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CHARACTERISTICS OF GEM OF THE STOCK
EXCHANGE OF HONG KONG LIMITED (THE
“STOCK EXCHANGE”)

GEM has been positioned as a market designed to
accommodate small and mid-sized companies to which
a higher investment risk may be attached than other
companies listed on the Stock Exchange. Prospective
investors should be aware of the potential risks of investing
in such companies and should make the decision to invest
only after due and careful consideration. The greater risk
profile and other characteristics of GEM mean that it is a
market more suited to professional and other sophisticated
investors.

Given the emerging nature of the companies listed on GEM
and the companies listed on GEM are generally small and
mid-sized companies, there is a risk that securities traded on
GEM may be more susceptible to high market volatility than
securities traded on the Main Board of the Stock Exchange
and no assurance is given that there will be a liquid market
in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and The Stock
Exchange of Hong Kong Limited take no responsibility for
the contents of this report, make no representation as to its
accuracy or completeness and expressly disclaim any liability
whatsoever for any loss howsoever arising from or in reliance
upon the whole or any part of the contents of this report.

This report, for which the directors (the “Directors”) of
Kong Shum Smart Management Group (Holdings) Limited
(formerly known as Shi Shi Services Limited) (the “Company’)
collectively and individually accept full responsibility, includes
particulars given in compliance with the Rules Governing the
Listing of Securities on GEM (the “GEM Listing Rules”) for the
purpose of giving information with regard to the Company.
The Directors, having made all reasonable enquiries, confirm
that to the best of their knowledge and belief the information
contained in this report is accurate and complete in all
material respects and not misleading or deceptive, and there
are no other matters the omission of which would make any
Statement herein or this report misleading.
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CHAIRMAN'’S STATEMENT
ERFHE

Dear Shareholders,

On behalf of the board of Directors (the “Board”) of Kong
Shum Smart Management Group (Holdings) Limited (formerly
known as Shi Shi Services Limited) (the “Company”), | hereby
present the annual report of the Company and its subsidiaries
(together, the “Group”) for the year ended 31 March 2025.

BUSINESS REVIEW

During the year ended 31 March 2025, the Group’s principal
activities were provision of property management and related
services and properties investment.

During the year under review, the Group continued its
development efforts to stay competitive in the property
management market. As at 31 March 2025, our property
management portfolio includes a total of 410 Hong Kong
management contracts covering both residential and non-
residential projects mainly including Leung King Estate with
6,852 units, Tung Tau (Il) Estate with 6,613 units, Beverly
Garden with 4,079 units and Wah Wing Estate with 5,340
units.

During the year ended 31 March 2025, revenue of the Group
was approximately HK$563.50 million (2024: HK$588.7
million), representing a decrease of approximately 4.3% as
compared with last year. The gross profit of the Group for
the year ended 31 March 2025 was approximately HK$93.8
million (2024: HK$103.7 million), representing a decrease
of approximately 9.5% as compared with last year. The
gross profit margin decrease by approximately 1.0% from
approximately 17.6% for the year ended 31 March 2024 to
approximately 16.6% for year ended 31 March 2025.

The loss per share for the year ended 31 March 2025 was
HK$0.026 (2024: loss per share HK$0.041).

The Group would like to share more details of the Group’s
performance, financial position and operation in the
year 2024/2025 with shareholders in the section headed
“Management Discussion and Analysis”.

Kong Shum Smart Management Group (Holdings) Limited
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FUTURE PROSPECTS

The number of property in Hong Kong market is expanding.
Public opinion voices concern over housing stock production
and the speeding up of the issue of housing completion in the
near future is expected to solve the issue of heavy demand
on housing. It is envisaged that the property management
business will expand simultaneously. Meanwhile, we will
continue to expand our management portfolio by capturing
the continuing outsourcing activities implemented by private
residential owners, corporations and government institutions.
Since we started property management business in 1984,
giving our customers the best service has always been our
goal. Over the years, we have grown into one of the largest
property management companies in Hong Kong. Leveraging on
our experience and scale of business, we will continue to seek
for opportunities to expand the current property management
business through self-development and/or investment(s) in
suitable targets/assets, and/or through co-operation by way
of joint venture(s) with other parties. In order to increase the
profitability of this segment, we consider the cost control is
as important as expanding the management portfolio. We
are reviewing the operating performance of the property
management business and appropriate cost controls will be
implemented in the forthcoming financial year, if necessary.

Looking into the future, the Company adheres to the core
concept of “services, making life better”, and continue to
provide quality property management and related services in
Hong Kong and the PRC.

APPRECIATION

On behalf of the Board, | would like to express my warmest
gratitude to the management and our staff for their significant
contributions. | would like to extend my sincere gratitude to all
our shareholders and investors for their endless support. With
the solid business base and the effort of all our staff, the Group
will endeavor to open a new chapter in the future.

Dr. HO Ying Choi
Chairman

Hong Kong, 26 June 2025
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DM

OVERVIEW

The Group is principally engaged in the provision of property
management and related services primarily targeting residential
properties and properties investment. The Group operates
under the brand name of “Kong Shum” in Hong Kong and
provides a range of property management and related services
in Hong Kong and the PRC including security, repair and
maintenance, cleaning, financial management, administrative
and legal support. Under an established functional structure
with various departments, the Group has dedicated teams to
carry out the aforementioned property management and related
services. The Group also employs a team of security staff to
provide security services as part of the services provided under
property management contracts or under stand-alone security
services contracts. For the year ended 31 March 2025, the
Group provided property security services for 12 properties
under stand-alone security services contracts in Hong Kong.
The operating arm of the Group’s security services is mainly
Q & V Security Company Limited.

For the properties investment business, the Group recorded
rental income from investment properties of approximately
HK$1.3 million for the year ended 31 March 2025 (2024
HK$1.8 million).

Kong Shum Smart Management Group (Holdings) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENmR N
FINANCIAL REVIEW B %% B B8
Summary Financial Performance MBEREAME
2025 2024
2025% 20244
HK$'000 HK$'000 Change
FET FAT 2
Revenue Uk &= 563,500 588,740 -4.3%
Cost of services AR 7% A 2N (469,694) (485,048) -3.2%
Gross profit EH 93,806 103,692 -9.5%
Gross profit margin ER=E 16.6% 17.6% N/A 38 A
Other losses, net HhEE - F5E (3,493) (9,495) -63.2%
Impairment loss of financial THMEEREREE
assets (5,133) (2,166) 137.0%
Share of loss of associates JE(L B & QR EE (8,285) (423) 1,858.6%
Administrative expenses THRAX (79,435) (110,963) -28.4%
Other operating expenses Ha & ZE M (29,274) (27,752) 5.5%
Finance costs RPN (283) (447) -36.7%
Finance income & WA 3,348 1,480 126.1%
Loss before tax Br A5 BB 1B (28,749) (46,074) -37.6%
Income tax expense Frig i sz (1,019) (530) 92.3%
Loss for the Year FAEER (29,768) (46,604) -36.1%
Net loss margin EEEX -5.3% 79%  N/A TiEF
REVENUE W 2

For the year ended 31 March 2025, the Group’s revenue was
derived from its operations in Hong Kong and the PRC of
approximately HK$548.3 million (2024: HK$563.0 million) and
HK$15.2 million (2024: HK$25.7 million), respectively. The
Group derived revenue of approximately HK$60.7 million and
HK$63.0 million respectively from stand-alone security services
contracts for the years ended 31 March 2024 and 2025
respectively, representing approximately 10.3% and 11.2% of
its total revenue.

HE2025F3A31BILFE KREBK
BEEEBRFPRENELMEKE D A
#) 55.48318 7 7T (20244 : 5.63018 &
7C) & 1,5208 & T (20244 : 25708 /8
JC) ° B 20244 K2025F3A31H IEF
B AEBREBIRELREE HHIK
=D R4 56,0708 74 7T 26,3008 78 7T
DR H AU ZEH10.3%%11.2% °
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DM

REVENUE (continued)

The following table sets out the Group’s revenue by
contract type for the years ended 31 March 2025 and 2024
respectively:

Was (%)

TREGHBERBINAEEDHIREE
20255 N 20243 A31H L FE 2 s

2025 2024
20255 2024F
HK$ million  Percentage  HK$ million Percentage
BEART MEESH BEETL MEESH
Property management services MEEERBEE LD
contracts 499.2 88.6% 526.2 89.4%
Stand-alone security services BARERBEEH
contracts 63.0 11.2% 60.7 10.3%
Rental services HER® 1.3 0.2% 1.8 0.3%
563.5 100.0% 588.7 100.0%

The Group’s revenue decreased by approximately 4.3% from
approximately HK$588.7 million for the year ended 31 March
2024 to approximately HK$563.5 million for the year ended
31 March 2025. The decrease was primarily attributable to
the decrease of its property management service contract
in both Hong Kong and the PRC for the year ended 31
March 2025. The number of property management service
contracts obtained by Hong Kong decreased by 11 from 421
during the year ended 31 March 2024 to 410 for the year
ended 31 March 2025, and revenue generated from property
management services contracts recorded a decrease of
approximately 5.1% to approximately HK$499.2 million. The
stand-alone security services contracts recorded an increase of
approximately 3.8% to approximately HK$63.0 million for the
year ended 31 March 2025.

The following graph sets out the Group's revenue for the years
ended 31 March 2023, 2024 and 2025.

ANEEA W B E 2202438318 1
FEHS887RAEBLRA L HNAIREEHZE
20253 A31H It F E 45.635EE T e
ZRmALEEHRKRE E2025%3A318 1k
FEEREELRTENDEEERES
WL - REBRENYWEETER
BKAXWEBEHEE2024F3A318 It F
B 84211508 21110 2 & £2025%F3 A31
HIEFEEN4100 BWEETEBRBEAELD
EEMWER D H5.1%F £4.992E 5
T8 E2025%F3A31B It FE - BIR
TR A #81518 R #3.8% & #16,3008
ABIT e

T B 5 A £ B H E£2023F - 2024F &
20253 A31H EFE B K -

Revenue W zs
HK$ million B &EATT
600 54&4//58.8'7\56.3-5
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MANAGEMENT DISCUSSION AND ANALYSIS

COST OF SERVICES

The total cost of services amounted to approximately HK$485.0
million and HK$469.7 million for the years ended 31 March
2024 and 2025 respectively. Decrease in cost of services
during the year of approximately 3.2% was primarily in line
with the decrease in revenue.

GROSS PROFIT

The gross profit of the Group decreased by approximately
9.5% from approximately HK$103.7 million for the year
ended 31 March 2024 to approximately HK$93.8 million for
the year ended 31 March 2025. The gross profit margin was
approximately 17.6% and 16.6% for the year ended 31 March
2024 and 2025 respectively.

The following graph sets out the Group's gross profit for the
years ended 31 March 2023, 2024 and 2025.

EF
BEETT

Gross profit
HK$ million

120
103.7

100 94.5

80
60

40

20234 20244

EEENWE D
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1 RRFE R AR 9 Bl B #74.85018 78 T 2 4.697
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o SRR — BT R e

ER

REBRENBEZ2024F3H318 1k
FEMIOI7TEBITH L HIS%EEHSE
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DM

LOSS ATTRIBUTABLE TO OWNERS OF THE
COMPANY

The loss attributable to owners of the Company was decreased
by approximately 36.6% from approximately HK$46.4 million
for the year ended 31 March 2024 to approximately HK$29.4
million for the year ended 31 March 2025. The net loss margin
are approximately -5.3% and -7.9% for the years ended 31
March 2025 and 2024 respectively.

In addition to the abovementioned decrease in gross profit, the
decrease in net loss for the year ended 31 March 2025 was
mainly due to the net effect of:

(i) decrease in administrative expenses of approximately
HK$31.6 million, resulting from a decrease of
approximately HK$5.8 million in staff costs and premises
expenses, and no impairment losses on various assets
during the year, compared to approximately HK$26.4
million for the year ended 31 March 2024;

(i) increase in gain on disposal of subsidiary of approximately
HK$2.6 million; and

(iii) increase in share of loss of associates of approximately
HK$7.9 million.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA
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MANAGEMENT DISCUSSION AND ANALYSIS

ADMINISTRATIVE EXPENSES

The Group’s administrative expenses for the year ended 31
March 2025 were approximately HK$79.4 million (2024
HK$111.0 million), representing a decrease of approximately
28.4% as compared to the corresponding year in 2024 mainly
as a result of the decrease in staff cost incurred for the year
ended 31 March 2025, and the impairment loss on various
assets of approximately HK$26.4 million recorded for the year
ended 31 March 2024 but no similar items in 2025.

OTHER OPERATING EXPENSES

The Group’s other operating expenses for the year ended
31 March 2025 were approximately HK$29.3 million (2024:
HK$27.8 million), representing an increase of approximately
5.5% as compared to the corresponding year in 2024 as a
result of increase in depreciation and amortisation expenses,
insurance fee and legal and professional fees during the year.

The following table sets out other operating expenses by nature
for the years indicated.

EEENWE D

TTHBX

HZE2025F3A31HILFE  AEBHTT
B S 4 /7,9408 % 7T (20244 1 1.11
BATT)  &2024F R H B 2 #928.4% -
FEHREE2025F3831IBILFEE
EHEBITKARD  REE2024F3A31
HIFrFEHESSEEEREREEL2,640
BT H2025F WEBLIIER -

Hib EER X

HZE2025F3A31HILFE AEEMH
fth 45 & B X 4 A2,9308 78 7T (20244 -
2,7808 ) » 820244 [F) H 18 0 49
55% THERFAFTENREHERST R
BUARERREEBRAEIMATE-

TEREEEHINAREENEMBES
F S

2025 2024

20254 20244

HK$’000 HK$'000

FET FAT

Auditors’ remuneration ZE R & 750 730
Consultancy fee =ik 152 172
Depreciation and amortisation I E REE 10,085 9,107
Exchange difference fEH =% 22 130
Insurance fee = 5,222 4 588
Legal and professional fee FERBEEE 3,677 2,962
Office expenses WAER 2,992 3,233
Registration, licence and subscription fee B BRBREREE 269 265
Travelling and entertainment expenses EIREABERX 6,105 6,565
29,274 27,752
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MANAGEMENT DISCUSSION AND ANALYSIS

TRV

EEETNWE D

LIQUIDITY, FINANCIAL RESOURCES AND FBES HBERREAREE

CAPITAL STRUCTURE

For the year ended/
as at 31 March
BZE3A31HLLFE
M3H31H

2025 2024
2025% 20244
HK$'000 HK$'000
FET FET

Financial position B 3 AR R

Current assets MEEE 170,510 183,480

Current liabilities mEBE 72,790 73,359

Net current assets mENEEFE 97,720 110,121

Total assets BEMBE 270,731 305,061

Bank and other loan and lease liabilities RITEREMERALBEGRE 5,793 9,136

Bank balances and cash RITHEBR LIRS

(include pledged bank deposits) (BREEEHRRITHER) 38,675 44,761

Total equity AR EE 197,070 227,832

Key Ratios FEHR

Return on equity (1) AR 7S [B1 3R 2 (1) -14.0% -18.4%

Return on assets (2) BEO®EQ2) -10.3% -13.9%

Current ratio (3) mENEE #E(3) 2.34 times & 2.50 times &

Gearing ratio (4) EEBELER@Y) 2.9% 4.0%

Net Debt to equity ratio (5) BEFREER ttT(S) 0% 0%

Debtors turnover day (6) JE AR BB 8 H 26 44.5 days B  54.8 days H

Creditors turnover day (7) FERTBR KA B 8(7 31.9days H 34.3days H

Notes: Hiat -

(1) Return on equity is calculated as the loss for the year divided by average (1) MBARRRE L FREERAFYERERE
total equity. FTE-

(2)  Return on assets is calculated as the loss for the year divided by average (2) BEBRIXDIRFEFRNEEBGRIANFEHEERE
total assets. HEo

(3)  Current ratio is calculated as the current assets divided by current  (3) AEHENRABHEERU R EEAE
liabilities.

(4)  Gearing ratio is calculated as the total debt divided by total equity. For (4) BEABGBLXRIILBEABEBIAERERTET
the avoidance of doubt, total debt represents bank borrowings, and B-AeEnfE aERLREERTEEREE
lease liabilities. aE-

(5)  Net debt to equity ratio is calculated as the total debt net of cash and (5) BEFELUERL XTI EEBERE SN
bank balances and divided by total equity. For the avoidance of doubt, RITHEBRERBR AR RETSE ﬁ%i%ﬁf’ﬁ
total debt represents bank and other loan, and lease liabilities. BEAEREETREMCERNULEESRE

(6)  Debtors’ turnover day is calculated as average trade receivables divided — (6) FEURERFEE B & Jvi% P19 E 5 e W BR 50 %

(7)

by revenue times number of days in the period.

Creditors’ turnover day is calculated as average trade payables divided
by cost of services times number of days in the period.

Kong Shum Smart Management Group (Holdings) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE (continued)

The Group maintained sufficient working capital as at 31
March 2025 with bank balances and cash of approximately
HK$34.7 million (2024: HK$40.8 million).

As at 31 March 2025, the Group had bank and other loan,
obligations under finance lease and lease liabilities of
approximately HK$5.8 million (2024: HK$9.1 million).

As at 31 March 2025, the Group’s net current assets amounted
to approximately HK$97.7 million (2024: HK$110.1 million).
The Group’s operations are financed principally by revenue
generated from its business operations, available cash and
bank balances.

RETURN ON EQUITY

The return on equity increased from approximately -18.4% for
the year ended 31 March 2024 to approximately -14.0% for
the year ended 31 March 2025, mainly due to the absence
of the impairment loss on various assets this year, compared
to the impairment loss of approximately HK$26.4 million on
various assets last year.

RETURN ON ASSETS

The return on assets increased from approximately -13.9% for
the year ended 31 March 2024 to approximately -10.3% for
the year ended 31 March 2025, mainly due to the absence
of the impairment loss on various assets this year, compared
to the impairment loss of approximately HK$26.4 million on
various assets last year.

CURRENT RATIO

The Group’s current ratio decreased from approximately 2.50
times for the year ended 31 March 2024 to approximately 2.34
times for the year ended 31 March 2025.

GEARING RATIO

The Group’s gearing ratio, defined as the total debt (i.e. bank
and other loan and lease liabilities) divided by total equity, as
at 31 March 2025 is approximately 2.9% (2024: 4.0%).
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DM

DEBTORS’ TURNOVER DAY

The debtors’ turnover day decreased from approximately 54.8
days for the year ended 31 March 2024 to approximately 44.5
days for the year ended 31 March 2025 due to decreased
collecting time on trade debtors.

CREDITORS’ TURNOVER DAY

The creditors’ turnover day decreased by 2.4 days from
approximately 34.3 days for the year ended 31 March 2024 to
approximately 31.9 days for the year ended 31 March 2025.

DIVIDEND

The Directors do not recommend the payment of a final
dividend for the year ended 31 March 2025 (2024: Nil).

DIVIDEND POLICY

Under the dividend policy, the declaration and payment of
dividends shall be determined by the Board and subject to all
the applicable requirements under, including but not limited to,
the Companies Law of the Cayman Islands and the articles of
association of the Company.

The Company do not have any pre-determined dividend
payout ratio. In deciding whether to propose a dividend and in
determining an appropriate basis for dividend distribution, the
Board will take into account, inter alia, results of operations,
financial condition, the payment by the Group’s subsidiaries
of cash dividends to the Company, future prospects, legal
and tax considerations and other factors the Board deems
appropriate. Our Directors will consider that if there is material
adverse impact on our Group’s financial and liquidity position
arising out of the dividend payments. Dividends may be paid
out by way of cash or by other means that our Group considers
appropriate.

The Company will continually review the dividend policy from
time to time. There is no guarantee that any particular amount
of dividends will be distributed for any specific periods.

Kong Shum Smart Management Group (Holdings) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

OPERATIONAL REVIEW
Outlook

The general property market in Hong Kong is still expanding.
Public opinion voices concern over the housing stock
production and the speeding up of the completion of
construction of properties in the near future is expected to
solve the demand on housing. It is envisaged that the property
management business will expand simultaneously. On the
other hand, even though strong competition and soaring cost
resulting from statutory minimum wage revision and inflation
are unavoidable, the Directors are confident that the Group is
now on an appropriate stage to increase its market share.

During the year, the Group has recorded revenue of
approximately HK$499.2 million (2024: HK$526.2 million)
from its property management and related services in Hong
Kong and the PRC. Looking forward, the provision of property
management and related services in Hong Kong and the PRC
will continue to be the core business of the Group.

Human Resources

As at 31 March 2025, the Group had a total of 1,407
employees (2024: 1,680 employees). The Group’s staff costs
for the year ended 31 March 2025 amounted to approximately
HK$450.1 million (2024: HK$465.6 million). To ensure that the
Group is able to attract and retain staff capable of attaining the
best performance levels, remuneration packages are reviewed
on a regular basis. In addition, discretionary bonus is offered
to eligible employees by reference to the Group’s results and
individual performance.

Services Contracts

For the year ended 31 March 2025, there were in total 410
service contracts (covering around 84,208 households)
comprising 387 property management service contracts,
12 stand-alone security service contracts and 11 facility
management service contracts in Hong Kong.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DM

OPERATION REVIEW (continued)

Client Accounts

As at 31 March 2025, the Group held 152 (31 March 2024:
168) client accounts amounting to approximately HK$61.3
million (31 March 2024: HK$64.4 million) on trust for and
on behalf of customers. These client accounts are opened
in the names of the Group and the relevant properties. The
management fees received from the tenants or owners of the
properties were deposited into these client accounts and the
expenditure of these customers was paid from these client
accounts.

Performance Bond

As at 31 March 2025, a bank and an insurance company
issued 11 (31 March 2024: 14) bond certificates amounting
to approximately HK$23.0 million (31 March 2024: HK$29.2
million) on behalf of the Group to the clients as required in the
service contracts.

Capital Expenditure

The Group purchased property, plant and equipment
amounting to approximately HK$14.53 million (for direct
additions) for the year ended 31 March 2025 (2024: HK$7.86
million).

Capital Commitments

Details of capital commitments of the Group are set out in note
37 to the consolidated financial statements.

Kong Shum Smart Management Group (Holdings) Limited
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MANAGEMENT DISCUSSION AND ANALYSIS

OPERATION REVIEW (continued)
Contingent Liabilities

Details of contingent liabilities of the Group are set out in note
36 to the consolidated financial statements.

Foreign Currency Risk

The Group has certain exposure to foreign currency risk as
the Group's deposits placed for life insurance policies are
denominated in United States dollar (“US$").

The Group considers the risk exposure to foreign currency
fluctuation is limited as long as the HK$ remains pegged to the
US$.

The Group has minimal exposure to foreign currency risk as
most of its business transactions, assets and liabilities are
principally denominated in the functional currencies of the
group entities. The Group currently does not have a foreign
currency hedging policy in respect of foreign currency assets
and liabilities. The Group will monitor its foreign currency
exposure closely and will consider hedging significant foreign
currency exposure should the need arise.

Significant Investments Held, Material Acquisitions and
Disposals of Subsidiaries, Associates, Joint Ventures and
Future Plans for Material Investments or Capital Asset

The Group had no significant investment during the two years
ended 31 March 2024 and 31 March 2025. There was no
material acquisition nor disposal of the Group during the two
years ended 31 March 2024 and 31 March 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE DM

OPERATION REVIEW (continued)
Charges over Assets of the Group

As at 31 March 2025, the deposits placed for life insurance
policies and bank deposits amounted to approximately HK$8.6
million (2024: deposits placed for life insurance policies and
bank deposits amounted to HK$13.5 million) were pledged
to a bank to secure banking facilities granted to the Group.
In addition, the Group had certain motor vehicles acquired
under lease. Carrying values of the right-of-use assets (motor
vehicles) amounted to approximately HK$0.7 million and
HK$1.0 million were under lease liabilities as at 31 March
2025 and 31 March 2024 respectively.

The deposits placed for life insurance policies are denominated
in United States dollars, a currency other than the functional
currency of the Group.

Use of Proceeds from the Listing

The actual net proceeds from the issue of new shares of the
Company under the Placing as set out in the Prospectus were
approximately HK$17.5 million, which was different from the
estimated net proceeds of approximately HK$24.4 million
(estimated on the assumption that the placing price would be
the mid-point of the stated range as stated in the prospectus of
the Company dated 30 September 2013 (“Prospectus”)). For
the period from 20 September 2013 until 31 March 2025, the
Group has applied the net proceeds as follows:

HempE (&)
FEENEEERR

7202593 A31H 498608 B T A E
REBREFAZES RRITEXK (2024
F RABRRREFTANKE S RIEIT
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EBAREEERFEITRE ZER UL
AEBEREBEHEBE SR T /598 12025
F3H318 K2024F3A318 9 Rl4 A
7088 T MIOOBETZEREEE (8
H)REmENNEEEBEET -

RASRRREFARENAEZT (L3F
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EtHZRERERRE

BIEARQE HEA2013F9830H 2
MER ([BRER])FTHE SRR R %
THFRONERMERIEFELAL1,750
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EET(EBREEESEAEBRERM
Pz EBEN R UEME) - R201349
H20H #£ H £2025%F3A31H I8/ &
SEBERNTHAXNERAMSRIEBEFE:

Net proceeds (HK$ million)
FEREFE (58EBT)

Available Utilised Unutilised

Al F 28A e R B A

Repayment of bank loans BRFITER 7.5 7.5 =
Implementation of old district EERMEERTE

property management scheme 4.3 - 4.3

Expansion of the property MEMEETEHAS
management portfolio 5.7 5.7 -
17.5 13.2 4.3

The unutilised balance of the net proceeds will be applied in
the manner consistent with that mentioned in the Prospectus.

The Group expect the remaining proceed of HK$4.3 million will
be fully utilised by the year ending 31 March 2026.
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MANAGEMENT DISCUSSION AND ANALYSIS

RISKS RELATING TO THE GROUP AND ITS
BUSINESS

The Group faces intense competition which may adversely
affect its market share and profitability. The property
management industry in Hong Kong is competitive and the
competition may exert some pressure on the service fees of
property management companies. The Group may therefore be
required to reduce its fees or maintain low service fees in view
of the market pressure so as to retain customers or pursue
new business opportunities. The Group’s revenue stream and
profitability may also be adversely affected if the customers
terminate the service contracts with the Group, whether by
serving written notice or for the reason of breach or material
breach of the terms or conditions thereunder, prior to the
expiry date.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EERGHNEEERE

EXECUTIVE DIRECTORS

Dr. HO Ying Choi (“Dr. Ho"), aged 65, is the Chairman
of the Board and an executive Director. He is responsible
for business operation, financial management and sales
and marketing. He is also a member of the remuneration
committee and the nomination committee of the Company. Dr.
Ho holds a Bachelor’'s degree of science from the Memorial
University of Newfoundland, Canada, and a Doctor of Business
Administration from the College De Paris — Ascencia Business
School.

Ms. HO Siu Chun (“Ms. Ho"), aged 62, was appointed as an
executive Director on 27 June 2024. She joined the Group
in August 1992 as a director of certain subsidiaries of the
Company. Ms. Ho has over 30 years’ experience in property
management. Ms. Ho is the sister of Dr. HO Ying Choi, the
Chairman of the Board.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. LAM Frank Pun Yuen (“Mr. Lam”), aged 74, was
appointed as an Independent Non-Executive Director, chairman
of the nomination committee of the Company, and a member
of the audit committee and the remuneration committee of the
Company on 12 November 2024. He is currently the senior
vice president at Alpha Financial Group Limited, a corporation
licensed to carry on Type 1 (dealing in securities) and Type 6
(advising on corporate finance) regulated activities under the
SFO, and has been its responsible officer for Type 1 (dealing
in securities) and Type 6 (advising on corporate finance)
regulated activities under the SFO since 12 August 2013 and 2
October 2019, respectively. Mr. Lam has extensive experience
in the financial service industry, including investment banking
and equities market. Mr. Lam was licensed to conduct Type
1 (dealing in securities) Type 2 (dealing in futures contracts),
Type 4 (advising on securities), Type 5 (advising on futures
contracts) and/or Type 6 (advising on corporate finance)
regulated activities under the SFO in a number of companies,
including but not limited to China Merchants Securities (HK)
Co., Limited, SinoPac Securities (Asia) Limited, SinoPac
Futures (Asia) Limited, Fubon Capital (HK) Limited and KGI
Capital Asia Limited. Mr. Lam obtained a Bachelor of Science
in Marketing from Utah State University in the United States of
America in 1975 and a Master of Business Administration from
Armstrong College, Berkeley in the United States of America in
1976.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EERGHNEEERE

INDEPENDENT NON-EXECUTIVE DIRECTORS
(continued)

Mr. CHAN Fei Fei (“Mr. Chan™), aged 43, was appointed
as an Independent Non-Executive Director on 22 November
2024. He is also the chairman of the audit committee of the
Company, and a member of the remuneration committee and
the nomination committee of the Company. He is currently
the financial controller of Smart Trend Enterprises Limited,
a subsidiary of Reach New Holdings Limited (stock code:
8471), a company listed on GEM of The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”). Mr. Chan has over
15 years of experience in auditing, accounting and financial
management. Prior to joining the Company, he worked for
Deloitte Touche Tohmatsu from August 2005 to December
2010, and his last position held was senior auditor in the
audit department. During the period between December 2010
and May 2011, he joined Casablanca International Limited as
finance manager. From May 2011 to July 2012, he worked as
financial controller at Interior Contract International Limited.
He then worked as financial control director of Toneluck
Industrial Limited from August 2012 to September 2014. From
January 2015 to June 2015, he worked as finance manager
of Sin Tin Lun (H.K.) Garment Accessories Company Limited.
From September 2016 to September 2023, he worked as the
finance controller at Reach New Holdings Limited before re-
designated to his current position at its subsidiary from October
2023. From September 2019 to May 2021, Mr. Chan served
as the independent non-executive director of Janco Holdings
Limited (stock code: 8035), a company listed on GEM of the
Stock Exchange. Mr. Chan graduated from the Hong Kong
Polytechnic University with a bachelor’s degree of arts in
accountancy in December 2005. He became a certified public
accountant of the Hong Kong Institute of Certified Public
Accountants in February 2009.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

INDEPENDENT NON-EXECUTIVE DIRECTORS
(continued)

Mr. MAK Siu Hong (“Mr. Mak”), aged 51, was appointed
as an Independent Non-Executive Director, chairman of the
remuneration committee of the Company, and a member
of the audit committee and the nomination committee of
the Company on 2 December 2024. He has been the sole
proprietor of Mak Siu Hong & Co., an accounting firm,
since April 2016 and the compliance adviser of Tokai Tokyo
Securities (Asia) Limited since March 2015. He has over
26 years of experience in the fields of auditing, accounting
and compliance advisory. From June 1997 to June 2000, he
worked as an audit intermediate at Cheng Leung Hui & Li CPA
Limited. From June 2000 to February 2004, he worked as an
auditor at Baker Tilly Hong Kong Limited. He started working
as an accountant at audit department of Deloitte Touche
Tohmatsu in March 2004 and became a senior accountant in
April 2005 and a manager in October 2007 until January 2014.
From May 2015 to November 2023, he served as a director
at Wellink CPA Limited. Mr. Mak graduated from Shue Yan
University, Hong Kong with a bachelor’s degree in accountancy
in October 2009. He became a member of the Hong Kong
Institute of Certified Public Accountants in July 2001 and a
member of The Association of Chartered Certified Accountants
in April 2001.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

EERGHNEEERE

SENIOR MANAGEMENT

Mr. FONG Shek Hung (“Mr. Fong”), aged 66, is a director
of Kong Shum Smart Management Services Limited (formerly
known as Kong Shum Union Property Management Company
Limited) (“KSS”) and also a director of Yorkshire Property
Management Company Limited (“YSL"); both are subsidiaries
of the Company. He is mainly responsible for supervision of
property management, customer relations and administration.

Mr. Fong worked for the Hong Kong Government from 1978
to 2001. He joined the Housing Department in October
1987 and was promoted to the position of housing officer in
October 1989. He resigned in August 2001 and subsequently
served as property manager in Synergis Management Services
Limited. He was the district general manager before he left
the company in February 2011 and joined KSS in May 2011
as senior property manager. He was appointed as a director of
KSS in Oct 2023, and was further appointed as a director of
YSL in December 2023.

Mr. Fong has awarded a Diploma in Housing Management by
HKUSPACE in September 1997. He was elected as a corporate
member of the CIH in June 1999 and a member of The Hong
Kong Institute of Housing in June 2001. In May 2001, he
registered as a Professional Housing Manager at the Housing
Managers Registration Board.

Mr. CHENG Kam Hung (“Mr. Cheng”), aged 58, is an
associate director (note) and financial controller of KSS. He has
been working in KSS for about 23 years. He holds a Bachelor’s
degree in accounting from University of Bedfordshire in the
United Kingdom and a MBA from the University of South
Australia, Adelaide, South Australia. He is responsible for the
supervision of financial management and administration of the
Group’s operation.

Mr. Cheng has extensive experience in the audit,
administration, and financial management. He joined KSS
as an assistant accounting manager in October 2001 and
promoted to the position of associate director (note) and
financial controller.

Note: The position “associate director” is a corporate title only and not a
“director” within the meaning of the Companies Ordinance and the
GEM Listing Rules. An associate director named herein is principally
responsible for (i) the supervision of financial management of the Group;

and (ii) supervision of the Group’s administration or overall standard.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT

SENIOR MANAGEMENT (continued)

Ms. CHU Siu Lai (“Ms. Chu"), aged 63, is a Deputy General
Manager of KSS. She has been working in KSS for about 30
years. She is responsible for the supervision of Maintenance
Service and business development for the Group’s operation.

Ms. Chu joined KSS as Liaison Officer in 1995. She was
appointed as Deputy General Manger of KSS in October 2023.

She holds a Bachelor’s degree in Business Administration from
the College De Paris — Ascencia Business School.

Mr. NG Wai Kee, Ricky (“Mr. Ng"”), aged 52, is a Deputy
General Manager of KSS. He is mainly responsible for
supervision of property management, marketing and
administration.

Mr. Ng joined Synergis Management Services Limited as
Assistant Property Manager in July 2003. He resigned in
December 2007 and subsequently served as Managing
Director in Oasis Well Management Services Limited from
February 2008 to December 2012. He joined KSS as Senior
Property Manager in March 2013 and subsequently served as
Director & General Manager/Business Development Director in
Top Property Services Co. Ltd from November 2015 to August
2021. He was appointed as a Deputy General Manager of KSS
in September 2021.

Mr. Ng holds a Master of Business Administration (MBA) —
University of Management and Technology, the United States
of America.
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CORPORATE GOVERNANCE REPORT
EEERRSE

Pursuant to Rule 18.44 of the GEM Listing Rules, the Board
is pleased to present this corporate governance report for the
year ended 31 March 2025.

CORPORATE GOVERNANCE PRACTICES

The Board and the management of the Group are committed to
upholding high standards of corporate governance. The Board
considers that enhanced public accountability and corporate
governance are beneficial for the healthy growth of the Group,
improving customer and supplier confidence and safeguarding
the interests of shareholders of the Company.

The Company has adopted the Corporate Governance Code
(the “CG Code”) as set out in Appendix C1 to the GEM Listing
Rules. The principles adopted by the Company emphasise
a quality Board, sound internal controls, transparency and
accountability to all shareholders of the Company. The
Company engaged a third-party professional firm to conduct an
internal control review for the year ended 31 March 2025.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

During the year ended 31 March 2025, the Company has
complied with all CG Code except for the following deviations:

CG Code provision C.2.1 stipulates that the roles of chairman
and chief executive should be separate and should not
be performed by the same individual. The division of
responsibilities between the chairman and chief executive
should be clearly established and set out in writing.

The Company has not officially had a chief executive officer
since 8 September 2015. Daily operation and management
of the Company are monitored by the executive Directors as
well as the senior management. The Board is of the view that
although there is no chief executive officer of the Company, the
balance of power and authority is ensured by the operation of
the Board, which comprises experienced individuals who meet
from time to time to discuss issues affecting the operations of
the Company. The Board believes that the present arrangement
is adequate to ensure an effective management and control of
the Company’s business operations. The Board will continue to
review the effectiveness of the Company’s structure as business
continues to grow and develop in order to assess whether any
changes, including the appointment of a chief executive officer,
are necessary.

Kong Shum Smart Management Group (Holdings) Limited
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CORPORATE GOVERNANCE REPORT

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE (continued)

Code provision C.2.7 of the CG Code requires that the chairman
of the Board shall at least annually hold meetings with
non-executive Directors (including independent non-executive
Directors) without the executive Directors present.

As Dr. HO Ying Choi serves as both the Chairman and an
executive Director concurrently, this code provision does not
apply, resulting a deviation. However, the Chairman of the
Board is of the view that independent non-executive Directors
can communicate their views to all executive Directors more
directly and effectively during Board meetings. Accordingly, the
Board considers this deviation to have no material impact on
its operations.

DIRECTORS’ SECURITIES TRANSACTIONS

The Group adopted the required standard of dealings set
out in Rules 5.48 to 5.67 of the GEM Listing Rules as the
code of conduct regarding Directors’ securities transactions
in securities of the Company. The Company also had made
specific enquiry of all Directors and the Company was not
aware of any non-compliance with the required standard
of dealings and its code of conduct regarding securities
transactions by Directors during the year ended 31 March
2025.
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CORPORATE GOVERNANCE REPORT
EEERRSE

BOARD COMPOSITION AND DIVERSITY POLICY

The Company has adopted the board diversity policy since 11
October 2013. The policy sets out the approach to achieve
diversity in the Board that should have a balance of skills,
experience and diversity of perspectives appropriate to the
requirements of the Group’s business and compliance with
policies. The composition and diversity policies of the Board
are reviewed annually and regularly. The Board should ensure
that its changes in composition will not result in any undue
interference. The Board members should possess appropriate
professionalism, experience and trustworthiness in performing
duties and functions. The Board would diversify its members
according to the Company’s situations and needs. While
participating in nomination and recommendation of director
candidates during the year, each member of the Board may
consider a range of diversity perspectives, including but not
limited to gender, age, cultural and educational background,
or professional experience in achieving diversity for the
benefit of the Company’s various business development and
management. The Board is to review the policy concerning
diversity of Board members, and to disclose the policy or a
summary of the policy in the corporate governance report,
including any quantitative targets and standards and its
progress with policy implementation.

During the year ended 31 March 2025, the Board had
reviewed the diversity of the Board and considered the Board
composition and diversity policy appropriate.

BOARD OF DIRECTORS
Responsibilities

The Board delegates the day-to-day management, administration
and operation of the Group to the management. The delegated
functions are reviewed by the Board periodically to ensure they
remain appropriate to the needs of the Group. The Board gives
clear directions to the management as to the matters that must
be approved by the Board before discussions are made on
behalf of the Group by the management. All the Directors carry
out their duties in good faith and in compliance with applicable
laws and regulations, taking decisions objectively and acting in
the interests of the Company and its shareholders at all times.

Kong Shum Smart Management Group (Holdings) Limited
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CORPORATE GOVERNANCE REPORT

BOARD OF DIRECTORS (continued)
Composition

The Board currently comprises 5 Directors, including 2
executive Directors and 3 independent non-executive Directors.

Executive Directors

Dr. HO Ying Choi (Chairman)
Ms. HO Siu Chun

Independent Non-executive Directors

Mr. LAM Frank Pun Yuen
Mr. CHAN Fei Fei
Mr. MAK Siu Hong

Details of the backgrounds and qualifications of all Directors
are set out in the section headed “Biographies of Directors and
Senior Management” in this annual report. All Directors have
given sufficient time and attention to the affairs of the Group.
Each executive Director has sufficient experience, knowledge
and execution ability to hold the position so as to carry out his
duties effectively and efficiently.

Appointment, Retirement and Re-election of Directors

The Board has assumed the responsibility to consider the
appointment, re-election and removal of the directors of the
Company. The Board has set up a Nomination Committee to
recommend the appointment, re-election and removal of the
Directors.

All executive Directors, namely, Dr. HO Ying Choi and Ms. HO
Siu Chun, have respectively entered into a service contract
with the Company for a term of one to three years which is
renewable automatically for successive terms of one year each
commencing from the next day after the expiry of the then
current term of the appointment, unless terminated by either
party giving not less than one to three months’ notice in writing
to the other party.
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CORPORATE GOVERNANCE REPORT
EEERRSE

BOARD OF DIRECTORS (continued)

Appointment, Retirement and Re-election of Directors
(continued)

All independent non-executive Directors, namely, Mr. LAM
Frank Pun Yuen, Mr. CHAN Fei Fei and Mr. MAK Siu Hong,
have respectively entered into a letter of appointment with the
Company for a term of three years, unless terminated by either
party giving not less than one month’s notice in writing to the
other party.

All Directors are subject to retirement by rotation and
re-election at the annual general meeting of the Company
(“AGM”) in accordance with the articles of association of the
Company (the “Articles”).

At each following AGM, one-third of the Directors are required
to retire from office. Each Director shall retire from office
once every 3 years. The Directors to retire in every year shall
be those appointed by the Board during the year and those
who have been longest in office since their last election or re-
election. New Directors appointed by the Board during the year
shall retire and may submit themselves for re-election at the
AGM immediately following their appointments.

CONFIRMATION OF INDEPENDENCE

Each of the independent non-executive Directors has made an
annual confirmation in writing of his independence pursuant
to Rule 5.09 of the GEM Listing Rules and the Company
considers that all the independent non-executive Directors
were independent during the year ended 31 March 2025.

Save as disclosed in the section headed “Biographies of
Directors and Senior Management” in this annual report, there
is no financial, business, family or other material/relevant
relationship among the members of the Board.

Kong Shum Smart Management Group (Holdings) Limited
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CORPORATE GOVERNANCE REPORT

MANAGEMENT

The daily management, administration and operation of
the Company are delegated to the Chairman, the executive
Directors and senior management (the “Management”). The
delegated functions and assignments are periodically reviewed.
Approval has to be obtained from the Board prior to any
significant transactions entered into by the above mentioned
officers.

The Management’s overall responsibilities include:

o Considering and making decisions on implementing the
Group’s policy and strategies as set by the Board;

° Developing strategic plans for various businesses and
functions;

o Closely monitoring operational and financial results to
ensure alignment with plans and budgets;

° Establishing effective operational, planning, and financial
control systems; and

o Overseeing the Group's day-to-day business operations.
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Board has fulfilled the requirement of appointing at least
three independent non-executive Directors who represent at
least one-third of the Board as stipulated by the GEM Listing
Rules. It has also met the requirement of having at least one
of the independent non-executive Directors with appropriate
professional qualifications or accounting or related financial
management expertise. The independent non-executive
Directors have appropriate and sufficient experience and
qualification to carry out their duties so as to fully represent the
interests of the shareholders of the Company.
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CORPORATE GOVERNANCE REPORT
CREARE

BOARD MEETING, GENERAL MEETING AND
PROCEDURES

Directors’ attendance record of the Board, Committee and
General Meetings during the year ended 31 March 2025 are as
follows:

EXZEE2R RRAEBRBEER

HE2025F3A31B I FE EEHEE
%A éz\ = &HX%KAZFIE??&DT

Meetings attended/eligible to attend

HE/GERHESR
Annual  Extraordinary
Audit Remuneration Nomination General General
Board Committee Committee Committee Meeting Meeting
Directors: - EXg ENEEE FMZEET REEEE RREFAE REHIKE
Executive Directors: BiTES:
Dr. HO Ying Choi A pEatE + 77 NATER 202 212 V1 NATER
Ms. HO Siu Chun MEL &+ 4/5 N/ATE B N/AT i A N/ATE A 11 1/1
Mr. HUANG Liming (Note 1) BERRLE
(Hsz1) 3/3 N/ATN i N/AZ i F N/ATNiE 1/1 N/AT 3
Mr. LEE Chin Ching, Cyrix (Note 2) TREBLE
(Kiz2) 4/5 N/ATE A N/AT i N/ATEFA 1/1 1/1
Independent Non-executive Directors: B FHITES:
Mr. LAM Frank Pun Yuen AR L& 3/4 3/3 1/1 1/1 N/AT i3 A 1/1
Mr. CHAN Fei Fei BRIEIE TR E 4/4 3/3 1/1 1/1 N/AT 3 1/1
Mr. MAK Siu Hong ERERAE 212 212 N/ATiE A N/ATE A N/AT i A 1/1
Mr. LIN Dongming (Note 1) WREAEE
(H#z1) 3/3 1/1 1/1 171 1/1 N/AT 3
Mr. LAM Kai Yeung (Note 2) W&
(Kiz2) 4/5 212 172 1/2 1/1 N/AT 38 A
Mr. LO Chi Ho, Richard (Note 2) BERALE
(Hi:F2) 4/5 1/2 172 1/2 11 N/ATE B
Note: Haz -
1. Resigned on 12 November 2024. 1. MR2024F 11 128 B fE -
2. Resigned on 2 December 2024. 2. R2024F12A28 B L

Board members were provided with complete, adequate and
timely information to allow them to fulfill their duties properly.

Draft agenda of each Board meeting is sent to all Directors in
advance. Notice of at least fourteen days is given for a regular
Board meeting. For other Board and committees meetings,
reasonable notice is generally given. Board papers together
with all appropriate, complete and reliable information are
dispatched to all Directors at least three days before each
regular Board meeting to ensure that the Directors have
sufficient time to review the related documents and be
adequately prepared for the meeting.

The company secretary of the Company (the “Company
Secretary”) is responsible for keeping minutes of all Board
meetings and committees meetings. Draft minutes are normally
circulated to all Directors for comments within a reasonable
time after each meeting and the final versions are opened for
Director’s inspection.
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CORPORATE GOVERNANCE REPORT
EEERRSE

DIRECTORS’ CONTINUING PROFESSIONAL EEREEXRETE
DEVELOPMENT PROGRAMME

All Directors, including non-executive Director and independent 2R E £ (BRFEIFHITEERB IR
non-executive Directors, should keep abreast of their collective 1TEF )HE THESIEAE S ERE
responsibilities as Directors and of the business and activites & UAKAEEEBNEZH) -

of the Group.

All Directors confirmed that they had complied with code 2B EEZRRAKZNE £2025F3A31
provision C.1.4 of the Code during the year ended 31 March HItFEEDETTEINTAEXEC.1.4
2025, that all Directors had participated in continuous 1§ HECELXEFEHEERE UWHAHB K
professional development to develop and refresh their &% % S 69 %058 K2 B ge o

knowledge and skills.

A summary of training received by the Directors for the year BESEFREHEZIEH EFREZE
ended 31 March 2025 according to the records provided by 202593 H31H It FEEREX 2 B

the Directors as follows: s
Reading
newspapers,
to obtain Reading
update relating materials
Attending to economy, relevant to
seminars, accounting, directors’
conferences or rules, law or duties and
forums  regulation, etc. responsibilities
MERE

BEER a5t BREESEN
gmmag- ®elEEE BEREERR

Directors: = 2RIRE ZEREEFER YRS
Executive Directors: HITEE:

Dr. HO Ying Choi ] ERT1E £ v v v
Ms. HO Siu Chun XL L+ v v v

Independent Non-executive Directors: BIFHTES:

Mr. LAM Frank Pun Yuen WAR LA v v v
Mr. CHAN Fej Fei PRIEFEL & v v v
Mr. MAK Siu Hong ERRLE v v v
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AUDIT COMMITTEE

The Company has established an audit committee (the “Audit
Committee”) with written terms of reference, available on
the Company’s website, in compliance with the GEM Listing
Rules. The Audit Committee is currently composed of all the
independent non-executive Directors, namely, Mr. CHAN Fei
Fei (chairman), Mr. LAM Frank Pun Yuen and Mr. MAK Siu
Hong.

The Audit Committee held four meetings during the year ended
31 March 2025 and reviewed the Company’s audited annual
results for the year ended 31 March 2025 and the unaudited
quarterly and interim results during the year ended 31 March
2025.

The function of the Audit Committee includes the following:
(i)  Relationship with the Company’s auditors:

(a) to be primarily responsible for make recommendation
to the Board on the appointment, reappointment
and removal of the external auditor and to approve
the remuneration and terms of engagement of the

external auditor, and any questions of resignation or
dismissal;

to review and monitor the external auditor’s
independence and objectively and the effectiveness
of the audit process in accordance with applicable
standards. The Audit Committee should discuss with
the auditors the nature and scope of the audit and
reporting obligations before the audit commences;
and

to develop and implement policy on engaging and
external auditor to supply non-audit services. For this
purpose, “external auditor” includes any entity that
is under common control, ownership or management
with the audit firm or any entity that a reasonable
and informed third party knowing all relevant
information would reasonably conclude to be part of
the audit firm nationally or internationally. The Audit
Committee should report to the Board, identifying
and making recommendations on any matters where
action or improvement is needed.
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AUDIT COMMITTEE (continued)
(i)  Review of the Company’s financial information:

(a) to monitor the integrity of the Company’s financial
statements and annual report and accounts, half-
year report and/or quarterly reports, and to review
significant financial reporting judgments contained
in them before submission to the Board, focusing
particularly on:

— any changes in accounting policies and
practices;

—  major judgmental areas;
—  significant adjustments resulting from the audit;

— the going concern assumptions and any
qualifications;

—  compliance with accounting standards; and

—  compliance with the GEM Listing Rules and
legal requirements in relation to financial
reporting.

(iii) Oversight of the Company’s financial reporting system,
risk management and internal control procedures:

(a) to review the Company’s financial controls, internal
control and risk management systems.

There was no disagreement between the Board and the Audit
Committee on the selection and appointment of the external
auditors for the year ended 31 March 2025. The Audit
Committee has reviewed the audited financial statements of the
Group for the year and recommended approval to the Board.
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REMUNERATION COMMITTEE

The Company has established a remuneration committee (the
“Remuneration Committee”) with written terms of reference,
available on the Company’s website, in compliance with GEM
Listing Rules. The Remuneration Committee is currently
composed of an executive Director, namely, Dr. HO Ying Choi
and three independent non-executive Directors, namely, Mr.
MAK Siu Hong (chairman), Mr. LAM Frank Pun Yuen and Mr.
CHAN Fei Fei.

During the year ended 31 March 2025, two Remuneration
Committee meetings were held to review the remuneration
packages of the Directors and senior management of the
Group.

The Remuneration Committee’s principal duties are the
determination of specific remuneration packages of all
executive Directors, including benefits in kind, pension rights
and compensation payments, any compensation payable
for loss or termination of their office or appointment, and
making recommendations to the Board on the remuneration
of non-executive Directors. The Remuneration Committee
should consider factors such as salaries paid by comparable
companies, time commitment and responsibilities.

The Remuneration Committee meets regularly to determine
the policy for the remuneration of Directors and assess
the performance of executive Directors and certain senior
management of the Group.

Remuneration of Directors

The emolument policy of the employees of the Group is set up
by the Remuneration Committee on the basis of their merit,
qualification and competence.

The emoluments of the Directors of the Company are
decided by the Remuneration Committee, having regard to
the Company’s operating results, individual performance and
comparable market statistics.

The Directors’ fees and all other emoluments paid or payable
to the Directors during the year are set out on an individual
and named basis in note 13 to the consolidated financial
statements.
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REMUNERATION COMMITTEE (continued)
Remuneration of Senior Management
Pursuant to code provision E.1.5 of the CG Code, the

remuneration of the senior management by band for the year
ended 31 March 2025 is set out below:
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Number of individual

In the band of & = A
Nil = HK$1,000,000 Z%1,000,000 # T 4
Over HK$1,000,000 1,000,000 7 JT A 5

Further details of the remuneration of the Directors and
the 5 highest paid employees are set out in note 13 to the
consolidated financial statements.

NOMINATION COMMITTEE

The Company set up a nomination committee (the “Nomination
Committee”) with written terms of reference, available on the
Company’s website, in compliance with the GEM Listing Rules.
The Nomination Committee consists of 4 members, of which
three are Independent non-executive Directors, namely, Mr.
LAM Frank Pun Yuen (chairman), Mr. CHAN Fei Fei, Mr. MAK
Siu Hong and the remaining is an executive Director, namely,
Dr. HO Ying Choi.

During the year ended 31 March 2025, two Nomination
Committee meetings were held.

The duties of the Nomination Committee include reviewing
the structure, size and composition (including the skills,
knowledge, experience and diversity of perspectives) of
the Board at least annually; making recommendations on
any proposed changes to the Board to complement the
Company’s corporate strategy; identifying individuals suitably
qualified to become the Board members and select or make
recommendations to the Board on selection of individuals
nominated for directorships of the Company; assessing
the independence of independent non-executive Directors;
reviewing and recommending the appointment of new
Directors; identifying the competences required to enable the
Board to fulfill its responsibilities; and reviewing the Board
Diversity Policy established for implementing diversity on the
Board periodically.
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AUDITOR’S REMUNERATION

For the year ended 31 March 2025, the remuneration for audit
and non-audit services are summarised below:

BB ET I &

BLE2025%F3A3IA L FE ERRIERE
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2025

202545

HK$000

FHExT

Audit services EZRE 750

Non-audit services IEE RS

Review on the disclosure checklist for ERARNAFPHREZWESE

the interim report of the Company 100

850

DIRECTORS’ RESPONSIBILITY FOR THE
PREPARATION OF FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for the
preparation of the financial statements of the Group and ensure
that the financial statements are prepared in accordance with
statutory requirements and applicable accounting standards.
The Directors also ensure the timely publication of the financial
statements of the Group.

The Directors confirm that, to the best of their knowledge,
information and belief, having made all reasonable enquiries,
they are not aware of any matters uncertainly relating to
events or conditions that may cast significant doubt upon the
Company'’s ability to continue as a going concern.
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RISK MANAGEMENT AND INTERNAL CONTROLS

During the year ended 31 March 2025, the Group has
complied with Principle of D.2 of the Corporate Governance
Code by establishing appropriate and effective risk
management and internal control systems. Management is
responsible for designing, implementing and monitoring these
systems, while the Board provides continuous oversight to
ensure their effectiveness and proper execution.

Risk Assessment System

The Group has implemented a comprehensive risk
management system to address risks related to its
strategic, financial, operational, compliance, and significant
environmental, social, and governance (“ESG”) issues. This
system follows a structured approach consisting of four key
phases:

o Phase 1: Define risk ownership, establish business
objectives, and identify risks that could impact the
achievement of these objectives.

° Phase 2: Assess the likelihood and potential impact
of identified risks, evaluating the overall risk portfolio
accordingly.

o Phase 3: Determine appropriate risk responses and
ensure effective communication with the Board to
facilitate informed decision-making.

o Phase 4: Continuously monitor residual risks to ensure
ongoing effectiveness of risk mitigation measures.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Internal Control System

The Company has established an internal control system
aligned with the Committee of Sponsoring Organizations of
the Treadway Commission (“COSQ”) 2013 framework. This
framework supports the Group in achieving key objectives
related to operational effectiveness and efficiency, financial
reporting reliability, and compliance with applicable laws and
regulations. The core components and key features of the
framework are outlined below:

Control Environment

° Proper structures, reporting lines, and designated
authorities and responsibilities are established to support
the achievement of objectives.

Risk Assessment

° The Group proactively identifies changes in risk that could
significantly impact internal control effectiveness using its
comprehensive risk management system.

Control Activities

° Formal policies and procedures, including financial
reporting, revenue management, and receipts
processing, are established, implemented, and effectively
communicated across the Group.

Information and Communication

° Safeguards are in place for handling and disseminating
inside information. Confidentiality agreements are
enforced during significant negotiations, and designated
executive Directors are responsible for external
communications with stakeholders such as the media,
analysts, and investors.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA

EEEERNIEE (F)

AR BE I

AR 7B #7 HEHCommittee of Sponsoring
Organizations of the Treadway
Commission ( [COSOJ )20134F fE 28 — 5
MAMEESE ZERIFHRNEEE
BB ERR L RE GBHRER]E
MUARBERZEZEIEREGHRMENEER

13 e fE 2Ry R0 AR B BD 0 K B8 R 5 B AR
U
EHRE
e RBUBEEMR %-ﬁiﬁﬁuﬁh

ENENLBE UXHERER

2 B P A

o AEEEGMEREZMEELREEH
JZ 8 Bl A K 08 82 2 1 B BE 1R A A Y

ARED-

BHED

o BV EHRAAEERNE RS
EABERIEF  BETBHRE I
R -

HHR AN

e RERENMEBARHENRER
e BAERABLARNTRE B

ZOUEFHATEFTATHRER D
e R IR & & Fi5 0 E SN EREA -



CORPORATE GOVERNANCE REPORT

RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Internal Control System (continued)
Monitoring

o Internal control deficiencies are promptly reported to
relevant departments, ensuring timely corrective action to
maintain system integrity and effectiveness.

Based on the internal control reviews conducted for the year
ended 31 March 2025, no significant control deficiency was
identified.

The aforementioned risk assessment and internal control
systems are designed to mitigate, rather than eliminate, the risk
of failing to achieve business objectives. While these systems
enhance risk management and control, they provide reasonable
but not absolute assurance against material misstatements or
losses.

Internal Audit Function

The Group has not established an internal audit function at
present. After reviewing the necessity of implementing such a
function, the Board has determined that, given the scale and
nature of the Group’s operations, it is more cost-effective to
engage external independent professionals to fulfill the internal
audit responsibilities. The Board will continue to reassess this
need on an annual basis.

The Group has engaged an independent professional internal
control consultant firm (the “Internal Control Consultant”)
to review the internal control systems of major business
processes of the Group for the year ended 31 March 2025.
The Internal Control Consultant performs the review, reports
the relevant findings and recommendations to the Board and
Audit Committee and follows up on management responses to
the recommendations on an ongoing basis. Overall, the Board
considers the risk management and internal control systems of
the Group are effective and adequate.
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RISK MANAGEMENT AND INTERNAL CONTROLS
(continued)

Internal Audit Function (continued)

Throughout the year, the Audit Committee assessed the
effectiveness of the internal control system using the following
approaches:

- Discussions with executive management on identified risk
areas.

- Examination of risks reported by the Internal Control
Consultant.

- Review of external audit plans.
- Evaluation of issues highlighted by the external auditor.

—  Assessment of reports from the Internal Control Consultant
and executive management to ensure appropriate controls
are in place and any deficiencies or irregularities are
promptly addressed.

The results of the independent review and assessment were
reported to the Audit Committee and the Board. Moreover,
improvements in internal control as recommended by the
Internal Control Consultant to enhance the internal control
systems of the Group and mitigate risks of the Group
were adopted by the Board. Based on the findings and
recommendations of the Internal Control Consultant which are
being remediated by the Group as well as the comments of the
Audit Committee, the Board considered the internal control
system effective and adequate.

COMPANY SECRETARY

On 31 December 2024, Mr. SHEUNG Kwong Cho of JPG CPA
Limited resigned as the Company Secretary and Mr. YUEN Poi
Lam William (“Mr. Yuen”), the representative of Proficient Skill
Limited, was appointed as the named Company Secretary. His
primary contact person at the Company is Mr. CHENG Kam
Hung, an associate director and the financial controller of Kong
Shum Smart Management Services Limited, a subsidiary of the
Company.

Mr. Yuen has complied with Rule 5.15 of the GEM Listing Rules
by receiving not less than 15 hours of relevant professional
training during the year ended 31 March 2025.
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SHAREHOLDERS’ RIGHT TO CONVENE
EXTRAORDINARY GENERAL MEETING

Pursuant to Article 58 of the Articles, the Board may, whenever
it thinks fit, convene an extraordinary general meeting (“EGM”).
EGM shall also be convened on the requisition of one or more
Shareholders holding, at the date of deposit of the requisition,
not less than one tenth of the paid up capital of the Company
having the right of voting at general meetings. Such requisition
shall be made in writing to the Board or the secretary for the
purpose of requiring an EGM to be called by the Board for the
transaction of any business specified in such requisition. Such
meeting shall be held within 2 months after the deposit of
such requisition. If within 21 days of such deposit, the Board
fails to proceed to convene such meeting, the requisitionist(s)
himself (themselves) may do so in the same manner, and all
reasonable expenses incurred by the requisitionist(s) as a
result of the failure of the Board shall be reimbursed to the
requisitionist(s) by the Company.

PROCEDURES FOR DIRECTING
SHAREHOLDERS’ ENQUIRIES TO THE BOARD

Shareholders and other stakeholders can make any enquiry in
respect of the Company in writing to our head office at Unit J,
6/F, Kaiser Estate, Phase 2, 51 Man Yue Street, Hunghom,
Kowloon, Hong Kong.

PROCEDURES FOR SHAREHOLDERS TO PUT
FORWARD PROPOSALS AT SHAREHOLDERS’
MEETINGS

There are no provisions allowing Shareholders to move new
resolutions at the general meetings under the Companies
Law (Revised) of Cayman Islands. However, pursuant to the
Articles, Shareholders who wish to move a resolution may by
means of requisition convene an EGM following the procedures
set out above.

CONSTITUTIONAL DOCUMENTS

For the year ended 31 March 2025, there is no significant
change in its constitutional documents.

CONTINUOUS CORPORATE GOVERNANCE
ENHANCEMENT

The Board is committed to continuous corporate governance
enhancement including giving closer attention to any regulatory
changes with a view to maintaining a corporate culture built on
ethics and integrity and increasing the Shareholders value as a
whole.
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DIRECTORS’ REPORT
ESERE

The Directors present their annual report and the audited
financial statements of Kong Shum Smart Management Group
(Holdings) Limited (the “Company”) and its subsidiaries
(collectively, the “Group”) for the year ended 31 March 2025.

PRINCIPAL ACTIVITIES AND ANALYSIS OF
OPERATIONS

The principal activity of the Company is investment holding.
Details of the principal activities of the principal subsidiaries
are set out in note 19 to the consolidated financial statements.

An analysis of the Group’s performance and its financial
position are provided in the section headed “Management
Discussion and Analysis” in this annual report.

CHANGE OF COMPANY NAME

Pursuant to a special resolution passed on 27 January 2025,
the English name of the Company has been changed from
“Shi Shi Services Limited” to “Kong Shum Smart Management
Group (Holdings) Limited and the dual foreign name in Chinese
of the Company has been changed from “BF B RFE B R
A" to “BRELEIEER (FEK) BR A" (the “Change of
Company Name”). The Certificate of Incorporation on Change
of Name was issued by the Registrar of Companies in the
Cayman lIslands on 20 February 2025 certifying the Change
of Company Name. The Certificate of Registration of Alteration
of Name of Registered Non-Hong Kong Company was issued
by the Companies Registry in Hong Kong on 13 March 2025
confirming the registration of the Company’s new English name
and Chinese names of “Kong Shum Smart Management Group
(Holdings) Limited” and “BRE G EBREE (ER)ARA
&]” respectively in Hong Kong under Part 16 of the Companies
Ordinance (Chapter 622 of the Laws of Hong Kong).

Following the Change of Company Name becoming effective,
the shares of Company have been traded on The Stock
Exchange of Hong Kong Limited under the new stock short
names “KS SMART MGMT” in English and “/&# & & 2" in
Chinese with effect from 27 March 2025.
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RESULTS AND APPROPRIATIONS

The results of the Group for the year end 31 March 2025 and
the state of affairs of the Group as at 31 March 2025 are set
out on pages 130 to 230.

The Directors do not recommend the payment of a dividend for
the year ended 31 March 2025 (2024: Nil).

FIVE YEAR FINANCIAL SUMMARY

The summary of the results and the assets and liabilities of the
Group for the past five financial years, as extracted from the
audited financial statements, is set out on pages 231 and 232
of this annual report. This summary does not form part of the
audited financial statements.

BUSINESS REVIEW

The business review of the Group for the year ended 31 March
2025 and a review of its future development is set out in the
section headed “Management Discussion and Analysis” in this
annual report.

RISKS AND UNCERTAINTIES

The principal risks and uncertainties facing the Group
have been addressed in the section headed “Management
Discussion and Analysis” of this annual report.

In addition, various financial risks have been disclosed in the
notes to the consolidated financial statements of this annual
report.

AN ANALYSIS USING FINANCIAL KEY
PERFORMANCE INDICATORS

The relevant financial key performance indicators relating
to the business of the Group are set out under the
paragraphs headed “Financial Review” in the section headed
“Management Discussion and Analysis” and the consolidated
financial statements in this annual report.
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ENVIRONMENTAL POLICIES AND
PERFORMANCE

The Group recognises its responsibility to protect the
environment from its business activities. The Group continually
seeks to identify and manage environmental impacts
attributable to its operational activities in order to minimise
these impacts if possible. The Group aims to maximise
energy conservation in its offices by promoting efficient use
of resources and adopting green technologies. For instance,
the Group seeks to upgrade equipment such as lighting and
air-conditioning systems in order to increase overall operating
efficiency. To identify energy efficiency opportunities, the Group
measures and records the energy consumption intensity from
time to time. Information on the environmental policies and
performance of the Company is set out in the “Environmental,
Social and Governance Report” on pages 63 to 121 of this
Annual Report.

RELATIONSHIPS WITH EMPLOYEES,
CUSTOMERS, SUPPLIERS AND OTHER
STAKEHOLDERS

The Group ensures all staff is reasonably remunerated and
regularly reviews the employment policies on remuneration and
other benefits.

The Group maintains a good relationship with its customers
and suppliers. The Group maintains close contacts with
the customers and has regular review of requirements of
customers and complaints. The Group will conduct appraisal of
the performance of suppliers on regular basis.

The Board believes effective communication and accurate
and timely information disclosure builds the Shareholders’ and
investors’ confidence, and also facilities the flow of constructive
feedback and ideas that are beneficial for investor relations
and future corporate development. For details, please refer to
the Corporate Governance Report on page 45.
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COMPLIANCE WITH LAWS AND REGULATIONS

The Group recognises the importance of compliance with
regulatory requirements and risks of non-compliance with
such requirements. The Group has on-going review the newly
enacted laws and regulations affecting the operations of the
Group. The Group is not aware of any material non-compliance
with the laws and regulations that have significant impact on
the business of the Group.

SHARE CAPITAL

Details of the share capital of the Company for the year ended
31 March 2025 are set out in note 31 to the consolidated
financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company’s Articles or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a pro rata
basis to existing shareholders.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES

Neither the Company nor any of its subsidiaries has purchased,
sold or redeemed any of the Company’s listed securities during
the year ended 31 March 2025.

RESERVES

Details of movements in the reserves of the Group and the
Company during the year ended 31 March 2025 are set out
on page 218 and in note 32 to the consolidated financial
statements.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 March 2025,
calculated under the Cayman Islands Companies Law,
amounted to HK$116,658,250 (2024: HK$122,912,495)
including share premium of HK$190,443,842, accumulated
losses of HK$78,535,700, and contributed surplus of
HK$4,750,108.
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DIRECTORS

The Directors of the Company during the year ended 31 March
2025 and up to date of this report were:

Executive Directors

Dr. HO Ying Choi (Chairman)

Ms. HO Siu Chun (appointed on 27 June 2024)

Mr. LEE Chin Ching, Cyrix (resigned on 2 December 2024)
Mr. HUANG Liming (resigned on 12 November 2024)

Independent Non-executive Directors

Mr. LAM Frank Pun Yuen (appointed on 12 November 2024)
Mr. CHAN Fei Fei (appointed on 22 November 2024)

Mr. MAK Siu Hong (appointed on 2 December 2024)

Mr. LAM Kai Yeung (resigned on 2 December 2024)

Mr. LO Chi Ho, Richard (resigned on 2 December 2024)

Mr. LIN Dongming (resigned on 12 November 2024)

In accordance with the article 83 of the Articles, any Director
appointed by the Board to fill a casual vacancy shall hold office
only until the next following annual general meeting (“AGM”)
of the Company and shall then be eligible for re-election.
Accordingly, Mr. LAM Pun Yuen Frank, Mr. CHAN Fei Fei and
Mr. MAK Siu Hong will retire from office and being eligible,
offer themselves for re-election in the forthcoming AGM.

In accordance with article 84 of the Articles, one-third of the
Directors will retire and being eligible offer themselves for re-
election at every AGM. Accordingly, Dr. HO Ying Choi shall hold
office until the next following AGM and shall then be eligible for
re-election.

BIOGRAPHIES OF DIRECTORS AND SENIOR
MANAGEMENT

Biographical details of the Directors of the Company and the
senior management of the Group are set out on pages 22 to 27
of the annual report.
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PERMITTED INDEMNITY PROVISION

Pursuant to the Articles of the Company, a permitted indemnity
provision for the benefit of the Directors is currently in force
and was in force throughout the year ended 31 March 2025.
The Company has purchased the Directors’ and Officers’
Liability Insurance to provide protection against claims arising
from the lawful discharge of duties by the Directors.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors is appointed for an initial term
of one to three years commencing from their respective dates
of appointment and shall continue thereafter from year to
year until terminated by one to three months’ notice in writing
served by either party on the other party.

Each of the independent non-executive Directors is appointed
for a term of three years commencing from the date of his
appointment. Such appointment can be terminated by one
month’s notice in writing served by either party on the other

party.

Save as disclosed above, none of the Directors who are
proposed for re-election at the forthcoming AGM has a service
contract with the Company which is not determinable by the
Company within one year without payment of compensation,
other than statutory compensation.

DIRECTORS’ MATERIAL INTERESTS IN
TRANSACTIONS, ARRANGEMENT AND
CONTRACTS

Save for the respective director service contracts with each of
the executive Directors, no transactions, arrangements and
contracts of significance in relation to the Group’s business
to which the Company’s subsidiaries, fellow subsidiaries or
its parent company was a party in which a Director of the
Company and the Director’'s connected party had a material
interest whether directly or indirectly, subsisted at the end of
the year or at any time during the year ended 31 March 2025
under review.
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DIRECTORS’ REMUNERATION

The Directors’ fees are subject to Shareholders’ approval at
general meetings. Other emoluments are determined by the
Board with reference to Directors’ duties, responsibilities
and performance and the results of the Group as well as the
recommendation of the Remuneration Committee. Further
details of the Company’s Remuneration Committee are set out
in the corporate governance report on page 38 of this annual
report.

EMOLUMENT POLICY

The emolument of the employees of the Group is determined
by the Remuneration Committee on the basis of their merit,
qualifications and competence.

The emoluments of the Directors of the Company are
decided by the Remuneration Committee, having regard to
the Company’s operating results, individual performance and
comparable market statistics.

RETIREMENT BENEFIT SCHEME

The Group participates in a Mandatory Provident Fund
Scheme (the “MPF scheme”) under the Hong Kong
Mandatory Provident Fund Schemes Ordinance for all
qualifying employees employed. The MPF scheme is a defined
contribution retirement plan administered by independent
trustees. Under the MPF scheme, the Group and its employees
are each required to make contributions to the plan at 5% of
the employees’ relevant income, subject to a cap of monthly
relevant income of HK$30,000. Contributions to the MPF
scheme vest immediately.

The assets of the MPF Scheme are held separately from those
of the Group, in fund under the control of trustees. During the
year ended 31 March 2025, total contributions paid or payable
to the MPF scheme by the Group amounted to approximately
HK$10.6 million (2024: HK$11.7 million) which had been
recognised as expenses and included in staff costs in the
consolidated statement of comprehensive income.
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CHANGE OF CONTROLLING SHAREHOLDER
OF THE COMPANY

On 30 September 2024, Dr. HO Ying Choi (“Dr. Ho"), an
executive Director, and Heng Sheng Capital Limited (“Heng
Sheng”) entered into a sale and purchase agreement (the
“Sale and Purchase Agreement”), pursuant to which Heng
Sheng agreed to sell and Dr. Ho agreed to purchase a total of
626,071,950 shares of the Company (the “Sale Share(s)”),
representing approximately 55.45% of total issued share capital
of the Company, for a total consideration of HK$36,938,245
(equivalent to HK$0.059 per Sale Share). Upon completion
of the Sale and Purchase Agreement on the same day, Dr.
Ho became the controlling shareholder of the Company.
Consequently, under the Code on Takeovers and Mergers, Dr.
Ho was required to make a mandatory unconditional cash offer
to acquire all the issued shares of the Company (other than
those already owned or agreed to be acquired by Dr. Ho and
parties acting in concert with him) at HK$0.059 per share (the
“Offer”). The Offer closed on 11 November 2024. Having made
all reasonable enquiries and to the best knowledge and belief
of the Board, Dr. Ho held 745,119,950 shares of the Company
after the close of the Offer. Further details of the change of
controlling shareholder of the Company and the Offer were
set out in the joint announcements of the Company dated 30
September 2024, 21 October 2024 and 11 November 2024
and the composite document dated 21 October 2024.

DIRECTORS’ SECURITIES TRANSACTIONS

The Group adopted the required standard of dealings set out
in Rules 5.48 to 5.67 of the GEM Listing Rules as the code
of conduct regarding the Directors’ securities transactions
in securities of the Company. The Company also had made
specific enquiry of all Directors and the Company was not
aware of any non-compliance with the required standard
of dealings and its code of conduct regarding securities
transactions by the Directors during the year ended 31 March
2025.
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DIRECTORS’ AND CHIEF EXECUTIVES’
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ANY
ASSOCIATED CORPORATION

As at 31 March 2025, the interests and short positions of the
Directors and their associates in the shares, underlying shares
or debentures of the Company and its associated corporations,
as recorded in the register maintained by the Company
pursuant to Section 352 of the SFO, or as otherwise notified to
the Company and the Stock Exchange pursuant to Rule 5.46 of
the GEM Listing Rules, were as follows:

Long positions and short positions in the ordinary shares
of HK$0.01 each of the Company

EERBRSTHRAERARAH
EAEBEERG HERORE
EENERERAR

PR2025F3A31H EFREBE ARK
NE R ERAEEE AR5 - 8RR D X
BEREIZIP BETENLHERARARE
BAELBEKENEID2EFENEL M
A AR IBEGEM E TR BIZES. 4618 51T
MARB BT ERERARDT

RAEQRFEREEIIEBTZEBRZH
ERKRA

Approximate
percentage of

interests in
Number of the issued
Name of Shareholder Capacity and nature of interest shares share capital
HEBITREZ
IRER 1A SO RERME BROHE REPAEIHE
Dr. HO Ying Choi (Note 1) Beneficial owner 745,119,950 (L) 66.00%
(Note 2)
B+ (HaE1) ExEAA 745,119,950 (L) 66.00%
(Ht&t2)
Notes: B

(1)  As at 31 March 2025, 745,119,950 shares are held by Dr. HO Ying

Choi, an executive Director and chairman of the Board.

(2)  The Letter “L" Denotes long position in the shares.

Save as disclosed above, none of the Directors nor their
associates had any interests or short positions in any shares,
underlying shares or debentures of the Company or any of its
associated corporations as at 31 March 2025.

ARRANGEMENT TO PURCHASE SHARES OR
DEBENTURES

At no time during the year ended 31 March 2025 was the
Company, its subsidiaries, its fellow subsidiaries, its parent
company or its other associated corporations a party to any
arrangement to enable the Directors and chief executive of the
Company (including their spouse and children under 18 years
of age) to acquire benefits by means of acquisition of shares
or underlying shares in, or debentures of, the Company or its
specified undertakings or other associated corporation.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS
IN SHARES AND UNDERLYING SHARES OF THE
COMPANY

As at 31 March 2025, the following persons/entities (other
than a Director or chief executive of the Company) had or were
deemed or taken to have interests and short positions in the
Shares and underlying shares of the Company as recorded
in the register of interests and short positions of substantial
shareholders (the “Register of Substantial Shareholders”)
required to be kept by the Company pursuant to section 336 of
the SFO:

Long positions and short positions in the ordinary shares
of HK$0.01 each of the Company

Name of Shareholder Capacity and nature of interest

IR & B RERMEE
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Approximate
percentage of

interests in

Number of the issued
shares share capital
HERITREZ

ROBE #EHRYEDSL

Ms. CHAN Yuk Fan (Note 1) Interest of spouse

RES Lt (A1) [

Notes:

(I) Ms. CHAN Yuk Fan is the spouse of Dr. HO Ying Choi and, accordingly,

under the SFO (Chapter 571 of the Laws of Hong Kong), she is deemed
to be interested in the same number of shares in which Dr. HO Ying
Choi is interested.

(2)  The letter “L” denotes long position in the Shares.

Save as disclosed above, as at 31 March 2025, the Directors
were not aware of any persons/entities (other than a Director
or chief executive of the Company) who/which had or were
deemed or taken to have any other interests or short positions
in Shares or underlying shares of the Company as recorded in
the Register of Substantial Shareholders required to be kept by
the Company pursuant to under section 336 of the SFO.

745,119,950 (L) 66.00%
(Note 2)

745,119,950 (L) 66.00%
(Hta2)
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SHARE AWARD PLAN

On 6 August 2021, the Company has adopted the share aware
plan (the “Plan”) to recognise and reward the contribution
of selected participant (the “Selected Participant(s)”) to the
growth and development of the Group and to give incentives
thereto in order to motivate them for the continual operation
and development of the Group and to attract suitable
personnel for further development of the Group. The Plan
is a discretionary share plan of the Company and does not
constitute a share option scheme within the meaning of
Chapter 23 of the GEM Listing Rules. Movements in the
number of awarded shares during the year ended 31 March
2025 are set out below:

i 17 82 B =t &

R2021F8A6H A RAE KM H 18
Bhatal ([&%:st8))  UEHFRERYHAN
EEMNRELRERELEMRNETRHE
H([Br2EE]|) RAEBTREELS
FTERBASEFESEEANEENEE
BEBERNBEN N UAAEEE— P
RESIGENAA - ZTEAARDFH
—IERERMDETE B T #EKXGEM
HAIFE3EMATCHERETSE -HE
20253 A31BILFE RERKRHEE
SEEFHWNT

Number of Number
awarded of awarded
shares at shares at
1 April Granted during  Vested during 31 March
Grantee 2024  Date of Vesting the Year the Year 2025
R2024% R2025%
4A1H 3A31H
RBR®H REBRG
ARA MNHE KEAH FRERHE FRERE MEA
The Selected Participants - 11 January 2023 - - -
(Note i)
BTE2EE (Hfati) 2023%F1A11H
Note: Bt -

(i) For the year ended 31 March 2024 and 2025, there were no awarded
shares granted under the Plan. As at 31 March 2024 and 2025, there
were no unvested awarded shares.

As at 1 April 2024, 31 March 2025 and the date of this
annual report, there was one awarded share (representing
approximately 0.0000001% of the issued share capital of the
Company) available for grant under the Plan. The Board would
“refresh” the scheme limit, when necessary, in accordance
with the requirements under the GEM Listing Rules.
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SHARE AWARD PLAN (continued)
Participants of the Plan

Pursuant to the Plan, the eligible participants of the Plan (the
“Eligible Participants”) include (a) any employees; (b) any
non-executive directors (including independent non-executive
directors) of the Company and any subsidiary or any invested
entity; (c) any supplier or vendors of goods or services to any
member of the Group or any invested entity; (d) any customer
of any member of the Group or any Invested entity; (e) any
person or entity that provides research, development or other
technological support to any member of the Group or any
invested entity; (f) any shareholder of any member of the
Group or any invested entity or any holder of any securities
issued by any member of the Group or any invested entity;(g)
any adviser (professional or otherwise) or consultant to any
area of business or business development of any member of
the Group or any invested entity.

The Board shall, subject to and in accordance with these rules
of the Plan, be entitled (but shall not be bound) to, at any
time during the continuation of the Plan, make an award (the
“Award”) to any of the Eligible Participants such number of
issued Shares, fully paid or credited as fully paid, as the Board
shall determine pursuant to the rules of the Plan. The Award
may either be (i) made out of the Shares Pool; or (ii) in the
form of new Shares directly allotted to the participant(s) of the
Plan.

Maximum Number of Awarded Shares Awarded under
the Plan and the Maximum Entitlement of Each Selected
Participant under the Plan

The total maximum number of Shares which may be awarded
under the Plan (the “Awarded Shares”) must not in aggregate
exceed 10% of the Shares in issue as at the Adoption Date
(i.e., 102,635,151 Shares on the basis of 1,026,351,515
Shares in issue as at the Adoption Date) or the date of approval
of any refreshed limit, if any (including those Shares awarded
by way of direct allotment).
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SHARE AWARD PLAN (continued)

Maximum Number of Awarded Shares Awarded under
the Plan and the Maximum Entitlement of Each Selected
Participant under the Plan (continued)

The total number of Awarded Shares granted to each Selected
Participant in any 12-month period must not exceed 1% of the
relevant class of securities of the Company (or its subsidiary) in
issue (i.e., 10,263,515 Shares on the basis of 1,026,351,515
Shares in issue as at the Adoption Date). In addition, subject
to applicable requirements of Chapter 23 of the GEM Listing
Rules, each Awarded Share granted to a director, chief
executive or substantial shareholder of the Company, or any
of their respective associates, must not result in the Awarded
Shares already granted and to be granted to such Selected
Participant in the 12-month period up to and including the
date of such grant:

(a) representing in aggregate over 0.1% of the relevant class
of securities in issue; and

(b) (where the securities are listed on the Stock Exchange),
having an aggregate value, based on the closing price of
the securities at the date of each grant, in excess of HK$5
million.

Amount payable by the grantee(s) on acceptance of the
grant of Awarded Shares

According to the Plan, the grant of the Awarded Shares shall be
deemed to be irrevocably accepted by a Selected Participant
unless the Selected Participant shall within five (5) business
days after the receipt of such notice from the Board notifying
the Company in writing that he would decline to accept such
Award, without any amount payable to the Company on
acceptance of the grant of Awarded Shares.

Vesting Period and the Determination of Purchase Price

According to the Plan, the Board has absolute discretion in
deciding the vesting period of the grant of Awarded Shares.
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SHARE AWARD PLAN (continued)

Vesting Period and the Determination of Purchase Price
(continued)

At the beginning of each financial year of the Group, the Board
shall (after having regard to all relevant circumstances and
affairs of the Group) determine the maximum amount of the
contribution of the Group (the “Group Contribution Annual
Threshold”) to be allocated during such financial year for
the trustee appointed by the Company pursuant to the trust
deed (the “Trustee”) or via a special purpose vehicle to be
established by the Trustee for the purpose of the Plan (the
“SPV”) subscribing or purchasing Shares for the purpose of
implementation of the Plan.

The Group Contribution Annual Threshold shall (and is
intended to) be applied to cover (i) the subscription or
purchase prices for the Shares to be subscribed or purchased
for implementation of the Plan (as the case may be), and (ii)
all related expenses (including, but not limited to the brokerage
fee, stamp duty, SFC transaction levy, Stock Exchange trading
fee and investor compensation levy and such other necessary
expenses) required for the completion of the subscription or
purchase of all the Awarded Shares (as the case may be)). The
purchase price of the grant of the Award under the Plan was
the closing price of the Shares on the Stock Exchange.

At any time during any particular financial year, the Board,
after having regard to all relevant circumstances and affairs
of the Group, may from time to time cause to be paid from
the Company’s resources such amount of moneys which may
be utilised by the Trustee or, as authorised by the Trustee,
via SPV (as the case may be) to subscribe for or purchase
Shares which will constitute the Shares pool, provided that
the amount of moneys so paid together with any moneys paid
for that financial year shall not in any event exceed the Group
Contribution Annual Threshold.

Remaining life of the Plan

Subject to early termination by the Board, the Plan shall be
valid and effective for a term of ten (10) years commencing
from the Adoption Date (i.e., 6 August 2031), and after the
expiry of such period no further Awards may be made but
these rules of the Plan shall remain in full force and effect to
the extent necessary to give effect to any Awards made prior
thereto.
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SHARE AWARD PLAN (continued)

Movement under the Plan for the year ended 31 March
2025

For the year ended 31 March 2025, there were no Award
granted under the Plan (including the grant of Award to any
Director, the five highest individuals during the year ended 31
March 2025 in aggregate). For the year ended 31 March 2025,
no Award was vested, cancelled and lapsed in accordance with
the terms of the Plan.

CONNECTED TRANSACTION

So far as the Directors and chief executive are aware, no
non-exempt connected transactions or continuing connected
transactions were entered into by the Group during the year
ended 31 March 2025.

A summary of the related party transactions entered into by the
Group during the year ended 31 March 2024 and 31 March
2025 respectively is contained in note 39 to the consolidated
financial statements. The related party transactions disclosed in
note 39 to the consolidated financial statements are connected
transactions or continuing connected transactions that were
fully exempt from reporting, announcement, independent
shareholders’ approval and/or annual review pursuant to
the GEM Listing Rules. The Company has complied with the
applicable disclosure requirements under Chapter 20 of the
GEM Listing Rules in respect of such connected transactions.
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MAJOR CUSTOMERS AND SUPPLIERS

The information in respect of the Group’s revenue and
purchases attributable to the major customers and suppliers
respectively during the year are as follows:
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Revenue Cost of services

U 2 BR 7 X A<

HK$ HK$

BT B TT

The largest customer BARF 33,088,192 N/A “~iE F
Five largest customers in aggregate AREFP &S 99,847,184 N/A 13 A
The largest supplier = AHERE N/A 7@ A 53,436,371
Five largest suppliers in aggregate AREEEEET N/A 738 FB 66,157,265

For the year ended 31 March 2025, the aggregate percentage
of purchase attributable to the Group’s five largest suppliers
is approximately 14.1% of the total purchases of the Group
and the largest supplier included therein amounted to
approximately 11.4%.

For the year ended 31 March 2025, the aggregate percentage
of sales attributable to the Group’s five largest customers is
approximately 17.7% of the total sales of the Group and the
largest customer included therein amounted to approximately
5.9%.

None of the Directors, their close associates or any
shareholders (which to the knowledge of the Directors owned
more than 5% of the Company’s issued shares) had any
interest in the Group’s five largest customers or suppliers.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration
of the whole or any substantial part the business of the
Company were entered into or existed during the year ended
31 March 2025.
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COMPETING BUSINESS

None of the controlling Shareholders or Directors and their
respective close associates (as defined in the GEM Listing
Rules) is interested in any business apart from the business
operated by the Group which competes or is likely to compete,
directly or indirectly, with the Group’s business.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors, the Company
has maintained sufficient public float of at least 25% of the
Company'’s issued share as at the date of this annual report as
required under the GEM Listing Rules.

CORPORATE GOVERNANCE

The Company’s corporate governance report is set out on
pages 28 to 45 of this annual report.

AUDITORS

The consolidated financial statements of the Group for the year
ended 31 March 2025 have been audited by Beijing Xinghua
Caplegend CPA Limited, who will retire and, being eligible, offer
themselves for re-appointment. A resolution will be proposed
at the forthcoming annual general meeting of the Company for
the re-appointment of Beijing Xinghua Caplegend CPA Limited
as the auditor of the Company.

During the year ended 31 March 2025, ZHONGHUI ANDA
CPA Limited resigned as the auditor of the Company with effect
from 12 December 2024. The Company appointed Beijing
Xinghua Caplegend CPA Limited as the auditor of the Company
with effect from 12 December 2024 to fill the casual vacancy
following the resignation of ZHONGHUI ANDA CPA Limited.

ON BEHALF OF THE BOARD

Dr. HO Ying Choi
Chailrman

Hong Kong
26 June 2025
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THIS REPORT

As a Hong Kong based company, Kong Shum Smart
Management Group (Holdings) Limited (thereafter the
“Group”, “We” or “KSSM”) remains firmly committed
to environmental stewardship, social responsibility, and
upholding the highest standards of corporate governance.
This 2024-2025 Environmental, Social and Governance
Report (“ESG Report”) has been prepared in accordance
with the Environmental, Social and Governance Reporting
Guide set out in Appendix C2 of the Rules Governing the
Listing of Securities on GEM of the Stock Exchange of
Hong Kong Limited (the “GEM Listing Rules”).

The ESG Report covers our core business operations,
including property management and related services,
and properties investment. It highlights our efforts in
embedding ESG principles into our operations and
fostering ESG awareness among key stakeholders,
including employees, clients, and the broader community.
This Report presents a year-end summary of our ESG
performance and outlines our strategic approach to
managing ESG-related matters. It also reflects our
ongoing efforts to promote sustainable business practices,
enhance operational transparency, and communicate our
ESG progress with stakeholders.

1.1. About Kong Shum Smart Management Group

The Company is principally engaged in the provision
of property management and related services, and
properties investment. Following its rebranding in
March 2025, the Company now operates under
the name Kong Shum Smart Management Group
(Holdings) Limited, reflecting its commitment to
modernization and service excellence across Hong
Kong. The Group provides a comprehensive range
of services, including cleaning, security, repair and
maintenance, and administrative and legal support.
These services are delivered by a professional
team comprising qualified personnel from various
disciplines. A total of 84,208 (2023/2024: 88,592)
property units are managed by the Group.
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1.

ABOUT THIS REPORT (continued)

1.2.

1.3.

Kong Shum Smart Management Group (Holdings) Limited

R

Boundary and Reporting Period

The reporting boundary shall cover our operation
activities in Hong Kong throughout the Group as
listed above, and the reporting period of this report
shall cover the period from 1 April 2024 to 31 March
2025.

Reporting Principal

The preparation of the ESG Report has applied the
following principles:

Materiality — Materiality assessments have been
conducted to identify environmental and social
issues that have significant impacts on shareholders/
investors and other stakeholders. The engagement
process and results involving the relevant
stakeholders are presented in the “Stakeholder
Engagement” section of this Report. The Group
also concerns ESG development outside and within
the industry, fulfilling local standards as well as
incorporating it into the strategic development plan
of the Group.

Quantitative — Key Performance Indicators (“KPI”s)
have been established, and are measurable and
applicable to make valid comparisons under
appropriate conditions; information on the standards,
methodologies, assumptions, and/or calculation tools
used, and sources of conversion factors used, have
been disclosed when applicable.

Balance — The Group upholds this reporting
principle to compile the Report and highlights
both achievement and improvement areas of
our ESG management to unbiasedly disclose the
environmental and social performances in the
Reporting Period with the support of pictures, charts
and presentation formats whenever appropriate
to present objective and transparent information
and data for readers to make sound decisions and
judgments.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THIS REPORT (continued)

1.3.

1.4.

Reporting Principal (continued)

Consistency — Consistent statistical methodologies
and presentation of KPIs have been used to provide
meaningful comparisons of related data to users of
our reports over time.

Content of this Report

This Report is released in both English and Chinese
versions. Should there be any discrepancies between
the English and Chinese versions, the English version
shall prevail.

ESG MANAGEMENT

2.1,

Board Statement

The past year marked an important milestone for
our company as we completed our rebranding to
Kong Shum Smart Management Group (Holdings)
Limited in March 2025. This transformation reflects
our continued evolution as a forward-looking
property management company, committed not
only to service excellence but also to strengthening
our environmental, social, and governance (“ESG")
practices.

Despite the lingering impacts of global challenges
in recent years, our Board has remained fully
engaged in overseeing the Group’s sustainability
strategy. We continue to recognize the importance
of integrating ESG considerations into our core
business operations. Throughout the 2024-2025
reporting period, the Board actively guided the
development, implementation, and monitoring of
our ESG approach, ensuring that ESG-related risks
were identified, assessed, and managed through
appropriate internal controls and risk management
systems.
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2. ESG MANAGEMENT (continued)

2.1. Board Statement (continued)

Kong Shum Smart Management Group (Holdings) Limited

R

We reviewed our ESG performance, monitor the
effectiveness of our initiatives, and ensure progress
toward achieving our sustainability goals. Our
efforts reflect a deep commitment to transparency,
accountability, and stakeholder engagement. We
remain focused on understanding and addressing
the evolving expectations of our clients, employees,
investors, and the broader community.

As part of our sustainability journey, we have taken
proactive steps to review our environmental impact,
particularly our carbon footprint. We have set
forward-looking targets aimed at reducing emissions
and promoting responsible resource management
across our operations. These efforts not only help
us mitigate climate-related risks but also reinforce
our role in contributing to a more sustainable and
resilient future.

Looking ahead, we are determined to further
embed ESG principles into our business model
and corporate culture. With the support of our
management team and employees, the Group will
continue to enhance its ESG governance, refine its
strategic focus, and pursue impactful initiatives that
align with global sustainability standards. We believe
that by prioritizing ESG performance, we can create
long-term value for all stakeholders and help shape
a healthier, more inclusive society.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

2. ESG MANAGEMENT (continued)

2.2. Sustainability Governance

To systematically consolidate our commitment to
sustainability, we have established governance
structure on sustainable development to promote
the implementation of ESG governance works in an
orderly and effective manner. The Board, as stewards
of ESG management, is ultimately accountable
for the performance of ESG-related issues, by
establishing goals and targets and reviewing our
performance on a regular basis. We provide oversight
of the risk management framework and sustainability
strategy to achieve long-term sustainability goals and
promote sustainable development culture at all levels
of our organization.

Our senior management team is responsible for
initiating, driving, and monitoring our sustainability
policies and practices. We strive to maintain
effective communication with the Board to provide
constructive recommendations regarding the
emerging ESG trends and industrial best practices,
thereby improving our resilience in addressing ESG
issues.

Moreover, our management team ensures that
sustainability elements are considered when
proposing, designing, and implementing new
protocols, and oversees the implementation process
by reviewing policies and gathering feedback from
stakeholders. We are committed to engaging with
our stakeholders on ESG matters and to fostering
sustainability culture within our organization.

The Board has been consistently complied with
the Hong Kong Listing Rules, local regulations
and codes, and different industry standards and
management practices involved in the Group for
conducting our daily business. It is also necessary
to take the interests of various stakeholders (e.g.
shareholders, employees, customers, suppliers,
partners, etc.) into account and to consider social
responsibility and the negative impact on the
environment.
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RRE -HERELBREE

2. ESG MANAGEMENT (continued)

2.3. ESG Governance Structure

The Board
EFg

Management

THRE

Employee

BT

2.4. Stakeholder Engagement

2. ESGE®E (#&)

2.3. ESGER%EE

Stewards of the Group’s ESG management

EREBEESC BENERE

policies and practices

on ESG information

Initiating, driving, and monitoring our sustainability

BERRESNEASEN A HEZRBRNER

Implement ESG tasks and regularly report

B ABESGT (R E HERESGIE S

3
@
|3

24. &S H

We engage our stakeholders on an ongoing basis
to gather their views and expectations on our ESG
performance and disclosures. In response to the
interests and concerns of our stakeholders, we
regularly review our ESG performance using the
strictest corporate governance principles, with
respect to environmental protection, employee
development and community investment.

Kong Shum Smart Management Group (Holdings) Limited

BREREERE (ER)ARLT

HFFEESOEBR UK
ERFHRMANRE HER
EARALTENERRHE -
RERERNEZN S RET
BPIEABEENEEERRE
TR ERRRERE RE
ZREMBERENRE HE
KERRR -



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
R -HERERHRESE

2. ESG MANAGEMENT (continued) 2. ESGEE (&)

2.4. Stakeholder Engagement (continued) 24. HHESH (H&)

241 BEBGHERNEE

24.1. Communication with Key Stakeholders

The Group has consulted both its internal and REBCHHEEBLES
external stakeholders regarding its impact RERBERUTLENTER
on the environment and society as a result AERNIRINEBRDE -

of its business operations. The Group values
its relationship with its customers and local

AEBEEREREEFP R
Bt ROBEERTRALLS

communities and thus have included both MAEBALTIERZHAE
parties as our consultation targets. The table EoTREINAEFER E
below presents key stakeholders of the Group ERMNEERBEEZEE

along with their main expectations as well as
the various engagement channels the Group
employed during the year to communicate with
them.

HIE A MRS B FRER
FEERBARANSEEZ2HE

\\g\
S E

Expectations and Engagement
Stakeholders Concerns Channels Group’s Response
BFhE HAEEAER 1) SHRE AEEWNERE
Investors/ e Corporate e Annual general e Risk control
Shareholders governance meeting management
e Return on e Annual and e Enhancing
investments interim reports operational
e Risk Management e Press releases and transparency
e QOperational announcements
transparency
e Financial
performance
BREE RR e EER e WRERAFAKE o [EfmiEsEIE
o KE[MR o FWNAPHHE o ERELEHE
. HQEEE o FEIRNMAS
. 1% B
. Eﬁ%i‘%iﬁ
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2. ESG MANAGEMENT (continued) 2. ESGEX® (&)
2.4. Stakeholder Engagement (continued) 24. HHESHE (H&)

241 BEBGHEREE (&)

24.1. Communication with Key Stakeholders

(continued)
Expectations and Engagement
Stakeholders Concerns Channels Group’s Response
BHhE HAEEAER 1) SHRE AEEWNEE
Customers e Quality of services e After-sales e Service quality
e Customer privacy services assurance
and security e Feedback e Customer privacy
e Customer rights collection protection
protection e Community
activities
e QOwners
Corporation
Meeting
e Customer
communication
hotline
s e IRBEE o ERIRK o RBEHERE
s BXFERBRAMZE o REBKRE o EPRBEMNRE
o EPEmIRE o MEEH
e XIAK®

Suppliers and

e Honest

o EBPIEBRG

e Supplier initial

e Facilitate daily

Partners cooperation and annual communication
e Fair and open performance e Building responsible
sourcing assessments supply chain
e Responsible e Business e Continuous
supply chain conferences improvement
management e Phone and emails of internal
e Business ethics management
and reputation
GYAEEL s WEHIE o MEMVILTE o REBTER
BIERH o RNFHMARBYE B4 WA Ak s BEVBRMEHNMHRE

i s AMBERE i
e BEUINMHEE o BENETFHHE o FESCENIER
EIE

s BERER/RMEBE

RREESEE (ZR)ARAF

Kong Shum Smart Management Group (Holdings) Limited
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2. ESG MANAGEMENT (continued) 2. ESGEE (&)

2.4. Stakeholder Engagement (continued) 24. HHESHE (H&)

241 BEBGHEREE (&)

24.1. Communication with Key Stakeholders

(continued)
Expectations and Engagement
Stakeholders Concerns Channels Group’s Response
BHhE HASE EdEE 1) SHRE AEBEHEFE
Employees e Staff salary and e Training e Health and safety
benefits e Performance management
e Health and review and improvement
safety of working interviews e Employee
environment e |Internal communication
e Training and announcements and grievance
development and publications mechanism
e Suggestion boxes e Providing
competitive salaries
and benefits
8T o BIHEMBERN o Fi s BEMZZEEN
o TIEIRIBHIER o BUIEANES =
Mz z e AWREMENR o BIEBIMAFE
o HIIFERE ) il
e ERM e WREAFHFNN
FEMEN
Community e Community e Community e Implementing green
involvement activities management
e Environmental e Subsidies and e Supporting social
protection charitable welfare
awareness donations e Community
coordinated
development
g s MHEBH o HEEDH s EiFEEIR

o REREER

o MEEMAEEZEI/N

o XHHEREF
s HEWMFAER
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2. ESG MANAGEMENT (continued) 2. ESGERE (&)
2.4, HBPEBHE(F)
242 EEMFFE

2.4. Stakeholder Engagement (continued)

24.2. Materiality Assessment

To better understand and respond to the key
concerns and expectations of our internal and
external stakeholders, the Group conducted a
materiality assessment covering a broad range
of environmental, social, and operational topics.
The assessment evaluates each ESG issue
across two key dimensions: its importance to
stakeholders and its relevance to the Group’s
business operations.

As the Group’s principal business activities
during the 2024/2025 reporting period
remain consistent with those of the previous
year, management has determined that the
material ESG topics identified through the
2023/2024 assessment continue to be valid
and representative of stakeholder priorities.
Accordingly, the results of the prior assessment
remain applicable and provide a reliable basis
for guiding the Group’s sustainability strategy.

2024/2025 Materiality Assessment
2024/2025 EE 45 E

to identify

Compile a list of material topics for 2024-2025 based on research findings and

stakehold

Compile a list of erial topics for 2024
stakeholder expectations.
B BEFE Me - BREHAE

nd validate the 2024-2025 materiality matrix.

based on research findings and

MR REE B -

A5 2024 2025F FESCEE 1A  {E/RHBE Il EHHE -

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)EBRAH
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TEME REEETT
—HERERZRR 8
REEZBENEZ ML
il o "% & {7 7 7 fE] BE 42 4
B ER B IAESGHE - ¥
FNENEERE UK
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AR AEEE2024E2025
REHANNEBERE
FEBFFERE %
EIEE H F2023/20244F
[ & {& T 7% Bl 9 &= KESG
ZRDEeEERAM Bt
MRBRFHEEBELEEE-
Bl TR EERBE
BR YAEEAREEHT
FEE R RS IR A S 1K
%o

»
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2. ESG MANAGEMENT (continued)
2.4. Stakeholder Engagement (continued)
24.2. Materiality Assessment (continued)

A total of 20 material ESG issues have

identified, which continue to serve as the

focal points of the Group’s ESG efforts.

topics help shape our decision-making,
resource allocation, and long-term sustainability

initiatives, ensuring alignment with stake
interests and regulatory expectations.

RE -HERELGRSE

2. ESGE®R (&)
24. HEESHE (F)

242 BEEMFFE ()
been AN B R 2018 & K
ESGEE L ERFE
EABBRMPIESGIT EB#Z L
EHTNEERESIHME R
RHREEREE i
HREAAFEZERITEN
El EREAEHEF

These

holder

mEEEE K
2024/2025 ESG Issues Materiality Matrix
2024/2025F EESGEEE B
High % i
= : 04m
I
I
I
3
[%2) I
> 1
k) ! 01
= } 05m [ ]
2 : 02m
S o |
7 E2m : 03
PR Y | NP [T | | | | el |1 s 0, N g s ]
%ﬁ ! ] n
€ 7 i 07 06
o R 1
g'ﬁg osm Elm
= W | E3m
(] 1
e :
8 1
: E4m
1
1
1
1
1
1
1
1
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RRE -HERELBREE

2. ESG MANAGEMENT (continued)

2.4. Stakeholder Engagement (continued) 24.

24.2. Materiality Assessment (continued)

2. ESGEX (&)

FnESHE(H)
242 BEEMFG (F)

2024/2025 List of ESG issues

2024/2025 ESGHEFE

E1 Air Emission 01  Anti-competitive
Management Behaviour Management
REBHENE R REFITRER

E2 Energy Management 02  Anti-corruption
BEIRE IR R&ESF

E3 Greenhouse Gases 03  Anti-discrimination
Management RIEAR
BEREER 04 Company profitability

E4 Waste Management RRIBNEEAN
REEY)E 1T 05 Customer Satisfaction

EFEMmEE

06 Data Security and
Customer Privacy
Management
ERLE2REFPILEE
L)

07 Occupational Safety and
Health
BELrkiER

08 Supplier Management
HrEmeER

2.5. Stakeholder Feedback 2.5.

We consider feedback from stakeholders to be
of high importance as it can guide us towards
making continuous improvements with respect to
environmental, social and governance aspects. If
you have any questions or comments regarding the
contents of this report or the Group’s ESG strategy,
please fill in your feedback at the gquestionnaire set
out at the section “10. FEEDBACK” at the end of the
ESG Report.

Kong Shum Smart Management Group (Holdings) Limited

R

RREESEE (ZR)ARAF

S1  Child Labour and Forced
Labour Management
BT NGERGISTER

S2  Community Relations
R BIE

S3  Diversity and Equal
Opportunity
ZTb R TFERE

S4  Employee Communication
==l

S5 Human Right Protection
AR E

S6  Social and Economic
Compliance
e R&EER

S7  Talent Management
AT B’

S8  Training and
Development
Bl R R

FERE

BRRRFTNENRBERH
EE HAREEREIIKMANE
B uHekEREEELRE
B BTHABRENA
RRAKENRRE HERE
ARBEATMREBNER B
ERE - HERERRERE
[10.RE| MO FHEMEF
HERANRESR -
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ENVIRONMENT

It has always been one of our guiding principles to make
contributions to the local environment and community
while providing the best service to our clients and
generate revenue for our shareholders. We recognize
the importance of adopting the highest standards in our
operations towards environmental protection, and to set
examples to demonstrate our care for the community and
its development. Our Environmental management system
is certified to 1ISO14001:2015 standard and we are
committed to:

KSSM'’s Environmental, Health and Safety (“EHS”)
Management Policy

° All employees uphold the company’s commitments
to occupational health and safety and environmental
protection

o Implement ISO 14001 Environmental and I1ISO 45001
Occupational Health and Safety Management System
standards

o Optimize resource use, promote recycling, reduce
and prevent resource wastage

° Comply with relevant Occupational Health and Safety
and environmental regulations

o Encourage employee participation in environmental
efforts

° Continuously improve to eliminate unsafe practices
and prevent accidents

o Enhance management systems for effective
occupational health and safety and environmental
policy execution

o Contractors and suppliers must minimize
environmental impact and ensure safe, high-
standard working conditions where feasible

R -HERERHRESE

BRE

MEFRERESEERE K AR EE
BEREMERNAEHMIRE M EE
HER —EEHRMMES FEt
— BMRAUREEFERAZESZ
EHIRREENEEZ S J/AT*T_LT%

ST EREEAMESTEEEZRD
E%I& ZMNREEEBZREBA
ISO14001:200412 % R 3% - B 9 &
o

BRERER
BUR

RE RERZE2EHE

s FMEBIREEAFHEXE
FHZ 2 RIRBREN A

e EEISO 14001 RKFE R R A
H2|SO 45001%¥ﬁﬂ/\§i\
B RGIRE

. EERER REDN R
kB IEERRE

e BTHENBEREERZZN
RIBEM

e HEEILERRIE

o FENE BEBRITLZERTA TE
B =t 3 &

e NREEBR BERBEERE
Eﬁki&%%ﬂlﬁﬁ'\]ﬁ’?ﬁ%ﬂﬁ
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RRE -HERELBREE

3. ENVIRONMENT (continued)

3.1. Our Consideration for Climate Change

The Group acknowledges climate change as a
growing global concern that presents both risks
and opportunities for the property management
sector. From the increasing frequency of extreme
weather events to evolving regulatory requirements
and shifting stakeholder expectations, climate-
related factors can significantly affect our operational
continuity, financial performance, and corporate
reputation.

Recognizing the potential implications of climate
change, the Group has proactively worked to
assess its environmental footprint and strengthen
operational resilience. We are committed to
managing our business in a way that minimizes
environmental impacts, while also empowering
clients, residents, and staff to adopt more
sustainable practices.

We continue to identify, assess, and manage climate-
related risks relevant to our business. This includes
the establishment of comprehensive emergency
response procedures for weather-related events
such as typhoons, floods, and black rainstorms, with
a focus on employee and resident safety, property
protection, and service continuity. We also conduct
routine inspections of key infrastructure, maintain
insurance coverage for frontline staff, and implement
disaster-prevention measures in high-risk areas such
as lobbies and server rooms.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA
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3. ENVIRONMENT (continued)

3.2.

3.3.

Use of Resources

As an environmentally-friendly company, the Group
promotes a “Smart Usage” culture, encouraging
our employees towards the cautious use of natural
resources, particularly for consumption of electricity,
operational materials, and water.

The Environmental Policy adopted by the Group puts
emphasis on energy conservation and efficiency,
while implementing green practices and green
technologies as much as possible in all managed
properties. Our lighting and air-conditioning systems
are maintained with the objective of further energy
reduction, and our operation team periodically
analyses energy consumption records in an attempt
to identify opportunities for improving energy
efficiency.

In addition, the concept of “Smart Usage” has
been incorporated in different parts of our business
and various action plans have been proposed
and implemented. We have designed marketing
campaigns, taking into account of demand and
supply estimates, cost effectiveness, energy saving,
and equipment. The marketing campaigns are used
as promotional strategies to attract potential carpark
clients.

Electricity
Resource management is an important aspect in the

Group’s operation, especially in managing buildings
and properties.

3. IRIE

3.2.

3.3.
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3. ENVIRONMENT (continued)

3.3. Electricity (continued)

The Group has been strived to promote electricity
saving by electronic publicity and electronic
communication and reduce the printing of
documents in order to reduce environmental
pollution. Our Group understands that even though
electricity is generally considered to be a “clean”
energy source, generation of electricity in our areas
of operation still involves the combustion of fossil
fuels, which can lead to a significant impact to the
environment as a result of associated emissions
of air pollutants and greenhouse gases. Thus, the
Group reminds employees to be cautious about our
electricity consumption to minimize our impacts.

The Group worked with its staff member by
promoting the “Smart Usage” culture, and reminded
them to take action throughout their daily operation
to minimize resource and energy usage. For
example, notices are posted at various locations
around our offices to remind our staff about turning
off lights and photocopiers after use. Staffs are also
reminded to maintain good power-saving practices
when utilizing other electronics devices, this
includes:

° Maintaining average indoor temperatures at
25.5° C for maintaining a comfortable working
environment;

° Switch off all electrical appliances when they
are not in use;

° Use lighting with high energy efficiency, such
as LED lamps; and

e  Select electrical appliances with “Grade 1”7
energy level.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
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3. ENVIRONMENT (continued)

3.3.

3.4.

Electricity (continued)

The Group has successfully implemented
various initiatives such as adopting to an Energy
Conservation and Efficiency Policy and practices
in offices, along with the utilization of green
technologies. Devices associated with significant
overall energy consumption are regularly checked
and upgraded as necessary (i.e. lighting and air
conditioning) to ensure they operate at proper
efficiency levels.

During the reporting period, the Group has
consumed 377,275 kWh of energy in total
(2023/2024: 368,699 kWh), in which 120,249 kWh
are direct energy consumption and 257,026 are
indirect energy consumption (2023/2024: 125,351
direct energy consumption; 243,318 indirect energy
consumption).

The Group has set a reduction target for electricity
consumption in daily operations, using 2021/2022
as baseline, we target to reduce 3% in 5 years (on
an intensity basis, per square feet).

Water

Due to the nature of the Group’s business,
consumption of water from our operations is not
very significant and is of limited materiality. Our
water consumption is mainly from the water usage
of our offices, during the reporting period our
offices have consumed 754 m? of water in total
(2023/2024: 1,155 m?3), having a 0.03 m3/square
feet water intensity (2023/2024: 0.04 m3/square
feet). Nevertheless, our staff are encouraged to
adopt water conservation practices during daily
operations. We have issued a notice to remind our
staff about the importance of conserving water and
to emphasize the need to promptly turn off the water
supply after use.

3. IRIE

3.3.

3.4.

RE -HERELGRSE
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RRE -HERELBREE

3. ENVIRONMENT (continued)

3.5. Other Resources

Kong Shum Smart Management Group (Holdings) Limited

R

To reduce the consumption of paper, we encourage
our employees to print documents double-sided
where appropriate. This includes:

° Application of computer technology where
applicable to substitute the use of hard-copy
documents, such as communication by email
and use of computer for document handling;

° Place recycling boxes near office photocopiers
to collect paper that can be reused (i.e. those
printed on only one side); and

° Encourage staff to reuse stationary items (e.g.
used envelopes and document folders).

The Group has set a target to reduce paper
consumption by 3% in 5 years using 2021/2022 as
baseline.

We also encourage our staff to donate Waste
Electrical and Electronic Equipment (WEEE) to
charitable organizations when the equipment is
removed from service, or send them to recyclers for
processing.

Due to the nature of the Group’s business, no
material consumption of packaging materials was
recorded during the reporting period. Our Group
will continue monitoring and improving our resource
conservation performance as opportunities arise.

RREESEE (ZR)ARAF
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3. ENVIRONMENT (continued)

3.6.

3.7.

Air Emission

The Group took the initiative to assess the level of
air emission associated with our operations. Due
to our business nature, the only main source of
direct atmospheric air emission from our operations
is related to the use of vehicles which use petrol
as fuel source. As a result of the Group's fossil
fuel consumption during the reporting period are:
19.29 kg of nitrogen oxides (NOx), 0.18 kg of
sulphur oxides (SOx) and 1.42 kg of particulate
matter (PM) (2023/2024: 20.31 kg NOx, 0.19 kg
SOx and 1.50 kg PM) were generated and emitted
to the atmosphere. We will continue monitoring
our operation and ensuring our air emissions are
minimized where possible, and regularly report our
progress.

Greenhouse Gas Emission

In addition to our efforts in minimizing air
pollutant emission, emissions of carbon dioxide
and other greenhouse gases of concern are also
closely monitored by the Group. Greenhouse
gases are gaseous substances which absorb
and re-emit infrared radiation when released
into the atmosphere, resulting in intensifying the
greenhouse effect. Examples of greenhouse gases
include carbon dioxide, methane, nitrous oxide,
hydrochlorofluorocarbons (HCFCs), perfluorocarbons
and sulphur hexafluoride. Greenhouse gas
emissions, also referred to as carbon footprints, are
commonly evaluated in the form of metric tons of
equivalent carbon dioxide (CO,e), which takes into
account aggregate contribution from the emissions
of the various greenhouse gases.

3. IRIE

3.6.

3.7.
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3. ENVIRONMENT (continued)

3.7.

3.8.

Kong Shum Smart Management Group (Holdings) Limited

R

Greenhouse Gas Emission (continued)

We have estimated our greenhouse gas emissions
based on our consumption of energy sources,
including petrol and electricity (identified to be the
most significant indirect carbon dioxide emitting
source). Based on the energy consumption data,
emission factors associated with each form of energy
consumption, obtained from reliable sources such
as literature and sustainability reports published by
electricity providers, were used to determine our
overall carbon footprint during the reporting period.

Where applicable, the management has proposed
mitigation measures for implementation by our
operations team to limit our overall carbon footprint.
As a summary, the carbon emissions for our Group
in this reporting year is 151 tCO,e. (2023/2024: 154
tCO.e).

With this information available to us, we intend to
further investigate and work with our employees,
along with external stakeholders, on enhancing our
overall performance and minimizing our carbon
footprint.

Waste Management

After careful investigation of the types of waste
generated by our operations, it was concluded
that no significant amount of hazardous waste was
generated by the Group’s operation during the
reporting period.
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3. ENVIRONMENT (continued)

3.8.

3.9.

Waste Management (continued)

For non-hazardous waste, the Group has been
promoting waste reduction internally, and adopted
the same principle while working with our partners
and communities that we served. We spend most
of our waste reduction efforts on the recycling of
paper, metal and plastic, which worked in parallel
with the promotional campaign of the government.
Appropriate use of recycled paper is encouraged in
our workplaces, and our employees are reminded
to dispose waste in respective collection bins.
In addition, the Group adopts paperless working
culture, which encourage the communication
through emails and e-format documents instead of
hard copies. The effort was well received and was
supported by our staff.

During the reporting period, the amount of non-
hazardous waste generated from our operations was
estimated to be 9.02 tonnes (2023/2024: 10.32
tonnes).

The Group aims to reduce non-hazardous waste
generation intensity (per square feet) by 3% in 5
years, using 2021/2022 as the baseline.

Environmental Compliance

During the reporting period, the Group did not note
any cases of material non-compliance relating to air
and greenhouse gas emissions, discharge into water
and land, and the generation of hazardous and
nonhazardous waste as required by the applicable
laws and regulations. See below for a list of
environmental laws and regulations of the respective
regions the Group operate in.
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3. ENVIRONMENT (continued)

3.9. Environmental Compliance (continued)
Hong Kong:

e Air Pollution Control Ordinance (Cap. 311)

e Waste Disposal Ordinance (Cap. 354)

e Water Pollution Control Ordinance (Cap. 358)

e Noise Control Ordinance (Cap. 400)

o Motor Vehicle Idling (Fixed Penalty) Ordinance
(Cap. 611)

HUMAN RESOURCES MANAGEMENT

In the reporting period, the Group continues to thrive
across multiple industry sectors, driven by a diverse
and talented workforce. Our commitment to providing
competitive compensation, ensuring fair and equitable
treatment, and adhering to all relevant laws and
regulations remains a core pillar of our operations. The
Group is dedicated to continuously monitoring and
enhancing our human resources practices, fostering
sustainable growth and upholding our social responsibility
commitments.

4.1. Employment

Employees are our internal stakeholders and are
pivotal to our success. As a socially responsible
company, our Group understands that success
depends largely on the people that works with
us. The Group recognizes the contribution from
our people and the success that they bring,
and considers them as the greatest asset. Our
Group believe works of excellence must be
well compensated, and thus offer a competitive
remuneration and benefits scheme to retain and
attract qualified employees. The remuneration
and benefits include year-end bonuses, medical
insurance, compensatory leave, wind shift
compensation, meal allowances for meetings, and
reimbursement of car and entertainment expenses.

Kong Shum Smart Management Group (Holdings) Limited
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

4. HUMAN RESOURCES MANAGEMENT
(continued)

1. Employment (continued)

The Group has complied strictly with the relevant
laws and regulations to ensure employees’ interests
are protected. See below for a list of employment
laws and regulations of the respective regions the
Group operate in.

Hong Kong

e Employment Ordinance (Cap. 57)

Inland Revenue Ordinance (Cap. 112)

e  Sex Discrimination Ordinance (Cap. 480)

° Mandatory Provident Fund Schemes Ordinance
(Cap. 485)

o Personal Data (Privacy) Ordinance (Cap. 486)

° Disability Discrimination Ordinance (Cap. 487)

° Family Status Discrimination Ordinance (Cap.
527)

o Race Discrimination Ordinance (Cap. 602)

o Minimum Wage Ordinance (Cap. 608)

We value talent and employ those who are the best
fit for each position, regardless of their genders.
Public recruitment is conducted annually with
priority on equal opportunity.

At the year ended on 31 March 2025, the
majority of our staff were employed under a full-
time arrangement. Total number of staff members
employed by the Group is 1,372 (2023/2024:
1,459), including 333 management & general staff
and 1,039 security guard staff (2023/2024: 347 and
1,112). The annual turnover rate of Management &
General Staff of our operations in Hong Kong and
Security Guards were 39% (Male: 50%, Female:
31%) and 97% (<65 y/o: 75%, 65 y/o or above:
100%) respectively.
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RRE -HERELBREE

4. HUMAN RESOURCES MANAGEMENT 4. ANHERERE (&)
(continued)
4.1. Employment (continued) 4.1. EfE (&)
Number of Management & General Staff by Gender Number of Security Staff by Gender
RUEFESNEER - RETHE RUEBEPHRRETIHE

707
199 68%
60%
B Male 8% Female 2% m Male B14% Female 2%
Number of Management & General by Age Group Number of Security Staff hy Age Group
RERERNBEINEER—RETIHE RERERNEINEZRETIHE

66
20% 555
53%
B Under 30 y/o 30to40y/o m 41to50 y/o B Under 65 y/o Over 65 y/o
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5155-605% 6155 Lk
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4. HUMAN RESOURCES MANAGEMENT 4., ANHEREE (&)

(continued)
4.1. Employment (continued) 4.1. EfE (&)
4.1.1.Internal Policies 4.1.1. AEHE

AEEZOREE—BR

The Group is committed to fostering a fair,

inclusive, safe, and performance-oriented F-BR - Z2HEUERE
work environment. The Group maintains a BRANIERE -AEE
comprehensive set of human resources policies BIEFE—ETEBEHNANER
that govern the entire employee life cycle — WK -HEE THEMEAE
from recruitment and onboarding to promotion, miEH HRE - ABIE

Tt B AR K - 5
REAEBIFM+ &
BB T ABKREMGM
P9 - I TE HI 5 Hr o PR By &

compensation, and retirement. These policies
are consolidated in the Staff Handbook,
provided to every employee upon hiring
and regularly updated. Changes to policies

are clearly communicated to staff to ensure FEeBREMETL LA
transparency and compliance. REPEFME M-

KSSM Staff Handbook
BREEEEEIFM

Conduct and discipline

ThAREE
Leave and rest days Occupational health and safety
FRRAEH BERERZ2
o (o]
e e e e — o I
Welfare and benefits S I Personal data (privacy)
BRAREFE 1 BAER (AR

Equal opportunity
----- © pzge

Employee Policy e
wEEEE g

Our employees are expected to act with
integrity and comply not only with all legal
obligations but also with the Group’s ethical
standards. To safeguard our corporate values,
we have implemented a Code of Conduct that
emphasizes honesty, professionalism, and
accountability. Breaches of the Code may result
in disciplinary action, including termination or
legal consequences.
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RRE -HERELBREE

4. HUMAN RESOURCES MANAGEMENT
(continued)

4.2. Employee Compensation and Benefits

4. AHEREE (HF)

42 BEEFMRER

The emolument of the employees of our Group is
also determined by the remuneration Committee,
assessed based on merit, qualifications and
competence. The emoluments of the Directors of
the Company are decided by the Remuneration
Committee, having regard to the Company’s
operating results, individual performance and
comparable market statistics.

Employee remuneration is determined by the
Remuneration Committee based on merit,
qualifications, and competence; individual
Remuneration Committees are set up for each
department. The process begins with departmental
committees proposing salary standards and
employment terms, which are then submitted
for approval by the CEO. Once approved, the
Assistant Executive Manager is responsible for
implementing the changes. The Group employs a
standardized Performance Appraisal Form to ensure
fair and consistent evaluation of each employee’s
performance. This form assesses key performance
indicators, contributions to team objectives, and
professional development, providing a transparent
basis for salary adjustments and promotion
opportunities.

KSSM Chief
Executive Officer
BREEEETHAR o

Submit for

approval
RAEH

Remuneration Committee

of Each Department

SHFFHERE o
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4. HUMAN RESOURCES MANAGEMENT
(continued)

4.2.

4.3.

Employee Compensation and Benefits
(continued)

Salaries are reviewed and adjusted regularly based
on these appraisals and the Group’s remuneration
and incentive system. Outstanding employees who
make significant contributions are rewarded at the
end of each term, in accordance with the Group’s
reward and punishment mechanism, and are
prioritized for career advancement.

Board Remuneration

The Remuneration Committee ensures the Group’s
remuneration policies remain competitive and
equitable. Its primary responsibilities include:

o Determining specific remuneration packages
for all Executive Directors, including benefits in
kind, pension rights, and compensation for loss
or termination of office.

o Making recommendations to the Board on non-
executive Directors’ remuneration.

° Incorporating factors such as peer salaries,
time commitment, and responsibilities into
decisions.

The Committee meets regularly to review policies,
assess Executive Directors’ and senior management'’s
performance, and ensure alignment with the Group's
operational results and market standards.
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RRE -HERELBREE

4. HUMAN RESOURCES MANAGEMENT

(continued)

4.4,

4.5.

Kong Shum Smart Management Group (Holdings) Limited

R

Retirement Benefit Scheme

The Group participates in the Mandatory Provident
Fund Scheme (“the MPF scheme”) under the
Hong Kong Mandatory Provident Fund Schemes
Ordinance for all qualifying employees employed.
The assets of the MPF Scheme are held separately
from those of the Group, in funds under the control
of independent trustees. Both the Group and the
employees contribute to the MPF Scheme based on
a fixed percentage of the staffs’ monthly salary in
accordance with government regulations.

During the reporting period, total contributions
paid or payable to the MPF scheme by the Group
amounted to approximately HK$10.5 million
(2023/2024: approximately HK$11.6 million), which
had been recognized as expenses and included in
staff costs in the consolidated statement of profit or
loss and other comprehensive income.

Occupational Health and safety

The Group places occupational health and safety
at the forefront of its priorities, enforcing stringent
standards to maintain a safe and comfortable
working environment. Our Occupational Health
and Safety Policy, applicable to all management
and employees, has achieved ISO 45001:2018
Occupational Health and Safety Management
Systems certification, demonstrating our commitment
to structured risk prevention and continuous
improvement. Our Policy is integrated with
Environmental Management System requirements
that complies with ISO 14001 standards. This system
ensures compliance with applicable laws, promotes
safety awareness, and encourages environmentally
responsible practices across operations.
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4. HUMAN RESOURCES MANAGEMENT
(continued)

4. AHEREE (HF)

4.5. Occupational Health and safety (continued)

To further enhance workplace safety, the Group
has partnered with a professional security
institute to deliver dedicated training programs
for security staff, covering topics such as building
management regulations, incident response, and
emergency handling. Besides, we have formulated
the Emergency Response Plan and Accident/
Incident Handling Procedures to ensure effective
management of workplace incidents, safeguarding
employee and residents well-being.

4.5.1. Health and Safety in Workplace

Regular notices are distributed to frontline staff
to reinforce health and safety awareness. These
notices outline potential workplace hazards
during patrols and duties in public areas
(e.g., staircases, corridors, lobbies), including
risks such as tripping, collisions, exposure to
infectious diseases, cuts from sharp objects,
eye damage from dust or sunlight, and injuries
from falling objects or uneven surfaces.
These communications ensure employees
remain proactive in maintaining a safe work
environment.
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Health and safety trainings was conducted for new employees to strengthen their overall

health and safety awareness.
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% | Monthly work safety and health meeting to fulfil employees’ daily and first-aid needs.

________________________________________________

scenario management (ie: gas leak, riot and etc).

Regular workshop was conducted on enhancing our security staff knowledge on emergency
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4. HUMAN RESOURCES MANAGEMENT 4., ANHEREE (&)

(continued)

45 BEREEREZZ (H)

4.5. Occupational Health and safety (continued)

4.51. Health and Safety in Workplace (continued) 451 TESHHREHEZE

Workplace Facilities and Safety Measures

o Employees are provided with spacious
workplaces equipped with dining rooms,
resting areas, and essential appliances.

o Regular inspections ensure the
functionality of equipment, such as air-
conditioning systems and electrical wiring.

o Safety equipment, including fire
extinguishers, fire escape masks, and
safety helmets, is prominently placed and
accessible.

° Security guards are trained in emergency
response equipment use and evacuation
procedures.

During the reporting period, our Group had no
material non-compliance breach with relevant
standards, rules and regulations, and no major
accidents were encountered during operation.
Our Group did not have any work-related
fatalities in past three years, including the
reporting year. Also, a total of 31 (2023/2024:
21 cases) loss-time injuries incidents were
recorded for our staff (including security
guards) during the reporting period, resulting
in 1,401 working days lost (2023/2024: 1,211
working days lost).

Kong Shum Smart Management Group (Holdings) Limited
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RE -HERELGRSE

4. HUMAN RESOURCES MANAGEMENT 4., ANHEREE (&)

(continued)

4.6. Equal Opportunities, Workforce Diversity and 46. TERE - LHHZRERRE

Anti-Discrimination

The Group is steadfastly committed to fostering an
inclusive and equitable workplace, as enshrined in
the Employee Code of Conduct. A zero-tolerance
policy is strictly enforced against any form of
discrimination, harassment or violence in the
workplace, ensuring no employee faces unfair
treatment based on gender, disability, pregnancy,
family status, race, color, religion, age, sexual
orientation, national origin, trade union membership,
or other legally protected conditions.

The Employee Code of Conduct explicitly prohibits:

° Discrimination: Any unlawful bias in
employment, training, or promotion decisions
based on protected characteristics.

° Harassment: Verbal, written, visual, or physical
behaviors that create a hostile or threatening
work environment, including inappropriate
remarks, offensive displays, unwanted touching,
violence or threats tied to employment
conditions.

Prohibited actions include threats of physical
harm, coercion, or harassment. Employees
must report such incidents, whether involving
colleagues, contractors, clients, or visitors, to their
supervisor, manager, or HR department for thorough
investigation and resolution.

The Group ensures compliance by verifying security
guard applicants’ credentials under the Security and
Guarding Services Ordinance (Chapter 460). During
the reporting period, no non-compliance with anti-
discrimination or anti-harassment laws was recorded.
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RRE -HERELBREE

4. HUMAN RESOURCES MANAGEMENT
(continued)

4.7. Development and Training

To encourage and motivate career development, the
Group provides diverse training programs tailored to
the needs of different departments. These include
regular training sessions for security guards that
focus on professional conduct and foundational
security knowledge. To further enhance capabilities,
the Group has established a specialized training
program in partnership with a professional security
institute. This program equips security staff with
comprehensive knowledge covering legal regulations
related to building management and security, as well
as practical training in crime prevention, incident

response, and emergency handling.

Our management and staff are also provided with
case studies based on real incidents to strengthen
their management and risk assessment skills.
Furthermore, updates on regulatory changes,
customer feedback, and internal policy revisions,
particularly in operations and accounting, are
regularly communicated to employees to ensure

operational transparency and consistency.

Kong Shum Smart Management Group (Holdings) Limited
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4. HUMAN RESOURCES MANAGEMENT
(continued)

4.7. Development and Training (continued)

The Group has developed a robust set of
training policies to support sustainable employee
development, performance improvement, and the
ongoing acquisition of relevant industry knowledge.
With technological upgrades across the Group’s
facilities, training content is continuously updated
to match new requirements. Currently, we offer up
to 81 training topics that help staff apply learned
knowledge effectively in their roles, fostering
continuous improvement and operational excellence.
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Qualification Course

HigRE

Providing inductions to new hires in
various departments with professional
training such as Group’s strategies, crisis
management, conflicts of interest, and
other relevant topics. Additionally, offering
guidelines and specifications on the use of
professional  tools or machines to
employees.
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New facilities Course
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Each department is required to conduct
routine professional training to maintain
service quality. The security team of large
housing estates is required to attend
‘briefing’ section, precautions for facility
usage, and procedures for handling
potential  emergencies  under  the
supervision of the duty manage to review
staff uniform and neatness before daily
duty.
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Employees in relevant professional field
receive regular updates on new industry
information and professional  course
materials.  Staff working hours are
reasonably allocated to match their further
training needs.
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Awareness of The Listing Rule

LR

Training related to new facilities that the
Group purchases are received by
employees, which covers issues that may
arise during actual usage and occupational
safety-related matters, among others, to
prepare in advance for failures and
restoration of operational efficiency.

Listing Rule.
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The Group's lawyers or representatives
regularly provide explanations to directors
and key staff to avoid breaches of The
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4. HUMAN RESOURCES MANAGEMENT
(continued)

4.7.

4.8.

4.9.

Kong Shum Smart Management Group (Holdings) Limited

R

Development and Training (continued)

During the reporting period, our Management &
Staff and Security Guards received 1,283 hours and
13,729 hours of training respectively. The Group’s
routine training program provides coverage to all of
our employees during the year. The average training
hours for Management & Staff and Security Guards
are 3.85 and 13.21 hours respectively.

Labour Standards

The Group’s operations comply with all applicable
regulations, laws and standards in Hong Kong
associated with labor, including but not limited to
the Employment Ordinance (Cap. 57 of the Laws of
Hong Kong).

We are strongly against the use of child and forced
labor. Our management works closely with our
Human Resources department to ensure suitable
working environments are provided to our employees
and prevent the hiring of underage personnel. In
the remote scenario of child labor/forced labor, the
employment with the concerned personnel will be
terminated immediately.

Employees, Customers, and Other Stakeholders

Our Group values positive relationships with our
customers and suppliers, and consider it to be
an important aspect of our business. An open
engagement channel with our customers is
maintained through customer feedback revision
meetings, which brings valuable insights to our
operation performance and it was proven to be
effective in allowing us to understand latest industry
trends and to better our services.
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4. HUMAN RESOURCES MANAGEMENT

(continued)

4.9. Employees, Customers, and Other Stakeholders
(continued)

Our effective communication strategy features a
timely and accurate disclosure of information, which
not only brings confidence to our shareholders’ and
investors” and being beneficial for investor relations,
it also invited constructive feedback for perfecting
our operation.

We will continue the success of our open
communication, and the interactions will be
sustained for a successful working relationship with
our stakeholders in the future.

PRODUCT RESPONSIBILITY

The Group is committed to delivering exceptional property
management services to our core customers, property
developers, owners, and tenants, by upholding the highest
standards of service quality and customer satisfaction.
Guided by our Quality Policy, we believe that quality
stems from effective management, and that continuous
improvement is essential to sustainable business
development.

To achieve these goals, we emphasize three key principles
across our operations: providing timely and effective
service, responding swiftly to customer needs, and
continuously enhancing service standards. Quality is not
a destination but a continuous process, and all staff are
expected to understand, implement, and uphold these
principles in their daily work.
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R -HERERHRESE

5. PRODUCT RESPONSIBILITY (continued)

Our commitment to service excellence is supported by

internationally recognized certifications,

including the

ISO 9001:2015 Quality Management System and the
ISO 10002:2018 Customer Satisfaction — Guidelines for
Complaints Handling, which demonstrate our dedication
to quality assurance and responsiveness to stakeholder

feedback.
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KSSM’S PROMISE TO SERVICE QUALITY

KSSME AR #5 & H a9 7% 58

Drive continuous improvement through professional management to ensure exceptional quality
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OUR 3 CORE PRINCIPLES
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Customer
Commitment

HEF R

Meet and/or exceed
customer requirements
to become their
preferred choice

VA
)
Continuous

Improvement

Drive ongoing
enhancements in
service quality and

operational efficiency
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Furthermore, our property management team actively
participates in regular meetings with Owners’ Corporation
and residents of managed properties to understand
their satisfaction levels with the services provided and
continue to optimize and improve our service quality.
As some of our services are outsourced to other service
providers, these providers’ service quality is also closely
monitored as part of our Quality Policy. For example, the
Security Supervisor is responsible for monitoring the work
of outsourced cleaning staff to ensure that they have
provided services according to the cleaning terms stated
in the contract.

Kong Shum Smart Management Group (Holdings) Limited
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Employee
Empowerment

BTfmaE

Equip staff with quality
management expertise,
fostering a culture of
excellence
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PRODUCT RESPONSIBILITY (continued)

If a contractor is complained about by the same Owners’
Corporation three times or more, we will send a property
manager to work with the service provider to look for
a solution. If the provider repeatedly fails to improve,
we will terminate the contract. We have developed
Emergency Response Procedures to ensure the safety of
residents. These procedures clearly outline the response
mechanisms to various safety incidents that may occur
inside and outside the building, such as gas leakage,
elevator malfunctions, unauthorized building works, fights/
deaths/robberies, etc. Security must follow the established
procedures and take action, report to the management
department, and notify relevant government departments
to ensure that incidents are mitigated and resolved.

The Group received letters of commendation and
appreciation from multiple owners’ corporations,
residents, and the Hong Kong Housing Authority for the
quality of service provided and the professionalism of
our staff. These letters recognized the Group’s ongoing
efforts to maintain service quality and train our staff to a
high level of professionalism. We will continue to maintain
this excellent level of service and strive for continuous
improvement.

5.1. Customer Complaints

The Group has established a set of procedures to
review complaints received associated with our
services to ensure the delivery of top-quality service
is maintained. We have established a Complaint
Register that records detailed information, including
the reason, date, time, complainant, follow-up on
the incident and responsible staffs associated with
each complaint. To ensure timely resolution, we
have set a requirement to investigate and address
each complaint within five to ten days. Our property
managers proactively monitor the progress of
complaints and identify areas for improvement on
our service quality, while also seeking feedback
from complainants to ensure their satisfaction with
the handling methods and progress. Our property
managers also conduct surprise inspections of
properties under management to monitor whether
onsite and security personnel are fulfilling their
duties.
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5. PRODUCT RESPONSIBILITY (continued)

100

5.1.

5.2,

Customer Complaints (continued)

During the reporting period, the Group received 95
(2023/2024: 137 cases) complaints associated with
our services, for which internal reviews have been
performed and appropriate actions have been taken
where required.

Supply Chain Management

Due to the nature of the Group’s business,
procurement activities associated with the Group’s
business operations is generally limited to purchases
of day-today office supplies. In any case, the Group
is committed to limit the environmental impacts
associated with its day-to-day resource consumption,
through raising employee awareness regarding
resource consumption incorporating this awareness
to procurement decisions. When feasible, our staffs
are encouraged to prioritize the purchase of products
that have less environmental impacts.

For service providers, such as cleaning services,
who contracted the Group’s outsourced services, we
have established the policy of Outsourcing Contract
Management to monitor the quality of services
provided by contractors. During the monitoring
process, if we find that the contractor has withheld
employee wages or that the company’s responsible
person has violated criminal law, we will immediately
terminate the cleaning contract to protect the rights
of workers in the Group’s supply chain. Besides,
the Occupational Safety, Health, and Environmental
Policy clearly states that in addition to the Group’s
daily operations, contractors and suppliers must also
strive to reduce their impact on the environment and
provide a safe working environment. When feasible,
various environmental protection and occupational
safety and health measures must be implemented to
comply with the Group’s environmental, occupational
health, and safety management system in order
to establish a responsible supply chain for the
environment and employees. The Board of the
Group reviews the Policy every two years, and
relevant management is responsible for reporting on
the implementation status and loopholes to review
and draft the content of the Policy, ensuring that all
targets and measures in the Policy are effectively
implemented and sufficiently supported.

Kong Shum Smart Management Group (Holdings) Limited
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5. PRODUCT RESPONSIBILITY (continued)

5.2.

5.3.

5.4.

Supply Chain Management (continued)

During the reporting period, the Group maintained
partnerships with 15 suppliers and subcontractors
from Hong Kong. To the Group’s best knowledge, the
Group was not aware of any non-compliance with
relevant laws and regulations at our supply chain
during the reporting period.

Intellectual Property Rights

The Group's business activities in property
management have limited relevance to issues
related to intellectual property rights. However, the
Group will remain alert of situations which may have
potential concerns over intellectual property rights
and is committed to ensure that no violations will
take place.

Privacy Protection

The Group’s daily operations involve access to some
personal information of residents, visitors, and
employees. It is possible to collect various types
of personal data, such as information on visitors’
ID cards and images recorded by closed-circuit
televisions (“CCTV") in public areas of the building,
employee personal records, etc..

As a responsible property management service
provider, we recognize that protecting personal
privacy is not only a legal obligation, but also critical
to earning the trust and support of our residents,
visitors, and staff. To this end, we separate our
privacy practices into two major areas: customer
privacy and employee privacy. During the reporting
period, the Group has complied fully with all
applicable privacy regulations and has not identified
any violation cases.
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5. PRODUCT RESPONSIBILITY (continued) 5. EREE(E)

5.4. AEBRE ()

5.4. Privacy Protection (continued)

541 EFHRE

5.4.1. Customer Privacy

We strictly abide by Cap.486 Personal Data
(Privacy) Ordinance and refer to the Protection
of Personal Data Privacy — Guidelines for the
Property Management Sector issued by the
Office of the Privacy Commissioner for Personal
Data. Our practices include:

° Only collecting personal data that is
adequate, relevant, and not excessive.

o Providing a Personal Information
Collection Statement to individuals.

o Posting notices to clearly inform passers-
by when CCTV surveillance is in operation.

° Establishing a retention period for
collected personal data and disposing of it
securely.

o Ensuring that personal data is only
accessible to authorized personnel within
the Group.

Given the frequent entry of non-residents
into the building, such as event participants
or outsourced service providers, we have
implemented strict confidentiality measures
and internal guidelines to ensure their personal
data is likewise protected and inaccessible to
unauthorized parties.

We continually assess our operations to identify
activities that may involve personal data
and improve our internal control processes
in compliance with the relevant laws and
regulations. During the reporting period, the
Group has complied fully with all applicable
privacy regulations and has not identified any
violation cases.

Kong Shum Smart Management Group (Holdings) Limited
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5. PRODUCT RESPONSIBILITY (continued)
5.4. Privacy Protection (continued)

5.42. Employee Privacy and Personal Data
Confidentiality

As part of our employment relationship, the
Group holds certain personal information
of employees, including but not limited to
personal, employment, medical, financial,
and educational details. We are committed
to collecting, using, and disclosing such
information responsibly and in compliance with
applicable data protection laws, with specific
details provided through internal policies,
memoranda, or consent forms. In addition,
employees should be aware that the Group’s
IT systems and electronic communication tools
are company property and may be monitored
within legal boundaries. While these tools are
essential for business operations, employees
should not expect the same level of privacy
as with personal devices, and should consider
alternative methods for transmitting sensitive or
private information not related to work.

6. ANTI-CORRUPTION

Our Group is strictly complying to all law requirements
and is fully committed in restricting all illegal activities,
including corruption, without exception. The Group
requested our staff to understand and work with us to
safeguard our Group throughout the daily operation to
prohibit any form of corruption, and also prevent money
laundering activities.
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ANTI-CORRUPTION (continued)

The Group is also committed to providing quality services
to the properties under its management with reference
to the guidance and best practices provided by the Hong
Kong Construction Management Toolkit. The Group is
particularly mindful of the to the anti-corruption section
therein and have therefore a whistleblowing channel has
been established for reporting inappropriate conduct and
other any suspicious activities which may be conflict with
our relevant policies and guidelines. In order to strengthen
our employee’s understanding on the topic, regular
internal trainings were organized during the reporting
period, featuring real-life cases and recommended
countermeasures to avoid noncompliance activity. A
working guideline on “Anti-Corruption Measures on
Account, Security, Construction, Property Management” is
issued to our staff for reference and is publicly available
and fully accessible to all our employees.

The Group has developed a set of guidelines pertaining
to the staff reporting mechanism. The guidelines aim
to facilitate the employees in reporting any grievances,
concerns, or feedback related to the internal or external
affairs of the organization to their supervisors or senior
staff members. In situations where an employee feels
the need to maintain confidentiality, the employee may
choose to report the matter to the department head or
administration manager via written correspondence or by
phone. It is emphasized that all reports submitted by the
employees will be treated as confidential.

The Group has also strictly complied with Prevention of
Bribery Ordinance. It is incumbent upon every employee
to adhere to the guidelines stipulated therein. Specifically,
any employee who intends to accept a benefit, whether
in the form of a monetary reward, red packet, or gift,
exceeding the monetary threshold of HKD500, must notify
the human resources department in advance and secure
the necessary approval from directors or deputy directors.

Moreover, it is imperative that employees exercise
caution and discretion in accepting such benefits. If
the acceptance of a benefit is deemed to impede the
objective conduct of the employee, result in damage to
the interests of the organization, or give rise to any form
of bias or misconduct, it is incumbent upon the employee
to decline the benefit in question.

During the period from 1 April 2024 to 31 March 2025,
our Group was unaware of any action that is non-
compliance to legal regulation, and related to corruption,
bribery, extortion, fraud and money laundering.

Kong Shum Smart Management Group (Holdings) Limited
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COMMUNITY

Our Group is committed to creating shared value by
supporting the well-being of the communities we serve.
We believe that property management is not only about
maintaining buildings, but also about building stronger,
more caring communities.

Since 2005, our Group has been receiving the recognition
as a “Caring Company”, awarded annually under the
Caring Company Scheme by The Hong Kong Council
of Social Service (“HKCSS”). We, and together with our
staff, were dedicated and committed to fully support
local charity organizations, NGOs and their volunteering
activities by allocating a portion of our revenue to build a
better local community.

In line with this commitment, our frontline staff
participated in the “Support for Carers Project” organized
by the Social Welfare Department (“SWD”). Since its
launch in October 2018, this initiative has aimed to
provide basic training to frontline property management
personnel, helping them identify and assist elderly
persons and carers in need, and equipping them with
knowledge of local welfare services to support ageing in
place. Our continued engagement in this program through
participation in training and implementation of best
practices demonstrates our dedication to community care.

As recognition of our efforts and meaningful contributions,
the Group was honored with the “Support for Carers
Project” Recognition Certificate by the SWD. This
acknowledgment reinforces our role as a responsible
property management service provider that not only
manages buildings, but also connects people and
resources for the betterment of society.

Additionally, the Group was awarded a Certificate
of Appreciation by the New Home Association for
participating in the “Home Centre Job Fair 2024.” The
New Home Association is a charitable organization
committed to supporting new arrivals to Hong Kong,
ethnic minorities, and other underprivileged groups.
Through its one-stop community services, it fosters social
inclusion, promotes equality and mutual assistance, and
helps individuals unlock their potential and contribute
meaningfully to society. Our involvement in the Job
Fair reflects our ongoing efforts to support diverse
communities, promote employment opportunities, and
uphold the values of compassion, inclusion, and equal
opportunity in the workplace.

RE -HERELGRSE
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EFRES BRABHBSKWAKRE
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8. SUMMARY OF ESG KEY PERFORMANCE 8. ESCHARENEERE

INDICATORS
ESG Indicators Unit 2024/2025¢ 2023/2024¢
ESGIEHE B 2024/2025%¢ 2023/2024 %«
A. Environmental Indicators
RIBER
Al Emission
23587
Al.1l Type of emissions and respective
emissions data
R EERERERER
Air emissions
SERENE
Nitrogen oxides Kg 19.29 20.31
RELY T
Sulphur oxides Kg 0.18 0.19
ety T
Particulate matter Kg 1.42 1.50
FERLY) T
Al.2 Direct (Scope 1), energy indirect

(Scope 2) and other indirect (Scope
3) greenhouse gas emissions and
intensity?

E# (#E]) -sOREE (8E2) R E
R E (SEE3) RERBHEKRER

BEe

Total greenhouse gas emissions Tonne 151 154

BERBHNAEE 07

GHG emissions intensity Tonne/Per 0.006 0.006
square feet

mERBHNEE WE,&F TR

GHG emissions (Scope 1) Tonne 33 34

mEREHEN (HE—) g

GHG emissions (Scope 2) Tonne 97 95

BERBHR(BE) Mg

GHG emissions (Scope 3) Tonne 21 24

mERBHER(HBE=) A

Al.3 Total hazardous waste produced

FELEEEREEYEE

Total hazardous waste produced Tonne 0 0

FEXEZREEMEE i1

1 06 Kong Shum Smart Management Group (Holdings) Limited
BREREESEE (ER)ERATR
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SUMMARY OF ESG KEY PERFORMANCE
INDICATORS (continued)

8. ESGEREMEERE (H)

ESG Indicators Unit 2024/2025¢ 2023/2024¢
ESGIER B 2024/2025% ¢ 2023/2024%
Al.4 Total non-hazardous waste produced

and intensity®

FELAEERRNLERTE

Total non-hazardous waste produced Tonne 9.02 10.32
FIELEESREEDES Mg
Total non-hazardous waste intensity Tonne/thousand 0.34 0.39
square feet
BREEEVEEES We,/FFEHR
A2 Use of resource
EREA
A2.1 Direct and/or indirect energy
consumption by type in total and
intensity
REMESWEER REZER
REEREE
Total energy consumption kWh 377,275 368,669
CER Y T FL B
Total energy consumption intensity kWh/square feet 14.29 13.96
EERAEERE FEE,
FITR
Direct energy consumption kWh 120,249 125,351
HERRBERE T FL B
Indirect energy consumption kWh 257,026 243,318
MEZee R ERE T FL B
Gasoline consumption Liter 12,408 12,934
FUREREE 7+
Electricity consumption kWh 257,026 243,318
REE T FLBF
A2.2 Water consumption in total and
intensity
BEKEREE
Water consumption m3 754 1,155
FEKE AVAD /N
Water consumption intensity m3/square feet 0.03 0.04
RKERE SNHKS
R

Annual Report 2024/25 1 07
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SUMMARY OF ESG KEY PERFORMANCE
INDICATORS (continued)

8. ESGEREMEERE (H)

ESG Indicators Unit 2024/2025¢ 2023/2024¢
ESGE& B 2024/2025%F ¢ 2023/2024%F¢
B. Social Indicators
HEER
Bl Employment
&M1&
B1l.1 Total workforce by gender, employment
type, age group and geographical
region
mER - EREER - FRANRBE
EoMEBAY
Total number of employees Number 1,372 1,459
BTHEAE A
Management & General Staff
BHELR—MKET
Gender Male Number 134 144
1l S A
Female Number 199 203
g A
Age group Under 30 y/o Number 31 42
FEMAR 305 A
30 to 40 y/o Number 66 64
315%-405% A
41 to 50 y/o Number 80 76
417%-505% A
51 to 60 y/o Number 86 94
515%-607% A
Over 61 y/o Number 70 71
6155 A A
Region Hong Kong Number 333 347
3f & o A
Security Staff
ZRET
Gender Male Number 707 728
1l S A
Female Number 332 384
g A
Age group Under 65 y/o Number 484 557
FEMAR 65T A
Over 65 y/o Number bbb bbb
657% A = A
Region Hong Kong Number 1,039 1,112
3h & o A

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA
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SUMMARY OF ESG KEY PERFORMANCE 8. ESGHEBENIEERE(H)
INDICATORS (continued)

ESG Indicators Unit 2024/2025¢ 2023/2024¢
ESGIER B 2024/2025% ¢ 2023/2024%
B1.2 Employee turnover rate by gender and
age group
RUEBRFRARNSDHEERK
oz

Management & General Staff
EER—MKRET

Total employee turnover rate Percentage 39% 60%
EEBRALE Bkt
Gender Male Percentage 50% 73%
5 Rl S Bkl
Female Percentage 31% 51%
Z 4 Bkt
Security Staff
ZIRE T
Total employee turnover rate Percentage 97% 64%
EBRRKLLE Bkl
Age group Under 65 y/o Percentage 75% 64%
FEMAR 65EAT Bkt
Over 65 y/o 100% 64%
657% bA =
B2 Health and safety
BREHEZE
B2.1 Number and rate of work-related
fatalities
EIEBEMETHABRLR
Number of work-related fatalities Case 0 0
ETEBERMIETH AR =
Rate of work-related fatalities Percentage 0 0
A TEBEMIL T A AL X Bkt
B2.2 Lost days due to work injury Day 1,401 1,211
BAIGEXIFAE H
B3 Development and training
R RIEI
B3.1 Percentage of employees trained by N/A N/A
gender and employee category*
RUEBREEENESHNZIIESR i A 3@ A
R4

Annual Report 2024/25
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8. SUMMARY OF ESG KEY PERFORMANCE

INDICATORS (continued)

ESG

Indicators Unit

ESGHE & B

2024/2025¢
2024/2025%F¢

8. ESGEREMEERE (H)

2023/2024¢
2023/2024 ¢

B3.2

B5

B5.1

B6

B6.1

B6.2

K S
110 wxe

Average training hours completed per
employee by gender and employee
category
RUEBIREEENE D BEEES
e A Z A R
Management & General Staff
BEER—MKEL
Total training hours of employees Hour /|NEF
EBEXIIRRKK
Average training hours of employees Hour /)N
BETFHEXIER
Security Staff
LIRE T
Total training hours of employees Hour /|NEF
EBEXIIRRKK
Average training hours of employees Hour /]NEF
BETFHEXIER
Supply chain management
HEEEE
Number of suppliers by geographical
region
RGCEEONHERHE
Hong Kong Suppliers
BB HER
Product responsibility
EmEE
Percentage of total products sold or Percentage
shipped subject to recalls for safety
and health reasons
CESEEXEMAYTRLTLHE AL
REEAMACLWNES L
Number of products and service Case
related complaints received

REERERRBENRFHE =

hum Smart Management Group (Holdings) Limited
HREESEH (ER)ERAR

1,283

3.85

13,729

13.21

15

95

1,551

4.47

8,042

12.97

34

137
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SUMMARY OF ESG KEY PERFORMANCE
INDICATORS (continued)

ESG

Indicators Unit

ESGIs & B

RE -HERELGRSE

8. ESGEREMEERE (H)

2024/2025¢ 2023/2024¢
2024/2025%¢ 2023/2024%F¢

B7

B7.1

B8

B8.2

Notes:

(a)

Anti-corruption
RES
Number of concluded legal cases
regarding corrupt practises brought
against the issuer or its employees
during the reporting period
REEHABBTAIHESREY
CEANESHFARGNEE
Number of corruption lawsuits Case
B RRHRNEAE =
Community investment
HERE
Resources contributed to the focus
area
EEIEEMBAER
Donation to underprivileged HK$
BEEE Rk S PN 5 M

Indicator A1.2 greenhouse gas emissions (Scope 1) include direct
GHG emissions generated from gasoline vehicles; greenhouse
gas emissions (Scope 2) include indirect GHG emissions from
purchased electricity; greenhouse gas emissions (Scope 3)
include methane emissions from landfilled waste paper, GHG
emissions due to electricity used for fresh water processing by the
Water Services Department, and GHG emissions due to electricity
used for sewage processing by the Drainage Services Department.

The total amount of non-hazardous waste is mainly estimated
based on the “Hong Kong Solid Waste Monitoring Report: 2023
Waste Statistics” published by the Environmental Protection
Department.

The calculation of the intensity of each environmental indicator
is based on the office floor area that used by the Group’s main
business operations as of the end of the financial year.

The Group has not divided and analyzed training data by gender
and employee type categories.

Hits

(a) HEBAIZEZRBHNE(HE—)E
BEMATHEMEENER R ERED
BOREREHNE (BE ) BFEINE
BNEANHMERERBHN BER
BERE(BEDABEEAERE
HESE (S P EE A W e KIS B BRIE R K
A E AR =R BRI R
FERIESKEBREBENAHNEERE
HERR o

(b) BEBEVEEIZLEMRERE
EMBEMIC(EREREDERRS:
2023FEEMMET BT ) TR E

() BREESTRENGEOEREBENS
FEAKETEXBLETMERMRAD
EMEBEMAEE

(d) AEBEIRRERREEREED LD
A 55 I B -

Annual Report 2024/25 1 1 1
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Key Performance Indicators

BRANRER

ESG REPORTING GUIDE INDEX

ESG# 155/ & 5l

Reporting Section
HEH

Environmental B1E
Al: Emissions BEH Y

General Disclosure

— MR R

(a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating
to air and greenhouse gas emissions, discharges into water
and land, and generation of hazardous and non-hazardous

waste.

BRABERMAERBEN MR LHHEES BEREERE
BEVMHEESTN@BE : MO BTHETABEAY

BOERRARBINER

Al.1 The types of emissions and respective emissions data.

BE R M AR B E B

A1.2 Direct (Scope 1) and energy indirect (Scope 2) greenhouse

gas emissions and intensity.

B (BEL) kg REE (HE2) AERBHNERTE -

A1.3 Total hazardous waste produced and intensity.
MEXBEREMHBEEREE-

Al.4 Total non-hazardous waste produced and intensity.
MELABRERERMEERTE -

A1.5 Description of emissions target(s) set and steps taken to

achieve them.

WO ARSI BENE B R MR ERE & B IR AT IR 2588 -

A1.6 Description of how hazardous and non-hazardous wastes
are handled, and a description of reduction target(s) set
and steps taken to achieve them.

MR ENEEREEYN L NPT E] S8R E
BRERAEDEL B FMEIRETE-

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA

3.6 Air Emission
BRI

3.7 Greenhouse Gas Emission
mZE R

3.8 Waste Management
REE Y E IR

3.9 Environmental Compliance
RIREHM

8. SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAR B BUIE R R

8. SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAR AN IE R E

8. SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAR AN IE R E

8. SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAR AN IERME

Greenhouse gas emissions are not the
most important issues for the Group’s
current operations, so this indicator is
not applicable.
RERBHEREAREENREEE
MElRREEZEHE  WILERLT
TER -

3.8 Waste Management
BEEYER
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ESG REPORTING GUIDE INDEX (continued) 9.

Key Performance Indicators

BREEMER

RE -HERELGRSE

ESG#H &85/ %& 5| (&)

Reporting Section
HEH

A2: Use of Resources &R A

General Disclosure
—MBEE

Policies on the efficient use of resources, including energy,
water and other raw materials. Resources may be used in
production, in storage, transportation, in buildings, electronic
equipment, etc.

BERERER (BER KEEMERME)BBE - BRI A
REE- #FF E& BF BEFRES-

A2.1 Direct and/or indirect energy consumption by type (e.g.
electricity, gas or oil) in total and intensity.
REAESHMEE R, SEEER (WE - R30h) 857

BREE -

A2.2 Water consumption in total and intensity.
BAEKEREE-

A2.3 Description of energy use efficiency target(s) set and steps
taken to achieve them.
AT L MERFER S E R R AEDELBZEMEK
) 25 B »

A2.4 Description of whether there is any issue in sourcing water
that is fit for purpose, water efficiency target(s) set and
steps taken to achieve them.
HAskBUER/KR LA B AEREE UEAKR=EER
RED|E L BRI 8 -

A2.5 Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced.

BRmAAARRMBNEE ()R (NER)2EEB4EE
BRIHE-

3.2 Use of Resources

BIREH

8. SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAREBUIE R R

8. SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAREBUIERM R

Electricity
Bh

The Group uses water supplied by the
government, thus there is no issue in
sourcing water that is fit for purpose.
Due to the nature of the Group’s
business, consumption of water from
our operations is not very significant
and is of limited materiality.

RNE B R A BUTHER KR - I &
SREGEAXKIR ERE - AR AEE
MEBME KLEFHEENKER
FOEBET FTEXBEEMER-

Due to the nature of the Group’s
business, packaging materials are

not used in daily business activities
and services, so this indicator is not
applicable.

HRAEENEBNLE BEKEE
B RRBEIL TS ERBEME it
BRI EA -

Annual Report 2024/25
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ESG REPORTING GUIDE INDEX (continued) 9.

Key Performance Indicators

ESG#H &85/ %& 5| (&)

Reporting Section

BREJIER EEMH
A3: The Environment and Natural Resources R 3E R X R E R
General Disclosure 3.2 Use of Resources
— MR EE &EIRE
3.6 Air Emission
Policies on minimising the issuer’s significant impacts on the R
environment and natural resources. 3.7 Greenhouse Gas Emission
BIRBEITAHRBERRAERENERNZERNBUR - 2= SR B8 HE A
3.8 Waste Management
REEYE R
A3.1 Description of the significant impacts of activities on the 3.2 Use of Resources
environment and natural resources and the actions taken to R
manage them. 3.6 Air Emission
R EBEHHBRREEAAERNERZEREEHERE RESHE
BEBEZENTE- 3.7 Greenhouse Gas Emission
i 2= R B8 HE L
3.8 Waste Management
REZE Y E IR
A4: Climate Change ®1& %t
General Disclosure 3.1 Our Consideration for Climate
—MBEE Change
BMBEARGEE(LZER
Policies on identification and mitigation of significant climate-
related issues which have impacted, and those which may
impact, the issuer.
BRI REHERRAIEEHETAEEXENERRGHEBASE
BRI
A4.1 Description of the significant climate-related issues which 3.1 Our Consideration for Climate

have impacted, and those which may impact, the issuer,
and the actions taken to manage them.

RN REEHBETAELEZENEAR

JEY1TE

REEEE &

Kong Shum Smart Management Group (Holdings) Limited

EHREESEE (ZR)ARAF

Change
BMEBEREELCER
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ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#521%&3| (#)

Key Performance Indicators Reporting Section
BREANER HEH
Social &

B1: Employment {& &

General Disclosure 4.1
— M E
4.2

(a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating 4.3
to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti- 4.4
discrimination, and other benefits and welfare.

ERTEEE BEREA TERHS RE- -FEKE-% 46
ToAb » RBAR A R B A 753 I 48 A A9 (a) B SR ¢ e (b) 8 <P ¥y 3%
TABEAZENHBERLANNER -

4.7

B1.1 Total workforce by gender, employment type, age group and 8.
geographical region.

R EEEE FREKREBRISHNESEE-

B1.2 Employee turnover rate by gender, age group and 8.
geographical region.

BRI B - O HEAR TR 0 I B 0 B RSk L R o

Employment

=

Employee Emolument

& 8 #

Remuneration Committee
FHEES

Retirement Benefit Scheme
RIKABHET 2

Equal Opportunities, Workforce
Diversity and Anti-Discrimination
TESRE BT ERIER
R

Employee Retirement
Arrangement

BITRIRZH

SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAR A M IE R E

SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRAR A M IE R 2

Annual Report 2024/25 1 1 5
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9. ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (&)

Key Performance Indicators Reporting Section

BREEMER EEEH

B2: Health and Safety @ EE%Z 2

General Disclosure 4.5 Occupational Health and Safety
— MR EE BEREEERZD

(a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating
to providing a safe working environment and protecting
employees from occupational hazards.

ERARELZE2TIERERRERE#2BELEZTEEN )
HE: RO)EBTHETABERZENHEBEZZRRIINE

Hto

B2.1 Number and rate of work-related fatalities occurred in each 4.5 Occupational Health and Safety
of the past three years including the reporting year. BERREEZE
BE=F (BEREFE)RAIEEEMETH AR KL
):?_( o

B2.2 Lost days due to work injury. 4.5 Occupational Health and Safety
EATEEATEESE- BEREERZD

B2.3 Description of occupational health and safety measures 4.5 Occupational Health and Safety
adopted, and how they are implemented and monitored. BEREEZE
RPN B EER R L2 ARBERTRER
Tk

1 1 6 Kong Shum Smart Management Group (Holdings) Limited
BREREESEE (ER)ERATR
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ESG REPORTING GUIDE INDEX (continued) 9.

Key Performance Indicators

BREEMER

RE -HERELGRSE

ESG#H &85/ %& 5| (&)

Reporting Section
HEH

B3: Development and Training %% & & 3Z 3

General Disclosure
—RIEE

Policies on improving employees’ knowledge and skills for
discharging duties at work. Description of training activities
ERRAEEBTIERENAE R EE - i EINE

&f) o

B3.1 The percentage of employees trained by gender and
employee category.

N MEEREISNTIEBEA DL

B3.2 The average training hours completed per employee by
gender and employee category.
R REBENE S BREE TR I FIHIRE -

B4: Labour Standards % T % 8|

General Disclosure
— MR

(a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating
to preventing child and forced labour.

BN IEETREHIZETH@BE: ROEBTHETARTE
T ENRBER LA -

B4.1 Description of measures to review employment practices to
avoid child and forced labour.
Bl iR e BB E PR FE AR R E T Roa |8 T o

B4.2 Description of steps taken to eliminate such practices when
discovered.
i 7E 32 IR B R B U JERR B BRI SR ERER A 2P 5%

4.7 Development and Training
R M ET

The Group has not divided and
analyzed training data by gender and
employee type categories.
SEARERMNEEERRNE D KD
T 15 I BE

8. SUMMARY OF ESG KEY
PERFORMANCE INDICATORS
ESGRARAMIERME

4.8 Labor Standards
4 T

4.8 Labor Standards
B T AR

4.8 Labor Standards
TR

Annual Report 2024/25 1 1 7
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ESG REPORTING GUIDE INDEX (continued) 9. ESG#R4&i53|&3| (&)
Key Performance Indicators Reporting Section
BREJIER EEMH
B5: Supply Chain Management fi f& $& & 12
General Disclosure 5.2 Supply Chain Management
— B ER e E IR
Policies on managing environmental and social risks of the
supply chain.
EIRMEEMNIRE R RIS -
B5.1 Number of suppliers by geographical region. 8. SUMMARY OF ESG KEY
iR B S HEREE - PERFORMANCE INDICATORS
ESGRARE I EME
B5.2 Description of practices relating to engaging suppliers, 5.2 Supply Chain Management
number of suppliers where the practices are being HEdEE e
implemented, and how they are implemented and
monitored.
M EAERERPIOEN  MERITERENNHER
HE ULBREMOMITRERG X
B5.3 Description of practices used to identify environmental 5.2 Supply Chain Management
and social risks along the supply chain, and how they are HEEER
implemented and monitored.
ft A BB HEESERE O IRE g RARa B
AREBRITRERT A
B5.4 Description of practices used to promote environmentally 5.2 Supply Chain Management

preferable products and services when selecting suppliers,
and how they are implemented and monitored.
Rt EREHERRRES AREREm&RIRBEHED -
RBEBEFNRITRERT A

Kong Shum Smart Management Group (Holdings) Limited
EREEEE (ZR)BRAF

(39i¥A=gtd
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ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#521%&3| (#)

Key Performance Indicators Reporting Section
BREANER HEH

B6: Product Responsibility Z & = £

General Disclosure 5. PRODUCT RESPONSIBILITY
—RIEE EmEE

(a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating
to health and safety, advertising, labelling and privacy matters
relating to products and services provided and methods of
redress.

FHMREERNRENEREREZE BS RELABLEER
KRR AR (QEED)ETHETAGERZENHEE
FERBOINE R

B6.1 Percentage of total products sold or shipped subject to This indicator is not applicable
recalls for safety and health reasons. as the Group’s operations do not
EERCEXEREETAT2HEREAMEL WA manufacture products.

Bt HRAEENEBEP T BEERE
o B HEAR TN E A o

B6.2 Number of products and service-related complaints 5.1 Customer Complaints

received and how they are dealt with. B

EEBENERMBRBHRFEEAREYE A

B6.3 Description of practices relating to observing and protecting 5.3 Intellectual Property Rights

intellectual property rights A EE N
B g RIRENREEGENED -

B6.4 Description of quality assurance process and recall 5. PRODUCT RESPONSIBILITY
procedures. EmEE

it o E R BAE R Em B AR R o

B6.5 Description of consumer data protection and privacy 5.4 Privacy Protection
policies, and how they are implemented and monitored. FLER IR &
HIUEBEEHERERLBEE - UARBEENITRERS
b7

Annual Report 2024/25 1 1 9
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9. ESG REPORTING GUIDE INDEX (continued) 9. ESGif4i#52/%&3| (#)

Key Performance Indicators Reporting Section
BREANER HEH

B7: Anti-corruption X &35

General Disclosure 6. ANTI-CORRUPTION
— AR R k&5

(a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating
to bribery, extortion, fraud and money laundering.

BRAN LR PR BEFRAREN@BERO)ETHEITA
BERZENHBERRAOINEFR -

B7.1 Number of concluded legal cases regarding corrupt 8.  SUMMARY OF ESG KEY
practices brought against the issuer or its employees during PERFORMANCE INDICATORS
the reporting period and the outcomes of the cases. ESGHABRENIEEHE

RERBAHBTAIHEEERL TV EEENETHA
RUOEE RFRER-
B7.2 Description of preventive measures and whistle-blowing 6. ANTI-CORRUPTION

procedures, and how they are implemented and monitored. RE5
b MR RN UAREBRITRER Ao

B7.3 Description of anti-corruption training provided to directors 6.  ANTI-CORRUPTION
and staff. RES
it RAEERETRHAORE)TEI -

B8: Community Investment #EB&RE

General Disclosure 7.  COMMUNITY
— R it

Policies on community engagement to understand the needs of
the communities where the issuer operates and to ensure its
activities take into consideration the communities’ interests.

FHNMR2ERERLEMEHEFTENBREELLZDS
R RN R B BUR ©

B8.1 Focus areas of contribution (e.g. education, environmental 7.  COMMUNITY

concerns, labour needs, health, culture, sport). [
EIEREE (B BEETHE S IHER @R b

e Zx

(=] ) °

B8.2 Resources contributed (e.g. money or time) to the focus 8. SUMMARY OF ESG KEY
area. PERFORMANCE INDICATORS
EHEIHBEMEBAER- ESGRARE S IEIEHE

1 20 Kong Shum Smart Management Group (Holdings) Limited
BREREESEE (ER)ERATR
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10. FEEDBACK 10. &8

We appreciate you taking the time to read our 2024/2025 RAcHmESERABERMD
ESG Report. In order to successfully implement the 2024/2025 ESGHRE - B TKINE i
Group’s sustainable development vision and meet the AEEMIFEZEBES YR
expectations of our stakeholders, we place great value on M= HEENBRE RMETER
your opinions, which play a critical role in shaping our EHER S22 ERMOERLE
business development strategies. RERBPEZZEEEMNIER-
Below questionnaire can enable us to understand the TEHMNEGRAINERMTHREHE
changes in your expectations and concerns to the Group XBHWEEMBE TN E L WET
business and evaluate our sustainable performance, HMEMOHITFERE 2NEBOE
you’re warmly welcomed to offer your suggestions by EHREMEE WAHEBEXRGHEM iR
filling out the questionnaire and send back to us. =z

1. Which stakeholder group do you belong to?
EERMESEGERE?

O Government and Regulatory O Customers/Tenants O Media/NGO
Bodies R /WP HEE I 4B A
B A RS
O Shareholders and Investors O Suppliers/Sub-contractors O Others (Please specify)
REMKEEE HEn Hen Hth (FFABBHA)
O Employees O Community
8T '

2. Do you think whether this report adequately addresses your expectations and concerns?
BRRALTBERB RIS ME T ENBENREE?

O Yes O Basically O No
= —&R &

3. Do you believe that the quantitative information presented in this report is impartial, accurate,
and reliable?

RRERBEIBRETEZENEEERAE - ERNTEN?

O Yes O Basically O No
= — % z

4. Do you find the content in this report to be well-structured and comprehensible?
ERERREBENRNBEREN ZRERE?

O Yes O Basically O No
= — M &

5. Do you have any other opinions and suggestions on our ESG performance and disclosure?

BHRPWESGRANKERTAHEMERRNER?

Ans & 2.

Please return your feedback through following ways:
Email: info@kongshum.com.hk

Fax: (852) 2384 8389
AEANAT AR EAIRE

BT E M info@kongshum.com.hk

EH : (852) 2384 8389

Annual Report 2024/25 1 Z 1
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INDEPENDENT AUDITOR’S REPORT

BN RE
Jt 5t AR

m BEIJINGXINGHUA

TO THE SHAREHOLDERS OF KONG SHUM SMART
MANAGEMENT GROUP (HOLDINGS) LIMITED
(FORMERLY KNOWN AS SHI SHI SERVICES LIMITED)
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of
Kong Shum Smart Management Group (Holdings) Limited
(the “Company”) and its subsidiaries (collectively referred to
as the “Group”) set out on pages 130 to 230, which comprise
the consolidated statement of financial position as at 31
March 2025; and the consolidated statement of profit or loss
and other comprehensive income for the year then ended,
the consolidated statement of changes in equity for the year
then ended, and the consolidated statement of cash flows for
the year then ended, and notes to the consolidated financial
statements; including material accounting policy information
and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 March 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards issued
by the Hong Kong Institute of Certified Public Accountants (the
“HKICPA") and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics
for Professional Accountants (the “Code”), and we have
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional

judgment, were of most significance in our audit of the

consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion
on these matters.

(i

Impairment of property, plant and equipment
Refer to Note 16 to the consolidated financial statements.

The Group assessed the amount of property, plant and
equipment for impairment. This impairment assessment
is significant to our audit because the balance of property,
plant and equipment of approximately HK$65,604,000
as at 31 March 2025 is material to the consolidated
financial statements. In addition, the Group’s impairment
assessment involves application of judgment and is based
on assumptions and estimates.

Our audit procedures included, among others:

Evaluating the Group's impairment assessment;

Assessing the identification of the related cash
generating units;

Assessing the arithmetical accuracy of the
recoverable amount calculations;

Assessing the reasonableness of the key
assumptions (including revenue growth, profit
margins, terminal growth rate and discount rates);

Checking the input data to supporting evidence;

Assessing the competence, independence and
integrity of the external valuer engaged by the
Company; and

Obtaining the external valuation report and meeting
with the external valuer to discuss and challenge the
valuation process, methodologies used and market
evidence to support significant judgments and
assumptions applied in the valuation model.

B ZBERE

FREETEE
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MER-
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Lﬂnﬁ&ﬁ'mm%% & E &
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65,604,000/ T ¥ 4R & BT IF R K M
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INDEPENDENT AUDITOR’S REPORT
B BN R

KEY AUDIT MATTERS (continued)

(i)

(ii)

124 %

Impairment of property, plant and equipment
(continued)

We consider that the Group’s impairment assessment
for property, plant and equipment is supported by the
available evidence.

Expected credit loss of trade receivables
Refer to Note 24 to the consolidated financial statements.

The Group assessed the amount of trade receivables for
impairment. This impairment assessment is significant
to our audit because the balance of trade receivables
of approximately HK$50,521,000 as at 31 March 2025
is material to the consolidated financial statements. In
addition, the Group’s impairment assessment involves
application of judgment and is based on estimates.

Our audit procedures included, among others:

- Understanding the Group’s key control over the
assessment of the expected credit loss (“ECL”") of
trade receivables;

- Evaluating the Group's impairment assessment;
—  Assessing the aging of the debts;

— Checking the subsequent settlements from the
customers;

- Obtaining the external valuation report on the
assessment of ECL, assessing the reasonableness
of the Group’s ECL models by examining the model
input used by management to form such judgments,
including testing the accuracy of the historical
default data, evaluating whether the historical
loss rates are appropriately adjusted based on
current economic conditions and forward-looking
information; and

Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT

KEY AUDIT MATTERS (continued)

(ii) Expected credit loss of trade receivables (continued)
- Assessing the disclosure of the Group’s exposure to
credit risk in the consolidated financial statements.

We consider that the Group’s impairment assessment for
trade receivables is supported by the available evidence.

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report, other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information
is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise
appears to be materially misstated. If, based on the work
we have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting
Standards issued by the HKICPA and the disclosure
requirements of Hong Kong Companies Ordinance, and for
such internal control as the directors determine is necessary
to enable the preparation of consolidated financial statements
that are free from material misstatement, whether due to fraud
or error.
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INDEPENDENT AUDITOR’S REPORT
B BN R

RESPONSIBILITIES OF DIRECTORS AND
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS (continued)

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability to
continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors either intend to liquidate the
Group or to cease operations, or have no realistic alternative
but to do so.

The Audit Committee is responsible for overseeing the Group's
financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole are
free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion. We
report our opinion solely to you, as a body, and for no other
purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.

Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

— lIdentify and assess the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal
control.

—  Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the
Group’s internal control.

- Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and
related disclosures made by the directors.

—  Conclude on the appropriateness of the directors’ use of
the going concern basis of accounting and, based on the
audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated
financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going
concern.
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INDEPENDENT AUDITOR’S REPORT
B BN R

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

- Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

- Plan and perform the Group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the Group
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the Group audit. We remain solely responsible
for our audit opinion.

We communicate with the Audit Committee regarding, among
other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we
have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on
our independence, and where applicable, actions taken to
eliminate threats or safeguards applied.

1 28 Kong Shum Smart Management Group (Holdings) Limited
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INDEPENDENT AUDITOR’S REPORT
B ZBERE

AUDITOR’S RESPONSIBILITIES FOR THE REET MBS M B RRAE
AUDIT OF THE CONSOLIDATED FINANCIAL WEE (&)

STATEMENTS (continued)

From the matters communicated with the Audit Committee, we HEEZXZE @B BN BB F 5
determine those matters that were of most significance in the TEW L EBEBU ARG ASMERRNES
audit of the consolidated financial statements of the current HAZE EMEKERETFTEE -
period and are therefore the key audit matters. We describe fEAZ AN 3R &S Pl 5 L T I8 - B IEE
these matters in our auditor’s report unless law or regulation B EBIAHFAFBEEELEE k&
precludes public disclosure about the matter or when, in HBmERMNBR T WREEBHAER
extremely rare circumstances, we determine that a matter fREFEBRFEETEERNETD LR
should not be communicated in our report because the adverse 38 & 4 B A B Fl &5 T R & T FE £ 3R
consequences of doing so would reasonably be expected to & H/B@Z EE -

outweigh the public interest benefits of such communication.

BEIJING XINGHUA CAPLEGEND CPA LIMITED TREERESHMELAERAA
Certified Public Accountants HEDI AT

Leung Yee Keung, James 2558

Audit Engagement Director FIEAEE

Practising Certificate Number P07412 MEBERIS : PO7412

Hong Kong, 26 June 2025 B 2025%6A26H
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

REBRERAMEERER

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

2025 2024
2025% 20244
Notes HK$’000 HK$'000
Bz FET FAET
Revenue Ui 2= 7 563,500 588,740
Cost of services R 7% B AN (469,694) (485,048)
Gross profit EF 93,806 103,692
Other losses, net EMEE 55 8 (3,493) (9,495)
Impairment loss of financial assets TREEREBEBE (5,133) (2,166)
Administrative expenses THAX (79,435) (110,963)
Other operating expenses HibZBRAX (29,274) (27,752)
Loss from operations R Ee (23,529) (46,684)
Finance income BB WA 3,348 1,480
Finance costs 5= YDA (283) (447)
Finance income — net BME WA —F5E 10 3,065 1,033
Share of loss of associates DA E N FEE (8,285) (423)
Loss before tax BRBL AT B 18 (28,749) (46,074)
Income tax expense FriSfif X 11 (1,019) (530)
Loss for the year FAEE 12 (29,768) (46,604)
Other comprehensive expense, H2HEBA X MBRHIE
net of tax
Items that may be reclassified to A] BEE FT 7 M 2 1B 7 A
profit or l0ss: EH -
Exchange differences on translation of HBEFINEBTESEZ
foreign operation MEH =R (483) (3,870)
Reclassification of foreign currency HEWBARRER
translation reserve to profit or loss NEINEBREREEES
upon disposal of subsidiaries (511) S
Other comprehensive expense FAHMZEMX
for the year (994) (3,870)
Total comprehensive expense FRAZHEMALEHE
for the year (30,762) (50,474)

1 30 Kong Shum Smart Management Group (Holdings) Limited
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
mEBREREMEZEKER

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

2025 2024
2025% 20244
Notes HK$’000 HK$'000
Bz FET FET
Loss for the year attributable to: THELTEEFEAESE:
Owners of the Company ViN/NEIE Z =N (29,410) (46,437)
Non-controlling interests FE 47 A% 4 2 (358) (167)
(29,768) (46,604)
Total comprehensive expense THELTELMEARZE
for the year attributable to: XA
Owners of the Company KARIER A (30,404) (50,307)
Non-controlling interests IR (358) (167)
(30,762) (50,474)
Loss per share BREE
Basic (HK$) EXR(ETT) 14 (0.026) (0.041)
Diluted (HK$) #E (BT) 14 (0.026) (0.041)

The above consolidated statement of profit or loss and other
comprehensive income should be read in conjunction with the

accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

ma M EHIR R

As at 31 March 2025 120254331 H

2025 2024
20254 20244
Notes HK$’000 HK$'000
ok FET FAET
Non-current assets kRBEE
Property, plant and equipment M- B NEE 16 65,604 62,257
Investment properties "EME 17 - 32,300
Right-of-use assets FREEE 18 3,771 5,919
Goodwill SRS 20 785 785
Deposits placed for life insurance MASRREFEANZS
policies 21 4,556 9,515
Deferred tax assets REHRIBEEE 22 134 2 520
Investments in associates N AN R & 23 - 8,285
Prepayments TEfT R 24 25,371 =
100,221 121,581
Current assets EEJ?EE
Prepayments, trade and other ENRE -BSHKEM
receivables }EJ‘I&/TQ\IE\ 24 130,785 137,794
Pledged bank deposits EEHIRITER 25 4,000 4,000
Cash and cash equivalents ReELBREFEY 26 34,675 40,761
Current tax assets BIEARRIE & & 1,050 925
170,510 183,480
Current liabilities RBARE
Trade and other payables B 5 &k E At S 58 27 65,133 62,932
Contract liabilities BREE 28 1,436 2,054
Bank and other loans IRITREME R 29 2,000 2,998
Lease liabilities HEAE 30 2,995 3,962
Current tax liabilities BIEARIE & & 1,226 1,413
72,790 73,359
Net current assets REBEEFEE 97,720 110,121
Total assets less current liabilities HMEERABARE 197,941 231,702

Kong Shum Smart Management Group (Holdings) Limited
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
mE M BIR R

As at 31 March 2025 R2025%331H

2025 2024
20254 20244
Notes HK$’000 HK$'000
k23 FET FET
Non-current liabilities kRBERE
Lease liabilities HERE 30 798 2,176
Deferred tax liabilities BERIAEE 22 73 1,694
871 3,870
NET ASSETS EEFRE 197,070 227,832
Equity =
Share capital i& AR 31 11,290 11,290
Reserves &1 32 181,816 212,220
Equity attributable to owners of EARHEE ARG ER
the Company 193,106 223,510
Non-controlling interests FE 250 Ax e 2 3,964 4,322
TOTAL EQUITY ERAE 197,070 227,832
The above consolidated statement of financial position should b it 45 & B # #k 3% 2% FE B2 55 BT Bt 55 — 6F

be read in conjunction with the accompanying notes.

The consolidated financial statements on pages 130 to 230
were approved and authorised for issue by the board of
directors on 26 June 2025 and are signed on its behalf by:

Approved by:

Dr. HO Ying Choi
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

GREEREBR

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

Attributable to owners of the Company

KNRERARE
Foreign Retained
Share Property currency profits Non-
Share premium Merger  revaluation translation  (accumulated) controlling
capital account* reserve® reserve* reserve* losses)* Total interests  Total equity
R n% i REER

A wER  AHRE  EfEE
HK$'000 HK$'000 HK$'000 HK$'000
TATL THAL TR THAL

BERE (RHER) Rit FEREZE  EEAE

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR TR TER TAL TAT

At 1 April 2023 202354718 11,290 190,444 4,750 2,426 (1,126) 66,033 273817 4,489 278,306
Total comprehensive expense FRE2ERXAE

for the year - - - - (3,870) (46,437) (50,307) (167) (50,474)
At 31 March 2024 and 20244534318 &

1 April 2024 2024F4718 11,290 190,444 4,750 2,426 (4,996) 19,596 223,510 4,322 227,832
Transfer (note) BE (i) - - = (2,426) = 2,426 = = =
Total comprehensive expense FREERTLEE

for the year - - - - (994) (29,410) (30,404) (358) (30,762)
At 31 March 2025 202563 A31A 11,290 190,444 4,750 - (5,990) (7,388) 193,106 3,964 197,070

These reserve accounts comprise the consolidated reserve of  *
approximately HK$181,816,000 (2024: approximately HK$212,220,000)
in the consolidated statement of financial position.

Note: The Group disposed of the property in April 2024. The revaluation — A7:7 -
surplus in relation to the property is transferred to retained profits at the
time of disposal.

1 34 Kong Shum Smart Management Group (Holdings) Limited
BREREESEE (ER)ERATR

ZERERBEREGAVBMRARAZ
4R A 4181,816,0005 JT(2024 4 « 4
212,220,000 7T °

REBR2024FAAHENE -ERAMELZ
ERBEANEERBRERE G-



CONSOLIDATED STATEMENT OF CASH FLOWS
RERERER

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

2025 2024
2025% 20244
HK$’000 HK$'000
FET FET
CASH FLOWS FROM OPERATING RETPTEBRERE
ACTIVITIES
Loss before tax BR A A E 1 (28,749) (46,074)
Adjustments for: BT FIEEHAE:
Finance costs BE AR 283 447
Finance income & WA (3,348) (1,480)
Depreciation of property, plant and ME - BEMERETE
equipment 10,085 9,051
Depreciation of right-of-use assets FREEENE 4,307 4,131
Premium charged on life insurance policies ~ AZ{RB IR B FTUIERE 93 149
Surrender charged on termination of 1 ASREBRE R UELH
the life insurance policy RREH 424 =
Gain on disposal of property, plant and HEWE BERZEN
equipment Wz (100) (125)
Loss on disposal of investment properties HEREMESE 6,100 =
Gain on disposal of subsidiaries HE W B AR W E (2,638) -
Amortisation of intangible assets B EEEHE - 33
Share of loss of associates DihEE N FE 18 8,285 423
Impairment of property, plant and Y% WENMERERE
equipment - 25,927
Impairment of Intangible assets mEEERE - 122
Impairment of financial assets A ERE 5,133 2,166
Impairment of goodwill EESNCEE = 315
Written off of other receivables H b 8 UK R TE B 8 - 127
Fair value loss on investment properties REWMENAREESIE 1,000 8,328
875 3,540
Change in prepayments, trade and TEfRIE -5 REM
other receivables JE s R s (20,628) (20,417)
Change in trade and other payables B o5 MEMENRIEE S 648 (692)
Change in contract liabilities BHEESR (600) (241)
Cash used in operations KEMARSE (19,705) (17,810)
Interest paid ENEESA (21) (36)
Lease interest paid EfEERE (262) (411)
Income tax paid ERATER (351) (15)
Net cash used in operating activities RETEMARSFHE (20,339) (18,272)
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CONSOLIDATED STATEMENT OF CASH FLOWS

GERERER

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

2025 2024
2025% 20244
HK$’000 HK$'000
FET FET
CASH FLOWS FROM INVESTING REZTHBRERE
ACTIVITIES
Purchase of property, plant and equipment BB EW¥ - BE K& E (14,527) (7,860)
Proceeds from disposal of property, HEWE BELEREZ
plant and equipment Fr{3 5018 733 133
Proceeds from disposal of investment HEREMEZFIENRIA
properties 25,200 -
Proceeds from termination of the life mIEASRBE DTS HIE
insurance contract 4,663 -
Payments for construction works of REMERETEANK
investment properties - (228)
Net cash inflow from disposal of subsidiaries HEMEBARIMIRERAFE 8 =
Increase in pledged deposits BB HEZIE N - (4,000)
Interest received 2 W F B 705 1,156
Net cash generated from/(used in) RETEHEB,(FTA)
investing activities R&FHE 16,782 (10,799)
CASH FLOWS FROM FINANCING METBFBESRE
ACTIVITIES
Bank and other loans raised FrEsEmRTREMER 2,000 978
Repayment of lease liabilities BEHEBE (4,504) (4,099)
Net cash used in financing activities METBFMARSFHE (2,504) (3,121)
NET DECREASE IN CASH AND RERBSEEYRIFE
CASH EQUIVALENTS (6,061) (32,192)
Effect of foreign exchange rate changes INETEREE) s B (25) (261)
Cash and cash equivalents at FUReRReEEY
the beginning of year 40,761 73,214
Cash and cash equivalents at the end of year F RIRERIREZEY 34,675 40,761
ANALYSIS OF BALANCES OF CASHAND HREeRBSZEYZERIN
CASH EQUIVALENTS
Cash and bank balances e RIRITEEER 34,675 40,761

BREREERE (ER)ARLT

Kong Shum Smart Management Group (Holdings) Limited




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

GENERAL INFORMATION

Kong Shum Smart Management Group (Holdings) Limited
(the “Company”) was incorporated in the Cayman Islands
with limited liability. Its shares are listed on GEM of The
Stock Exchange of Hong Kong Limited. The address of
its registered office is at Cricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman KY1-1111, Cayman
Islands. The address of its principal place of business is
Unit J, 6/F, Kaiser Estate, Phase 2, 51 Man Yue Street,
Hunghom, Kowloon, Hong Kong.

Pursuant to a special resolution passed at the
extraordinary general meeting of the Company held on
27 January 2025, the English name of the Company has
been changed from “Shi Shi Services Limited” to “Kong
Shum Smart Management Group (Holdings) Limited” and
the Chinese name “BAEREREEH (FER)BR A
7" has been adopted and registered as the dual foreign
name of the Company in place of its previous Chinese
name ‘B RIFBR A F]".

The Company is an investment holding company. The
principal activities of its subsidiaries are set out in note 19
to the consolidated financial statements.

The consolidated financial statements are presented in
Hong Kong Dollars (“HK$"), and all values are rounded to
thousand (HK$'000), unless otherwise stated.

AEEEERESEE (ER)BRA
AE)ARAESHSTM
M Z2BRRBI-ERHOHRE B
BERXRSHMABRARGEM ETM - H
=T fitt 9% =5 BR Hb 2k ACricket Square,
Hutchins Drive, P.O. Box 2681,
Grand Cayman KY1-1111, Cayman
Islands c EF EZ XM BUNRE B
BEAMREWESIFIE T H O
2HAGIEJ K o

Il g
MO
pul

BB AR A R2026F 1270 817
GOl S Sl AN W= OR S D S
BmECARAIMEXEEE A [Sh
Shi Services Limited ] & 284 [Kong
Shum Smart Management Group
(Holdings) Limited ] » I B £ 4% & &
AP XEBIERESREESE (&
B)BERARIERA AR ZEEIN
X & LABUA BT AR 30 T B AR
BERAR] -

ARalBA—EREER AR HEK
BRARETEXBIANGAEMBERE
BEE19 o

BRERAN BEMBRRIABE
[BETl) 23 EMmBEEEBLY

73
(
BETR(TET) -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

2. ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS

138

(i)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Changes in accounting policies

In current year, the Group has applied the following
amendments to HKFRS Accounting Standards
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”) which are effective for the
Group’s consolidated financial statements for the
current accounting period:

- Amendments to HKAS 1, Presentation of
Financial Statements — Classification of
Liabilities as Current or Non-current and
Amendments to HKAS 1, Presentation of
Financial Statements — Non-current Liabilities
with Covenants

— Hong Kong Interpretation 5 (Revised),
Presentation of Financial Statements -
Classification by the Borrower of a Term Loan
that Contains a Repayment on Demand Clause

- Amendments to HKFRS 16, Leases — Lease
Liability in a Sale and Leaseback

- Amendments to HKAS 7, Statement of Cash
Flows and HKFRS 7, Financial Instruments:
Disclosures — Supplier Finance Arrangements

The adoption of new or amended HKFRS Accounting
Standards did not have any material impact on the
amounts recognised in prior periods and are not
expected to significantly affect the current or future
periods.

RREESEE (ZR)ARAF

2.

RAFE AEECDEA T
HEEGAMAG ([HEGA
b ] ) R E B B IS RS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

2. ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS (continued)

(ii)

2. BRAFRR] RAEER] BRM B R
HEAETER (&)

= N P AN

-

Possible impact of amendments, new standards (i) #BZE202543A31HLFEEHE
and interpretations issued but not yet effective 1B 1 AR £ VIS RT 2 ~ FT 2 Al
for the year ended 31 March 2025 RBENTRESE
Up to the date of issue of these consolidated HEZSHREeUB®mETEA
financial statements, the HKICPA has issued a B -AE5estMmAagcB@mE
number of new or amended standards, which are not THET KIS ER  ZFE
yet effective for the year ended 31 March 2025 and Bl # £2025%3A318 It &
which have not been adopted in these consolidated ERMARER NARZELE
financial statements. These developments include MERRPEMN - ZZFTERE
the following which may be relevant to the Group. FELAT AT RN B A 2%
=
Effective for
accounting periods
beginning on or after
RUTBEHSZ#%
NS EER
— Amendments to HKAS 21, The Effects of Changes in Foreign Exchange 1 January 2025
Rates — Lack of Exchangeability
— BB EFE2H (B X)) EXEHNTE RS HBMYE 2025%1H1H
— Amendments to HKFRS 9, Financial Instruments and HKFRS 7, Financial 1 January 2026
Instruments: Disclosures — Amendments to the Classification and
Measurement of Financial Instruments
— BB BWMEENFE (BF]IR) e ITARESMBMEERETH 2026%1H1H
TRIA - BE -SRI AEIBRFTEZBE]
— Amendments to HKFRS 9 and HKFRS 7 — Contract Referencing Nature- 1 January 2026
dependent Electricity
— BV BRELNFIRRBEBVBRELENE7HR (BFTAR) — % RIK 2026%1H1H
EEABERNENERN
— Annual Improvements to HKFRS Accounting Standards — Volume 11 1 January 2026
—EAMBREE ST ER 2 FERE —F1156 202651 H1H
— HKFRS 18, Presentation and Disclosure in Financial Statements 1 January 2027
—BAMBWMEERNFLS  MBEWMER 25 RIEE 2027%1H1H
— HKFRS 19, Subsidiaries without Public Accountability: Disclosures 1 January 2027
—BEAMBRELNFLN BARXAEANMB AR HE 2027%1H1H

— Amendments to HK-Int 5, Presentation of Financial Statements -

1 January 2027

Classification by the Borrower of a Term Loan that Contains a Repayment

on Demand Clause

—BERBESE (BRIAX)  MHHmR 225 —EK

R E HE RN D 1R

AHEBERERER 2027F1A1H

— Amendments to HKFRS 10 and HKAS 28, Sale or Contribution of Assets To be determined
between an Investor and its Associate or Joint Venture
— BBV BEREENFIORLRELSSFERFE28 (BF] ) - REEHE GET

HBERR A ECRAMNEELNESTE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

2. ADOPTION OF NEW AND REVISED HKFRS

140

ACCOUNTING STANDARDS (continued)

(i) Possible impact of amendments, new standards
and interpretations issued but not yet effective
for the year ended 31 March 2025 (continued)

The directors of the Group is in the process of
making an assessment of what the impact of these
developments is expected to be in the period of
initial application. So far it has concluded that the
adoption of them is unlikely to have a significant
impact on the consolidated financial statements.

MATERIAL ACCOUNTING POLICY
INFORMATION

These consolidated financial statements have been
prepared in accordance with all applicable HKFRS
Accounting Standards issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies
Ordinance Cap. 622. These consolidated financial
statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities
on GEM of The Stock Exchange of Hong Kong Limited.

The measurement basis used in the preparation of the
consolidated financial statements is the historical cost
basis.

The preparation of financial statements in conformity
with HKFRS Accounting standards requires management
to make judgments, estimates and assumptions that
affect the application of policies and reported amounts
of assets, liabilities, income and expenses. The estimates
and associated assumptions are based on historical
experience and various other factors that are believed
to be reasonable under the circumstances, the results
of which form the basis of making the judgments about
carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ
from these estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Judgments made by management in the application
of HKFRS Accounting Standards that have significant
effect on the financial statements and major sources of
estimation uncertainty are discussed in note 4.

(@) Subsidiaries

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity where the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability
to affect those returns through its power to direct
the activities of the entity. Subsidiaries are fully
consolidated from the date on which control is
transferred to the Group. They are deconsolidated
from the date when control ceases.

Inter-company transactions, balances and unrealised
gains on transactions between group companies are
eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the transferred asset. Accounting
policies of subsidiaries have been changed where
necessary to ensure consistency with the policies
adopted by the Group.

Investments in subsidiaries are accounted for at cost
less impairment. Cost includes direct attributable
costs of investment. The results of subsidiaries
are accounted for by the Company on the basis of
dividend received and receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the
period the dividend is declared or if the carrying
amount of the investment in the separate financial
statements exceeds the carrying amount in the
consolidated financial statements of the investee’s
net assets including goodwill.

3.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B S #R 2R B

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(b)

(c)

Segment reporting

The Group identifies operating segments and
prepares segment information based on the regular
internal financial information reported to the Group's
chief operating decision maker (being the executive
directors of the Company) for their decisions
about resources allocation to the Group’s business
components and for their review of the performance
of those components. The business components
in the internal financial information reported to the
executive directors are determined following the
Group’s major product and service lines.

The board of Kong Shum Smart Management Group
(Holdings) Limited has appointed a strategic steering
committee which assesses the financial performance
and position of the Group and makes strategic
decisions. The steering committee is the Group’s
chief operating decision maker and consists of the
chief executive officer, the chief financial officer and
the manager for corporate planning.

Business combination and goodwill

The acquisition method is used to account for
the acquisition of a subsidiary in a business
combination. The cost of acquisition is measured at
the acquisition-date fair value of the assets given,
equity instruments issued, liabilities incurred and
contingent consideration. Acquisition-related costs
are recognised as expenses in the periods in which
the costs are incurred and the services are received.
Identifiable assets and liabilities of the subsidiary in
the acquisition are measured at their acquisition-
date fair values.

The excess of the cost of acquisition over the
Company’s share of the net fair value of the
subsidiary’s identifiable assets and liabilities is
recorded as goodwill. Any excess of the Company’s
share of the net fair value of the identifiable
assets and liabilities over the cost of acquisition is
recognised in consolidated profit or loss as a gain
on bargain purchase which is attributed to the
Company.

Kong Shum Smart Management Group (Holdings) Limited
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3. XESTHHEEHN (&)

(b)

(c)

2 EBHE

AEBRBEEHAAEETE
RERRE (MARBRITE
F)EHO A A B E R E R
REDERBRDEER A
HEERAREBRBAEAXEE D

B 9 e 1 H R SR Ko 2 B #%
FHERBONKRR - MRTE
EERODATTBER P OE
BHAKED IRBAREEDNE
REMMRBRETE -

BRAEREEEE (ER)AR
NAEECE T —EAXRKIE
BLZEg AETHAEERN
B AR IR R AR R - I E SR B
HRE-IBEZE2AAEHE
MEBLERKRE AITHE
H R BRERCERILE
#RK ©

EBEHREE

REBEHFHKENEBRF TS
AW B E ABR - WK RNIZH
HEERKBEHNAAE
BT TIE MELARE
REAREE - WHBEREMX
RRELERA NSRS H
EHER R - WEEREPH
BRARMAEMNEENABR
WEBEHNAAEFE-

Ys B A 7 B A 2 A A B
RAAIHANEERBENRAR
@%ﬁ%%ﬁk%%ﬁ%i$

RAFTER BRI EERBED
Qﬁ@%@tﬁ%%ﬁ$%%
PRERBRER/ AN RAE
MEERE RS-



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

()

(d)

Business combination and goodwill (continued)

Goodwill is tested annually for impairment or more
frequently if events or changes in circumstances
indicate that it might be impaired. Goodwill is
measured at cost less accumulated impairment
losses. The method of measuring impairment losses
of goodwill is the same as that of other assets as
stated in the accounting policy below. Impairment
losses of goodwill are recognised in consolidated
profit or loss and are not subsequently reversed.
Goodwill is allocated to cash-generating units that
are expected to benefit from the synergies of the
acquisition for the purpose of impairment testing.

The non-controlling interests in the subsidiary
are initially measured at the non-controlling
shareholders’ proportionate share of the net fair
value of the subsidiary’s identifiable assets and
liabilities at the acquisition date.

Associates

Associates are entities over which the Group has
significant influence. Significant influence is the
power to participate in the financial and operating
policy decisions of an entity but is not control or
joint control over those policies. The existence and
effect of potential voting rights that are currently
exercisable or convertible, including potential
voting rights held by other entities, are considered
when assessing whether the Group has significant
influence. In assessing whether a potential voting
right contributes to significant influence, the holder’s
intention and financial ability to exercise or convert
that right is not considered.

3. XESTHHEEHN (&)

()

(d)

KBRS REE (&)

RRRBFIRABEHXBR
EHE D EN LR ER
FREEMAABHERE- BT
BERANE R EBRTE-
AAEBBREEBERNTIEET
XEABERMAAEREMEE
P& ME R - 78 AR (B &5 1R
RiFEBEaPHER EHR I S
Bo-pRENANS BED
EEAHeXERNEBEED
wRIRERR e EL B

B QR R ER V) PR
FE 2 B BRI W B8 BB P A B
BrrlAl @R EENMBENR
REFENLLPIEE-

BEQT

BERAEASBEUERAE
AREENZER -BEAREN
H2ERERB VB REERR
SR TE B 3 IF 12 1 3k 2k R 42 ) 7%
EBRRZEN -NRAEAEHE
EEREBEAZE R BA
AfTERA LR s BERER
(EREMERBREZEER
SR FERTZEATER-
RIFHEBEREERS AR
ERFENR TEEEFE
AITEREHRZEN BB K&
B 758

Annual Report 2024/25
2024/25F #

143



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

144

(d)

Associates (continued)

Investment in an associate is accounted for in
the consolidated financial statements by the
equity method and is initially recognised at cost.
Identifiable assets and liabilities of the associate
in an acquisition are measured at their fair values
at the acquisition date. The excess of the cost of
acquisition over the Group’s share of the net fair
value of the associate’s identifiable assets and
liabilities is recorded as goodwill. The goodwill is
included in the carrying amount of the investment
and is tested for impairment together with the
investment at the end of each reporting period when
there is objective evidence that the investment is
impaired. Any excess of the Group’s share of the net
fair value of the identifiable assets and liabilities over
the cost of acquisition is recognised in consolidated
profit or loss.

The Group’s share of an associate’s post-acquisition
profits or losses is recognised in consolidated
profit or loss, and its share of the post-acquisition
movements in reserves is recognised in the
consolidated reserves. The cumulative post-
acquisition movements are adjusted against the
carrying amount of the investment. When the
Group’s share of losses in an associate equals or
exceeds its interest in the associate, including any
other unsecured receivables, the Group does not
recognise further losses, unless it has incurred
obligations or made payments on behalf of the
associate. If the associate subsequently reports
profits, the Group resumes recognising its share of
those profits only after its share of the profits equals
the share of losses not recognised.

Unrealised profits on transactions between the Group
and its associates are eliminated to the extent of the
Group's interests in the associates. Unrealised losses
are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.
Accounting policies of associates have been changed
where necessary to ensure consistency with the
policies adopted by the Group.

Kong Shum Smart Management Group (Holdings) Limited
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3. XESTHHEEHN (&)

(d)

Benq (#)

RE 2 RB 2 REARESIER
RAMBRRAAR LOH
BRAER -BE AR RKE
FRPZABHEERBER
WEBRHDREQAAEFE.
Yo B8 AR 7S R Hh 7S SR (B R A B
RAA BRI EERBBZAAR
BEFBADDIEEE WA
EBERBRRIRERE B
B AREREELNERS
HIRERKREERERR K
SERGEABINEERAELZ
ARAEFEBELRBRA 2 E
BN BERAER

REBEEMEBE QR 2 KER
i A B RN AR S B N RER
mEmEWNBRERZZE A
REZAFERARER Rt 2
WEREHNIRERMES A
E-MAKBEREBERRZ
ERFNIBBEEZBER
Al R B ) H R
MEMFE NEETE®ER
E—FEBR RIFLAKEEK
it N RIERER EREL AR
fie B & R R H IR E A - AR
SEEEEEEENFRARME
REGERF TS REERHE
FEAEZF A -

AEEBREBERNRRSH 2K
B 3R )i MK B = N S B 0 B A
NEl 2D -BRIFERZREE
BRTEBEELERBE K
ERBEENSHEAE -BEQ
AlZEFBRRE TE (s
B)AERENEERAZK
R—2



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(e)
(i)

(i)

(iii)

Foreign currency translation

Functional and presentation currency

[tems included in the financial statements
of each of the Group’s entities are measured
using the currency of the primary economic
environment in which the entity operates
(the “functional currency”). The consolidated
financial statements are presented in Hong
Kong Dollars, which is the Company’s functional
and presentation currency.

Transactions and balances in each entity’s
financial statements

Transactions in foreign currencies are
translated into the functional currency on initial
recognition using the exchange rates prevailing
on the transaction dates. Monetary assets and
liabilities in foreign currencies are translated at
the exchange rates at the end of each reporting
period. Gains and losses resulting from this
translation policy are recognised in profit or
loss.

Translation on consolidation

The results and financial position of all the
Group entities that have a functional currency
different from the Company’s presentation
currency are translated into the Company’s
presentation currency as follows:

—  Assets and liabilities for each statement of
financial position presented are translated
at the closing rate at the date of that
statement of financial position;

- Income and expenses are translated
at average exchange rates (unless this
average is not a reasonable approximation
of the cumulative effect of the rates
prevailing on the transaction dates, in
which case income and expenses are
translated at the exchange rates on the
transaction dates); and
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(e)
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(iii)
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3. MATERIAL ACCOUNTING POLICY

146 »

INFORMATION (continued)

(e)

Foreign currency translation (continued)

(iii) Translation on consolidation (continued)

— All resulting exchange differences are
recognised in the foreign currency

translation reserve.

On consolidation, exchange differences arising
from the translation of the net investment
in foreign entities and of borrowings are
recognised in the foreign currency translation
reserve. When a foreign operation is sold,
such exchange differences are recognised in
consolidated profit or loss as part of the gain or

loss on disposal.

Goodwill and fair value
the acquisition of a fore

adjustments arising on
ign entity are treated as

assets and liabilities of the foreign entity and

translated at the closing

rate.

() Property, plant and equipment

Property, plant and equipment are stated at cost
less accumulated depreciation and any impairment

losses. The cost of an item

of property, plant and

equipment comprises its purchase price and any

directly attributable costs of
working condition and locatio

Depreciation is provided to
their estimated residual valu
useful lives, using straight-lin

Category

Land and buildings
Leasehold improvements
Furniture and fixtures
Office equipment

Motor vehicles

Plant and machinery

EHREESEE (ZR)ARAF

bringing the asset to its
n for its intended use.

write off the cost less
es over their estimated
e method as follows:

Estimated useful life

Over the lease term
20%
10%
25%
30%
25%

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(f)

(9)

Property, plant and equipment (continued)

The assets’ estimated residual values, estimated
useful lives and depreciation methods are reviewed,
and adjusted if appropriate, at least at the end of
each reporting date.

Gain or loss arising on retirement or disposal is
determined as the difference between the sales
proceeds and the carrying amount of the asset and
is recognised in profit or loss.

Investment properties

Investment properties are land and/or buildings held
to earn rentals and/or for capital appreciation. An
investment property is measured initially at its cost
including all direct costs attributable to the property.

After initial recognition, the investment property
is stated at its fair value based on valuation by an
external independent valuer. Gains or losses arising
from changes in fair value of the investment property
are recognised in profit or loss for the period in
which they arise.

The gain or loss on disposal of an investment
property is the difference between the net sales
proceeds and the carrying amount of the property,
and is recognised in profit or loss.

If an item of property, plant and equipment becomes
an investment property because its usage has
changed, any difference between the carrying
amount and the fair value of this item at the date of
transfer is recognised as a revaluation of property,
plant and equipment.
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3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

148 »

(h)

Leases
The Group as leasee

Leases are recognised as a right-of-use asset and
a corresponding liability at the date at which the
leased asset is available for use by the Group.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration
in the contract to the lease and non-lease
components based on their relative stand-alone
prices.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

—  fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

— variable lease payment that are based on an
index or a rate, initially measured using the
index or rate as at the commencement;

- amounts expected to be payable by the Group
under residual value guarantees;

—  the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option; and

- payments of penalties for terminating the lease,
if the lease term reflects the Group exercising
that option.

The lease payments are discounted using the
interest rate implicit in the lease. If that rate cannot
be readily determined, which is generally the case
for leases in the Group, the lessee’s incremental
borrowing rate is used, being the rate that the
individual lessee would have to pay to borrow the
funds necessary to obtain an asset of similar value
to the right-of-use asset in a similar economic
environment with similar terms, security and
conditions.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(h)

Leases (continued)
The Group as leasee (continued)

To determine the incremental borrowing rate, the
Group uses recent third-party financing received by
the individual lessee as a starting point, adjusted to
reflect changes in financing conditions since third
party financing was received.

Lease payments are allocated between principal
and finance cost. The finance cost is charged to
profit or loss over the lease period so as to produce
a constant periodic rate of interest on the remaining
balance of the liability for each period.

Right-of-use assets are measured at cost comprising
the following:

- the amount of the initial measurement of lease
liability;

— any lease payments made at or before the
commencement date less any lease incentives
received;

- any initial direct costs; and

restoration costs.

Right-of-use assets are generally depreciated
over the shorter of the asset’s useful life and the
lease term on a straight-line basis. If the Group is
reasonably certain to exercise a purchase option, the
right-of-use asset is depreciated over the underlying
asset’s useful life.

Payments associated with short-term leases and
leases of low-value assets are recognised on a
straight-line basis as an expense in profit or loss.
Short-term leases are leases with a lease term of 12
months or less. Low-value assets are assets of value
below US$5,000.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

150

(h)

Kong Shum Smart Management Group (Holdings) Limited

BERE

Leases (continued)
The Group as leasee (continued)

The Group accounts for a lease modification as a
separate lease if:

—  the modification increases the scope of the
lease by adding the right to use one or more
underlying assets; and

—  the consideration for the leases increases by
an amount commensurate with the stand-
alone price for the increase in scope and
any appropriate adjustments to that stand-
alone price to reflect the circumstances of the
particular contract.

For a lease modification that is not accounted for
a separate lease, the Group remeasures the lease
liability based on the lease term of the modified
lease by discounting the revised lease payments
using a revised discount rate at the effective date of
the modification.

The Group accounts for the remeasurement of lease
liabilities by making corresponding adjustments to
the relevant right-of-use assets.

The Group as lessor

Lease income where the Group is a lessor is
recognised in profit or loss on a straight-line basis
over the lease term. The respective leased assets are
included in the consolidated statement of financial
position based on their nature.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(i) Financial assets

(i)

(i)

Classification

The Group classifies its financial assets to be
measured at amortised cost.

The classification depends on the entity’s
business model for managing the financial
assets and the contractual terms of the cash
flows.

Recognition and measurement

Regular way purchases and sales of financial
assets are recognised on the trade-date -
the date on which the Group commits to
purchase or sell the asset. Financial assets are
derecognised when the rights to receive cash
flows from the financial assets have expired
or have been transferred and the Group has
transferred substantially all the risks and
rewards of ownership.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3. XEESHHEEHN (&)

(i) Financial assets (continued) (i) =®EEE)

(i) Measurement (i) &

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case
of a financial asset not at fair value through
profit or loss, transaction costs that are directly
attributable to the acquisition of the financial
asset. Transaction costs of financial assets
carried at fair value through profit or loss are
expensed in the consolidated statement of
profit or loss and other comprehensive income.

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. Assets that are held
for collection of contractual cash flows where
those cash flows represent solely payments
of principal and interest are measured at
amortised cost. Interest income from these
financial assets is included in finance income
using the effective interest rate method.
Any gain or loss arising on derecognition
is recognised directly in profit or loss and
presented in other gains/(losses) together with
foreign exchange gains and losses. Impairment
losses are presented as separate line item in
the consolidated statement of profit or loss and
other comprehensive income.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY 3. TEETHERER (&)

INFORMATION (continued)

(i) Financial assets (continued) (i) =@MEE (&)
(iv) Impairment (iv) e

The Group assesses on a forward-looking basis
the expected credit losses associated with its
debt instruments carried at amortised cost. The
impairment methodology applied depends on
whether there has been a significant increase
in credit risk.

Expected credit losses are a probability-
weighted estimate of credit losses (i.e. the
present value of all cash shortfalls) over the
expected life of the financial assets.

For trade receivables, the expected credit
losses are determined based on the Group’s
historical observed default rates and industry
credit loss rate over the expected life of the
trade receivables with similar credit risk
characteristics and is adjusted for forward-
looking estimates. At every reporting date
the Group’s historical observed default rates
and industry credit loss rate are updated and
changes in the forward-looking estimates are
analysed.

Impairment on other receivables is measured
as either 12-month expected credit losses or
lifetime expected credit losses, depending on
whether there has been a significant increase
in credit risk since initial recognition. If a
significant increase in credit risk of a receivable
has occurred since initial recognition, then
impairment is measured as lifetime expected
credit losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

154 %

0)

(k)

Recognition and derecognition of financial
instruments

Financial assets and financial liabilities are
recognised in the consolidated statement of financial
position when the Group becomes a party to the
contractual provisions of the instruments.

Financial assets are derecognised when the
contractual rights to receive cash flows from the
assets expire; the Group transfers substantially all
the risks and rewards of ownership of the assets; or
the Group neither transfers nor retains substantially
all the risks and rewards of ownership of the assets
but has not retained control on the assets. On
derecognition of a financial asset, the difference
between the asset’s carrying amount and the sum of
the consideration received is recognised in profit or
loss.

Financial liabilities are derecognised when the
obligation specified in the relevant contract is
discharged, cancelled or expires. The difference
between the carrying amount of the financial
liability derecognised and the consideration paid is
recognised in profit or loss.

Cash and cash equivalents

For the purpose of the consolidated statement of
cash flows, cash and cash equivalents represent
cash at bank and on hand, demand deposits with
banks and other financial institutions, and short-
term highly liquid investments which are readily
convertible into known amounts of cash and subject
to an insignificant risk of change in value. Bank
overdrafts which are repayable on demand and form
an integral part of the Group’s cash management
are also included as a component of cash and cash
equivalents.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

()

(m)

(n)

Financial liabilities and equity instruments

Financial liabilities and equity instruments are
classified according to the substance of the
contractual arrangements entered into and the
definitions of a financial liability and an equity
instrument under HKFRS Accounting Standards.
An equity instrument is any contract that evidences
a residual interest in the assets of the Group after
deducting all of its liabilities.

Borrowings

Borrowings are recognised initially at fair value,
net of transaction costs incurred. Borrowings
are subsequently stated at amortised cost; any
difference between the proceeds (net of transaction
costs) and the redemption value is recognised in the
profit or loss over the period of the borrowings using
the effective interest method.

Fees paid on the establishment of loan facilities
are recognised as transaction costs of the loan to
the extent that it is probable that some or all of the
facilities will be drawn down. In this case, the fee is
deferred until the draw-down occurs. To the extent
there is no evidence that it is probable that some
or all of the facility will be drawn down, the fee is
capitalised as a prepayment for liquidity services and
amortised over the period of the facility to which it
relates.

Trade and other payables

Trade and other payables are stated initially at their
fair value and subsequently measured at amortised
cost using the effective interest method unless the
effect of discounting would be immaterial, in which
case they are stated at cost.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(0)

(P)

Equity instruments

Equity instruments issued by the Company are
recorded at the proceeds received, net of direct
issue costs.

Revenue from contracts with customers

Revenue is measured based on the consideration
specified in a contract with a customer with
reference to the customary business practices
and excludes amounts collected on behalf of third
parties. For a contract where the period between
the payment by the customer and the transfer of
the promised product or service exceeds one year,
the consideration is adjusted for the effect of a
significant financing component.

The Group recognises revenue when it satisfies a
performance obligation by transferring control over a
product or service to a customer. Depending on the
terms of a contract and the laws that apply to that
contract, a performance obligation can be satisfied
over time or at a point in time. A performance
obligation is satisfied over time if:

—  the customer simultaneously receives and
consumes the benefits provided by the Group's
performance;

—  the Group’s performance creates or enhances
an asset that the customer controls as the asset
is created or enhanced; or

- the Group’s performance does not create an
asset with an alternative use to the Group and
the Group has an enforceable right to payment
for performance completed to date.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(P)

(a)

(r)

Revenue from contracts with customers
(continued)

The Group's revenue from provision of property
management and related services are recognised
over time when services are provided in accordance
with the relevant service agreements.

If a performance obligation is satisfied over time,
revenue is recognised by reference to the progress
towards complete satisfaction of that performance
obligation. Otherwise, revenue is recognised at a
point in time when the customer obtains control of
the product or service.

Other revenue

Revenue from the rental income is recognised on a
straight-line basis over the lease term.

Interest income is recognised on a time-proportion
basis using the effective interest method.

Employee benefits
(i) Employee leave entitlements

Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered by
employees up to the reporting date.

The Group’s net obligation in respect of long
service payments to its employees upon
termination of their employment or retirement
when the employees fulfil certain circumstances
under the Hong Kong Employment Ordinance
is the amount of future benefit that employees
have earned in return for their service in the
current and prior periods.

Employee entitlements to sick leave and
maternity leave are not recognised until the
time of leave.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

3. XESTHHEEHN (&)

(N Employee benefits (continued) n EEERN(E)

(i)  Pension obligations (i) BHhLEMR

The Group contributes to defined contribution
retirement schemes which are available to all
employees. Contributions to the schemes by
the Group and employees are calculated as a
percentage of employees’ basic salaries. The
retirement benefit scheme cost charged in
profit or loss represents contributions payable
by the Group to the funds.

Termination benefits

Termination benefits are recognised at the
earlier of the dates when the Group can no
longer withdraw the offer of those benefits
and when the Group recognises restructuring
costs and involves the payment of termination
benefits.

Bonus plan

The expected bonus payments are recognised
as a liability when the Group has a present legal
or constructive obligation as a result of services
rendered by employees and a reliable estimate
of the obligation can be made. Liabilities for
bonus plans are expected to be settled within
12 months and are measured at the amounts
expected to be paid when they are settled.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY 3. TEETHERER (&)

INFORMATION (continued)

BERA (&)

(1 Employee benefits (continued) (n

(v) Share-based payments (v) HURGEZTRIHE

The Group issues equity-settled share-based
payments to certain employees, directors and
consultants.

Equity-settled share-based payments to
directors and employees are measured at
the fair value (excluding the effect of non
market-based vesting conditions) of the equity
instruments at the date of grant. The fair value
determined at the grant date of the equity-
settled share-based payments is expensed on
a straight-line basis over the vesting period,
based on the Group’s estimate of shares that
will eventually vest and adjusted for the effect
of non market-based vesting conditions.

Equity-settled share-based payments to
consultants are measured at the fair value of
the services rendered or if the fair value of the
services rendered cannot be reliably measured,
at the fair value of the equity instruments
granted. The fair value is measured at the
date the Group receives the services and is
recognised as an expense.

If the share options granted are not exercised
after the vesting period, the share option
reserve is transferred to the retained earnings.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B S #R 2R B

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

160 »

(s)

(t)

Borrowing costs

General and specific borrowing costs directly
attributable to the acquisitions, construction or
production of qualifying assets, which are assets that
necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the
cost of those assets, until such time as the assets
are substantially ready for their intended use or sale.

All other borrowing costs are recognised in profit or
loss in the period in which they are incurred.

Taxation

The income tax expense or credit for the period
is the tax payable on the current period’s taxable
income based on the applicable income tax rate for
each jurisdiction adjusted by changes in deferred
tax assets and liabilities attributable to temporary
differences and to unused tax losses.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(t)

Taxation (continued)
Current income tax

The current income tax charge is calculated on
the basis of the tax laws enacted or substantively
enacted at the end of the reporting period in the
countries where the Company and its subsidiaries
and associates operate and generate taxable income.
Management periodically evaluates positions taken
in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation,
and it considers whether it is probable that a taxation
authority will accept an uncertain tax treatment.
The Group measures its tax balances either based
on either the most likely amount or the expected
value, depending on which method provides a better
prediction of the resolution of the uncertainty.

Deferred income tax

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. However, deferred tax liabilities are not
recognised if they arise from the initial recognition of
goodwill. Deferred income tax is also not accounted
for if it arises from initial recognition of an asset
or liability in a transaction other than a business
combination that at the time of the transaction
affects neither accounting nor taxable profit or
loss and does not give rise to equal taxable and
deductible temporary differences. Deferred income
tax is determined using tax rates (and laws) that
have been enacted or substantively enacted by the
end of the reporting period and are expected to
apply when the related deferred income tax asset is
realised or the deferred income tax liability is settled.

Deferred tax assets are recognised only if it is
probable that future taxable amounts will be available
to utilise those temporary differences and losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B S #R 2R B

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(t)

(u)

Taxation (continued)
Deferred income tax (continued)

Deferred tax assets and liabilities are offset where
there is a legally enforceable right to offset current
tax assets and liabilities and where the deferred
tax balances relate to the same taxation authority.
Current tax assets and tax liabilities are offset where
the entity has a legally enforceable right to offset and
intends either to settle on a net basis, or to realise
the asset and settle the liability simultaneously.

Current and deferred tax is recognised in profit
or loss, except to the extent that it relates to
items recognised in other comprehensive income
or directly in equity. In this case, the tax is also
recognised in other comprehensive income or
directly in equity, respectively.

Related parties

A related party is a person or entity that is related to
the Group.

(a) A person or a close member of that person’s
family is related to the Group if that person:

(i) has control or joint control over the Group;

(i) has significant influence over the Group;

or
(iii) is a member of the key management
personnel of the Company or of a parent
of the Company.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(u) Related parties (continued)

(b)

An entity is related to the Group (reporting
entity) if any of the following conditions applies:

(i)  The entity and the Company are members
of the same group (which means that each
parent, subsidiary and fellow subsidiary is
related to the others).

(ii) One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which
the other entity is a member).

(ii) Both entities are joint ventures of the
same third party.

(iv) One entity is a joint venture of a third
entity and the other entity is an associate
of the third entity.

(v) The entity is a post-employment benefit
plan for the benefit of employees of either
the Group or an entity related to the
Group. If the Group is itself such a plan,
the sponsoring employers are also related
to the Group.

(vi) The entity is controlled or jointly controlled
by a person identified in (a).

(vii) A person identified in (a)(i) has significant
influence over the entity or is a member
of the key management personnel of the
entity (or of a parent of the entity).

(viii) The entity, or any member of a group
of which it is a part, provides key
management personnel services to the
Company or to a parent of the Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

3. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

164 »

v)

(w)

(x)

Impairment of assets

Non-financial assets except goodwill are tested
for impairment whenever events or changes in
circumstances indicate that the carrying amount
might not be recoverable. An impairment loss is
recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount.
The recoverable amount is the higher of an asset’s
fair value less costs of disposal and value in use.
For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are
separately identifiable cash inflows which are largely
independent of the cash inflows from other assets
or groups of assets (cash-generating units). Non-
financial assets other than goodwill that suffered an
impairment are reviewed for possible reversal of the
impairment at the end of each reporting period.

Provisions and contingent liabilities

Where it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow
of economic benefits is remote. Possible obligations,
whose existence will only be confirmed by the
occurrence or non-occurrence of one or more future
events are also disclosed as contingent liabilities
unless the probability of outflow of economic benefits
is remote.

Where some or all of the expenditure required to
settle a provision is expected to be reimbursed
by another party, a separate asset is recognised
for any expected reimbursement that would be
virtually certain. The amount recognised for the
reimbursement is limited to the carrying amount of
the provision.

Bank balances in client accounts

Certain bank accounts were opened and held in
the name of the entity within the Group on behalf of
certain customers. Such bank accounts are regarded
as client accounts held on behalf of third parties
and are not recognised as assets and associated
liabilities in the consolidated financial statements of
the Group.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

3. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)

(v)

Events after the reporting period

Events after the reporting period that provide
additional information about the Group’s position at
the end of the reporting period or those that indicate
the going concern assumption is not appropriate
are adjusting events and are reflected in the
consolidated financial statements. Events after the
reporting period that are not adjusting events are
disclosed in the notes to the consolidated financial
statements when material.

KEY SOURCES OF ESTIMATION
UNCERTAINTY

Key sources of estimation uncertainty

The key assumptions concerning the future, and other
key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing
a material adjustment to the carrying amounts of assets
and liabilities within the next financial year, are discussed
below.

()  Impairment loss for financial assets

The Group makes impairment loss for financial
assets based on assessments of the recoverability
of the trade and other receivables, including the
current creditworthiness and the past collection
history of each debtor. Impairments arise where
events or changes in circumstances indicate that the
balances may not be collectible. The identification of
bad and doubtful debts requires the use of judgment
and estimates. Where the actual result is different
from the original estimate, such difference will
impact the carrying value of the financial assets and
doubtful debt expenses in the year in which such
estimate has been changed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

4. KEY SOURCES OF ESTIMATION

166 =

UNCERTAINTY (continued)

Key sources of estimation uncertainty (continued)

(i)

Impairment loss recognised in respect of
investments in associates

Investments in associates is reviewed for impairment
whenever events or changes in circumstances
indicate that the carrying amount may not be
recoverable. Value-in-use calculations are used for
assessing the recoverable amount of this investment.
These calculations require use of judgments and
estimates.

Management judgment is required for assessing
impairment particularly in assessing: (i) whether an
event has occurred that may indicate that the related
carrying value of interests may not be recoverable;
and (ii) whether the carrying value of the interests
can be supported by the recoverable amount.
Changing the estimations used by management in
assessing impairment could materially affect the
recoverable amount used in the impairment test and
as a result affect the Group’s consolidated financial
position and consolidated results of operations. At
the end of the reporting period, the carrying value
of investments in associates was HK$Nil (2024
HK$8,285,000).

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

4. KEY SOURCES OF ESTIMATION

UNCERTAINTY (continued)
Key sources of estimation uncertainty (continued)
(iii) Impairment of property, plant and equipment

Property, plant and equipment are reviewed
for impairment whenever events or changes in
circumstances indicate that the carrying amount
of the assets exceeds its recoverable amount. The
recoverable amount is determined with reference
to the present value of estimated future cash flows.
Where the future cash flows are less than expected
or there are unfavourable events and change in facts
and circumstances which result in revision of future
estimate cash flows, a material impairment loss may
arise.

(iv) Income taxes

The Group is subject to income taxes in several
jurisdictions. Significant estimates are required
in determining the provision for income taxes.
There are many transactions and calculations for
which the ultimate tax determination is uncertain
during the ordinary course of business. Where
the final tax outcome of these matters is different
from the amounts that were initially recorded,
such differences will impact the income tax and
deferred tax provisions in the period in which such
determination is made.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in
the Group will be able to continue as a going concern
while maximising the return to shareholders through the
optimisation of the debt and equity balance.

During the reporting period, the capital structure of the
Group consist of debt which includes interest-bearing
loans and equity attributable to owners of the Company,
comprising issued share capital and reserves. The
Directors review the capital structure on a regular basis.
As part of this review, the Directors consider the cost of
capital and the associated risks, and take appropriate
actions to adjust the Group’s capital structure. The
Group's overall strategy remains unchanged from prior
periods.
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the year ended 31 March 2025 (220253431 H 1F F/&

FINANCIAL RISK MANAGEMENT

The Group’s activities expose it to a variety of financial
risks: foreign currency risk, interest rate risk, credit risk
and liquidity risk. The Group’s overall risk management
programme focuses on the unpredictability of financial
markets and seeks to minimise potential adverse effects
on the Group’s financial performance.

(a) Foreign currency risk

The Group has certain exposure to foreign currency
risk as the Group’s deposits placed for life insurance
policies are denominated in United States dollar
(“US$").

The Group considers the risk exposure to foreign
currency fluctuation is limited as long as the
HK$ remains pegged to the US$. This analysis is
performed on the same basis for 2025.

The Group’s subsidiaries in the PRC are mainly
transacted and settled in RMB, as such, the Group
has minimal exposure to foreign currency risk for
RMB.

The Group has minimal exposure to foreign currency
risk as most of its business transactions, assets
and liabilities are principally denominated in the
functional currencies of the group entities. The
Group currently does not have a foreign currency
hedging policy in respect of foreign currency assets
and liabilities. The Group will monitor its foreign
currency exposure closely and will consider hedging
significant foreign currency exposure should the
need arise.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

6. FINANCIAL RISK MANAGEMENT (continued)

(b)

()

Interest rate risk

The Group’s lease liabilities bear interests at fixed
interest rates and therefore are subject to fair value
interest rate risks.

The Group’s exposure to interest-rate risk arises from
its pledged bank deposits and bank borrowings.
These deposits and borrowings bear interests at
variable rates varied with the then prevailing market
condition.

The Group does not consider that it has any
significant exposure to the risk of changes in market
interest rates from its bank deposits and borrowings
as a reasonably possible change of 50 basis points
in the interest rates would have no material impact
on the Group’s consolidated profit or loss for the
years ended 31 March 2025 and 2024.

Credit risk

The carrying amount of the trade and other
receivables and bank and cash balances included
in the consolidated statement of financial position
represents the Group’s maximum exposure to credit
risk in relation to the Group’s financial assets.

The Group has no significant concentrations of credit
risk. It has policies in place to ensure that sales
are made to customers with an appropriate credit
history.

The Group trades only with recognised and
creditworthy third parties. It is the Group’ s policy
that all customers who wish to trade on credit
terms are subject to director’s approval. Receivable
balances are monitored on an ongoing basis to
ensure that the Group’s exposure to bad debts is not
significant.

(i) Impairment on cash and cash equivalents

The Group’s exposure to credit risk arising from
bank and cash balances are limited because
the counterparties are banks and financial
institutions for which the Group considers to
have low credit risk.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

6. FINANCIAL RISK MANAGEMENT (continued) 6. BiEREKRERE (&)
(c) Credit risk (continued) (c) EERMK (&)

(i) Impairment on trade receivables (i) B 5 EWEEE

In respect of trade receivables, periodical credit
evaluations are performed taking into account
the counterparty’s financial position, past
experience and future economic environment.

The Group applies the HKFRS 9 simplified
approach to measure expected credit losses
which uses a lifetime expected loss allowance
for all trade receivables.

To measure the expected credit losses of trade
receivables, trade receivables having similar
credit characteristic were grouped based on
shared credit risk characteristics. For trade
receivables, management collectively assessed
the expected credit losses taking into account
the history of bad debt losses and industry
credit loss rate, in respect of those groups of
customers.

The Group has identified the investment grade
default rate to be the most relevant factor, and
accordingly adjusts the historical loss rates
based on expected changes in the factor.

The Group measures loss allowances for trade
receivables using HKFRS 9 simplified approach
and has calculated ECLs based on lifetime
ECLs under collective assessment.

The Group has established a provision matrix
that is based on the Group’s historical credit
loss experience and time value of money
where appropriate, adjusted for forward-looking
factors specific to the customers and the
economic environment. To measure the ECLs,
trade receivables have been grouped based on
shared credit risk characteristics and the days
past due.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

6. FINANCIAL RISK MANAGEMENT (continued) 6. BiEREKRERE (&)
(c) Credit risk (continued) (c) EERMRK (&)

(i)  Impairment on trade receivables (continued) (i) EBZEWERE (&)
The following table provides information about TREIBEEAEEER K
the Group’s exposure to credit risk and ECLs EHARAERZEERR
for trade receivables at the end of the reporting LEZRERRUFEEREE
period: EEZER:

Pass due Over Over Over
within 30 days 60 days 90 days
30 days past due past due past due Total
bkt nH B piat:t
D308 BiB30AH BiB60H EiB9I0H @t
At 31 March 2025 W2025%F3A31H
Weighted average expected loss rate  filiZF 1B EIE = 0%* 2% 8% 72%
Receivables amount (HK$'000) U HIESE (FATL) 34,281 10,355 1,850 15,862 62,348
Loss allowance (HK$'000) BEEE (TET) 159 156 143 11,369 11,827
At 31 March 2024 M2024F3A31H
Weighted average expected loss rate g E B R 0%* 0%* 2% 42%
Receivables amount (HK$'000) BRFESE (FTET) 40,676 29,805 5,508 19,628 95,617
Loss allowance (HK$'000) EERE (T 154 115 97 8,256 8,622
*  Close to zero. R -3 =

ECLs rates are based on the past credit loss
experience of the customers or with reference
to the industry data. These rates are adjusted
to reflect differences between economic
conditions during the period over which the
historic data has been collected and current
conditions. Time value of money is considered
in arriving at the amount of ECLs, adjusted
for forward-looking factors specific to the
customers and economic environment.

As at 31 March 2025 and 2024, there were
certain trade receivables overdue more than 90
days. The Group assessed the corresponding
customers’ past due record, trading history
and credit rating (if any) to conclude that those
trade receivables overdue more than 90 days
were not default or credit impaired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

6. FINANCIAL RISK MANAGEMENT (continued) 6.

(c)

Credit risk (continued)

(i)

Impairment on trade receivables (continued)

BRERER (&)
(c) FERBR (&)

(i) EZEUFERE (&)

Trade

receivables

=8

FE W =X 1B

HK$'000

FAET

At 31 March 2023 R2023%F3 A31H 6,824

Impairment loss BEEE 2,166

Exchange difference & X Z& (368)

At 31 March 2024 and 1 April 2024 R2024F3 A31H Kk2024F4 /1 H 8,622

Impairment loss BEEE 3,330

Exchange difference & H =58 (125)

At 31 March 2025 R2025%3 A31H 11,827
Impairment on other receivables (iii) B 1t FE K 5% 25 et 18

(iii)

The Group uses two categories for non-trade
receivables which reflect their credit risk and
how the loan loss provision is determined
for each of the categories. In calculating the
expected credit loss rates, the Group considers
historical loss rates for each category and

adjusts for forward looking data.

7N 5% B £ 1 A (8 48 Al 0 3F
B o RWHIE ARRE
15 5 B Fx KX a0 o] 5t % 58 5l
BEEREBERERG -AE
BHEEEEXE XK
LIEy -3 Wl p ke 5=
N AT R

Catagory Definition Loss provision

EHl EH EBiERE

Performing Low risk of default and strong capacity to pay 12 month expected losses
B4 K32 40 BB f2 = 1+ 3R B 121& A fE B &5 18

Non-performing

FEEH 1= B R B E 1L

Significant increase in credit risk

Lifetime expected losses
THITEHIEE

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

6. FINANCIAL RISK MANAGEMENT (continued)

Credit risk (continued)
(iii) Impairment on other receivables (continued)

The balances are considered to have low
credit risk as the counterparties have a low
risk of default and does not have any past due
amounts. Loss allowance for these balances
is measured at an amount equal to 12-month
ECL. Loss allowance of other receivables is
approximately HK$1,803,000 during the year
ended 31 March 2025 (2024: nil).

6. MHEAEREE (&)
(c) FERBR (&)
(iii) E bW E R E ()

HREFHELYRRE
KB EA B E
WERERAEERBRR
R-ZSEEHRZEBEEERB
iR ERI2EAESE
EFBzeBTE-#HE
2025412 A31B It EE -
EMmEWRIBZEEER
%7 /41,803,000 JT (2024

F )
Other
receivables
Hib
W RE
HK$'000
FET
1 April 2024 R2024F4A1H -
Impairment loss BB & 18 1,803
At 31 March 2025 R2025%3 A31H 1,803
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

N e eI
For the year ended 31 March 2025 #{ 220253531 H 1F F/&
6. FINANCIAL RISK MANAGEMENT (continued) 6. BiEREKRERE (&)
(d) Liquidity risk (d) REBBESER
The Group’s policy is to regularly monitor current AEERKRATHEZBER R
and expected liquidity requirements to ensure that FHHRBES TR NER
it maintains sufficient reserves of cash to meet its HERFRTWH S HEE UENR
liquidity requirements in the short and longer term. REBRBESFT K-
The maturity profile of the Group’s financial liabilities RBEEHR ASESRAE
as at the end of reporting period, based on the EELORBIRNA AR E DT
contracted undiscounted payments, was as follows: N
More than Total
Less than 1 year contractual
1yearor  but less than  undiscounted Carrying
2025 2025 on demand 5 years cash flow amounts
DPRIF BBIE SORER
FEEX BHRE RERELET RHEE
HK$'000 HK$'000 HK$'000 HK$'000
TERT TERT TERT TER
Trade and other payables B REMERNFE 60,872 = 60,872 60,872
Lease liabilities MEARE 3,097 826 3,923 3,793
Bank and other loans RITREMER 2,011 - 2,011 2,000
65,980 826 66,806 66,665
More than Total
Less than 1 year contractual
lyearor  butlessthan  undiscounted Carrying
2024 20244 on demand 5 years cash flow amounts
NEE BBIFE  AHOKRER
FIREK BOREE HeRElHE REE
HK$'000 HK$'000 HK$'000 HK$'000
TEL TAET AT TET
Trade and other payables B REMENZKE 58,184 - 58,184 58,184
Lease liabilities HERRE 4,177 2,217 6,39 6,138
Bank and other loans RITREMER 2,998 - 2,998 2,998
65,359 2,217 67,576 67,320

174 %

Kong Shum Smart Management Group (Holdings) Limited
EREEEE (ZR)BRAF



6. FINANCIAL RISK MANAGEMENT (continued) 6.

(e)

(f)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Categories of financial instruments

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

BEEEEE (&)

() ETRMITEEH

At 31 March
M3A31H
2025 2024
20254 20244
HK$’000 HK$'000
FET FAET
Financial assets: SREE:
Financial assets at amortised REHERAY RN MEE
costs (including cash and cash (BEReAREEED)
equivalents)
Trade receivables =0y 1 & 50,521 86,995
Deposits and other receivables e M H A e W kIR 67,851 48,521
Pledged bank deposits EHEFIEITHER 4,000 4,000
Cash and cash equivalents BERREEED 34,675 40,761
157,047 180,277
Financial liabilities: SREME:
Financial liabilities at amortised cost 1ZE MK ANFBEM S R B &
Trade and other payables B 5 & E A FE A B 65,133 62,932
Bank and other loans RIT R EME R 2,000 2,998
Lease liabilities HEBE 3,793 6,138
70,926 72,068
Fair value H 2ARE
The carrying amounts of the Group’s financial REMBARARAT R AEE
assets and financial liabilities as reflected in TRHEELACHBENERERE
the consolidated statement of financial position HEZEEMNAAEES-

approximate their respective fair values.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B S #R 2R B

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

6. FINANCIAL RISK MANAGEMENT (continued)

176 %

(f)

Fair value (continued)

Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transaction between market participants at the
measurement date. The following disclosures of fair
value measurements use a fair value hierarchy that
categorises into three levels the inputs to valuation
techniques used to measure fair value:

Level 1 inputs: quoted prices (unadjusted) in
active markets for identical assets
or liabilities that the Group can
access at the measurement date.
Level 2 inputs: inputs other than quoted prices
included within level 1 that are
observable for the asset or liability,

either directly or indirectly.

unobservable inputs for the asset
or liability.

Level 3 inputs:

The Group’s policy is to recognise transfers into and
transfers out of any of the three levels as of the date
of the event or change in circumstances that caused
the transfer.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

6. FINANCIAL RISK MANAGEMENT (continued) 6. BiEREKRERE (&)
() Fair value (continued) H 2nE(E)
(i)  Disclosures of level in fair value hierarchy at 31 (i) F2024F3H31HHM AR
March 2024: BEEHRNEE:
Fair value
measurements
using: Total
FERAT
AREFE: et
Level 2 2024
g 2024%
HK$'000 HK$'000
Description it FAT FAT
Recurring fair value measurements: EE M A REFE:
Investment properties REY %
Commercial — Hong Kong [EE S 32,300 32,300
Total recurring fair value REERAREFERTE
measurements 32,300 32,300

During the year, there was no asset transferred FAYEEEBALAAE
from level 3 to other two levels of fair value ERE-REREZHMK
hierarchy. & o

AEERBGBERFXGE
EHEMTARRABGTEA
RAHABERIA3LH
ZHE

(i) Disclosure of valuation process used by the (ii)
Group and valuation techniques and inputs
used in fair value measurements at 31 March:

The Directors are responsible for the fair value EEARETYBRIMA
measurements of assets and liabilities required FEERBEBEARER
for financial reporting purposes, including level EEREEE=ZRLAR
3 fair value measurements. The accountant BEfE-EMMESE
reports to the Board of Directors for these fair i N ‘
value measurements.

The Group engages external valuation experts REREHPR AEEBZ
with the recognised professional qualifications EEARATEEERNKIOH
and recent experience to perform the valuations BRI EEERET
at the end of each reporting period. mE-

Annual Report 2024/25
2024/25F #

177



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B S #R 2R B

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

6. FINANCIAL RISK MANAGEMENT (continued)

(f)

178 =

6. MHEAEREE (&)

Fair value (continued) H 2nE(E)
Level 2 fair value measurements BRI ARETE
Fair value Fair value
ARE “RfE
2025 2024
20255 20244F
Description Valuation technique  Inputs HK$'000 HK$'000
#ut hE R WAHE TER FET
Investment properties
Commercial investment properties Market comparable Price per square
- Hong Kong approach feet
REYE
BERENE-FE M5 A & L BUE YT RER - 32,300

The valuation for investment properties as at 31
March 2024 was performed by Jones Lang LaSalle
Corporate Appraisal and Advisory Limited, an
independent professional valuer.

The valuation of the Group’s investment properties
was performed using the market comparable
approach. The key input is the sales price per
square feet for similar properties in similar locations,
which is an observable input. The valuation also
included inputs other than quoted prices included
within level 1 that are observable for the asset or
liability, either directly or indirectly. Therefore, the
Group’s investment properties were classified within
level 2 of fair value hierarchy.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

REVENUE 7. W

The Group is principally engaged in the provision of REBERFRATIERERHMEE
property management and related services and properties BREERGBARMERE-FA
investment during the year. An analysis of the Group's AEBEMEERKESTOT

revenue recognised during the year is as follows:

2025 2024
2025% 20244
HK$’000 HK$'000
FET FAETT
Provision of property management and 2 ¥ ¥ E 18 R HERE
related services 562,152 586,947
Revenue from contracts with customers &F & &8z 562,152 586,947
Rental income from investment KEMEHES WA
properties 1,348 1,793
Total revenue I = 4% 563,500 588,740
Disaggregation of revenue from contracts with customers: HEFRFEHKE 2D IF:
Provision of property management and related RUHYEEEREERE
services
2025 2024
2025% 20244
HK$'000 HK$'000
For the year ended 31 March BZ3A31BLEE FET FAT
Geographical markets &5
Hong Kong &% 546,926 561,243
The People’s Republic of China hEE AR HEME
(the “PRC") ([HE]) 15,226 25,704
562,152 586,947
Major services FERK
Property management services Y% E B IR 499,188 526,221
Stand-alone security services B IRE R 62,964 60,726
562,152 586,947
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

7. REVENUE (continued)

Provision of property management and related
services (continued)

For the years ended 31 March 2025 and 2024, all
revenue from provision of property management services
and stand-alone security services are recognised over
time.

Property management services fees and stand-alone
security services fees are recognised on a monthly
basis when the services are rendered. The amount for
which can be reliably estimated and it is probable that
the income will be received. The property management
services fees and stand-alone security services fees are
due on the end of each month.

8. OTHER LOSSES, NET

Was ()
REMEEEREERS (F)

B E2025F K2024F3H31H IEF
B RUEVMEEERBLBILRE
ARTS B P A Wk 2 1 & BB By R HEE AR

MEEERBELRBILRLREE
RIBH RS IZ AR - L& Fik
A Se A AT A R T RE M ER L A - 1 2
EERBENBILRLZRBEER S
AR -

HMEE  FHE

2025 2024
20254 20244
HK$'000 HK$'000
FET FAET
Fair value loss of investment properties & WERA R (1,000) (8,328)
Gain on disposal of subsidiaries HEWRB AR 2,638 -
Impairment of investment at fair value R ABEFFABZHKRERE
through profit or loss - (2,184)
Gain on disposal of property, plantand &% BB K& E KRGS
equipment 100 125
Loss on disposal of investment HEREMERSIE
properties (6,100) -
Others Hib 869 892
(3,493) (9,495)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

9. SEGMENT INFORMATION

(@)

Reportable segments

The Group has two (2024: three) reportable
segments. The Group’s reportable segments are
strategic business units that offer different products
and services. They are managed separately because
each business requires different technology and
marketing strategies. The following summary
describes the operations in each of the Group’s
reportable segments:

(i) Provision of property management and related
services; and

(ii)  Properties investment.

Given the insignificant revenue generated in money
lending business of the Group during the previous
years, and the expiration of the money lender license
held by the Group with effect from 16 June 2024,
the Group has ceased its money lending business.
As a result, the Group’s reportable segments have
been changed from three segments to two segments.

The accounting policies of the operating segments
are the same as those described in note 3 to the
consolidated financial statements. Segment profits
or losses do not include corporate income and
expenses and share of loss of associates which are
not directly attributable to the business activities of
any operating segment.

Segment assets include all assets but do not include
investments in associates and corporate assets which
are not directly attributable to the business activities
of any operating segment and are not allocated to
a segment. Segment liabilities include all liabilities
but do not include corporate liabilities which are
not directly attributable to the business activities of
any operating segment and are not allocated to a
segment. Segment non-current assets do not include
deferred tax assets and financial instruments.

The Group accounts for intersegment sales and
transfers as if the sales or transfers were to third
parties, i.e. at current market prices.

9. ZHEH

(@)

CEX: S

B B ATE B E (20247 :
SE)ARHSH - AEBEHA
SHSBRRETAZER LR
L LT L
LBUER REASEHH
BRRMNEREBERT
S i A A 2 9 A
2iE

() R"EMEEELHEBR
1 R

(i MERE-
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EXNRal T8N RAE
B B #5 A A B BR 5202456
Al6REE 2 AEBERK
EEREERS -t AREW
AE2FD M h=ED BE
% R AE 7 &E o
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R M 3P Al & MR - 55 B
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

9. SEGMENT INFORMATION (continued)
(a) Reportable segments (continued)

(i) Business segments

9. ZHMEH (&)
(a) ATE2FHDER (FE)
() EEDE
For the year ended 31 March 2025

B Z2025%3A31HLLEE
Provision
of property
management
and related Properties
services investment Total
RUEMEEE
R 18 B8 AR 7% MERE et
HK$'000 HK$'000 HK$'000
FTHERT TAERT FTER
Reportable segment revenue: 7] 2 72Uz
Revenue from external REINAEFH
customers Wz 562,152 1,348 563,500
Reportable segment loss 2RO BERE (8,014) (6,604) (14,618)
Depreciation of property, ME BB MR E
plant and equipment E 10,020 65 10,085
Depreciation of right-of-use {FAEEETE
assets 4,307 - 4,307
Fair value loss on investment #EMEN AL E
properties BB - 1,000 1,000
Income tax expense PR 825 126 951
Interest revenue A B 2,894 = 2,894
Interest expense FERX 283 - 283
Additions to property, plant REWE  BE &
and equipment B 14,429 98 14,527
At 31 March 2025
R2025%3H31H
Provision
of property
management
and related Properties
services investment Total
REMEER
R 16 B8 AR 7% MERE et
HK$'000 HK$'000 HK$'000
FTERT TAERT FTHER
Reportable segment assets ] 2 /D HEE 269,634 346 269,980
Reportable segment AE®mNHEE
liabilities 72,905 - 72,905

1 82 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

SEGMENT INFORMATION (continued) 9. oEEFR (&)
(a) Reportable segments (continued) (@ W2HoH (&)
(i) Business segments (continued) () XHBHZ(E)
For the year ended 31 March 2024
BZ2024F3R318 L5
Provision
of property
management Money
and related Properties lending
services investment business Total
REMEERE
KBRS MERE WEEH @ar
HK$'000 HK$'000 HK$'000 HK$'000
FET FET A TET
Reportable segment revenue: DEE GEEE
Revenue from external REIREPH
customers Y 586,947 1,793 = 588,740

Reportable segment (loss)/profit 7] 2H/A | (FE) /
Al (31,517) (6,941) 325 (38,133)

Depreciation of property, plant ~ #1% FiE KRENE

and equipment 8,920 131 - 9,051
Depreciation of right-of-use assets {#REEENE 4,009 = 122 4,131
Amortisation of intangible assets ¥ & & & 33 = = 33
Fair value loss on investment REMENDA

properties B = 8,328 = 8,328
Income tax expense FIETAS 313 205 12 530
Interest revenue Al 8 a 1,000 = 480 1,480
Interest expense FIBEHY 445 = 2 447
Additions to property, plantand  AREWE - HE KR E

equipment 7,853 7 - 7,860
Additions to investment properties HERE M E = 228 = 228

At 31 March 2024
R2024F3A31H
Provision
of property
management Money
and related Properties lending
services investment business Total
REMEEE
RAR B BR 15 MERE MEEH Bar
HK$'000 HK$'000 HK$'000 HK$'000
FET FET TEx TET
Reportable segment assets AERNABEE 257,582 33,244 4,636 295512
Reportable segment liabilities AZRHHAE 75,638 347 46 76,031
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e

B S #R 2R B

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

9. SEGMENT INFORMATION (continued) 9.

184 %

Reportable segments (continued)

profit or loss, assets and liabilities:

(a

(i)  Reconciliations of reportable segment revenue,

2 EHEFR (F)

MEH D (&)

(i) T 23 o Uk &5

5 7 5

EBiE BERAGBNHEK:

2025 2024
20254 20244
HK$’000 HK$'000
Year ended 31 March BZEZ3H31BHLEE FHET FET
Revenue W £
Reportable segment revenue and 2w BWRREFE
consolidated revenue W = 563,500 588,740
Profit or loss A EE
Reportable segment loss Al 2 FBEE (14,618) (38,133)
Unallocated other income o B B AU A 531 -
Share of loss of associates DI E R R EE (8,285) (423)
Unallocated corporate expenses Aol bERE (6,377) (7,518)
Consolidated loss before tax BREAIGZEER (28,749) (46,074)
2025 2024
20254 20244
HK$’000 HK$'000
At 31 March M3 A31H FET FHET
Assets BE
Reportable segment assets AE2FRHILEE 269,980 295,512
Unallocated cash and cash RAoBRBe MBS E
equivalents EY 488 986
Other unallocated corporate assets E AR DEEEEE 263 8,563
Consolidated total assets meEBERE 270,731 305,061
Liabilities =R
Reportable segment liabilities CIE SR =R 72,905 76,031
Unallocated corporate liabilities Ao E*EE 756 1,198
Consolidated total liabilities LeEBaEeEE 73,661 77,229

HE® (ZR)ARLQH

Kong Shum Smart Management Group (Holdings) Limited




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBHRRME
For the year ended 31 March 2025 #{ 220253431 H 1 F/&
9. SEGMENT INFORMATION (continued) 9. oHEHR (&)
(b) Geographical information (b) HEZFR
The Group is domiciled in Hong Kong and the AEBXBEEMEMARES
PRC. The following tables provide an analysis of the KB - TREHAEEKB
Group's revenue from external customers and non- IR S RIEREEE
current assets excluding deferred tax assets and (T"ERERELEHEEE LKA
deposits placed for life insurance policies. ERBRREREFAZE2)MSD
T o
Revenue Non-current assets
kRBEE
2025 2024 2025 2024
2025% 2024 2025% 20245
HK$'000 HK$'000 HK$'000 HK$'000
TER THEL TER AT
Hong Kong N 548,274 563,036 55,848 67,926
The PRC H 15,226 25,704 39,683 41,620
563,500 588,740 95,531 109,546
(c) Information about major customers c) BEEXEEFMNER

An analysis of the Group’s revenue from major
services is set out in note 7 above. No customer
accounted for 10 percent or more of the total
revenue for the years ended 31 March 2025 and
2024.

AEERBEFERBRTZHD
ME N LXK E7 -8 E2025
FN2024F3A31H IEFE - #
EEEHBEWZELI0%IA F o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

10. FINANCE INCOME, NET

10. MEWAFHE

2025 2024

2025% 20244

HK$’000 HK$'000

FET FAET

Bank interest income RITH B UL A 251 676

Interest income from bond receivable JE WS 1B 5 F) B A 454 480
Interest income from deposits placed for Ft AFREBREFANIZ S H

life insurance policies 2 WA 221 324

Interest income from other receivable  H fb f& Y3k 3B 71 2 LA 2,422 -

Finance income B E WA 3,348 1,480

Interest expenses on bank borrowings — $R1T& R F B X 21 36

Interest on lease liabilities HEBREME 262 411

Finance costs LRI N 283 447

Finance income, net BE WA FEER 3,065 1,033

11. INCOME TAX EXPENSE 11. fTBHEX

For the years ended 31 March 2025 and 2024, Hong
Kong Profit Tax is calculated under two-tier profit tax
system under first HK$2 million of estimated assessable
profits is taxed at a rate of 8.25% and remaining
estimated assessable profits is taxed at 16.5%. The Group
should elect one of the Hong Kong subsidiaries to apply
the two-tier profit tax rate.

The PRC corporate income tax is calculated at a rate
of 25% unless otherwise specified, on the estimated
assessable profits arising from the operation of the PRC

Bl £2025%F K2024F3H31R8 IEF
B -BANSRRBRBEMRRNEGHHR
KHIE T HE - 52008 # T {45t R
T34 M 128.25% RO Bt R - MER T
i & & AR B0 A R 42 16.5% H) Bt =
U -AEEREEEF-—BEL
MEAREAMAMSHBE -

BRBEBEN PEELEMREHR
BRETPEMBEARECEMELE MG
At B SR MR B R 25% 5T H -

subsidiaries.
2025 2024
20254 20244
HK$’'000 HK$'000
FET FAET
Current tax — Hong Kong Profits Tax BNEATE I8 — BB EH
— Provision for the year —F A 250 322
Current tax — the PRC BIERRE 1 — A [
— Provision for the year —F N 4 111
Deferred tax (note 22) EERIE (MY5E22) 765 97
1,019 530

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

1. INCOME TAX EXPENSE (continued)

The reconciliation between the income tax expense and
the product of loss before tax multiplied by the Hong
Kong Profits Tax rate is as follows:

1. FREBiRx< (F)

st BRI A EBETEIATHE
FERBHEEAMFERBRERNOT

2025 2024
20254 20244
Notes HK$’000 HK$'000
ok FET FAET
Loss before tax B 5% A &5 18 (28,749) (46,074)
Tax calculated at Hong Kong BEBNEHHEICS%:TE
Profit tax rate of 16.5% MR8 (20244 : 16.5% )
(2024: 16.5%) (4,744) (7,602)
Effect of different tax calculation ¥frh B$K A AR 51 54 5 HY
basis for the PRC Te (311) (2,935)
Tax effect of income that is not HBEZFHRIKR AT BT E
taxable (i) (745) (347)
Tax effect of expenses that are 7~ A] #1330 5 2 O T 765 2 22
not deductible (i) 4,129 2,698
Utilisation of prior year tax FABTFERIBEREE
losses - (220)
Tax effect of tax losses not I 45 4 52 5 18 S 18 B B 7S
recognised wE 1,604 8
Tax effect of temporary W R
differences not recognised E‘ﬁ“%ﬂ 1,091 8,943
One-off deduction R FR (5) (15)
Income tax expense FriS®i R 2 1,019 530
Notes: oz
(i) Income that is non-taxable mainly include non-taxable interest () DBEARBUWAFZEEBERENEUK

income, gain on disposal of subsidiaries and gain on disposal of
property, plant and equipment.

(i) Expenses that are not tax deductible mainly include directors’
salaries, share of loss of associates, legal and profession fees
and other expenses for the Company and subsidiaries which no
assessable income was generated during the year.

A HEMBRABMEERHEYE
TR 55 % 5% 8 B Wi

(i) TAMBRAXETEBRARARRER
VEELERRADBAZHBRRAZES
e nEBMEQREBER ZENERE
ERNREMEX-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

12. LOSS FOR THE YEAR 12. FREE
The Group's loss for the year is arrived at after charging: AEEFABEBIILMNKR THIER
BIER:
2025 2024
20254 20244
HK$’000 HK$'000
FHET FAT
Staff costs (including directors’ BEIXRA(BRESHHN) :
remuneration):
— Salaries, wages and allowances —%4e TARER 439,572 453,871
— Retirement benefits scheme —RIRAE M ET 8 3K
contributions (note i) (B &) 10,569 11,737
450,141 465,608
Auditors’ remuneration ZEEN BN & 750 730
Depreciation of property, plant and ME BEMERETE
equipment 10,085 9,051
Depreciation of right-of-use assets FTREEENE 4,307 4,131
Write-off of other receivables 1 85 EL b B W SRR - 127
Amortisation of intangible assets B EEEH - 33
Impairment of property, plant and Y BB RERERE
equipment - 25,927
Impairment of intangible assets EmEEERE - 122
Impairment of goodwill EESRE - 315
Expenses related to short-term lease RHEERBE A 420 420
Note: K et
(i) For the year ended 31 March 2025, no forfeited contribution in (i B E2025F3A31B ILFE - AEEIW
respect of the defined contribution retirement plans were utilised = 8) A E BB M FUR IRET 81 8008 d A 3K
by the Group to reduce the contribution payable to the plans LA A B A5 5% S5 51 81 9 3R (20244 -
(2024: nil). As at 31 March 2025, no forfeited contribution under ) o R2025%F3A31H St EIY &
these plans is available to reduce future contribution (2024: nil). SR TR AT FYEIR D R AR ALK (20244F «
7)o

1 88 Kong Shum Smart Management Group (Holdings) Limited
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13. DIRECTORS’ AND FIVE HIGHEST PAID

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
g S

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

INDIVIDUAL EMOLUMENTS

(@)

e

13. EER A& S H A L HM

Directors’ and senior management’s emoluments

(@ EERSREEAEHFH

For the year ended 31 March 2025
BZ2202543A31ALEE

Salaries,
allowances

Contributions

and other  to retirement
Fees benefits scheme Total
Fe 2ER RAK
e Hitt &R B L &t
HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER THER
Executive directors: HITEE:

Dr. HO Ying Choi (Chairman) ()~ IEEIE £
(£) (i) - 4,490 18 4,508
Ms. HO Siu Chun (ii) %% 2 i) - 4,487 18 4,505
Mr. LEE Chin Ching, Cyrix (iii) FRERAE) 484 - 12 496
Mr. HUANG Liming (iv) BRHALE() 148 - 7 155

Independent non-executive BUFHTES:
directors:

Mr. MAK Siu Hong (v) BHREEV) 40 - - 40
Mr. LAM Frank Pun Yuen (vi) WM 5 H (i) 46 - - 46
Mr. CHAN Fei Fei (vii) B 3E 9F 5% A (vii) 43 - - 43
Mr. LAM Kai Yeung (viii) WA 5 52 4 (i) 81 - - 81
Mr. LO Chi Ho, Richard (viii) 78 %5 5 (viil) 81 - = 81
Mr. LIN Dongming (ix) PRER B 5 A (ix) 74 - - 74
997 8,977 55 10,029
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

13. DIRECTORS’ AND FIVE HIGHEST PAID
INDIVIDUAL EMOLUMENTS (continued)

(a) Directors’ and senior management’s emoluments
(continued)

13. EERAfUEZSEH A L5

(&)

() EERSREBZASHH (H)

For the year ended 31 March 2024

HE2024F3A3101LEE
Salaries,
allowances  Contributions
and other  to retirement
Fees benefits scheme Total
He RUK RIK
we Hitn g H TR Bt
HK$'000 HK$'000 HK$'000 HK$'000
FET THT FHT TET
Executive directors: WITEE:
Mr. HUANG Liming (Chairman) ~ &% (/&) 240 - 12 252
Dr. HO Ying Choi A ET = 4,989 18 5,007
Mr. LEE Chin Ching, Cyrix FEELAE = 720 18 738
Independent non-executive BUFHTES:
directors:
Mr. LAM Kai Yeung MR 5L 120 - - 120
Mr. LO Chi Ho, Richard BERLE 120 = = 120
Mr. LIN Dongming MR L AE 120 = = 120
600 5,709 48 6,357

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

13. DIRECTORS’ AND FIVE HIGHEST PAID
INDIVIDUAL EMOLUMENTS (continued)

(@)

Directors’ and senior management’s emoluments
(continued)

Notes:

(i) Dr. HO Ying Choi was re-designated as the Chairman of the
Company with effect from 12 November 2024.

(i) Ms. HO Siu Chun was appointed as an executive director of
the Company with effect from 27 June 2024.

(i)~ Mr. LEE Chin Ching, Cyrix has resigned as an executive
director of the Company with effect from 2 December 2024.

(iv)  Mr. HUANG Liming has resigned as an executive director
and the Chairman of the Company with effect from 12
November 2024.

(v) Mr. MAK Siu Hong was appointed as an independent
non-executive director of the Company with effect from 2
December 2024.

(vi)  Mr. LAM Frank Pun Yuen was appointed as an independent
non-executive director of the Company with effect from 12
November 2024.

(vii)  Mr. CHAN Fei Fei was appointed as an independent non-
executive director of the Company with effect from 22
November 2024.

(viii)  Mr. LAM Kai Yeung and Mr. Lo Chi Ho, Richard have
resigned as an independent non-executive director of the
Company with effect from 2 December 2024.

(ix)  Mr. LIN Dongming has resigned as an independent non-
executive director of the Company with effect from 12
November 2024.

13. Eigﬁﬂiﬁﬁﬁiﬁkiiﬁﬂﬂ

(@)

ESKEREBEABTM (&)

Hat

(Y IEMELERERARRER
B2024F11 128 AER -

(il X2 RTEZERARFNT
EE B2024F6A27HRER -

iy ZTREBEAECHTARRRNITE
EB2024F 12 A2 ER

(iv) EBRBEEEBRTARARRNITE
ERIFE B2024F11 8128
AR e

) HEARTEEZETAXRFBIL
JFMITE S B2024F12A2B8 8
AR e

(vi) MARELEEZERAREIEL
EMITESE - 5202411 H12H

(vii) BRIEFEEAEBEEAERARRRIEIL
FIITE S B20245F11A22H
A

(viii) MEEFS LA REEREED BT
ARRBEIIFRITEE 52024
FI2A2HBER -

(ix) MEALECEHITAAGBIIE
HITEE BR024F11 8128 #8
Ao
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

13. DIRECTORS’ AND FIVE HIGHEST PAID
INDIVIDUAL EMOLUMENTS (continued)

=

(b)

(c)

Five highest paid individual emoluments

Two (2024: one) of the five highest paid individuals
of the Group were the director whose emolument are
set out in the above. For the year ended 31 March
2025, the remaining three (2024: four) employees’
emoluments of the Group were as follows:

13. EERAfUEZSEH A L5
(%)

(b)

T AT & = #r A L H

AEENIUSREHFALERRE
Mm% (20245 —R)EHF - H
FBFBE N X -8 E2025
FIABIALEFE BRT=4
(20245 : &) AEEREH
HMmT

2025 2024

20254 20244

HK$’000 HK$'000

FHBxT FHET

Basic salaries and allowances HEA#H ¢ MERL 5,142 9,549

Discretionary bonus BB IEAL 518 3,460
Retirement benefit scheme RIKAE FIEH 8 5%

contributions 18 33

5,678 13,042

The emoluments fell within the following bands:

FMAFTIEE :

Number of individuals

Emolument band:

HK$1,000,001-HK$1,500,000
HK$1,500,001-HK$2,000,000
HK$3,000,001-HK$3,500,000
HK$4,500,001-HK$5,000,000
HK$5,000,001-HK$5,500,000

HEE :

1,000,001 7t-1,500,0007% 7T
1,500,001 7% 7£-2,000,0007% 7T
3,000,001 7% 7t-3,500,0007% 7T
4,500,001 7% 7T-5,000,0007% 7T
5,000,001 7t-5,500,0007% 7T

During the year, no emoluments were paid by
the Group to any of the directors or the highest
paid individuals as an inducement to join or upon
joining the Group or as compensation for loss of
office. In addition, none of the directors waived any
emoluments during the reporting period (2024: Nil).

Kong Shum Smart Management Group (Holdings) Limited

BERE

RREESEE (ZR)ARAF

(c)

A

2025 2024
20254 20244
2 1

- 1

1 _

- 1

- 1

3 4

FRAEERERETAESSL
ReFALTXHHM (FRE
MBEAEERMBERNOES K
BBAEE- N BEEENR
& HIRE P B (20244
7)o



14.

15.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

LOSS PER SHARE
Basic loss per share

The calculation of basic loss per share attributable to
owners of the Company is based on the loss for the year
attributable to owners of the Company of approximately
HK$29,410,000 (2024: loss of approximately
HK$46,437,000) and the weighted average number of
ordinary shares of 1,128,986,665 (2024: 1,128,986,665)
in issue during the year.

Diluted loss per share

Diluted loss per share are same as basic loss per share as
the Company did not have any dilutive potential ordinary
share outstanding during the year ended 31 March 2025
and 31 March 2024.

DIVIDEND

No dividend was paid or proposed for the years ended
31 March 2025 and 2024, nor has any dividend been
proposed since the end of the reporting period and up to
the date of this report.

14.

15.

BREE
BREXERE

KARBEARBGEEREXREET
BEARRIBEEABRGEFTFABIEY
29,410,000/ 7T (20244 : B A
46,437,000 T) R FRNBE BEITE
AL AN HE S 159 801,128,986,665M%
(20244 :1,128,986,6650% ) 5t & -

BREBEER

#H E2025%3A31H &2024FE3 831
HIEFE  ARARE I E T
TENEEEELTBER HERE
EEEREGREAREERER-

Hﬁ 1%\

B ZE2025%F R2024%3A318 L&
EHEIMRERREMTAKE
BERENRERNEREERNRSE
B HI R R R S AR B
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

16. PROPERTY, PLANT AND EQUIPMENT

194

16. WE -BERRKE

Land and Leasehold Furniture Office Motor Plant and  Construction
buildings improvements  and fixtures equipment vehicles machinery in progress Total
HENF BRR BER
T REF % %E HPAERRE AE - E ERIR aF
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEL THEL FEL TEL FEL FEL THEL FEL

COST B
At 1 April 2023 R2023564R18 50,056 34,129 10,075 9,010 1,733 200 12,948 118,151
Additions RE - 1,960 2,395 618 - - 2,887 7,860
Disposal & - - (6) (58) - - - (64)
Exchange realignment 5 AR (3,566) - (76) (54) (1) (14) (690) (4,401)
At 31 March 2024 and 202453 A318 &

1 April 2024 202454 R18 46,490 36,089 12,388 9,516 1,732 186 15,145 121,546
Additions NE - 12,616 76 1,831 4 - - 14,527
Disposal HE (242) (465) (1,599) (707) (12) (160) - (3,185)
Exchange realignment ERAE (536) (209) - (6) - (1) (173) (925)
At 31 March 2025 R2025%3A31H 45,712 48,031 10,865 10,634 1,724 25 14,972 131,963
ACCUMULATED RAWERAE

DEPRECIATION AND

IMPAIRMENT
At 1 April 2023 R202364A18 3,761 11,745 3,360 4,468 1,733 139 - 25,206
Provided during the year ENEE 3,060 3215 905 1,833 - 38 - 9,051
Disposal HE - - (6) (50) - - - (56)
Impairment loss recognised ~ FME 25 FE R BIE E 1B

in profit or loss - 10,646 - - - 20 15,261 25,927
Exchange realignment 5 A% (239) (342) (76) (54) (1) (11 (116) (839)
At 31 March 2024 and 202453 A318

1 April 2024 202454R18 6,582 25,264 4183 6,197 1,732 186 15,145 59,289
Provided during the year FARE 1,258 5,897 1,038 1,891 1 s = 10,085
Disposal HE (21) (162) (1,595) (602) (12) (160) = (2,552)
Exchange realignment ERAZE (94) (190) > (5) - (1) (173) (463)
At 31 March 2025 202543 A31H 7,725 30,809 3,626 7,481 1,721 25 14,972 66,359
CARRYING AMOUNTS REE
At 31 March 2025 202553 A31H 37,987 17,222 7,239 3,153 3 - - 65,604
At 31 March 2024 R2024463A318 39,908 10,825 8,205 3,319 - - - 62,257

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

16. PROPERTY, PLANT AND EQUIPMENT
(continued)

17.

Notes:

0]

(i)

The Group's property in the PRC with a gross floor area of 166.78
square meters was seized by Huantai County People’s Court for a
team commencing on 21 March 2025 and expiring on 20 March
2028. The net carrying value of this property was approximately
HK$6,078,000 as at 31 March 2025.

During the year ended 31 March 2024, the Group recognised an
impairment loss of approximately HK$25,927,000 for property,
plant and equipment, which was included in the “Other losses,
net” line item. The aggregate amount of HK$15,281,000 in
relation to construction in progress and plant and machinery were
attributed to revisions in the business plan for the development
of property management platform system which was intended
to use in the provision of property management and related
services business in the PRC. The system was performing less
favorably than expected. For the impairment of land and buildings
and leasehold improvement, the amount of approximately
HK$10,646,000 has been determined on the basis of the fair
value of the properties in the PRC in use using direct comparison
method (level 2 fair value measurements).

INVESTMENT PROPERTIES

16. W% -BEKRE (&)

His

H AEEURPREEETMERL66.78F
FTRNMECHESRARERES
& B H20259F3 A21 H i £202843
R208 Ik - 720253 A31H ' W
AR EF{E XY 46,078,000/ 7T

(iy HZE2024%F3A31BILEE A& H
RUE - BMEALSEBERBREESEY
25,927,000/ 7L BERT AT E b E 18 -
FEIEE -EBERIRENMRE MR
B RIR 424 515,281,000/ 7T 5 A&
FIFREMETET A RANERETEA
B RGREAREPRIERYEETE
FIEBRBEEBT -ZEZGNRBEBENE
He-mthEFRAEMELEERE
ME 410,646,000/ T 2 £ 5 Ty IR 1
FEFEAFDENRABAEELEL
BE (B AnEHE)-

17. BEWE

2025 2024

20254 20244

HK$’000 HK$'000

FET FET

At 1 April R4A1H 32,300 40,400
Additions NE - 228
Fair value loss on investment properties & WEK AL EEE (1,000) (8,328)
Disposal k= (31,300) =
At 31 March MR3HA31H - 32,300

Investment properties were revalued at 31 March 2024
on the open market value basis by reference to market
evidence of recent transactions for similar properties by
Jones Lang LaSalle Corporate Appraisal and Advisory
Limited, an independent professional valuer.

KEMHEBB L EXGHERMTE 8
TEEFHLREBEBERAGLZXERE
LUMERTEBARZIMSEBTERAR
MEEENR2024F3831H & -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

18. RIGHT-OF-USE ASSETS 18. EARKEE
2025 2024
Disclosures of lease-related items: HEMHEBFEEENEE: 2025%F 20244
HK$’'000 HK$'000
FET FAET
Right-of-use assets EREEE
- Land and buildings — T REF 3,003 5,373
— Motor vehicles — )R8 670 420
— Office equipment ) YN-T 98 126
3,771 5,919
The maturity analysis, based on BERERREERE ~5H
undiscounted cash flows, of HEABZIHWBELHOT
the Group’s lease liabilities is as follows:
— Less than 1 year —DR1EF 3,097 4,177
— Between 1 and 2 years —1E2F 7 735 2,139
— Between 2 and 5 years —2FE5F 7 A 91 78
3,923 6,394
Depreciation charge of right-of-use assets {# FREZEITER X
— Land and buildings — T REF 3,883 3,637
— Motor vehicles —)q®E 395 477
— Office equipment — R 29 17
4,307 4,131
Lease interests MEFE 262 411
Expenses related to short-term leases  E24E HATH EMEEAIF X 420 420
Total cash outflow for leases WHEEIMSING 5,186 4,930
Additions to right-of-use assets RNEFHEEE 2,159 143

196

The Group leases various land and buildings, motor
vehicles and office equipment. Lease agreements are
typically made for fixed periods of 1 to 5 years. Lease
terms are negotiated on an individual basis and contain
a wide range of different terms and conditions. The
lease agreements do not impose any covenants and the

leased assets may not be used as security for borrowing

PUrposes.

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

19. SUBSIDIARIES

:%T'A

BoF 7% ¥R R B =

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

Particulars of the Company’s major subsidiaries are set

19. Mt B 2 A

AprlE BN BRI ZFHBEIIW

out below: e
Place of
incorporation/ Percentage of ownership
registration/ Issued and interest attributable
Name operation paid-up capital to the Company Principal activities
gL/ BRTR FRREEEEA
£ B EENY BRRE BENEIL TEEH
2025 2024
2025% 2024F
Kong Shum Smart Management Group ~ British Virgin Islands US$100  97% indirect ~ 97% indirect  Investment holding
Limited (“KSG")™
BRENERRERRA RERAES 100£7T 97% M # IT%EE REZR
[KSGJ )10
Kong Shum Smart Management Services  Hong Kong HK$22,000,000  97% indirect ~ 97% indirect  Provision of property
Limited (“KSS")® management services
BRENERREERARD 0 22,000,000/ 7T 97% M i IT%EE REVEEERE
([ERE8] )0
K-King Cleaning Services Limited Hong Kong HK$100  97% indirect ~ 97% indirect  Provision of cleaning
(“K-King")® services
EYERRBARAA ([EFH] )0 3 1007 T 97% M # T%EE REBZRYE
Q&Y Security Company Limited (“Q&V")1° Hong Kong HK$2,100,000  97% indirect ~ 97% indirect  Provision of security
services
BREHEARRAR ([BE] )0 3 2,100,000 ¢ 97%F # T%EE  RERZRYE
Yorkshire Property Management Limited ~ Hong Kong HK$1,000,000  97% indirect ~ 97% indirect  Provision of property
(“ysL"ywo management services
WRENSXERRKAERRA(YSL]) BE 1,000,000/ 7T 97% M # IT%EE REVEEERYE
10
More Rise Investment Limited (“MRIL")!®  Hong Kong HK$2  97%indirect  97% indirect  Properties investment
AAREBRAR ([MRIL] )0 0 28T 97% M # IT%EE NERE
Fortune Trend Investment Limited Hong Kong HK$2  97% indirect  97% indirect  Properties investment
CFTIL"Y
RAREBBRRR (TFTILI )P 0 28T 97% M # IT%EE NERE
Lucky Stone Investments Limited (“LSI")  British Virgin Islands US$1  100% direct 100% direct  Investment holding
Lucky Stone Investments Limited EBRUHE IES 100%H # 100%5% REER

(TLSI])

Annual Report 2024/25
2024/25F #

197



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

19. SUBSIDIARIES (continued)

Place of
incorporation/
registration/
Name operation
FMEL/
£ B /EENE

19. B2 R (&)

Percentage of ownership

Issued and interest attributable
paid-up capital to the Company
ERTR KATREGEEA
BRRA ERNEMN
2025 2024
2025% 2024

Principal activities

IERE

Lucky Stone Property Investment Limited  Hong Kong
Lucky Stone Property Investment Limited ~ &%

Lucky Stone Finance Limited Hong Kong

Lucky Stone Finance Limited Bk

One Direction Property Management Hong Kong
Company Limited!

RENEERERAA B

Shi Shi Property Limited British Virgin Islands

BENEERARF KERAES

Shi Shi Network Limited British Virgin Islands

BEEEERAR KERAES

Shi Shi Network Technology (Hong Kong)  Hong Kong
Limited

IR R (BB ERA A B

Shi Shi Property (Cayman) Limited Cayman

BENE (FE)ERAR k]

Shi Shi Future Property Service Limited  British Virgin Islands

BERRDERBEERA A RERAES

Shi Shi Property Limited Hong Kong

BN EERAR B

HERAEENEREERAR] PRC
(EERAE"E

AR ENEREERAR] HE
(DEEHEE] )

@G RITERARS PRC

B RERITERAR® HE

HK$100 100% indirect  100% indirect
1005 7T 100%M 100%fE

HK$100 100% indirect  100% indirect
1005 7T 100%M 100%fE

HK$10,000  97% indirect 97% indirect
10,000 1T 97%F8 % 7% %

US$50,000  100% direct 100% direct
50,000% 7T 100%& # 100%E#

US$50,000  100% direct 100% direct
50,000% 7T 100%& # 100%E#

HK$1  100% indirect  100% indirect
1T 100%M 100% &

US$50,000  100% direct 100% direct
50,000% 7T 100%E # 100%E#%

US$50,000  100% indirect ~ 100% indirect
50,000% 7T 100% 8 100%

HK$10,000 100% indirect ~ 100% indirect
10,000 7T 100%F # 100%
HK$30,000,000*  100% indirect  100% indirect

30,000,0007% 7! 100% 8 # 100%

RMB50,000,000  100% indirect ~ 100% indirect

AR #50,000,0007t2 100% 8 # 100%

1 98 Kong Shum Smart Management Group (Holdings) Limited
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RERR

Investment holding

REAER
Dormant
TEes

Investment holding

RERR

Investment holding

RERR
Investment holding
REAR

Investment holding

RERR

Investment holding

RERR

Investment holding

RERR

Provision of property
management and
consultancy services

REMFERE RFDRE

Provision of property

management services

RENZEERY



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

19. SUBSIDIARIES (continued)

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

19. B2 R (&)

Place of
incorporation/ Percentage of ownership
registration/ Issued and interest attributable
Name operation paid-up capital to the Company Principal activities
FMmAL,/ BRITR ENRELEEEA
A BE/EEHE BREE BRMEL L TEEH
2025 2024
2025 2024%F
TREREEEEERAAS PRC RMB50,000,000 N/A  100% indirect  Provision of property
management services
TREREREEERAAN H AR 50,000,000 TER 100%f@%E RENEERRE
BERERER (CSE)ERAA PRC RMB10,000,000 N/A  100% indirect  Provision of property
management services
BEERER OSE)ARRE i AR#10,000,0007C TER 100%f@%E RENEERRE
TREENEREERAFS PRC RMB30,000,000 N/A  100% indirect  Provision of property
management services
T REENERBERA AP H AR 30,000,000 TER 100%f@%E RENEERRE
BERNERBERAFE PRC RMB50,000,000  100% indirect ~ 100% indirect  Provision of property
management services
BENEREERA S H AR 50,000,000 100%F 100%@%E RENEERRE
LWEBRNEREERD AL PRC RMB6,000,000  100% indirect ~ 100% indirect  Provision of property
management services
LEBRNEREERD AL H AR 6,000,000 100%F 100%@%E RENEERRE
BEMERE (ER)BRAR® PRC RMB5,000,000° 100% indirect ~ 100% indirect  Provision of property
management services
BENERS (B8)BRARP H AR #5,000,0007t2 100%F 100%@%E RENEERRE
BEMERE OSE)BRAR° PRC RMB5,000,0004  100% indirect ~ 100% indirect  Provision of property
management services
BEMERSE O8E) AR A RS i AR #5,000,0007t 100%F 100%f@%E RENEERRE
ERMERE CEm)BROFP PRC RMB5,000,000° 100% indirect ~ 100% indirect  Provision of property
management services
BEMERS (BER)BRARS H AR #5,000,0007t° 100%F 100%f@%E RENEERRE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

19. SUBSIDIARIES (continued)

Notes:

(D

)

3)

(4)

(%)

(6)

(7)

9

(10)

200

The registered capital of J& 8 1% & & is HK$30,000,000, of which
approximately HK$3,259,000 has been paid up as at 31 March
2025 and 2024.

The registered capital of BEMPEFEM AR QA is
RMB50,000,000, of which RMB43,200,000 and RMB43,000,000
has been paid up as at 31 March 2025 and 31 March 2024,
respectively.

The registered capital of BEWERS (BEE)BR QA is
RMB5,000,000, of which RMB1,000,000 and nil has been paid
up as at 31 March 2025 and 31 March 2024, respectively.

The registered capital of R ¥R CSE)BR QA is
RMB5,000,000, of which RMB2,300,000 and RMB1,300,000
has been paid up as at 31 March 2025 and 31 March 2024,
respectively.

The registered capital of BB YWZERS CEE)BR QA is
RMB5,000,000, of which RMB2,200,000 and RMB1,200,000
has been paid up as at 31 March 2025 and 31 March 2024,
respectively.

De-registered during the year.

Disposed during the year.

The subsidiaries are wholly foreign-owned enterprises
incorporated in the PRC.

The subsidiaries are sino-foreign equity joint ventures incorporated
in the PRC.

None of the non-controlling interests is considered individually
significant.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA

19. B2 R (&)

(1)

(3)

(5)

(10)

SSTE R A E 2 5 & 74K /30,000,000/%8
7T - B 493,259,000 7T 20254 &
20243 A31HBHE °

REESRMBERARZEMELRAR
A R #50,000,0007T - D FI AR
43,200,0007T }2 A R #43,000,0007T 7¢
202543 HA31H k202443 A31HE#
Fo

REWERE (BR)BRQR ZZM
BB AR ¥5,000,0007T - A9 RIA
F#1,000,0007T & E 7202553 431 H
K202453H31HE#E -

BRMERS CSE)BER AR ZEM
&7 B AR #5,000,0007T - EAF S BIA
R #2,300,0007T & A E#1,300,0007T
7202593 A31H k2024F3HA31HE
-

BEYERS (BB ERAR 2T
BB AR ¥5,000,0007T  EF 9 RIA
R #2,200,000 % A #51,200,0007T 7
2025%3H31H 2 Kk202453H31H &
o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

20. GOODWILL 20. &
2025 2024
20254 20244
HK$'000 HK$'000
FET FAET
COST 2%
At 1 April and 31 March R4A18 Kk3A31H 3,232 3,232
IMPAIRMENTS: A
At the beginning of the reporting period 1 ¥ % #i %) 2,447 2,132
Impairment loss A EE B - 315
At the end of the reporting period R4 HR R 2,447 2,447
CARRYING AMOUNTS RHEE
At 1 April and 31 March M4A18 K3A31H 785 785
Goodwill acquired in a business combination is allocated, (G eamEREeR KBRS R
at acquisition, to the cash-generating unit (“CGU”) that EEHBTERZERAHNE S
are expected to benefit from that business combination. EXEN([ReEEEM]) B
The carrying amount of goodwill had been allocated as MEEmEI RN T :
follows:
2025 2024
20254 20244
HK$'000 HK$'000
FERT FET
Provision of property management RUYMEEERE
services
YSL YSL 785 785
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

20. GOODWILL (continued)

202

Impairment testing of goodwill
Provision of property management services

Goodwill of HK$785,000 was acquired through the
business combination of Yorkshire Property Management
Limited (“YSL”) on 30 June 2016. Goodwill of
approximately HK$2,447,000 was acquired through
acquisition of Shi Shi Property (Cayman) Limited (“Shi Shi
Property Cayman”) on 29 March 2019. These goodwill
belong to the cash generating unit (“CGU”) of provision
of property management services. Goodwill is tested
annually for impairment. The recoverable amounts of the
CGU are determined on the basis of their value in use
using discounted cash flow method.

The recoverable amounts of the CGU are determined
on the basis of their value in use using discounted cash
flow method. The key assumptions for the discounted
cash flow method are those regarding the discount
rates, growth rates and budgeted gross margin and
revenue during the period. The Group estimates discount
rates using pre-tax rates that reflect current market
assessments of the time value of money and the risks
specific to the CGU. The growth rates are based on long-
term average economic growth rate of the geographical
area in which the businesses of the CGU operate.
Budgeted gross margin and revenue are based on past
practices and expectations on market development.

The Group prepares cash flow forecasts derived from the
most recent financial budgets approved by the directors
for the next five years. The recoverable amount of the
relevant assets has been determined based on a value
in use calculation using cash flow projections based
on the financial budgets approved by the management
covering a 5 year period. Key assumptions used by the
management in the value in use calculations of the cash-
generating unit include revenue growth rate of 3.00%
(2024: 3.00%) and budgeted gross profit margin at a
constant rate of 9.00% (2024: 12.00%). The pre-tax
discount rate used for estimating the value in use for YSL
is 14.00% (2024: 19.00%).

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA
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AE R E R
BEYREZERE
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HEBRREVEEERK 2R S
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MRBeRELATEEFREEY
HEET-

AeELEUMAI RO SRERA
MRREREENEEREEEE -
MRAEREZNTIERREHRA
MRER EER BEEMRRKA
ER-AEEXBARBKRAEFNTS
HEEBHEENTIHEMREES
B8\ 5 E BB O AR AT B R A fE ETRE
AR BREDUBSTELBEURK
LEBENEN R BT KK
REREE-FEENXREAT
NBEEHREMBSERNEBHA
HE#E-

AEBRIEMB S REEE NIEHK
THESESHENRRATFUHESE
AFEC-MBEENTWESEDIZ
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EEEF - EEERBSELEN
FREETEMAZIEMRRXBER
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N B E £9.00% (20244 : 12.00% )
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#:19.00% ) °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

20. GOODWILL (continued)

21.

Impairment testing of goodwill (continued)

Provision of property management services
(continued)

The assumptions have been determined based on past
performance and management’s expectations in respect
of the property management market in the Hong Kong.

The key parameters are revenue, gross profit margin and
discount rate for both years ended 31 March 2025 and
2024.

To ascertain the impact on the recoverable amount of
the CGUs upon deviation from its estimate, a sensitivity
analysis has been performed by taking into account
the factor of fluctuation in the gross profit margin and
operating and administrative expenses, which the
directors assume would be the most important factors to
affect the recoverable amounts of the CGUs.

The management is not currently aware of any other
probable changes that would necessitate changes in its
key estimates.

DEPOSITS PLACED FOR LIFE INSURANCE
POLICIES

20. @& (&)

21.

AERENE (&)
RRYREZRE (&)

ERBROCREEEXRALREERE
HRBEBYMREEMSNMEME

F o

B E=2025%F N2024F3H31B IF M
BEE TB2WAKS EFER
BE I K o

REETRBEEGAHRESELEN
AlRESBENTEE BEEBTRE
MEAREERITERAXNESHH
RELBRBRENT EREERR
ZRAERERYERASELENUN
AlEeENRERRE-

& TR FE IR I X 0 AE o] A AT B

HBleSHNWAERERE B4t
MASERBREFANEZES
2025 2024
20254 20244
HK$’000 HK$'000
FHBT FA&ET

Deposits placed for life insurance policies ft ASRBIREF AL S

The Group can terminate the policies at any time and
receive cash refund based on the cash value of the
policies at the date of withdrawal, which is determined
by the upfront payment plus accumulated interest
earned and minus the expense charged at inception,
the accumulated insurance charge and policy expense
charge. A surrender charge would also be required if the
withdrawal is made before the 15th policy year.

The Group’s deposits placed for life insurance policies
were pledged as security for the Group’s bank borrowings.

4,556 9,515

AREB AR EMEERRIEZRER
REBEEREAZREZHSEERK
[B] 38 & & 5% ik 5 AR 3% T8 5 B0 A
FREX 2 R &FF 8 K08 B 3 AR B iy
AXNzZAXER RFRERR
BEMBMXMETE- MR F1ISER
BEEAERR BIINEENER
RFEE-

AEBDERRASRBRAREFA
MIZE AERAEBIRITERAE
&
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

22. DEFERRED TAX ASSETS/LIABILITIES

Deferred tax assets/(liabilities) are offset when there is a
legally enforceable right to offset current tax assets against
current tax liabilities and when the deferred income taxes
relate to the same fiscal authority.

22 EEHRAEE BB

2 17 A] ROK 5R B B 1T R ) LA K 5
HHRERBABNRAMRAEE
RFRERCEHMEGRER — BB EEH
BHE BREREEE/(B8F)HK
T EH -

2025 2024

20254 20245

HK$'000 HK$'000

FET FAET

Deferred tax assets EIEFIEE E 134 2.520
Deferred tax liabilities EIEFRIBEEE (73) (1,694)
61 826

The movements in deferred tax assets and liabilities
during the year, without taking into consideration the
offsetting of balances within the same tax jurisdiction, are
as follows:

Deferred tax assets:

FRELCRHAEEERABEES (K
RZBR — BB RDAER A& HIE
)

ERETRIAEE

Decelerated

Provisions tax
(note)  depreciation Total
BiE (M) WMERBITE &5t
HK$'000 HK$'000 HK$'000
FAT FET FET
At 1 April 2023 R2023F4H1H 2,249 130 2,379
Credit to profit or loss for the year R E RN AlE@
— Origination and reversal of —HREENRRR
temporary differences [ 141 - 141
At 31 March 2024 and R2024F3A31H &
1 April 2024 2024F4A1H 2,390 130 2,520
Charge to profit or loss for the year IR E R BBz Mk
— Origination and reversal of —E R EEA IR R
temporary differences B[ (701) - (701)
At 31 March 2025 7202543 4318 1,689 130 1,819
Note: Hiat

Provisions represent the temporary differences of provision for certain
expenses (including provisions for long service payments, unrealised
annual leaves and bonuses) made in the consolidated financial
statements of the Group which would only be allowed for tax deduction
when these expenses were actually paid.

204 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

22. DEFERRED TAX ASSETS/LIABILITIES
(continued)

Deferred tax liabilities:

22, EEBBREE BE (&)

EERIAAE

Fair value
adjustment
Accelerated  arising from
tax business
depreciation  combination Total
ES. 3
m&E SHELEN
BERE AAERE &5t
HK$'000 HK$'000 HK$'000
FAET FAET FAET
At 1 April 2023 R2023F4A1H (1,432) (24) (1,456)
Credit to profit or loss for the year RERFH A
— Origination and reversal of —HREENRRR
temporary differences B [El (238) = (238)
At 31 March 2024 and R2024F3A318 &
1 April 2024 2024F4AH1H (1,670) (24) (1,694)
Charge to profit or loss for the year IR R & 1825 1R
— Origination and reversal of —HREENRRR
temporary differences £ [El (64) = (64)
At 31 March 2025 M2025%3 A31H (1,734) (24) (1,758)

At the end of the reporting period the Group has unused
tax losses of approximately HK$23,811,000 (2024
approximately HK$14,093,000) available for offset
against future profits. No deferred tax asset has been
recognised in respect of the unused tax losses due to the
unpredictability of future profit streams. The tax losses
may be carried forward indefinitely.

At the end of the reporting period, the aggregate amount
of temporary differences of approximately HK$42,175,000
(2024: approximately HK$37,170,000) for which no
deferred tax assets have been recognised.

RBEBR AEE A RIKH
RARREFOARSAHEERE A
#723,811,000/ 7T (20244 : 4
14,093,000/ 7T ) © B 78 7K 2K 4 K1) 2R
RN AITER - A W ER K E B
BEERRELCHBEE-REB

BRI ERAEE

RBEBHR ABRRELCHBEELEE
L ER M EREAEE A 442,175,000
T (20244 : #4937,170,00078

JT) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e IERRME
For the year ended 31 March 2025 #{ 220253531 H 1F F/&
23. INVESTMENTS IN ASSOCIATES 23. REtE NAIMIRE
2025 2024
20255 20244
HK$'000 HK$'000
FET FHET
Unlisted investment in Hong Kong REABZIELTERE
Share of net assets DIREBEEFE - 8,285
Goodwill EES 22,649 22,649
22,649 30,934
Less: impairment loss R EE (22,649) (22,649)
- 8,285
Below is the information of the associates. The associates UTABERRIZER ZEHE

are accounted for in the consolidated financial statements
using the equity method.

NEAESRER R M ERRARK -

Sky Asia Construction
Engineering Limited

Name 28 Dakin Holding Inc. AGEEIREBRAT
2025 2024 2025 2024
2025%F 20244 20255 20244
Principal place of business/ ~ X B2 %2/ Hong Kong/  Hong Kong/  Hong Kong/  Hong Kong/
country of incorporation HRKZER BVI BVI Hong Kong Hong Kong
- B/
KERLEE LBELHEE BB /BB L/ 85
Provision of financial
Principal activities IEXEB services in Hong Kong Vessel operation

NEBRE SRR

% of ownership interestsivoting 15 NEBHFH 7 B

rights held by the Group B/ RAEEAL 30%/30% 30%/30%

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

23. INVESTMENTS IN ASSOCIATES (continued)

23. RBERNAWRE (&)

Sky Asia Construction
Engineering Limited Total
Dakin Holding Inc. REEETIRERAR @t
2025 2024 2025 2024 2025 2024
2025 20245 20254 2024 2025% 2024%F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER T TR THET TER T
At 31 March: R3A318:
Non-current assets ERBEE 48,782 19,092 11,304 20,556 60,086 39,648
Current assets MEEE 7,686 6,097 752 27,365 8,438 33,462
Non-current liabilities ERBaE (12,576) (8,649) (19,889) (1,727) (32,465) (10,376)
Current liabilities RBAE (62,710) (27,024) (926) (21,086) (63,636) (48,110)
Net (liabilities)/assets (&8fE)/EEFE (18,818) (10,484) (8,759) 25,108 (27,577) 14,624
Group's share of net assets ~ AEENEEEFE = = = 8285 = 8,285
Goodwill He 22,649 22,649 - - 22,649 22,649
Less: impairment HRE (22,649) (22,649) = = (22,649) (22,649)
Group's share of carrying AEEShEERAE
amount of interests - - - 8,285 - 8,285
Year ended 31 March: BR3A31ALEE:
Revenue Wz 3,901 4493 2,479 4753 6,380 9,246
Loss for the year FAER (8,334) (8,499) (33,867) (1,281) (42,201) (9,780)
Total comprehensive l0ss 2EEELESE (8,334) (8,499) (33,867) (1,281) (42,201) (9,780)
Dividend received from REBZ AR
assaciate Bl s - - - - - -

The Directors have performed impairment review on the
investments in Dakin Holdings Inc. (“Dakin”) and Sky
Asia Construction Engineering Limited (“Sky Asia”). Based
on performance of Dakin and Sky Asia, impairment of nil
and nil was recorded for the year ended 31 March 2025
and 2024, respectively.

The Group has not recognised loss for the year
amounting to HK$2,500,000 (2024: HK$2,550,000)
and HK$2,890,000 (2024: nil) for Dakin and Sky Asia,
respectively. The accumulated losses not recognised were

HK$8,530,000 (2024: HK$3,140,000).

B =2 B MW Dakin Holdings Inc.
(IDakin] )R RTEETIRARA
AI(TRE] )R EHETRESZ -
E i Dakink X B A &I - #H E2025
F N2024F3A318 I FE 5 5l &
SREZRE-

ANEE i R ftDakin R K HERE A
&5 18 5 BI2,500,0005% 7T (20244 -
2,550,000/ 7T ) %2,890,000/% 7T
(2024%F :Z) - R ERRTABE S
8,530,000 7T (20244 : 3,140,000
EIT) °
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

24. PREPAYMENTS, TRADE AND OTHER

24. ANRE -BEZ R EMBERR

RECEIVABLES b1 |
2025 2024
20254 20244
Notes HK$'000 HK$'000
Bz FET FAET
Trade receivables 5 WA (@) 62,348 95,617
Less: Impairment on trade B E 5 WG E
receivables (11,827) (8,622)
50,521 86,995
Bond receivable JEWEFH (b) - 4,000
Prepayments, deposits and TERTRRIE e RE A E UL
other receivables I8 () 105,635 46,799
156,156 137,794
Less: Prepayments — B TET A —JERE
non-current (25,371) -
Amounts shown as current WRABRBEENSRE
assets 130,785 137,794
Notes: Hiat:

(@) The Group does not grant credit terms to its customers
(2024: nil). The Group seeks to maintain strict control over its
outstanding receivables. Overdue balances are reviewed regularly
by the senior management and directors.

The aging analysis of trade receivables, based on the invoice date,

(a)

AEBEYEAETEFPE TIEEH (2024
FE) AREBANEFBBIENER
BENEWRRE SREEENESETE

B Bae-

ERNEZRH IR ERERE S ERK

and net of allowance, is as follows: EHRRE DT
2025 2024
20254 202445
HK$’000 HK$'000
FET FAT
1 to 30 days 1230H 34,122 40,522
31 to 60 days 31Z60H 10,199 29,690
61 to 90 days 61%290H 1,707 5,411
Over 90 days H3E90H 4,493 11,372
50,521 86,995

Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2025 #{ 220253431 H 1 F/&

24. PREPAYMENTS, TRADE AND OTHER
RECEIVABLES (continued)

Notes: (continued)

(a)

(b)

(continued)

Reconciliation of loss allowance for trade receivables:

24. ANRE B SR HEMERR
5 (&)

Hiet - (&)
(a) (%)

BHRWENBRREER:

2025 2024

2025%F 20244

HK$'000 HK$'000

FHERT FHET

At the beginning of the reporting period REREH 8,622 6,824
Allowance for the year FREAE 3,330 2,166
Exchange difference EHERE (125) (368)
At the end of the reporting period RERR 11,827 8,622

As at 31 March 2025, trade receivables of approximately
HK$50,521,000 (2024: approximately HK$86,995,000) were past
due but not impaired. These relate to a number of independent
customers for whom there is no recent history of default.

Receivables that were past due but not impaired relate to a
number of customers that have good settlement records with the
Group. Based on past experience, the Directors are of the opinion
that no provision for impairment is necessary in respect of these
balances as there has not been a significant change in credit
quality and the balances are still considered fully recoverable.

As at 31 March 2024, bond receivable of HK$4,000,000
represented a one-year 12% coupon bond, unsecured and was
redeemed in February 2025.

M202543A310 B HEKK
I #)50,521,000/ T (2024%F : 4
86,995,000/ 7T ) E @ B W R IR E - &
EEAWEIMBNCENEBEIZEFA

BEEERRENRKRFORT RS F E
FEBAERFNREHENEFPER-R
ERELR EERARANGEEERY
BEREY BERARDER/AT R
Bl m - g A % F AR RAE
B

(b) 202443 A311 ' JE U & %4,000,000
BRI —FHREES REE
A pA20255F2 ARE M -
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24. PREPAYMENTS, TRADE AND OTHER
RECEIVABLES (continued)

210

Notes: (continued)

(c)

Details of the prepayments, deposits and other receivables are as

24. ANRE B Z R HEMBERR

" (%)

Wiz (&)

(c)

AN ke R EAMEKFORFEN

follows: ™

2025 2024
20255 20244
Notes HK$’000 HK$'000
Bt FHERT FHET
Prepayments FERFIE 1] 37,784 2,278
Deposits biracca 17,329 10,432
Other receivables H e W IR (ii) 50,522 34,089
105,635 46,799
Less: Prepayments — non-current &l - B 518 — IER ED (iif) (25,371) -
Amounts shown as current assets SR AR EEN S 5 80,264 46,799

Notes: Kzt -

(i)

(ii)

(iii)

As at 31 March 2025, prepayments of approximately
HK$128,000 (2024: nil) represented rental prepaid to a
related company controlled by a director of the Company,
Dr. HO Ying Choi.

As at 31 March 2025, other receivables included loans
and interests receivables from a supplier of approximately
HK$39,122,000 (2024: nil). The loans are unsecured, bear
interests at 8% per annum and repayable on demand. The
amounts due were fully settled before 20 June 2025.

The remaining other receivables included amounts paid
on behalf of incorporated owners of buildings for property
management.

As at 31 March 2025, prepayments of approximately
HK$25,371,000 (2024: nil) classified as non-current assets
represented amount prepaid for purchase of property, plant
and equipment.

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA

0]

(i)

(iii)

202553 A31H B KRIEL
128,000/% 7T (20244 : ) #E M
RN B ) FE B 1 AR A —
BREEARBANZER-

202553311 « H fth B IA
B — R ER A& R A
B.%939,122,0007% 7T (20244 :
) -ZEERRERM RFERN
RR%t B R AREREE-FH
© FEN202566 A20H Al & # 4

=E
/B °

HTIHEMEERARERET 2
EIXVREEXNYEERRIEA -

202553 A31H D ERFERD
& E W 1B 3R £)25,371,00008
T (20245 R)IEMBEYE
R K sk TR O FRIA -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2025 #{ 220253431 H 1 F/&

PLEDGED BANK DEPOSITS 25. BIKHRITER
2025 2024
20254 20244
HK$’'000 HK$'000
FExT T T
Pledged bank deposits DIEEITER 4,000 4,000

The Group’s pledged bank deposits represented deposits
pledged to banks to secure banking facilities granted
to the Group as set out in note 29 to the consolidated
financial statements. The pledged bank deposits are
denominated in HK$ and are made for varying periods
of between one day and one year depending on the
immediate cash requirement of the Group and earn
interest at the respective short-term time deposit rates.
The bank balances and pledged deposits are deposited
with creditworthy banks with no recent history of default.
The annual interest rate is 2.00% to 4.25% as at 31
March 2025 (2024: 2.00% to 5.20%).

AEBZBEBRFBRITFERELEEH
BRMERWT20FEH B | TR IT
2EF EEBAESBEERRITME
R K3 o B IR SR 1T 1E A B T AT
B - HRE—BE—F1F KREKX
EECABERETERkME - LEH
R THERAEFBE - RITEH
MEBRBERGFECELRITEBER
R EEBRIF ZIRTT o N202543
A31BMFF X A2.00%24.25%
(20244 : 2.00%%E5.20% ) °

CASH AND CASH EQUIVALENTS 26. BERBESEEY
2025 2024
20254 20244
Notes HK$’000 HK$'000
ok FHET FET
Cash on hand FERS 373 368
Bank balances IR1THE R (i) 34,302 40,393
34,675 40,761

The bank and cash balances are denominated in HK$
and RMB.

Notes:

(i) As at 31 March 2025, the bank and cash balances of the Group
denominated in RMB amount to approximately HK$1,440,000
(2024: approximately HK$3,409,000). Conversion of RMB into
foreign currencies is subject to the PRC's Foreign Exchange
Control Regulation.

Re RBRITEBKAE TR AR
B

Hat

(i) 2025638318 REBUARKE
B/ IRTT MIR & 45k /& 41,440,000
7T (20244 : 493,409,000/ 7T ) - AR
B HBRINEZRBISMNEE RERR
fR o
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

27. TRADE AND OTHER PAYABLES

27. ES R HMESRE

2025 2024

20254 20244

HK$’'000 HK$'000

FET FAET

Trade payables g 5 e RIE 2,338 2,420
Building management deposits received EH&Z@*“I@Ré 8,205 8,110
Accruals and other payables JEETIRE A K H A FRI8 54,590 52,402
65,133 62,932

The aging analysis of trade payables, based on the invoice

date, is as follows:

B RENFBREE
i

B8 H iR ik o

2025 2024

20254 20244

HK$'000 HK$'000

FHET FET

1 to 30 days 1£30H 1,170 1,227
31 to 60 days 31&260H 1,117 1,129
Over 90 days H3E90H 51 64
2,338 2,420

Details of the accruals and other payables are as follows:

FEET IR & M R E B IR B

T
2025 2024
20254 20244
HK$’000 HK$'000
FET FAET
Accrued staff cost and staff benefits FEEHIRE IR AN E TEF 28,421 32,960
Accrued expenses JEETIRFE 2,516 3,826
Other payables H {th < 5008 23,653 15,616
54,590 52,402

2 1 2 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2025 #{ 220253431 H 1 F/&

28. CONTRACT LIABILITIES 28. B AE
Disclosures of revenue-related items: WestEFITE B # 5& -
As at As at
31 March 31 March
2025 2024
20255 MR20244F
3H31H 3H31H
HK$’000 HK$'000
FHET FET
Contract liabilities BRAEE 1,436 2,054

Transaction prices allocated to performance obligations
unsatisfied at end of the year and expected to be

RHEBOEERFRARERZ
JE#) & 15 WA ET R R AT B 8

recognised as revenue in: REWE
2025 2024
2025% 20244
HK$’000 HK$'000
FET FAT
— year ended 31 March 2025 —H E2025%3A31HIEFE N/ATE A 2,007
— year ended 31 March 2026 —H E202653A31HILFE 1,431 47
— year ended 31 March 2027 —HE2027F3A31BILEE 5 -
1,436 2,054
Significant changes in contract liabilities during the year: BHEERFANEXNED:
2025 2024
2025% 20244
HK$’000 HK$'000
FET FAET
Revenue recognised in the year that FUEFFAEHEENER
was included in contract liabilities R =
at the beginning of the year 2,054 2,418
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

28. CONTRACT LIABILITIES (continued)

A contract liability represents the Group’s obligation to
transfer products or services to a customer for which
the Group has received consideration (or an amount of
consideration is due) from the customer.

Contract liabilities has decreased by HK$618,000 (2024
HK$364,000) was attributable to reduced advance
property management fee from customers, reflecting a
lower level of operational activity in the Group’s provision
of property management and related services in the PRC

28. EWEE (H)

EMABERASEREKRERA
B(HDINHRE2R) MAEBRE
mEARBTEFZAEE

ABHEaER618,000% T (2024
F:364,0008 ) THREFE
NYEEBEEBRLD REAXEET
RS ER R ) % B I KA R AR IS
F & E R BE L o

segment.
29. BANK AND OTHER LOANS 29. RITRHMER

2025 2024
20254 20244
Note HK$’000 HK$'000
K1t FET FH&T
Bank loans, secured RITER HHEA 2,000 -
Other loans HEMER () - 2,998
2,000 2,998

Note: Hrat -

(i) As at 31 March 2024, other loans from a related party controlled
by the spouse of a former director, Mr. Huang Liming, amounted
to approximately HK$2,998,000 were unsecured, interest-free and
repayable in December 2024.

() M202443A31H RERMITEEFER
AR 5t A 2 BC B il 6 — 2 B B 7 e EL A
B #92,998,0008 T AEEA 2 ERK
JATR2024F 12 AEE -

The borrowings are repayable as follows: EEEEEWNT:
2025 2024
20255 20244
HK$'000 HK$'000
FET FAET
On demand or within one year BERFINK—FA 2,000 2,998
Less: Amount due for settlement within & : KA 121& B R 2 H 5% 1~ #9
12 months (shown under FE(PAERBEE)
current liabilities) (2,000) (2,998)
Amount due for settlement after 1218 A& R B k08
12 months - -

2 1 4 Kong Shum Smart Management Group (Holdings) Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

29. BANK AND OTHER LOANS (continued) 20. RITRHEHMER (&)
The interest rates per annum at 31 March were as follows: MIAIBMEFEFENT
2025 2024
20254 20244
Bank loans, secured IRITEFR BHEA 6.33% N/AZ 3 F
Other loans HMER N/AT3E A 0.00%
As at 31 March 2025 and 2024, borrowings of the Group R2025F k2024F3H31H - A& E
were denominated in HK$ and RMB, respectively. BEDFABTREARKTIME:
The Group's banking facilities were secured by: AEBEMRITHER N ZFBEEK
#:
(@) Pledge of deposits placed for life insurance (note (a) BB ASRRBRTFANZS (M
21); 21) s
(b) Pledge of the Group’s fixed bank deposits (note 25); (b) ZAEETFEHRITIERAOER (K
and i325) &
(c) Various counter indemnities for issuance of (c) MBEHEARBFSEFLZER
performance bonds. FERE -
As at 31 March 2025, banking facilities granted to MR2025F3A310 ' B FASE MR
the Group are approximately HK$14 million (2024: TRV E £91,4008 7B 7T (20244 : 49
approximately HK$13 million). 1,3008%7T) °
As at 31 March 2025, approximately HK$5.5 million MN2025%F3A31H 45508 7 7T
(2024: approximately HK$10.7 million) of the banking (20244 : 491,0708 8 7T) MR 1T &L
facilities have been utilised by the Group. EEEAREEHAH-
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

30. LEASE LIABILITIES 30. HEAE

Present value of
Minimum lease payments minimum lease payments

RERLFR REENSTREE
2025 2024 2025 2024
20255 20244 2025% 20244
HK$'000 HK$'000 HK$'000 HK$'000
FERT FET FHET FAET
Within one year —FR 3,097 4,177 2,995 3,962
In the second to fifth years, F_-FZFARF
inclusive (BREREEME) 826 2,217 798 2,176
3,923 6,394 3,793 6,138
Less: Future finance charge 8 : KRR AR X (130) (256)
Present value of lease HE&IERE
obligations 3,793 6,138
Less: Amount due for B 128 B AR 8
settlement within MRIE (3 A
12 months (shown REAE)
under current
liabilities) (2,995) (3,962)
Amount due for settlement 1218 B & B 8 X &Y
after 12 months FIE 798 2,176
At 31 March 2025, the average effective borrowing rate R2025F3 318 ' FHER & RF
was 4.99% (2024: 4.99%). Interest rates are fixed at the R A54.99% (20244 : 4.99% ) o F| &
contract dates and thus expose the Company to fair value REHNBHET BRARREER
interest rate risk. NAEFERR -

2 1 6 Kong Shum Smart Management Group (Holdings) Limited
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For the year ended 31 March 2025 #{ 220253431 H 1 F/&

31. SHARE CAPITAL 31. B
Number
Ordinary shares of HK$0.01 each of shares HK$'000
EREEC.OIEB THERAR R EE FERT
Authorised: ERE
Ordinary shares of HK$0.01 each FREECOLE T LR
At 1 April 2023, 31 March 2024 and R2023F4AH18
31 March 2025 2024%F3HA31H &
20253 A31H 5,000,000,000 50,000
Issued and fully paid: ERTRAZ:
Ordinary shares of HK$0.01 each FRMEEC.OLE T LA
At 1 April 2023, 31 March 2024 and R2023F4H18 -
31 March 2025 2024%3A318 &
2025%3H31H 1,128,986,665 11,290

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going
concern and to maximise the return to the shareholders
through the optimisation of the debt and equity balance.

The Group sets the amount of capital in proportion to
risk. The Group manages the capital structure and makes
adjustments to it in the light of changes in economic
conditions and the risk characteristics of the underlying
assets. In order to maintain or adjust the capital structure,
the Group may adjust the payment of dividends, issue
new shares, buy-back shares, raise new debts, redeem
existing debts or sell assets to reduce debts.

The Group monitors capital on the basis of the debt-to-
adjusted capital ratio. This ratio is calculated as net debt
divided by adjusted capital. Net debt is calculated as total
debts less cash and cash equivalents. Adjusted capital
comprises all components of equity (i.e. share capital,
share premium, retained profits and other reserves).

AEBEAEENEBRRREAE
BERBELENRE N REBEBLLER
KIS ER AR R R & KE R -

AEBRUEPRERBE RS-
AEBEEEREEARNER YRAEL
BRI K BB E R R R B Z 1L
MELBE - SR HNAREERE
B AKEUESABREIRM %
T RO BB BEHE B
B3R A BB ek & & E AR AMET -

AEENEHEGCABRERALERR
EREEER -Z L RIREHFHR
FUARHEEAAE -EFFEEK
REBRRE MRS FEMFE-
RPABREXNBREEDNE EKE
7 CBDREZAS ~ B An s {8 ~ 1R B F I
HAib#ERE) -
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

32. RESERVES

218 %

(@) Group

32. f#E
(@ =K£H
The amounts of the Group’s reserves and movements NEE Fﬁ HEHNeEREEYHT
therein are presented in the consolidated statement EBm kEMEEKE RN
of profit or loss and other comprehensive income RireEmBEBRAZY] -
and consolidated statement of changes in equity.
(b) Company (b) A41F
The amounts of the Company’s reserves and the KR BRE E2025% K20244F
movements therein for the years ended 31 March SABIBEFEMREE2E R
2025 and 2024 are as follows: HEshmT -
Share Contributed  Accumulated
premium surplus losses Total
R aE BAR R EE CE
HK$'000 HK$'000 HK$'000 HK$'000
THT THT FHT FHT
At 1 April 2023 R2023F4A1R 190,444 4,750 (64,741) 130,453
Total comprehensive loss FREABERE
for the year - - (7,540) (7,540)
At 31 March 2024 and 002443 A31A ]
1 April 2024 2024F4A1H 190,444 4,750 (72,281) 122,913
Total comprehensive loss FNZEBRESE
for the year - - (6,255) (6,255)
At 31 March 2025 M2025%3A31H 190,444 4,750 (78,536) 116,658
(c) Nature and purpose of reserves (c) REHMMEERRE

(i)  Share premium account

Under the Companies Law of the Cayman
Islands, the funds in the share premium
account of the Company are distributable to
the shareholders of the Company provided
that immediately following the date on which
the dividend is proposed to be distributed,
the Company will be in a position to pay off its
debts as they fall due in the ordinary course of

business.

Kong Shum Smart Management Group (Holdings) Limited
EREEEE (ZR)BRAF

() ROZER

TETFE'% BELQEDE K
~REIBEMEERZES
—Hﬁ’“ﬁ??zﬁ Tﬂxﬁ
MR ZZE D IKKRE B
® KNRARABENEER
/\%E%*%%“ BEFEZ
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

32. RESERVES (continued)

(c)
(ii)

(i)

(iv)

v)

(vi)

Nature and purpose of reserves (continued)

Merger reserve

The merger reserve represents the aggregated
amounts of issued capital of KSG, KSS, K-King
and Q&V as at 31 March 2013, the date
on which the aggregated issued capital was
reallocated to merger reserve after the Group’s
reorganisation for the purpose of the listing of
the Company’s shares on the GEM of the Stock
Exchange of Hong Kong Limited.

Share-based payment reserve

The share-based payment reserve represents
the fair value of the unvested Award Shares
granted to Eligible Participants recognised in
accordance with the accounting policy adopted
for equity-settled share-based payments in note
3(r)(v) to the financial statements.

Contributed surplus

The contributed surplus of the Company
arose as a result of the Group reorganisation
implemented in preparation for the listing of
the Company’s shares on the GEM of the Stock
Exchange and represented the excess of the
then consolidated net assets of the subsidiaries
acquired, over the nominal value of the share
capital of the Company issued in exchange
therefore.

Foreign currency translation reserve

The foreign currency translation reserve
comprises all foreign exchange differences
arising from the translation of the financial
statements of foreign operations. The reserve
is dealt with in accordance with the accounting
policies set out in note 3(e) to the consolidated
financial statements.

Property revaluation reserve

The property revaluation reserve has been set
up and are dealt with in accordance with the
accounting policies adopted in note 3(g) to the
consolidated financial statements.

32. f#%& (&)

(c)
(ii)

(iii)

(iv)

(v)

(vi)

RENMEERRE (&)

B EE

& PHE M IER20134F3 A
31HKSG B REE H
YRBEZEBITRAZ
BEEE RARARMDR
EBBAERSABR AR
GEMEmmE H&ZAE
BITRABERAEE 2
ERBBEFHIEZAH
{1 o

LR 6 3 1Y B9 5 B 1 1

PA B A 32 AN B 3R IR f5 4 A
1R 1% B 7% 3 R BT 5E3(r) (v)
FARE s A B AR S
FY SR IR BR 4 B & At ERER P
AR TEERZEEN
ARBEBROAAE-

A EE

KRABEABGRIIEAR
A f% 19 P B R FIGEM £ T
ETAEEEEAMEL
& R PTIEE M B 2 R AR
AEEFEBBARG R
17 AE R 2 19 A% A T B &6

7 e

SEBRE

SNEMEFHEREE R
BRINEGHBHRERE
EZERER -BBEHEE
EREG A M B RERNE
3e)FEZ ST BRI -

WEEWFE

RRFERLYEEM
B XRIFLER A B mKR
B EE3(g) TR M 2 & 5t LR
BRI
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33. SHARE AWARD SCHEME

220

On 6 August 2021, the Directors approved the adoption
of a share award plan (the “Share Award Plan”).

Purposes of the Share Award Plan

The purpose of the Share Award Plan are to recognise
and reward the contribution of Eligible Participants (as
defined below) to the growth and development of the
Group, to give incentives to Eligible Participants in order to
retain them for the continual operation and development
of the Group and to attract suitable personnel for further
development of the Group.

Administration

The Share Award Plan shall be subject to the
administration of the board of directors of the Company
and the trustee in accordance with the terms of the Share
Award Plan and the terms of the trust deed. The trustee
shall hold the trust fund in accordance with the terms of
the trust deed.

Eligibility

Under the rules constituting the Share Award Plan, the
following classes of participants (excluding the excluded
participants) (the “Eligible Participants”) are eligible for
participation in the Share Award Plan:

(a) any employee (whether full time or part time,
including any executive director but excluding any
non-executive director, and including any person
who has entered into an employment contract
with the Group, provided that the commencement
date of his tenure under the employment contract
shall fall on a date before the Vesting Date and
such employment contract shall remain valid
and subsisting up to and including the vesting
date, and provided that such person shall not be
regarded as Eligible Employee if he dies before
the commencement date of this tenure under
the employment contract) of the Company, any
subsidiary or any any entity in which any member
of the Group holds any equity interest (“Invested
Entity”);

Kong Shum Smart Management Group (Holdings) Limited
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MN2021F8A6H  EEH EFH M
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R EBETENE
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AT e

==

B REAEEHARAEFTER
Xt ARIEBAD B AT IR R E
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EERBENERFEEEESR-

&%

RIBEA IO ZBETSINMAER T
SRS EE (TRAKIINSH
) ([FEB2EE] )NGERSZ
Bz fn SRRy At &

(a) ARA-EAHBRARARAKE
B B R BRI A Btk
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TESF KBREXAKERZ
BEBAEOZEMAL AIRR
BREAGHNETIHZHABEH
SEBEHA BN BEH
BREANBERBEH (B
RER)RILEMABHNRIFE
AEBRATRILERS QR
NMEBRZFH % B BAT & 8 B
BRAALTIABSHREFESENRRE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

33. SHARE AWARD SCHEME (continued)

Eligibility (continued)

(b)

(c)

(e)

(f)

any non-executive directors (including independent
non-executive directors) of the Company, any
Subsidiary or any Invested Entity;

any supplier or vendors of goods or services to any
member of the Group or any Invested Entity;

any customer of any member of the Group or any
Invested Entity;

any person or entity that provides research,
development or other technological support to any
member of the Group or any Invested Entity;

any shareholder of any member of the Group or any
Invested Entity or any holder of any securities issued
by any member of the Group or any Invested Entity;

33. R RB=& (&)
&% ()

(b)

ZNY/NYSTR S N )N R e ]
REBERZEMFFATES (B
BB IFATES) ¢

AREBEMKE RAHIME
BERMNEAEmA RS HE
BB

AREBEAKE R R MK
BERNEREF

AR &R B AR B 2 AL
REERREMTE I E MM
XENERALTRERS:

REBEMRKE R A KEMEK
EERNEARRERIEDELRE
EEMKE QAR ERMKEEE
BETHNEMNIFNEAFE
A

(g) any adviser (professional or otherwise) or consultant (g) AEBEFEMAKBERAIHEMEK
to any area of business or business development EERRAEMNEBREBERE
of any member of the Group or any Invested Entity; FEMEMER (FEEHEM
and FHE)SKFEAA R

(h) any other group or classes of participants who (h REEE mEBBNEM
have contributed or may contribute by way of ¥R TR HAEEE
joint venture, business alliance or other business BRI RE &L A EEL B R
arrangement to the development and growth of the REMEMAER S ER 2 E
Group, and, for the purposes of the Plan, the Award - BBEEMmME BEpAEg
may be made to any company wholly-owned by one RYHRELEi—R2ZRL28HE
or more of the above participants. FreBEmBMEMAT -

Term HABR

FRIFESESRAK L I R
AR SEFMABMES S
TAOF -REFEFH AR THREK
MBBaXTSEBNERMAHx
EMEERREBENIEBR(0H)
BT AII0% °

Subject to early termination by the Board, the Share
Award Plan shall be valid and effective for a term of ten
(10) years commencing from the adoption date. The
total maximum number of Shares which may be awarded
under the Plan must not in aggregate exceed 10% of
the shares in issue as at the adoption date or the date of
approval of any refreshed limit, if any.

BETRBR®O

Grant of Award Shares

B Z2025%F 202443 A31H It F
B SRR R

No award shares were granted during the years ended 31
March 2025 and 2024.

Annual Report 2024/25
2024/25F #

221



222

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

33. SHARE AWARD SCHEME (continued)
Lapse of Awards and returned shares

In the event that any Selected Participant who is an
eligible employee ceases to be an eligible employee,
the Award shall automatically lapse forthwith and all the
Awards Shares and other distributions attributable thereto
shall not vest on the relevant vesting date but shall
become returned shares for the purposes of the Plan.

34. NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS

Change in liabilities arising from financing activities

The following table shows the Group’s changes in

33. KRR EEHE (&)
RBR¥BREERH
HMENBEERRBEZEEL2EE
TBRAERER RBSAEB

34.

B RN P B SRR B i) B B A
oK TBREHE J%EI,HHE%J%*
SERETEIMEXAEERD -

RERTREBRMEE

REMEZB2RAEEE
Ti‘%%ﬁﬂﬁggilﬁﬁi%%ﬂﬁ%@

liabilities arising from financing activities during the year: ZBEE
Bank and Total
other loans liabilities
excluding from
bank Lease financing
overdrafts liabilities activities
RITR
Hih &R
(*EBFE Al & E B
RITEX) HEAE EEAE
HK$'000 HK$'000 HK$'000
FAET FAET FHET
At 1 April 2023 R2023%F4A1H 2,137 10,094 12,231
Changes in cash flows ReREE S
- financing activities — B EEE 978 (4,099) (3,121)
— operating activities — & EE (36) (411) (447)
Non-cash changes JEIR & B H)
— interest charged — I ER A B 36 411 447
— addition —NE - 143 143
— termination — 8k (117) (117)
At 31 March 2024 R2024%43 A31H 2,998 6,138 9,136
Changes in cash flows REnER
— financing activities — B EEE 2,000 (4,504) (2,504)
— operating activities — 1B EE (21) (262) (283)
Non-cash changes FEEEH
— interest charged — Y E A B 21 262 283
— addition —NE - 2,159 2,159
— disposal of subsidiaries —HERB QT (2,998) - (2,998)
At 31 March 2025 P2025%3 A31H 2,000 3,793 5,793

Kong Shum Smart Management Group (Holdings) Limited
BRAEREEEE (ZR)BRLAA




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

35. DISPOSAL OF SUBSIDIARIES

Disposal of PRC subsidiary

Pursuant to the equity transfer agreement dated 1 April
2024 entered into between the Group and a related
company controlled by the spouse of a former director,
Mr. Huang Liming (the “Purchaser A”), the Group
disposed of its 100% equity interests in an indirect
wholly-owned subsidiary, BB R E B (OS18) BR A A,
to the Purchaser A for a consideration of RMB10,000.

The net liabilities of FFRFERE R C81E) AR R A on

35. HEKRBE QT

HETEMNEAF

BEAEESRE -—HAMTEEER
AEEZREBENZEEAR ([E
FAl)RIM BH A2024F4A18 /8
BEEERGR AEBREFARE
H-—HEE2ENBRARRRERER
EIE (518) AR A AIH100%A% #E -
KEAAR10,0007T °

HREEERE OB BRARRNE

the date of disposal were as follows: EHHNFEERT
HK$'000
FET
Trade and other receivables B 5 & H M E W ERIR 139
Amount due from the Group JiE Uk 7 &2 (B SR8 1,525
Cash and bank balances R e MIRTTEE R 3
Trade and other payables g5 REAMENFIE (90)
Amount due to the Group R AR EFIE (618)
Other loan HER (2,998)
Net liabilities disposed of HEFARE (2,039)
Release of exchange reserve & BN 1 (511)
Gain on disposal of subsidiaries &S E A RIS 2,561
Satisfied by cash consideration received LAWER & REZ T 11

Net cash flow arising on disposal: HEMEANREREFRE:

Cash consideration received WER &K E 11
Bank and cash balances disposal of BERITRIBEE R (3)
8

The gain on the disposal of subsidiaries was included
in the other losses, net in the consolidated statement of
profit or loss and other comprehensive income for the
year ended 31 March 2025.

& B 2 B B W 5T A ELE 2025
FIABALEFENFAEE MEAM
EEBEROEMER FE-
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

35.

DISPOSAL OF SUBSIDIARIES (continued)
Disposal of BVI subsidiaries

Pursuant to the equity transfer agreement dated 13 March
2025 entered into between the Group and an independent
third party (the “Purchaser B”), the Group disposed of its
100% equity interests in three wholly-owned subsidiaries,
Shi Shi Health Limited (“SSH"), Shi Shi Living Limited
(“SSL”) and Shi Shi Wealth Limited (“SSW"), to the
Purchaser B for an aggregate consideration of US$3.

The net liabilities of SSH, SSL and SSW on the date of
disposal were as follows:

35. HEMB QR (&)

HEXRBELHENBLR

BEASEE-—BBYE=F(TE
FBJ)EIZ BHE A2025F3A13H
MR EEZRSE ~A5ERE ABH
EER=H2ENBRARRER
BRAR ([EEERE]) BEAEE
BERAA ([HRFEFE]) MR
EERAR(IHEEGE])MI00%
R REA3IET-

BEER BRETLRERETERA
HERPNEFABENT

SSH SSL SSwW Total
RERE - RREE B B st
HK$'000 HK$'000 HK$'000 HK$'000
FET FAT FAT FAET
Amount due to the Group R AR EBIA (21) (28) (28) (77)
Net liabilities disposed of HEFEE (21) (28) (28) (77)
Gain on disposal of HEWB A AR
subsidiaries 21 28 28 77
Satisfied by cash PACER IR € R E XA
consideration received - = = =
Net cash flow arising on HEMELNRERE
disposal: RER
Cash consideration received WHUR £ KB - - S -
Bank and cash balances HERITRIAEEH
disposal of = = = =
The gain on the disposal of subsidiaries was included & M B A B E E A B E 2025
in the other losses, net in the consolidated statement of FIA3HIEFEMGEERREM

profit or loss and other comprehensive income for the
year ended 31 March 2025.

Kong Shum Smart Management Group (Holdings) Limited

EHREESEE (ZR)ARAF
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

36. CONTINGENT LIABILITIES

(a)

Performance bond and incorporated owners’
fund

Performance bond has been issued by a bank and
an insurance company as the Group maintains
certain incorporated owners’ funds in the form
of client accounts which were held on trust for
and on behalf of the incorporated owners. These
client accounts are not recognised as assets and
associated liabilities in the financial statements
of the Group. At the end of reporting period, the
directors of the Company do not consider it probable
that a claim on the performance bonds will be made
against the Group.

As at 31 March 2025, the amount of outstanding
performance bond was approximately HK$23.0
million (2024: approximately HK$29.2 million).

As at 31 March 2025, the aggregate amount of
the bank balances in the client accounts not dealt
with in the consolidated financial statements of the
Group is approximately HK$61.3 million (2024
approximately HK$64.4 million).

36. AREE

()

BRRBERETIRZEZEE
&

RITRRBAAEHHBEHR
HFe RRARAEENEPK
F(RMREREFEILRZEE
ARBINARBETEREY
REBET - REFEPERPYA
BERNAEEMEHRERARE
ENHEBAEE RBESHR K
RAEEFRABYHAKEEL
BHREBESRERAEET K.

MR2025%3A31H  RENEL
RFES#HE2,3008 78 7T (2024
F 42,9208 T) ©

M2025%3A31R  BFERFPA
ARERAEBGEEWHERRE
BAVIRTT AR & B4 86,130
BT (20245 : 496,4408 78
TG
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

36. CONTINGENT LIABILITIES (continued)

36. HAREME ()

(b) Legal cases (b) ZEEER
In carrying out the ordinary course of business, RETHEEBBES K&
the Group is subject to the risk of being named EEAEEE TS A e RNIEARTT
as defendant in legal actions, claims and disputes B RERFERXNAESM
in connection with its business activities. The HERR mMASEERLDERE
nature of the legal proceedings initiated against the EFRFOHEE R EBROASE
Group generally include (i) claims for employees’ EMEEMEERERINR
compensation by the Group’s employees; (ii) claims B (A& .&%%E’Jﬁii
for personal injury caused by the negligence of the REBRBZSIBOATZE
Group and owners’ corporations of the properties by MEBEMENBA -EF jZE
passersby, residents or other users of the respective fEAATRENRE  (ii)AR
properties; (iii) claims for property damage or SERYENFEETILREZER
economic loss caused by the negligence of the BA2SI B EBREEERLE
Group and owners’ corporations of the properties by BRX BHEBEDENEFREXE
residents or other users of the respective properties; A ATIRENERE: &)
and (iv) claims for property damage caused by BRI BRI EFRZSIBMER
the negligence of individual flat owners by other ERE HEEDENEME
residents or users of the respective properties. The ERFEAATRENRE R
Group maintains insurance cover and, in the opinion SENRBIEEARE MAAR
of the directors of the Company, based on current AESERAE BEBEENZEE R
evidence, any such existing claims have no material 20253 A31H EMZERE
financial impact to the Group as at 31 March 2025. REMTSHUARAERENERKN
Eﬁﬁxﬁ;?ﬁﬂ
37. CAPITAL COMMITMENTS 37. EREIE
The Group’s capital commitments at the end of the BHERESHR NEENE REAE
reporting period are as follows: RO
2025 2024
2025 20244F
HK$'000 HK$'000
FET FET
Property, plant and equipment R g
— Contracted but not provided for — BRI 4B I & B 2,961 -

226
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39.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253431 H 1 F/&

LEASE COMMITMENTS

Commitments under operating leases

As lessor

The Group leases out certain of its investment property.
At the end of reporting period, the future minimum lease

payments under non-cancellable leases are receivables as
follows:

38. HAEE

RERWETAE
1ER A
AEEBLHHEETREDE N W

s HASK T A B TR K9 E T A
RAEREBDNROT :

2025 2024

20254 20244

HK$'000 HK$'000

FET FHET

Within one year —F A - 1,417
In the second to fifth years, inclusive F_FEEERF (BREER

M) - 491

- 1,908

Operating lease income represent rentals receivables
by the Group for its investment property. Leases are
negotiated for terms of 2 years and rentals are fixed over
the lease terms and do not include contingent rentals.

RELATED PARTY TRANSACTIONS
(a) Parent entities

The Group is controlled by the following entities:

39.

REHENDKRABAEEREREY

ErRWNEE HEBNRSME

mMEERABREREE A TERE

HAME -

BELIRXS

(@) BAFERE
REBXATERBES:

Ownership interest

FrERER
Name Type 2025 2024
£ 5l 20254 20244
Dr. HO Ying Choi Ultimate parent and controlling party 66.00% N/A
o] FEBF 18 + R RRIRERT NiE A
Mr. HUANG Liming Ultimate parent and controlling party N/A 55.45%
mRAXE B RAIRERT EA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e ISR AR M

For the year ended 31 March 2025 #{ 220253531 H 1F F/&

39. RELATED PARTY TRANSACTIONS
(continued)

(b) Related party transactions

In addition to those related party transactions and

39. BBMA RS (&)

(b)

BT X5

Briz e BB maR M al o iR

balances disclosed elsewhere in the consolidated BRBARIIRESRIN K&
financial statements, the Group had the following ERFRNEELBEETETUT
transactions with its related parties during the year: X5
2025 2024
2025% 20244
HK$’000 HK$'000
FET FAT
(i) Rental paid to a related company (i) B 1F—M B AR A EE{]
controlled by a director of the JEEIE TS 2 BER
Company, Dr. HO Ying Choi AlZMEE 384 =
(i) Gain on disposal of property, (i LEMHE BELEZET
plant and equipment to a — BT ESEERH
related company controlled do i 2 BR B 2 B
by the spouse of a former NI &
director, Mr. HUANG Liming - 133
(iii) Emoluments paid to directors (iEESM=E (MFE13)
(note 13) 10,029 6,357

In April 2024, the Group has disposed of an indirect
wholly-owned subsidiary, B EEIE (3518)
B R A 7], to a related company controlled by the
spouse of a former director, Mr. HUANG Liming, at a
consideration of RMB10,000.

R2024F 4R AEBEURKE A
R¥10,000t it E—HEE2
ERBRARSHEREE (Y
B)ERAR T —HEBTE
EERRALAEZRBIES 2
ER/NEETIR

(c) Key management personnel remuneration (c) TEEEEABSFMH
Members of key management personnel during RERNTBEEBEEABKEE
the year comprised only the Directors whose BIEES - ﬁ%ﬁ@)ﬂﬁﬂ—l—
remuneration is as follows:
2025 2024
20254 20244
HK$’000 HK$'000
FET FAET
Fees, salaries, allowances and we - Fe ZMEREMET
other benefits 9,974 6,309
Retirement benefit scheme and RIREFFE MR
contributions 55 48
10,029 6,357

228 %
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2025 #{ 220253431 H 1 F/&

40. STATEMENT OF FINANCIAL POSITION OF

THE COMPANY

40. A2 B BB AR O &R

2025 2024
2025% 20244
HK$'000 HK$'000
FET FAET
NON-CURRENT ASSETS FRBEE
Investments in subsidiaries wEN B A A 13,144 13,144
Loan to a subsidiary ERT—HEHBARA 15,000 15,000
28,144 08,144
CURRENT ASSETS RBEE
Prepayments, deposits and other BRIE  He kEA
receivables & U s I8 263 235
Amounts due from subsidiaries AN NGIE ¢ 106,208 106,740
Amount due from a director B — B EFEFKIA - 35
Bank and cash balances WITMIREEEBY 71 568
106,542 107,578
CURRENT LIABILITIES HE S
Accruals and other payables FEFHIRE A R EM BN FIE 615 1,170
Amounts due to subsidiaries AN ENGIE ¢ 6,123 349
6,738 1,519
NET CURRENT ASSETS REBEEFE 99,804 106,059
TOTAL ASSETS LESS CURRENT BEERABES
LIABILITIES 127,948 134,203
NET ASSETS GERE 127,948 134,203
EQUITY R
Share capital A& 72 11,290 11,290
Reserves ke 116,658 122,913
TOTAL EQUITY EREBEE 127,948 134,203
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 March 2025 #{ 220253531 H 1F F/&

41. COMPARATIVE FIGURE 41. LEBREF
Certain comparative figures have been reclassified to EThURBEFEEFTHIBEUFTE
conform to the current year's presentation. FEZE5

42. APPROVAL OF CONSOLIDATED FINANCIAL 42, #it &R & MK Hw*K

STATEMENTS

These consolidated financial statements were approved I EHRE B IREX S R2025%6AH
and authorised for issue by the Board of Directors on 26 o EEESH ARKERE-
June 2025.

230 Kong Shum Smart Management Group (Holdings) Limited
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A summary of the results and of the assets and liabilities of
the Group for the last five financial years, as extracted from

FIVE YEAR FINANCIAL SUMMARY

hFEHBHHRE

TIHRAEENBERLBYRFEZE
/\,\J/}\&ﬁﬁﬁﬁffwfk )ﬂﬁﬁi@ﬂﬂ

the published audited financial statements and reclassified as K& BZ P B R R W 2 LB S 1 h1 LA
appropriate, is set out below. EFOE-
RESULTS E 4
2025 2024 2023 2022 2021
20255 20244 20234 20224 20214
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FiEx FHBT FET FET FET
Revenue g 563,500 588,740 547,375 524,951 511,116
Cost of services R R AR (469,694) (485,048) (452,864) (424,665) (402,478)
Gross profit EF 93,806 103,692 94511 100,286 108,638
Finance income mEWA 3,348 1,480 1,429 458 1,006
Other losses, net HibE1E 58 (3,493) (9,495) 10,858 3,280 20,519
Share of loss of associates FEIEEE & A REE (8,285) (423) (5,094) (8,133) (5,130)
Administrative expenses THAX (79,435) (110,963) (81,778) (83,986) (78,787)
Other operating expenses HigBRxY (29,274) (27,752) (41,201) (32,437) (22,377)
Impairment loss of financial assets 4 &l & 2 5l (B &5 18 (5,133) (2,166) (4,747) (2,197) -
Listing expenses FTREX - - - (941) (2,893)
Finance costs BLE R AR (283) (447) (595) (664) (581)
(Loss)/profit before taxation BREAT (FR),ER (28,749) (46,074) (26,617) (24,334) 20,395
Income tax expense FERAX (1,019) (530) (2,147) (1,615) (4,541)
Net (loss)/profit for the year FR(BB) BFEE (29,768) (46,604) (28,764) (25,949) 15,854
Other comprehensive (expense)) EHt2E (FX),/
income, net of tax W ERBIE
Exchange differences on translation B EBINEKFTELZ
of foreign operations fE N E5 (483) (3,870) (5,379) 2,848 5,183
Gain on property revaluation MEBH 2z WE - = 2426 = =
Loss on reclassification of i 1] NS
translation reserve to profit to EHREREETSE
loss upon deregistration of EEREE
a subsidiary - - - - 3
Loss on reclassification of A BB 2 Rl R R
translation reserve to profit to HRBETIERE
loss upon disposal of subsidiaries %52 & 18 (511) - - - -
Other comprehensive (expense)/ ~ ERHM2E (Bx%),/
income for the year, net of tax Wz MR FIE (994) (3,870) (2,953) 2,848 5,180
Total comprehensive (expenses) FREME (BX), Wi
income for the year FEEG) (30,762) (50,474) (31,717) (23,101) 21,034
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FIVE YEAR FINANCIAL SUMMARY

hFMBHEHRE

ASSETS AND LIABILITIES EERAE
2025 2024 2023 2022 2021
20255 20244F 20234 20224F 20214
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FEx FHBT FHT FExT FET
Total assets BERE 270,731 305,061 365,994 397,785 422,644
Total liabilities BEBE (73,661) (77,229) (87,688) (99,396) (103,673)
Net assets EEFE 197,070 227,832 278,306 298,389 318,971

Equity attributable to owners of ~ R THHE AEGEESR

the Company 193,106 223,510 273,817 298,389 318,971
Non-controlling interests FERES 3,964 4,322 4,489 = =
197,070 227,832 278,306 298,389 318,971

Kong Shum Smart Management Group (Holdings) Limited
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