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Dear Shareholders,

On behalf of XXF Group Holdings Limited and its subsidiaries (the “Group”), | am pleased to present the annual report
of the Group for the year ended 31 December 2024 to our Shareholders.

In 2024, China’s economy grew resiliently under both external and internal challenges. Externally, economic and trade
conflicts intensified, and internally, in the face of sluggish inflation and insufficient domestic demand, the Chinese
government successively introduced a combination of policies to resolve risks, solidly promoted high-quality economic
development and cultivated new quality productivity. With the introduction and effective implementation of a series of
incremental policies, the overall operation of the main economic indicators was basically stable, and the gross domestic
product (GDP) growth rate achieved the expected target. According to the data of the National Bureau of Statistics,
in 2024, China’'s GDP exceeded RMB130 trillion for the first time, representing an increase of 5.0% over the previous
year at constant prices. The production growth of various industries was stable, agricultural production was generally
stable, industrial production maintained rapid growth, and the service industry also showed a good trend of recovery. In
particular, remarkable results were made in the development of high-end manufacturing, intelligence and greening.

In terms of the automobile industry, China‘s government departments at all levels actively launched a series of effective
policies and measures, including such policies as trade-in, to promote automobile consumption upgrading, and the
automobile industry continued to show strong resilience and vitality. The total production and sales of passenger vehicles
increased steadily, the total production and sales of new energy vehicles exceeded 10 million units for the first time,
and the export volume of automobiles maintained a high growth rate. The penetration rate of auto finance increased
steadily, the auto finance became increasingly diversified, and the business scale of the e-hailing market increased
significantly.

In 2024, in the face of the complex and volatile market environment, the Group always focused on the Company’s core
strategy, strengthened risk management and differentiated competition strategies, and achieved dual growth in sales
scale and revenue in domestic business. Meanwhile, we achieved certain results in our overseas market expansion. The
position of our main businesses is as follows:

During the Reporting Period, the Group's revenue amounted to RMB1,464.1 million, representing an increase of 12.2%
as compared to RMB1,304.3 million for the same period last year, the gross profit was RMB438.4 million, representing
an increase of 4.6% as compared to RMB419.0 million for the same period last year, and adjusted net profit was
RMB48.0 million, representing an increase of 3.1% from RMB46.5 million in the same period last year, achieving steady
growth in the business.

In the automobile retail and finance lease business and automobile-related services business, the sales revenue of
automobile retail and finance lease business of the Group reached RMB1,192.9 million, representing an increase of
5.1% compared with the same period of 2023. The revenue of automobile-related business was RMB191.7 million,
representing a year-on-year increase of 15.8%, of which the revenue from the automobile operating lease business
(e-hailing vehicles operating lease and other operating lease) increased significantly.

In terms of business innovation, relying on the strong customer resources in our self-operated sales network and based
on the good cooperative relationship with automobile merchants, we carried out the outright car sales business during
the Reporting Period, including the domestic outright car sales business and the export business of automobiles. Among
them, the domestic outright car sales business achieved sales revenue of RMB38.3 million, and the automobile export
business was deployed in Central Asia, Southeast Asia and the Middle East, with export revenue of RMB41.1 million
during the Reporting Period, laying the foundation for the subsequent internationalization strategy.

XXF Group Holdings Limited



At the same time, in terms of internal operation and management, on the one hand, we were committed to digital
transformation and technology-empowered business. Artificial Intelligence (Al) was fully introduced into our major
business systems, including the sales and trading system, the 52 Car APP and the intelligent risk control system, which
have been continuously optimized and upgraded to promote the innovation and upgrading of various business systems,
improve production capacity and efficiency and improve user experience. On the other hand, we continued to evaluate
the effectiveness of resource investment to ensure the improvement of quality and efficiency of operation. In terms of
financial cooperation resources, the Group significantly improved quality and efficiency during the Reporting Period.
During the Reporting Period, the financing cost of the Group’s newly accessed financial resources decreased by more
than 1% year-on-year.

Looking ahead to 2025, with the successive introduction of various domestic policies, it is expected that the internal
momentum of the economy will be strengthened, and we are confident in the development of the automobile and
related industries. We will continue to focus on multi-dimensional development in terms of sales network construction,
new business development and technology empowerment, and develop new horizon of high-quality development of the
Group.

In terms of sales network construction, we will continue to deepen its efforts in the markets in lower-tier cities, and
further consolidate and deepen our core business advantages. The Group will deeply explore the potential market value
of China’s second-, third — and lower-tier cities, strengthen the construction of self-operated sales network, and ensure
the steady growth and sustainable development of the business.

In terms of new business development, the Group will firmly promote the strategic layout of overseas export business
and actively expand its international market. With high-quality products and services, the Group will enhance the brand’s
visibility and competitiveness in the world, and achieve the coordinated development of domestic and foreign markets.

Technology empowerment is an important driver for the Group’s future development. We will adhere to the core
strategy of digital transformation, and use cutting-edge technology to support business, optimize business processes and
improve operational efficiency. At the same time, we will provide customers with more personalized and intelligent high-
quality products and services.

At last, on behalf of the Group, | would like to express my sincere gratitude to our customers and partners, and to our

dedicated employees and management team for their contributions, as well as to our shareholders and stakeholders for
their trust and support.

Huang Wei
Chairman of the Board, Chief Executive Officer and Executive Director

Hong Kong, 20 March 2025
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FINANCIAL HIGHLIGHTS

For the year ended 31 December

Year-on-year

2024 2023 change

RMB’'000 RMB'000
Revenue 1,464,084 1,304,341 12.2%
Gross profit 438,351 419,012 4.6%
Profit before income tax 53,368 129,850 (58.9%)
Profit for the year 39,729 109,834 (63.8%)
Adjusted net profit (non-IFRS measures) (note) 48,002 46,544 3.1%

Note: Details of the calculation of adjusted net profit are provided in the paragraph “Non-IFRS measures” on page 13 of this report
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FIVE YEARS' FINANCIAL SUMMARY

2024 2023 2022 2021 2020
RMB’'000 RMB’'000 RMB'000 RMB’000 RMB'000
Operating results
Revenue 1,464,084 1,304,341 1,141,526 1,171,262 749,761
Cost of revenue (1,025,733) (885,329) (767,079) (809,506) (446,163)
Gross profit 438,351 419,012 374,447 361,756 303,598
Profit before income tax 53,368 129,850 91,773 43,010 20,969
Profit for the year attributable to
owners of the Company 39,970 110,254 78,913 34,112 12,341
Non-IFRS measures
Adjusted net profit 48,002 46,544 42,364 49,476 21,333
Profitability
Gross profit margin®® 29.9% 32.1% 32.8% 30.9% 40.5%
Net profit margin® 2.7% 8.4% 6.8% 2.6% 1.4%
Adjusted net profit margin
(non-IFRS measures)® 3.3% 3.6% 3.7% 4.2% 2.8%
Financial position
Total non-current assets 1,644,795 1,472,064 1,357,457 1,255,480 1,103,875
Total current assets 1,664,937 1,448,822 1,241,300 947,498 793,854
Total non-current liabilities 1,140,114 957,645 892,611 664,743 638,008
Total current liabilities 1,341,772 1,181,791 1,199,532 1,094,723 851,549
Net current assets/(liabilities) 323,165 267,031 41,768 (147,225) (57,695)
Total equity 827,846 781,450 506,614 443,512 408,172
Notes:
(1) Gross profit margin represents gross profit for the respective year divided by revenue for the respective year and multiplied by 100%.
(2) Net profit margin represents profit for the respective year divided by revenue for the respective year and multiplied by 100%.
(3) Adjusted net profit margin (non-IFRS measures) is calculated by dividing adjusted net profit for the respective year (non-IFRS measures) by revenue

for the respective year and multiplied by 100%.
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INTRODUCTION

We are an established automobile retailer providing automobile finance lease service primarily through our self-operated
sales outlets in the PRC. The Group's principal businesses comprise: (i) automobile retail and finance, where we sell non-
luxury automobiles mostly on direct finance lease; (ii) automobile-related businesses, where we primarily offer automobile
operating lease service and other automobile-related services; and (iii) outright car sales business, where we sell cars on
a one-off basis.

ANALYSIS OF MACROECONOMIC ENVIRONMENT

In 2024, China’s economy grew resiliently under both external and internal challenges. Externally, economic and trade
conflicts intensified, and internally, in the face of sluggish inflation and insufficient domestic demand, the Chinese
government successively introduced a combination of policies to resolve risks, solidly promoted high-quality economic
development and cultivated new quality productivity. With the introduction and effective implementation of a series of
incremental policies, the overall operation of the main economic indicators was basically stable, and the gross domestic
product growth rate achieved the expected target. According to the data of the National Bureau of Statistics, in 2024,
China’s GDP exceeded RMB130 trillion for the first time, representing an increase of 5.0% over the previous year at
constant prices. The production growth of various industries was stable, agricultural production was generally stable,
industrial production maintained rapid growth, and the service industry also showed a good trend of recovery. In
particular, remarkable results were made in the development of high-end manufacturing, intelligence and greening.

ANALYSIS OF INDUSTRY ENVIRONMENT

In 2024, China's government departments at all levels actively launched a series of effective policies and measures,
including trade-in to promote automobile consumption upgrading, promoting the development of intelligent networking,
stabilizing and promoting the growth of foreign trade. The automobile industry continued to show strong development
resilience and vitality.

The total production and sales of passenger vehicles increased steadily. According to the China Association of
Automobile Manufacturers (CAAM), in 2024, China’s passenger vehicles production and sales reached 27.477 million
units and 27.563 million units respectively, representing a year-on-year increase of 5.2% and 5.8%. The annual
production and sales grew steadily, and continued to maintain a scale of more than 25 million units. New energy
vehicles made remarkable achievements and led the world. According to the CAAM, in 2024, China’s new energy
vehicle production and sales reached 12.888 million units and 12.866 million units respectively, representing a year-
on-year increase of 34.4% and 35.5%. The annual production and sales exceeded 10 million units for the first time.
According to the data reported by EVTank, the total global sales of new energy vehicles in 2024 was 18.236 million
units, of which the Chinese market accounted for 70.5%. Amidst the differentiation of global new energy industry
policies, China continued to increase industrial support policies, and China’s new energy vehicle industry completed the
leap from market edge to global leadership, reshaping the global automobile market landscape.
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Automobile export sales maintained a high growth rate. According to the China Automobile Dealers Association, China’s
total passenger vehicles exports in 2024 reached 4.791 million units, representing an increase of 25% and maintaining
its position as the largest automobile exporter. The advantages of cost-effective and efficient supply chain system of
Chinese automobile brands provided a broader overseas market opportunity for export business.

The penetration rate of automobile finance has increased steadily. According to third-party data, the penetration rate
of new automobile finance in China was 58% in 2024, representing an increase of 2% from 2023. Automobile finance
plays a pivotal role in the automobile industry, enabling automobile buyers to arrange automobile purchases through
a variety of financial products and services. With the increase of financial inclusion, more consumers could enjoy the
automobile purchase experience brought by financial services, further promoting the penetration rate of financial
products. At the same time, the degree of diversification of automobile finance is becoming increasingly abundant, and
the domestic automobile finance market showed huge growth potential.

The business scale of the e-hailing vehicles market has increased significantly. According to the report released by Zero
Power Intelligence Industrial Research Institute (FRAFEEEE Z M 35ht), the business scale of the e-hailing vehicles market
reached RMB317.6 billion in 2024, representing a year-on-year increase of 24.5%, and the e-hailing vehicles industry
has maintained a stable growth trend. Local policies focus on strengthening industry norms, improving standards for
vehicles, personnel and platforms, and promoting the healthy and orderly development of the industry. High-quality
transportation capacity and services, as well as the emerging technology, have gradually become the key factors driving
the continuous improvement in volume and price, propelling the industry into a new round of accelerated growth.

POLICY SUPPORT

Since the beginning of 2024, the government of the PRC has successively introduced a series of supportive policies to
stimulate China’s automobile consumption.

In March 2024, the State Council issued the Action Plan for Promoting Large-scale Equipment Renewal and Consumer
Goods Trade-ins (HBAXBEBEEFHIEERAERITITEISFE)), which clearly supports the trade-in of old
automobile across the country, smooths the circulation blockages and promotes cascading and renewal consumption
of automobiles. The national automobile trade-in promotional activities are organized and carried out nationwide.
Automobile manufacturers and sales enterprises are encouraged to carry out promotional activities, and the industry is
guided to compete in an orderly manner.

In April 2024, the Ministry of Commerce, the Ministry of Finance and other seven departments jointly issued the
Implementation Rules for Subsidies for Automobile Trade-in Programs (/SEE A B E M AHR)), which clarifies the
implementation rules for automobile trade-in subsidies, and the policy has entered the implementation phase.

In July 2024, the National Development and Reform Commission and the Ministry of Finance jointly issued the Measures
on Supporting Large-scale Equipment Renewal and Consumer Goods Trade-ins K A M N F KB EREEFHAEE B
LA THE TH5 ), increasing the amount of subsidies and the scope of vehicle models eligible for trade-in. Through
financial subsidies and incentives, these policies promote the upgrading of automobile consumer goods, stimulate

consumption vitality and fuel the economic growth of automobile consumption.
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At the same time, in 2024, a supportive policy for the export of second-hand cars and new energy vehicles was also
introduced. In February 2024, the Ministry of Commerce and other five departments jointly issued the Notice on Further
Improving the Export of Second-hand Cars B8 — S —F 5 1 0 TYERYEAN)), fully supporting the expansion of
the scale and quality of the second-hand cars export business.

In addition, in terms of automobile finance, relevant automobile finance policies were introduced one after another in
2024 to increase support for the automobile industry and encourage the development of automobile finance.

In March 2024, the People’s Bank of China and the National Financial Regulatory Administration promulgated the Notice
on Adjusting Relevant Automotive Loan Policies K BRFHEEAEEHBBEEEAMA)), further clarifying automobile
finance policies and providing greater autonomy to banks and automobile finance companies.

In September 2024, the National Financial Regulatory Administration issued the Notice on Promoting Non-bank Financial
Institutions to Support Large-scale Equipment Renewal and Consumer Goods Trade-in Actions  BERMRiE IEERTT & Rk
YRR REE TS B RAEBBRITTEAEA)), clearly encouraging direct vehicle leasing business and increasing
financial support.

Local governments in China have also issued policies to encourage the development of the financing and leasing
industry. In October 2024, Shenzhen issued the Implementation Plan for Promoting the High-quality Development of
Finance Lease (BB ERES L SR B %)), encouraging finance lease companies to carry out business around
the whole automobile industry chain, providing credit and financing support to finance lease companies, and supporting
the high-quality development of finance lease companies based on the main business.

BUSINESS REVIEW

During the Reporting Period, in the face of the complex and volatile market environment, the Group always focused on
the Company’s core strategy, strengthened risk management and differentiated competition strategies, achieved dual
growth in sales scale and revenue in domestic business, and achieved certain results in our overseas market expansion.
The following sets out the Group's overall business strategy and performance during the Reporting Period.

XXF Group Holdings Limited



Continue to deepen penetration in the domestic lower-tier cities, expand
the construction of the sales network and improve the coverage of the
sales and service network

During the Reporting Period, the Group continued to deepen its efforts in the lower-tier cities, focusing on
factors such as the comprehensive demand, economic conditions and market potential of users in second-tier,
third-tier and lower-tier cities in China through continuous research and analysis, actively exploring the untapped
market and strengthening the construction of its self-operated sales network. During the Reporting Period, we
established new sales networks in Northeast China, North China, Northwest China and other regions, which
favorably supported the Group’s business to radiate to the northern region. For the year ended 31 December
2024, the total number of our self-operated sales outlets increased from 77 at the end of 2023 to 89. At the
same time, in the regions already covered by the Group’s self-operated sales network, in order to maximize the
synergistic efficiency of the Group’s self-operated sales network, the Group provided users with comprehensive
and flexible service solutions including vehicle purchase, vehicle rental and e-hailing vehicles. The Group placed
greater focus on the synergy effect of several business lines and strengthened the construction of a composite
sales network in the layout of the Group’s sales network during the Reporting Period, with a view to achieving
maximum synergy between business lines. For the year ended 31 December 2024, the number of composite self-
operated sales outlets of the Group increased from 18 in 2023 to 20.

In terms of service network coverage, the Group has always been committed to providing customers with a
better and more convenient service experience, which drives us to actively seek more professional partners.
During the Reporting Period, the Group entered into a strategic cooperation with Tuhu Car Inc. Tuhu Car Inc.
is highly influential in the automobile aftermarket, with a large network of offline stores and a professional
team of technicians, and a wide range of service outlets across the country, covering almost all provincial-level
administrative regions in China. This cooperation expanded the Group’s customer service network to over 6,000,
effectively enhancing the service support for the Group’s customers’ vehicles, thereby enhancing the market
competitiveness of the Group’s business.

Benefiting from the further construction of the sales and service network, during the Reporting Period, the sales
volume of automobile retail and finance lease business reached 14,754 units, and the sales revenue reached
RMB1,192.9 million, representing a year-on-year increase of 5.1%. The revenue of automobile-related business
was RMB191.7 million, representing a year-on-year increase of 15.8%, of which the revenue from the automobile
operating lease business (e-hailing vehicles operating lease and other operating lease) increased significantly.

Actively expand into new business area and accelerate the process of
globalization

During the Reporting Period, the Group actively expanded into new business area and commenced outright car
sales business, where we sold cars on a one-off basis, covering both domestic and overseas markets.
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In terms of domestic business, the Group relied on the strong customer resources in our self-operated sales
network. In order to meet the needs of some customers for direct purchase of vehicles, based on our good
cooperative relationship with automobile merchants, the Group carried out outright car sales business, with a
revenue of RMB38.3 million during the Reporting Period. This new approach of selling automobiles has become
a good supplement to our finance lease method for selling automobiles, enriching the choices of customers and
providing new assurance for the stable growth of the Group's business.

In terms of the international market, in the face of the critical period of deep adjustment in the global automobile
industry landscape, the Group conforms to the development trend of the automobile industry and actively
participates in the expansion of the overseas automobile business. In 2024, the Group took the automobile
export business as the first step in overseas business expansion, and successfully established close cooperation
with a number of overseas dealers, covering central Asia, southeast Asia, the middle East and other regions, with
a revenue of RMB41.1 million during the Reporting Period, and gradually emerging in the international market.
In the next stage, on the basis of the automobile export business, we will gradually research on the demand
and growth potential of various overseas markets, further comprehensively evaluate the feasibility of expanding
Group’s business abroad, comprehensively consider the feasibility of replicating the Group’s domestic business
model in the international market, and accelerate our globalization layout.

Empower businesses with technological innovation and improve
operational efficiency

Digital construction is an important part of the Group's strategic upgrading. In 2024, the Group further
accelerated the pace of digital transformation. Artificial Intelligence (Al) was fully introduced into our major
business systems, including the sales and trading system, the 52 Car APP and the intelligent risk control system,
which have been continuously optimized and upgraded to promote the innovation and upgrading of various
business systems, improve production capacity and efficiency and improve user experience. With the gradual
introduction of cutting-edge technologies such as Robotic Process Automation (RPA), the Group deployed nearly
100 “digital employees” during the Reporting Period, successfully optimizing the workflow and automating a
number of tasks such as data entry, file download, data analysis and early warning. This not only releases a lot
of human resources and reduces operating costs, but also significantly improves the overall work efficiency. The
application of networking technology has brought revolutionary changes to the management of the Group.

Continuously evaluate the effectiveness of resource investment to ensure
that the quality and efficiency of operation are improved

In 2024, the Group continued to evaluate the effectiveness of resource investment in internal operation and
management, and controlled inefficient expenditures in order to maximize resource investment. In terms of
financial cooperation resources, the Group significantly improved quality and efficiency during the Reporting
Period. In 2024, in the face of the challenges of the domestic economic environment, the People’s Bank of China
made three adjustments to the loan prime rate (LPR), and the decline reached a record high. By lowering the
LPR, bank lending rates in the domestic financial market have also fallen. The Group closely follows the financial
market situation, strictly controls the financing costs closely related to the business, and subdivides the financial
conditions of the multi-channel financial partners through the arrangement of multi-channel financial resources
and diversified financial cooperation arrangements, so that we can obtain financing at lower cost. During the
Reporting Period, the financing cost of the Group’s newly accessed financial resources decreased by more than
1% year-on-year, providing us with better resource protection for further business growth.
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Non-IFRS measures

To supplement our consolidated results, which are prepared and presented in accordance with IFRS, the Company uses
adjusted net profit (non-IFRS measures) as an additional financial measure, which is unaudited and not required by, or
presented in accordance with, IFRS. We believe that this measure facilitates comparisons of operating performance from
period to period and company to company by eliminating the potential impact of items that our management does
not consider to be indicative of the Group’s operating performance, such as certain non-cash items. The use of this
non-IFRS measure has limitations as an analytical tool, and shareholders and potential investors of the Company should
not consider them in isolation from, as a substitute for, analysis of, or superior to, the Group’s results of operations or
financial condition as reported under IFRS. In addition, this non-IFRS financial measure may be defined differently from
similar terms used by other companies, and may not be comparable to other similarly titled measures used by other
companies. Our presentation of this non-IFRS measure should not be construed as an implication that our future results
will be unaffected by unusual or non-recurring items.

The following table reconciles our adjusted net profit (non-IFRS measures) and adjusted net profit margin (non-IFRS
measures) presented to the most directly comparable financial measures calculated and presented in accordance with
IFRS. Listing expenses represent expenses related to the Listing, net of the PRC enterprise income tax. Share-based
compensation expenses represents a non-cash expense that the Company recognizes in installments at fair value in profit
or loss during the waiting period from the grant date to the vesting date under the employee Share Option Scheme. Fair
value gain on ordinary shares with redemption right represents the changes arising from change in fair value to ordinary
shares with redemption right, such changes are non-cash in nature. Upon the Listing, all ordinary shares with redemption
right have been automatically converted into ordinary shares which will no longer be recognised as financial liabilities at
fair value through profit or loss.

2024 2023

RMB’'000 RMB'000

Profit for the year 39,729 109,834
Add:

Listing expenses, net of tax - 27,053

Share-based compensation expenses 8,273 6,051
Less:

Fair value gain on ordinary shares with redemption right - 96,394

Adjusted net profit (non-IFRS measures) 48,002 46,544

During the Reporting Period, the Group's adjusted net profit was RMB48.0 million, representing an increase of 3.1%
from RMB46.5 million in the same period last year. The increase was mainly attributable to the increase in the Group's
sales results due to the further expansion of its self-operated sales network, the enhancement of sales capacity, and the
development of outright car sales business during the Reporting Period.
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MANAGEMENT DISCUSSION AND ANALYSIS

Revenue

Year ended 31 December

2024 2023

RMB’000 percentage RMB'000 percentage
Automobile retail and finance
Sales of automobile under finance lease 894,454 61.1% 840,927 64.5%
Finance lease income 298,462 20.4% 294,220 22.5%
Sub-total 1,192,916 81.5% 1,135,147 87.0%
Automobile-related businesses
Automobile operating lease 173,379 11.8% 147,726 11.3%
Other automobile-related income 18,336 1.3% 17,888 1.4%
Sub-total 191,715 13.1% 165,614 12.7%
Outright car sales business 79,453 5.4% 3,580 0.3%
Total 1,464,084 100.0% 1,304,341 100.0%

The Group's revenue for the Reporting Period increased by 12.2% from RMB1,304.3 million for the year ended 31
December 2023 to RMB1,464.1 million, primarily due to (1) the launch by the Group during the Reporting Period
of outright car sales business, including domestic outright car sales business and automobile export business, which
increased the Group’s revenue; and (2) the Group's increase in sales results during the Reporting Period as a result of the
further expansion of our self-operated sales network and the enhancement of our sales capacity.

Most of our sales outlets are located in tier two, tier three, and below cities. As at 31 December 2024, the number of
self-operated sales outlets of the Group was 89, with 48 sales outlets which only provided passenger vehicles, 21 sales
outlets which only provided e-hailing vehicles, and 20 sales outlets which provided both passenger vehicles and e-hailing
vehicles.
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Automobile retail and finance lease

During the Reporting Period, the Group’s revenue from automobile retail and finance lease increased by 5.1% from
RMB1,135.1 million for the year ended 31 December 2023 to RMB1,192.9 million. This was mainly due to the increase
in vehicle sales under the automobile retail and finance lease business during the Reporting Period.

The operating data of the Group’s automobile retail and finance lease business for the years indicated are as follows:

Year ended 31 December

2024 2023
Average principal amount of newly entered
finance lease agreements (RMB’000) 88.3 90.7
Average effective interest rate charged for newly
entered finance lease agreements (Note 1) 17.4% 18.8%
Average yield of finance lease receivables (Note 2) 17.2% 18.8%
Notes:

1. Calculated by dividing sum of effective interest rate of newly entered finance lease agreements by the total number of newly entered finance
lease agreements entered for the relevant year.

2. Calculated by dividing finance lease income for the relevant year by the average balance of finance lease receivables.

During the Reporting Period, the average effective interest rate charged by the Group for newly entered finance lease
agreements and the average yield of finance lease receivables decreased slightly compared with the same period last
year, mainly due to the decrease in the Group’s new financing costs during the Reporting Period and the simultaneous
adjustment of product pricing in the automobile retail and finance lease business.

The customers of our automobile retail and finance lease business are mainly individuals in the PRC's tier two, and tier
three and below cities looking for non-luxury automobile models. The Group does not have any major customers in
terms of revenue contribution to the automobile retail and finance business and the total revenue of the Group. For the
years ended 31 December 2024 and 2023, the total revenue of the Group attributable to the five largest customers of
the Group was 3.3% and 1.5%, respectively.
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The following table sets forth the breakdown of our revenue generated from our automobile retail and finance lease
business by geographical location for the years indicated:

Year ended 31 December

Geographical location of customers 2024 2023

RMB’'000 percentage RMB'000 percentage
Eastern PRC 389,398 32.6% 396,182 34.9%
Southern PRC 173,161 14.5% 187,136 16.5%
Southwestern PRC 139,717 11.7% 146,089 12.9%
Central PRC 122,469 10.3% 132,331 1.7%
Northern PRC 155,908 13.1% 127,139 1.2%
Northwestern PRC 142,535 11.9% 110,419 9.7%
Northeastern PRC 69,728 5.9% 35,851 3.1%
Sub-total 1,192,916 100.0% 1,135,147 100.0%

During the Reporting Period, the Group’s revenue contribution from Northern China, Northwestern China and
Northeastern China increased slightly compared with the year ended 31 December 2023, mainly due to the
strengthening of the Group’s sales network in the northern region during the Reporting Period.

Automobile-related business

During the Reporting Period, the Group's revenue from automobile-related business amounted to RMB191.7 million,
representing an increase of 15.8% from RMB165.6 million in the same period last year, the increase was mainly
attributable to the increase in Group's revenue from e-hailing vehicles operating lease and other operating lease during
the Reporting Period.

Outright car sales business

During the Reporting Period, the Group carried out outright car sales business. We sold cars on a one-off basis, covering
both domestic and overseas markets. During the Reporting Period, the revenue of the Group’s outright car sales business
amounted to RMB79.5 million, representing a significant increase from RMB3.6 million in the same period last year,
mainly due to the increase in the performance of the Group’s domestic outright car sales business and automobile export
business during the Reporting Period.

Cost of sales

During the Reporting Period, the Group's cost of sales was RMB1,025.7 million, representing an increase of 15.9% from
RMB885.3 million in the same period of last year, mainly due to the increase in sales volume of the Group during the
Reporting Period.
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MANAGEMENT DISCUSSION AND ANALYSIS

Gross profit and gross profit margin

Year ended 31 December

2024 2023
Gross profit Gross profit
RMB’000 margin RMB'000 margin
Automobile retail and finance 390,815 32.8% 380,462 33.5%
Automobile-related businesses 44,801 23.4% 38,408 23.2%
Outright car sales business 2,735 3.4% 142 4.0%
Total 438,351 29.9% 419,012 32.1%

During the Reporting Period, the Group's gross profit increased by 4.6% from RMB419.0 million for the year ended 31
December 2023 to RMB438.4 million, primarily due to the increase in gross profit under automobile retail and finance
lease.

During the Reporting Period, the Group's gross profit margin was 29.9%, representing a decrease compared with the
same period last year, mainly due to the lower gross profit margin of the Group's outright car sales business during the
Reporting Period.

Selling and marketing expenses

During the Reporting Period, the Group's selling and marketing expenses increased by 11.2% from RMB98.7 million for
the year ended 31 December 2023 to RMB109.8 million, primarily due to, during the Reporting Period, (1) the increase
in our employee benefit expenses as a result of the Group’s further expansion of sales efforts and the increase in the
number of employees for sales network expansion; and (2) with the increase in sales volume and sales revenue, expenses
such as automobile repair and maintenance increased.

Administrative expenses

Administrative expenses decreased by 7.8% from RMB133.2 million for the year ended 31 December 2023 to RMB122.9
million for the year ended 31 December 2024, primarily due to the decrease in listing expenses of the Group during the
Reporting Period.

Research and development expenses

We incurred a relatively small amount of research and development expenses of RMBO0.5 million for the year ended 31
December 2024, which is comparable to the insignificant amount of RMBO0.4 million incurred for the year ended 31
December 2023.
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Other income/losses, net

During the Reporting Period, the Group’s other income/losses, net decreased from RMB12.8 million for the year ended
31 December 2023 to RMB10.1 million, primarily due to the decrease in the Group’s value-added tax refund income
during the Reporting Period.

Finance cost, net

Finance cost, net decreased by 1.7% from RMB161.5 million for the year ended 31 December 2023 to RMB158.8 million
for the year ended 31 December 2024, primarily due to the decrease in the Group's average cost of new borrowing
during the Reporting Period.

Income tax

During the Reporting Period, the Group recorded income tax expense of RMB13.6 million, representing a decrease from
RMB20.0 million in the same period last year, mainly due to the decrease in the Group’s taxable income during the
Reporting Period.

Profit for the year

During the Reporting Period, the Group recorded a profit of RMB39.7 million, representing a decrease from RMB109.8
million in the same period last year. This was mainly due to (1) the increase in the Group's sales revenue during the
Reporting Period, which increased the Group’s profit in the Reporting Period; and (2) the positive impact of (1) offset by
changes in fair value of ordinary shares with redemption right.

Profit for the year attributable to owners of the Company

As a result of the foregoing, the Group recorded a profit for the year attributable to owners of the Company of
RMB40.0 million for the year ended 31 December 2024, representing a decrease compared with RMB110.3 million in
the same period of last year.

INVENTORY MANAGEMENT

The Group’s inventories consist of new and repossessed automobiles and vehicle telematics equipment. As at 31
December 2024, the Group's net inventories amounted to approximately RMB172.1 million, representing an increase of
RMB2.1 million from RMB170.0 million as at 31 December 2023, mainly due to the increase in the Group's inventory
amount for the procurement of new automobiles.

The Group monitors our inventories from time to time and strives to maintain an optimal inventory level of automobiles.
The Group keeps moving record of its inventory levels with the aid of its IT systems and physical records. We conduct
daily inspection of the physical condition of our inventories and monthly physical inventory stocktake to ensure the
accuracy of our inventory record.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCE LEASE RECEIVABLES AND POLICIES ON IMPAIRMENT OF FINANCE LEASE
RECEIVABLES

The overall position of the Group’s finance lease receivables as at the dates indicated is as follows:

As at 31 December

2024 2023
Finance lease Finance lease
Number of receivables, Number of receivables,
Period contracts net percentage contracts net percentage
RMB’000 RMB'000
Within one year 1,065 767,998 42.1% 988 697,880 41.8%
Between one and
two years 8,546 527,552 28.9% 8,394 500,020 29.9%
Between two and
five years 18,822 527,671 29.0% 16,105 473,000 28.3%
28,433 1,823,221 100.0% 25,487 1,670,900 100.0%

As at 31 December 2024, the Group's finance lease receivables involved 28,433 contracts (involving 27,776 borrowers),
representing an increase of 11.6% as compared to that as at 31 December 2023. Net finance lease receivables
amounted to RMB1,823.2 million, representing an increase of 9.1% as compared with that as at 31 December 2023.

The net finance lease receivables due within one year represents the net finance lease receivables to be received by the
Group within one year from the date indicated. As at 31 December 2024, our net finance lease receivables due within
one year accounted for 42.1% of the Group’s net finance lease receivables, representing an increase as compared to
that as at 31 December 2023, primarily due to the increase in the number of finance lease contracts of the Group during
the Reporting Period.

In terms of customers, as at 31 December 2024, the net finance lease receivables from the Group’s top five customers

accounted for 1.0% of the Group’s net finance lease receivables, representing a slight decrease from 1.7% as at 31
December 2023.
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MANAGEMENT DISCUSSION AND ANALYSIS

The following table sets forth the breakdown of our net finance lease receivables by geographical location as at the
dates indicated:

As at 31 December 2024 As at 31 December 2023

Finance lease Finance lease

Geographical location receivables, receivables,
of customers net percentage net percentage

RMB’'000 RMB’000
Eastern PRC 778,979 42.7% 596,188 35.7%
Southern PRC 258,715 14.2% 301,049 18.0%
Southwestern PRC 194,104 10.6% 231,796 13.9%
Central PRC 165,717 9.1% 193,868 11.6%
Northern PRC 187,645 10.3% 173,218 10.4%
Northwestern PRC 164,885 9.0% 132,729 7.9%
Northeastern PRC 73,176 4.1% 42,052 2.5%
Sub-total 1,823,221 100.0% 1,670,900 100.0%

The following table sets forth the ageing analysis of our finance lease receivables as at the dates indicated:

As at 31 December

2024 2023

RMB’000 RMB'000
Finance lease receivables, net 1,823,221 1,670,900
Allowance for impairment of finance lease receivables 16,625 14,299
Allowance to net finance lease receivables ratio (Note 1) 0.9% 0.9%
Past due net finance lease receivables
Over one month 34,425 30,057
Over three months 13,451 11,822
Over six months 5,873 4,651
Over one year 2,563 1,533
Past due ratio (Note 2)
Over one month 1.9% 1.8%
Over three months 0.7% 0.7%
Over six months 0.3% 0.3%
Over one year 0.1% 0.1%
Past due coverage ratio (Note 3)
Over one month 48.3% 47 6%
Over three months 123.6% 121.0%
Over six months 283.1% 307.4%
Over one year 648.7 % 932.7%
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Notes:

1. Represents allowance for impairment of finance lease receivables as at the end of that corresponding year divided by net finance lease receivables
as at the end of that corresponding year.

2. Represents past due net finance lease receivables as at the end of that corresponding year divided by total net finance lease receivables as at the
end of the corresponding year.

3. Represents allowance for impairment of finance lease receivables as at the end of that corresponding year divided by past due net finance lease

receivables as at the end of that corresponding year.

We actively monitor historical past due ratio and continuously improve our data analytics capabilities, as well as execute
post-lease management and loss recovery measures through our automobile monitoring platform and our patent
protected GPS tracking devices installed on all the automobiles leased by us. Therefore, our past due ratios remained at
a relatively low level. As at 31 December 2024, our over three months past due ratio, over six months past due ratio and
over one year past due ratio were all below 1%.

We recognise the impairment of finance lease receivables by applying the simplified approach permitted by IFRS 9, which
requires expected lifetime losses to be recognised from initial recognition of the receivables. The impairment losses
provided for finance lease receivables are determined based on historically observed default rates over the expected life
of finance lease receivables with similar credit risk characteristics and are adjusted for forward-looking estimates.

As at 31 December 2024, the provision ratio of the Group’s net finance lease receivables was close to 1%, and was
relatively stable compared to the same period last year. Our over three months past due coverage ratio was 123.6% as
at 31 December 2024, representing a slight increase compared to the same period last year. Over six months past due
as at 31 December 2024 and over one year past due coverage ratio as at 31 December 2024 decreased compared to
that as at 31 December 2023, primarily due to our active monitoring on and continuous improvement in loss recovery
measures.

INTERNAL CONTROLS

We have developed risk management and internal monitoring systems to address the risks we are exposed to. In
particular, we have developed corresponding risk management policies based on the management characteristics of
automotive finance leasing business.

RISK MANAGEMENT POLICY

The credit risk management system of the Group is divided into pre-lease and post-lease credit risk management.
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Pre-lease credit assessment and approval process:

During our credit assessment and approval process for our automobile retail and finance lease business, we generally
consider both (i) qualitative factors, which may include age, location, driving penalty records, credit history and litigation
records; and (ii) quantitative factors, which may include the proposed principal amount of the lease transaction, value of
the personal assets and personal income level.

We generally require potential finance lease customers to fulfil our preliminary requirements, including (i) holding a
valid PRC identity card; (i) holding a valid PRC driving license (with less than 12 points deducted); (iii) aged between 18
and 60 years old (inclusive). The Group may also require them to produce (i) property ownership certificate; (ii) business
registration certificate (for corporate customers); and/or (iii) proof of employment and salary records of the last six
months.

If the potential customers have satisfied the above preliminary requirements, the Group will perform credit assessment
based on their information such as checking their name, identity card number and mobile phone number against
the Group's self-maintained database as well as the third party databases. Our risk management system allows a
bilateral flow of statistics and data between our management systems for pre-credit risk and post-credit risk, which is
conducive to the improvement of our future credit risk analysis model. Leveraging our data analytics capabilities, we are
able to complete the credit assessment and approval within a relatively short period of time to maintain the Group's
competitiveness.

During the above process, the Group’s sales staff maintains close communication with the customer in order to complete
the necessary manual evaluation process.

After the assessments, we will notify our customers of the assessment results. Before execution of the agreements, we
will conduct face-to-face interviews with our customers in order to verify their identity and to ensure that our customers
understand the terms and conditions of the agreements. Our customers are then required to settle the initial payment
and execute the agreements and other necessary documents. The customers’ information will be recorded into our ERP
system at the same time.

Before the automobile handover, we will ensure that our GPS tracking devices preinstalled on the leased automobiles
function properly. After completion of the standard procedures, we will hand over the leased automobiles to our
customers.

Post-lease credit risk management:

After the automobile handover, the Group will monitor customer’s periodic payments and automobile activities. We
monitor the status of the leased automobiles through the GPS tracking devices preinstalled and/or our automobile
monitoring platform from time to time. Our customer service department usually sends payment reminders through our
management system three to five days before the due date of the respective payment, mainly by sending text messages
to our customers.

Our finance department checks and monitors the collection of payments from our customers on a daily basis and

inputs the payment records into our ERP system. If any default or delinquency on payment arises, our customer service
department will continue to send out reminders to these customers.
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Generally, if (i) any payment is overdue for over 35 days despite our repeated reminders; or (i) any irregular activity
(such as abnormal trajectory or vanishing GPS signal) is observed for at least three days on our automobile monitoring
platform, we may exercise our right to repossess the automobile directly.

After the repossession, our technical department will check and remove any GPS tracking devices not installed by us to
avoid any potential tracking and stealing of the automobiles by the customers in breach. Our legal department will also
implement other necessary legal measures permitted by law. In the case where our customers are unable to continue
with the due performance of the contracts or we cannot get in touch with our customers by all reasonable means, we
will terminate the relevant contracts.

If the repossessed automobiles do not meet the normal safety requirements or driving conditions, they will be sent to
third party automobile service workshop for repair, in order to be sold under finance lease or operated as operating lease
vehicles. Automobiles with severe accidents histories, the repair cost of which is significantly higher than one-off selling
price, will be disposed directly through one-off sales.

CAPITAL MANAGEMENT

The Group regularly reviews and manages our capital structure to maintain a balance between debt financing and equity
financing and makes adjustments to the capital structure in light of changes in economic conditions. The Group monitors
our capital on the basis of the gearing ratio.

The Group manages our capital to ensure that our group companies can repay or refinance debts when they fall due
and comply with the PRC laws and regulations while maximising the return to Shareholders through balancing our
debt financing and equity financing. The Group strives to balance the objectives of matching the cash inflow of our
customers’ automobile finance lease with the cash outflow of our borrowings and growing our business.

As at 31 December

2024 2023

RMB’000 RMB'000

Borrowings 2,281,558 1,865,655
Lease liabilities 11,195 14,896
Less: cash and cash equivalents (340,598) (267,733)
Net debt 1,952,155 1,612,818
Total equity 827,846 781,450
Total capital 2,780,001 2,394,268
Gearing ratio 70.2% 67.4%

Note:  Gearing ratio is calculated as net debt divided by total capital

The Group's gearing ratio increased to 70.2% as at 31 December 2024 from 67.4% as at 31 December 2023, mainly
due to the increase in the Group’s net debt.
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NET CURRENT ASSETS

The following table sets out current assets and current liabilities:

As at 31 December

2024 2023
RMB’000 RMB'000
Current assets
Inventories 172,137 169,976
Finance lease receivables 755,884 689,221
Trade receivables 14,768 9,928
Prepayments, deposits and other receivables 381,550 261,812
Restricted cash - 5,652
Cash and cash equivalents 340,598 267,733
1,664,937 1,404,322
Assets classified as held for sale - 44,500
Total current assets 1,664,937 1,448,822
Current liabilities
Borrowings 1,151,920 919,946
Trade payables 80,584 135,520
Accruals 89,486 109,982
Lease liabilities 5,720 6,759
Income tax payable 14,062 9,584
Total current liabilities 1,341,772 1,181,791
Net current assets 323,165 267,031

As at 31 December 2024, the Group’s net current assets increased to RMB323.2 million from RMB267.0 million as at
31 December 2023. The change was mainly due to the increase in financial lease receivables, cash and cash equivalents,
prepayments, deposits and other receivables.

FOREIGN EXCHANGE EXPOSURE

The Group's subsidiaries primarily operate in the PRC and the majority of the Group's revenue and expenditures are
denominated in RMB. For the year ended 31 December 2024, the Group did not encounter significant foreign currency
risk from its operations and did not hedge against any fluctuation in foreign currency.
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TREASURY POLICY

The Group adopts a prudent financial management approach for its treasury policy to ensure that the Group’s liquidity
structure comprising assets, liabilities and other commitments is able to always meet its capital requirements.

CAPITAL EXPENDITURES

During the Reporting Period, the Group’s capital expenditure increased by 16.3% year-on-year from RMB288.4 million
for the year ended 31 December 2023 to RMB335.3 million, mainly due to the increase in the Group’s purchase of
property and equipment during the Reporting Period.

CHARGES ON ASSETS

The Group's borrowings are secured by certain assets as collateral for our borrowings. As at 31 December 2024, the
secured assets involved in the Group’s borrowings increased to RMB2,249.2 million from RMB2,144.1 million as at 31
December 2023. Of which, (1) as at 31 December 2024, the secured property and equipment increased to RMB376.8
million from RMB369.6 million as at 31 December 2023; (2) secured borrowings deposit increased to RMB57.5 million
from RMB48.3 million as at 31 December 2023; (3) secured inventory decreased to RMB103.0 million from RMB105.0
million as at 31 December 2023; and (4) secured finance lease receivables increased to RMB1,711.9 million from
RMB1,621.1 million as at 31 December 2023.

SIGNIFICANT INVESTMENTS HELD AND FUTURE PLANS FOR MATERIAL
INVESTMENTS OR CAPITAL ASSETS

On 11 January 2024, the Group disposed of 53% equity interest in Fujian Xidun, a then indirect wholly-owned subsidiary
of the Company, to Fujian Taikun. On 15 January 2024, the Group and Fujian Taikun made a joint investment of
RMB49.0 million in Fujian Xidun, among which, the Group made an investment of RMB23.0 million. On 29 October
2024, the Group purchased 2% equity interest in Fujian Xidun from Fujian Taikun with cash consideration of RMB1.0
million. On 29 October 2024, the Group and Fujian Taikun made a joint investment of RMB50.0 million in Fujian Xidun,
among which, the Group made an investment of RMB24.5 million.

There were no significant investments held with carrying amount accounting for more than 5% of the Group’s total
assets as at 31 December 2024, nor was there any plan authorised by the Board for other material investments or
additions of capital assets as at the date of this annual report.

MATERIAL ACQUISITIONS AND DISPOSAL OF SUBSIDIARIES AND JOINT
VENTURES

Save as disclosed above, there were no material acquisitions or disposals of subsidiaries and joint ventures during the
year ended 31 December 2024.

CONTINGENT LIABILITIES

The Group did not have any significant contingent liabilities as at 31 December 2024.

FINANCIAL INSTRUMENTS

The Group did not have any outstanding hedge contracts or financial derivative instruments as at 31 December 2024.
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DISTRIBUTION MAP OF THE GROUP’S SALES NETWORK

The Group has continued to build an extensive sales network, with sales outlets mainly located in tier two, and tier three
and below cities throughout the PRC. For the year ended 31 December 2024, the Group has operated a total of 89 sales
outlets across 25 provinces and municipalities in the PRC, covering East China, North China, South China, Central China,
Southwest China, Northwest China and Northeast China.

2

Heilongjiang

Inner
Mongolia

Shandong

25 Provinces and Municipalities
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N 89 Sales Outlets
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From 25 to 27 January 2024, the 2024 Strategic Planning Seminar of XXF Group, “A

I I I
Trail of Victory”, was grandly held. The Group’s management and heads of various
25-27 departments gathered to conduct a comprehensive and in-depth review of the work
of the past year, jointly discuss and plan future development strategies, accumulate
strength, and open a new chapter in the Group's development in 2024.

XXF GROUP

1 On 31 January 2024, the signing ceremony of the increase credit between XXF
Group and Dongfeng Nissan Financial Leasing Co., Ltd. was successfully held at the
31 headquarters of XXF Group, and both parties reached a strategic cooperation on
product provision, resource sharing, vehicle procurement and other matters.
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Group the title of “Leading Unit of Party Building and Industrial Construction of
4 Private Enterprises in Fujian Province” (f@@E& REMFEEER TES|BENL), officially
completed the inauguration and issued an honorary certificate.

REIEPD

By BEERAEEREAERAT

BEERECURERIRS| AL

On 4 February 2024, the Fujian Provincial Federation of Trade Unions awarded XXF ﬂl

Holdings Limited was grandly held in Shun Tak Centre, Sheung Wan, Hong Kong. XXF
{ 3 f Group was happy to meet the senior leaders, partners and guests from all walks of life

to participate in the event and witness a new chapter in the development of the Group.

On 3 March 2024, the opening ceremony of the Hong Kong office of XXF Group ﬂl
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manager of BAIC Finance, the general manager of the automobile finance company and
12 other leaders visited XXF Group to carry out exchanges and negotiations. We conducted
a comprehensive and in-depth review to jointly explore and plan for future development
strategy, and to build up strength to start a new chapter of the Group’s development in
2024.

On 12 April 2024, the vice president of BAIC MOTOR, the assistant to the general ﬁl

— 1 On 18 April 2024, the head of Qichen Business Headquarters of Dongfeng Nissan
Passenger Vehicle Company (RRJE REFRRMEANF]), the marketing director of east
18 China region of Qichen Business Headquarters and other leaders visited XXF Group for
exchanges.
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On 25 May 2024, the Harbin store of XXF Group was officially opened, and
representatives of the Company, including the vice president of the finance lease
division of XXF Group and the director of the northern region of finance lease of XXF
Group, participated in the opening ceremony to welcome this festive moment.

FRERERTE zﬁﬁ**gﬁmﬂaﬁnx*‘
S s’s:‘é,\, -

T On 27 May 2024, the Langfang store of XXF Group was officially opened, and
representatives of the Company, including the vice president of the finance lease
{ 27 f division of XXF Group and the director of the western region of finance lease of XXF

Group, participated in the opening ceremony to witness this important moment.
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Company, including the director of the central region of finance lease of XXF Group and
the store manager of the XXF Xinjiang store, attended the ceremony to congratulate
and witness the joyful moment of the opening of the Kashi store.

On 16 July 2024, the XXF Kashi store was officially opened, and representatives of the ﬂl

Group and Hyundai Capital (At RIBHRTEE /) was grandly held at the headquarters
of XXF Group. Decade of sharpening a sword, and marching forward regardless of
hardship. This was not only a milestone for the two companies to grow together, but
also a new starting point for both parties to deepen cooperation and create a better
future.

—— On 15 August 2024, the 10th anniversary ceremony of the cooperation between XXF ’I
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On 4 September 2024, the signing ceremony of the strategic cooperation between
XXF Group and BAIC MOTOR was successfully held at the headquarters of marketing
company of BAIC MOTOR, and the vice president of BAIC MOTOR, secretary of the
party committee and general manager of BAIC MOTOR Sales Co., Ltd. (At F/5EHE
BBRAT]), and the deputy general manager of BAIC MOTOR Sales Co., Ltd. and the
leaders of XXF Group attended the signing ceremony, officially announcing the launch
of a new round of strategic cooperation between the two parties to jointly explore a
new path of automobile innovation and industry development.

On 30 September 2024, the Fuzhou Federation of Trade Unions issued the Circular on
Commending the Advanced Collective of Fuzhou Workers (May Day) Pioneer in 2024

30 KRN KR 2024 M T A(R—) TR LEEEANEIR)), and the business support
centre team of XXF Group won the honorary title of “Worker Pioneer” (I A %28£55%).
RRRGURERE EHYFOENARARR AR AR ST TR
300 A 4R WM [T PSR RS R L LT RS )
W CIALHS", BRARLHEERE L LT FE R BT RER N f
=g & & Re% 200 Mk ik i — M5 EEPR O ER EHEER AT
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H eh = ¥ ¥3h. At KARIEN HUBHBAN. F M T
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B (2024 32 % KBRS R&EYE" 750, A8
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On 12 October 2024, XXF Group specially held the “Climb the Peak to Strengthen
the Body and Mind and Move Forward with You" (ZU&3% & D EZHFITT) - XXF
Group’s 18th Anniversary Mountaineering Activity and 10th Anniversary Employee
Commemorative Activity. More than 100 XXF Group employees met in Gushan
Mountain in Fuzhou to start a commemorative mountaineering activity. Grateful for 18
years of service, united and moving forward together, and thank the “veterans” for
their perseverance and hard work.

1
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On 18 November 2024, XXF Group and Tuhu Car Inc. held a strategic signing
ceremony in Shanghai. The signing of this strategic cooperation agreement marked
the official start of the in-depth cooperation between the two parties in the field of
automobile services. In the future, the two parties will give full play to their respective
corporate advantages, realize resource sharing and optimal allocation through platform
interconnection and service network interconnection, carry out user demand fission
with the help of the platform’s more than 100 million registered users, quickly and
accurately capture the real needs of users, promote the development of the industry
in the direction of specialization, intelligence and greening, and jointly explore new
models and paths of automobile services, so as to bring users a more comprehensive,
professional and efficient car service experience.

BEAEAEINE BEFEIERE
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On 5 December 2024, the signing ceremony of the strategic cooperation between
XXF Group and Hubei Jinkong Financial Leasing Co., Ltd. (it &R EHEBR A7)
4 was successfully held at the headquarters of XXF Group. Focusing on the demand for
automobile consumption in the new scenario, the two parties jointly explored a new

path of cooperation in public credit, supply chain finance and retail financial services.

AV
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DIRECTORS

Executive Directors

Mr. Huang Wei (E1{&), aged 43, was appointed as our Director on 29 March 2019 and was re-designated as our
executive Director on 28 November 2019. Mr. Huang is also the chairman and chief executive officer of our Group and
is primarily responsible for the overall management, strategic planning and major operational decisions of our Group.
He also holds directorship in a number of subsidiaries of our Group. Mr. Huang founded XXF Group in September 2007
where he has been serving as the chairman of the board and the general manager since its inception and has been
primarily responsible for its overall management and decision-making in its day-to-day business operations.

Prior to founding our Group, from April 2001 to April 2007, Mr. Huang worked at CPTF Optronics Co., Ltd.* (FERRY
BRI BR AT, a manufacturer of cathode ray monochrome and colour display tubes, where he was in charge of
manufacturing.

Since January 2023, Mr. Huang has been serving as the legal representative of Fuzhou Jin'an Non-party Intellectuals
Fellowship* (\@M T B LR EIN D THEES). Mr. Huang was appointed as a representative of the Sixteenth Fuzhou
People’s Congress (2N E+/XEARKEAE) in January 2022. In November 2020, Mr. Huang was awarded the
Advanced Individual in Fighting the New Coronary Pneumonia Epidemic (f@i2& LB FEMAZIBLEMA) by Fujian
Provincial Committee of the Communist Party of China and People’s Government of Fujian Province. In September 2020,
Mr. Huang was awarded the 18th Outstanding Entrepreneurs of Fujian Province (£ +/\EREEEF LX) by Fujian
Enterprise and Enterpriser Federation* (fB2& ¥ HEPERESE). In November 2019, he was awarded the 2019
National Commerce Outstanding Entrepreneur by the Association at China Commercial Enterprise Management* (% B
¥ PEEEE). Mr. Huang served as a vice president of Fuzhou Jin'an Federation of Industry and Commerce* (48N
BB I HERAS) in December 2017.

Mr. Huang was enrolled in the executive master of business administration programme jointly organised by Tsinghua

University (B2 K£) in the PRC, E' cole des Ponts ParisTech in France and E’ cole nationale de I'aviation civile in France
in 2019.
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Mr. Ye Fuwei (2E1&), aged 37, was appointed as our executive Director on 28 November 2019. Mr. Ye joined our
Group in 2012 and has been serving as executive vice president since December 2015. He is primarily responsible for
overseeing the automobile retail and finance, the automobile-related services business (e-hailing vehicles and operating
lease business) and other automobile-related business of our Group. Mr. Ye is also a director of XXF Group.

Prior to joining our Group, from July 2007 to October 2011, Mr. Ye served as a director at the sales department of
Shanghai Didu Agent Co., Ltd.* (E/8®EEHELAL GRAF]), a real estate agent.

Mr. Ye received his associate degree in human resources management and self-study undergraduate certificate in
business administration from Jimei University (8835K&) in the PRC in June 2015 and December 2019, respectively. Mr.
Ye was enrolled in the Advanced Financial Management Course, a distance learning programme jointly delivered by
Shanghai Advanced Institute of Finance* (/8 m A& FEFT), an institute affiliated with Shanghai Jiao Tong University
(E833BAE) in the PRC, Shanghai National Accounting Institute* (/8BIZK&5TEFt) in the PRC and the Arizona
State University in the United States in 2021, and received his master’'s degree in business administration from the
Arizona State University in the United States in August 2024.

Mr. Ye was appointed as a member of the 10th Jin’an District of Fuzhou Municipal Committee of the Chinese People’s
Political Consultative Conference* (FEIARBUG MR &@#E THEBMNTELEEE®) in December 2021.

Ms. Zhang Jinghua (58 %7¢), aged 43, was appointed as our executive Director on 28 November 2019. Ms. Zhang
joined our Group in 2015 and has been serving as our senior vice president and financial controller since May 2017. She
is primarily responsible for the financial management and internal control of our Group. Ms. Zhang is also a director of
XXF Group.

Ms. Zhang has over 18 years of experience in financial management. Prior to joining our Group, from September 2011
to April 2015, Ms. Zhang served as an accounting supervisor at Fujian Sunnada Communication Co., Ltd.* (fBE=JTiZ
WA BR2AE]) (now known as Suna Co., Ltd* (RESRIARMNBRZAF])), a service provider of mobile devices and
mobile TV network previously listed on the Shenzhen Stock Exchange (stock code: 002417), where she was primarily
responsible for its financial management. From December 2007 to August 2011, Ms. Zhang worked at Fuzhou Shenzhou
Digital Co., Ltd.* (f&/1#MEFEHR A F]), a company principally engaged in the wholesales of computer hardware and
accessories, where she was primarily responsible for its financial matters. From June 2004 to January 2006, Ms. Zhang
worked at CPTF Optronics Co., Ltd.* (ZERLYEERRD B R A F]), a manufacturer of cathode ray monochrome and colour
display tubes, where she was primarily responsible for its financial and accounting matters.

Ms. Zhang received her bachelor's degree of management in accounting from Northeast Forestry University (BRIb#RZE K
&) in the PRC in July 2003.
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Non-executive Directors

Mr. Liu Wei (£/{&), aged 37, was appointed as our non-executive Director on 28 November 2019. Mr. Liu has been
serving as a director of XXF Group since July 2015. Mr. Liu has also been serving as a vice president at Shenghui
Logistic Group Co. Ltd.* (BEWREE AR A 7)) since March 2013 and has been primarily in charge of its information
technology department and human resources department.

Mr. Liu received his bachelor's degree in process equipment and control engineering from Fuzhou University (f&JNX
&) in the PRC in June 2009 and his master’s degree of science in management and entrepreneurship from University of
Sussex in the United Kingdom in January 2013.

Mr. Liu was appointed as a member of the 13th Fuzhou Municipal Committee of the Chinese People’s Political
Consultative Conference* (FERARBUAHEE&E T =/E@MMZE ) in December 2016.

Ms. Xu Rui (&%), aged 41, was appointed as our non-executive Director on 28 November 2019. Ms. XU Rui has
tendered resignation as the non-executive Director of the Company, with effect from 6 November 2024.

Since October 2016, Ms. Xu has been the general manager of the investment banking department of SDIC Taikang Trust
Co., Ltd.* (B Z=E{=7EHR A 7)), mainly responsible for equity investments and mergers and acquisitions.

From January 2009 to December 2012, Ms. Xu worked at Beijing Zhongzheng Wanrong Investment Group Co., Ltd.* (3t
FAREEREEEBARAT), a company principally engaged in equity investment.

Ms. Xu received her bachelor’s degree of arts in business English from Central University of Finance and Economics (F
REFLEAER) in the PRC in July 2007 and her master’'s degree in business administration from Peking University (3t =K
E) in the PRC in June 2014. Ms. Xu also received the fund qualification certificate* (&% A B B ) from Asset
Management Association of China* (FBIFEAFIEEHE S W) in November 2016.

Independent Non-executive Directors

Mr. Wu Fei (R7), aged 53, was appointed as our independent non-executive Director on 9 October 2023. Since May
2023, Mr. Wu has been serving as an independent non-executive director of New Hope Dairy Co., Ltd.* (FT&H 27 %
&1 BBR A 7F]), a dairy products manufacturer and seller listed on the Shenzhen Stock Exchange (stock code: 002946),
where he was primarily responsible for supervising and providing independent advice to the board. Mr. Wu has also
been serving as the legal representative of Shanghai Gaojin Education Technology Co., Ltd.* (B85 &HBRTAERA
7]) since February 2023.
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From January 2020 to April 2023, Mr. Wu served as an independent non-executive director of Anhui Anfu Battery
Technology Co., Ltd. (ZEZF B RN B A7), formerly known as Anhui Andeli Department Store Co., Ltd. (%
BLZENEERMABMR AR, a batteries manufacturer and seller listed on the Shanghai Stock Exchange (stock code:
603031), where he was primarily responsible for supervising and providing independent advice to the board. From
November 2020 to March 2022, Mr. Wu served as an independent non-executive director of Shanghai Lily & Beauty
Cosmetics Co., Ltd. (BB ABEMILALRRMD AR A A]), an e-commerce retail company listed on the Shanghai Stock
Exchange (stock code: 605136), where he was primarily responsible for supervising and providing independent advice to
the board.

From February 2018 to January 2021, Mr. Wu served as an independent non-executive director of CEFC Hong Kong
Financial Investment Company Limited (FBZEEERIKEFRAR]) (now known as Virtual Mind Holding Company
Limited (Ki#IZHREPR/AF]), an apparel manufacturer and seller listed on the Main Board of the Stock Exchange
(stock code: 1520), where he was primarily responsible for supervising and providing independent advice to the board.
From December 2016 to December 2019, Mr. Wu served as an independent non-executive director of Fujian Raynen
Technology Co., Ltd.* (BB AERIEMRMBER A7), a high-tech company listed on the Shanghai Stock Exchange
(stock code: 603933), where he has been primarily responsible for supervising and providing independent advice to the
board. Since June 2013, Mr. Wu has been serving as a professor at Shanghai Advanced Institute of Finance of Shanghai
Jiao Tong University* (EERIBAE H/ESASRIZMT). He served as a professor at Jiangxi University of Finance and
Economics* (JT PERT4X A E2) from November 2010 to October 2013, a member of its Academic Committee* (Z1ii1Z% 8 &)
from October 2009 to September 2013 and an associate dean of its International Academy of Financial Management*
(2 RVE IR EIPR A FEPT) from March 2012 to June 2013. From June 2004 to March 2010, Mr. Wu served as a senior
lecturer presenting finance related lectures at Massey University in New Zealand.

Mr. Wu received his bachelor's degree in industrial economics from South China University of Technology* (ZERIET
KE) in the PRC in July 1994, his master's degree in financial investment from University of Aberdeen in the United
Kingdom in November 2000, and his doctor’s degree of philosophy in banking and finance from University College
Dublin in the Republic of Ireland in March 2005.
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Mr. Fung Che Wai, Anthony (7&{&), aged 55, was appointed as our independent non-executive Director on 9
October 2023. Since 4 January 2024, Mr. Fung has been serving as an independent non-executive director of Qyuns
Therapeutics Co., Ltd. (T#EEEMBE BN BRAF]), a clinical-stage biotech company listed on the Main Board of
the Stock Exchange (stock code: 2509), where he is mainly responsible for providing independent advice to the board.
Since 7 October 2024, Mr. Fung has been serving as an independent non-executive director of Zhejiang Taimei Medical
Technology Co., Ltd.* (T AEEERHEAKHDBRZAR]), a PRC medical technology company listed on the Main Board
of the Stock Exchange (stock code: 2576), where he is primarily responsible for supervising and providing independent
advice to the board. Since 6 December 2023, Mr. Fung has been serving as an independent non-executive director
of Dekon Food and Agriculture Group (PU)IIfE2FREHMEMEEKMHBR AR, a livestock and poultry breeding and
farming enterprise in China listed on the Main Board of the Stock Exchange (stock code: 2419), where he is mainly
responsible for supervising and providing independent advice to the board. Since November 2021, Mr. Fung has been
serving as an independent non-executive director of Zhong An Group Limited (RZ 5B BRAF]), a Chinese property
developer listed on the Main Board of the Stock Exchange (stock code: 0672), where he is primarily responsible for
supervising and providing independent advice to the board of directors. Since 9 October 2020, Mr. Fung has been
serving as an independent non-executive director of KWG Living Group Holdings Limited (& =& EEEIERBAR A7),
a comprehensive property management service provider listed on the Main Board of the Stock Exchange (stock code:
3913). From April 2017 to August 2023, Mr. Fung has been serving as an independent non-executive director of FY
Financial (Shenzhen) Co., Ltd. (BREERE(RINRMDBR A R]), a financial services company listed on the GEM of the
Stock Exchange (stock code: 8452), where he has been primarily responsible for supervising and providing independent
advice to the board of directors. From May 2017 to December 2022 and from March 2019 to December 2022, Mr.
Fung served as the chief financial officer and company secretary, respectively, of Beijing Enterprises Urban Resources
Group Limited (At3ZH & REB AR A A]), an integrated waste management solution provider listed on the Main
Board of the Stock Exchange (stock code: 3718), where he was primarily responsible for the overall financial and investor
relations matters. From June 2017 to October 2021, Mr. Fung served as an independent non-executive director of S&P
International Holding Limited (#f 2 ££E B[R A F]), a coconut food manufacturer and seller listed on the Main Board of
the Stock Exchange (stock code: 1695), where he was primarily responsible for supervising and providing independent
advice to the board.

From September 2014 to April 2017, Mr. Fung served as an external supervisor of Chery HuiYin Motor Finance Service
Co., Ltd.* (FIHEER/AE SRR AMR A F]), an automobile finance joint venture, where he was primarily responsible
for monitoring the company’s operations as a member of the board of supervisors. From July 2014 to April 2017, Mr.
Fung served as the chief financial officer and company secretary of Kong Sun Holdings Limited (TILIEREERAF]), a
solar power plants investor and operator listed on the Main Board of the Stock Exchange (stock code: 0295), where he
was primarily responsible for overall financial operation, company secretarial matters and investor relations. From January
2011 to July 2014, Mr. Fung served as the chief financial officer and company secretary of Zall Development (Cayman)
Holding Co., Ltd. (EEBZRE (F2)1E AR A a]) (now known as Zall Smart Commerce Group Ltd. (FBREHEB AR A
Al)), a property developer listed on the Main Board of the Stock Exchange (stock code: 2098), where he was primarily
responsible for financial and compliance matters. From January 2008 to August 2010, Mr. Fung served as the vice
president of NagaCorp Ltd.(& £ AR A F]), a licensed casino listed on the Main Board of the Stock Exchange (stock
code: 3918), where he was primarily responsible for development of investor relations procedures, policies and strategies
for the company and liaison with existing and potential investors as well as analysts. From October 1999 to August
2007, Mr. Fung served as a director of Winsmart Consultants Limited (3AB & & EERI AR /AF]), a financial consulting
company, where he was primarily responsible for advising the client on corporate finance and investor relations related
matters. From August 1992 to September 1999, he successively served as a staff accountant, semi senior accountant,
senior accountant and manager in Deloitte Touche Tohmatsu, where he was primarily responsible for audit planning and
control.
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Mr. Fung received his bachelor’s degree of arts in accountancy from Hong Kong Polytechnic University in October 1992.
Mr. Fung was admitted as a fellow member of the Association of Chartered Certified Accountants and the Hong Kong
Institute of Certified Public Accountants in October 2001 and September 2005, respectively.

Mr. Chen Shuo (FR#E), aged 58, was appointed as our independent non-executive Director on 9 October 2023. Since
November 2020, he has served as the vice president of China Haichuang Technology (Fujian) Group Co., Ltd* (/&
AR (fB ) =B AR A F)), an automation and information technology provider in the PRC, where he was primarily
responsible for investment development and technological co-operation. From January 2009 to July 2014, Mr. Chen
served as the legal representative of Fuzhou Chengjian Construction Drawing Review Firm* ({1 i i T B3 & S5 FT).
From January 2009 to April 2013, Mr. Chen served as the legal representative of Fuzhou Guowei Construction Design
Co., Ltd* (@M BEl{EEZRZRFT AR A F]). From October 2006 to October 2009, Mr. Chen served as a deputy director of
Digital City Research Centre of Wuhan University* (Ej&RZEFH A FH ). From July 1989 to September 2020, Mr.
Chen worked at Fuzhou Planning and Design Institute* (2N TR 1% 5 H7EPT), a survey, planning and design research
institute, where he had held a professional title of professor level senior engineer and had served as the vice president
and was in charge of the operations and scientific research activities.

Mr. Chen was appointed as a member of the 12th and 13th of the Fuzhou Municipal Committee of the Chinese People’s
Political Consultative Conference* (FEIARBUAHEEHRE T _EAET=ZER@MNMEZEE), and as a vice president
at Fujian Green Construction Innovation Alliance* ({RIEA Ak BIEEEAIFTEEE) in December 2014. In January 2000, Mr.
Chen was appointed as the supervisor of master’s student at the College of Electrical Engineering of Fuzhou University
(FRMAKE).

Mr. Chen received his bachelor’'s degree in computer science from Fuzhou University ({20 AX£2) in the PRC in July
1989, and attended postgraduate training in international economics at Xiamen University (EF9X2) in the PRC from
March 1996 to May 1998. From February 2002 to August 2002, Mr. Chen was a visiting scholar of the Imperial College
of Science, Technology and Medicine in the United Kingdom. From December 2006 to January 2008, Mr. Chen was a
visiting scholar at the Department of Engineering Science at the University of Oxford in the United Kingdom. Mr. Chen
was admitted as a registered automation system engineer of Chinese Association of Automation in June 2005 and
a professor grade senior engineer (with the treatment of professors and researchers) of Fuzhou Planning and Design
Institute* (f& N7 ZE&FTAAFERT) in June 2006.

As at the Latest Practicable Date, none of our Directors and their respective close associates had any interest in any
business which competes or is likely to compete, either directly or indirectly with our Group’s business which would
require disclosure under Rule 8.10 of the Listing Rules.

Save as disclosed above, none of our Directors have held any other directorships in listed companies during the three
years immediately preceding the date of the Prospectus. There is no other information relating to the relationship of any
of our Directors with other Directors and member of the senior management that should be disclosed pursuant to Rule
13.51(2) or paragraph 41(3) of Appendix 1A of the Listing Rules.

Save as disclosed herein, to the best of the knowledge, information and belief of our Directors having made all
reasonable inquiries, there was no other matter with respect to the appointment of our Directors that needed to be
brought to the attention of our Shareholders and there was no information relating to our Directors that was required to
be disclosed pursuant to Rules 13.51(2)(h) to (v) of the Listing Rules as of the Latest Practicable Date.
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SENIOR MANAGEMENT

Our executive Directors are our senior management who are responsible for the day-to-day operations and management
of the business of our Group. Please refer to the paragraph titled “Board of Directors-Executive Directors” in this section
for the biographical details of our executive Directors, Mr. Huang Wei, Mr. Ye Fuwei and Ms. Zhang Jinghua.

COMPANY SECRETARY
Mr. Wong Yuk (E£1B), aged 53, served as our company secretary from 28 November 2019 to 29 February 2024.

Mr. Wong has over 25 years of work experience in finance and accounting. Since August 2022, Mr. Wong has been
serving as an executive director of Tian Cheng Holdings Limited (RACIZAR B R A R)), formerly known as Yue Kan Holding
Limited (#4815 ABR A al), a Hong Kong-based marine construction works subcontractor listed on the Main Board of
the Stock Exchange (stock code: 2110), where he has been primarily responsible for financial management and assisting
to manage the day-to-day business operations. From 31 August 2023, he also serves as the company secretary of Tian
Cheng Holdings Limited. Since May 2023, Mr. Wong has been serving as an executive director of Winto Group (Holdings)
Limited (stock code: 8238), a publications and advertising provider. Since December 2019, Mr. Wong has been serving
as an independent non-executive director of Hygieia Group Limited, a cleaning service provider listed on the Main Board
of the Stock Exchange (stock code: 1650), where he has been primarily responsible for providing independent opinion
and judgement to the board. From May 2015 to January 2017, Mr. Wong served as the company secretary of Success
Dragon International Holdings Limited (B53EBURRIZERBFRAA]), a company principally engaged in the provision of
management services for electronic gaming equipment and listed on the Main Board of the Stock Exchange (stock code:
1182). From December 2010 to June 2012, Mr. Wong served as the chief financial officer and company secretary of
Yuanda China Holdings Limited G& A+ BIZAEAHBRAF]), a company listed on the Main Board of the Stock Exchange
(stock code: 2789), where he was primarily responsible for financing and investor relations affairs. Mr. Wong started his
career in KPMG Hong Kong in September 1996 and left the firm as a senior accountant in April 1999. Mr. Wong also
worked for various Hong Kong and Singapore listed companies from October 1999 to November 2010 on financial and
accounting affairs both in Hong Kong and the PRC, including subsidiaries of the Swire Group, Hong Kong and China
Gas Company Limited, Lung Kee Metal Ltd. and China Qilfield Technology Services Group Ltd. respectively.

Mr. Wong received his bachelor’s degree in accountancy from the Hong Kong Polytechnic University in Hong Kong in
November 1996. He was admitted as a member of the Hong Kong Institution of Certified Public Accountants in January
2004 and a fellow member of the Association of Chartered Certified Accountants in August 2005.

Ms. Peng Liting (&), was appointed as the company secretary of the Company as well as authorised representative
of the Company, with effect from 1 March 2024.

Ms. Peng holds a bachelor’s degree in law from the South China Normal University in China, a master’s degree in law
from the University of Glasgow in the United Kingdom, as well as a master’'s degree in corporate governance from
the Hong Kong Metropolitan University. Prior to joining the Company, Ms. Peng has extensive experience in corporate
compliance, the relationship management of investors, investment and financing, and has worked for various listed
companies in Hong Kong for approximately 5 years. Ms. Peng is an associate member of both The Hong Kong Chartered
Governance Institute (formerly known as The Hong Kong Institute of Chartered Secretaries) and The Chartered
Governance Institute in the United Kingdom, and has been awarded with the dual designations of Chartered Secretary
and Chartered Governance Professional.
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DIRECTORS’ REPORT

The Board is pleased to present this report to the Shareholders together with the audited consolidated financial
statements of the Group for the year ended 31 December 2024.

PRINCIPAL ACTIVITIES

The principal activities of the Company is investment holding and the activities of its subsidiaries are set out in Note 38
to the consolidated financial statements. There is no significant change in the nature of Group's activities during the year
ended 31 December 2024.

FINANCIAL STATEMENTS

The financial performance of the Group for the year ended 31 December 2024 and the financial position of the Group
as of 31 December 2024 are set out in the consolidated financial statements on pages 116 to 122 of this annual report.

GROUP FINANCIAL SUMMARY

A summary of the Group’s results and assets and liabilities for the past five financial years is set out in the section
headed “Five Years' Financial Summary” of this annual report.

BUSINESS REVIEW

A review of the business of the Group during the year ended 31 December 2024, which includes a discussion and
analysis of the Group’s performance using financial and operational key performance indicators and future business
development are set out in the sections headed “Chairman’s Statement”, “Management Discussion and Analysis” and
“Financial Highlights” of this annual report. The financial risk management objectives and policies of the Group are set
out in Note 3 to the consolidated financial statements.

DIRECTORS

Directors during the year ended 31 December 2024 and up to the date of this annual report were:

Executive Directors

Mr. HUANG Wei (Chairman and chief executive officer)
Mr. YE Fuwei
Ms. ZHANG Jinghua

Non-executive Directors
Mr. LIU Wei
Ms. XU Rui (resigned on 6 November 2024)

Independent Non-executive Directors

Mr. WU Fei
Mr. FUNG Che Wai, Anthony
Mr. CHEN Shuo
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In accordance with Article 83(3) of the Articles of Association, any Director appointed by the Board to fill a casual
vacancy on the Board or as an addition to the existing Board shall hold office only until the first annual general meeting
of the Company after his appointment and shall be eligible for re-election.

In accordance with Article 84(1) of the Articles of Association, at each annual general meeting one-third of the Directors
for the time being (or, if their number is not a multiple of three, the number nearest to but not less than one-third) shall
retire from office by rotation provided that every Director shall be subject to retirement at an annual general meeting at
least once every three years.

Accordingly, Mr. Liu Wei, a Non-executive Director, Mr. Wu Fei, an Independent Non-executive Director, and Mr. Fung
Che Wai, Anthony, an Independent Non-executive Directors, shall retire from office by rotation as Directors at the AGM
and, being eligible, will offer themselves for re-election as Directors at the AGM.

BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

Biographies of the Directors and senior management of the Group are set out in the section headed "“Directors and
Senior Management” in this annual report.

DIRECTORS’ SERVICE CONTRACT

Each of our Executive Directors has entered into a service contract with the Company for a term of three years
commencing on the Listing Date unless terminated by a three months’ notice in writing served by either party on the
other. Each of our Independent Non-executive Directors has entered into a letter of appointment with the Company for
a term of three years commencing on the Listing Date unless terminated by a three months’ notice in writing served
by either party on the other. The term of these service contracts and the letters of appointment may be renewed in
accordance with the Articles of Association and the applicable Listing Rules.

Save as disclosed above, none of the Directors has entered, or has proposed to enter, into a service contract with

any member of the Group which does not expire or is not determinable by the employer within one year without the
payment of compensation (other than statutory compensation).

INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received written annual confirmation from each Independent Non-executive Director of his
independence pursuant to the Rule 3.13 of the Listing Rules. The Company considers all Independent Non-executive
Directors to be independent as at the date of this annual report.
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CHANGES OF INFORMATION IN RELATION TO THE DIRECTORS

Changes in the information of the Directors are set out below:

Mr. Ye Fuwei, our executive Director, received his master's degree in business administration from the Arizona State
University in the United States in August 2024.

Mr. Fung Che Wai, Anthony, our independent non-executive Director, has been serving as an independent non-executive
Director of Zhejiang Taimei Medical Technology Co., Ltd. (HTAEEEREBRMHBRZAF), a medical technology
enterprise in China listed on the Main Board of the Stock Exchange (stock code: 2576), where he is mainly responsible
for supervising and providing independent advice to the Board since 7 October 2024.

Save as disclosed above, there was no change to any information required to be disclosed in relation to any Director
pursuant to Rule 13.51B(1) of the Listing Rules from the date of the 2024 interim report of the Company.

REMUNERATION OF DIRECTORS AND FIVE HIGHEST PAID INDIVIDUALS

Details of the remuneration of the Directors and the five highest paid individuals are set out in Notes 36 and 9(a) to the
consolidated financial statements.

EMOLUMENT POLICY

The Remuneration Committee is responsible for (i) making recommendations to the Board on our policy and structure
for all remuneration of Directors and senior management and on the establishment of a formal and transparent
procedure for developing policy on such remuneration; (ii) determining the remuneration packages of individual
Directors and senior management; (iii) reviewing and approving the performance-based remuneration in accordance
with the Group’s operating results, individual performance and comparable market practices, with reference to the
corporate goals and objectives as resolved by the Board from time to time; (iv) considering salaries paid by comparable
companies, time commitment and responsibilities and employment conditions elsewhere in the Group; (v) reviewing and
approving compensation payable to executive Directors and senior management for any loss or termination of office or
appointment to ensure that it is consistent with contractual terms and is otherwise fair and not excessive; (vi) reviewing
and approving compensation arrangements relating to dismissal or removal of Directors for misconduct to ensure that
they are consistent with the contractual terms and that are otherwise reasonable and appropriate; (vii) ensuring that
no Director or any of his/her associates is involved in deciding his/her own remuneration; and (viii) reviewing and/or
approving matters relating to share schemes under Chapter 17 of the Listing Rules.

The Directors’ remuneration is determined with reference to the relevant Director’s experience and qualifications, level of

responsibility, performance and the time devoted to our business, and the prevailing market conditions. No Director has
waived or has agreed to waive any emoluments during the year ended 31 December 2024.
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The Company has adopted the Pre-IPO Share Option Scheme and the Post-IPO Share Option Scheme as an incentive for
Directors and eligible employees. Details of the schemes are set out in the section headed “Share Incentive Schemes” in
this annual report.

DIRECTORS’ INTEREST IN COMPETING BUSINESS

During the year ended 31 December 2024, none of the Directors were interested in any business apart from the
Company’s business, which competed or was likely to compete, either directly or indirectly, with the businesses of the
Company and its subsidiaries pursuant to Rule 8.10 of the Listing Rules.

DIRECTORS’ INTERESTS IN TRANSACTIONS, ARRANGEMENTS AND CONTRACTS
OF SIGNIFICANCE

Save as disclosed in “Related Party Transactions” in Note 35 to the consolidated financial statements, there was no
transaction, arrangement or contract of significance to which the Company or any of its subsidiaries was a party and in
which a Director or its connected entity (within the meaning of Section 486 of the Companies Ordinance) had a material
interest, whether directly or indirectly, and subsisting during the year ended 31 December 2024 or as of 31 December
2024.

CONNECTED TRANSACTIONS

Details of the related party transactions for the year ended 31 December 2024 are set out in Note 35 to the consolidated
financial statements. None of the related party transactions constitute non-exempt connected transactions/continuing
connected transactions under Chapter 14A of the Listing Rules.

During the Reporting Period, the Group has complied with the disclosure requirements in accordance with Chapter
14A of the Listing Rules and did not enter into any transactions which need to be disclosed as connected transactions/
continuing connected transactions under Chapter 14A of the Listing Rules.

PRINCIPAL RISKS AND UNCERTAINTIES

We are subject to a variety of risks in our daily business operations, including credit risk, operational risk and legal and
compliance risk, as well as the risks posed by climate change and extreme weather, among which we believe credit risk
is our principal exposure. The credit risk management function of the Group is primarily coordinated by our credit risk
management function working with the other three departments of the Group, namely legal department, fieldwork
department and technical department, to manage the risk management operation.

EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2024, the Group had 1,194 full-time employees, among which 1,189 employees were based in the
PRC and 5 employees were based in Hong Kong.
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The employee benefit expenses, including Directors’ remuneration, was approximately RMB156.4 million for the year
ended 31 December 2024, as compared to approximately RMB138.3 million for the year ended 31 December 2023. The
remuneration package of employees generally includes salary and year-end bonus, as well as share incentive for our key
management personnel. The Group also offers performance bonus subject to regular performance appraisals. In general,
the Group determines the remuneration package based on the qualifications, position and performance of its employees.
The Group also makes contributions to statutory social insurance fund and housing provident fund as applicable.

The Group has developed a systematic training system comprising an e-learning platform, internal seminars and
management trainings to improve the essential work-related skills of our employees. We also cooperate with other
external institutions to host trainings and facilitate industry exchange. We have established an internal training
programme which serves to improve and standardize the training activities and system for our employees. We have
also implemented a set of security training policy in respect of personal data protection, which stipulates that regular
training on a quarterly basis should be provided for all employees as a reminder and update on personal data protection
and mandatory acknowledgement of the collection of personal data protection policy by all new employees should be
required.

In addition, the Company has adopted the Pre-IPO Share Option Scheme and the Share Option Scheme. Please refer to
the section headed “Share Incentive Schemes” in this annual report for further details.

RETIREMENT AND EMPLOYEE BENEFIT SCHEME

Details of the retirement and employee benefit scheme of the Company are set out in Note 41.13 to consolidated
financial statements.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2024, sales to the Group’s five largest customers, in aggregate, represented
approximately 3.3% (2023: 1.5%) of the Group’s total revenue, whereas sales to the single largest customers amounted
to approximately 1.0% (2023: 0.8%) of the Group's total revenue.

For the year ended 31 December 2024, purchases from the Group’s five largest suppliers accounted for approximately
47.0% (2023: 56.9%) of the Group’s total purchases, whereas purchases from the single largest supplier amounted to
approximately 14.2% (2023: 16.3%) of the Group's total purchases.

None of the Directors or any of their associates or any shareholders of the Company (which, to the best knowledge of

the Directors, own more than 5% of the Company’s issued share capital) had any interest in the Group’s five largest
customers and suppliers.

RELATIONSHIP WITH EMPLOYEES, CUSTOMERS AND SUPPLIERS

The Group recognizes that employees, customers and suppliers are key to the Group's success. The Group actively
maintains a good relationship with employees, customers and suppliers. There was no material and significant dispute
between the Group and its employees, suppliers and/or customers during the Reporting Period.
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INTERESTS AND SHORT POSITIONS OF THE DIRECTORS AND CHIEF EXECUTIVE IN
SHARES, UNDERLYING SHARES AND DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATIONS

As of 31 December 2024, the interests and short positions in the Shares, underlying Shares and debentures of the
Company or any of its associated corporations (within the meaning of Part XV of the SFO) held by the Directors and
chief executive of the Company which have been notified to the Company and the Stock Exchange pursuant to Divisions
7 and 8 of Part XV of the SFO (including interests and short positions which were taken or deemed to have under such
provisions of the SFO) or have been entered in the register maintained by the Company pursuant to section 352 of the
SFO, or otherwise have been notified to the Company and the Stock Exchange pursuant to the Model Code as set out in
Appendix C3 to the Listing Rules were as follows:

Interests in Shares or Underlying Shares of the Company

Approximate
Number of  Percentage of

Name of Director/ Number Underlying Shareholding

Chief Executive Capacity of Shares® Shares Interest

Mr. Huang Wei Interest of controlled corporation 385,831,065 (L)@ - 24.94%
Beneficial owner — 11,459,700 (L)® 0.74%

Mr. Ye Fuwei Interest of controlled co