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Mr. Chung Chong Sun

Mr. Chiu Ngam

COMPANY SECRETARY
Mr. Lin Caihe
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Mr. Lin Caihe

AUDIT COMMITTEE

Mr. Chung Chong Sun (Chairman)
Mr. Liang Xinjun

Mr. Chiu Ngam

REMUNERATION COMMITTEE
Mr. Liang Xinjun (Chairman)

Mr. Sun Zhihua

Ms. Xu Jianying

Mr. Chung Chong Sun

Mr. Chiu Ngam

NOMINATION COMMITTEE
Mr. Shi Zhongan (Chairman)
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Grand Cayman, KY1-1104
Cayman Islands
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the PRC
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Definitions

S

“2023 Same Period”
[2023FE A A

“Annual General Meeting”
MERBFRE]

“Articles of Association”
A =24

“associate”

R} YN

“Auditor”
2 & lill

“Audit Committee”
EZEEE)

“Board”
lEE5g)

“Board Committees”

“CG Code”
Mb2EEASTE]

“Chief Executive Officer”
MTEAEEL

“CIA”
esEE (o

“CNC”
e [ 4k 7

“Company” or “our Company “

/NN
“Director(s)”
rE=)

“Global Offering”
2IREE

“Group”
=Sy ETY

Zhong An Intelligent Living Service Limited

the year ended 31 December 2023

B E2023F12H31H L FE

the forthcoming annual general meeting of the Company to be held on Thursday,

5 June 2025

R 1t20255F6A5H (BHIMD) RITHNEERRBEARS

the articles of association of the Company

KATEBERRAL

has the meaning ascribed to it under the Listing Rules

BA(ETRA) BT ZANRE

Ernst & Young, the auditor of the Company
P/NETE R S Tk S T S

the audit committee of the Company

KAREBIZEESR

the board of Directors of the Company

KRBEFE

collectively, the Audit Committee, the Remuneration Committee and the

Nomination Committee

ERZEE HFNEEERRELEETHMRTE

the Corporate Governance Code in Appendix C1 to the Listing Rules

(EMARA) WERCIPrEi R E ER TR

the chief executive officer of the Company

RRETEABH

the China Index Academy
FREIHEERBA TPt

China New City Group Limited
FEFIE T EEBRAS

Zhong An Intelligent Living Service Limited (R ZEEEEZRSERAT),

an

exempted company with limited liability incorporated in the Cayman Islands on
16 November 2020, whose shares are listed on the Main Board of the Stock

Exchange (stock code: 2271)

REBELERSABRAT —RIN2020F11B16BEHEH S M IsIE

HeAREERR ERHON

the director(s) of the Company

KTRBEF

44 X

Y 2K

FrEtr £ BRMHARSE : 2271)

the initial public offering of the Company

KRB ERAREE

the Company and all of its subsidiaries

RRB RHEEELHE AR

2024 Annual Report



“HK$”
&t

“HKICPA”
rEREMAE)

“Hong Kong”
&4

“Ideal World”
l'ldeal World |

“IFRSs”
MBI PR R B3 5 22 1

“Listing Date”
r = BHA)

“Listing Rules’
FERA

“Model Code”
F{RRAE<F R ).

“Mr. Shi”
Biibes

q

“Nomination Committee’
NEw&EE)

“Over-allotment Option”
NEBREAC A

“PRC”
MR

“Prospectus”
B ERBAE

“Remaining Group”
Mk N EEE)

“Remuneration Committee”
IFNEZE )

“Reporting Period”
TR & HRRE

“‘RMB”
TAR®)

“SEO?

(e R HAE R ).

Definitions (Continued)

EE (8

Hong Kong dollars, the lawful currency of Hong Kong
BEREERBET

the Hong Kong Institute of Certified Public Accountants
BEHEGSEAY

the Hong Kong Special Administrative Region of the PRC
FREEBRFIITHRE

Ideal World Investments Limited
Ideal World Investments Limited

the International Financial Reporting Standards
B PR B 75 3 5 2E R

18 July 2023
2023F7H18H

Rules Governing the Listing of Securities on the Stock Exchange
W22 PREE 5 EARAY

the Model Code for Securities Transactions by Directors of Listed Issuers

(LHETAEZIETIRESFXZHNRETA)

Mr. Shi Zhongan (alias Shi Kancheng)
M2 (AT AR)

the nomination committee of the Company
EN/NSIE e =

the over-allotment option as described in the Prospectus
B ER BAE PR i AV EB BB T AR 1

the People’s Republic of China excluding, for the purpose of this report, Hong
Kong, the Macau Special Administrative Region of the PRC and Taiwan
REARENE iAREMS > AEEEE - PEIRFISHIITHR KRG E

the prospectus of the Company dated 30 June 2023
RRF2023F6 5308 B IRRIAE

CNC, together with Zhong An Group
FEMIE T ER R ER

the remuneration committee of the Company
KRBFHNEES

the year ended 31 December 2024
HE2024FE12H31HILEE

Renminbi, the lawful currency of the PRC
RENEEGARE

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong), as
amended, supplemented or otherwise modified from time to time
BEER BN E (RS RIBERG)  KTREET - MRl H 5 Bk

REEREFERSARAT —FMFEFR
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Definitions (Continued)

B (8

“Share(s)”
M5

“Shareholder(s)”
MG =R

“Stock Exchange”
TH 32 PR

“subsidiary(ies)”
Sy NS

“substantial shareholder(s)”

TRARER)

“Whole Good”
r247 )

“Zhong An”
MRZ

“Zhong An BVI”
MR ZBVI

“Zhong An Group”
IR EE)

Zhong An Intelligent Living Service Limited

ordinary share(s) with nominal value of HK$0.01 each in the share capital of the

Company
1 ARERAPEREECOTETZEBR

shareholders of the Company
B ARERE

the Stock Exchange of Hong Kong Limited
s BEBHMEXSAARAE

has the meaning ascribed to it under the Listing Rules

B BA(ETRADETZANEE

has the meaning ascribed to it under the Listing Rules

5 BA(ETRADEFZANERE

Whole Good Management Limited
B Z2FBEEBRAA

Zhong An Group Limited
B RLERBRRF

Zhong An Service Holding Limited
B RERGEREBERRAF

Zhong An and its subsidiaries
B RERENBAF

2024 Annual Report



Financial Highlights

MR E

For the year ended
31 December

HE12B31HLEEFE
2024 2023 Change
20245 20234 e
RMB’000 RMB’000
AEREFIT ANEEFT
Revenue LON 412,238 351,133 +17.40%
Gross profit EH] 120,282 118,814 +1.24%
Profit for the year AEEGEH] 37,341 49,424 -24.45%
Profit attributable to owners FABEE AEHEF
of the parent 38,067 49,346 -22.86%
Earnings per share attributable to BRFEBRRERE ARG
ordinary equity holders of the parent FREHN
- Basic and diluted —BARRKE#E RMB7.4 RMB11.2
cents cents
AR¥147 ARE1129
As at 31 December
®12831H
2024 2023 Change
20245 20234 BE
RMB’000 RMB’'000
ARHEFT ANEETFT
Total assets WEE 469,846 410,085 +14.57%
Net assets FEE 299,343 274,756 +8.95%
Net assets value per share BREEFE RMBO0.58 RMBO0.53 +9.43%
ARK#0.58T ARM0.537T
REEBEERSERAT ZTTINFEER
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Chairman’s Statement

EEHRS

Dear Shareholders,

On behalf of Zhong An Intelligent Living Service Limited and its subsidiaries, |
am pleased to present the annual results of the Group for the year ended 31
December 2024.

Since the listing of Zhong An in November 2007 on the Stock Exchange, the
Company is the second subsidiary of Zhong An to be successfully listed on
the Stock Exchange through the spin-off. The first subsidiary of Zhong An
successfully listed on the Stock Exchange by way of spin-off was CNC. The
Company has been listed on the Main Board of the Stock Exchange since
18 July 2028. Zhong An and its subsidiaries have thus become a large-
scale enterprise group with listed companies in real estate, commercial and
property sectors in Zhejiang Province, China.

In 2024, the Group’s revenue was approximately RMB412.2 million,
representing an increase of approximately 17.4% as compared with
approximately RMB351.1 million in the same period in 2023. As of 31
December 2024, the Group had 17 new projects under management,
representing an increase of approximately 15.0%, and an additional area
under management of approximately 3.6 million sq. m., representing an
increase of approximately 21.7%.

As a comprehensive property service provider with deep roots in the
Yangtze River Delta, the Group has been focusing on customer satisfaction
for many years. It is committed to understanding customer needs, striving
for excellence in services, and building a comprehensive service system
under the “Zhong An Intelligent” brand. In the past year, while strengthening
basic services, the Group has continued to expand its chain and business
to provide many value-added services such as housekeeping, retail, home
decoration and asset operations. It has continuously won the trust of
customers with its high-quality services, and its area under management,
expansion volume, revenue, and cash flow have all increased to a certain
extent.

Zhong An Intelligent Living Service Limited 2024 Annual Report
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Chairman’s Statement (Continued)

According to CIA, the Group has been included in the list of the Top 100
Property Management Companies in China (47 E¥) £ BR 75 & 52 1 %) since
2016 and our ranking rose from 82nd in 2016 to 37th in 2024, reflecting
the Group’s growing property management capabilities and comprehensive
strength.

Over the course of the Group’s development, in addition to the efforts in
managing residential property projects, we also focused on non-residential
property projects comprising primarily commercial and office buildings,
serviced apartments, industrial parks, public and other properties (such as
office buildings of PRC governmental bodies, industrial parks, hospitals,
schools and parks). The management of the Group believes that the
development of our non-residential property projects portfolio would enable
the Group to provide more personalized and professional service offerings
and enhance its service standards, which would in turn allow the Group
to provide our customers with better quality services and elevate the
Group’s brand reputation and image. Meanwhile, we are actively developing
new models for business expansion. Through strategic cooperation with
enterprises under the State-owned Assets Supervision and Administration
Commission, we lay the foundation for business growth. By providing
consulting services to small and medium-sized enterprises, we explore new
growth opportunities of the operational business.

EEHRS (@)

RIBPIERZER  KEEB2016F_EE
BRMATEYERBEREED A
2016 Y5821 £ FH E2024FAYFE371L
J2 Bk HH 7 £ B B9 ) 2k B IR AE ) A 1R T L
RARE B NEE -

BAREEERMR FRTEEEETYESR
EHEEHE NN REEREHIFEETY
BB HPIZOEEERBAE RS
XAB EXE AHBAKAEMYZE (F)
MABEBFHERBAZRAE - TEXEE B
i 2RRAE ~AEEREEEMRE ERE
FFETYHEECERRBEAEERENREMH
FEEMKREXENRBED LRSEEER
BIBRTSKEE > feMEAEERE FIRHEELF
BERS  LRAREENREEE LT
RoMRILER > HFIBEIRFEEEFILRNE
I BREEESEREENBESIFE &
EEFRRER  BBRST/NEEREH-ES
AR RSB B IOV RE -

REEREFERSARAT —FMFEFR
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Chairman’s Statement (Continued)

ERHRS (@)

During the Reporting Period, the Group has always adhered to “providing
better services to homeowners” as the Group’s business goal. We have
improved and optimized the product line system and operation management
system, and promoted management and service standardization. In terms
of service quality, we have established strict service standards and achieved
their visualization through the production of standardized videos and pocket
guides. At the same time, we have strengthened employee training to
enhance the standardization of services. Meanwhile, we have implemented
our dual initiatives of “Quality Supervision Officer” and “General Manager
Reception Day,” complemented by four supporting programs namely
“Listening Quality Improvement Month”, “Happy Labor Day”, “Doing One
Thing for Our Residents”, and “Four Seasons at Home” to establish core
brand standards, aiming to empower the front line through management,
better understand the actual needs of customers, and accurately improve the
service quality of each project, thereby improving customer satisfaction.

In terms of smart services, the Group has continued to promote smart fire
protection, smart security, and smart access systems, as well as devices
such as sweeping robots and delivery robots, thereby providing more
convenient and efficient integrated services to meet customer needs.
In 2024, the Group officially established an intelligent service platform,
integrating smart fire protection systems, smart security systems, smart
access systems, as well as online reporting and repair services, to further
advance intelligent management and services. At the same time, efforts
were made to gradually increase the adoption rate of intelligent robots in
fundamental property services. Currently, sweeping robots, delivery robots,
and similar devices have been put into service in multiple projects. At the
same time, in order to cater to the needs of homeowners more accurately,
on the value-added service side, we have diversified into offerings such
as retail-to-home, housekeeping services, car washing and beautification
services, and home renovation and decoration services. In 2024, we
introduced new pet services, further enhancing the “Last Kilometer” initiative
and building a diversified, one-stop community service ecosystem to make
the lives of homeowners more convenient and efficient. The Group has also
continued to explore and research business development in multiple new
areas, and formulated multiple new business tracks based on business
needs and the Company’s development direction, which will be gradually
implemented in future development. The Group endeavored to understand
the needs of our customers, refine our services and build an all-rounded
service system under the “Zhong An Intelligent Living” brand.

Zhong An Intelligent Living Service Limited 2024 Annual Report
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Chairman’s Statement (Continued)

Through precise control of corporate development by the Company’s senior
management and the efforts of all employees of the Company, the Group
once again secured numerous accolades, including being ranked among
the 2024 Top 50 Integrated Strength Property Management Companies in
China, placed 36th in the 2024 Top 100 Property Management Companies
in China, recognized as the 2024 Leading Chinese Company in Property
Service Quality, and listed among the 2024 Top 100 Property High Quality
Service Providers in China. Additionally, the Group earned titles such as the
2024 Growth Leading Enterprise of China Property Service Enterprises, 2024
Annual Property Service Enterprise with Sense of Social Responsibility in
China, 2024 Top 100 China Property Management Companies in terms of
Brand Influence, and 2024 Leading Intelligent Property Services Company in
China. During the same year, the Group also obtained the Enterprise Integrity
Management System Certification.

Looking ahead, Zhong An Intelligent Living will continue to establish its
strategic foundation on “returning to the essence of services and reshaping
the quality-price matching system” and adhere to the operational philosophy
of “creating value through services”. By building the “two primary and
four auxiliary” core brand standards, the Group aims to precisely identify
homeowners’ core needs and enhance customer satisfaction. In response
to the profound transformations within the property industry, the Group will
continuously consolidate its leading position in the industry, thereby achieving
a transformative upgrade from a traditional property service provider to a
trusted intelligent lifestyle service provider.

On behalf of the Board, | would like to take this opportunity to express my
heartfelt gratitude to all Shareholders, investors, customers and suppliers,
and to all employees for their contribution and hard work, and we will
wholeheartedly create the greatest value and achieve the best returns for
Shareholders and investors.

Shi Zhongan
Chairman

The People’s Republic of China, 27 March 2025
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Management Discussion and Analysis

BEERADR

BUSINESS REVIEW

Since the listing of Zhong An in November 2007 on the Stock Exchange, the
Company is the second subsidiary of Zhong An to be successfully listed on
the Stock Exchange through the spin-off. The first subsidiary of Zhong An
successfully listed on the Stock Exchange by way of spin-off was CNC. The
Company has been listed on the Main Board of the Stock Exchange since 18
July 2023.

The Group is a reputable integrated property management service provider
headquartered in Hangzhou with deep roots in Zhejiang province and the
Yangtze River Delta Region. Through over 25 years of operations since
our establishment in 1998, the Group has grown from a local property
management service provider in Hangzhou to an integrated regional property
management service provider with a major presence in Zhejiang province.

According to China Index Academy, the Group has been listed on the list
of the Top 100 Property Management Companies in China (FFE#) 2 AR
BB %) since 2016 and our ranking among the Top 100 Property
Management Companies in China rose from 82nd in 2016 to 37th in 2024,
reflecting the Group’s growing property management capabilities and overall
strength.

In 2024, the Group once again secured numerous accolades, including being
ranked among the 2024 Top 50 Integrated Strength Property Management
Companies in China, placed 36th in the 2024 Top 100 Property
Management Companies in China, recognized as the 2024 Leading Chinese
Company in Property Service Quality, and listed among the 2024 Top 100
Property High Quality Service Providers in China. Additionally, the Group
earned titles such as the 2024 Growth Leading Enterprise of China Property
Service Enterprises, 2024 Annual Property Service Enterprise with Sense of
Social Responsibility in China, 2024 Top 100 China Property Management
Companies in terms of Brand Influence, and 2024 Leading Intelligent
Property Services Company in China. During the same year, the Group also
obtained the Enterprise Integrity Management System Certification.

As of 31 December 2024, the Group had a total of 145 contracted projects
with a contracted area of approximately 21.75 million sg.m., covering 21
cities and eight provinces in China. As of 31 December 2024, the Group
had 130 projects under management, with area under management of
approximately 20.00 million sg.m., covering 20 cities and seven provinces in
China.

Zhong An Intelligent Living Service Limited 2024 Annual Report
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Management Discussion and Analysis (Continued)

The following table sets forth the revenue from property management
services and GFA under management by types of property for the years
indicated:

EEEwmE DT (8)

TREVBEMTEERYERRE DM
MEEERBBAKRTERRERE !

For the Year ended 31 December

HE12B31ALEE
2024 2023
20245 20235
Number of  GFA under Number of ~ GFA under
projects management Revenue Percentage projects  management Revenue  Percentage
B TEREER WA 1tk HE TERERE N fhLt
(sq.m’000)  (RMB’000) (sq.m000)  (RMB'000) (%)

(FFG#) AEHFT)

(FFrA) (AREF7)

Residential properties ~ (E#% 117 18,262 269,444 77.6% 87 13,864 182,859 70.0%
Non-residential FEENE

properties 13 1,736 71,774 22.4% 26 2,563 78,341 30.0%
Total 45t 130 19,998 347,218 100.0% 113 16,427 261,200 100.0%

Benefitting from the Long-term Support of the
Remaining Group whilst Expanding Our Business to
Independent Third-Party Customers

Zhong An is one of the leading real estate developers in the Yangtze River
Delta Region, whilst the Remaining Group is a major commercial property
developer in the Yangtze River Delta Region. Their development projects
include residential properties, commercial complexes, hotels and other
properties. As of 31 December 2024, to the best knowledge of the Group
after consulting the Remaining Group, it had about 23 property projects
under development or held for development in the PRC, with a total GFA of
approximately 4.9 milion sg.m. Among the projects mentioned above, we
have obtained service agreements in respect of 13 property projects with a
total GFA of approximately 2.4 million sg.m. as of 31 December 2024.
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B AEEERARERBNA24B88F
FARIEYEZEZBSIRBEIHE

REEBEERSERAT —FT_MFEEFR

13



14

Management Discussion and Analysis (Continued)

EEEwED T (8)

Diversified Service Offerings and Revenue Streams
Balanced our Business Development

Over the course of the Group’s development, in addition to the efforts in
managing residential property projects, we also focused on non-residential
property projects comprising primarily commercial and office buildings,
serviced apartments, industrial parks, public and other properties (such as
office buildings of PRC governmental bodies, hospitals, schools and parks).
The management of the Group believes that the development of our non-
residential property projects portfolio would enable the Group to provide
more personalized and professional service offerings and enhance its service
standards, which would in turn allow the Group to provide our customers
with better quality services and elevate the Group’s brand reputation and
image. Meanwhile, we are actively developing new models for business
expansion. Through strategic cooperation with enterprises under the State-
owned Assets Supervision and Administration Commission, we lay the
foundation for business growth. By providing consulting services to small
and medium-sized enterprises, we explore new growth opportunities of the
operational business.

During the Reporting Period, the Group has always adhered to “providing
better services to homeowners” as the Group’s business goal. We have
improved and optimized the product line system and operation management
system, and promoted management and service standardization. In terms
of service quality, we have established strict service standards and achieved
their visualization through the production of standardized videos and pocket
guides. At the same time, we have strengthened employee training to
enhance the standardization of services. Meanwhile, we have implemented
our dual initiatives of “Quality Supervision Officer” and “General Manager
Reception Day,” complemented by four supporting programs namely
“Listening Quality Improvement Month”, “Happy Labor Day”, “Doing One
Thing for Our Residents”, and “Four Seasons at Home” to establish core
brand standards, aiming to empower the front line through management,
better understand the actual needs of customers, and accurately improve
the service quality of each project, thereby improving customer satisfaction.
In terms of smart services, the Group has continued to promote smart fire
protection, smart security, and smart access systems, as well as devices
such as sweeping robots and delivery robots, thereby providing more
convenient and efficient integrated services to meet customer needs.
In 2024, the Group officially established an intelligent service platform,
integrating smart fire protection systems, smart security systems, smart
access systems, as well as online reporting and repair services, to further
advance intelligent management and services. At the same time, efforts
were made to gradually increase the adoption rate of intelligent robots in
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Management Discussion and Analysis (Continued)

fundamental property services. Currently, sweeping robots, delivery robots,
and similar devices have been put into service in multiple projects. At the
same time, in order to cater to the needs of homeowners more accurately,
on the value-added service side, we have diversified into offerings such
as retail-to-home, housekeeping services, car washing and beautification
services, and home renovation and decoration services. In 2024, we
introduced new pet services, further enhancing the “Last-mile” initiative and
building a diversified, one-stop community service ecosystem to make the
lives of homeowners more convenient and efficient. The Group has also
continued to explore business development in multiple new areas, and
formulated multiple new business tracks based on business needs and the
Company’s development direction, which will be gradually implemented in
future development. The Group endeavored to understand the needs of our
customers, refine our services and build an all-rounded service system under
the “Zhong An Intelligent Living” brand.

FINANCIAL REVIEW
Revenue

For the Reporting Period, revenue of the Group amounted to approximately
RMB412.2 million (2023: RMB351.1 million), representing an increase of
17.4% as compared with the 2023 Same Period. The Group’s revenue was
derived from three major business lines: (i) property management services;
(i) value-added services mainly to property developers; and (i) community
value-added services.

The following table sets forth a breakdown of our revenue by business line
for the years indicated, both in absolute amount and as a percentage of total
revenue:

EEEwmE DT (8)
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For the Year ended 31 December

HE12B31BLEE
2024 2023
20245 2023%
(RMB in thousands, except for percentages)
ANEIFr B HEERRSN)

Property management services VX EERF 347,218 84.2% 261,200 74.4%
Value-added services mainly to TEmMEEMERZEEN

property developers BERD 36,815 8.9% 58,069 16.5%

Community value-added services 1 & 1% & fRFS 28,205 6.9% 31,864 9.1%

412,238 100.0% 351,133 100.0%
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Management Discussion and Analysis (Continued)
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Property Management Services

During the Reporting Period, revenue from property management services
amounted to approximately RMB347.2 million, representing an increase
of 32.9% as compared with approximately RMB261.2 million in the 2023
Same Period. As at 31 December 2024, the Group had a total GFA under
management of approximately 20.0 million sg.m., representing an increase
of approximately 3.6 million sgq.m. or 22.0% as compared with approximately
16.4 million sg.m. in the 2023 Same Period. The increase was primarily
attributable to the increase in projects delivered by the Remaining Group
and the Remaining Group’s joint ventures and associates, as well as our
further expansion into independent third-party property developers. As of
31 December 2024, GFA managed by independent third-party property
developers was approximately 9.1 million sg.m., representing an increase of
20.3% from approximately 7.5 million sg.m. as of 31 December 2023.

A majority of our revenue from property management services is generated
from services provided to properties developed by Remaining Group. As of
31 December 2024, we had 57 properties (2023: 53 properties) developed
by Remaining Group under our management, with a total GFA under the
management of approximately 9.9 million sgq.m. (2023: approximately 8.0
million sg.m.).

The following table sets forth a breakdown of revenue from property
management services and GFA under our management by type of property
developers for the years indicated:

Y% EIE IR

RABREHBE WEEBRBBRALEA
347 28 B 75 B2023F R BN ARTE
261.28 & 7T N32.9% ° 732024 F 125 31
H AEBETEHEREEEBEL20088FH
K BR2023EEHEIAI16.4 8 & F 5 KL MNAY
3OEBFH K BRER2.0% ZIEREE
EOHBRERG TERNG TEENEGZE D
ERBENABINRAIBEE 28N U FHM
E—TNMAHBISE = TEMERERN
HRAOE #E2024F12831HEEABIL
B R MEREENERERENA1E
B 75 K®20235F 12831 BN 7.58 8 F
7RI T 20.3% ©

EMYMETERBEHIABOIBVATEER
BER NEBFTHEENYERENRE -BE
2024F12H318 » HMBE571E (20234 : 53
B TEYMXEEHR TEBMRE 78
MREERBNAIOF BT A K (20234F 1 4
ABOEEFHK) o

TREIIFFTEEREMEMEHELE
DREVEEERBHWARTERRER
TEFRAE -

For the Year ended 31 December

HE12B31HLEE
2024 2023
20245 20235
Number  GFA under Number ~ GFA under
of projects management Revenue Percentage  of projects management Revenue  Percentage
B TEREER KA 1Lt HE TEREER KA 1kt
(sq.m’000)  (RMB’000) (sq.m000)  (RMB'000)
(FERA) (AEEFT) (FEFH) AEHTFm)
Remaining Group! R TERY 57 9,865 235,294 67.8% 53 8,005 168,851 64.6%
Joint ventures and FTEAN
assoclates of the RELER
Remaining Group? Banrae 7 1,060 20,546 5.9% 6 881 6,315 2.5%
Independent third-party B E =%
property developers®  EH1E
HEme 66 9,073 91,378 26.3% 54 7,541 86,034 32.9%
Total 485t 130 19,998 347,218 100.0% 13 16,427 261,200 100.0%
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Notes:

Management Discussion and Analysis (Continued)

1) Refer to properties solely developed by the Remaining Group or jointly
developed by the Remaining Group and independent third-party property
developers where the Remaining Group held a controlling interest in such

properties.

@ Refer to properties jointly developed by the Remaining Group and independent
third-party property developers where the Remaining Group did not hold a
controlling interest in such properties.

3) Refer to properties solely developed by independent third-party property

developers.

Our Geographical Presence

The Yangtze River Delta Region is one of the more economically developed
regions in China. Its urbanization rate and per capita annual disposable
income are higher than the national averages and it has a national-leading
level of urban digitalization infrastructure. Therefore, the Yangtze River Delta
Region has always been and will continue to be our focus of development.

The following table sets forth a breakdown of our total GFA under
management by region for the periods indicated:

EEEwmE DT (8)
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For the Year ended 31 December

HE12B31ALLEE

2024
20244
Number of GFA under

2023
20234
Number of GFA under

projects management Percentage projects  management Percentage
¥E TEEEER &L HE TEEEER 5 EE
(sq.m’000) (5q.m’000)
(FFHR) (FF5K)
Second-tier cities 4R 0 78 11,420 57.1% 68 10,015 61.0%
Third-tier cities!! = AR 7 1,179 5.9% 5 817 5.0%
Other cities!" HAthpg e 45 7,399 37.0% 40 5,595 34.0%
Total e 130 19,998 100.0% 113 16,427 100.0%
Note: Wzt
(1) For the purpose of this table, “second-tier cities” include Hangzhou, Ningbo, (N USRS > TR BEFMN 2

Hefei and Qingdao; “third-tier cities” include Jinhua and Wenzhou; and “other
cities” include Lishui, Huzhou, Chuzhou, Huaibei, Taizhou and Zhoushan.
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Management Discussion and Analysis (Continued)

EEEwED T (8)

Portfolio of Properties under Management

While the majority of properties under our management are primarily
attributable to residential properties, we continuously sought to provide
property management services to non-residential properties in the Reporting
Period. The non-residential properties under our management are diverse,
including commercial and office buildings, serviced apartments, and public
and other properties (such as office buildings of PRC governmental bodies,
industrial parks, hospitals, schools, and museums). We believe that by
accumulating our experience and recognition for the quality of our property
management services to both residential and non-residential properties,
we will be able to continue to diversify our portfolio of properties under
management and further enlarge our customer base.

The following table sets forth a breakdown of the revenue from property
management services and GFA under management by types of property for
the years indicated:

TEMEES

BERMETENMEABDREEEYE
RO EARSHBNDTIEHERDIFEEY
ERHEYEEERT - RMOTERNIFEEY
XFEEE OEBERTFREFE RF
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RPEE BRERMAEAEERIFEEYE
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—TBEARMNERE

TREVBEMTEERYEREE D
MEBERFBWAKRTEREERAM

For the Year ended 31 December

HE12AALEE
2024 2023
20245 2023
Number of  GFA under Number of ~ GFA under
projects management Revenue Percentage projects  management Revenue  Percentage
#E TEREER KA 1Lt HE TERERR N fhLt
(sq.m’000)  (RMB’000) (%) (sq.m000)  (RMB'000) (%)
(FFEFR) ABEFT) (FEEA) AEEFT)
Residential properties A E¥% 17 18,262 269,444 77.6% 87 13,864 182,859 70.0%
Non-residential FEEYE
properties 13 1,736 17,774 22.4% 26 2,563 78,341 30.0%
Total 45t 130 19,998 347,218 100.0% 113 16,427 261,200 100.0%
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Management Discussion and Analysis (Continued)

Value-added Services Mainly to Property Developers

The following table sets forth a breakdown of the revenue of the value-added
services mainly to property developers for the periods indicated, both in
absolute amount and as a percentage of total revenue:

EEEwmE DT (8)
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For the Year ended 31 December

HZE12A31ALEE
2024 2023
20245 20234
(RMB in thousands, except for percentages)
(ANE#TFr B2 HEFRS)
Sales office management HEMESEEIERY
services 23,252 63.1% 44,404 76.5%
Preliminary planning and design AR & K& 58 51 58 0 AR 7S
consultancy services 9,119 24.8% 5,723 9.9%
Pre-delivery inspection services 3 {1 A8 & ARFS 4,444 12.1% 7,942 13.6%
36,815 100.0% 58,069 100.0%

We provide a range of value-added services mainly to property developers
covering different stages of property development projects, which primarily
comprise (i) sales office management services mainly including the provision
of management services at property sales venues and display units of
property developers, (i) preliminary planning and design consultancy services
to property developers and (iii) pre-delivery inspection services.

During the Reporting Period, revenue from value-added services mainly
to property developers amounted to approximately RMB36.8 million,
representing a decrease of approximately RMB21.3 million as compared with
approximately RMB58.1 million in the 2023 Same Period.

The decrease was primarily attributable to the combined results of () a
decrease in the pre-delivery inspection services of approximately RMB3.5
million and (i) a decrease in the provision of sales office management
services of approximately RMB21.1 million.
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Management Discussion and Analysis (Continued)
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Community Value-added Services

The following table sets forth a breakdown of the revenue of community
value-added services for the periods indicated, both in absolute amount and
as a percentage of total revenue:

HEEERTS

NERES PR EIE & E AR YA BRI BRAR
CUBH SR REBIRABB ST ¢

For the Year ended 31 December

HZE12A31ALEE
2024 2023
20245 2023%F
(RMB in thousands, except for percentages)
ANBHEFr B HERSN)
Common area management NHEEHEER
services 16,273 57.7% 17,851 56.0%
Renovation waste disposal EEEYIRIERTS
services 4,165 14.8% 2,546 8.0%
Car parking space sales BHIREBEAHE CERE
agency services 5,833 20.7% 11,467 36.0%
Community retail services HeTERRE 1,532 5.4% - -
Community car washing and ~ *t &5 8 % =R
beautification service 402 1.4% = =
28,205 100.0% 31,864 100.0%

We mainly provide community value-added services principally to property
owners and residents of our managed properties, which primarily comprise
() common area management services where we assist property owners
to lease out common areas for advertisement placements and operation
or promotion of businesses which help facilitate the living convenience
of the community, (i) renovation waste disposal services where we assist
the property owners in disposing of the waste generated as a result of
the renovation work carried out in their units and (i) car parking space
sales agency services where we assist the Remaining Group to sell and
purchasers to purchase car parking spaces in certain property projects we
managed or under our management.

Revenue from community value-added services was approximately RMB28.2
million during the Reporting Period, representing a decrease of approximately
RMB3.7 million compared with approximately RMB31.9 million in the 2023
Same Period. The decrease was mainly due to subdued consumer spending
and an increasingly competitive market environment.

Zhong An Intelligent Living Service Limited 2024 Annual Report

RUETEATEMENMEEIRERRE
HUBREERE EX28E(AeEE
BRT > B EXTHBAHEHUKE
BE UKREEREEFES  AEEL
& EIEEN ;()RIEREYEIERTS 15814
FETHREBERNREBUNETRN LM
EEREEY) ; K(i)EWMEEHEERER
B REAMBEEERTEETYHFEEET
WY TERBEEFEURERBEEE
fiLo

RAREHAR  HEIEERB WA AR
28.2H &7t BR2023F RN AR 31.98
BTRIOHOAREITEET ZRALEE
HRERBEMRNE TEHZFMANTIBIER

Ho



Management Discussion and Analysis (Continued)

Cost of Sales

Our cost of sales primarily consists of (i) staff costs which refer to the costs
of our on-site staff directly providing property management services, value-
added services mainly to property developers and community value-added
services; (i) expenses for cleaning and gardening services including cleaning,
waste and sewerage charges; (iiij expenses for maintenance services
and consumables including equipment repair expenses; and (iv) utilities
expenses including water and electricity charges, office supplies for property
management offices and communication charges.

For the Reporting Period, the Group’s cost of sales was approximately
RMB292.0 million (2023: approximately RMB232.3 million), representing
an increase of 25.7% compared with the 2023 Same Period. The growth
rate of cost of sales was higher than that of revenue of 8.3 percentage
points. The increase was primarily attributable to the expansion of the
property management business, which led to an increase in the area under
management and a rise in the number of employees.

During the Reporting Period, staff costs included in the cost of sales were
approximately RMB238.4 million, representing an increase of approximately
RMB39.8 million as compared with approximately RMB198.6 million in the
2023 Same Period.

Gross Profit and Gross Profit Margin

The following table sets forth the gross profit margin by business segment for
the years indicated:
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For the Year ended 31 December

HE12A31HILEE

2024 2023

20245 20234

Property management services Y EIBRTS 27.4% 31.1%
Value-added services mainly to property developers FEmE[OEMERRZERN

12 ERTS 38.9% 41.5%

Community value-added services H&E (AR 38.8% 42.6%

29.2% 33.8%

The gross profit of the Group was approximately RMB120.3 million for the
Reporting Period, representing a slight increase of approximately RMB1.5
million as compared with approximately RMB118.8 million in the 2023 Same
Period.

AEBPRARSHABMNEN AN ARKE
120.38 & 70 B2023F EIHAN AR #118.8
BETEMIBIMOARK1 588 T
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Management Discussion and Analysis (Continued)

EEEwED T (8)

The Group’s gross profit margin was affected by the combined gross
profit margin of the three segments of property management services,
community value-added services and value-added services mainly to
property developers. The gross profit margin decreased from 33.8% for the
2023 Same Period to 29.2% in the Reporting Period, which was primarily
due to the decreased gross profit margin on value-added services mainly to
property developers and property management services during the Reporting
Period.

Administrative expenses

Our administrative expenses reached approximately RMB60.1 million,
representing an increase of 21.4% from approximately RMB49.5 million
for the 2023 Same Period. The administrative expense ratio (administrative
expense divided by revenue) was 14.6%, representing a slight increase of
0.5 percentage point compared to 14.1% in the 2023 Same Period, which
was mainly attributable to an increase in the area under management, as well
as the newly added community value-added services business.

Income Tax Expenses

The income tax expenses of the Group decreased by 22.6% from
approximately RMB19.9 million for the 2023 Same Period to approximately
RMB15.4 million for the Reporting Period. The effective income tax rate was
29.2% (2023: 28.7%), representing an increase of 0.5 percentage point
compared to the 2023 Same Period.

Profit for the Year

As a result of the foregoing, the Group’s net profit was approximately
RMB37.3 million for the Reporting Period, representing a decrease of 24.5%
as compared with approximately RMB49.4 million for the 2023 Same Period.
The net profit margin was 9.1%, representing a decrease of 5 percentage
point as compared to 14.1% for the 2023 Same Period.

The profit attributable to the owners of the parent decreased by
approximately 22.9% from approximately RMB49.3 million for the 2023
Same Period to approximately RMB38.1 million for the Reporting Period. The
basic and diluted earnings per share attributable to ordinary equity holders of
the parent were RMB7.4 cents per share (2023: RMB11.2 cents per share).

Trade receivables and prepayments, other
receivables and other assets

As of 31 December 2024, trade receivables and prepayments, other
receivables and other assets amounted to approximately RMB214.9 million,
representing an increase of approximately 26.2% from approximately
RMB170.3 million as of 31 December 2023, which was primarily attributable
to (i) the expansion of GFA under management, which led to an increase in
trade receivables from property management services; and (i) the recovery
of trade receivables from real estate developers has been slow due to the
impact of national macroeconomic policies and market conditions in the real
estate industry.
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Management Discussion and Analysis (Continued)

LIQUIDITY AND CAPITAL RESOURCES

The Group pursues a prudent treasury management policy and actively
manages its liquidity position to cope with daily operations and any demands
for capital for future development. Also, the Group actively reviews and
manages its capital structure on a regular basis to maintain the advantages
and security of a strong capital position and adjust the capital structure in
response to changes in economic conditions.

The Group’s principal sources of liquidity come from the proceeds from
our business operations. Most of the Group’s cash and cash equivalents
are denominated in RMB, which amounted to approximately RMB137.2
million as of 31 December 2024, representing a decrease of approximately
RMB40.1 million from RMB177.3 million as of 31 December 2023.

As of 31 December 2024, the Group’s current ratio (current assets divided by
current liabilities) was 2.8 times (31 December 2023: 3.0 times).

As of 31 December 2024, the Group did not have any bank borrowings, and
the gearing ratio (total borrowings divided by total equity) was nil.

EMPLOYEES AND REMUNERATION POLICY

The Group had a total of 2,951 (31 December 2023: 2,696) employees as at
31 December 2024. Total staff costs of the Group (excluding the Directors’
and chief executive officer’s remuneration) for the year ended 31 December
2024 was approximately RMB199.4 million (2023: RMB201.6 million). The
Group has adopted a system of determining employees’ remuneration based
on the performance of employees. The Group generally provides competitive
remuneration packages to employees, including basic salaries, performance-
based awards and year-end bonus. The Group also pays for social security
insurance for its employees, including medical insurance, work-related injury
insurance, endowment insurance, maternity insurance, unemployment
insurance and housing funds. In terms of employee training, the Group
provides continuous and systematic training to employees based on their
positions and expertise to enhance their expert knowledge in property
management and related fields.

Foreign exchange risk

Substantially all of the Group’s revenues and expenditures are denominated
in RMB. As of 31 December 2024, the Group has not entered into any
hedging transactions. The Group manages its foreign exchange risk by
closely monitoring the movement of the foreign exchange rates and will
consider hedging significant foreign currency exposure should the need
arise.
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Management Discussion and Analysis (Continued)
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CAPITAL COMMITMENTS

As of 31 December 2024, the Group had no capital commitments.

CONTINGENT LIABILITIES AND PLEDGE OF ASSETS

As of 31 December 2024, the Company, its subsidiaries, and its associates
did not have any financial guarantees, mortgage guarantees for loans, or
other significant contingent liabilities.

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS AND DISPOSALS OF SUBSIDIARIES,
ASSOCIATES AND JOINT VENTURES

During the Reporting Period, the Group did not make any significant
investments and made no other material acquisitions or disposals of
subsidiaries, associates, or joint ventures.

FUTURE PLANS FOR MATERIAL INVESTMENTS

The Group intends to utilize part of the net proceeds raised from the listing
to acquire or invest in other property management companies as part of our
strategies to expand our business scale and market share. As at the date
of this report, the Group did not have any other future plans for material
investments or acquisition of capital assets.

EVENTS AFTER REPORTING PERIOD

There were no important events affecting the Group which occurred since 31
December 2024 and up to the date of this report.

FUTURE OUTLOOK

Looking ahead, the Group will establish its strategic foundation on “returning
to the essence of services and reshaping the quality-price matching
system” and adhere to the operational philosophy of “creating value through
services”. By building the “two primary and four auxiliary” core brand
standards, the Group aims to precisely identify homeowners’ core needs and
enhance customer satisfaction. In response to the profound transformations
within the property industry, the Group will focus on three key pillars,
“intelligent, ecological, and sustainable”. Efforts will be made to deepen its
foundation in the Yangtze River Delta region, innovate service models and
business structures, and continuously consolidate its leading position in
the industry, thereby achieving a transformative upgrade from a traditional
property service provider to a trusted intelligent lifestyle service provider.
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Management Discussion and Analysis (Continued)

Strategic Refinement and Business Upgrading

Leveraging the “Deep-rooted + Density Enhancement” strategy, the
focus is on the three core business segments of residential properties,
commercial offices, and public buildings. The Group will continuously
strengthen its regional density in the Yangtze River Delta and increase
the concentration of projects within single cities to achieve economies
of scale. Relying on the “Platform + Ecosystem” model, efforts are
being accelerated to advance the diversified value-added services
portfolio. Through the integration of resources on the “Zhongdatong”
(FR3Z48) ecosystem platform, the Group is creating online and offline
full-scenario touchpoints. Emphasis is placed on building the “Last
Kilometer” living service chain, encompassing community retail, home
services, asset operations, pet services, and more, to establish a
highly cohesive community ecosystem. At the same time, the Group
is accelerating the upgrade of the “1+9” service system, which is
rooted in fundamental property services. This initiative focuses on
the full lifecycle demands of communities by developing customized
product packages and incubating business lines, such as commercial
decoration, cleaning and beautification services, and charging station
operations, to establish a replicable and sustainable diversified income
structure.

Quality Upgrade and Customer Experience
Reshaping

To comprehensively enhance customer satisfaction, the Group will
actively implement the “Service Quality Leap Scheme”, focusing on
three key dimensions: responsiveness to customer needs, service
standards, and employee empowerment. By targeting these areas,
the Group aims to achieve a significant improvement in service quality.
Through ongoing diversified initiatives such as “Quality Supervision
Officer”, “General Manager Reception Day”, and “Listening Quality
Improvement Month”, the Group will deepen customer engagement
and precisely identify homeowners’ core needs. At the same time,
leveraging unique services such as “Happy Labor Day,” “Doing
One Thing for Our Residents,” and “Four Seasons at Home” as
platforms, the Group continuously enhances customer experience and
satisfaction and ensures that every customer can genuinely feel the
warmth and value of the services provided.
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Management Discussion and Analysis (Continued)
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IV.

Zhong An Intelligent Living Service Limited

Technological empowerment and efficiency leap

The Group is increasing its investment in Internet of Things
technologies to facilitate intelligent replacements in scenarios
such as safety protection, parking management, and equipment
inspections. Through the development of a central data platform,
the Group aims to enhance service decision-making precision and
significantly boost operational efficiency. Innovations in “scenario-
based services” are being deepened, leveraging customer behavior
data to drive personalized service offerings. By integrating tools like
robotic assistants and intelligent property management platforms,
a 24-hour response mechanism has been established to enhance
homeowner interaction and strengthen brand loyalty. Simultaneously,
the “Headquarters Platform + Regional Partnership” management
mechanism is being advanced. This includes centralized procurement
through the supply chain, process automation reforms, and
technological substitutions to reduce marginal costs, thereby freeing
up resources to further enhance quality.

Assets Upgrading and Ecosystem
Co-governance

Proactively addressing cost pressure challenges within the industry,
the Group is accelerating the strategic shift from “property services” to
“asset management”. It is exploring ways to activate community space
resources and deeply engaging in scenarios, such as community
elderly care stations and shared office spaces, to establish a dual-
driving model of “property services + assets appreciation”. Innovative
mechanisms such as “transitioning from joint ventures to self-operated
models” and “volunteer co-construction with zero property fees” have
been implemented. These efforts, in collaboration with homeowners’
committees, aim to build a community co-governance platform that
enhances service transparency and homeowner participation, while
achieving dynamic balance between quality bonus and cost efficiency.

Humanistic Values and Social Responsibility

Embracing a “customer-centered” service philosophy, the Group
will cultivate a humanistic ecosystem through initiatives such as
community cultural festivals and neighborly assistance schemes.
These efforts are integrated with low-carbon park renovations,
community canteens, childcare stations, and other livelihood-oriented
facilities to support grassroots social governance. Over the next three
years, the Group will continue to advance the integration of intelligent
services with asset value, delivering measurable and sustainable social
benefits to create shared value for shareholders, customers, and
society.
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Management Discussion and Analysis (Continued)

In the face of deepening industry transformation, we will rely on a
clear strategic focus, solid operational capabilities, and breakthrough
innovative thinking to continuously build differentiated competitive
advantages. Our aim is to guide property services toward a new
paradigm of intelligence, ecology, and humanity. In doing so, we aspire
to become a trusted brand for customers and a respected century-
long benchmark in the industry.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

The Group is committed to implementing high standards of corporate
governance to safeguard the interests of the shareholders of the Company
and enhance corporate value and commitment to responsibility. The
Company has adopted the Corporate Governance Code (the “CG Code”)
as set out in Appendix C1 to the Listing Rules as its corporate governance
standards and, to the best knowledge of the Directors, the Company has
complied with all applicable code provisions set out in the CG Code during
the Reporting Period.

The Directors will use their best endeavors to ensure that the Company
continues to comply with the CG Code.

FINAL DIVIDEND

The Board recommended the payment of a final dividend of RMB1.89 cents
per Share (2023: RMB2.45 cents) for the year ended 31 December 2024
(the “Proposed Final Dividend”). The Proposed Final Dividend is subject to
the approval of Shareholders at the annual general meeting of the Company
(the “AGM”) to be held on 5 June 2025 and will be paid on or before 30 July
2025 to the Shareholders whose names appear on the register of members
of the Company on 19 June 2025.

CLOSURE OF REGISTER OF MEMBERS

For determining the entitlement to attend and vote at the AGM, the register
of members of the Company will be closed from 2 June 2025 to 5 June
2025, both days inclusive, during which period no transfer of shares will be
registered. In order to be eligible to attend and vote at the AGM, unregistered
holders of shares of the Company shall ensure that all transfer documents
accompanied by the relevant share certificates must be lodged with the
Company’s share registrar in Hong Kong, Tricor Investor Services Limited at
17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong for registration
not later than 4:30 p.m. on 30 May 2025 for registration.
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Management Discussion and Analysis (Continued)
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For determining the entitlement to the Proposed Final Dividend (subject to
approval by the shareholders at the AGM), the register of members of the
Company will be closed from 16 June 2025 to 19 June 2025, both days
inclusive, during which period no transfer of shares will be registered. In order
to qualify for the Proposed Final Dividend, unregistered holders of shares of
the Company shall ensure that all transfer documents accompanied by the
relevant share certificates must be lodged with the Company’s branch share
registrar in Hong Kong, Tricor Investor Services Limited, at 17/F, Far East
Finance Centre, 16 Harcourt Road, Hong Kong for registration not later than
4:30 p.m. on 13 June 2025.

THE MODEL CODE FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code”) as set out in Appendix C3
to the Listing Rules as its code for dealing in securities of the Company by
the Directors and the Company’s senior management who, because of his/
her office or employment, is likely to possess inside information in relation to
the Company’s securities. The Directors have confirmed compliance with the
required standard set out in the Model Code during the Reporting Period.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

Neither the Company nor any of its subsidiaries had purchased, sold or
redeemed any of the Company’s shares during the year ended 31 December
2024.

REVIEW OF ANNUAL RESULTS BY THE AUDIT
COMMITTEE

The Board has established its audit committee (the “Audit Committee”)
with written terms of reference in compliance with Rules 3.21 and 3.22 of
the Listing Rules and code provision D.3 of the CG Code. The primary duties
of the Audit Committee are to review and supervise the financial reporting
process, internal control and risk management system of the Group, oversee
the audit process, provide advice and comments to the Board and perform
other duties and responsibilities as may be assigned by the Board.

The Audit Committee consists of three members, including three
independent non-executive Directors, namely Mr. Liang Xinjun, Mr. Chung
Chong Sun and Mr. Chiu Ngam. The Audit Committee is chaired by Mr.
Chung Chong Sun, an independent non-executive Director who possesses
appropriate professional accounting and related financial management
expertise.
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Management Discussion and Analysis (Continued)

Our Audit Committee has reviewed the Company’s consolidated financial
statements for the year ended 31 December 2024 and confirmed that
it has complied with all applicable accounting principles, standards and
requirements, and made sufficient disclosures. Our Audit Committee has also
discussed audit and financial reporting matters.

The figures in respect of the Group’s consolidated statement of financial
position, consolidated statement of profit or loss and other comprehensive
income and the related notes thereto for the year ended 31 December
2024 as set out in this annual report have been agreed by the Company’s
auditor, Ernst & Young, to the amounts set out in the Group’s consolidated
financial statements for the year. The work performed by Ernst & Young in
this respect did not constitute an assurance engagement in accordance
with Hong Kong Standards on Auditing, Hong Kong Standards on Review
Engagements or Hong Kong Standards on Assurance Engagements issued
by the Hong Kong Institute of Certified Public Accountants and consequently,
no assurance has been expressed by Ernst & Young on this annual report.

PUBLICATION OF ANNUAL RESULTS AND ANNUAL
REPORT ON THE WEBSITES OF THE STOCK
EXCHANGE AND THE COMPANY

This annual report is published on the websites of the Stock Exchange
(www.hkexnews.hk) and the Company (www.zazhsh.com).

EEEwmE DT (8)

BEREZEEEEREARTEE20245F128
SIHIEFEENEHMBRE  WREREEEBI
FIEEANERA ZAREEKREESR
BT - BEREE G CHRB M
BEEEC

RERFTEHAEBE E2024F12831H 1k
FEZAHUBRAR aHERREMS
AR R AAARM NS T ERAABZ
YT KGHMERMAELAERFANG
SRR AS S EEIZEH — B BKG5TED
ERFAMIIEETH TETEAEBRRES S
SR GEAENEBE T £ FBEH
HRERNEBZEDEERNMETHZ
BRI DK BN ERA B A E R
REMZE-

R RAREFEETIHEF
FERFERS

2 FF 3R ) B T Bt 22 P 48 ik (www. hkexnews.hk)
R A B H8 S (www.zazhsh.com) E o

REEBEERSERAT —FT_MFEEFR

29



30

Corporate Governance Report
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The Board is pleased to present the corporate governance report of the
Company for the year ended 31 December 2024.

CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high standards of corporate
governance to safeguard the interests of the Shareholders and to enhance
corporate value and accountability. The Company has adopted the CG Code
as set out in Appendix C1 to the Listing Rules as its own code of corporate
governance. During the year ended 31 December 2024, the Company
has complied with all applicable code provisions under the CG Code. The
Company will continue to review and monitor its corporate governance
practices to ensure compliance with the CG Code.

THE BOARD
Responsibilities

The Board is responsible for the overall leadership of the Group, oversees
the Group’s strategic decisions and monitors its business and performance.
The Board has delegated the authority and responsibility for the day-to-day
management and operation of the Group to the senior management of the
Group. To oversee particular aspects of the Company’s affairs, the Board
has established three Board Committees including the Audit Committee,
the Remuneration Committee and the Nomination Committee. The Board
has delegated to the Board Committees responsibilities as set out in their
respective terms of reference.

All Directors carry out their duties in good faith and in compliance with the
applicable laws and regulations and act in the interests of the Company and
the Shareholders as a whole at all times.

The Company has arranged appropriate liability insurance in respect of legal

actions against the Directors. The insurance coverage will be reviewed on an
annual basis.
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Corporate Governance Report (Continued)

Board Composition

As at the date of this annual report, the Board comprises five executive
Directors and three independent non-executive Directors as follows:

Executive Directors

Mr. Shi Zhongan (Chairman)
Ms. Ding Shuchun (Chief Executive Officer)

(newly appointed with effect on 18 January 2025)
Mr. Sun Zhihua (Vice Chairman, Co-chief Executive Officer)
Mr. Yang Guang (resigned with effect on 18 January 2025)
Mr. Ding Lei
Ms. Xu Jianying

Independent Non-executive Directors

Mr. Liang Xinjun
Mr. Chung Chong Sun
Mr. Chiu Ngam

Ms. Ding Shuchun, who has been appointed as an executive Director with
effect on 18 January 2025, has obtained the legal advice referred to in Rule
3.09D of the Listing Rules on 17 January 2025. Ms. Ding Shuchun has
confirmed she understood her obligations as a director of a listed issuer.

The biographies of the Directors are set out under the section headed
“Biographical Details of Directors and Senior Management” of this annual
report.

During the year ended 31 December 2024, the Board has, at all times, met
the requirements under Rules 3.10(1) and 3.10(2) of the Listing Rules relating
to the appointment of at least three independent non-executive Directors
with at least one independent non-executive Director possessing appropriate
professional qualifications or accounting or related financial management
expertise.

The Company has also complied with Rule 3.10A of the Listing Rules relating
to appointing independent non-executive Directors representing at least one-
third of the Board.
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Corporate Governance Report (Continued)
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The Company believes that the diversity of the Board members will be
immensely beneficial for the enhancement of the Company’s performance.
Therefore, the Company has adopted a Board diversity policy to ensure
that the Company will, when determining the composition of the Board,
consider Board diversity in terms of, amongst other things, age, cultural and
educational background, professional experience, skills and knowledge.
All Board appointments will be based on merits and candidates will be
considered against objective criteria, having due regard to the benefits of the
diversity of the Board.

The Nomination Committee is responsible for reviewing the structure, size
and composition of the Board at least annually, taking into account the
benefits of all relevant diversity aspects and making recommendations
on any proposed changes to the Board to complement the Company’s
corporate strategy.

For the purpose of implementation of the board diversity policy, the Company
targets to appoint a minimum of one Director of a different gender. Up to
the date of this Annual Report, the Board had two female Directors. The
Board targets to maintain the current level of female representation, with
the minimum of one female member. As of 31 December 2024, 53.1% and
46.9% of the Group’s employees were male and female, respectively.

As each of the independent non-executive Directors has confirmed his
independence pursuant to Rule 3.13 of the Listing Rules, the Company
considers all of them to be independent parties.

Save as disclosed in the Directors’ biographies set out in the section headed
“Biographical Details of Directors and Senior Management” in this annual
report, none of the Directors have any personal relationship (including
financial, business, family or other material or relevant relationships) with any
other Director and chief executive of the Company.

As regards code provision C.1.5 of the CG Code, which requires each
director to disclose the number and nature of offices held in public
companies or organizations and other significant commitments, the
identity of the public companies or organizations and an indication of the
time involved to the issuer, the Directors have agreed to disclose their
commitments and any subsequent changes to the Company in a timely
manner.

Zhong An Intelligent Living Service Limited 2024 Annual Report

AABRMEEFERESTIERERASE
NERFHEERS - FIE AR E B R
EFEMEZTEEER URFREABER
TEFENEMEARENRZESTEERE
EEHEZ T BEEFRINELR XL
REBEER BELR KRERNHB -FF
SFRAEZEHLUBARS BRR WEEE
ABFUERFRTEAREETENESTE
BIE AR

RAZEETEERVEFE—ARTEST
RRIE RERES RARFEEFAERRAZ
e FENERE  UMEFSTNEREZEE
BiREB RS Ui E~ AR R -

RHEREFEMEZTTIEBER AR5 E
ZERL—LEMENEF -BEAFER
SR EFEHENRUMESF -EFE
NWERSFRFEEANRERRLES Z0A
—RZ MRS B E2024F12831H &
BB BT A B 753.1%5%46.9%

HREBIIFNTEFTHERE LHRA
SEIABMREBEBINM A RNERBREE
BRBIUNLe

BEFERZz EFReREEERE —
FIESEETFAIREEIN IEEFET
HEMEERARBDNESITHRAERE
B AR R (BB H - EH RGHEME
REABRARAR) ©

BREEERTAZTAMRXECALEE
REEFAHTAKRBER AR AT HA
BFFETHRBNEEREEREMERK
PP RBV AR A B B BB K B
HigEAMBHAY KR WESER
BEERFAEARADRERSTNEREREMAE

EEE.



Corporate Governance Report (Continued)

Directors’ Continuous Professional Development

Directors keep abreast of the responsibilities as a Director of the Company
and of the conduct, business activities and development of the Company.

Every newly appointed Director will receive formal, comprehensive and
tailored induction on the first occasion of his/her appointment to ensure
appropriate understanding of the business and operations of the Company
and full awareness of Director’s responsibilities and obligations under the
Listing Rules and relevant statutory requirements.

In accordance with code provision C.1.4 of the CG Code, all Directors
should participate in continuous professional development to develop and
refresh their knowledge and skills to ensure that their contribution to the
Board remains informed and relevant. All Directors are encouraged to attend
relevant training courses at the Company’s expenses.

For the year ended 31 December 2024, all Directors have confirmed that
they had complied with code provision C.1.4 of the CG Code and details are
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set out below: CA.4f s EHAWT -

Types of Trainings

(See Remarks)
Directors = EagER) (REERR)
Executive Directors HITES
Mr. Shi Zhongan Mzt A B
Mr. Sun Zhihua BEERE A B
Mr. Yang Guang (resigned with effect on e A B
18 January 2025) (72025415 18 H 5#1F)

Mr. Ding Lei T&EEE A B
Ms. Xu Jianying (Ey=tikogun A B
Independent Non-executive Directors B JEMITES
Mr. Liang Xinjun REERE A B
Mr. Chung Chong Sun AT E A B
Mr. Chiu Ngam e =pie A B
Remarks: 5
A attending seminars, conferences and/or forums A: HEMSE EE&HmE
B:  reading journals, updates, articles and/or materials etc. B: HIEET B NERSHEMEE
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Chairman and Chief Executive Officer

The roles of the chairman and the chief executive officer of the Company
have been separated as required by Code Provision C.2.1 of the CG
Code. For the year ended 31 December 2024, Mr. Shi Zhongan served as
the Chairman of the Company and Mr. Yang Guang served as the Chief
Executive Officer of the Company.

Mr. Yang Guang had resigned as the Chief Executive Officer of the Company
with effect from 18 January 2025 in order to devote more time on his
personal commitments. Following the resignation of Mr. Yang, Ms. Ding
Shuchun has been appointed as the Chief Executive Officer and Mr. Sun
Zhihua has been appointed as the Co-chief Executive Officer with effect from
25 February 2025.

Board meetings

Code Provision C.5.1 of the CG Code prescribes that at least four regular
Board meetings should be held in each year at approximately quarterly
intervals with active participation of majority of directors, either in person or
through electronic means of communication.

The Company has adopted the practice of holding Board meetings regularly.
Notice of not less than 14 days is given of all regular Board meetings to
allow all Directors to attend and include matters in the agenda. For other
committee meetings, 7 days’ notice is given. The agenda and accompanying
board papers are despatched to the Directors or committee members at
least three days before meetings to ensure they have sufficient time to
review these documents and be adequately prepared. When the Directors or
committee members are unable to attend a meeting, they are advised of the
matters to be discussed and given an opportunity to make their views known
to the chairman before the meeting.

Apart from regular Board meetings, the Chairman of the Board also held
meetings with the independent non-executive Directors without the presence
of other Directors during the Reporting Period in compliance with code
provision C.2.7 of the CG Code.

Minutes of the Board meetings and committee meetings are recorded in
detail and include the matters considered by the Board and the committees
and the decisions reached, including any concerns raised by the Directors.
Draft minutes of each Board meeting and committee meeting are sent to the
Directors within a reasonable time after the date on which the meeting is held
so that they have an opportunity to request amendments.
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Corporate Governance Report (Continued)

The Company convened an annual general meeting on 6 June 2024, and the
Board convened four Board meetings during the year ended 31 December
2024 and up to the date of this annual report. The table below sets forth the
details of the attendance at these Board meetings:

EEERERS (B

MREE2024F 12831 HEFEREERE
HRAHAL AABBRIN2024F6 56 BHK
REFAG MEFEERTHREFTE
Eo TREIRFTEFTTERNHEFE

Number of meetings attended/
held during the Director’s term of office

ERENEHALERTEERY

Annual
Board meetings general meeting
Name of Director EEN4 Exgg; BRBERY
Executive Directors HITES
Mr. Shi Zhongan (Chairman) M2t (F/E) 4/4 1A
Ms. Ding Shuchun TEBEZT NATER  NATER
Mr. Sun Zhihua BEERE 4/4 1A
Mr. Yang Guang e 4/4 1N
(resigned with effect on 18 January 2025) (3820254F 15 18H F#1F)
Ms. Xu Jianying (Ey=tikogun 4/4 1N
Mr. Ding Lei T&EEE 4/4 1N
Independent Non-executive Directors B JEMITES
Mr. Liang Xinjun REERE 4/4 1N
Mr. Chung Chong Sun AT E 4/4 1N
Mr. Chiu Ngam e =pie 4/4 1N
BOARD COMMITTEES EEEZLEY

The Company has established an Audit Committee, a Remuneration
Committee and a Nomination Committee. Each of these committees has
specific written terms of reference which deal clearly with their authority
and duties. The chairmen of these committees will report their findings and
recommendations to the Board after each meeting.

Audit Committee

Our Board has established an audit committee in compliance with Rule 3.21
of the Listing Rules and Code D.3 of the CG Code, and has adopted written
terms of reference. The primary duties of our Audit Committee are to review
and monitor the Group’s financial reporting process, risk management and
internal control system, to oversee the audit process, to provide advice and
comments to our Board, and to perform other duties and responsibilities as
may be assigned by the Board.
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The chairperson of the Audit Committee is Mr. Chung Chong Sun. The other
members are Mr. Liang Xinjun and Mr. Chiu Ngam. The Audit Committee
comprised all of the three independent non-executive Directors.

The principal duties of the Audit Committee include the following:

1. to review the relationship with the Auditor by reference to the work
performed by the Auditor, their fees, and terms of engagement
and make recommendations to the Board on the appointment, re-
appointment and removal of the Auditor;

2. to review the financial statements and reports and consider any
significant or unusual items raised by the Company'’s staff responsible
for the accounting and financial reporting function, compliance officer
of the Company or the Auditor before submission to the Board; and

3. to review the adequacy and effectiveness of the Company’s financial
reporting system, internal control system, and risk management
system, and the associated procedures, including the adequacy of the
resources, staff qualifications and experience, training programs, and
budget of the Company’s accounting and financial reporting function.

The written terms of reference of the Audit Committee are available on the
Stock Exchange and Company websites.

Our Audit Committee has reviewed the Company’s audited consolidated
financial statements for the year ended 31 December 2024 and confirmed
that it has complied all applicable accounting principles, standards and
requirements, and made sufficient disclosures. The Audit Committee has
also discussed the matters of audit and financial reporting. Our Audit
Committee has also reviewed the significant issues on the financial reporting
and compliance procedures, internal control and risk management systems
and connected transactions, and have discussed with the Auditor about the
tasks they performed.

Our Audit Committee has reviewed the Auditor's remuneration for the year
ended 31 December 2024 and recommended that the Board re-appointing
Ernst & Young as the company’s auditor for the year ending 31 December
2025, subject to approval by the Shareholders at the Annual General
Meeting. The Board did not deviate from the recommendations of the Audit
Committee on the selection, appointment, resignation or dismissal of an
external auditor.
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During the year ended 31 December 2024 and up to the date of this annual
report, two meetings of the Audit Committee were held to discuss and
consider the following matters:

o reviewed the interim results of the Company and its subsidiaries for the
six months ended 30 June 2024;

o reviewed the audited consolidated financial statements of the
Company for the financial year ended 31 December 2024;

o reviewed the Auditor’s report in relation to the audit plan and strategy
of the Group;

o reviewed the appropriateness and effectiveness of the risk
management and internal control systems of the Company and
made recommendations to the Board on the improvement of the risk
management and internal control systems of the Company; and

o reviewed the appropriateness and effectiveness of the internal audit
function of the Company and made recommendations to the Board on
the improvement of the internal audit function of the Company.

The attendance of each Audit Committee member is set out in the table
below:

EEERERS (B

HE2024F12B31HIEFEFERKRBEELRTE
RHELE BZEE Y RITMAGE U
M EBUTAR

o  EBERAARAKEWBATEE20245F
6A30H LB R Z FEIZEAE ;

. ERARATEHE2024F12831H LR
BEENKEZEHTERE ;

s  ERZBMAMAERBSHEAR
BEEYIR S

s ERFATDRABREERABERIZERR
NEEMERAEMM L EERAT
EREEARNEEERMOEFTER
HERRERE &

s  EBERAATNEBZBENEEIEKR
BN U E AR HNABEZ
BEEDEFTRMAERERZ

BEREEEEMELFZETENBERE
i

Number of
meetings
attended/

held during the
Director’s term

of office

RESEHALE

Name of committee member LZEEREHS S BITEERY
Mr. Chung Chong Sun (Chairman) BRI E () 2/2
Mr. Liang Xinjun REBXE 1/2
Mr. Chiu Ngam =g v 2/2
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Remuneration Committee

Our Board has established a Remuneration Committee in compliance
with Rules 3.25 and 3.26 of the Listing Rules and Code E.1 of the CG
Code and has adopted written terms of reference. The primary duties
of our Remuneration Committee are to establish, review and make
recommendations to the Directors on our policy and structure concerning
remuneration of the Directors and senior management and on the
establishment of a formal and transparent procedure for developing
policies concerning such remuneration, determine the terms of the specific
remuneration package of each executive Director and senior management
and review and approve performance-based remuneration by reference to
corporate goals and objectives. Our Remuneration Committee currently
consists of two executive Directors, Mr. Sun Zhihua and Ms. Xu Jianying,
and three independent non-executive Directors, Mr. Chung Chong Sun, Mr.
Liang Xinjun, and Mr. Chiu Ngam. Our Remuneration Committee is currently
chaired by Mr. Liang Xinjun.

The Remuneration Committee has adopted the recommendation model
described in E.1.2(c)(ii) of the CG Code.

Remuneration of Directors and Senior Management
Details of the remuneration by band of the members of the Board and senior

management of the Company, whose biographies are set out on pages 48 to
58 of this annual report, for the Reporting Period, are set out below:
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Number of Total

Number of Senior Number of

Directors Management individuals

Remuneration band (RMB) e E (AR EEAY SREEEAH A
0 to 1,000,000 0%1,000,000 7 2 9
1,000,001 to 2,000,000 1,000,001%2,000,000 2 1 3

No emoluments were paid by the Group to the directors or past directors
of the Company and the senior management (including five highest paid
individuals) as an inducement to join or upon joining the Group or as
compensation for loss of office during the Reporting Period.

Zhong An Intelligent Living Service Limited 2024 Annual Report

PREREHE ~ERTERARNATEELA
FEEhkSREEE (BTEELRRSH
BA L) AAME FRMARERSEMA
REERFR RS N ERBERARE -



Corporate Governance Report (Continued)

Our Remuneration Committee convened 1 meeting during the Reporting
Period. The table below sets forth the details of the attendance at the
meeting:

EEERERS (B

RIS FNEEEAMINGHE - T&
IS GRNHEFTE

Number of
meetings
attended/

held during the
Director’s term

of office

RESEHALE

Name of committee member LZEGREHSA S BITEERY
Mr. Liang Xinjun (Chairman) REERE (FEFE) 11
Mr. Sun Zhihua BEERE 1M
Ms. Xu Jianying REBRT 1/1
Mr. Chung Chong Sun AT E 1/1
Mr. Chiu Ngam =g was 1/1

The major work performed by our remuneration committee during the
Reporting Period included, among others, the following:

° reviewed and made recommendations to the Board of the
remuneration packages and overall benefits for the Directors and the
senior management of the Company;

° made recommendations to the Board in relation to all consultancy
agreements and service contracts or any variations, renewals or
modifications thereof, entered into between the Company and the
Directors and senior management of the Company or any associate
company of any of them;

° considered what details of the remuneration/benefits of the Directors
should be reported in the Company’s corporate governance report in
the annual report and how those details should be presented, including
determining the policy for the remuneration of Directors, assessing
the performance of executive Directors and approving the terms of
executive Directors’ service contracts; and

° made recommendations to the Board on the Company’s policy and
structure for all Directors and senior management remuneration
and on the establishment of a formal and transparent procedure for
formulating remuneration policy.
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Nomination Committee

Our Board has established a nomination committee in compliance with
Code B.3 of the CG Code, and has adopted written terms of reference.
The primary duties of our Nomination Committee are to review the
structure, size and composition of our Board on a regular basis and make
recommendations to the Board regarding any proposed changes to the
composition of our Board, identify, select or make recommendations to
our Board on the selection of individuals nominated for directorship, and
ensure the diversity of our Board members, assess the independence of
our independent non-executive Directors and make recommendations to
our Board on relevant matters relating to the appointment, re-appointment
and removal of the Directors and succession planning for the Directors. Our
Nomination Committee currently consists of one executive Director, Mr. Shi
Zhongan, and two independent non-executive Directors, Mr. Chung Chong
Sun and Mr. Liang Xinjun. Our Nomination Committee is currently chaired by
Mr. Shi Zhongan.
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Our nomination committee convened 1 meeting during the Reporting Period. RBREHE RBLEEEAMRGEHE TK
The table below sets forth the details of the attendance at the meeting: HIZEENEEES -
Number of
meetings
attended/

held during the
Director’s term

of office
RESEHALRE
Name of committee member ZEEREHS S BITEERE
Mr. Shi Zhongan (Chairman) MR E (F/E) 1/1
Mr. Liang Xinjun REBXE 11
Mr. Chung Chong Sun BAlFT A E 1/1
The work performed by our nomination committee included, among others, RLZEGETNIEERE HAP8E) XU
the following: TEIE !

° reviewed the structure, size, composition and diversity of the Board;

° assessed the independence of the independent non-executive
Directors;

° made recommendations to the Board on the appointment and re-
appointment of Directors; and

° reviewed and made recommendations to the Board on the nomination
policy.
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Nomination Policy

0

(i)

Objective

The Nomination Committee shall nominate suitable candidates and
make recommendations to the Shareholders for election as the
Directors at general meetings or appoint as Directors to fill casual
vacancies.

The Nomination Committee may, as it considers appropriate, nominate
a number of candidates more than the number of Directors to be
appointed or re-appointed at a general meeting, or the number of
casual vacancies to be filled.

Selection Criteria

In assessing a proposed candidate for the recommendation of
appointment or re-appointment of the members of the Board, the
factors would be used as reference by the nomination committee
include but not limited to the following:

(@ integrity;

(b)  accomplishment and experience in the industry of which the
Company is a part;

() commitment in respect of available time and relevant interest;

(d)  diversity in all its aspects, including but not limited to gender,
age (18 years or above), cultural and educational background,
ethnicity, professional experience, skills, knowledge and length of
service;

(e)  fulfilment of independence guidelines for the appointment of
independent non-executive Directors as set out in Rule 3.13 of
the Listing Rules; and

(] any factors as the nomination committee or the Board may, from
time to time, consider appropriate.

The Nomination Committee will ask the proposed candidates to submit
the necessary personal information in a prescribed form.

The Nomination Committee may request candidates to provide
additional information and documents, if considered necessary.

The appointment of any proposed candidate to the Board or re-
appointment of any existing members of the Board shall be made in
accordance with the Articles of Association and other applicable rules
and regulations.
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(i) Nomination Procedures

The secretary of the Nomination Committee shall call a meeting of the
Nomination Committee, and invite nominations of candidates from
the members of the Board, if any, for consideration by the Nomination
Committee prior to its meeting. The Nomination Committee may also
put forward candidates for consideration.

In the context of the appointment of any proposed candidate to
the Board, the Nomination Committee shall undertake adequate
due diligence in respect of such individual candidate and make
recommendations for the Board’s consideration and approval.

In the context of re-appointment of any existing members of the
Board, the Nomination Committee shall make recommendations to
the Board for its consideration and recommendation, for the proposed
candidates to stand for re-election at a general meeting.

Please refer to the “Procedures for Shareholders to Propose a Person
for selection as a Director”, which is available on the Company’s
website, for procedures for Shareholders’ nomination of any proposed
candidate for election as a Director.

The Board shall have the final decision on all matters relating to its
recommendation of candidates to stand for election at a general
meeting.

AUDITOR’S REMUNERATION

For the year ended 31 December 2024, the fee paid/payable to the external
auditor of the Company in respect of audit services and non-audit services is
set out as follows:
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DIRECTORS’ RESPONSIBILITY FOR FINANCIAL
REPORTING IN RESPECT OF FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the financial
statements for the year ended 31 December 2024 which give a true and fair
view of the affairs of the Company and the Group and of the Group’s results
and cash flows.

The management of the Company has provided to the Board such
explanation and information as are necessary to enable the Board to carry
out an informed assessment of the Company’s financial statements, which
are put to the Board for approval.

The Directors were not aware of any material uncertainties relating to events
or conditions that may cast significant doubt upon the Group’s ability to
continue as a going concern.

The statement by the Auditor regarding their reporting responsibilities on
the consolidated financial statements of the Company is set out in the
Independent Auditor’s Report on pages 73 to 78 of this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL
Risk Management

The Board is responsible for the risk management and internal control
systems of the Company and for reviewing their effectiveness.

The Company recognizes that risk management is critical to the success
of any property management companies in the PRC. Key operational risks
that the Company face include changes in general market conditions and
the regulatory environment of the PRC property management market, local
economic environment, expansion risks relating to entering into new cities or
geographic regions, ability to timely complete our projects with sound quality,
available financing to support our growth, competition from other property
management companies and our ability to promote and serve the property
owners in a timely fashion.

In order to meet these challenges, the Company have adopted, a series
of internal control policies, procedures and plans that are designed to
reasonably assure effective and efficient operations, reliable financial
reporting and compliance with applicable laws and regulations.
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In order to ensure the effective implementation of such internal control
policies, the Company has adopted various on-going measures, including
the following:

o The Board is responsible and has general powers over the
management and conduct of the business of the Group. Any
significant business decision involving material risks are reviewed,
analyzed and approved at the Board level to ensure a thorough
examination of the associated risks at our highest corporate
governance body.

° The Chief Executive Officer is responsible for the Board regarding
the effectiveness of comprehensive risk management, which in turn
is accountable to the general meetings of the Company. The Chief
Executive Officer is able to authorize relevant department leaders
who take charge of the establishment and daily operation of the risk
management systems.

o The risk management department of the Company is responsible
for proposing risk management strategies, formulating rules and
regulations on risk management, preparing annual risk management
assessments and reports, guiding all departments and subsidiaries on
relevant tasks, and conducting risk management trainings. It is also
in charge of designing a comprehensive risk management evaluation
system, and supervising the implementation of risk management
measures.

o Each of functional departments and subsidiaries of the Company is
in charge of the daily business operations and risk monitoring, and is
responsible for the supervision of the respective fields of operations on
a daily basis as well as the supervision and approval of any material
business decisions of the city and project companies of the Group.

The Company has conducted annual review on the effectiveness and
efficiency of the Company’s risk management system for the year ended 31
December 2024 and the management confirmed that there is no significant
deficiency and weakness on the risk management system which has been
identified. During the Reporting Period, the Company satisfied and confirmed
that the Company’s risk management system was effective and adequate.
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Internal Control

The internal control system of the Company is designed to provide
reasonable and adequate assurance for effective and efficient operations,
reliable financial reporting and compliance with applicable laws and
regulations.

Our internal control system covers all major aspects of our operations.
To effectively implement such processes, the Company has a set of
comprehensive policies and guidelines that set out details regarding
the internal control standards, segregation of responsibilities, approval
procedures, and personnel accountability in each aspect. The Company
also carries out regular internal assessments and training to ensure our
employees are equipped with sufficient knowledge of such policies and
guidelines.

The Company has conducted annual review on the effectiveness and
efficiency of the Company’s internal control system for the year ended 31
December 2024 and the management confirmed that there is no significant
deficiency and weakness on the internal control system which has been
identified. During the Reporting Period, the Company satisfied and confirmed
that the Company’s internal control system was effective and adequate.

Information Disclosure

The Company discloses information in compliance with the Listing Rules and
other applicable laws and publishes periodic reports and announcements
to the public in accordance with relevant laws and regulations. In particular,
the Company has put in place a robust framework for the disclosure of
inside information in compliance with the SFO. The framework sets out
the procedures and internal controls for the handling and dissemination
of inside information in a timely manner so as to allow all the stakeholders
to apprehend the latest position of the Company. The framework and its
effectiveness are subject to review by the Board on a regular basis.

Internal Audit

The Company has an internal audit function. The primary role of the
internal audit function is to help the Board and the senior management
