 1, 2, and 3) against the baseline year 2017 operations (Scope 1 and 2) against the baseline year 2017

yoeouaddy inQ
[ )

Six

carbon neutral breweries

78.2%

of our electricity was sourced from renewable energy through contracts
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Sustainability Approach and Highlights

Water Stewardship

We focus on addressing global water challenges across our communities and supply chain, recognizing the
significance of water resources. Our Water Policy provides a framework for our approach to water stewardship
and water use across our breweries and operational sites, including those located in high-water-stress areas
within our own operations and upstream value chain. We aim to address water treatment through responsible
discharge, reduce water intensity and improve water availability and quality. This policy is regularly reviewed and
updated to maintain its relevance. We pursue our goals through the following pathways:

e Sourcing water from various sources across breweries and implementing tailored solutions to address water
resources challenges, based on annual water risk assessment results in each community.

e (Collecting, analyzing and managing water stewardship data across our operation and supply chain stages.

e Actively collaborating with local governments and institutions to improve water access in communities.

e Striving for zero liquid discharge at our production facilities.

100%

of our communities in high stress areas will have measurably improved water availability and quality

Our Achievement

Lowered water usage for beer production to 37 0/0

yoeoaddy inQ

1 .89 hi/hl across APAC decrease compared to the 2017 baseline

22 Budweiser Brewing Company APAC Limited Annual Report 2024



Sustainabhility Approach and Highlights

Circular Packaging

We continue to promote innovative packaging solutions, pioneering a more sustainable and circular future for the
industry. To enhance long-term sustainability across markets, we work with suppliers, clients and consumers to
collaborate in the circular use of packaging materials. Guided by the 4R principles of “Reduce, Reuse, Recycle,
and Rethink”, we strive to achieve our 2025 Sustainability Goals through the following pathways:

yoeoaddy inQ

e Utilizing recyclable and reusable packaging for our products.

* Increasing the proportion of recycled content in packaging materials.
e Reducing the use of packaging materials.

e Transforming our breweries into Zero Waste facilities.

100%

of our packaging will be in returnable formats or made from majority recycled content (more than 50%)

63.4%

of our packaging are in returnable formats and made from majority recycled content (more than 50%)

Smart Agriculture

To ensure the long-term growth and resilience of Bud APAC’s business for the next century, we support preserving
vital ecosystem services and securing the stable supply of raw materials and natural resources essential to our
operations, such as barley, hops and water. To this end, we focus on local farmers, supporting the development
of sustainable agriculture and advancing smart agriculture practices. We advance our smart agriculture approach
through the following pathways:

yoeouaddy inQ

e Enhancing farmers’ skills, connectivity and financial capabilities.

e Promoting a Soil Health Framework to support our growers, improve water quality and sequester greenhouse
gas emissions.

e Advancing smart agriculture initiatives to enhance the quality of locally produced goods.

e Encouraging farmers to adopt sustainable practices by offering premium pricing for their produce.

100%

of our direct farmers will be skilled, connected and financially empowered

100%

of farmers we partnered with in China and India are skilled, connected and financially empowered
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Workplace

We integrate safety considerations into every aspect of our operations and require contractors to adhere to the
same measures. We implement safety measures across all levels and assign different roles and responsibilities
within departments and breweries, aiming to provide a safe workplace for all employees. We aim to realize our
ambitions through these pathways:

o

[=

; e Establishing the Bud APAC Safety Management System and regularly assessing the effectiveness of the

= system.

g e Focusing on zero risk exposure, and ensuring 100% on-site inspections of critical safety equipment and zero
(o) .

= risk taken.

e Incorporating the health and safety pillar of the Voyager Plant Optimization system into routine operations to
better manage the status of both employees and contractors.

e Prioritizing a safety-first culture and mindset by regularly conducting safety workshops and awareness training
sessions.

100% 47

of full-time employees received training hours of training were, on average, completed by each
employee
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Responsible Drinking and Community Engagement

We remain committed to promoting moderation through our Smart Drinking initiatives. Since 2016, we have
collaborated with public health experts and launched effective initiatives and measures to fulfill this commitment.
Through close cooperation with various stakeholders, investing in communities across our region, social norm
marketing and educating consumers, we continuously strive to improve social norms, drinking culture and road
safety. By championing responsible drinking and promoting a balanced lifestyle, we support communities in
creating a future with more cheers. We anticipate achieving our smart drinking goals through these pathways:

e Implementing the Responsible Marketing and Communications Code (RMCC), the standards set for our
marketing and commercial communication ensure that commercial communications are aimed only at
individuals above the legal drinking age and are carried out responsibly. Bud APAC’s marketers, distributors,
and customers share similar responsibilities and are subject to the same legal drinking age requirements.
Employees and our relevant contractors and agencies are trained periodically in matters related to the RMCC.
The RMCC applies to all consumers.

e Leveraging social norms marketing to highlight the role of community involvement in driving meaningful
behavioral change and reinforce our commitment to promoting moderation. We aim to improve consumption
patterns by promoting social norms that produce positive outcomes.

e Continuously enhancing product labelling information to help consumers make informed choices.

e Focusing on initiatives such as road safety programs designed to help governments improve their road safety

o
(=
=
>
T
T
=
(=]
[
(2)
=2

management systems.

e Expanding our portfolio of no-alcohol and lower-alcohol products to provide consumers more choices, enabling
them to exercise moderation and responsible drinking.

e |nnovating our brewing process with advancements that allow us to rapidly scale non-alcohol offerings with

superior taste.

23

smart drinking initiatives were launched across APAC

675,210

kg of limes were sold through the ‘Corona Extra Lime’ project in 2024

3.4

million cans and bottles of emergency drinking water donated to communities in need since 2015

24,639

hours of volunteering under various initiatives
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Corporate Governance Report

We are committed to achieving the highest standards of corporate governance with a view to safeguarding the interests of
our Shareholders.

For us, corporate governance concerns both the effectiveness and accountability of our Board. Effectiveness, and therefore
the quality of leadership and direction that our Board provides, is measured by performance which is ultimately reflected
in enhanced shareholder value. Accountability, including all the issues surrounding disclosure and transparency, is what
provides legitimacy to our Board’s actions. Shareholders elect Directors to run the Company on their behalf and the Board
is accountable to the Shareholders for its actions.

Our Corporate Governance Charter was adopted by the Board and sets out governance principles in relation to our
conduct with the aim of providing transparent disclosure of our governance.

The Board has reviewed the corporate governance practices of the Company based on the Corporate Governance Code.
The Company complied with the code provisions and applied all the principles set out in the Corporate Governance Code
(where applicable) throughout the reporting period save as disclosed below. For further information of our purpose, values
and strategy, please refer to our Sustainability Report.
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Our 10 Principles

At Bud APAC, we always dream big. It is our culture and our heritage. But more than that, it's our future. A future that
everyone can celebrate and everyone can share. A future with more cheers.

The driving force behind the Group’s culture is our 10 Principles which reflect the Group’s purpose, values and strategy.
1. Dream big

2. Focus on superior results

3. Lead by example and take accountability

4, Attract and develop great people

5. Build brands consumers love
6. Grow with customers and communities
7. Prioritize simple and scalable solutions

8. Manage costs tightly

9. Think long-term

10. Never take shortcuts
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All active and prospective Directors must live by the following Board principles:
° ensuring the Company’s enduring greatness is the Board’s overarching purpose;

° the Board is the guardian of the Company’s culture that manifests itself in the Company’s 10 Principles. The Board
itself adheres to the 10 Principles;

° the Company’s executives are partners of the Shareholders and the Board. They are not merely employees;

° the Company has a culture of mutual respect and trust. Directors speak up, listen and come back constructively.
They are transparent, honest and candid. They hold no grudges. There is no room for politics or hidden agendas
around the Board table; and

o the Board nominates successors that are as good as or better than the outgoing Directors.

During the year ended 31 December 2024, the Board was satisfied that the Company’s culture is aligned with its purpose,
values and strategy.

Our Corporate Governance Framework
The Company has a “one-tier” governance structure whereby the Board is the ultimate decision-making body and is
responsible for the overall oversight of the Group, except for the powers reserved to the Shareholders by law, the Articles

of Association or the Listing Rules.

The Board is primarily responsible for performing the corporate governance functions of the Company, including the
following:

° reviewing and monitoring the Company’s compliance with the Corporate Governance Code and disclosure in the
Corporate Governance Report;

° developing and updating the Company’s corporate governance codes, policies and practices in line with the latest
local and international law, regulations and best practices; and

° reviewing and monitoring the training and continuous professional development of the Directors and Senior
Management.
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The Board delegates authority and functions to the Board Committees and other management-level committees as
appropriate to effectively manage and carry out the Group’s daily business operations. Their key responsibilities include:

4 )

Board of Directors

* Approves the Group’s long-term objectives and overall strategy (as recommended by the Chief Executive Officer)

¢ Aligns the Company’s culture with its purpose, values and strategy

e Assumes the ultimate responsibility for the oversight of the Group’s businesses and activities

¢ Evaluates the Group’s risk appetite and oversees the implementation of mitigation measures

e Considers and reviews the corporate governance and sustainability-related issues and performance each quarter or as
necessary and creates respective plans of actions

Ultimate
decision-making
body

Board Committees

Audit and Risk
Committee

Nomination
Committee

Remuneration
Committee
¢ Reviews Directors and Senior

Management remuneration and
incentives

e Qversees financial reporting * Reviews changes in Board

composition

Board
oversight

e QOversees enterprise, financials and
operational risks ® Reviews succession planning and
¢ Reviews and monitors remuneration talent management

policies

e Monitors risk management and
internal control systems

e Reviews INED independence

Executive Committee

e Oversees daily operations of the Group under the Board’s delegation

e Assists the Board and the Company in managing the business, operational and financial performance of the Group

Management
oversight

Management Committees

Risk Committee Ethics & Compliance

Committee

Sustainability
Committee

e |dentifies, assesses and monitors
the Group’s risk profile, appetite
and control regularly

¢ Implements risk management
framework

¢ Facilitates risk communication and
reporting
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Oversees sustainability initiatives
internally and externally

Implements actions to achieve
sustainability goals and targets

Drives sustainability performance
internally and externally with suppliers

Oversees the Company’s
compliance with relevant
environmental and social laws, rules,
regulations and standards

|dentifies climate-related risks and
opportunities with financial planning

Annual Report 2024

e Promotes the Group’s compliance
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compliance with local laws,
regulations and internal policies

¢ Designs systems and processes
to promote regulatory and legal
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Board of Directors

Board composition

The Board has a balanced composition of Executive and Non-executive Directors. During the reporting period, the Board
comprised of seven Directors as follows:

Executive Director
o Mr. Jan Craps (Co-Chair and Chief Executive Officer)

Non-executive Directors

° Mr. Michel Doukeris (Co-Chair) (Mr. John Blood and Mr. David Almeida as his alternates)
° Ms. Katherine Barrett (Mr. John Blood and Mr. David Almeida as her alternates)

. Mr. Nelson Jamel (Mr. John Blood and Mr. David Almeida as his alternates)

Independent Non-executive Directors
o Mr. Martin Cubbon

° Ms. Marjorie Mun Tak Yang

° Ms. Katherine King-suen Tsang

The following changes to the Board composition were effective as of 1 April 2025:

(1) Mr. Jan Craps ceased to be an Executive Director, Chief Executive Officer and Co-Chair of the Board with effect
from 1 April 2025;

(2)  Mr. Yanjun Cheng was appointed as an Executive Director, Chief Executive Officer and Co-Chair of the Board with
effect from 1 April 2025.

Mr. Yanjun Cheng will hold office until the 2025 AGM pursuant to Article 83(3) of the Articles of Association, and being
eligible, will offer himself for re-election at the 2025 AGM.
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Executive Director

Mr. Jan Eli B. Craps

Chief Executive Officer and

Co-Chair of the Board of Directors
Aged 47 e Appointed on 8 May 2019 (ceased to be an Executive Director, Chief Executive
Officer and Co-Chair of the Board on 1 April 2025)

Qualifications and education

° Bachelor's Degree in Business Engineering from KU
Brussels in Brussels, Belgium
° Master’s Degree in Business Engineering from KU

Leuven in Leuven, Belgium

Major position held with the AB InBev Group
° AB InBev (CEO Asia Pacific Zone) (position held until
1 April 2025)

Other major offices

° China Europe International Business School (CEIBS)
in Shanghai, China (Corporate advisory board
member) (position held until 1 April 2025)

° Guangzhou Zhujiang Brewery Group Co., Ltd. (listed
on the Shenzhen Stock Exchange with the stock
code of 002461) (Director and Vice Chair) (position
held until 1 April 2025)

° Hong Kong General Chamber of Commerce (Member
of the General Committee) (position held until 1 April
2025)

Mr. Yanjun Cheng

Past experience

Mr. Craps joined AB InBev in May 2002. Prior to joining
AB InBev, Mr. Craps was an associate consultant with
McKinsey & Company, Belgium. He acquired a range of
international experience in a number of executive positions
in senior marketing, sales and logistics in France and
Belgium. In February 2011, he relocated to Canada where
he was appointed as Head of Sales for Canada followed by
his appointment as President and CEO of Labatt Breweries
of Canada in 2014. From October 2016 to December 2018,
he joined the Group as the CEO of Asia Pacific South.

Chief Executive Officer and Co-Chair of the Board of Directors
Aged 65 ¢ Appointed on 1 April 2025

Qualifications and education

° Bachelor's Degree in Fermentation from Qilu
University of Technology in Jinan, China

. Brewing Diploma from Doemens Technikum in
Munich, Germany

° EMBA Degree from the China Europe International
Business School (CEIBS) in Shanghai, China

° Qualified as a senior engineer in June 1994

Major position held with the AB InBev Group
° AB InBev (CEO Asia Pacific Zone) (with effect from
1 April 2025)

Past experience

Mr. Cheng has over 40 years of experience in the beer and
beverage industry, including 29 years as a brewmaster in
the AB InBev Group. A Chinese national, Mr. Cheng has
demonstrated a passion for beer throughout his career. In
1996, he held the position of Chief Brewmaster, Production
and Management at Anheuser Busch. Mr. Cheng’s long
and distinguished career in China also included having
served previously as the CEO of Harbin Group in 2005.
From 2009 to 2024, he served as the Vice President Supply
and Logistics for the APAC region, covering China, Korea,
India, and Southeast Asia, and most recently served as
AB InBev’'s Global Supply Operations Chief. Mr. Cheng
has delivered consistent results with leadership positions
across many disciplines including brewing, procurement,
logistics and innovation. He also holds directorship and key
positions in various subsidiaries of the Group.
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Corporate Governance Report

Mr. Michel Dimitrios Doukeris

Co-Chair of the Board of Directors

Chair of Nomination Committee ® Member of Remuneration Committee
Aged 51 ¢ Appointed on 22 July 2021

Qualifications and education

° Degree in Chemical Engineering from the
Universidade Federal de Santa Catarina in Brazil

° Master’s Degree in Marketing from Fundagéo Getulio
Vargas in Brazil

° Post-Graduate Program in Marketing and Marketing

Strategy at the Kellogg School of Management of
Northwestern University in the United States

o Post-Graduate Program in Marketing and Marketing
Strategy at the Wharton School of the University of
Pennsylvania in the United States

Major positions held with the AB InBev Group
. AB InBev (CEO)

o Ambev (Chairman and director of the board)

Other major offices

o Ecolab, Inc. (listed on the New York Stock Exchange
with the stock code of ECL) (Independent director)
° The Business Council (Member)

o Fortune CEO Initiative (Member)
o Harvard Business School CEO Gathering (Member)

Past experience

Mr. Doukeris joined Ambev in 1996 and held a number of
commercial operations roles in Latin America before moving
to Asia where he led AB InBev Group’s China and Asia
Pacific operations for seven years. In 2016, he moved to
the United States to assume the position of Global Chief
Sales Officer of AB InBev. Prior to his appointment as Chief
Executive Officer of AB InBev in 2021, Mr. Doukeris led
Anheuser-Busch and the North American business of AB
InBev since January 2018.

Budweiser Brewing Company APAC Limited Annual Report 2024 33



Corporate Governance Report

Mr. Nelson Jose Jamel

Member of Audit and Risk Committee
Aged 53 e Appointed on 4 June 2020

Qualifications and education

° Bachelor’'s Degree and Master’s Degree in Production
Engineering from Universidade Federal do Rio de
Janeiro

Major positions held with the AB InBev Group
° AB InBev (Global Chief People Officer)
° Ambeyv (Director of the board)

Past experience

Mr. Jamel was the Chief Financial Officer of Ambev from
2009 to 2015. His more than 20-year journey with the AB
InBev Group has taken him from leading finance roles in
Brazil to the Dominican Republic, through Western Europe
and North America. Prior to his current role, he served as
the Vice President of Finance and Technology for the North
America Zone of AB InBev. He joined Ambev’s board as
an alternate director from April 2017 to May 2018 and has
been re-designated as a director since May 2018.

Ms. Katherine (Katie) Barrett Beimdiek
Aged 54 ¢ Appointed on 4 June 2020

Qualifications and education

° Bachelor’'s Degree in Business Administration from
Saint Louis University
° Juris Doctorate from University of Arizona

Major position held with the AB InBev Group
° AB InBev (Global General Counsel)

Other major office
o Greater St. Louis, Inc. (Company representative)

Past experience

Ms. Barrett joined Anheuser-Busch in 2000 as a litigation
attorney in the Legal Department. She most recently served
as Vice President, United States General Counsel & Labor
Relations of AB InBev, where she was responsible for
overseeing all legal issues in the United States including
commercial, litigation and regulatory matters and labor
relations. Prior to joining AB InBev, Ms. Barrett worked in
private practice at law firms in Nevada and Missouri.
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Mr. John James Blood

Corporate Governance Report

Alternate Director to Mr. Doukeris, Ms. Barrett and Mr. Jamel
Aged 57 ¢ Appointed as Alternate Director to Ms. Barrett on 4 June 2020 and to Mr. Doukeris
and Mr. Jamel on 26 October 2022

Qualifications and education
° Bachelor of Arts from Amherst College
. Juris Doctor from University of Michigan Law School

Major position held with the AB InBev Group
° AB InBev (Global Chief Legal & Corporate Affairs
Officer and Company Secretary)

Past experience

Mr. Blood joined AB InBev in 2009 as Vice President Legal,
Commercial and M&A. Most recently, Mr. Blood was AB
InBev’'s General Counsel. Prior to the latter role, he was the
Zone Vice President Legal & Corporate Affairs of AB InBev
in North America where he led the legal and corporate
affairs agenda for the United States and Canada. Prior to
joining AB InBev, Mr. Blood worked in the legal team in
Diageo’s North American business and also was in private
practice at a New York City law firm.

Mr. David Henrique Galatro de Almeida

Alternate Director to Mr. Doukeris, Ms. Barrett and Mr. Jamel

Aged 48 e Appointed as Alternate Director to Ms. Barrett on 4 June 2020 and to Mr. Doukeris
and Mr. Jamel on 26 October 2022

Qualifications and education
° Bachelor of Arts in Economics from the University of
Pennsylvania

Major position held with the AB InBev Group
o AB InBev (Chief Strategy and Technology Officer)

Past experience

Mr. Almeida was Chief SAB Integration Officer of AB InBev
from November 2015 to January 2018. Most recently, he
served as AB InBev’s Chief Strategy and Transformation
Officer and before that as AB InBev's Chief Integration
Officer and Chief Sales Officer ad interim having previously
held the positions of Vice President, U.S. Sales and of Vice
President, Finance for the North American organization
of AB InBev. Prior to that, he served as InBev’'s head of
mergers and acquisitions, where he led the combination
with  Anheuser-Busch in 2008 and subsequent integration
activities in the U.S. Before joining the AB InBev Group in
1998, he worked at Salomon Brothers in New York as a
financial analyst in the Investment Banking division.
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Independent Non-executive Directors

Mr. Martin Cubbon

Chair of Audit and Risk Committee © Member of Nomination Committee
Aged 67 ¢ Appointed on 2 July 2019

Qualifications and education

° Bachelor’s Degree of Arts (Honors) in Economics
from the University of Liverpool

° Chartered Accountant (ICAEW)

Other major offices

° John Swire & Sons Limited (Director) (position held
until 15 March 2024)

° James Finlay Limited (Director) (position held until 10
April 2024)

° United States Cold Storage, Inc. (Non-executive
director)

Past experience

Mr. Cubbon was a director of:

° Swire Pacific Limited (listed on the Stock Exchange
with the stock codes of 0019 and 0087) from
September 1998 to September 2017 and from
November 2018 to May 2022

° Swire Properties Limited (listed on the Stock
Exchange with the stock code of 1972) from March
2000 to September 2017

° Cathay Pacific Airways Limited (listed on the Stock
Exchange with the stock code of 0293) from
September 1998 to May 2009 and from January
2015 to September 2017

. Hong Kong Aircraft Engineering Company Limited
(previously listed on the Stock Exchange with the
stock code of 0044; delisted now) from August 2006
to May 2009

Mr. Cubbon was Group Finance Director of Swire Pacific
Limited from September 1998 to March 2009, the Chief
Executive of Swire Properties Limited from June 2009 to
December 2014, and Corporate Development and Finance
Director of Swire Pacific Limited from January 2015 to
September 2017.
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Ms. Marjorie Mun Tak Yang

Aged 72 e Appointed on 2 July 2019

Chair of Remuneration Committee ¢ Member of Nomination Committee

Qualifications and education

Bachelor’'s Degree of Science from the Massachusetts Institute of
Technology

MBA Degree from the Harvard Business School

Justice of the Peace

Gold Bauhinia Star

Other major offices

Esquel Group (Chair)

Meituan (listed on the Stock Exchange with the stock code of 3690)
(Independent non-executive director)

Seoul International Policy Advisory Council (Member)

APEC Business Advisory Council (Appointed representative of Hong Kong)
Advisory board of Computer Science and Artificial Intelligence Lab at the
Massachusetts Institute of Technology (Co-chair)

Steering Committee of Coolthink@JC (Chair)

Harvard University (Advisory board member)

Tsinghua University School of Economics and Management (Advisory
board member)

HSBC Climate Advisory Panel (Member)

International Chamber of Commerce (Executive board member)

Ms. Katherine King-suen Tsang

Aged 67 ¢ Appointed on 2 July 2019

Past experience

Ms. Yang was a director of The
Hongkong and Shanghai Banking
Corporation Limited, a subsidiary
of HSBC Holdings plc (listed on the
Stock Exchange with the stock code
of 0005), from July 2003 to April 2019
and Swire Pacific Limited (listed on the
Stock Exchange with the stock codes
of 0019 and 0087) from October 2002
to May 2017.

Member of Audit and Risk Committee ® Member of Remuneration Committee

Qualifications and education

Bachelor of Commerce Degree from the University of Alberta, Canada

Other major offices

Max Giant Capital (Founder)

HK Acquisition Corporation (listed on the Stock Exchange with the stock
code of 7841 (for SPAC Shares) and 4841 (for SPAC Warrants)) (Executive
director and member of the remuneration committee) (positions held until
30 October 2024)

Fidelity Emerging Markets Limited (listed on the London Stock Exchange
(“LSE”) with the stock code of FEML) (formerly known as Genesis
Emerging Markets Fund Limited listed on the LSE with the stock code of
GSS) (Independent non-executive director)

Fosun International Limited (listed on the Stock Exchange with the stock
code of 0656) (Independent non-executive director)

China CITIC Bank International Limited (Independent non-executive
director and Chair of Credit and Risks Committee)

Advisory Council for China of the City of London (Member)

Shanghai Jiao Tong University (Honorary board member)

Past experience

Ms. Tsang was the Chairperson of
Greater China of Standard Chartered
Bank from August 2009 to August 2014.

She previously served as an independent
non-executive director of Gap Inc. (listed
on the New York Stock Exchange with
the stock code of GPS) from August
2010 to May 2018, an independent non-
executive director of Baoshan lron &
Steel Co., Ltd. (listed on the Shanghai
Stock Exchange with the stock code
of 600019) from May 2006 to April
2012, a member of the World Economic
Forum’s Global Agenda Council on
China from 2009 to 2012 and a member
of Sotheby’s Asia Advisory Board from
November 2011 to October 2014.
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Board effectiveness

The Company recognizes and embraces the benefits of having a diverse Board to enhance the quality of its performance
and effectiveness. The Company believes that a diverse leadership team with complementary backgrounds improves the
quality of decision-making and ultimately improves overall performance. The Company builds on passionate, diverse people
becoming owners.

Policy and objectives

The Board has adopted a Board Diversity Policy since IPO, setting out its approach to achieve a balanced and diverse
Board. In designing the Board’s composition, we take into account a wide range of aspects, including but not limited to
gender, age, cultural and educational background, ethnicity, professional experience, skills, knowledge, length of service
and any other factors that the Board may consider relevant and applicable from time to time. High emphasis is placed on
ensuring a balanced composition of skills and experience at the Board level in order to provide a range of perspectives and
insights that enable the Board to discharge its duties and responsibilities effectively, support good decision making in view
of the core businesses and strategy of the Group, and support succession planning and development of the Board.

The Nomination Committee will monitor the implementation of the Board Diversity Policy by conducting a review of the
Board composition, Senior Management and other people metrics at least once annually taking into account the benefits
of all relevant diversity aspects and adhering to the Board Diversity Policy when making recommendations on any
appointments, replacement and removal to the Board.

The Board reviewed the implementation and effectiveness of the policy for the year ended 31 December 2024.

As of 31 December 2024, the Board had three female Directors out of seven Directors, representing 42.9% of the Board.
The Board will take opportunities to increase the proportion of female members over time when selecting and making
recommendation on suitable candidates for Board appointments. The Board would ensure that appropriate balance of
gender diversity is achieved with reference to stakeholders’ expectation and international and local recommended best
practices, with the ultimate goal of bringing the Board to gender parity. For further details, please refer to our Board
Diversity Policy and Sustainability Report.

Succession planning

The philosophy behind our succession planning is to ensure stability and certainty in business continuity through the
development of strong internal pipelines of key talent for critical leadership roles while achieving gender diversity. The
Company achieves this through a globally consistent succession process that identifies these critical leadership positions
within the organization and matches top talent as successors for these roles. We aim to develop, train and cultivate these
successors to prepare them for their next steps.
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Workplace

The Company is also committed to a work environment where all colleagues feel respected and empowered to bring their
authentic selves to work every day. Similar considerations are applied when recruiting and selecting Senior Management
and other personnel across the Group’s operations. As of 31 December 2024, 39% of our colleagues were female. For
details, please refer to our Sustainability Report.

As of 31 December 2024, our Board consisted of a group of Directors with a broad range of skills, experience, background
and technical knowledge who bring a range of expertise, skills, experience and insights to the governance of the Company:

Male

97%

Female

43%

>70 40-49
years old years old

14%

inese British
1 40/0 ;hgo/o 1 40/0

Belgian
14%

60-69
years old

29%

50-59 .
years old American

43% 14%

Brazilian

29%
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Skills and experience

Indust Experience in the food and beverage industry or the Fast-Moving Consumer Goods
ndustry
sector

Experience in, and commitment to, exceptional corporate governance standards,

Sustainability i ] o
environmental management and social responsibility initiatives

Experience in anticipating and identifying the key risks to the Group and monitoring the

Risk management ) .
effectiveness of risk management frameworks and controls

Experience in defining strategic objectives, assessing business plans and driving

Strate
v execution in large and complex organizations

i i i Understanding of a business’s financial drivers and experience in implementing
Financial and risk ) ) ) ) ) ) . .
or overseeing financial accounting, reporting, internal audit and controls and risk

management expertise
management

Experience in monitoring the Company’s culture, overseeing people management and

People and culture ) . ) )
succession planning and setting remuneration frameworks

APAC and international Experience in international and APAC economics and relations
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Co-Chairs and Chief Executive Officer

The Co-Chairs are responsible for the proper and efficient functioning of the Board (including, among other things,
determining the Board calendar and ensuring Directors receive complete and accurate information). The Chief Executive
Officer reports directly to the Board and is entrusted with the day-to-day management of the Company.

Code provision C.2.1 of the Corporate Governance Code provides that the roles of chair and chief executive should be
separate and should not be performed by the same individual. The Company is expected to comply with, but may choose
to deviate from, such code provision as permitted in the Corporate Governance Code. The Company deviated from code
provision C.2.1 during the reporting period because Mr. Jan Craps held the roles of both Co-Chair of the Board, alongside
Mr. Michel Doukeris, and Chief Executive Officer. The Board considered that Mr. Jan Craps’ appointment enhances
Board efficiency. The Board believes that the balance of power and authority is adequately ensured by the operations and
governance of our Board which comprises experienced and high caliber individuals, with more than one-third of them being
Independent Non-executive Directors. Their respective responsibilities are clearly set out in the Corporate Governance
Charter.

Joint company secretaries

During the year ended 31 December 2024, Mr. Bryan Warner (until 10 October 2024), Ms. Shirley Zhu (from 23 October
2024) and Ms. Ho Wing Tsz Wendy of Tricor Services Limited, as an external service provider, acted as the Company’s
joint company secretaries. Ms. Ho's primary contact at the Company was Mr. Bryan Warner and is currently Ms. Shirley
Zhu.

Ms. Shirley Zhu

Vice President, Finance Planning and Analysis and Transformation
Joint Company Secretary
Appointed on 23 October 2024

Qualifications and education Past experience

° Bachelor’s Degree from Shanghai Jiao Tong Ms. Zhu previously held various senior positions at the
University Group between 2008 and 2024, including the position

° Master’s Degree from University of lllinois Urbana-  of Vice President, People Commercial, Vice President,
Champaign Supply & Logistics Strategy, Transformation, Planning and

° Registered public accountant at the American  Performance Management and Finance Director. Before
Institute of Certified Public Accountants (AICPA) in  joining the Group, Ms. Zhu worked in Ernst & Young and
the State of lllinois, the USA Capgemini, the USA.

° Admitted to practice law in the People’s Republic of
China

° Certified ASQ (American Society for Quality)
Blackbelts
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Mr. Bryan Warner
Deputy General Counsel and Joint Company Secretary
Appointed on 19 February 2021 (until 10 October 2024)

Qualifications and education

° Juris Doctor from the New York University School of
Law
° Bachelor of Arts in Diplomatic History from the

University of Pennsylvania
o Admitted to New York Bar

Ms. Ho Wing Tsz Wendy, FCG HKFCG(PE),

Joint Company Secretary
Appointed on 26 October 2022

Past experience

Mr. Warner previously held the position of Global Director,
Legal Commercial and M&A from 2018 to 2019 at AB InBev
in New York. Prior to that, Mr. Warner was an Associate at
Cleary Gottlieb Steen & Hamilton LLP in New York between
2011 and 2017.

CGP, MBA

Qualifications and education

° Chartered Secretary
° Chartered Governance Professional
° Fellow of The Hong Kong Chartered Governance

Institute (HKCGI) (formerly The Hong Kong Institute of
Chartered Secretaries)

o Fellow of The Chartered Governance Institute (CGl)
(formerly The Institute of Chartered Secretaries and
Administrators)

° Master of Business Administration, The Hong Kong
Polytechnic University

Other major office
° Executive Director, Corporate Services, Tricor
Services Limited

Past experience

Ms. Ho has over 25 years of experience in the corporate
secretarial field. Her practice focuses on business
development and professional corporate services for
multinational, private, listed and offshore companies.

The joint company secretaries play an important role in supporting the Board by ensuring good information flows between
the Board and management and that Board policies and procedures are followed. The joint company secretaries are
responsible for ensuring that Board procedures are complied with and that the Board acts in accordance with its statutory
obligations under the Articles of Association. The joint company secretaries also advise the Board on all governance
matters and assist the Co-Chairs in fulfilling their duties (including the logistics associated with the affairs of the Board).

During the reporting period, the joint company secretaries confirmed that they each undertook over 15 hours of

professional training.
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Directors’ attendance at meeting and continuous professional development

The Company expects to convene at least four regular Board meetings in each financial year at approximately quarterly
intervals in accordance with code provision C.5.1 of the Corporate Governance Code. During the reporting period, the
Company convened four Board meetings, nine Board Committee meetings, one AGM and attended the following trainings.
The attendance records of the Directors are set out below:

Directors’ meeting attendance during the year ended 31 December 2024
(Number of meetings attended/eligible to attend)

Audit and Risk Remuneration Nomination
Name Board® Committee® Committee Committee AGM® Training®
Executive Director
Mr. Jan Craps 4/40) 11 4
Non-executive Directors
Mr. Michel Doukeris® 4/4€0 3/3 2/20 110 v/
Ms. Katherine Barrett 4/4 11 v/
Mr. Nelson Jamel® 4/4 4/4 11 v/
Independent Non-executive Directors
Mr. Martin Cubbon 4/4 4/4 2/2 11 v
Ms. Marjorie Yang 4/4 3/30 2/2 11 /
Ms. Katherine Tsang 4/4 4/4 313 11 /

Notes:

(1) (C) refers to Chair of the Board, Chair of the AGM and Chair of the Board Committees and (CC) refers to Co-Chair of the Board, where
applicable.

(2) This includes an annual meeting where Mr. Michel Doukeris and Mr. Jan Craps, Co-Chairs of the Board, met with all Independent Non-
executive Directors only. The Board also discussed the Group’s business plans and long-term directional strategy.

(3) Representatives of the independent external auditor participated in every Audit and Risk Committee meeting and the AGM in 2024.

(4) This covers (i) trainings organized by the Group, (ii) corporate events, (iii) expert briefings, seminars and conferences relevant to the business
or directors’ duties and (iv) sustainability, regulatory and industry-related updates.

(5) Mr. Doukeris attended a Board meeting by way of proxy.

6) Mr. Jamel attended a Board meeting and an Audit and Risk Committee meeting by way of proxy.

Meeting agendas and materials are prepared and circulated to all Board and Board Committee members in advance of all
meetings to ensure that they have sufficient time for review and that they can participate in the meetings in a meaningful
and effective manner. Chairs of the Board Committees are provided sufficient time at each Board meeting to report on the
discussions made at the Board Committee meetings and to make recommendations to the Board. Senior Management and
functional heads are invited to present updates and/or answer relevant questions at the Board and/or Board Committee
meetings in order to encourage open discussions and facilitate the decision-making process.
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The Company acknowledges the importance of continuous professional development to ensure that the Directors are kept
well-informed of the latest developments in the business, legal and regulatory environment. The Directors are encouraged
to participate in continuous professional development to develop and refresh their knowledge and skills. Regular seminars
and written training materials relating to the roles, functions and duties of a director are provided to the Board from time
to time. The Directors are also provided with regular updates on the Company’s performance, position and prospects. The
Board invited distinguished guest speakers to present an overview of the China market and recent trends.

Board evaluation

The Company conducts a regular evaluation of the performance of the Board and Board Committees. The purpose is to
improve Board and Committee processes and effectiveness. The Co-Chairs of the Board oversee the process and results
as required in the Company’s Corporate Governance Charter. During the reporting period, the evaluation took the form of
a detailed, confidential written questionnaire, which covered a broad range of topics such as board composition, meeting
procedures, Board’s and Board Committee’s responsibilities, Board’s role in risk oversight and supporting resources. The
survey was supplemented by individual interviews with each Director. The survey and interview results were presented to
the Board for discussion and several recommendations were made to improve further performance of the Board and Board
Committees.

Appointment of Directors

At each AGM, at least one-third of the Directors for the time being (or, if their number is not a multiple of three, the number
nearest to but not less than one-third), upon recommendation of the Nomination Committee pursuant to the Terms of
Reference of the Nomination Committee and the Board Diversity Policy, shall retire from office by rotation, provided that
every Director shall be subject to retirement at an AGM at least once every three years. All Directors will be subject to
retirement by rotation and eligible for re-election by the Shareholders at each AGM. All Directors (other than Mr. Craps,
who will have ceased to be an executive Director before the 2025 AGM, and Ms. Barrett) will stand for re-election at the
upcoming 2025 AGM. The biographical details of the retiring Directors will be set out in a circular to the Shareholders to
assist the Shareholders in making an informed decision on their re-elections.

Each of our current Non-executive Directors is appointed for indefinite term. The term, duties and obligations of all
Directors are set out in a formal letter of appointment entered into with the Company.

Directors’ time and directorship commitments

Directors confirmed that they had given sufficient time and attention to the affairs of the Company and made contributions
commensurate with their role and board responsibilities during the year ended 31 December 2024.

As of 31 December 2024, none of our Directors, individually, held directorships in more than five public companies
(including the Company) and our Executive Director did not hold any directorship in other public companies save as
disclosed in this annual report.

Disclosure of conflict of interest

Directors are required to declare their and their connected entities’ direct or indirect interests, if any, in proposals
or transactions to be considered by the Board at Board and Board Committee meetings and abstain from voting on
relevant resolutions as appropriate in accordance with the Code of Business Conduct. Identified significant related party
transactions are disclosed in Note 33 to the consolidated financial statements.
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There is no particular relationship (including financial, business, family or other material or relevant relationship) between or
among any members of the Board, other than the Executive Director and Non-executive Directors each being an employee
of the AB InBev Group.

Board independence

Since the Listing Date, the Company has appointed three Independent Non-executive Directors in compliance with Rules
3.10 and 3.10A of the Listing Rules, with at least one of them possessing appropriate professional qualifications or
accounting or related financial management expertise. The number of Independent Non-executive Directors accounts for
more than one-third of the number of the Board members.

The Board and the Nomination Committee regularly review, assess and report Board independence in accordance with
the Corporate Governance Charter, Terms of Reference of the Nomination Committee, Board Diversity Policy and Code
of Business Conduct. The Nomination Committee reviewed and considered that the following key features or mechanisms
under the Board and governance structure remained effective for the year ended 31 December 2024 in ensuring that
independent views and input were provided to the Board:

Board and Committees’ ° Since Listing, the Company has been steered by a Board comprising a majority of
structure Non-executive Directors and INEDs. The Co-Chair and Chief Executive Officer is the
only Executive Director on the Board.

° The Board consists of three INEDs (43% of the Board), who are independent of and
not related to each other and any members of the Senior Management.

° The majority of all Board Committees are INEDs, with the Audit and Risk Committee
and the Remuneration Committee being chaired by an INED.

INED’s tenure o The Terms of Reference of the Nomination Committee sets out, where an INED
has served more than nine years on the Board, the Company should make relevant
disclosure and appoint a new INED to the Board at the forthcoming annual general

meeting.
Non-executive Directors’ o Our Non-executive Directors do not receive any director’s fee or any other
remuneration emoluments from the Company for acting as a Non-executive Director.
o Our Independent Non-executive Directors receive compensation according to their

duties (including serving as members or chair of our Board committees).

Appointment of Directors ° In assessing suitability of the candidates, the Nomination Committee will review
their profiles, including their qualification and time commitment, having regard to the
Board’s composition, the Directors’ skill matrix, the list of selection criteria approved
by the Board, the Terms of Reference of the Nomination Committee and the Board
Diversity Policy.

° The Company may also engage independent search firm(s) to help identify potential
candidates.
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Annual review of °
Directors’ commitment

Annual review of o
Directors’ independence

Conflict management °

[ ]
Professional advice °
Board evaluation °

The Nomination Committee reviews annually each Director’s time commitment to the
Group’s business

Directors’ attendance records in 2024 are disclosed in the Corporate Governance
Report contained in this Annual Report

Non-executive Directors’ independence is assessed upon appointment, annually
and at any other time where the circumstances warrant reconsideration. Particular
attention was given to assessing their independence given that they hold major
positions within the AB InBev Group, the controlling shareholder of the Company,
and/or are interested in the shares of the Company’s Associated Corporations.
Details of the Directors’ interests in the Group’s business are set out on pages 70
and 71 of this Annual Report.

Each INED is required to inform the Stock Exchange as soon as practicable if there is
any change in his or her personal particulars that may affect his or her independence.
No such notification was received during the year ended 31 December 2024.

The Code of Dealing and Code of Business Conduct provide guidance to Directors
and other executives of the Group on avoiding conflicts of interest and on the
circumstances under which appropriate action(s) shall be taken if a conflict arises.

For the purpose of good corporate governance practice, each member of the
Nomination Committee and the Board abstained from assessing his or her own
independence and other matters in which he/she has a material interest.

To facilitate proper discharge of their duties, all Directors are entitled to seek advice
from the Joint Company Secretaries or the in-house legal team as well as from
independent professional advisers at the Company’s expense.

The quality and efficiency of discussions at Board meetings are assessed during the
annual evaluation of the Board’s performance.

According to Rule 3.13 and Appendix D2 of the Listing Rules, the Company received written confirmations from all of the

Independent Non-executive Directors regarding their independence during the reporting period, which were reviewed and
assessed by the Nomination Committee and the Board. The Nomination Committee affirmed that all INEDs continued
to demonstrate strong independence in judgement and were free from any business or other relationship which could
interfere with their ability to discharge their duties effectively, and they therefore all remained independent. Based on these

confirmations, the Company considers each of them to be independent for the purposes of the Listing Rules during such

period.
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Directors’ securities transactions

The Company has established its own Code of Dealing regarding Directors’ securities transactions on terms no less
stringent than the required standard set out in the Model Code.

The Company has made specific enquiry with all Directors and all of them confirmed that they complied with the required
standard set out in the Model Code and the Code of Dealing during the year ended 31 December 2024.

Financial reporting

Directors’ responsibility

The Directors acknowledge their responsibility for the preparation and true and fair presentation of the financial statements
in accordance with International Financial Reporting Standards issued by the International Accounting Standards Board and
the International Financial Reporting Interpretations Committee.

In preparing the consolidated financial statements for the year ended 31 December 2024, the Board adopted appropriate
accounting policies consistently, made prudent and reasonable judgments and estimates, and ensured that the
consolidated financial statements were prepared on a going concern basis and show a true and fair view of the consolidated
financial position of the Group as of 31 December 2024 and of the Group’s consolidated financial performance and cash
flows for the year ended 31 December 2024.

Independent external auditor’s responsibility

A statement by the independent external auditor of the Company, PricewaterhouseCoopers, is included in the Independent
Auditor’s Report on pages 97 to 101 of this Annual Report.

Independent external auditor’s remuneration

The consolidated financial statements contained in this annual report have been audited by PricewaterhouseCoopers.
Service fees for auditing provided by PricewaterhouseCoopers for the year ended 31 December 2024 are included in Note
9 to the consolidated financial statements.

Annual general meeting

The Company held its 2024 AGM by way of a fully electronic meeting. The online AGM was attended by our Directors,
Senior Management and Shareholders. They were able to participate via a live webcast of the AGM, submit questions
and cast votes in near real-time through the online platform with simultaneous translation. The online AGM allows our
Shareholders who may be subject to travelling or social distancing constraints to engage with our Board and Senior
Management directly and express their views amid these special circumstances.

Board Committees

Audit and Risk Committee

The Audit and Risk Committee, chaired by an Independent Non-executive Director, is comprised of three members: Mr.
Martin Cubbon (Chair), Ms. Katherine Tsang and Mr. Nelson Jamel. Their biographies are set out on pages 34, 36 and 37
of this Annual Report.
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Duties and responsibilities

The primary duties and responsibilities of the Audit and Risk Committee include, among other things, overseeing the
financial reporting system, internal control procedures and risk management of the Company, reviewing the financial
information of the Company and considering issues relating to the independent external auditor and its appointment. The
Audit and Risk Committee also meets with the independent external auditor in the absence of Senior Management during
each of the four meetings.

The Audit and Risk Committee works closely with the independent external auditor and management-level group functions
and invites Senior Management members to present and discuss matters of interest at the meetings from time to time,
such as:

° Chief Executive Officer

° Chief Financial Officer

o Chief Legal and Corporate Affairs Officer
° Chief Supply and Logistics Officer

° Vice President, Procurement & Sustainability

° Vice President, Technology and Analytics

° APAC Controller & Senior Finance Director, Treasury
° Senior Director, Internal Audit and Risk Management
° Senior Finance Director, Investor Relations

Accountability

The Audit and Risk Committee is accountable to the Board. The Chair reports to the Board at the Board meetings in which
the Group’s financial statements and other audit-related matters are considered.

Summary of work performed

During the year ended 31 December 2024, the Audit and Risk Committee devoted considerable time in reviewing and
advising on the Group’s financial performance and monitoring some of the material risks faced by the Group, such as:

° reviewed the Group’s quarterly, interim and annual financial statements;

° reviewed and considered the Group’s 2023 Annual Report, 2023 Sustainability Report and sustainability assurance
report and 2024 Interim Report;

° considered and reviewed the key audit matters and material accounting impacts presented by the independent
external auditor;

° reviewed the Group’s continuing connected transactions;

o reviewed the Group’s (1) internal control, internal audit and risk management updates; (2) tax updates; (3) legal,

external affairs and compliance (including matters relating to whistleblowing and anti-corruption) updates; (4) data
privacy, solutions, information technology and cybersecurity updates; and (5) safety, environment and quality

updates;
° reviewed the Group’s financial and accounting policies and practices and Listing Rules compliance; and
° reviewed the independent external auditor’s appointment and annual independence confirmation.
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Nomination Committee

The Nomination Committee is comprised of three members: Mr. Michel Doukeris (Chair), Ms. Marjorie Yang and Mr. Martin
Cubbon. Their biographies are set out on pages 33, 36 and 37 of this Annual Report.

Duties and responsibilities

The primary duties and responsibilities of the Nomination Committee include, among other things, reviewing the
structure, size and composition of the Board, identifying individuals suitably qualified to become Directors and making
recommendations to the Board on the appointment and re-appointment of Directors and succession planning for Directors.

The Nomination Committee works closely with management-level group functions and invites Senior Management members
to present and discuss matters of interest at the meetings from time to time, such as:

° Chief Executive Officer
° Chief People Officer

Accountability

The Nomination Committee is accountable to the Board. The Chair reports to the Board at the Board meetings in which
the Group’s people matters are considered.

Summary of work performed

During the year ended 31 December 2024, the Nomination Committee carried out the following work which include, among
other things, the following:

° monitored the independence of the Independent Non-executive Directors for the purposes of the Listing Rules;

° reviewed and recommended Board, Executive Committee and Senior Management long-term succession planning;

° considered and endorsed the nomination of Directors for re-election by Shareholders at the 2024 AGM;

° considered and reviewed the extension of the appointment of Non-Executive Directors, change of joint company
secretary and senior management members;

° monitored and reviewed the Group’s workplace development;

° reviewed the proposal to recommend all directors for annual re-election at the AGM; and

° considered results from the Company’s employee turnover and engagement review.

Nomination Criteria

The Nomination Committee will ensure that Directors joining the Board live by its 10 Principles and share the Company’s
dream, culture and values not only in its current interpretation, but also in its underlying vision of enduring greatness and of
building the pre-eminent consumer goods company of the twenty-first century.

The Board members must have the right mix of skill and experience. Therefore, more conventional recruitment criteria for
Directors such as experience, executive position, functional expertise, reputation and public visibility are also relevant.
Please refer to the “Corporate Governance Report — Board effectiveness” section of this annual report for further details.

Remuneration Committee

The Remuneration Committee, chaired by an Independent Non-Executive Director, is comprised of three members: Ms.
Marjorie Yang (Chair), Ms. Katherine Tsang and Mr. Michel Doukeris. Their biographies are set out on pages 33 and 37 of
this Annual Report.
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The Remuneration Committee’s primary duties include, among other things, making recommendations to the Board on the
Company’s policy and structure for all Directors’ and Senior Management’s remuneration, monitoring the performance of
the Chief Executive Officer, the Executive Committee and Senior Management, and approving or making recommendations
on individual remuneration packages of Directors and Senior Management.

Summary of work performed

Duties performed by the Remuneration Committee during the year ended 31 December 2024 include, among other things,
the following:

° reviewed the remuneration report for the year ended 31 December 2024;

° reviewed the target achievement and/or remuneration structure of the Directors, Executive Committee and Senior
Management for the year ended 31 December 2023 and 2024, as applicable, having taken into account their
commitment and contribution to the Board, respective Board Committees and the Company in the preceding years
and the prevailing market reference rates;

o reviewed Board and senior management compensation;

° recommended the grant of restricted stock units and locked-up shares under the Share-Based Compensation Plan
to the Chief Executive Officer and other eligible employees of the Group in March 2024, after taking into account
their achievement of targets for the preceding year and other recommendations from Senior Management pursuant
to its plan rules and the Terms of Reference for the Remuneration Committee. Please refer to the “Report of the
Directors — Share Award Schemes” section of this Annual Report for further details; and

° recommended the grant of restricted stock units under the New Restricted Stock Units Plan to certain Directors
and other eligible employees of the Group in December 2024, after taking into account their alignment with the
Group’s key strategic objectives and prior achievements pursuant to its plan rules and the Terms of Reference for
the Remuneration Committee. Please refer to the “Report of the Directors — Share Award Schemes” section of this
Annual Report for further details.

Remuneration Policy

The Remuneration Committee recommends the level of remuneration for Directors where applicable (excluding the Non-
Executive Directors), subject to approval by the Board.

The Remuneration Committee will regularly benchmark Directors’ compensation against peer companies to ensure that
its remuneration packages remain competitive. Remuneration is linked to the time committed to the Board and its various
committees. Changes to the compensation of the Directors will be submitted to the shareholders’ meeting for approval.

In addition, Board members may be granted a certain number of share options, restricted stock units or locked-up shares
under share incentive schemes adopted by the Company from time to time. Such securities may be granted upon the
recommendation of the Remuneration Committee and will be subject to approval by the Board.

The remuneration of the Board members is thus composed of both a fixed salary and certain securities of the Company,
which makes Board compensation simple, transparent and easy for Shareholders to understand.

The Board sets and revises, from time to time, the rules and level of compensation for Directors carrying out a special
mandate or sitting on one of the committees of the Board and the rules for reimbursement of Directors’ business-related
out-of-pocket expenses.

FY24 Remuneration

Directors’ emoluments comprise payments to Directors by the Company in connection with the management of the affairs
of the Company. Details of emoluments paid to each Director and the five highest paid employees in the year ended 31
December 2024 are set out in Notes 8 and 33 of the consolidated financial statements.
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Senior Management

Senior Management is entrusted with day-to-day management of the Company and its subsidiaries, affiliates and joint
ventures, and is responsible for the execution and management of all Board decisions.

During the reporting period, our Senior Management was comprised of the following:

Mr. Jan Eli B. Craps

Chief Executive Officer, aged 47

Mr. Kartikeya Sharma

BU President of India, aged 43

Mr. Sharma holds a Bachelor’s Degree in Economics from
the Maharaja Sayajrao University, Baroda, an Advanced
Marketing Certification from the Indian Institute of
Management, Lucknow and an Executive MBA alternative
from the Harvard Business School, Boston. He joined the
Group in 2005. He is responsible for the formulation of the
strategic direction and the day-to-day management of BU
India of the Group.

Mr. Craps’ biography is set out in this section on page 32.

Mr. Craig Katerberg
Chief Legal and Corporate Affairs Officer, aged 43

Mr. Ignacio Lares
Chief Financial Officer, aged 42

Mr. Katerberg holds a Bachelor’s Degree in Latin American
History from the University of Chicago and a Juris Doctor
Degree from Northwestern University Pritzker School of
Law. He was a member of the Group between 2015 and
2019 and rejoined the Group in 2021. He is responsible for
legal and corporate affairs of the Group.

Mr. Lares graduated from Queen’s University in Toronto
with a Bachelor’s Degree in Chemical Engineering and
holds a Master of Engineering, Mechanical and Industrial,
from the University of Toronto. Pursuant to his appointment
as the Chief Financial Officer on 1 March 2021, Mr. Lares
is responsible for the financial operation, financing and
investment activities of the Group.

Mr. Zhou Zhen (Luke) Mr. Ben Verhaert

Chief Sales Officer China (until 31 December 2024), aged 44

Mr. Zhou holds a Bachelor’s and Master’s Degree in Applied
Mathematics from Peking University. He joined the Group

in 2008. He is responsible for leading the total sales across
seven BUs, key accounts, digital commerce and all other
commercial functions.

BU President of East Asia, aged 47

Mr. Verhaert holds a Bachelor’s Degree in Management
from the Catholic University of Louvain in Louvain-la-Neuve,
Belgium. He joined the Group in 2017. He was assigned

to his current position in 2020 and is responsible for the
formulation of the strategic direction and the day-to-day
management of BU East Asia of the Group.

Mr. Craps and Mr. Zhou ceased to be member of senior management on 1 April 2025 and 1 January 2025, respectively.

Mr. Yanjun Cheng and Mr. Fabio Sala became member of senior management on 1 April 2025 and 1 January 2025,
respectively. Mr. Cheng’s biography is set out in this section on page 32. Mr. Sala’s biography is set out below:

Mr. Fabio Sala

BU President of China (from 1 January 2025), aged 47

Mr. Sala holds a Bachelor’s Degree in Computer Engineering from Universidade Estadual de Campinas in Brazil and an
MBA from Business School Sao Paulo in Brazil. He joined AB InBev in 2001 in Brazil as a Sales Account Manager and
advanced through various senior commercial roles. He became Vice President, Commercial in 2016 and BU President in
2017 in AB InBev’s operations in Europe. He is responsible for the formulation of the strategic direction and the day-to-day

management of BU China of the Group.
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Executive Committee

The Executive Committee, which is comprised of the Chief Executive Officer, the Chief Financial Officer and the Chief
Legal and Corporate Affairs Officer, works with the Board on matters such as corporate governance, general management
of the Company and the implementation of corporate strategy as defined by our Board. The Executive Committee drives
the commercial and operational agenda, reflecting the strategy set out by the Board. Directors ordinarily will not give
instructions to, or interfere with the activities of, Senior Management and employees engaged in the due exercise of
powers granted to them by the Board. With exception to this principle, members of the Audit and Risk Committee will at all
times have full and free access to the Chief Financial Officer and any other officers or employees to whom they may require
access in order to carry out their responsibilities.

Management Committees

Risk Committee

The purpose of the Risk Committee is to:

(@) bring together a multi-disciplinary team to take an enterprise-level view of the risks facing the Company and to
support management, the Audit and Risk Committee and the Board;

(b)  synthesize and assess risks, make and implement management recommendations;

(c) assess and make recommendations to Senior Management and the Board on the risk appetite, profile and tolerance
of the Group; and

(d)  oversee matters concerning the Group’s risk management framework, policies and systems, and bring any issues to
the attention of Senior Management and the Board.

Members of the Committee include the Chief Legal & Corporate Affairs Officer, Chief Financial Officer, Vice President
of Sustainability & Procurement, Vice President of Technology & Analytics, Chief Supply & Logistics Officer, Chief
People Officer, the Deputy General Counsel and Joint Company Secretary and Senior Director of Internal Audit & Risk
Management. The Chief Financial Officer and Chief Legal & Corporate Affairs Officer are the Co-Chairs of the Committee.
Other management members and external advisers may also be invited to attend Committee meetings.

The Committee meets at least twice per year, for a formal review of risks, including a review of top risks, accompanied by
any proposed mitigation plans as the case may be, and quarterly, for a review of the general risk context and environment

of the Company.

Sustainability Committee

The purpose of the Sustainability Committee is to:

(a) oversee sustainability initiatives internally and externally;

(b) implement actions to achieve sustainability goals and targets;

(c) drive sustainability performance internally and externally with suppliers;

(d)  oversee the Company’s compliance with relevant environmental and social laws, rules, regulations and standards;
and

(e) identify climate-related risks and opportunities with financial planning.
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With direct oversight from Senior Management, the cross-departmental Sustainability Committee supervises the Company’s
overall sustainability strategies and goals. The Committee is responsible for overseeing, planning and reviewing matters
related to Bud APAC’s sustainability journey, and leads the Sustainability Working Group to implement sustainability
initiatives.

The Committee has led the exercise of assessing Bud APAC’s climate-related risks and opportunities with the guidelines
established by the Task Force on Climate-related Financial Disclosures (TCFD). To examine business resilience to the
physical and transition risks of climate change, the Company has undertaken a series of scenario analyses. It also
conducted comprehensive internal and external workshops to identify the key climate-related risks and opportunities across
our operations in the APAC region over the near-term, medium-term, and long-term horizons.

To ensure appropriate skills and competencies are available to oversee strategies designed to respond to sustainability
matter, as well as climate-related risks and opportunities, the Committee comprises four members appointed by the Chief
Executive Officer. Members of the Committee include the Chief Legal & Corporate Affairs Officer, Chief Financial Officer,
Chief Supply & Logistics Officer and Vice President of Sustainability & Procurement. The Sustainability Working Group
comprises functional heads and representatives from key departments of the Company.

In 2024, the Sustainability Committee convened four times, meeting to discuss the progress of sustainability matters and
the new initiatives, and presented to the Board of Directors semi-annually. It aligned with the Risk Committee on the risk
management especially for climate risks with reference to the TCFD framework.

Ethics and Compliance Committee

The purpose of the Ethics and Compliance Committee is to:

(@) formulate and update the Group’s compliance policies and practices with prevailing statutory requirements,
guidelines, regulations and best practice codes;

(b)  exercise general management oversight on compliance with the Group’s internal policies;

(c) investigate alleged cases (including whistleblowing cases) and determine disciplinary actions if the cases are
substantiated; and

(d)  develop and promote the Group’s compliance values and culture through regular trainings, tone from the top
messages and courses to raise the compliance awareness of employees and external parties.

The Committee consists of the Chief Executive Officer, Chief Financial Officer, Chief Legal & Corporate Affairs Officer, Chief
People Officer, Senior Director of Internal Audit & Risk Management and Compliance Director. Please refer to the section
headed “Corporate Governance Report — Business Ethics and Compliance” of this annual report and our Sustainability
Report for further details.
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Risk Management and Internal Control

Board’s responsibility

The Board of Directors and Senior Management are responsible for establishing and maintaining adequate and effective
internal control, internal audit and risk management systems, as well as reviewing their effectiveness. Internal control
is the process designed to provide reasonable assurance regarding achievement of objectives related to effectiveness
and efficiency of operations, reliability of financial reporting and compliance with applicable laws and regulations. Risk
management is the process designed to identify potential events that may affect the Company and to manage risks within
the level of exposure acceptable to the Company (including environmental, social and governance risks). Internal audit
carries out independent appraisal of the effectiveness of the Company’s risk management framework.

Risk Management Expertise

The Board’s strong financial foundations stem from its prudent risk management philosophies. Our well-established risk
management guidelines, policies and frequent review functions throughout the Group have minimized unfavorable financial
and market risk exposures. The Board is equipped with highly accredited Board members who have direct, invaluable risk
management experience:

° Mr. Nelson Jamel has more than 14 years of risk management experience in group risk management and risk
management governance, including management of risk identification, reporting and mitigation efforts across Ambev
and Anheuser-Busch Companies, LLC.

° Mr. Martin Cubbon has more than 13 years of risk management experience as the former Chair of the Risk
Management Committee of Swire Pacific Limited and a former member of the Group Risk Management Committee of
John Swire and Sons Limited.

o Ms. Katherine Tsang has more than 19 years of solid risk management experience. As the CEO of Standard
Chartered Bank (China), she maintained a strong focus on managing credit, financial and operational risks from
the end of 2004 to August 2009, and chaired the Country Operational Risks Committee from January 2005 to
August 2009. Since December 2016, she has been the Chair of Credit and Risks Committee of China CITIC Bank
International Limited in Hong Kong managing all types of risks, including credit, financial and operations and
overseeing the Country Credit Risks Committee and Country Operational Risks Committee.

Control framework

The Company has established and operates its internal control, internal audit and risk management systems based on
guidelines issued by the Committee of Sponsoring Organizations of the Treadway Commission (“COSQ”). The internal
control system is based upon COSOQO'’s Internal Control — Integrated Framework of 2019 and its risk management system is
based on COSQ'’s Enterprise Risk Management Framework of 2019.

To mitigate operational, financial compliance and legal compliance risks, we are organized internally as per 3 levels of
controls with different scopes and focus:

1st level: Local day-to-day operations

The 1st level of control is comprised of our senior management, local management and their teams, the service centers as
well as the local Internal Control teams in each of our business units across China, East Asia, India and South East Asia.
These teams are responsible for identifying risks and managing the day-to-day execution of processes and controls to
mitigate those risks in their local business units.
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2nd level: Group-level oversight from legal, compliance and control
The 2nd level of control is comprised of our Internal Control teams as well as our Legal and Compliance team at the Group
level. These teams are responsible for overseeing processes and controls from an overall group perspective.

3rd level: Independent risk management and internal audit

The 3rd level of control is comprised of our independent Risk Management and Internal Audit team. The Risk Management
and Internal Audit team is responsible for reviewing the effectiveness of the Group’s control systems and working with
process owners to implement improvements.

The Board acknowledges that such systems are designed to manage rather than to eliminate the risk of failure to achieve
business objectives and can only provide reasonable and not absolute assurance against material misstatement or loss.

The Audit and Risk Committee oversees financial and business risk management and discusses the process by which
management assesses and manages the Company’s exposure to those risks and the steps taken to monitor and control
such exposure.

The Company is committed to establishing high-level risk management, internal audit and internal control systems to
safeguard the Company’s interests and Shareholders’ investment.

Internal control

Our internal control function is led by the Internal Control team in Finance. The internal control processes and procedures
that have been established for various aspects of the business, with clearly defined scopes of responsibilities, form the
foundation of Bud APAC’s internal control system to ensure compliance of business operations with applicable regulations.
These internal control processes are reviewed regularly by the Audit and Risk Committee and the Board.

Risk management process

The Company has established robust, comprehensive and technology-driven risk management to effectively manage
and mitigate risks inherent to the business to protect the Company, the customers and the partners, as well as to meet
regulatory obligations.

To support the risk management process, an annual risk assessment is performed by the 3rd level of control: our Risk
Management and Internal Audit team. The Internal Audit team performs selected auditable operations of business units
each year based on the annual Enterprise Risk Management (ERM) assessment result. Such assessment uses a bottom-up
and top-down approach, starting bottom-up with inputs from both key internal stakeholders across verticals and business
units and external stakeholders such as audit firms. Those inputs are then collated and appraised with topics being
prioritized with the use of a Risk Assessment Index. An audit plan with the key risk areas identified is created following
this assessment, with refinements being made based on top-down inputs from senior management in an iterative manner.
Throughout this process, initially non-prioritized risks are frequently reassessed to check for eventual relevant risks that
could have been overlooked.

During the following year, the Risk Management and Internal Audit team then performs reviews and issues the
corresponding reports. The output of the reviews performed as part of the audit plan are action plans to mitigate risks
and improve business performance. The Audit and Risk Committee reviews the internal audit reports and monitors the
implementation of the related action plans.
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Inside information

The Company has adopted the Disclosure of Inside Information Policy governing the procedures and internal control for the
handling and dissemination of inside information, in which the utilization of confidential or inside information for securities
dealing is strictly forbidden. An information disclosure working group is established to monitor and evaluate the risks of
leakage of inside information, and to handle and disseminate inside information as appropriate in accordance with the
information disclosure policy.

Effectiveness of internal audit, internal control and risk management systems

With the assistance of the Audit and Risk Committee, the Board conducted a review of the Group’s internal audit, internal
control and risk management systems during the reporting period, including financial, operational and compliance controls
and was satisfied with the effectiveness and adequacy of the systems. This review included a review of the adequacy of
the resources, staff qualifications and experiences, training programs and budget of the Company’s accounting, internal
audit and financial reporting functions as well as those relating to the Company’s sustainability performance and reporting.

This was achieved primarily through:

° approving the work plan of the Risk Management and Internal Audit team;

° reviewing the findings, recommendations and follow-up actions of internal audit work;

° reviewing quarterly internal audit and risk management activity reports;

° reviewing statutory and operational compliance reports;

° reviewing controls and procedures of financial reporting and the annual financial statements; and
° reviewing the nature, scope of work and reports of the independent external auditor.

The Board is also pleased to inform the Shareholders that it has received a confirmation from Senior Management on the
effectiveness and adequacy of the Group’s internal audit and risk management and internal control systems during the
reporting period.
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Risks and uncertainties

The Company has identified the below as the principal risk areas (including material risks relating to Sustainability) that
affect its business operations. Such risks are not exhaustive. There may be other risks in addition to those shown below
which are not known to the Company or which may not be material now but could turn out to be material in the future. For
further details, please refer to our Sustainability Report.

Risk areas Principal risks Our mitigating measures
Economic conditions and The Company’s business is affected by ~ The Company closely reviews and monitors
risks common to the beer the global economy and the typically the commodity prices, logistics efficiency
industry more volatile economies of developing and sales and distribution of its products and
markets. developments in key markets.
Any adverse economic developments Where necessary, the Company may make

in Asia Pacific could result in fluctuation ~ commercial investments and reallocate

in commodity prices and logistic costs, resources to support its brands and route to
reduced consumption or sales prices market in the event of adverse economic or
of the Company’s products, which in other developments.

turn could result in lower revenue and

reduced profit.

Consumption of beer and other alcoholic
and non-alcoholic beverages in many of
the jurisdictions in which the Company
operates is closely linked to general
economic condition, with levels of
consumption tending to rise during
periods of rising per capita income and
fall during periods of declining per capita
income.
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Risk areas Principal risks

Political and regulatory The Company’s business is highly

exposure regulated in the countries in which it
operates.

The Company is required to comply
with applicable laws, regulations and
best practices and maintain various
approvals, licenses and permits in

order to conduct its operations in

the various countries in which it does
business. These approvals, licenses and
permits are granted upon satisfactory
compliance with, among other things,
applicable laws and regulations in
relation to alcohol sales and distribution,
food safety, hygiene, environmental
protection and fire workplace safety.
Such approvals, licenses and permits
are subject to termination or non-
renewal. The Company’s business also
faces customary risks of operating in
developing countries such as, among
others, political instability or insurrection,
external interference, financial risks and
changes in government policies.

Sustainability compliance The Company is subject to prevailing
sustainability disclosure requirements
and scrutiny from investors, rating
agencies and other stakeholders on its
sustainability performance.
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Our mitigating measures

The Company’s legal, compliance and
corporate affairs department actively reviews
and monitors its compliance with the latest
applicable laws and regulatory requirements
and best practices and regularly reports to
the Audit and Risk Committee and the Board
in order to ensure that it is operating in an
ethical and legally compliant way and has all
the necessary approvals licenses and permits
to operate its business. The Company also
ensures it has adequate internal resources to
address legal and regulatory changes, as well
as the changes in sustainability frameworks,
political climate or economic trends in a timely
fashion.

The Company has engaged independent
professional consultants to conduct an overall
review of the Group’s sustainability and
climate change performance. The Company
has also established three management-level
committees, namely, Sustainability Committee,
Risk Committee and Compliance Committee to
monitor the compliance of a series of internal
sustainability-related policies.



Risk areas

Environmental management
regarding climate change

Principal risks

The Company’s business is closely

tied to the natural environment as our
beer relies on high-quality agricultural
commodities, raw materials for
packaging, water resources and energy.

As the water stress in the regions we
brew increases, the Company may be
exposed to supply disruptions that could
significantly impact its operations and
add to the costs.

Due to climate change, habitat
degradation, excessive agricultural

land use and the exploitation of natural
resources associated with economic
activity, crop yields may decrease,
which may in turn affect the Company’s
brewing process.

Budweiser Brewing
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Our mitigating measures

The Company aims to regularly analyze and
report on the material environmental risks

to the Company’s business in line with the
recommendations of leading regulatory
bodies, such as TCFD, and regularly reviews
transitional risks and physical risks in relation
to climate change.

The Company also leverages its influence in
the industry to support the enforcement and
implementation of effective climate change
mitigation and adaptation measures. It aims
to invest in renewable energy and regularly
conducts comprehensive water withdrawal
and risk assessment to monitor water issues
where we operate and within the supply
chain, including areas where we source our
agricultural commodities.

The Company aims to work closely with

its farmers to support sustainable farming
practices through crop management, improved
varieties and risk mitigation tools, whilst also
exploring how agriculture can be part of the
solution to reducing GHG emissions.

The Company also works closely with its value
chain partners on the low carbon transition via
digital capacity building and carbon footprint
mapping, with the aim to reduce overall GHG
emissions of the Company.
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Risk areas Principal risks

Competition and changing The Company competes with both global

consumer preferences and regional brewers and other drinks
companies, and its products compete
with other beverages. Brewers, as
well as other players in the beverage
industry, compete mainly on the basis of
brand image, price, quality, distribution
networks and customer service.

Competition with brewers and
producers of alternative beverages in
the Company’s various markets in Asia
Pacific and an increase in the purchasing
power of players in the Company’s
distribution channels could cause the
Company to reduce pricing, increase
capital investment, increase marketing
and other expenditures and/or prevent
the Company from increasing prices to
recover higher costs, thereby causing
the Company to reduce margins or lose

market share.

Data privacy and Due to the Company’s increasing use

cybersecurity of technology in its business and the
rapid development of technology, the
Company is exposed to cybersecurity
risks, such as cyberattacks and phishing
threats, which may interrupt key
business operations and manufacturing.
Personal data may also be collected
inappropriately or illegally through digital
platforms and other channels.
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Our mitigating measures

The Company maintains strong relationships
with its distributors to ensure that it has
visibility over points of sale and consumer
preferences.

The Company continually assesses consumer
needs and values with a view to identifying the
key characteristics of consumers in each beer
category so as to position its existing brands
or to introduce new brands in order to address
the characteristics of each category.

The Company may also look to product
innovations to adapt to changing consumer
preferences. The Company continues to place
a high value on R&D priorities. This includes
launching new liquids, new packaging and new
dispensing systems, as well as updating and
enhancing existing products and packaging.
The Company further continues to allocate
resources to its Asia Pacific Zone Innovation
and Technology Center which includes a
research pilot brewery, a package lab, a
central lab, regional R&D office and training
centers.

The Company continuously builds a holistic
approach to managing and protecting data
and privacy through the implementation of

a variety of processes, roles and controls.

The Company’s Technology and Analytics
team works with various functions, such as
Legal, Control and Supply teams, to conduct
regular cybersecurity reviews and upgrades to
mitigate risks and reports to the Audit and Risk
Committee.

The Company also aims to put in place
stringent cybersecurity and data privacy
policies and procedures and provides regular
trainings and seminars.



Risk areas

Reputation of our brands

Financial risk

Principal risks

The Company relies on the reputation of
its brands. An event, or series of events,
that materially damage the reputation of
one or more of the Company’s brands
could have an adverse effect on the
value of that company, beer or other
brand and subsequent revenues from
that brand or business.

The Company’s operations are exposed
to certain financial risks such as credit
risk and foreign currency risks. Such
risks may have an adverse effect on the
Company’s results of operations and
financial condition.
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Our mitigating measures

The Company continues to take steps to
enhance its reputation, e.g., closely monitoring
and taking action on parallel import activities.

The Company strives to create lasting value
for its business partners and stakeholders
by utilizing its scale, resources and people
to address the needs of communities. An
example of the Company’s programs to
address the needs of its communities include
our “Accelerator 100+ project”, which pilots
innovative solutions across our operations
and supply chain in key markets and
programs relating to smart agriculture, water
stewardship, circular packaging and climate
action.

The Company mitigates its exposure through a
variety of mechanisms, including, among other
things, establishing minimum counterparty
credit ratings and entering into transactions
only with financial institutions of investment
grade rating. The Company monitors
counterparty credit exposures closely and
reviews any external downgrade in credit rating
immediately.

In respect of foreign currency risk, the
Company may hedge operating transactions
which are reasonably expected to occur

(e.g., cost of goods sold and selling, general
and administrative expenses) within the
forecast period determined in our financial risk
management policy. Operating transactions
that are considered certain to occur are
hedged from time to time as appropriate.
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Business Ethics and Compliance

Code of Business Conduct

Our Code of Business Conduct, which embraces the fundamentals of our 10 Principles, sets out the ethical standards
to which all directors, officers and employees are expected to adhere to. We also encourage and expect our suppliers,
service providers and other business partners to act in a manner consistent with our Code of Business Conduct, and to
adopt similar standards in practices, integrity and transparency in partnering and doing business with us.

Whistleblowing Policy

We actively encourage our colleagues and related third parties to report, in strict confidence and on an anonymous basis,
misconduct, malpractice or irregularities in any matters related to the Company.

Our Whistleblowing Policy outlines detailed procedures regarding how we receive, retain and follow up on whistleblowing
reports in conformity with applicable laws, rules and regulations.

We have a public whistleblowing hotline run by an independent third party all year round with multiple languages
supported, allowing those within and outside of the Company to report, in strict confidence and on an anonymous basis,
any suspected breaches of policies, including the Human Rights Policy and Responsible Sourcing Policy. Upon receipt of a
report, a compliance officer will be designated to investigate the issue.

All reports received will be taken seriously. They will be promptly and thoroughly investigated by the Ethics and Compliance
teams, or by other teams under their supervision, in accordance with our investigation protocols.

Whistleblowers will be notified of the status of the investigation as appropriate. All reports received will be properly
logged into our case management system. The Ethics and Compliance teams will make periodic reports to the Ethics
and Compliance Committee, Risk Committee, the Audit and Risk Committee and/or the Board on whistleblowing reports
received.

Anti-Bribery and Corruption

We have zero-tolerance towards bribery and corruption. Our Anti-Corruption Policy states clearly that the Company’s
employees are strictly prohibited from, either directly or indirectly, offering, promising, authorizing or giving anything of
value to any individual with the aim of improperly obtaining or retaining business or influencing business or governmental
decision-making in connection with Bud APAC’s commercial activities.

We endeavor to maintain a leading anti-corruption compliance program. This program is managed by our Ethics and
Compliance Committee which oversees policy implementation, investigations, operational dashboards and organizational
change across all regions. Our compliance officers are readily available to advise our colleagues on specific issues. Our
colleagues can ask questions or raise concerns in person, via an online website or anonymously through the compliance
hotline.

Code of Business Conduct and Anti-Corruption Training

We provide regular Code of Business Conduct and anti-corruption trainings to our colleagues to heighten their awareness
of ethics and compliance issues, including anti-bribery, anti-corruption, anti-harassment and discrimination, conflicts
of interests, antitrust and digital ethics. We endeavor to make the trainings the most effective possible, which include
interactive animations that portray possible scenarios based on real-life cases. We also hold live training sessions and
circulate relevant news and updates via internal communications.
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Please refer to our Sustainability Report for further details on our business ethics policies and updates.

Shareholders’ Rights

Convening of extraordinary general meeting by Shareholders

According to the Articles of Association, any one or more Shareholders holding at the date of deposit of the requisition not
less than 10% of the paid-up capital of the Company carrying the right of voting at general meetings of the Company shall
at all times have the right, by depositing written requisition to the Board or the Secretary of the Company at Room 2701,
27th Floor, Hysan Place, 500 Hennessy Road, Causeway Bay, Hong Kong (Attention: Company Secretary of Budweiser
Brewing Company APAC Limited), to require an extraordinary general meeting to be called by the Board for the transaction
of any business specified in such requisition. Such meeting shall be held within two months after the deposit of such
requisition.

Procedures for Shareholders to propose a person for election as a Director of the Company

The Procedures to Propose Persons for Election as Directors has been adopted by the Company and is published on the
Company’s website at http://www.budweiserapac.com/.

Changes to the Articles of Association

Our current Articles of Association was amended and restated on 14 May 2024, and is available for viewing on the
websites of the Company and the Stock Exchange. There were no further significant changes to our Articles of Association
since such amendment and restatement.

Investor Relations

The Company encourages its Shareholders to take an active interest in the Company. In support of this objective, it
provides quality information, in a timely fashion, through a variety of communication tools. These include annual and interim
reports, environmental, social and governance reports, the non-financial statement, financial results announcements,
briefings and the section of the Company’s website which is dedicated to investors.

Shareholders Engagement

In accordance with the Listing Rules, the Company adopted a Shareholders Communication Policy with effect from the
Listing Date, which sets out, among other things, how shareholders can communicate their views on various matters
affecting the Company and how the Company solicits and understand the views of shareholders and stakeholders.
The policy was updated in March 2023 to emphasize our commitment to enhancing stakeholder engagement and
communication and to require the policy to be reviewed annually to ensure its continued effectiveness. For further details of
the policy, please refer to the Company’s website at http://www.budweiserapac.com/.

In accordance with the Shareholders Communication Policy and our Articles of Association:

° We have published key corporate governance policies, the respective Terms of Reference for the Board Committees,
the Group’s press releases and announcements on the Company’s website;

° We have published annual reports, interim reports and announcements in a timely manner with the Stock Exchange
and on the Company’s website;
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Senior Management has presented the annual, interim and quarterly results through earnings calls, webcasts, the
Company’s website, and face-to-face meetings in order to communicate with Shareholders, investors and analysts;

Shareholders can choose to receive corporate communications via electronic means, with the aim to reduce resource
consumption related to printing and distribution of hard copies;

Shareholders are given opportunities to meet the Directors and Senior Management and to raise questions at our
AGMs every May. Details are set out in the “Annual General Meeting” section above;

All Shareholders are welcome at all times to give feedback to and communicate with the Directors or management
through the Investor Relations team; and

All Shareholders are entitled to receive dividends according to our dividend policy. Dividend payment shall be
determined based on the Group’s financial performance, future capital requirements, and general economic and
business conditions, etc.

During the year ended 31 December 2024, the Company considers that the Shareholders Communication Policy was
effectively implemented with the above measures in place.

Enquiries from Shareholders for the Board or the Company may be directed to the Company’s Investor Relations team at
IR@budweiserapac.com.

Shareholders are encouraged to participate in general meetings or to appoint proxies to attend and vote at meetings for
and on their behalf if they are unable to attend the meetings.
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Report of the Directors

The Directors present this annual report together with the audited financial statements of the Company for the year ended
31 December 2024.

Principal Businesses and Activities

The Company is an investment holding company and the principal activities of its subsidiaries are set out in Note 34 to the
consolidated financial statements.

The Group is principally engaged in the brewing and distribution of beer. The Group produces, imports, markets, distributes
and sells a portfolio of beer brands owned or licensed by the Company, including Budweiser, Stella Artois, Corona,
Hoegaarden, Cass and Harbin. The Group also produces, markets, distributes and sells other non-beer beverages. The
Group’s operations are primarily located in China, South Korea, India, Vietnam and other Asia Pacific regions.

There were no significant changes in the nature of Group’s activities during the reporting period.

Business Review

A review of the Group’s business during the year, including a discussion of the Group’s future business development, an
analysis of the Group’s performance using key performance indicators during the year and particulars of important events
affecting the Group that have occurred since the end of the financial year are set out in the sections headed “Letter to
Shareholders” and “Management Discussion and Analysis” on pages 2 to 3 and pages 8 to 18 of this Annual Report.

Details of the Group’s principal risks and uncertainties that may adversely impact the Group’s performance and the
execution of its strategies are disclosed within the “Risk Management and Internal Control” section of the “Corporate
Governance Report” on pages 54 to 61 of this Annual Report.

In addition, information of the Group’s corporate governance practices, environmental policies and performance and
the Group’s relationship with its employees, customers, and suppliers can be found in the sections headed “Corporate
Governance Report” and “Sustainability” on pages 27 to 64 and pages 20 to 25 respectively of this Annual Report.

Compliance procedures are in place to ensure adherence to applicable laws, rules and regulations and in particular, those
that have a significant impact on the Group. Any changes in the applicable laws, rules and regulations are brought to the
attention of relevant employees and business unit from time to time. As far as the Company is aware, it complied in all
material respects with the relevant laws and regulations that have a significant impact on the business and operation of the
Company during the reporting period.

Financial Results
The Group’s results for the reporting period are set out in the consolidated income statement on pages 102 and 103 of
this Annual Report. The financial summary for the Group for the most recent five financial years is set out on page 175 of

this Annual Report.

The financial position of the Group for the reporting period is set out in the consolidated statement of financial position on
pages 104 and 105 of this Annual Report.

The consolidated cash flow of the Group for the reporting period is set out in the consolidated statement of cash flows on
pages 107 and 108 of this Annual Report.
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A discussion and analysis about the operating performance and significant elements affecting the results of operations and
financial condition of the Group during the reporting period is set out in “Management Discussion and Analysis” section on
pages 8 to 18 of this Annual Report.

Reserves
Details of movements in the reserves of the Company during the reporting period are set out in the consolidated

statement of changes in equity on page 106 of this Annual Report and in Note 21 to the consolidated financial statements,
respectively.

Dividend Policy
The Company’s current dividend policy is to declare a dividend representing in aggregate at least 25% of the consolidated
profit attributable to the Group’s equity holders, excluding exceptional items, such as restructuring charges, gains or losses

on business disposals and impairment charges, subject to applicable legal provisions relating to distributable profit.

Final dividends are approved at the annual general meeting. The Board may pay an interim dividend in accordance with
Cayman Islands law. Any dividends will be paid on the dates communicated by the Board.

Final Dividend

The Board resolved to recommend a final dividend of 5.66 cents US dollar per Share for the year ended 31 December
2024 with an aggregate amount of approximately 750 million US dollars to Shareholders, subject to the approval by the
Shareholders at the forthcoming AGM. Shareholders registered under the principal register of members in the Cayman
Islands will automatically receive their dividends in US dollars while Shareholders registered under the Hong Kong branch
register of members will automatically receive their dividends in Hong Kong dollars.

Treasury Shares
The Company did not have any Treasury Shares (within the meaning of the Listing Rules) as of 31 December 2024.

The purchase of Shares by a trustee for the settlement of share awards under the Share Award Schemes are referred to
as “treasury shares” in the Company’s annual financial statements and accounted as treasury shares under applicable
accounting standards but do not constitute Treasury Shares under the Listing Rules.

Share Capital

Details of movements in the share capital of the Company during the reporting period are set out in Note 21 to the
consolidated financial statements.

Principal Subsidiaries

Details of the Company’s principal subsidiaries are set out in Note 34 to the consolidated financial statements.
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Distributable Reserves
Distributable reserves of the Company as at 31 December 2024, calculated under the laws of the Cayman lIslands,

amounted to 44,064 million US dollars, of which 750 million US dollars have been proposed as the final dividend for the
year ended 31 December 2024.

Bank Borrowings and Other Borrowings

Details of bank borrowings and other borrowings of the Company and its subsidiaries as of 31 December 2024 are set out
in Note 22 to the consolidated financial statements.

Tax Relief

The Company is not aware of any tax relief and exemption available to the Shareholders by reason of their holding of
the Company’s securities. Shareholders are advised to consult an expert on the tax implications of purchasing, holding,
disposing of, dealing in or exercising of any rights in relation to the Company’s securities.

Donations

During the reporting period, the Company and its subsidiaries made charitable donations of approximately 207.6 thousand
US dollars.

Major Customers and Suppliers

During the reporting period, purchases from the Group’s five largest suppliers accounted for less than 30% of the total
purchases.

During the reporting period, the Group’s five largest customers accounted for less than 30% of the Group’s total revenue.

Property, Plant and Equipment

Details of changes in property, plant and equipment of the Company during the reporting period are set out in Note 12 to
the consolidated financial statements.
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Directors
The Directors during the reporting period were:

Executive Director
Mr. Jan Craps (Co-Chair of the Board)

Non-executive Directors

Mr. Michel Doukeris (Co-Chair of the Board) (Mr. John Blood and Mr. David Almeida as his alternates)
Ms. Katherine Barrett (Mr. John Blood and Mr. David Almeida as her alternates)

Mr. Nelson Jamel (Mr. John Blood and Mr. David Almeida as his alternates)

Independent Non-executive Directors

Mr. Martin Cubbon
Ms. Marjorie Mun Tak Yang
Ms. Katherine King-suen Tsang

The following changes to the Board composition were effective as of 1 April 2025:

(1) Mr. Jan Craps ceased to be an Executive Director, Chief Executive Officer and Co-Chair of the Board with effect
from 1 April 2025; and

(2)  Mr. Yanjun Cheng was appointed as an Executive Director, Chief Executive Officer and Co-Chair of the Board with
effect from 1 April 2025.

Details of the Directors are set out in the section headed “Corporate Governance Report” on pages 31 to 37 of this Annual
Report.

Directors’ Material Interests in Transactions, Arrangements and Contracts of Significance
There were no transactions, arrangements or contracts of significance in relation to the Group’s business, to which the
Company, its holding company, any of its subsidiaries or fellow subsidiaries was a party and in which the Directors or their

connected entities had a material interest, whether directly or indirectly, as at the end of the year or at any time during the
reporting period.

Service Contracts

None of the Directors who will be standing for re-election at the forthcoming AGM has a service contract with any member
of the Group which is not determinable by the relevant employer within one year without payment of compensation (other
than statutory compensation).

Management Contracts

No contracts concerning the management and administration of the whole or any substantial part of the business of the
Company were entered into or existed during the reporting period.
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Directors’ Interests in Competing Businesses

Save for (i) the director or management positions held by certain Directors in AB InBev and Ambev as disclosed in the
section headed “Corporate Governance Report” of this Annual Report, and (i) the interests of certain Directors in the
shares of AB InBev and Ambev as set out in the section headed “Interests and Short Positions of Directors and Chief
Executive in the Shares, Underlying Shares and Debentures of the Company and its Associated Corporations” below, the
Directors confirmed that other than the business of the Group, none of the Directors holds any interest in business which
directly or indirectly competes or is likely to compete with the business of the Group.

Interests and Short Positions of Directors and Chief Executive in the Shares, Underlying
Shares and Debentures of the Company and its Associated Corporations

As of 31 December 2024, the interests and short positions of the Directors and Chief Executive of the Company as of
such date in the Shares, underlying shares or debentures of the Company and any of its associated corporations (within
the meaning of Part XV of the SFO), which were required to be notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including those taken or deemed as their interests and short position in
accordance with such provisions of the SFO), or which were required, pursuant to section 352 of the SFO, to be entered in
the register kept by the Company referred to therein, or which were required, pursuant to the Model Code, to be notified to
the Company and the Stock Exchange were as follows:

(i) Interest in the shares and underlying shares of the Company

Long Position in the shares and underlying shares of the Company

Number of Shares Approximate

underlying unvested percentage of

and conditional Total the issued share

Name of Director or Number of options, RSUs and Interests in capital of the
Chief Executive Officer Nature of Interest Shares locked-up shares Shares Company (%)
Mr. Jan Craps Beneficial Owner 380,088 31,893,186 32,273,274 0.24
Mr. Martin Cubbon Beneficial Owner Nil 448,338@ 448,338 0.00
Ms. Marjorie Yang Beneficial Owner Nil 359,2456 359,245 0.00
Ms. Katherine Tsang Beneficial Owner Nil 359,245¢ 359,245 0.00

Notes:

(1) Shares that may be delivered upon the exercise of 15,289,898 options, the vesting of 15,574,623 RSUs and the release of 1,028,665 locked-
up shares.

(2) Shares that may be delivered upon the vesting of 448,338 RSUs.
(3) Shares that may be delivered upon the vesting of 359,245 RSUs.

4) Shares that may be delivered upon the vesting of 359,245 RSUs.
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(ii) Interest in the shares of Associated Corporations

Long Position in the shares and underlying shares of AB InBev (Associated Corporation)

Number of shares

Approximate

Number of  underlying unvested Total percentage of
ordinary and conditional Interests in the issued share
Name of Director or shares of options and RSUs shares of capital of AB
Chief Executive Officer Nature of Interest AB InBev of AB InBev AB InBev InBev (%)
Mr. Jan Craps Beneficial Owner 50,973 603,762 654,735 0.03
Note:
Shares that may be delivered upon the exercise of 603,762 options of AB InBev.
Long Position in the shares and underlying shares of Ambev (Associated Corporation)
Number of shares Approximate
Number of underlying unvested Total percentage of
common and conditional Interests in the issued share
Name of Director or shares of options and RSUs shares of capital of
Chief Executive Officer Nature of interest Ambev of Ambev Ambev Ambev (%)
Mr. Jan Craps Beneficial Owner 365,009 261,104 626,113 0.00
Note:
(1) Shares that may be issued upon the exercise of 261,104 options of Ambev.

The SFC has granted the Non-executive Directors a partial exemption from strict compliance with Part XV (other than
Divisions 5, 11 and 12) of the SFO in respect of the duty to disclose their interests in the “associated corporations” (as
defined in the SFO) of the Company, namely AB InBev and Ambev. In addition, the Stock Exchange has granted the
Company a waiver from strict compliance with the requirement to disclose their interests in AB InBev and Ambev in the
annual and interim reports of the Company under Paragraph 13 of Appendix D2 of the Listing Rules. See the section
headed “Waivers from strict compliance with the Listing Rules and exemptions from strict compliance with the Companies
(WUMP) Ordinance and the SFO” of the Prospectus together with the announcements of the Company dated 4 June 2020
and 22 July 2021. Each of the Non-executive Directors as of 31 December 2024 held less than 1% of the issued shares in
AB InBev and Ambev as of 31 December 2024 according to the notifications made on the Stock Exchange’'s website for
corporations exempted under section 309 of the SFO and information available to the Company.

Save as disclosed above, so far as the Directors are aware, as of 31 December 2024, none of the Directors or Chief
Executive and their respective associates had any interest or short positions in the Shares, underlying shares and
debentures of the Company or its associated corporations (within the meaning of Part XV of the SFO) (i) which were
required to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including those taken or deemed as their interests and short positions in accordance with such provisions of the SFO); (ii)
which were required, pursuant to Section 352 of the SFO, to be entered in the register kept by the Company referred to
therein, or (iii) which were required, pursuant to the Model Code to be notified to the Company and the Stock Exchange.
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Interests of Substantial Shareholders

So far as the Directors are aware, as of 31 December 2024, the following persons (other than the Directors and chief
executive) had interest or short positions in the shares of the Company which would be required to be disclosed to the
Company under the provisions of Divisions 2 and 3 of Part XV of the SFO or which will be required, pursuant to Section

336 of the SFO, to be recorded in the register kept by the Company:

Number of
Shares held or

Approximate
percentage of

the issued share

capital of the

No. Name of Shareholder Capacity interested in Company (%)
1. AB InBev Brewing Company (APAC) Limited Beneficial owner 11,550,938,000 87.22
2. AB InBev Brewing Company Holdings (APAC) Interest of a controlled 11,550,938,000 87.22
Limited® corporation
3. AB InBev America Holdings (APAC) Limited™ Interest of a controlled 11,550,938,000 87.22
corporation
4. AB InBev America Holdings Limited Interest of a controlled 11,550,938,000 87.22
corporation
5. Anheuser-Busch America Investments, LLC™ Interest of a controlled 11,550,938,000 87.22
corporation
6. Anheuser-Busch Worldwide Investments, Inc." Interest of a controlled 11,550,938,000 87.22
corporation
7. Anheuser-Busch Latin LLC (previously known as Interest of a controlled 11,550,938,000 87.22
Anheuser-Busch Latin Inc.)" corporation
8. Anheuser-Busch International, LLC™ Interest of a controlled 11,550,938,000 87.22
corporation
9. Anheuser-Busch Americas Holdings LLC™ Interest of a controlled 11,550,938,000 87.22
corporation
10. Anheuser-Busch Companies, LLC Interest of a controlled 11,550,938,000 87.22
corporation
11. Anheuser-Busch InBev Worldwide, Inc.® Interest of a controlled 11,550,938,000 87.22
corporation
12. Anheuser-Busch InBev USA, LLC" Interest of a controlled 11,550,938,000 87.22
corporation
13. Anheuser-Busch North American Holding LLC™ Interest of a controlled 11,550,938,000 87.22
corporation
14, InBev International Inc.! Interest of a controlled 11,550,938,000 87.22
corporation
15. Anheuser-Busch InBev Limited (previously known as Interest of a controlled 11,550,938,000 87.22
ABI Southern Holdings Limited)®" corporation
16. AB InBev Holdings Limited™ Interest of a controlled 11,550,938,000 87.22
corporation
17. ABI SAB Group Holding Limited™ Interest of a controlled 11,550,938,000 87.22
corporation
18. ABI UK Holding 2 Limited™ Interest of a controlled 11,550,938,000 87.22
corporation
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

Name of Shareholder

ABI UK Holding 1 Limited®

AB InBev UK Finance Company Limited™

Anheuser-Busch Europe Ltd®

Ambrew S.a.R.L."

AB InBev Nederland Holding B.V."

Interbrew International B.V.1"

AB InBev Investment Holding Company Limited™

AB InBev(@aioie)

Stichting Anheuser-Busch InBev

(the “Stichting”)2e00

EPS Participations S.a.R.L.
(“EPS Participations”)?@©
Eugénie Patri Sébastien S.A. (‘EPS”)@e©

BRC S.a.R.L. (“BRC")?e0

S-BR Global®

Santa Erika®

Inpar Investment Fund®

Stichting Enable®

Inpar VOF®

Jorge Paulo Lemann®

Olia 2 AG®

BR Global GP®

BR Global SCS®

Capacity

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation

Interest of a controlled
corporation
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11,5560,938,000

11,5650,938,000

11,550,938,000

11,5560,938,000

11,5650,938,000

11,5650,938,000

11,5560,938,000

11,5650,938,000

11,5650,938,000

11,5560,938,000

11,5650,938,000

11,550,938,000

11,5560,938,000

11,5650,938,000

11,5650,938,000

11,5560,938,000

11,5650,938,000

11,5650,938,000

11,5560,938,000

11,5650,938,000

11,550,938,000
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Approximate
percentage of

the issued share

capital of the
Company (%)

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22

87.22
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Notes:
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AB InBev Intermediate Holding Companies

AB InBev owns 100% of the issued share capital of Ambrew S.a.R.L., which is incorporated under the laws of Luxembourg, which owns
100% of the issued share capital of Anheuser-Busch Europe Ltd., which is incorporated under the laws of the UK. Anheuser-Busch Europe
Ltd. owns 100% of the issued share capital of AB InBev UK Finance Company Limited, which is incorporated under the laws of the UK.

AB InBev and Ambrew S.a.R.L. own 99.99% and 0.01%, respectively, of the issued and outstanding equity interests in InBev Belgium BV, an
entity organized under the laws of Belgium.

AB InBev and InBev Belgium BV own, respectively, 67.62% and 32.38% of the issued and outstanding equity interests in AB InBev Nederland
Holding B.V., an entity organized under the laws of the Netherlands. AB InBev, AB InBev UK Finance Company Limited, InBev Belgium BV
and AB InBev Nederland Holding B.V. own, respectively, 26.51%, 9.33%, 4.46% and 59.70% of the issued share capital in ABI UK Holding
1 Limited, which is incorporated under the laws of the UK. ABI UK Holding 1 Limited indirectly owns 100% of the issued share capital of
InBev International Inc., a Delaware corporation, through a chain of wholly-owned subsidiaries (i.e. ABI UK Holding 2 Limited, ABI SAB Group
Holding Limited, AB InBev Holdings Limited and Anheuser-Busch InBev Limited (previously known as ABI Southern Holdings Limited), which
are all incorporated under the laws of the UK).

InBev International Inc. owns 100% of the issued share capital of Anheuser-Busch North American Holding LLC, a Delaware LLC. Anheuser-
Busch North American Holding LLC indirectly owns 100% of the issued share capital of Anheuser-Busch Companies, LLC, a Delaware limited
liability company, through a chain of wholly-owned subsidiaries (i.e. Anheuser-Busch InBev USA, LLC and Anheuser-Busch InBev Worldwide,
Inc., which are both incorporated under the laws of Delaware).

Anheuser-Busch InBev Limited (previously known as ABI Southern Holdings Limited), Anheuser-Busch InBev Worldwide, Inc. and Anheuser-
Busch Companies, LLC own, in the aggregate, 100% of the issued share capital in Anheuser-Busch Americas Holdings LLC, which is
incorporated under the laws of Delaware. Its share capital held by Anheuser-Busch InBev Limited (previously known as ABI Southern Holdings
Limited), Anheuser-Busch InBev Worldwide, Inc. and Anheuser-Busch Companies, LLC represent, in each case respectively, approximately
21.65%, approximately 27.5%, and approximately 50.85% of the total voting power of all classes of issued and outstanding membership
interests entitled to vote and approximately 24.29%, approximately 36.5%, and approximately 39.21% of the total value of all issued and
outstanding classes of the membership interests of Anheuser-Busch Americas Holdings LLC. Anheuser-Busch Companies, LLC owns 100%
of the issued share capital of Anheuser-Busch LLC which owns 100% of the issued share capital of Anheuser-Busch North LLC. Anheuser-
Busch North LLC owns 100% of the issued share capital of Anheuser-Busch Commercial Strategy Holdings, LLC.

Anheuser-Busch Americas Holdings LLC, Anheuser-Busch North LLC and Anheuser-Busch Commercial Strategy Holdings, LLC own, in the
aggregate, 100% of the issued share capital of Anheuser-Busch America Investments, LLC holding, respectively, approximately 61.5%, 11.4%
and 27.1%.

(a) The 2023 Shareholders’ Agreement

BRC, EPS and EPS Participations are companies incorporated under Luxembourg law. As per (i) transparency declarations made
by shareholders who are compelled to disclose their shareholdings pursuant to the Belgian law of 2 May 2007 on the notification
of significant shareholdings and the articles of association of AB InBev, (i) notifications made by such shareholders to AB InBev on
a voluntary basis prior to 31 December 2024 for the purpose of updating the above information, (iii) notifications received by AB
InBev in accordance with Regulation (EU) No 596/2014 of the European Parliament and of the Council of 16 April 2014, and (iv)
information included in public filings of AB InBev with the US Securities and Exchange Commission, such entities held respectively
on 31 December 2024 28,097,078, 99,999, and 67,291,593 ordinary shares of AB InBev, representing respectively 1.42%, 0.01%
and 3.41% of the voting rights attached to AB InBev’s outstanding shares (excluding the treasury shares held by AB InBev and its
subsidiaries on 31 December 2024).

The Stichting is an entity incorporated under Dutch law. As per the most recent transparency declarations made pursuant to article 6
of the Belgian law of 2 May 2007 on 2 October 2024, it holds 663,074,832 ordinary shares of AB InBev, representing 33.57% of the
voting rights attached to AB InBev’s outstanding shares (excluding the treasury shares held by AB InBev and its subsidiaries on 31
December 2024).

According to a shareholders’ agreement entered into among the Stichting, EPS, EPS Participations S.a.R.L., BRC and Rayvax Société
d’Investissements SA (“Rayvax”) (a company incorporated under Belgian law which held 50,000 ordinary shares of AB InBev as at 31
December 2024) and amended from time to time and for the last time on 27 April 2023 (the “2023 Shareholders’ Agreement”), BRC
and EPS/EPS Participations jointly and equally exercise control over the Stichting and the shares held by the Stichting. Pursuant to the
2023 Shareholders’ Agreement, the Stichting’s board of directors has the right to propose to AB InBev’s shareholders’ meeting eight
candidates for appointment as AB InBev’s directors, among which each of, on the one hand, BRC and, on the other hand, EPS and
EPS Participations will have the right to nominate four candidates.

The 2023 Shareholders’ Agreement also requires EPS, EPS Participations, BRC and Rayvax, as well as any other holder of certificates
issued by the Stichting, to vote their AB InBev shares in the same manner as the shares held by the Stichting.
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(b) The Fonds Voting Agreement

The Stichting also entered into a voting agreement with Fonds Baillet Latour SPRL (now renamed Fonds Baillet Latour SC) and Fonds
Voorzitter Verhelst SC. As per the latest transparency declarations made to AB InBev on 2 October 2024 pursuant to the Belgian law
of 2 May 2007, such entities hold 5,485,415 and 6,997,665 ordinary shares of AB InBev, representing 0.28% and 0.35% of the voting
rights attached to AB InBev’s outstanding shares (excluding the treasury shares held by AB InBev and its subsidiaries on 31 December
2024), respectively (the “Fonds Voting Agreement”).

Under the Fonds Voting Agreement, consensus is required for all items that are submitted to the approval of any of shareholders’
meetings of AB InBev. If the parties fail to reach a consensus, each of Fonds Baillet Latour SC and Fonds Voorzitter Verhelst SC will
vote their AB InBev shares in the same manner as the Stichting.

Accordingly, the Stichting controls the voting rights attached to the shares of AB InBev held by Fonds Baillet Latour SC and Fonds
Voorzitter Verhelst SC.

(c) Total number of voting rights controlled by the Stichting and related parties

As per (i) transparency declarations made by shareholders who are compelled to disclose their shareholdings pursuant to the
Belgian law of 2 May 2007 and the articles of association of AB InBev, (ii) notifications made by such shareholders to AB InBev on a
voluntary basis prior to 31 December 2024 for the purpose of updating the above information, (iii) notifications received by AB InBev
in accordance with Regulation (EU) No 596/2014 of the European Parliament and of the Council of 16 April 2014, and (iv) information
included in public filings of AB InBev with the US Securities and Exchange Commission and taking into account the ordinary shares
of AB InBev held by Fonds Baillet Latour SC, Fonds Voorzitter Verhelst SC and Rayvax, EPS, EPS Participations, Olia 2 AG, BRC,
and the Stichting, those entities controlled in aggregate 39.05% of the voting rights attached to AB InBev’s outstanding shares on 31
December 2024 (excluding the treasury shares held by AB InBev and its subsidiaries on 31 December 2024).

(3) BRC is controlled indirectly by MM. Jorge Paulo Lemann, Carlos Alberto da Veiga Sicupira and Max Van Hoegaerden Herrmann Telles and
directly by S-BR Global and BR Global Investments SCS, that in their turn directly hold respectively a 79.09% interest and a 15.47% interest
in BRC. Max Van Hoegaerden Herrmann Telles indirectly owns a 24.73% interest in S-BR Global through a chain of wholly-owned subsidiaries
(i.e. MCHTCO and Santa Paciencia). Carlos Alberto da Veiga Sicupira indirectly owns a 19.93% interest in S-BR Global through a chain of
wholly-owned subsidiaries (i.e. FS Holdings, CCCHHS Holding Ltd. and Santa Heloisa). Jorge Paulo Lemann indirectly owns a 55.34% interest
in S-BR Global through a chain of wholly-owned subsidiaries (i.e. Inpar VOF, Stichting Enable, Inpar Investment Fund and Santa Erika). BR
Global SCS is controlled by BR Global GP in which each of Jorge Paulo Lemann, Carlos Alberto da Veiga Sicupira and Max Van Hoegaerden
Herrmann Telles indirectly holds (respectively through Santa Erika, Santa Heloisa and Santa Paciencia), a 33.33% interest.

Furthermore, Jorge Paulo Lemann also indirectly holds a 4% interest in BRC through Santa Erika and a 0.013% interest in AB InBev through
a chain of wholly owned subsidiaries (Olia 2 and Olia 2 AG); Carlos Alberto da Veiga Sicupira indirectly holds a 1.44% interest in BRC through
Santa Heloisa.

On the basis of the latest shareholding information received by AB InBev, the ultimate control of BRC is jointly exercised by Jorge Paulo
Lemann, Carlos Alberto da Veiga Sicupira and Max Van Hoegaerden Herrmann Telles. In spite of such disclosure, Max Van Hoegaerden

Herrmann Telles and Carlos Alberto da Veiga Sicupira do not have an interest to be disclosed under the provisions of Divisions 2 and 3 of
Part XV of the SFO.

Debenture Issued

The Company did not issue any debentures during the reporting period.

Directors’ Rights to Acquire Shares or Debentures

Save as otherwise disclosed in this annual report, no rights to acquire benefits by means of the acquisition of shares in or
debentures of the Company were granted to any Directors or their respective spouse or children under 18 years of age,
or were any such rights exercised by them; or was the Company and any of its subsidiaries a party to any arrangement to
enable the Directors or their respective spouse or children under 18 years of age, to acquire such rights in any other body
corporate for the reporting period.

Equity-Linked Agreement

Save as disclosed in this annual report, the Company did not enter into any equity-linked agreement during the reporting
period.
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Permitted Indemnity Provision

Pursuant to our Articles of Association and subject to the applicable laws and regulations, every Director shall be
indemnified and secured harmless out of the assets and profits of the Company against all actions, costs, charges, losses,
damages and expenses which they or any of them may incur or sustain in the execution of their duty in their offices. Such

permitted indemnity provision has been in force during the reporting period.

The Company has maintained appropriate liability insurance for its Directors and Senior Management. The permitted
indemnity provisions are set out in such liability insurance.

Sufficiency of Public Float

The Stock Exchange has granted the Company a waiver from the minimum public float requirement under Rule 8.08(1)
of the Listing Rules such that the minimum public float may be such percentage of shares to be held by the public
immediately after the completion of the Listing as increased from the issuance of additional shares to public shareholders
as a result of the exercise of the over-allotment option.

Based on the information that is publicly available to the Company and to the knowledge of the Directors, the Company

has maintained a public float of no less than approximately 12.61% of the issued shares as at the date of this Annual
Report.

Purchase, Sale or Redemption of the Company’s Listed Securities
The Shares were listed on the Main Board of the Stock Exchange on the Listing Date.

During the reporting period, neither the Company nor any of its subsidiaries purchased, sold or redeemed any of the
Company'’s listed securities (including the sale of treasury shares).

Pre-Emptive Rights

There is no provision for pre-emptive rights under the Articles of Association or the laws of the Cayman Islands that would
oblige the Company to offer new shares on a pro rata basis to existing Shareholders.

Employees
The table below sets out the number of our employees as of 31 December 2024 broken down by geographic location:

As of 31 December 2024

China 18,401
South Korea 1,857
India 1,329
Vietnam 271
Others 72
Total 21,930

76 Budweiser Brewing Company APAC Limited Annual Report 2024



Report of the Directors

Many of our employees in South Korea, India and China are represented by employee unions, with a variety of collective
bargaining agreements in place. Generally, we consider the relationship between the Group and the employee unions to
be respectful. During the reporting period, the Group was not involved in any labor disputes which had a material adverse
effect on the Group’s business.

Remuneration

Remuneration Policies

Our compensation system has been designed and approved to motivate high performance. Our goal is to deliver
competitive, market-leading compensation benchmarked to fixed mid-market local salaries. We offer various types of
compensation, such as salaries, allowances, benefits-in-kind, performance-related bonuses, share-based payments,
pensions and other social insurance benefits.

Our Directors’ remuneration is determined based on their roles and duties with reference to the Company’s remuneration
policy and the prevailing market conditions, subject to the approval of the Shareholders’ general meetings. Our Non-
executive Directors do not receive any director’s fee or any other emoluments from the Company for acting as a Non-
executive Director. Our Independent Non-executive Directors receive compensation according to their duties (including
serving as members or chair of our Board committees). In compliance with the Corporate Governance Code and the Terms
of Reference for the Remuneration Committee, the Remuneration Committee was set up for reviewing the emolument
policy and structure for all remuneration of the Directors and Senior Management, having regard to the Group’s operating
results, individual performance of the Directors and Senior Management and comparable market practices.

Details of Directors’ remuneration and the five highest paid individuals of the Company for the reporting period are set out
in Notes 8 and 33 to the consolidated financial statements, respectively.

Annual Long-Term Incentives

Executives receive their variable performance-related compensation (bonus) in cash but are encouraged to invest some or
all of its value in company shares (i.e. through Locked-up Shares). Executives who invest in Locked-up Shares also receive
matching shares which are delivered in the form of RSUs.

Performance targets

The effective payout of variable performance-related compensation (bonus) is directly correlated with performance; i.e.,
linked to and subject to the achievement of total company, business unit and individual targets, all of which are based on
performance metrics. Total company, business unit and individual targets for Senior Management may evolve over time
and are generally based on a combination of financial (such as EBITDA, net revenue, capex, resource allocation and net
debt ratios) and non-financial (such as brand development, operations and innovation, sustainability, compliance/ethics and
corporate reputation) key performance metrics.

The targets, quantitative and qualitative benchmarks and the relative weight attributed to each of them, are set and
assessed by the Board based on a pre-determined performance matrix upon the recommendation of the Remuneration
Committee which is chaired by an Independent Non-executive Director. Such targets, benchmarks and relative weighting
are set and assessed (a) by the Board, for Senior Management and (b) by Senior Management and line managers, as the
case may be, for other executives. Any Director interested in such targets, benchmarks and relative weighting abstains
from any vote by the Board or any committee in relation to these matters.
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Long-term Incentives

Subject to management’s assessment of the executive’s performance and future potential, members of our Executive
Committee and Senior Management may be eligible for an annual long-term incentive paid out in share options or RSUs.
Any grant of annual long-term incentives to members of the Executive Committee and Senior Management is subject to
Board approval, upon recommendation of the Remuneration Committee. Grants to executives of a certain seniority will
primarily take the form of RSUs, including a portion that may have performance-related vesting conditions.

Grants of RSUs as part of long-term incentives are consistent with the Company’s remuneration policy, including:

(i) an annual long-term incentive paid out in RSUs, depending on management’s assessment of the executive’s
performance and future potential; and

(if) certain exceptional long-term incentives for executives that may be granted from time to time for executives:
(1) who have made a significant contribution to the success of the Company; or

(2)  who have made a significant contribution in relation to acquisitions and/or the achievement of integration
benefits; or

(8)  to incentivize and retain senior leaders who are considered to be instrumental in achieving the Company’s
ambitious short or long term growth agenda. The annual long-term incentive that members of the Executive
Committee and Senior Management may be eligible for is paid out in Share Options or RSUs, but grants
to executives of a certain seniority will primarily take the form of RSUs, including a portion that may have
performance-related vesting conditions. Any grant of annual long-term incentives to members of the Executive
Committee and Senior Management is subject to Board approval, upon recommendation of the Remuneration
Committee.

RSUs may have the following features:

° a grant value determined on the basis of the market price or an average market price of the Share at the time of
grant;

° vesting up to a five-year period;

° for certain portion of RSUs, the number of Shares to which such RSUs shall entitle their holders shall depend on a

performance test measuring (on a percentile basis) AB InBev’s three- to five-year Total Shareholders’ Return (TSR)
relative to the TSR realized for that period by a representative sample of listed companies belonging to the consumer
goods sector. The number of Shares to which such RSUs entitle their holders is subject to a hurdle and cap; and

° in the event the executive leaves the Company before the vesting date, specific forfeiture rules will apply.

The long-term incentives grants for executives of a certain seniority will primarily take the form of RSUs. The Board may set
shorter or longer periods for specific grants or introduce performance tests. RSUs which are subject to performance tests
will entitle their holders to a number of Shares based on the percentile level at which AB InBev's three- to five-year total

shareholders’ return stands as compared to a representative sample of listed companies.

The Board may set shorter or longer vesting periods for specific grants of RSUs or introduce the aforementioned
performance tests.
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Share Award Schemes

We are strong advocates for awarding employees by way of annual and long-term share-based incentive plans.

We adopted four Share Award Schemes on 9 September 2019, namely the Discretionary Long-Term Incentive Plan (the
“LTI Plan”), the Discretionary Restricted Stock Units Plan (the “RSU Plan”), the Share-Based Compensation Plan (the
“SBC Plan”) and the People Bet Plan (the “PB Plan”). We further adopted the New Restricted Stock Units Plan (the “New
RSU Plan”, and together with the LTI Plan, RSU Plan, the SBC Plan and the PB Plan, the “Share Award Schemes”) on
25 November 2020. The Share Award Schemes were amended and approved by the Shareholders on 8 May 2023.

Our Share Award Schemes ensure alignment with Shareholders’ interests by strongly encouraging executive ownership of
our Shares and enable us to attract and retain the best talent within the APAC territories.

To facilitate the administration of the Share Award Schemes, an aggregate of 23,000,000 Shares were issued to the
Company’s trustee of the Share Award Schemes on the Listing Date. As of 31 December 2024, 50,286,546 Shares were
held in trust. Such Shares are held by the trustee on trust for the purpose of satisfying the awards granted under the
respective Share Award Schemes.

During the reporting period, the Remuneration Committee approved (i) the Company’s grant of locked-up Shares and RSUs
to certain eligible directors and employees of the Group on 1 March 2024 pursuant to the terms of the SBC Plan (“SBC
Grants”) and (i) the Company’s grant of RSUs to certain eligible directors and employees of the Group on 11 December
2024 pursuant to the terms of the New RSU Plan (“New RSU Grants”):

° In respect of the SBC Grants, the grants are not subject to any performance target or a clawback mechanism, as the
Remuneration Committee considers that:

(1)  attaching performance targets to the locked-up Shares and RSUs were not necessary, because the locked-
up Shares and RSUs were granted to the grantees based on their election to receive their annual bonus in
the Company’s Shares instead of cash. The annual bonuses were themselves subject to certain performance
targets which have been satisfied by the grantees already;

(2)  a clawback mechanism was not necessary as the SBC Plan already ensures accountability of the grantees
through a malus adjustment provision, whereby all unvested equity grants of a grantee automatically lapse
and become null and void upon finding by the Company’s global Ethics and Compliance Committee that such
Grantee has committed a violation of law or the Company’s Code of Business Conduct. The locked-up Shares
and RSUs are subject to a vesting period of between three and five years, during which they remain subject to
the malus adjustment provisions. In the event of serious misconduct by a grantee after the locked-up Shares
and RSUs granted to him or her have vested, the Company may ensure accountability by adjusting other
components of such grantee’s remuneration package; and

(8) the grants align with the purpose of the SBC Plan, which is to attract skilled and experienced personnel,
to incentivize them to remain with the Group and to motivate them to strive for the future development and
expansion of the Group by providing them with the opportunity to acquire equity interests in the Company;
such grants were made in lieu of the cash bonuses that would have otherwise been paid by the Company to
the grantees and they are more effective in aligning grantees’ interests with the Company than cash bonuses
(which lose their incentivizing effect as soon as they are paid).
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In respect of the New RSU Grants, the grants are not subject to a clawback mechanism and the vesting of a part
of the RSUs are conditional upon the achievement of objective performance conditions (which are based on a
combination of financial metrics and non-financial metrics and that are set and assessed by the Board from time to
time and further subject to terms and conditions relating to any termination of employment or service prior to the
date of vesting) as determined by the Board, as the Remuneration Committee considers that:

M

granting RSUs to the grantees is market competitive, consistent with the Company’s customary practice
and aligns with the purpose of the New RSU Plan; the grants of RSUs (which form part of the compensation
package for the relevant grantees) align with the purpose the New RSU Plan, which is to attract skilled and
experienced personnel, to incentivize them to remain with the Group and to motivate them to strive for the
future development and expansion of the Group by providing them with the opportunity to receive equity
interests in the Company; and

a clawback mechanism was not necessary as the New RSU Plan already ensures accountability of grantees
through a malus adjustment provision, whereby all grants of a grantee automatically lapse and become null
and void upon finding by the Company’s global Ethics and Compliance Committee that such grantee has
committed a violation of law or the Company’s Code of Business Conduct.

Summary of the Share Award Schemes

1.

80

The LTI Plan

(a)

Participants of the LTI Plan

Share options under the LTI Plan may be offered to such eligible employees and directors of the Group as the
Remuneration Committee shall select in its sole discretion, on and subject to the terms of the LTI Plan and the
Listing Rules.

Maximum entitlement of each participant under the LTI Plan

The maximum entitlement of each participant under the LTI Plan shall not exceed any limits that may be
imposed under the Listing Rules from time to time as amended and in force.

Period within which the option may be exercised by the grantee under the LTI Plan

A share option is exercisable, subject to certain restrictions contained in the LTI Plan and the terms on which
the share option is granted, at any time during the applicable share option period which may be determined by
the Board.

Vesting period of a share option granted under the LTI Plan

At the time of granting a share option, the Board may, on a case by case basis, make such grant subject
to such conditions, restrictions or limitations in relation thereto, including the vesting period and/or the
performance targets to be achieved, additional to those expressly set forth in the LTI Plan as the Board may in
its absolute discretion determine.
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Amount payable, if any, on application or acceptance of the share option and the period within which
payments or calls must or may be made or loans for such purposes must be repaid under the LTI Plan

There is no amount payable on application or acceptance of the share option and the period within which
payments or calls must or may be made or loans for such purposes must be repaid.

Basis of determining the exercise price of options granted under the LTI Plan

The exercise price of a share option is determined by the Board and shall not be less than the highest of:

(i) the closing price of the Company’s Shares as stated in the daily quotations sheet of the Stock Exchange
on the date of grant of the relevant share option;

(if) an amount equivalent to the average closing price of the Company’s Shares as stated in the Stock
Exchange’s daily quotations sheets for the five business days immediately preceding the date of grant of
the relevant share option; and

(i) the nominal value of the Company’s Shares.

Remaining life of the LTI Plan

Unless terminated earlier by the Company, the LTI Plan will be valid and effective for a term of 10 years from 8
May 2023.

See the Circular for further details of the LTI Plan.

The RSU Plan

(a)

Participants of the RSU Plan

The Board of Directors may, at its discretion, grant RSUs pursuant to the RSU Plan to any employee and/or
director of the Group who the Board of Directors considers, in its absolute discretion, have contributed or will
contribute to the Group.

Maximum entitlement of each participant under the RSU Plan

The maximum entitlement of each participant under the RSU Plan shall not exceed any limits that may be
imposed under the Listing Rules from time to time as amended and in force.

Period within which the vested RSU may be traded by the grantee under the RSU Plan

An RSU, once vested, can be traded, subject to certain restrictions contained in the RSU Plan and the terms
on which the RSU is granted, at any time during the applicable period which may be determined by the Board.

Vesting period of the RSU granted under the RSU Plan

At the time of granting an RSU, the Board may, on a case by case basis, make such grant subject to such
conditions, restrictions or limitations in relation thereto, including the vesting period and/or the performance
targets to be achieved, additional to those expressly set forth in the RSU Plan as the Board may in its absolute
discretion determine.

Amount payable, if any, on application or acceptance of the RSU and the period within which payments or
calls must or may be made or loans for such purposes must be repaid under the RSU Plan

There is no amount payable on application or acceptance of the RSU and the period within which payments or
calls must or may be made or loans for such purposes must be repaid.
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Basis of determining the purchase price under the RSU Plan

The purchase price of an RSU is determined by the Board and shall not be less than the highest of:

(i) the closing price of the Company’s Shares as stated in the daily quotations sheet of the Stock Exchange
on the date of grant of the relevant RSU;

(i) an amount equivalent to the average closing price of the Company’s shares as stated in the Stock
Exchange’s daily quotations sheets for the five business days immediately preceding the date of grant of
the relevant RSU; and

(i) the nominal value of the Company’s Shares.

The remaining life of the RSU Plan

Unless terminated earlier by the Company, the RSU Plan will be valid and effective for a term of 10 years from
8 May 2023.

See the Circular for further details of the RSU Plan.

The PB Plan
The PB Plan offers the opportunity to acquire locked-up Shares and the grant of “matching” RSUs to eligible

employees of the Company.

(a)

Participants of the PB Plan

The Board of Directors may, at its discretion, grant RSUs and locked-up shares pursuant to the PB Plan to
any employee of the Group who the Board of Directors considers, in its absolute discretion, have contributed
or will contribute to the Group.

Maximum entitlement of each participant under the PB Plan

The maximum entitlement of each participant under the PB Plan shall not exceed any limits that may be
imposed under the Listing Rules from time to time as amended and in force.

Period within which the vested RSU and released shares may be traded by the grantee under the PB Plan

Any vested RSU and released Shares can be traded, subject to certain restrictions contained in the PB Plan
and the terms on which it is granted, at any time during the applicable period which may be determined by the
Board.

Vesting period of the RSU and locked-up share granted under the PB Plan

At the time of granting an RSU or locked-up Share, the Board may, on a case by case basis, make such grant
subject to such conditions, restrictions or limitations in relation thereto, including the vesting period and/or the
performance targets to be achieved, additional to those expressly set forth in the PB Plan as the Board may in
its absolute discretion determine.

Amount payable, if any, on application or acceptance of the RSU or locked-up share and the period within
which payments or calls must or may be made or loans for such purposes must be repaid under the PB Plan
There is no amount payable on application or acceptance of the RSU or locked-up Share and the period within
which payments or calls must or may be made or loans for such purposes must be repaid.
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Basis of determining the purchase price under the PB Plan

The purchase price of an RSU or locked-up Share is determined by the Board and shall not be less than the
highest of:

(i) the closing price of the Company’s Shares as stated in the daily quotations sheet of the Stock Exchange
on the date of grant of the relevant RSU or locked-up Share;

(i) an amount equivalent to the average closing price of the Company’s shares as stated in the Stock
Exchange’s daily quotations sheets for the five business days immediately preceding the date of grant of
the relevant RSU or locked-up Share; and

(i) the nominal value of the Company’s Shares.

The remaining life of the PB Plan

Unless terminated earlier by the Company, the PB Plan will be valid and effective for a term of 10 years from 8
May 2023.

See the Circular for further details of the PB Plan.

The SBC Plan

An offer under the SBC Plan enables employees and directors of the Group to make an election between receiving
their bonuses (if any) in the form of cash, locked-up Shares or a mixture of cash and locked-up Shares. The SBC
Plan participants who opt for locked-up Shares or a mixture of cash and locked-up Shares will purchase the Shares
at a discount, which is paid in the form of RSUs (rounded down to the nearest share). As an additional reward, such
SBC Plan participants will receive from the Company additional “matching” RSUs (rounded down to the nearest
share).

(a)

Participants of the SBC Plan

The Board of Directors may, at its discretion, grant RSUs and locked-up Shares pursuant to the SBC Plan to
any employee and/or director of the Group who the Board of Directors considers, in its absolute discretion,
have contributed or will contribute to the Group.

Maximum entitlement of each participant under the SBC Plan

The maximum entitlement of each participant under the SBC Plan shall not exceed any limits that may be
imposed under the Listing Rules from time to time as amended and in force.

Period within which the vested RSU and released shares may be traded by the grantee under the SBC Plan

Any vested RSU and released Shares can be traded, subject to certain restrictions contained in the PB Plan
and the terms on which it is granted, at any time during the applicable period which may be determined by the
Board.

Vesting period of the RSU and locked-up share granted under the SBC Plan

At the time of granting an RSU or locked-up Share, the Board may, on a case by case basis, make such grant
subject to such conditions, restrictions or limitations in relation thereto, including the vesting period and/or the
performance targets to be achieved, additional to those expressly set forth in the SBC Plan as the Board may
in its absolute discretion determine.
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(e)

Amount payable, if any, on application or acceptance of the RSU or locked-up Share and the period within
which payments or calls must or may be made or loans for such purposes must be repaid under the SBC Plan

There is no amount payable on application or acceptance of the RSU or locked-up share and the period within
which payments or calls must or may be made or loans for such purposes must be repaid.

Basis of determining the purchase price under the SBC Plan

The purchase price of an RSU or locked-up Share is determined by the Board and shall not be less than the
highest of:

(i) the closing price of the Company’s Shares as stated in the daily quotations sheet of the Stock Exchange
on the date of grant of the relevant RSU or locked-up Share;

(if) an amount equivalent to the average closing price of the Company’s Shares as stated in the Stock
Exchange’s daily quotations sheets for the five business days immediately preceding the date of grant of
the relevant RSU or locked-up Share; and

(i) the nominal value of the Company’s Shares.

The remaining life of the SBC Plan

Unless terminated earlier by the Company, the SBC Plan will be valid and effective for a term of 10 years from
8 May 2023.

See the Circular for further details of the SBC Plan.

The New RSU Plan

(a)

Participants of the New RSU Plan

The Board of Directors may, at its discretion, grant RSUs pursuant to the New RSU Plan to any employee and/
or director of the Group who the Board of Directors considers, in its absolute discretion, have contributed or
will contribute to the Group.

Maximum entitlement of each participant under the New RSU Plan

The maximum entitlement of each participant under the New RSU Plan shall not exceed any limits that may be
imposed under the Listing Rules from time to time as amended and in force.

Period within which the vested RSU may be traded by the grantee under the New RSU Plan

An RSU, once vested, can be traded, subject to certain restrictions contained in the New RSU Plan and the
terms on which the RSU is granted, at any time during the applicable period which may be determined by the
Board.

Vesting period of the RSU granted under the New RSU Plan

At the time of granting an RSU, the Board may, on a case by case basis, make such grant subject to such
conditions, restrictions or limitations in relation thereto, including the vesting period and/or the performance
targets to be achieved, additional to those expressly set forth in the New RSU Plan as the Board may in its
absolute discretion determine.

Amount payable, if any, on application or acceptance of the RSU and the period within which payments or
calls must or may be made or loans for such purposes must be repaid under the RSU Plan

There is no amount payable on application or acceptance of the RSU and the period within which payments or
calls must or may be made or loans for such purposes must be repaid.
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() Basis of determining the purchase price under the New RSU Plan

The purchase price of an RSU is determined by the Board and shall not be less than the highest of:

(i) the closing price of the Company’s Shares as stated in the daily quotations sheet of the Stock Exchange
on the date of grant of the relevant RSU;

(i) an amount equivalent to the average closing price of the Company’s shares as stated in the Stock
Exchange’s daily quotations sheets for the five business days immediately preceding the date of grant of
the relevant RSU; and

(i) the nominal value of the Company’s Shares.

(9)  The remaining life of the New RSU Plan

Unless terminated earlier by the Company, the New RSU Plan will be valid and effective for a term of 10 years
from 8 May 2023.

See the Circular for further details of the New RSU Plan.

Mandate Limit

The maximum aggregate number of Shares with respect to which any awards may be granted pursuant to the LTI Plan,
RSU Plan, New RSU Plan, PB Plan and SBC Plan (“Scheme Mandate Limit”) is 10% of the total number of issued
Shares of the Company on the date the Company was listed or as at the date of approval of the renewed limit, which
is 1,324,339,700 as at 8 May 2023. In compliance with the amended Chapter 17, the Scheme Mandate Limit may be
renewed (i) every three years subject to prior Shareholders’ approval; or (ii) within a three-year period with the approval of
the Shareholders in general meeting but with the relevant persons specified in the Listing Rules abstaining from voting on
the relevant resolution, and in cash case, in accordance with the requirements of the Listing Rules.
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Details of the share awards granted and outstanding during the year ended 31 December
2024

Please refer to the section headed “Annual long-term incentives — Performance targets” for details on the performance
targets attached to the share awards granted.

Details of options granted and outstanding under the LTI Plan

During the year ended 31 December 2024

No. of options No. of No. of options
outstanding options outstanding
as of No. of No. of cancelled No. of as of

1 January options options or options 31 December

Grantees 2024 granted lapsed adjusted® exercised 2024

Mr. Jan Craps 15,289,898 - - - - 15,289,898

Five highest paid individuals® 31,226,484 - - - - 31,226,484

Other eligible employees 24,013,056M - - 982,8470 - 23,030,209M

Notes:

(1) Granted on 4 December 2019 at the exercise price of HK$28.34 per Share, 25 March 2020 at the exercise price of HK$21.70 per Share and
18 May 2020 at the exercise price of HK$23.20 per Share, as applicable. The outstanding options will vest on the 3rd and/or 5th anniversaries
of the respective date of grant. The outstanding options will expire on the 10th anniversary of the respectively grant date.

(2) The five highest paid individuals for the year ended 31 December 2024 includes Mr. Jan Craps.

(3) These options of the exercise price of HK$28.34 per Share and HK$23.20 per Share were cancelled.

(4) Due to an update in internal record-keeping mechanics and procedures with respect to options under the LTI Plan, certain adjustments have
been made to the recorded number of options held by employees of the Company. For the avoidance of doubt, this does not affect the
number of options as disclosed in the 2023 Annual Report.
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Details of RSUs!" granted and outstanding under the RSU Plan, New RSU Plan, SBC Plan and PB Plan

Weighted
average
Closing price closing price
No. of RSUs of the Share of the Shares  No. of RSUs
outstanding immediately Fair value No. of immediately  outstanding
as of before the at the No. of No. of RSUs No.of  before the as of
1 January grantdate  grant date RSUs RSUs  Forfeited or RSUs  vesting date 31 December
Grantees Plan® 224 Grant date Vesting date (HKS) ~ (USS million) granted lapsed  adjusted vested (HKS) 204
Mr. Jan Craps RS Plan 7,462,585 20 June 2024 See notes (1) and (4) 9.12 028 350063 - - - - 7,812,651
New RSU Plan 43706037 13 December 2024 See note (4) 9.12 532 1369 - 6,09 (199,476) 9.2 4,190,913
SBC Plan 229,609 1 March2024 1 March 2027 1268 143 1,275,430 - - - - 3,671,059
Mr. Martin Cubbon  New RSU Plan 279,858 11 December 2024 See note (5) 7.6 016 168480 - - - - 48338
Ms. Marjorie Yang  New RSU Plan 24,0457 11 December 2024 See note [9) 7.56 018 135000 - - - - 359,045
Ms. Katherine New RSU Plan 204045711 December 2024 See note [9) .56 013 135000 - - - - 359,245
Tsang
Sub-total 14,857,159 2,077,678 6,000 (199,476) 16,741,451
Five highest paid RS Plan 124829389 20June 2024 See notes (1) and (4) 9.12 074 580481 - (108.292)  (1,286,156) - 1171897
individuals®
New RSU Plan 12,161,6797 11 December 2024 See note (5) 7.6 1887 2610372 - (1778 (499619) 756 142749600
13 December 2024 See notes (1) and (4) 177 Seenote(t7) 34305
SBC Plan 43040415 1 March 2024 1 March 2027 12.68 330 2,506,158 - (93,799) - 1268 6,806,729
20June 2024 See notes (1) and (4) 912 Seenote(7) 39
Sub-total 29,038,658 5,731,645 (283,806) ~ (1,735,775) 32,800,662
Other elighle RSU Plan 78163218 20 Jung 2024 Seenotes (1) and () 9.12 008 367444 - 18045 (1,702,163 - 6,499,647
employees New RSU Plan 417294727 11 December 2024 See note (3) 7.6 3555 27,770850 - (1455070 (3773,93)) 75 64534651
13 December 2024 See notes (1) and (4) 701 Seenote(17) 264150
SBC Plan 118343929 1 March2024 1 March 2027 12.68 930 6,218,236 - (79,393 (43,344) 1268 17,993,058"
20 June 2024 See notes (1) and (4) 912 Seenote (17) 8,167
PB Plan 7369859 20June 2024 See notes (1) and (4) 912 Seenote(t) 1184 - (122,303) - - 626,526
Sub-total 62,117,170 34,605,691 (1,638,723)  (5,519,442) 89,654,696
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Notes:

(10)

(1)

(12)

(13)

(14)

(15)

(16)

(7

(18)

88

Including dividends granted in the form of additional RSUs. RSUs entitle their holder to a dividend equivalent, which represents the gross
dividend paid by the Company on the Shares underlying the RSUs. The dividend is granted in the form of additional RSUs with the same
vesting conditions, including the same vesting date, and governed by the same terms and conditions as the underlying RSUs.

The five highest paid individuals for the year ended 31 December 2024 includes Mr. Jan Craps.

The purchase price of all RSUs granted under the RSU Plan, New RSU Plan, SBC Plan and PB Plan is nil.

The outstanding RSU dividends will vest on the 3rd and/or 5th anniversaries of the respective grant date of the underlying RSUs.

The RSUs granted will vest on the 3rd anniversary of the respective grant date.

Granted on 9 December 2019, 25 March 2020, and/or 18 May 2020, as applicable. The outstanding RSUs will vest on the 3rd and/or 5th
anniversaries of the grant date.

Granted on 14 December 2020, 1 March 2021, 13 December 2021, 14 December 2022, 11 December 2023 and/or 14 December 2023, as
applicable. The outstanding RSUs will vest on the 3rd and/or 5th anniversaries of the respective grant date.

Granted on 2 March 2020, 24 June 2020, 1 March 2021, 23 June 2021, 1 March 2022, 22 June 2022, 6 March 2023 and/or 21 June 2023,
as applicable. The outstanding RSUs will vest on the 3rd and/or 5th anniversaries of the respective grant date.

Granted on 2 March 2020, 24 June 2020, 23 June 2021, 1 March 2022 and/or 22 June 2022, as applicable. The outstanding RSUs will vest
on the 5th anniversary of the grant date.

Granted on 9 December 2019, 25 March 2020, and/or 18 May 2020, as applicable. The outstanding RSUs will vest on the 3rd and/or 5th
anniversaries of the respective grant date.

Granted on 14 December 2020, 1 March 2021, 13 December 2021, 14 December 2022, 11 December 2023, 14 December 2023, and/or
December 11, 2024, as applicable. The outstanding RSUs will vest on the 3rd and/or 5th anniversaries of the respective grant date.

Granted on 2 March 2020, 24 June 2020, 1 March 2021, 23 June 2021, 1 March 2022, 22 June 2022, 6 March 2023, 21 June 2023, March
1, 2024, and/or June 20, 2024, as applicable. The outstanding RSUs will vest on the 3rd and/or 5th anniversaries of the respective grant
date.

Granted on 2 March 2020, 24 June 2020, 23 June 2021, 1 March 2022, 22 June 2022, 21 June 2023, and/or June 20, 2024 as applicable.
The outstanding RSUs will vest on the 5th anniversary of the grant date.

These matching RSUs were granted with respect to 478,720 locked-up shares which were purchased by Mr. Jan Craps in accordance with
the SBC Plan on March 1, 2024.

These matching RSUs were granted with respect to 873,851 locked-up shares which were purchased in accordance with the SBC Plan on
March 1, 2024.

These matching RSUs were granted with respect to 2,888,160 locked-up shares which were purchased in accordance with the SBC Plan on
March 1, 2024.

There is no separate fair value attributable to the RSU dividends granted under the relevant Share Award Scheme as it has been included in
the fair value of the underlying RSUs as at the grant date of such underlying RSUs.

Due to an update in internal record-keeping mechanics and procedures with respect to employee share awards, certain adjustments and

forfeitures have been made to the recorded number of share award interests held by employees of the Company. For the avoidance of doubt,
this does not affect the number of RSUs granted as disclosed in the 2023 Annual Report.

Budweiser Brewing Company APAC Limited Annual Report 2024



Report of the Directors

Please refer to Note 24 to the consolidated financial statements of this annual report for further details.

The total number of share awards available for grant under the LTI Plan, RSU Plan, New RSU Plan, PB Plan and SBC Plan
was 1,177,215,984 Shares, representing 8.89% of the issued share capital (excluding treasury shares) of the Company as
at 1 January 2024, was 1,146,460,821 Shares, representing approximately 8.66% of the issued share capital (excluding
treasury shares) of the Company as at 31 December 2024, and is 177,878,879, representing 1.34% of the issued share
capital (excluding treasury shares) of the Company as at the date of this Annual Report.

The total number of Shares that may be issued upon the exercise or vesting of all outstanding share awards already
granted under the LTI Plan, RSU Plan, New RSU Plan, PB Plan and SBC Plan is 177,878,879 Shares, representing 1.34%
of the issued share capital (excluding treasury shares) of the Company as at 31 December 2024. The number of Shares
that may be issued in respect of options and awards granted under the LTI Plan, RSU Plan, New RSU Plan, PB Plan and
SBC Plan during the twelve months ended 31 December 2024 is 30,755,163. The dilutive effect of such is 0.23%, being
the number of Shares that may be issued divided by the weighted average number of Shares (excluding treasury shares)
for the same period.

Non-Competition Undertaking

The Directors consider that there is clear and adequate delineation between the business of the Group and the AB InBev
Group as the Group has different geographical and market focuses.

On 12 September 2019, the Company entered into the Deed of Non-competition with AB InBev which safeguards the
independence of the respective businesses of the Group and the AB InBev Group. Under the Deed of Non-competition, AB
InBev agreed that, except for certain excluded business, with effect from the Listing Date, it will not engage in businesses
relating to the manufacture, import, sale and/or distribution of beer (both alcoholic and non-alcoholic), cider and alcoholic
malt-based beverages in the APAC Territories and will also cause its subsidiaries (other than our Group) not to engage in
such businesses in the APAC Territories, except for limited exceptions.

Under the Deed of Non-competition, we also agreed that, except for certain excluded business, with effect from the Listing
Date, the Group will not engage in businesses relating to the manufacture, import, sale and/or distribution of beer (both
alcoholic and non-alcoholic), cider and other alcoholic malt-based beverages outside of the APAC Territories and will also
cause its subsidiaries not to engage in such businesses outside of the APAC Territories, except for limited exceptions.

AB InBev has provided the Company with a written confirmation in respect of compliance by the AB InBev Group with
the obligations and undertakings under the Deed of Non-Competition during the reporting period and its consent to the
inclusion of such confirmation in this annual report.

The Independent Non-executive Directors have reviewed the Deed of Non-competition and the confirmation provided by
AB InBev, and confirmed their view that AB InBev has complied with the terms of the Deed of Non-Competition during the
reporting period.

During the reporting period, the Directors (including the Independent Non-executive Directors) did not make any decisions
in relation to whether to exercise or terminate an option for purchase and take up or waive any new business opportunity.

Independent External Auditor

The consolidated financial statements have been audited by PricewaterhouseCoopers. PricewaterhouseCoopers will
retire and a resolution for their re-appointment as independent external auditor of the Company will be proposed at the
forthcoming AGM.
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Connected Transactions

During the reporting period, the Group has entered into certain transactions with members of AB InBev Group. AB InBev
is the Company’s controlling shareholder, and members of the AB InBev Group are the Company’s connected persons.
Accordingly, transactions entered into between members of the AB InBev Group and the Group constitute connected
transactions for the Company under Chapter 14A of the Listing Rules.

Summary of the Non-Exempt Continuing Connected Transactions

During the year ended 31 December 2024, the following non-exempt continuing connected transactions occurred between

the Group and the AB InBev Group:

Transaction

Date and term of
the agreement

Transaction value for
2024 in US dollar

Annual cap for
2024 in US dollar

(1) Licenses granted to the Group Entered into on 2 July 2019, 35 million N/AD
to import the AB InBev Group’s as amended on 12 September
products for sale under the 2019 and 29 September 2023,
Importation Framework Agreement effective on the Listing Date for a
25-year term
2) Licences granted to the AB InBev Entered into on 2 July 2019, 55 million 130 million
Group to import the Group’s and as amended on 12 September
the AB InBev Group’s products 2019 and 29 September 2023,
for sale under the Importation effective on the Listing Date for a
Framework Agreement 25-year term
3) Licenses granted to the Group Entered into on 2 July 2019, 84 million N/AD
to manufacture the AB InBev as amended on 12 September
Group’s products for sale under the 2019 and 29 September 2023,
Production Framework Agreement effective on the Listing Date for a
25-year term
(4) Deposits in the cash pooling Entered into on 2 July 2019 1.95 billion (highest daily ~ 3.00 billion (maximum
arrangements of the AB InBev as amended on 12 September amount of deposits, daily caps on the
Group under the Cash Pooling 2019, effective on the Listing including interest amount of deposits,
Framework Agreement Date for a term of eight years, accrued) including interest
renewable automatically for accrued)
successive eight-year terms
5) Strategic services provided to Entered into on 2 July 2019, 20 million 38 million
the Group under the Strategic effective on the Listing Date for a
Services Framework Agreement 10-year term
6) Procurement services provided to Entered into on 2 July 2019, 41 million 75 million
the Group under the Procurement effective on the Listing Date for a
Services Framework Agreement 10-year term
(7) Administrative services provided Entered into on 2 July 2019, Included in the Included under the
to the Group under the General effective on the Listing Date, and  transaction value of annual cap for strategic
Services Framework Agreement renewed on 30 September 2022 strategic services services provided to the
for a three-year term provided to the Group Group
Note:
(1) The Stock Exchange has granted the Company a waiver under Rule 14A.105 of the Listing Rules from strict compliance with the annual cap

requirements.
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The key terms of the non-exempt continuing connected transaction are set out below.

(1)

Licenses granted to the Group to import, sell, distribute, advertise and promote AB
InBev Products for sale in the APAC Territories

Under the Importation Framework Agreement, AB InBev will procure members of the AB InBev Group as licensors to
grant, subject to limited exceptions, the relevant members of the Group: (i) exclusive licenses to import for sale, sell
and distribute and (ii) non-exclusive licenses to advertise and promote AB InBev Products in the APAC Territories.

Pricing policy
The import price (being the AB InBev Product’s cost per unit of volume imported into the APAC Territories) will be
determined among the respective parties from time to time on an arm’s length basis.

When an AB InBev Product is first introduced to a new territory under the Importation Framework Agreement or if
an existing license is renewed, AB InBev and the Company will agree the import price of such product. The import
price for each product will be agreed by AB InBev and the Company based on (a) production cost of the imported
product and (b) a mark-up, covering: (i) an allocation of certain indirect costs (including logistics cost, overhead cost,
depreciation, amortization and other costs as AB InBev and the Company may deem relevant), (i) distribution royalty
component determined using the pricing policies set out for royalty under the Licenses to Manufacture (see below)
and (iii) an exporter margin set by reference to a transfer pricing benchmark report, or by reference to a historical
import agreement entered into between AB InBev and a third party considering such other factors as AB InBev and
the Company may deem relevant in the end-market.

Licenses granted to the AB InBev Group to import, sell, distribute, advertise and
promote Group Products and AB InBev Products for sale outside of the APAC
Territories

Under the Importation Framework Agreement, the Company will procure members of the Group as licensors to grant,
subject to limited exceptions, the relevant members of the AB InBev Group: (i) exclusive licenses to import for sale,
sell and distribute and (ii) non-exclusive licenses to advertise and promote the Group’s products and the AB InBev
Products outside of the APAC Territories.

Pricing Policy

The import price (being the AB InBev Product’s or the Group’s product’s cost per unit of volume imported for sale
outside of the APAC Territories) will be determined among the respective parties from time to time on an arm’s
length basis.

When an AB InBev Products or a Group product is first introduced to a new territory under the Licenses to Import or
if an existing license is renewed, AB InBev and the Company will agree the import price of such product. The import
price for each product will be agreed by AB InBev and the Company based on (a) production cost of the imported
product and (b) a mark-up, covering (i) an allocation of certain indirect costs (including logistics cost, overhead
cost, depreciation, amortization and other costs as AB InBev and the Company may deem relevant), (ii) distribution
royalty component determined using the pricing policies set out for royalty under the licenses to manufacture, and
(i) an exporter margin set by reference to a transfer pricing benchmark report, or by reference to a historical import
agreement entered into between AB InBev and a third party considering such other factors as AB InBev and the
Company may deem relevant in the end-market.
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(3)
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Licenses granted to the Group to manufacture, sell, distribute, advertise and promote
AB InBev Products for sale in the APAC Territories and for sale to the ABI Group for its
sale outside of the APAC Territories

Under the Production Framework Agreement, AB InBev will procure members of the AB InBev Group as licensors
to grant, subject to limited exceptions, the relevant members of the Group: (i) exclusive licenses to manufacture AB
InBev Products in consumer-ready form for sale in the APAC Territories; (i) non-exclusive licenses to manufacture
AB InBev Products in consumer-ready form for sale to the AB InBev Group for its sale and distribution outside of the
APAC Territories and (iii) non-exclusive licenses to advertise and promote AB InBev Products in the APAC Territories.

Pricing policy

The license royalty will be determined among the respective parties from time to time on an arm’s length basis. The
Company and AB InBev will periodically (and in any event not less than once every five years) retain an accounting or
tax advisor to produce a benchmark transfer pricing report on global pricing and royalties in the applicable product
markets to determine the appropriate market rate royalty bands for products positioned in each relevant market with
respect to the royalty under the licenses to manufacture.

When an AB InBev Product is first introduced to a new territory under the Production Framework Agreement or if an
existing license is renewed, AB InBev and the Company will agree the royalty of such product. The license royalty
will be assessed as a percentage of net sales. AB InBev and the Company will agree the royalty to each AB InBev
Product based on the benchmark transfer pricing report with reference to (i) the positioning of the relevant AB InBev
Product in the end-market, (i) comparable royalties charged by the AB InBev Group to current or recently former
third-parties, (iii) the duration such product has been present in the relevant market and the product introduction
strategy, and (iv) such other factors as AB InBev and the Company may deem relevant.

Deposits made by the Group in the AB InBev Group’s cash pooling accounts

Under the Cash Pooling Framework Agreement, the Company participates in the AB InBev Group’s physical
and notional cash pooling arrangements (the “Cash Pooling Arrangements”), under which funds from different
participants are consolidated into the AB InBev Group’s cash pool accounts with the London branch of J.P. Morgan
Chase Bank N.A. (the “Pooling Agent”). Participants may make deposits or draw overdrafts from the cash pool
(which also allows participants access to an overdraft facility) and Group members and AB InBev Group members
are treated the same under the arrangements.

There are two forms of cash pooling in place: physical and notional. The physical Cash Pooling Arrangement
consolidates cash from the physical pool participants’ bank accounts on a regular basis into a centralized cash pool
account. The notional Cash Pooling Arrangement notionally consolidates the cash balance from the notional cash
pool participants’ own bank accounts and does not transfer the bank balance to a centralized cash pool account.

As certain members of the Group participate in the AB InBev Group’s notional cash pooling with the Pooling Agent
or in the physical cash pooling with Cobrew NV/SA, a wholly-owned subsidiary of the AB InBev Group, as cash pool
header, or receive current account services from Cobrew NV/SA, such financial assistance constitutes a continuing
connected transaction with the AB InBev Group.

Pricing policy for deposits

In respect of the notional cash pool, the deposit interest rates offered by the Pooling Agent will be the base rate of
the Pooling Agent for overnight cash positions. Such base rate will be calculated by reference to (i) the prevailing
overnight market rates and (ii) the competitive rates driven by the Pooling Agent’s ability to deploy cash in daily
currency markets.
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In respect of the physical cash pool, the deposit interest rates offered by Cobrew NV/SA will be set with reference
to the deposit interest rates offered by the Pooling Agent or by other third party financial institution providing cash
pooling services to Cobrew NV/SA.

The terms of the deposits offered to the Group by the Pooling Agent or Cobrew NV/SA in respect of the notional
and physical cash pool will at all times reflect the terms offered by the Pooling Agent or by other third party financial
institution to the AB InBev Group for deposits (without any additional charges) and will be on arm’s length basis.

Strategic services provided by the AB InBev Group to the Group

Under the Strategic Services Framework Agreement, AB InBev will procure members of the AB InBev Group to
provide strategic advice and support services in relation to (i) management support, (i) marketing, (iii) supply, (iv)
human resources, (v) finance, (vi) legal and corporate affairs, and (vii) innovation and R&D, to the Group.

Pricing Policy

The payment terms will be determined among the respective parties from time to time on an arm’s length basis.
The costs incurred by the AB InBev Group to deliver the strategic services (except for certain innovation and R&D
services) will be centralized and mapped onto cost and functional centers, which will be on-charged to the service
recipients. Where services directly benefit a particular service recipient, the costs will be directly charged to such
service recipient. Where services benefit a number of service recipients (some of which are subsidiaries of the Group
and others are other subsidiaries of AB InBev), the costs will be allocated based on specific direct cost drivers, or
indirect allocation keys, which reasonably reflect the service recipients’ economic benefit from such services. AB
InBev and the Company will agree the direct and indirect allocation keys intended to reflect the benefit received by
each subsidiary of the Company from such strategic service.

The allocated costs will be subject to a mark-up determined on an arm’s length basis in accordance with accepted
methods of transfer pricing, such as comparable uncontrolled price transfer pricing method, in accordance with a
benchmark transfer pricing report prepared by an accounting or tax advisor.

For technical value engineering projects provided under innovation and R&D services, the fee charged will be
calculated based on a percentage of savings generated by the technological innovations made available to the
service recipient. The fee during the reporting period was based on 50% of savings generated by such technological
innovations.

The mark-up or fee payable may be reviewed periodically and adjusted, including retrospectively, to the extent an
adjustment is necessary to ensure that the payments are on an arm’s length basis as mutually agreed by the parties.

Procurement services provided by the AB InBev Group to the Group

Under the Procurement Services Framework Agreement, AB InBev will procure members of the AB InBev Group to
provide procurement services to members of the Group.

Pricing policy

The payment terms will be determined among the respective parties from time to time on an arm’s length basis.
The fee charged to provide the procurement services will be calculated based on a percentage of realized and
demonstrated annual cost savings capped by a percentage of the service recipient’s direct and indirect annual
spend for products and services in respect of which the service recipient receives procurement services. Realized
and demonstrated annual cost savings is composed of variable industrial cost savings, indirect savings (cost savings
or increase, cost avoidance, value creation), and variable logistic costs savings.
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The fee during the reporting period was based on 50% of realized and demonstrated annual cost savings capped by
5% of the service recipient’s annual strategic spend categories.

The cost savings and the cap may be reviewed periodically and adjusted, including retrospectively, to the extent
necessary to ensure the payments are on an arm’s length basis as mutually agreed by the parties.

Administrative services provided by the AB InBev Group to the Group

Under the General Services Framework Agreement, AB InBev will procure members of the AB InBev Group to
provide IT services, outsourcing services and other administrative services, to members of the Group.

Pricing policy

The payment terms will be determined among the respective parties from time to time on an arm’s length basis in
accordance to the pricing policy for strategic services provided by the AB InBev Group to the Group above in item (5).

With a view to maximizing production capacity and utilization rate of its breweries and generating more revenue and
profit, the Company may enter into other connected transactions with the AB InBev Group, provided that the Group
will continue to prioritize demands from its markets in the APAC region and determine pricing on an arm’s length
basis in compliance with Chapter 14A of the Listing Rules.

For further details of the non-exempt continuing connected transactions, please refer to the section headed
“Connected Transactions — Non-exempt Continuing Connected Transactions” of the Prospectus and Note 30 to the
consolidated financial statements.

Save as disclosed above, none of other related-party transactions set out in Note 30 to the consolidated financial
statements constitute connected transactions or continuing connected transactions that are required to be disclosed
under the Listing Rules. Save as disclosed in this annual report, the Company has no connected transactions which
are required to be disclosed under Chapter 14A of the Listing Rules during the reporting period. The Company
confirms that it has complied with the requirements of Chapter 14A of the Listing Rules in relation to all connected
transactions and continuing connected transactions to which the Company was a party during the reporting period.

Confirmation from the Independent Non-executive Directors

Our Independent Non-executive Directors reviewed the above continuing connected transactions and confirmed that,
during the reporting period, these transactions:

M

@
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were entered into in the ordinary and usual course of business of the Group;

were on normal commercial terms;

were in accordance with the terms of the relevant agreements, which are in the interest of the Group and our
Shareholders as a whole, and fair and reasonable; and

did not exceed the annual cap amounts (where applicable).
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Confirmation from the independent external auditor

The independent external auditor of the Company has been engaged to report on the non-exempt continuing connected
transactions of the Company in accordance with Hong Kong Standard on Assurance Engagements 3000 (Revised)
“Assurance Engagements Other Than Audits or Reviews of Historical Financial Information” and with reference to Practice
Note 740 “Auditor’s Letter on Continuing Connected Transactions under the Hong Kong Listing Rules” issued by the Hong
Kong Institute of Certified Public Accountants. The auditor has issued an unqualified assurance report containing their
conclusions in respect of the continuing connected transactions disclosed above in accordance with Rule 14A.56 of the
Listing Rules:

(1)  nothing has come to the auditor’s attention that causes the auditor to believe that the disclosed continuing
connected transactions have not been approved by the Directors;

2) nothing has come to the auditor’s attention that causes the auditor to believe that the transactions were not entered
into, in all material respects, in accordance with the relevant agreements governing such transactions; and

(3)  with respect to the aggregate amount of each of the non-exempt continuing connected transactions, nothing
has come to the auditor’s attention that causes the auditor to believe that the disclosed continuing connected

transactions have exceeded the annual cap as set by the Company.

The Company has also provided a copy of the external auditor’s assurance report to the Stock Exchange.

By order of the Board
Budweiser Brewing Company APAC Limited

Michel Doukeris Jan Craps
Co-Chair Co-Chair
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To the Shareholders of Budweiser Brewing Company APAC Limited

(incorporated in the Cayman Islands with limited liability)

Opinion

What we have audited

The consolidated financial statements of Budweiser
Brewing Company APAC Limited (the “Company”) and
its subsidiaries (the “Group”), which are set out on pages
102 to 174, comprise:

° the consolidated statement of financial position as at
31 December 2024;

° the consolidated income statement for the year then
ended;
° the consolidated statement of comprehensive

income for the year then ended;

° the consolidated statement of changes in equity for
the year then ended;

° the consolidated statement of cash flows for the
year then ended; and

o the notes to the consolidated financial statements,
comprising material accounting policy information
and other explanatory information.

Our opinion

In our opinion, the consolidated financial statements
give a true and fair view of the consolidated financial
position of the Group as at 31 December 2024, and of its
consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with
IFRS Accounting Standards and have been properly
prepared in compliance with the disclosure requirements
of the Hong Kong Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with International
Standards on Auditing (“ISAs”). Our responsibilities under
those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
opinion.

Independence

We are independent of the Group in accordance with the
International Code of Ethics for Professional Accountants
(including International Independence Standards) issued by
the International Ethics Standards Board for Accountants
(“IESBA Code”), and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code.

Key Audit Matters

Key audit matters are those matters that, in our
professional judgment, were of most significance in
our audit of the consolidated financial statements of
the current period. These matters were addressed in
the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon,
and we do not provide a separate opinion on these
matters.

Key audit matters identified in our audit are summarized as

follows:

° Accounting for Asia Pacific West trade incentives;
and

° Impairment assessment of goodwill and indefinite

lived intangible assets in China and Korea.
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‘ Key Audit Matter

How our audit addressed the Key Audit Matter

Accounting for Asia Pacific West trade incentives

Refer to Notes 2.22.1, 4 and 5 to the consolidated
financial statements.

The Group has a large number of revenue contracts
with customers in Asia Pacific West which include trade
incentives in the form of volume rebates, discounts, and
promotion and marketing incentives. The recognition of
trade incentives is determined with reference to the terms
of the customer contract.

Management is required to use judgment in assessing the
nature of the trade incentives and whether the payments
made to customers are in exchange for distinct goods or
services determines the respective accounting treatment
and classification in the consolidated financial statements.

We considered this is a key audit matter because
judgement is involved in the assessment and requires
significant auditor effort in performing the audit.

Our procedures in relation to the accounting for Asia
Pacific West trade incentives included:

° Assessing the appropriateness of the Group’s
revenue recognition policy, including the recognition
of trade incentives, in accordance with IFRS
Accounting Standards;

o Obtaining an understanding of the design and
implementation of key internal controls that address
the risk of material misstatement in revenue
recognition, including the assessment of trade
incentives, and for selected countries, testing the
operating effectiveness of these internal controls;

° Checking, for a sample of transactions, the
application of management’s revenue recognition
policy and whether trade incentives were
appropriately classified by agreeing to input data,
such as underlying contracts;

° Testing the accuracy and completeness of trade
incentive related liabilities by confirming a sample
of customer balances directly with customers or
alternatively testing to supporting documentation;

° Testing, on sample basis, the subsequent settlement
of trade incentive related liabilities;

° Performing analytical review procedures to identify
whether any unusual trends were present; and

° Testing the appropriateness of manual journal
entries and adjustments associated with revenue
recognition and trade incentives on a sample basis.

Based on the work performed, we found the accounting
for the Group’s Asia Pacific West trade incentives to be
supportable based on the available evidence.
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Key Audit Matter

How our audit addressed the Key Audit Matter

Impairment assessment of goodwill and indefinite
lived intangible assets in China and Korea

Refer to Notes 2.4, 2.7, 2.13, 4, 13 and 14 to the
consolidated financial statements.

The Group has goodwill and intangible assets with an
indefinite useful life of US$7,217 million as at 31 December
2024, which represents 49% of the Group’s total assets
as of that date, mainly represented by the Group’s China
and Korea operations.

An annual impairment assessment is conducted by
management in accordance with IAS 36. Management
has determined the recoverable amounts of the cash-
generating units based on value in use calculations using
discounted cash flow models derived from the Group’s
latest approved strategic plan.

Management completed their annual impairment
assessment in the fourth quarter of 2024 and concluded
no impairment charge was necessary.

This is a key audit matter because of the quantum of
the goodwill and indefinite lived intangible assets and
the judgment required by management in developing the
key assumptions used in the valuation estimates of the
recoverable amount of related cash-generating units. The
key assumptions include the expected revenue growth,
operating margins, the discount rates and terminal growth
rates.

Our procedures in relation to the impairment assessment
of goodwill and indefinite lived intangible assets included:

o Assessing the appropriateness of the impairment
testing methodology in accordance with IAS 36;

o Testing the mathematical accuracy of the discounted
cash flow model;

o Reconciling input data in the discounted cash flow
models to supporting evidence, such as approved
plans;

o Assessing the discount rates used, based on our

knowledge of the industry, with the involvement of
our in-house valuation experts;

o Assessing the key assumptions used by
management by comparing these to historical results
and external data, such as expected inflation rates
and external market growth expectations;

. Performing sensitivity analysis on the key
assumptions, and assessing the potential impact
of reasonably possible downside changes in key
assumptions; and

° Considering whether the key assumptions have been
appropriately disclosed in the consolidated financial
statements.

Based on the work performed, we found management’s
impairment assessment of goodwill and indefinite lived
intangible assets to be supportable based on the available
evidence.
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Other Information

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Directors and Audit
and Risk Committee for the Consolidated
Financial Statements

The directors of the Company are responsible for the
preparation of the consolidated financial statements
that give a true and fair view in accordance with IFRS
Accounting Standards and the disclosure requirements
of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

The Audit and Risk Committee are responsible for
overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion. We report our opinion solely to you, as a body,
and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the
contents of this report. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs will always detect a
material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of
users taken on the basis of these consolidated financial
statements.

As part of an audit in accordance with ISAs, we exercise
professional judgment and maintain professional
scepticism throughout the audit. We also:

° Ildentify and assess the risks of material
misstatement of the consolidated financial
statements, whether due to fraud or error, design
and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the
override of internal control.

° Obtain an understanding of internal control relevant
to the audit in order to design audit procedures
that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

° Evaluate the appropriateness of accounting policies
used and the reasonableness of accounting
estimates and related disclosures made by the
directors.
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° Conclude on the appropriateness of the directors’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obtained up to the
date of our auditor’s report. However, future events
or conditions may cause the Group to cease to
continue as a going concern.

° Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

° Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the Group as a basis for forming an opinion on
the consolidated financial statements. We are
responsible for the direction, supervision and review
of the audit work performed for purposes of the
group audit. We remain solely responsible for our
audit opinion.

We communicate with the Audit and Risk Committee
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.

Independent Auditor’s Report

We also provide the Audit and Risk Committee with
a statement that we have complied with relevant
ethical requirements regarding independence, and to
communicate with them all relationships and other
matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to
eliminate threats or safeguards applied.

From the matters communicated with the Audit and Risk
Committee, we determine those matters that were of
most significance in the audit of the consolidated financial
statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s
report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances,
we determine that a matter should not be communicated
in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this
independent auditor’s report is James Noel Crockford.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 25 February 2025
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For the Year Ended 31 December 2024

Notes 2024 2023
US$’million US$’million

Revenue 5 6,246 6,856
Cost of sales (3,099) (3,403)
Gross profit 3,147 3,453
Distribution expenses (496) (520)
Sales and marketing expenses (1,129) (1,201)
Administrative expenses (477) (470)
Other operating income 6 115 107
Profit from operations before non-underlying items 1,160 1,369
Non-underlying items 7 (62) (80)
Profit from operations 1,098 1,289
Finance cost 10 (35) (52)
Finance income 10 66 62
Net finance income 31 10
Share of results of associates 16 31 28
Profit before tax 1,160 1,327
Income tax expense 11 (410) (447)
Profit for the year 750 880

Profit for the year attributable to:
Equity holders of Bud APAC 726 852
Non-controlling interests 24 28

Earnings per share from profit attributable to the

equity holders of Bud APAC:
Basic earnings per share (cent USD) 32 5.51 6.45
Diluted earnings per share (cent USD) 32 5.46 6.42

The accompanying notes are an integral part of the consolidated financial statements.
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Consolidated Statement of Comprehensive Income

For the Year Ended 31 December 2024

Profit for the year

Other comprehensive income/(loss):

ltems that will not be reclassified to profit or loss:
Re-measurement of post-employment benefits

ltems that may be reclassified subsequently to profit or loss:
Exchange differences on translation of foreign operations
Gains on cash flow hedges

Other comprehensive loss, net of tax

Total comprehensive income

Total comprehensive income of the year attributable to:
Equity holders of Bud APAC
Non-controlling interests

The accompanying notes are an integral part of the consolidated financial statements.
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Consolidated Statement of Financial Position

As at 31 December 2024

Notes 2024 2023
US$’million US$’million

ASSETS

Non-current assets

Property, plant and equipment 12 2,585 2,986
Goodwill 13 5,945 6,435
Intangible assets 14 1,456 1,672
Land use rights 15 199 210
Investment in associates 16 504 481
Deferred tax assets 17 198 231
Trade and other receivables 19 46 49
Other non-current assets 13 11
Total non-current assets 10,946 11,975

Current assets

Inventories 18 376 444
Trade and other receivables 19 496 609
Derivatives 29 23
Cash pooling deposits to AB InBev 48 25
Cash and cash equivalents 20 2,867 3,141
Other current assets 16 17
Total current assets 3,832 4,259
Total assets 14,778 16,234

EQUITY AND LIABILITIES

Equity

Issued capital 21 - -
Share premium 21 43,591 43,591
Capital reserve 21 (36,232) (86,225)
Treasury shares 21 (80) (95)
Other reserves 21 (1,793) (1,157)
Retained earnings 4,698 4,671
Equity attributable to equity holders of Bud APAC 10,184 10,785
Non-controlling interests 29 56 65
Total equity 10,240 10,850
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As at 31 December 2024

Notes 2024 2023
US$’million US$’million

Non-current liabilities

Interest-bearing loans and borrowings 22 68 94
Deferred tax liabilities 17 375 421
Trade and other payables 26 13 18
Provisions 25 65 96
Income tax payable 24 43
Employee benefits 23 57 61
Other non-current liabilities 3 2
Total non-current liabilities 605 735

Current liabilities

Interest-bearing loans and borrowings 22 136 237
Trade and other payables 26 2,228 2,638
Payables with AB InBev 26 91 104
Consigned packaging and contract liabilities 26 1,306 1,456
Derivatives 3 10
Provisions 25 9 71
Income tax payable 160 133
Total current liabilities 3,933 4,649
Total equity and liabilities 14,778 16,234

The consolidated financial statements on pages 102 to 174 were approved by the Board of Directors on 25 February 2025
and were signed on its behalf

Jan Craps Nelson Jamel
Director Director

The accompanying notes are an integral part of the consolidated financial statements.

Budweiser Brewing Company APAC Limited Annual Report 2024 105



Consolidated Statement of Changes in Equity

For the Year Ended 31 December 2024

Attributable to equity holders of Bud APAC
Non-
Issued Share Capital  Treasury Other  Retained controlling Total
US$' million capital  premium reserve shares  reserves  earnings'" Total interests equity
1 January 2023 - 43,591 (36,213) (6) (930) 4,322 10,764 69 10,833
Profit for the year - - - - - 852 852 28 880
Other comprehensive (loss)/income
Exchange differences on translation of
foreign operations - - - - (298) - (298) (1) (299)
Other - - - - 13 - 13 - 13
Total comprehensive income - - - - (285) 852 567 27 594
Treasury shares - - - (89) 14 - (75) - (75)
Share-based payments - - (12) - 44 1 33 - 33
Dividends - - - - - (6500) (500) (31) (531)
Other movement - - - B - (4 4 - (4
31 December 2023 - 43,591 (36,225) (95) (1,157) 4,671 10,785 65 10,850
1 January 2024 - 43,591 (36,225) (95) (1,157) 4,671 10,785 65 10,850
Profit for the year - - - - - 726 726 24 750
Other comprehensive (loss)/income
Exchange differences on translation of
foreign operations - - - - (702) - (702) (1) (703)
Other - - - - 9 - 9 - 9
Total comprehensive income - - - - (693) 726 33 2 56
Treasury shares - - - 15 - - 15 - 15
Share-based payments - - " - 57 (1) 49 - 49
Dividends - - - - - (698) (698) (32) (730)
31 December 2024 - 43,591 (36,232) (80) (1,793) 4,698 10,184 56 10,240
(1) Included in retained earnings are legal statutory reserves in the People’s Republic of China (“PRC”) of 270 million US dollar as of 31 December

2024 and 263 million US dollar as of 31 December 2023. Under the relevant PRC laws and regulations, PRC companies are required to
allocate 10% of the company’s net profit to a fund, until such a fund reaches 50% of the companies registered capital. The statutory reserve
fund can be utilized upon approval by the relevant authorities, to offset against accumulated losses or increase registered capital of the
company, provided that such fund is maintained at a minimum of 25% of the companies registered capital.

The accompanying notes are an integral part of the consolidated financial statements.
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Consolidated Statement of Cash Flows

For the Year Ended 31 December 2024

Notes 2024 2023
US$’million US$’million

OPERATING ACTIVITIES

Profit for the year 750 880
Depreciation, amortization and impairment 12,14,15 647 654
Impairment losses on receivables, inventories and other assets 35 11
(Decrease)/increase in provisions and employee benefits (4) 93
Net finance income 10 (81) (10)
Net gain on disposal of property, plant and equipment and

intangible assets 6 (43) (39)
Equity-settled share-based payment expenses 8 70 61
Income tax expense 11 410 447
Other non-cash items included in profit (16) 6
Share of results of associates 16 (381) (28)
Cash flow from operating activities before changes in

working capital and use of provisions 1,787 2,075
Decrease/(increase) in trade and other receivables 76 (76)
Decrease in inventories 25 23
(Decrease)/increase in trade and other payables (335) 237
Decrease in provisions and pensions (99) 47
Cash generated from operations 1,454 2,212
Interest paid (23) (28)
Interest received 60 59
Dividends received 11 11
Income tax paid (368) (443)
CASH FLOW FROM OPERATING ACTIVITIES 1,134 1,811
INVESTING ACTIVITIES
Acquisition of property, plant and equipment and intangible assets (879) (498)
Proceeds from sale of property, plant and equipment and

intangible assets 11 21
Acquisition of subsidiaries, net of cash acquired (24) 8)
Proceeds from/(acquisition of) investment 6 3)
(Placement of)/proceeds from cash pooling deposits to AB InBev (23) 41
CASH FLOW USED IN INVESTING ACTIVITIES (409) (447)
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Consolidated Statement of Cash Flows

For the Year Ended 31 December 2024

Notes 2024 2023
US$’million US$’million

FINANCING ACTIVITIES

Dividends paid to equity holders of Bud APAC 21 (698) (500)
Dividends paid to non-controlling interest holders (32) (29)
Repayments of borrowings 22 (131)
Proceeds from borrowings 22 47 84
Payments on purchase of treasury shares - (85)
Payments of lease liabilities 22 (61) (56)
Cash net finance cost other than interest (20) (28)
Other financing cash flows (8) (7)
CASH FLOW USED IN FINANCING ACTIVITIES (903) (621)
Net (decrease)/increase in cash and cash equivalents (178) 743
Cash and cash equivalents less bank overdrafts

at beginning of the year 20 3,141 2,458
Effect of exchange rate fluctuations (96) (60)

Cash and cash equivalents less bank overdrafts
at end of the year 20 2,867 3,141

The accompanying notes are an integral part of the consolidated financial statements.
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Notes to the Gonsolidated Financial Statements

1. General information and Basis of presentation

1.1

1.2

General information

Budweiser Brewing Company APAC Limited (the “Company” or “Bud APAC”) was incorporated in the
Cayman Islands on 10 April 2019 as an exempted company with limited liability under the laws of the Cayman
Islands. The address of the Company’s registered office is Cricket Square, Hutchins Drive, PO Box 2681
Grand Cayman, KY1-1111, Cayman Islands. The Company’s shares were listed on The Stock Exchange of
Hong Kong Limited on 30 September 2019.

The Company is an investment holding company. The Company and its subsidiaries (together, the “Group”)
are principally engaged in the brewing and distribution of beer in the Asia Pacific region.

The immediate parent company of the Group is AB InBev Brewing Company (APAC) Limited which is a private
company incorporated in the United Kingdom.

The ultimate parent company of the Group is Anheuser-Busch InBev SA/NV (referred to as “AB InBev”), which
is a publicly traded company (Euronext: ABI) incorporated in Belgium and based in Leuven, Belgium, with
secondary listings on the Mexico (MEXBOL: ANB) and South Africa (JSE: ANH) stock exchanges and with
American Depositary Receipts on the New York Stock Exchange (NYSE: BUD).

Basis of presentation

The consolidated financial statements of the Group have been prepared in accordance with IFRS Accounting
Standards (“IFRSs”) issued by the International Accounting Standards Board and the IFRS Interpretations
Committee (“IFRIC”) interpretations applicable to companies reporting under IFRS which are mandatory for the
financial periods beginning on 1 January 2024 and the disclosure requirements of the Hong Kong Company
Ordinance. The consolidated financial statements have been prepared under the historical cost convention
unless otherwise stated.

As further explained in Note 3.1.5, and in line with many other Fast Moving Consumer Goods companies,
the Group intentionally maintains a net current liabilities position as part of its business model despite strong
operating cash flows. Therefore, the group’s net current liabilities position is not indicative of any going
concern issues, and the consolidated financial statements have been prepared on a going concern basis.

2. Summary of material accounting policies

The principal accounting policies applied in the preparation of the consolidated financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise stated.

The preparation of the consolidated financial statements in conformity with IFRSs requires the use of certain critical
accounting estimates. It also requires management to exercise its judgment in the process of applying the Group’s
accounting policies. The areas involving a higher degree of judgment or complexity, or areas where assumptions and
estimates are significant to the consolidated financial statements, are disclosed in Note 4.

A number of amendments to standards became mandatory for the first time for the financial year beginning on 1
January 2024 and have not been listed in these consolidated financial statements as they either do not apply or are
immaterial to the Group’s consolidated financial statements.
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The IASB made amendments to IAS 12 Income taxes in May 2023 that (a) provide a temporary exception from
accounting for deferred taxes arising from legislation enacted to implement the OECD’s Pillar Two model rules, and
(b) introduce additional disclosure requirements. The Group is within the scope of the OECD Pillar Two model rules
as Pillar Two legislation has been enacted in the jurisdictions where the Group operates, and comes into effect from
1 January 2024. The Group applied the exception from accounting for deferred taxes arising from legislation enacted.
Based on the assessment and analysis made, the Group concluded the impact as immaterial.

2.1

2.2

Functional and presentation currency

Unless otherwise specified, all financial information included in these financial statements has been stated
in US dollar (“USD”) and has been rounded to the nearest million (presentation currency). The financial
information of all reporting units included in the consolidated financial statements are measured using the
currency of the primary environment in which the reporting units operate (functional currency).

Principles of consolidation

Subsidiaries are those entities controlled by the Group. The Group controls an entity when it is exposed to,
or has rights to, variable returns from its involvement with the entity and has the ability to affect those returns
through its power over the entity. In assessing control, potential voting rights are taken into account. Control is
presumed to exist where the Group owns, directly or indirectly, more than one half of the voting rights (which
does not always equate to economic ownership), unless it can be demonstrated that such ownership does not
constitute control. The financial statements of subsidiaries are included in the consolidated financial statements
from the date that control commences until the date that control ceases. Total comprehensive income of
subsidiaries is attributed to the owners of the Group and to the non-controlling interests even if this results in
the non-controlling interests having a deficit balance.

Associates are undertakings in which the Group has significant influence over the financial and operating
policies, but which it does not control. This is generally evidenced by ownership of between 20% and 50%
of the voting rights. Associates are accounted for by the equity method of accounting, from the date that
significant influence or joint control commences until the date that significant influence or joint control ceases.
When the Group’s share of losses exceeds the carrying amount of the associate, the carrying amount is
reduced to nil and recognition of further losses is discontinued except to the extent that the Group has
incurred legal or constructive obligations on behalf of the associate.

The financial information of the Group’s subsidiaries and associates are prepared for the same reporting
year as the parent company, using consistent accounting policies. In exceptional cases when the financial
information of the subsidiaries and associates are prepared as of a different date from that of the Group,
adjustments are made for the effects of significant transactions or events that occur between that date and the
date of the Group’s financial statements. In such cases, the difference between the end of the reporting period
of these associates from the Group’s reporting period is no more than three months.

Transactions with non-controlling interests are treated as transactions with equity owners of the Company.
For purchases from non-controlling interests, the difference between any consideration paid and the relevant
share acquired of the carrying value of net assets of the subsidiary is recorded in equity. Gains or losses on
disposals to non-controlling interests are also recorded in equity where there is no loss of control.
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All intercompany transactions, balances and unrealized gains and losses on transactions between group
companies have been eliminated. Unrealized gains arising from transactions with associates are eliminated to
the extent of the Group’s interest in the entity. Unrealized losses are eliminated in the same way as unrealized
gains, but only to the extent that there is no evidence of impairment.

Foreign currency translation

2.3.1 Foreign currency transactions

Foreign currency transactions are accounted for at exchange rates prevailing at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are translated at the
exchange rates prevailing on the date of the reporting. Gains and losses resulting from the settlement
of foreign currency transactions and from the translation of monetary assets and liabilities denominated
in foreign currencies are recognized in the consolidated income statement. Non-monetary assets and
liabilities denominated in foreign currencies are translated at the foreign exchange rate prevailing at the
date of the transaction. Non-monetary assets and liabilities denominated in foreign currencies that are
stated at fair value are translated to US dollar at foreign exchange rates prevailing at the dates the fair
value was determined.

2.3.2 Translation of the results and financial position of foreign operations

Assets and liabilities of foreign operations are translated to US dollar at foreign exchange rates prevailing
at the reporting date. Income statements of foreign operations are translated to US dollar at exchange
rates for the year approximating the foreign exchange rates prevailing at the dates of the transactions.
The components of shareholders’ equity are translated at historical rates. Exchange differences arising
from the translation of shareholders’ equity to US dollar at year-end exchange rates are taken to other
comprehensive income (translation reserves).

2.3.3 Exchange rates

The most important exchange rates that have been used in preparing the financial statements are:

Closing rate Average rate

KAWL IYST Tl 31 December REEFEDEIInlJIdM 31 December

1 US dollar equals: 2024 2023 2024 2023
Chinese yuan (“CNY”) 7.2993425 7.1048801 7.1844333 7.063811
South Korean won (‘KRW”) 1474.053598 1,296.528653 13556.258823 1,309.1230551
Indian rupee (‘INR”) 85.189574 83.170388 83.498776 82.542584

2.4 Intangible assets

2.4.1 Brands

If part of the consideration paid in a business combination relates to trademarks, trade names, formulas,
recipes or technological expertise, these intangible assets are considered as a group of complementary
assets that is referred to as a brand for which one fair value is determined. Expenditure on internally
generated brands is expensed as incurred.
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2.4.2

243

24.4

245

2.4.6

Commercial intangibles

A supply right is the right for the Group to supply a customer specified products in a certain territory
and the commitment by the customer to purchase from the Group. A distribution right is the right to sell
specified products in a certain territory. Acquired supply rights are measured initially at cost, or fair value
when obtained through a business combination. Amortization related to supply and distribution rights is
included within sales and marketing expenses.

Software

Purchased software is measured at cost less accumulated amortization. Expenditure on internally
developed software is capitalized when the expenditure qualifies as development activities; otherwise,
it is recognized in the consolidated income statement when incurred. Amortization related to software
is included in cost of sales, distribution expenses, sales and marketing expenses or administrative
expenses based on the activity the software supports.

Other intangible assets

Other intangible assets acquired by the Group are recognized at cost less accumulated amortization
and impairment losses. These are initially recognized at the present value of the future payments and
subsequently measured at cost less accumulated amortization and impairment losses.

Subsequent expenditure

Subsequent expenditure on capitalized intangible assets is capitalized only when it increases the future
economic benefits embodied in the specific asset to which it relates. All other expenditures are expensed
as incurred.

Amortization

Intangible assets with a finite life are amortized using the straight-line method over their estimated useful
lives. Commercial intangibles, which comprise of licenses, brewing, supply and distribution rights and
other intangible assets, are amortized over the years in which the rights exist. Brands are considered
to have an indefinite life unless plans exist to discontinue the brand. Discontinuance of a brand can be
either through sale or termination of marketing support. When the Group purchases distribution rights
for its own products the life of these rights is considered indefinite, unless the Group has a plan to
discontinue the related brand or distribution. Software and capitalized development costs related to
technology are amortized generally over 3 to 10 years.

On average, the amortization periods of intangible assets with finite useful lives are as follows:

Commercial intangibles (Licenses, brewing, 5 to 14 years or the unexpired term of the rights
supply and distribution rights)

Software and capitalized development cost 3 to 10 years

Other intangible assets 5 to 20 years

Brands are deemed intangible assets with indefinite useful lives and, therefore, are not amortized but
tested for impairment on an annual basis (refer to accounting policy 2.13).
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2.4.7 Gains and losses on sale

Net gains and losses on sale of intangible assets are presented in the consolidated income statement
as other operating income/(expenses). Net gains and losses are recognized in the consolidated income
statement when control has been transferred to the buyer, recovery of the consideration is probable, the
associated costs can be estimated reliably, and there is no continuing managerial involvement with the
intangible assets.

Land use rights

Land use rights represent payments to third parties to acquire leasehold land interests. These payments are
stated at cost and are depreciated over the unexpired lease term. The lease term includes the renewal period
if the lease can be renewed by the Group without significant cost.

Business combinations

The Group applies the acquisition method of accounting to account for acquisitions of businesses. The cost
of an acquisition is measured as the aggregate of the fair values at the date of exchange of the assets given,
liabilities incurred and equity instruments issued. Identifiable assets, liabilities and contingent liabilities acquired
or assumed are measured separately at their fair value as of the acquisition date. The excess of the cost of
the acquisition over the Group’s interest in the fair value of the identifiable net assets acquired is recorded as
goodwill.

The allocation of fair values to the identifiable assets acquired and liabilities assumed is based on various
assumptions requiring management judgment.

Acquisition-related costs are expensed as incurred.

If the business combination is achieved in stages, the acquisition date carrying value of the Group’s previously
held interest in the acquiree is re-measured to fair value at the acquisition date; any gains or losses arising
from such re-measurement are recognized in profit or loss.

Goodwill

Goodwill is determined as the excess of the consideration paid over the Group’s interest in the net fair value of
the identifiable assets, liabilities and contingent liabilities of the acquired subsidiary, jointly controlled entity or
associate recognized at the date of acquisition. All business combinations are accounted for by applying the
acquisition method.

In conformity with IFRS 3 Business Combinations, goodwill is stated at cost and not amortized but tested
for impairment on an annual basis and whenever there is an indicator that the cash-generating unit to which
goodwill has been allocated, may be impaired (refer to accounting policy 2.13). Goodwill is expressed in the
currency of the subsidiary to which it relates and is translated to US dollars using the year-end exchange rate.
In respect of associates, the carrying amount of goodwill is included in the carrying amount of the investment
in associates.

If the Group’s interest in the net fair value of the identifiable assets, liabilities and contingent liabilities

recognized exceeds the cost of the business combination such excess is recognized immediately in the
consolidated income statement as required by IFRS 3 Business Combinations.
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2.8 Property, plant and equipment

Property, plant and equipment is measured at cost less accumulated depreciation and impairment losses (refer
to accounting policy 2.13). Cost includes the purchase price and any costs directly attributable to bringing
the asset to the location and condition necessary for it to be capable of operating in the manner intended by
management (e.g. non-refundable tax and transport cost). The cost of a self-constructed asset is determined
using the same principles as for an acquired asset. The depreciation methods, residual value, as well as the
useful lives are reassessed and adjusted if appropriate, annually.

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets are
capitalized as part of the cost of such assets.

2.8.1 Subsequent expenditure

The Group recognizes in the carrying amount of an item of property, plant and equipment the cost
of replacing part of such an item when that cost is incurred if it is probable that the future economic
benefits embodied with the item will flow to the Group and the cost of the item can be measured reliably.
All other costs are expensed as incurred.

2.8.2 Depreciation

The depreciable amount is the cost of an asset less its residual value. Residual values, if not insignificant,
are reassessed annually. Depreciation is calculated from the date the asset is available for use, using the
straight-line method over the estimated useful lives of the assets.

The estimated useful lives are defined in terms of the asset’s expected utility to the Group and can vary
from one geographical area to another. On average the estimated useful lives are as follows:

Industrial buildings — other real estate properties 20 - 50 years
Production plant and equipment:
Production equipment 10 — 15 years

Storage, packaging and handling equipment 5 -7 years

Returnable packaging:

Kegs 2 — 10 years

Crates 2 — 10 years

Bottles 2 — 5 years
Point of sale furniture and equipment 5 years
Vehicles 5 years
Information processing equipment 3 - 5 years

Where parts of an item of property, plant and equipment have different useful lives, they are accounted
for as separate items of property, plant and equipment.

Freehold land is not depreciated as it is deemed to have an indefinite life.
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2.8.3 Gains and losses on sale

Net gains and losses on sale of items of property, plant and equipment are presented in the consolidated
income statement as other operating income/(expenses). Net gains and losses are recognized in the
consolidated income statement when the control has been transferred to the buyer, recovery of the
consideration is probable, the associated costs can be estimated reliably, and there is no continuing
managerial involvement with the property, plant and equipment.

2.9 Leases

2.9.1 The Group as lessee

The Group assesses whether a contract is or contains a lease at inception of a contract. The Group
recognizes a right-of-use asset and a corresponding lease liability with respect to all lease agreements in
which it is the lessee, except for short-term leases (defined as leases with a lease term of 12 months or
less) and leases of low value assets. For these leases, the Group recognizes the lease payments as an
operating expense on a straight-line basis over the term of the lease, and payments for these leases are
presented in cash flow from operating activities.

The lease liability is initially measured at the present value of the lease payments that are not paid at
the commencement date, discounted by using the interest rate implicit in the lease. If this rate cannot
be readily determined, the Group uses its incremental borrowing rate specific to the country, term and
currency of the contract. In addition, the Group considers its recent debt issuances as well as publicly
available data for instruments with similar characteristics when calculating the incremental borrowing
rates.

Lease payments include fixed payments, less any lease incentives, variable lease payments that depend
on an index or a rate known at the commencement date, and purchase options or extension option
payments if the Group is reasonably certain to exercise these options. Variable lease payments that do
not depend on an index or rate are not included in the measurement of the lease liability and right-of-use
asset and are recognized as an expense in the consolidated income statement in the year in which the
event or condition that triggers those payments occurs.

A lease liability is remeasured upon a change in the lease term, changes in an index or rate used to
determine the lease payments or reassessment of exercise of a renewal and/or purchase option. The
corresponding adjustment is made to the related right-of-use asset.

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease
payments made at or before the commencement date and any initial direct costs. They are subsequently
measured at cost less accumulated depreciation and impairment losses. The right-of-use assets are
depreciated starting at the commencement date over the shorter period of useful life of the underlying
asset and lease term.

The lease liability is presented in the ‘Interest-bearing loans and borrowings’ line and the right-of-use
assets are presented in the ‘Property, plant and equipment’ or ‘Land use rights’ lines in the consolidated
statement of financial position. In addition, the principal portion of the lease payments is presented within
financing activities and the interest component is presented within operating activities in the consolidated
statement of cash flows.
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2.10

2.11

2.12

2.9.2 The Group as lessor

Leases where the Group transfers substantially all the risks and rewards of ownership to the lessee are
classified as finance leases. Leases of assets under which all the risks and rewards of ownership are
substantially retained by the Group are classified as operating leases. Rental income is recognized in the
consolidated income statement within other operating income on a straight-line basis over the term of
the lease.

Inventories

Inventories are valued at the lower of cost and net realizable value. Cost includes expenditure incurred in
acquiring the inventories and bringing them to their existing location and condition. The weighted average
method is used in assigning the cost of inventories.

The cost of finished products and work in progress comprises raw materials, other production materials, direct
labor, other direct cost and an allocation of fixed and variable overhead based on normal operating capacity.
Net realizable value is the estimated selling price in the ordinary course of business, less the estimated
completion and selling costs.

Inventories are written down on a case-by-case basis if the anticipated net realizable value declines below the
carrying amount of the inventories. The calculation of the net realizable value takes into consideration specific
characteristics of each inventory category, such as expiration date, remaining shelf life, slow-moving indicators,
amongst others.

Trade and other receivables

Trade receivables are amounts due from customers for goods sold or services performed in the ordinary
course of business and generally due for settlement within 30 days. Trade receivables are recognized initially
at the amount of the consideration that is unconditional unless they contain significant financing components,
when they are recognized at the amount adjusted for the time value of money. The Group holds trade and
other receivables with the objective to collect the contractual cash flows and therefore measures them
subsequently at amortized cost using the effective interest rate method.

Trade and other receivables are carried at amortized cost less impairment losses. To determine the appropriate
amount to provide for expected credit losses, factors such as significant financial difficulties of the debtor,
probability that the debtor will default, enter into bankruptcy or financial reorganization, or delinquency in
payments are considered. Other receivables are initially recognized at fair value and subsequently measured at
amortized cost. Any impairment losses and foreign exchange results are directly recognized in profit or loss.

Cash and cash equivalents

Cash and cash equivalents include all cash balances and short-term highly liquid investments with a maturity
of three months or less from the date of acquisition that are readily convertible into cash. They are stated at
face value, which approximates their fair value. In the consolidated statement of cash flows, cash and cash
equivalents are presented net of bank overdrafts.

Cash and cash equivalents include cash balances in a notional cash pool managed by AB InBev as part of a
centralized treasury management system. Since the Group has legal rights to these balances they are included
in the Group’s cash and cash equivalents.
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Certain cash and cash equivalents are managed as part of a global treasury management function by AB InBev
and the Group does not exercise operational control over the cash and cash equivalents in the physical cash
pool with AB InBev entities. The balances generated from the Group that are physically pooled into AB InBev
entities that are outside the Group are recognized as a receivable or payable between the Group and the AB
InBev counterparty for the purpose of the financial statements.

Impairment for non-financial assets

The carrying amounts of property, plant and equipment, goodwill and intangible assets are reviewed at each
reporting date to determine whether there is any indication of impairment. If there is an indicator of impairment,
the asset’s recoverable amount is estimated. In addition, goodwill, intangible assets that are not yet available
for use and intangibles with an indefinite useful life are tested for impairment annually at the cash-generating
unit level (that is a country or group of countries managed as a group below a reporting region). An impairment
loss is recognized whenever the carrying amount of an asset or the related cash-generating unit exceeds its
recoverable amount. Impairment losses are recognized in the consolidated income statement.

2.13.1 Calculation of recoverable amount

The recoverable amount of non-financial assets is determined as the higher of their fair value less
costs to sell and value in use. For an asset that does not generate largely independent cash inflows,
the recoverable amount is determined for the cash-generating unit to which the asset belongs. The
recoverable amount of the cash-generating units to which the goodwill and the intangible assets with
indefinite useful life belong is based on discounted future cash flows using a discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset. These
calculations are corroborated by valuation multiples or other available fair value indicators.

Impairment losses recognized in respect of cash-generating units firstly reduce allocated goodwill and
then the carrying amounts of the other assets in the unit on a pro rata basis.

2.13.2 Reversal of impairment losses

Non-financial assets other than goodwill that suffered an impairment are reviewed for possible reversal
of the impairment at each reporting date. An impairment loss is reversed only to the extent that the
asset’s carrying amount does not exceed the carrying amount that would have been determined, net of
depreciation or amortization, if no impairment loss had been recognized.

Provisions

Provisions are recognized when (i) the Group has a present legal or constructive obligation as a result of
past events, (i) it is probable that an outflow of resources embodying economic benefits will be required
to settle the obligation, and (iii) a reliable estimate of the amount of the obligation can be made. Provisions
are determined by discounting the expected future cash flows at a pre-tax rate that reflects current market
assessments of the time value of money and, where appropriate, the risks specific to the liability.

2.14.1 Restructuring

A provision for restructuring is recognized when the Group has approved a detailed and formal
restructuring plan, and the restructuring has either commenced or has been announced publicly. Costs
relating to the ongoing activities of the Group are not provided for. The provision includes the benefit
commitments in connection with early retirement and redundancy schemes.
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2.14.2 Disputes and litigations

A provision for disputes and litigation is recognized when it is more likely than not that the Group will
be required to make future payments as a result of past events, such items may include but are not
limited to several claims, suits and actions relating to antitrust laws, violations of distribution and license
agreements, environmental matters, employment related disputes, claims from tax authorities related to
indirect taxes, and alcohol industry litigation matters.

2.15 Employee benefits

2.15.1 Post-employment benefits

Post-employment benefits include pensions, post-employment life insurance and post-employment
medical benefits. The Group operates a number of defined benefit and defined contribution plans, the
assets of which are generally held in separate trustee-managed funds. The pension plans are generally
funded by payments from employees and the Group, and for defined benefit plans, taking account of the
recommendations of independent actuaries. The Group maintains funded and unfunded pension plans.

Defined contribution plans

Contributions to defined contribution plans are recognized as an expense in the consolidated income
statement when incurred. A defined contribution plan is a pension plan under which the Group pays fixed
contributions into a fund. The Group has no legal or constructive obligations to pay further contributions
if the fund does not hold sufficient assets to pay all employees the benefits relating to employee service
in the current and prior periods.

Defined benefit plans

A defined benefit plan is a pension plan that is not a defined contribution plan. Typically, defined benefit
plans define an amount of pension benefit that an employee will receive on retirement, usually dependent
on one or more factors such as age, years of service and compensation. For defined benefit plans,
the pension expenses are assessed separately for each plan using the projected unit credit method.
The projected unit credit method considers each period of service as giving rise to an additional unit of
benefit entitlement. Under this method, the cost of providing pensions is charged to the consolidated
income statement so as to spread the regular cost over the service lives of employees in accordance
with the advice of qualified actuaries who carry out a full valuation of the plans at least every three years.
The amounts charged to the consolidated income statement include current service cost, net interest
cost (income), past service costs and the effect of any curtailments or settlements. Past service costs
are recognized at the earlier of when the amendment/curtailment occurs or when the Group recognizes
related restructuring or termination costs. The pension obligations recognized in the consolidated
statement of financial position are measured at the present value of the estimated future cash outflows
using interest rates based on high quality corporate bond yields, which have terms to maturity
approximating the terms of the related liability, less the fair value of any plan assets. Re-measurements,
comprising of actuarial gains and losses, the effect of the asset ceiling (excluding net interest) and the
return on plan assets (excluding net interest) are recognized in full in the year in which they occur in the
consolidated statement of comprehensive income. Re-measurements are not reclassified to profit or loss
in subsequent years.

Where the calculated amount of a defined benefit liability is negative (an asset), the Group recognizes
such pension asset to the extent that economic benefits are available to the Group either from refunds
or reductions in future contributions.
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2.15.2 Other post-employment obligations

Some Group companies provide post-employment medical benefits to their retirees. The entitlement to
these benefits is usually based on the employee remaining in service up to retirement age. The expected
costs of these benefits are accrued over the period of employment, using an accounting methodology
similar to that for defined benefit pension plans.

2.15.3 Termination benefits

Termination benefits are recognized as an expense at the earlier when the Group is demonstrably
committed, without realistic possibility of withdrawal, to a formal detailed plan to terminate employment
before the normal retirement date and when the Group recognizes costs for a restructuring.

2.15.4 Bonuses

Bonuses received by Group employees and management are based on pre-defined Group and individual
target achievement. The estimated amount of the bonus is recognized as an expense in the year the
bonus is earned. To the extent that bonuses are settled in shares of the Group, they are accounted for
as share-based payments.

Share-based payments

Different share and share option programs allow Group management and members of the Board to acquire
shares of the Company. The share and share option programs are administered by the Employee Share Award
Trust and Management Share Award Trust which are consolidated in accordance with the principles in note
2.2.

The fair value of the share options is estimated at grant date, using a binomial Hull model, modified to reflect
the IFRS 2 requirement that assumptions about forfeiture before the end of the vesting period cannot impact
the fair value of the option. The fair value of the options granted is expensed over the vesting period based
on the expected number of options that will vest. When the options are exercised, equity is increased by the
amount of the proceeds received.

Shares issued by the Employee Share Award Trust and Management Share Award Trust to employees for
no cash consideration vest immediately on grant date. On this date, the market value of the shares issued is
recognised as an employee benefits expense, with a corresponding increase in share-based payment reserves
in equity.

The fair value of restricted stock units granted to employees for nil consideration is measured at grant date
and recognised as an expense over the vesting period with a corresponding increase in share-based payment
reserves in equity.

Equity-settled share-based payment transactions with parties other than employees are measured at the fair
value of the goods or services received, except where that fair value cannot be estimated reliably, in which
case they are measured at the fair value of the equity instruments granted, measured at the date the Group
obtains the goods or the counterparty renders the service.

The Group’s eligible employees continue to participate in AB InBev’s share-based incentive plans. The
consolidated financial statements include allocations of the cost recorded at AB InBev based on the number
of the Group’s employees participating in each scheme. The corresponding contribution from AB InBev is
recognized in the retained earnings in equity.
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2.18

2.19

2.20

2.21

Interest-bearing loans and borrowings

Interest-bearing loans and borrowings are recognized initially at fair value, less attributable transaction costs.
Subsequent to initial recognition, interest-bearing loans and borrowings are stated at amortized cost with any
difference between the initial amount and the maturity amount being recognized in the consolidated income
statement (in accretion expense) over the expected life of the instrument on an effective interest rate basis.

Trade and other payables

Trade and other payables are recognized initially at fair value and subsequently measured at amortized cost
using the effective interest method.

Consigned packaging

Consigned packaging represents deposits paid by the Group’s customers for use of the Group’s returnable
packaging which are assets controlled by the Group. A liability is recognized in respect of the deposits
received from the Group’s customers at fair value. The liability is derecognized upon return or derecognition
of the packaging asset based on contractual terms with the customers and is recognized in other operating
income in the consolidated income statement.

Contract liabilities

Contract liabilities primarily relate to advance consideration received from customers relating to the sale of
beer and are derecognized when the Group has fulfilled the obligation under the contract to deliver the beer.
Contract liabilities also include refund liabilities (refer to accounting policy 2.22.1).

Income tax

Income tax on the profit for the year comprises current and deferred tax. Income tax is recognized in the
consolidated income statement except to the extent that it relates to items recognized directly in equity, in
which case the tax effect is also recognized directly in equity.

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted, or
substantively enacted, at the reporting date, and any adjustment to tax payable in respect of previous years.

In accordance with IAS12 Income Taxes, deferred taxes are provided using the balance sheet liability method.
This means that, for all taxable and deductible differences between the tax bases of assets and liabilities and
their carrying amounts in the consolidated statement of financial position a deferred tax liability or asset is
recognized. Under this method a provision for deferred taxes is also made for differences between the fair
values of assets and liabilities acquired in a business combination and their tax base. IAS 12 prescribes that
no deferred taxes are recognized i) on initial recognition of goodwill, ii) at the initial recognition of assets or
liabilities in a transaction that is not a business combination and affects neither accounting nor taxable profit
and iii) on differences relating to investments in subsidiaries to the extent that they will probably not reverse in
the foreseeable future and to the extent that the Group is able to control the timing of the reversal. The amount
of deferred tax provided is based on the expected manner of realization or settlement of the carrying amount
of assets and liabilities, using currently or substantively enacted tax rates.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities
and assets, and they relate to income taxes levied by the same tax authority on the same taxable entity, or
on different taxable entities which intend either to settle current tax liabilities and assets on a net basis, or to
realize the assets and settle the liabilities simultaneously.
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The Group recognizes deferred tax assets, including assets arising from losses carried forward, to the extent
that future probable taxable profit will be available against which the deferred tax asset can be utilized. A
deferred tax asset is reduced to the extent that it is no longer probable that the related tax benefit will be

realized.

The Group presents income tax provisions in income tax liabilities.

Income recognition

2.22.1

2.22.2

Goods sold

Revenue is measured based on the consideration to which the Group expects to be entitled in a contract
with a customer and excludes amounts collected on behalf of third parties. The Group recognizes
revenue when performance obligations are satisfied, meaning when the Group transfers control of a
product to a customer.

Specifically, revenue recognition follows the following five-step approach:

° |dentification of the contracts with a customer

° |dentification of the performance obligations in the contracts

° Determination of the transaction price

° Allocation of the transaction price to the performance obligations in the contracts
° Revenue recognition when performance obligations are satisfied

Revenue from the sale of goods is measured at the amount that reflects the best estimate of the
consideration expected to be received in exchange for those goods. Contracts can include significant
variable elements, such as discounts, rebates, refunds, credits, price concessions, incentives,
performance bonuses and penalties. Such trade incentives are treated as variable consideration. If the
consideration includes a variable amount, the Group estimates the amount of consideration to which it
will be entitled in exchange for transferring the promised goods or services to the customer. Variable
consideration is only included in the transaction price if it is highly probable that the amount of revenue
recognized would not be subject to significant future reversals when the uncertainty is resolved. A refund
liability is recognized for expected volume rebates payable to customers in relation to sales made until
the end of the reporting period. Accumulated experience is used to estimate and provide for the refund
liabilities, using the expected value method.

Trade incentive payments to customers in exchange for distinct goods or services are accounted
for as promotion and marketing incentives and classified as selling and distribution expenses in the
consolidated income statement.

Finance income

Finance income comprises of interest received or receivable on funds invested, dividend income, foreign
exchange gains, losses on currency hedging instruments offsetting currency gains, gains on hedging
instruments that are not part of a hedge accounting relationship and gains on financial assets measured
at fair value through profit or loss (“FVPL") as well as any gains from hedge ineffectiveness (refer to
accounting policy 2.27).

Budweiser Brewing Company APAC Limited Annual Report 2024 121



Notes to the Gonsolidated Financial Statements

122

2.23

2.24

2.25

2.26

2.21

Government grants

A government grant is recognized in the consolidated statement of financial position initially as deferred income
when there is reasonable assurance that it will be received and that the Group will comply with the conditions
attached to it. Grants that compensate the Group for expenses incurred are recognized as other operating
income/(expenses) in the consolidated income statement on a systematic basis in the same periods in which
the expenses are incurred. Grants that compensate the Group for the acquisition of an asset are presented by
deducting them from the acquisition cost of the related asset.

Finance cost

Finance cost comprises interest payable on borrowings, calculated using the effective interest rate method,
foreign exchange losses, gains on currency hedging instruments offsetting currency losses, results on interest
rate hedging instruments, losses on hedging instruments that are not part of a hedge accounting relationship,
losses on financial assets classified as trading, impairment losses on financial assets as well as any losses
from hedge ineffectiveness (refer to accounting policy 2.27).

All interest costs incurred in connection with borrowings or financial transactions are expensed as incurred
as part of finance cost. Any difference between the initial amount and the maturity amount of interest-bearing
loans and borrowings, such as transaction costs and fair value adjustments, are recognized in the consolidated
income statement (in accretion expense) over the expected life of the instrument on an effective interest rate
basis (refer to accounting policy 2.17). The interest expense component of lease payments is also recognized
in the consolidated income statement (in accretion expense) using the effective interest rate method.

Research and development, advertising, and promotional costs and systems
development costs

Research, advertising, and promotional costs are expensed in the year in which these costs are incurred.
Development costs and systems development costs are expensed in the year in which these costs are incurred
if they do not meet the criteria for capitalization (refer to accounting policy 2.4).

Purchasing, receiving and warehousing costs

Purchasing and receiving costs are included in the cost of sales in the consolidated income statement, as
well as the costs of storing and moving raw materials and packaging materials. The costs of storing finished
products at the brewery as well as costs incurred for subsequent storage in distribution centers are included
within distribution expenses in the consolidated income statement.

Financial Instruments and hedge accounting

The Group uses derivative financial instruments to mitigate the transactional impact of foreign currencies,
interest rates, and commodity prices on the Group’s performance. The Group’s financial risk management
policy prohibits the use of derivative financial instruments for trading purposes and the Group does therefore
not hold or issue any such instruments for such purposes.
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Classification and measurement

Except for certain trade receivables, the Group initially measures a financial asset at its fair value plus, in
the case of a financial asset not at fair value through profit or loss, transaction costs directly attributable
to the acquisition or issue of the financial asset.

Debt financial instruments are subsequently measured at amortized cost or FVPL. The classification
is based on two criteria: the objective of the Group’s business model for managing the assets; and
whether the instruments’ contractual cash flows represent ‘solely payments of principal and interest’ on
the principal amount outstanding (the “SPPI criterion”).

The classification and measurement of the Group’s financial assets is as follows:

° Debt instruments at amortized cost, comprise investments in debt securities where the contractual
cash flows are solely payments of principal and interest and the Group’s business model is
to collect contractual cash flows. Interest income, foreign exchange gains and losses and any
impairment charges for such instruments are recognized in profit or loss.

° Financial assets and liabilities at FVPL, comprise derivative instruments which the Group had
not irrevocably elected, at initial recognition or transition, to classify at fair value through other
comprehensive income (“FVOCI”). This category also includes debt instruments which do not meet
the cash flow or the business model tests.

Impairment of financial assets

For other financial assets, the expected credit loss (‘ECL”) is based on the 12-month ECL. The
12-month ECL is the portion of lifetime ECLs that results from default events on a financial instrument
that are possible within 12 months after the reporting date. However, when there has been a significant
increase in credit risk since origination, the allowance will be based on the lifetime ECL.

Hedge accounting

The Group designates certain derivatives as hedging instruments to hedge the variability in cash flows
associated with highly probable forecast transactions arising from changes in foreign exchange rates,
interest rates and commodity prices.

At the inception of the hedging relationships, the Group documents the risk management objective
and strategy for undertaking the hedge. Hedge effectiveness is measured at the inception of the hedge
relationship and through periodic prospective effectiveness assessments to ensure that an economic
relationship exists between hedged item and hedging instrument.

For the different types of hedges in place, the Group generally enters into hedge relationships where
the critical terms of the hedging ins