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Environmental, Social and Governance Report
RIE - HERERBE

. ABOUT THIS REPORT
I.I. Reporting Scope

This Environmental, Social and Governance (“ESG") Report (“this
ESG Report”) summarises the ESG performance of Zhejiang United
Investment Holdings Group Limited (“the Company” or “
Group") during the period from | May 2024 to 30 April 2025 (“the

Reporting Period").

This ESG report illustrates and highlights the material activities
in respect of corporate social responsibility of the Group's core
and material business, which is the undertaking of slope works,
foundation works and other general building works in Hong Kong
("Core Business”). All of these activities took place in Hong Kong,

including the group office, site offices and construction sites.

The Group has taken initiatives to formulate ESG related policies,
implement the necessary data collection, performance monitoring
measures and documentation in order to optimise and improve
the disclosure in this ESG Report, in the hope that this report

demonstrates the Group's continuous effort in achieving sustainable

development for now and also in to the future.
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[.  ABOUT THIS REPORT (Continued)

1.2.

ESG Reporting Framework and Principles

This ESG report has been prepared in accordance with the ESG
Reporting Guide (the "ESG Guide") contained in Appendix C2 of
the GEM Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited, including “comply or explain”

provisions and the mandatory disclosure requirements.

Sustainable development is an integral part of the Group's business

strategy in order to achieve business excellence and enhance
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capabilities for long-term competitiveness. We are committed
to operating in a manner that is economically, socially and
environmentally sustainable while balancing the interests of our

various stakeholders and fostering a positive impact on the society. okl

Reporting Principles

BERY

How it is applied to this report

MATRE R A HR 5 e

Materiality The ESG Report includes ESG issues that are determined
by the Board of Directors, with the assistance of the
management and ESG working group that are above
the threshold at which they are sufficiently important to
investors and other stakeholders to be reported. These
material ESG issues were identified through consideration
and discussion by the Board of Directors and the ESG
working group, and also through the discussions in
the normal course of engagement with the different
stakeholders. Further detail of the identification process
and the selection criteria are set out in the “Stakeholder
Engagement and Materiality Assessment” section.
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. ABOUT THIS REPORT (Continued)
I.2.  ESG Reporting Framework and Principles (Continued)

I BREAREE)
2. BE - #EBREAREERRER
(&)

Reporting Principles

RERA

How it is applied to this report

WmAERRARES

Quantitative

The KPIs in respect of historical data described in the
ESG Report are measured by the Company. Targets
set are either in terms of actual numerical figures, or
directional statements or forward-looking statements to
reduce a particular impact related to each of the KPIs. The
effectiveness of ESG policies and management systems
can hence be evaluated and validated. Each quantitative
information is accompanied by a narrative, explaining its
purpose, impacts, and comparative data are given where
appropriate. Information on the standards, methodologies,
assumptions and/or calculation used, and source of key
emission and conversion factors used for both quantitative
environmental and social KPIs are disclosed in the ESG
Report where appropriate. Refer to the explanations
accompanied the relevant KPIs for further detail.
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ABOUT THIS REPORT (Continued) . BRE®REE)
I.2. ESG Reporting Framework and Principles (Continued) 2. BE - HERERBREERRERL
(&)
Reporting Principles How it is applied to this report
RERA AR R &S
Balance The ESG report provides an unbiased picture of the

Company's performance during the Reporting Period by
disclosing information in an objective manner, avoiding
contents that may inappropriately influence the judgment
made by report readers, i.e. bias selections, omissions, or
present in a format that deliberately misrepresentation
reality.
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Consistency Methodologies used is consistent so as to allow for
meaningful comparison of ESG data over time. Any changes
that could affect a meaningful comparison of the KPIs have

been disclosed accordingly.
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ABOUT THIS REPORT (Continued)

1.3

ESG Governance

ESG oversight

The Board aims to provide stakeholders with an understanding
of the overall ESG governance structure of the Company. The
Board acknowledges its role of oversight of ESG issues through the
consideration and discussion of ESG issues in board meetings. In this
section the Board will further explain its ESG management approach
and strategy, including the process used to evaluate, prioritise, and
manage material ESG-related issues (including risks to the issuer's
businesses), and how it reviews progress made against ESG-related
goals and targets with an explanation of how they related to the

Company's business.

ESG management approach and strategy

To ensure cohesion with existing business strategies and processes,
the Board aligns its ESG management approach and strategy with
our existing governance (i.e. risk management and internal controls
system) framework. The ESG-related risks are therefore evaluated,
prioritise, and managed as part of the existing processes of this
governance framework, so that ESG-related risks are managed just as

effective as those which are not ESG-related.
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[.  ABOUT THIS REPORT (Continued)

1.3

ESG Governance (Continued)
ESG management approach and strategy (Continued)

Through an integrated, dual top-down and bottom-up approach,
risks identified at each level of defense are discussed, evaluated and
prioritise at that level as well as between the other levels. Hence,
in formulating our sustainability we take not only the principle of
sustainability seriously, we also take into careful consideration various
risk including legal compliance, operational, finance and also the
opinions from stakeholders. We have established and implemented
various policies to manage and monitor the risks related to the
environment, employment, operating practices and community.
Details of the management approaches to sustainable development

of different areas are illustrated in this Report.

ESG-related goals and targets progress review

Material ESG-related issues are issues that are critical to both short-
term and long- term success of the Company's business. It is those
parts of the Company's business where these issues lie, the ESG
impact of these issues is highly relevant. The KPIs of material ESG-
related issues are regularly reviewed against goals and targets set-
up by the Management and the Board, with the assistance of ESG
working group, throughout the process of the preparing of ESG
reporting to determine progress made and made adjustment and

revisions to the original goals and targets where appropriate.
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ABOUT THIS REPORT (Continued)

I.4.  Stakeholder Engagement and Materiality Assessment
Stakeholder engagement is essential for the Group to understand
its stakeholders' thoughts and concerns and it also helps to identify
risks and opportunities regarding the Group's performance, business
strategies and future development. Although no specific stakeholder
engagement has been conducted, internal and external stakeholders
have been involved in various regular activities to exchange thoughts
and ideas regarding its operations and performance. Hence, the
Group communicates to its stakeholders throughout the year
through various events and activities to collect ideas and feedback

that are valuable to its future growth.
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Stakeholder Group
BFOEER

Approach of Engagement
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Community
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Customers

EF

Corporate website

Announcements and notices
Financial statements/ESG information
NGNS

NEREM

MB®RE/BE LB RELAER

Corporate website

Contracts and agreements

Service meetings

Comments and complaint channels

Industrial channels’ communications and activities
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I.4.  Stakeholder Engagement and Materiality Assessment (Continued)
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I BRF®EE)
4. BOESEREEMTME(E)

Stakeholder Group
BHEER

Approach of Engagement

EL R

Employees

Government and Regulators

BRREERE

Orientations, trainings and meetings
Performance appraisals

Notices and circulars

Emails and other electronic communications
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EBREMETEM

Corporate website

Financial statements/ESG information
Announcements and notices
NGNS

BBRE/BE HERERER
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. ABOUT THIS REPORT (Continued)

|.4.  Stakeholder Engagement and Materiality Assessment (Continued)

I BRF®EE)
4. BOESEREEMTME(E)

Stakeholder Group
BHEER

Approach of Engagement

EL R

Investors and Shareholders

REERKRR

Suppliers and Business Partners

Annual general meeting and notices
Announcements and notices
Corporate website

Financial statements/ESG information

Investors briefings

BREFAGRES
RERBR

NIk

BIsHRE BE  HeREAEH
REEBR

Business meetings, supplier conferences and interviews

Contracts and agreements
Industrial channels’ communications and activities
Quotations and tendering process

Subcontractor's/Supplier’s appraisal

REBRERBH BEed  HEFSEREHR
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XRNBALEE
RELARREF
PR/ HEBER
I.5  Feedback 15 REE

Your comments and feedbacks regarding the Group's performance
and approach on ESG aspects are valuable to its continuous
improvement and sustainability, please send your questions,

suggestions and recommendations to the Group as below:

Address: Unit A6-D, 12/F, Block A, Hong Kong Industrial Centre,
489-491 Castle Peak Road, Lai Chi Kok, Kowloon, Hong
Kong.

Email:  info@zjuvholdings.com.
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wit: BEEAEZRASTLE
18959 FEEFELED
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EH : info@zjuvholdings.com °
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ENVIRONMENTAL PERFORMANCE 2. BEEN
The Group is committed to conducting its works in an environmentally REBBNNURRNAABAEAET
friendly manner. As stipulated in the Group's sustainable management B RBEAEE T NFUEFELR
strategy 2019, environmental protection and sustainable development are EERBNET BRERERZEELR
the management’s responsibility. Its environmental management system RAEEEMEM HEREEEZRLE
has been certified with the ISO 14001:2015, reflecting its commitment TEISO 140012015323 » RPEF IE
in preventing pollution, reducing waste, and meeting applicable legal and S ROBEMRETEREIERIRE
environmental requirements. In response to the growing demand on REEEONES - Ao EFEILEE
preventing pollution in the construction industry, the Group continues to TREERSRBFEMNE R - KEE
improve on its performance. BEMEHEY -
2.1. Emissions Policies and Compliance 2. BFBRBRRERER
The Group acknowledges the impact of its works to its employees, REERRETIZEHERES &
the community and the environment. Together with its employees LIRS ERTE - KEEER
and staffs from its subcontractors and suppliers, the Group's DEBENMEERNES RS TR
emissions and waste generation are strictly controlled and monitored. VI B PEATE E M HE ) K
As required for all construction sites, the Group complies with the Yo BEHMARETHAEN
following environmental laws and ordinance, all emissions and waste REBETUATRELEZRIE -
generated during operation are strictly controlled and monitored. BRI I SR E L HRR E A WV F
BHEY R EEEY) -

Air Pollution Control Ordinance (Chapter 311 of the Laws of Hong Kong)
ERTRE GO (BB ZPIE 311 E)
Dumping at Sea Ordinance (Chapter 466 of the Laws of Hong Kong)
BLEEE D) (FEZHIE 466 )
Environmental Impact Assessment Ordinance (Chapter 499 of the Laws of Hong Kong)
REZEFEIRO)(BRZHF499E)
Noise Control Ordinance (Chapter 400 of the Laws of Hong Kong)
BREEHED(BEZHIFEI00E)
Public Health and Municipal Services Ordinance (Chapter |32 of the Laws of Hong Kong)
RREERTRIEO)NEEZIE 132F)
Waste Disposal Ordinance (Chapter 354 of the Laws of Hong Kong)
BEYEE KP)(B/EZ0)F 354 E)
Water Pollution Control Ordinance (Chapter 358 of the Laws of Hong Kong)
TTRE RGP (B/EZHIFE 358 E)

Y
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2. ENVIRONMENTAL PERFORMANCE (Continued) 2. BRE&NE)

2.2.  Carbon Footprint — Greenhouse Gas Emissions 22, BERERH-BRERBHR
Carbon footprint generated by the Group will be disclosed in this AR 1 1 5B AN B P A ARk
report. Carbon footprint is defined as the total amount of direct and WEW - RN ENNTEALEE
indirect emissions of greenhouse gas (“GHG") expressed in terms of RE(RERE | NEERHEER
equivalent amount of carbon dioxide (“CO,-¢") emission. FmEAZatiREe([Z4alt

REEOHERERTR) -
The total net GHG emissions* generated by the Group was 33.80 REBFMEANEZEREF A
(2024: 71.95) tonnes of carbon dioxide equivalent (“tCO_-e") E*755_';33 8O(ZZE MW F :7195)
(mainly carbon dioxide, methane and nitrous oxide). With the —afeiREE(HE _alikE
Group's total operations area of 99.81 (2024: 302.04) square metre EJ)(I%EF%{EM - B & —
("m?"), the emission intensity was 0.34 (2024: 0.24) tCO,-e/m* and t-R) UAEEBEE@ME
0.55 (2024: 1.01) tCO,-e per capita. 9981 (ZE =M F :30204) F 77
RITFERKRDE  FREERSE
FHKO34(ZFEUF : 0.24) W8
ZRILHREE - AHHERERO0SS
(Z2Z@F : 10DBE_ALiRE
g
The following table highlights the year on year comparison of the TRINEASBIREER TN EF
Group's carbon footprint: LB
2025 2024
—EC-EE ke Sl 2
GHG# GHG*
Sources of emissions emissions
Scope  GHG emissions (in tCO,-e) Distribution  (in tCO,-e) Distribution change
BERE" RERE"
B (LAmg BERR (LANE
=t 2474 &bk
gE BEREHEMRER EE5) iRl B85 vk 2
| Mobile — Gasoline BE— 2.78 8.22% 7.99 [1.10% -65.21%
2 Purchased electricity HEES 31.02 91.78% 63.97 88.90% -51.51%
3 Other Emissions* ~ E A HFR* N/A TER NAFTER NATER NATER NATER
Total GHG emissions* BEREBHNBE 33.80 71.95 -53.02%
Emission intensity B E(E=aik 0.34 0.24 41.67%

(tCO,-e/m?) kgg/ FHK)

i
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small year-on-year compared to scope | and 2. For the sake of cost-
effectiveness it has been excluded from the carbon accounting of the

total emissions since the beginning of the current year.

# The GHG is calculated according to the ‘Guidelines to Account
for and Report on Greenhouse Gas Emissions and Removals for
Buildings (Commercial, Residential or Institutional Purposes) in Hong
Kong' jointly published by Environmental Protection Department and

Electrical and Mechanical Services Department.

The Group strives it best to incorporate sustainability into its
environmental management system by reducing, reusing and
recycling energy, natural resources and materials being used in
business operations, and improving its environmental performance.
To reduce GHG emissions, the Group has adopted various energy
saving measures including deployment of energy-saving lightings,
switching off idle lightings, air-conditioning, computers and electrical
appliances and equipment, monitoring water consumption, using of
digital technology and recycled paper, encouraging the use of public
transport and using tele or video conferencing as an alternative to

business travels.

While water usage is included in the management fee and hence
unable to easily quantify, electricity usage is also shared with other
tenants and hence difficult to apportion the fair usage amount
for the Group and therefore it has chosen not to be disclosed.
Nonetheless office operations only contributes an insignificant
amount of total accountable GHG emissions and hence the impact
on the overall CHG emission is negligible. It is noteworthy that the
electricity and water used in some construction sites were provided
by the main contractors, so the related data was not available for
GHG calculation. However, the Group will continue to work with
the main contractors for more data collection to set quantifiable

targets for reducing GHG emissions.

2 ENVIRONMENTAL PERFORMANCE (Continued) 2. BREBEN £)
2.2. Carbon Footprint — Greenhouse Gas Emissions (Continued) 22, HHHER-BERBHERE)
* The contribution from scope 3 GHG emissions have been relatively * BEE LEE2EE  SE3
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2. ENVIRONMENTAL PERFORMANCE (Continued)

2.3.

Air Emission

Dust or respirable suspended particulates (“RSP") generated by
the activities in construction sites could contribute to local air
pollution. The Group complies with the Air Pollution Control
Ordinance (Cap. 311) and its subsidiary regulations, particularly
the Air Pollution Control (Open Burning), (Construction Dust) and
(Smoke) Regulations. With the Group's environmental protection
management policy, appropriate and effective air pollution control is
executed in its construction sites. Preventive measures including risk
assessment before project commencement, protective fencing during
project duration and automatic water sprinkler to suppress dust
generation are used to prevent RSP matters from dispersing into the
atmosphere. Since the Group's work does not require any burning of
fuels or the use of volatile chemical substance, related air emission

or pollution is not significant.

Another major source of air emission was from the use of gasoline
and diesel-powered motor vehicles for transportation. Motor
vehicles, especially the diesel-powered, emit a considerable amount
of pollutants into the atmosphere. As emission control is essential to
reduce the impacts of air pollution to the environment, the Group
will continue to consider the possibility of implementing more

energy efficient vehicles to minimise the air emissions generated by

2.

REENE)
23, EROFERY

BETMEHELNERKARA
%ﬁﬁ%@ﬂ%k%ﬁﬁ%nﬁ@
REMER AEEETERS
%%WﬁM%BHE)&ﬁWFﬁ
Bl BRIRERSEEH(BEAR
B) (BEIRER)R(ER)R
il - BREARENREREEEHN
R ASEREBETHEREE
REMMERSRES - BHEH
BAERIE R FRAE TR
RIERETHRERNEERRE
BRKES RSB RG R
IERRABER T ERAE AR
o MRREBEN TRBARET
AR sk fE AIE R (L EME - B
iz anelvet:okicl k=B
AILRER o

BB AERNSENEERE
REFR RS HE N TEET
B TEMARPERAREGE
1 BRIREHE N AE - AR
VEES L0k 3NN S 3
BNYEEHEE  ARAEEB
BEEZEBITEMESENOTE

transportation. o UEERSERELNTRS
o

2025 2024
—E-fHF —EEF

Emission data Emission data

(kg) (kg)
Types of Pollutants SRER FHEE(TR) HREER(TR)
Nitrogen oxides (NO,) AR (NO,) 0.78 1.82
Sulphur Dioxide (SO,) Z&4LHR (S0, 0.02 0.04
Particulate Matter R E 0.06 0.13
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2. ENVIRONMENTAL PERFORMANCE (Continued)

24.

Hazardous and Non-hazardous Waste

Chemical Waste and Potentially Hazardous Waste

Construction waste when not managed properly, materials such
as solvents and chemicals can cause soil and water pollution. The
Group is registered as a chemical waste producer with Environmental
Protection Department (“EPD") under the Waste Disposal
(Chemical Waste) (General) Regulation. The Group recognises the
adverse impact of chemicals such as paints and larvicide, etc. on the
environment; thus, test is conducted prior to actual use and they are
stored in designated location for safety assurance. All chemical waste
is handled in accordance with the Code of Practice on the Packaging,

Labelling and Storage of Chemical waste published by the EPD.

Non-hazardous Waste — Construction and Demolition Waste

Construction waste increases the burden on landfills, which are
becoming increasingly scarce. The Group's non-recyclable waste was
transported to designated landfills under the Construction Waste
Disposal Charging Scheme by qualified transportation companies
while the recyclable waste was collected by registered recycling

parties.
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2.

ENVIRONMENTAL PERFORMANCE (Continued)

24. Hazardous and Non-hazardous Waste (Continued)
Non-hazardous Waste — Construction and Demolition Waste
(Continued)
During the reporting period, there were about 577640 (2024
6,224.00) tonnes of waste, comprising of rocks, concrete, asphalt,
rubbles, bricks, stones and earth being disposed to the landfills.
The Group understands the impact of waste on the environment,
to achieve long term sustainability, the Group promotes recovery,
recycling and reuse of materials as stated in its waste management
plan by classification and separation to minimise waste disposal.

There are generally five types of construction and demolition waste:

2.

RIBEN(£)

24, BEREEEYW(E)
BEEY - EZRFHEY
(%)

REBALDEST7640(ZF
TG 1 6224.00)BEEEY) - BRI
MEERERNEERNER  BE
+ FE WA R ARKE
B ARBTRENMHRENY
2 REBROTRERE £5%
BERYBERDBRIREREYER
EFmmmsEg - BREARE
B RmEERSENEE - BT
BRERERFHEY

Type of Waste
BYER

Method of Treatment

EERR

Chemical Waste

437

Paper/cardboard waste arising from
construction product packaging

REERBRELNARHREY

Formwork waste

BiREY

Vegetation during site clearance

TiE 12 R 1R A%

Municipal waste from site offices

T N R T REY)

Dispose with permission under the Waste Disposal
(Chemical Waste) (General) Regulation of EPD
BRAZEMRE(LERYD) (—RRIFIRE

Recycle

BRER

Reuse

BH

Dispose

P

Dispose if not recyclable (paper, plastic, glass, aluminum)

i PAIERBARER(AR - 25 3\ i)
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2. ENVIRONMENTAL PERFORMANCE (Continued)

24.

2.5.

Hazardous and Non-hazardous Waste (Continued)

Non-hazardous Waste — Construction and Demolition Waste
(Continued)

Paper and its related stationary were another non-hazardous waste
generated. A total of 269.84 (2024: 279.97) kg of paper and printed
matters were used in the offices for administration and report
publication purposes. Paper waste was collected by the property
management for recycling and disposal. Employees are practicing
double sided printing and actively using digital technology to reduce
paper use. The Group will continue to monitor its paper reuse and

recycling efficiency to reduce usage and disposal.

Use of Resources
The Group's operations involve the use of energy and natural

resources.

Energy Consumption — Electricity

The total electricity consumption of the Group was 30,412 (2024:
125,422) kilowatt-hour (“kWh"), the energy intensity was 304.70
(2024: 415.25) kWh/mZ% The emission intensity due to energy usage
was 031 (2024: 0.24) tCO,-e/m”. The Group is actively seeking
for more energy efficient equipment to reduce GHG emissions and
adopting green practices from the recommendations of the Energy
Efficiency Office of Electrical and Mechanical Services Department to

enhance energy saving.
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2.5.
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2.  ENVIRONMENTAL PERFORMANCE (Continued)
2.5.  Use of Resources (Continued)

Water Consumption

There was no issue in sourcing water that is fit for purpose. The
total freshwater consumption was 14,600 cubic meters (“m®")
(2024: 25,890). The consumption intensity was 235.48 (2024:
364.65) m? per capita. The water consumption of the offices was
not documented as it was covered in the property management fee
and the relevant information was not available. Besides, the amount
of water used in the offices was not significant. In order to lower
water usage and enhance water efficiency in the construction sites,
water conservation measures are in practice to minimise water
wastage. The Group also monitors its water supply to ensure it is
running at its optimal working condition without leakage to protect
this precious natural resource. Besides, the discharge of wastewater

in construction sites strictly follows the requirement and approval of

the EPD to avoid water source pollution.

Fossil Fuel Consumption — Gasoline

There are several motor vehicles being used for transportation
purposes. A total of 1,044.81 (2024: 3,003.66) litres of gasoline
were used for the Group's own fleet. The emission intensity was
16.85 (2024: 0.11) tCO,-e per capita. The Group conducted regular

maintenance on vehicles to ensure optimal performance and enhance

energy use.
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2. ENVIRONMENTAL PERFORMANCE (Continued)

2.5.

2.6.

Use of Resources (Continued)

Materials Consumption — Solvent, Paint and Chemicals

The Group recognizes the use of some materials and chemicals
during its work could harm the environment; thus, comprehensive
market research is done, and product information is collected from
suppliers before the procurement decision is made to understand the
product’s effect on the environment. During the reporting period,
the Group has been using materials and chemicals that complied

with the safety and air pollution control regulation.

Packaging Materials Consumption — Not applicable to the Group

The Environment and Natural Resources

The Group's operations do not involve in production-related
air, water and land pollutions which are regulated under related
environmental laws and regulations, but there are occasionally some
trees and precious plant species found in the construction locations
of the Group's projects. To minimise the risk of harming and
damaging the trees and plants by the construction works, the Group
would use protective fencing to protect rare and precious plant
species. Besides, tree surveys would be done to examine the trees
and the survey result would be submitted to the Civil Engineering
and Development Department for the necessary precautions needed

to be taken to protect the trees on site.

2. RR&ENA)

2.5.
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2.

ENVIRONMENTAL PERFORMANCE (Continued)

27

Climate Change

The Group acknowledges that climate change poses different kinds
of risks as well as opportunities to the Company's operations.
According to the recommendations of the Task Force on Climate-
Related Financial Disclosures (TCFD), climate risks are classified
into transitional risks (the adaptation challenges that companies
may face in terms of policies, laws, technologies and markets) and
physical risks (the impact that extreme weather events may have on

companies).

For physical risks, examples include bad weather such as extreme
cold or heat, heavy rain, storm, typhoon, and other extreme
weather events that can disrupt operations by damaging power grid,
communication infrastructures, obstructing and injuring our staff on
the way or during their work, and also disastrous events incidental
to these weather such as the fire hazard from overheated equipment
in severe heat waves cause by global warming. All these events may

bring severe impact to the company's operations.

For transitional risks, which means the risks faced by the Company
include the introduction of policies related to energy conservation
and emission reduction, stricter emission reporting obligations and

compliance requirements, etc.

In response, the Group will identify these risks and prioritise those
which have severe impact to take precaution measures first. The
Group will also identify, if any, opportunities where changing of the
business processes may be possible, for instance, staff switch to use
online video conference methods to communicate in order that

these severe impact to operations may be mitigated or avoided.
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HUMAN CAPITAL

3.1

Human Capital

As at 30 April 2025, the total workforce of the Group was 70
(2024: 73), of these 62 employees were employed withtin the Core
Business under the ESG scope. The composition of these employees

are listed below:

ADER

3.1

ADER

R-Z-AFMA=1+A ' £58
MBLHABRT0(ZE_NF -
7N EFEESCHEEANZER
BOEBHMBETIAREBOA

BEBTHERMT

Employee structure 2025 2024
EBI&® “BCEHF —ETomF
Total 62 73
am
By gender Male 49 55
BRI D Bt

Female 13 18

4
By age <25 2 2
RERED BEAT

25-29 4 5

25-29 5%

30-39 10 14

30-39 5%

40-49 l6 |7

40-49 5%

>50 30 35

S0BREIA £

Through the years of experience in the industry, the Group
understands that its success and competitiveness are highly
dependent on its workforce. The annual turnover rate was 45%
(2024: 68%). Nevertheless, the Group is committed to maintain a
stable and loyal workforce by providing a competitive remuneration
and benefit package as well as a fair, positive and conductive working

environment that embraces diversity and equality.
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3. HUMAN CAPITAL (Continued) 3. ANEFR®E)
3.1. Human Capital (Continued) 3. ADER(E)
Turnover Turnover
Employee turnover 2025 percentage 2024 percentage
BIR% ZRIEHE REEREDL —TomEF MEREBEAL
Total 45% 49 67%
#st
By gender Male 37% 37 67%
el b Bt
Female 77% 12 67%
it
By age <25 50% 50%
BFRED BHEAT
25-29 50% 4 80%
25295
30-39 70% 9 64%
30-39 7%
40-49 50% 14 82%
40-49 %
>50 33% 21 60%
S0BREIA £
3.2. Employment Policies and Compliance 3. EBREXRERER

The Group's staff handbook is structured to communicate important

laws and work ethics surrounding employment, remuneration and

compensation, benefits and welfare, recruitment and promotion,

leaves and holidays, occupational health and safety guidelines, training

and development, and business conduct and ethics. Remuneration

package is reviewed periodically to ensure employees are assessed

and rewarded based on their capabilities, responsibilities and

performance. The Group provides equal opportunities for employees

in respect of recruitment, remuneration and benefits, training and

development, and job advancement.
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3. HUMAN CAPITAL (Continued) 3. ANEFR®E)
3.2.  Employment Policies and Compliance (Continued) 3. EREBEREEEBR(E)

During the reporting period, the employees of the Group has RIBEWRE  AEBETIRESS

received a total of 59.50 (2024: 13.50) hours of training, or 0.96 $£5950(ZZ Z U4 ¢ 13.50) @/

(2024: 0.18) hours per person. 0% (2024: 7%) of its employees ek & A 096 (ZZ M4 : 0.18)

received training. Training topics includes operation skills, safety ENEAEN ERI0%(ZF

measures, and professional knowledge, such as engineering and safety ZPOF 7% ET DR RE o B

management knowledge. IFERELERDT  R2HEHER

BEAG PINIRRZ2EEM

2025 2024
“E_5f “ERoRE

Number  Percentage Average Number ~ Percentage Average

of trained ~ of employees hours of trained  of employees hours

employees trained trained employees trained trained

RAST  HAST  FHREEM 0 KIEI XIIET FHEX

Employees’ training T3 A ABESH &3 AE ABESK K&
By employee category REIERES

Senior management SRERE 6 75% 9.92 5 56% .50

Middle management PRERE 0 0% 0.00 0 0% 0.00

General staff —RET 0 0% 0.00 0 0% 0.00

By gender RURIE D

Male St 5 10% .01 4 7% 022

Female g3 | 8% 077 | 6% 008

Total ax 6 10% 0.9 5 7% 0.8
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3.

HUMAN CAPITAL (Continued)

33

3. ABER®E)

Occupational Health and Safety Policies and Compliance 33 BERBRRRZERUREGRER
The Group is committed to achieving a high level of occupational Ziﬁﬁﬁ%@ﬁ(%'fgﬁﬁﬁﬁ%%@E&
health and safety performance, the Group's corporate safety policy TERE FERREERER
regards safety and health matters being the priority by ensuring W ETEANIEZEEENE
the health and wellbeing of its employees and complying with the il XEEEHRERREEZEDN
applicable work safety laws and regulations. Various occupational TCELZIPHRBEEEEIE - AEE
health and safety trainings are conducted to enhance employees’ ERUESASKEBERRELL 2
safety awareness and practices. The Group's corporate safety plan il ARBSEENZZERLSE
describes the details of safety management policies and guidelines HET#HR%  REENGEL R
surrounding employee and work safety. The Group also adopts the A EEEERTELENE S
workplace safety guidelines from Occupational Safety and Health EERHK RIS MEE - AEBT
Council to train employees on how to protect themselves from RNBELZ2RERNIIESIL
health and safety hazard. 25l NIBIIHEEERERD
RRRERTEEENTE -
Apart from safety trainings, pre-work briefings, safety precautions and B e NER—-RERE
health related working tips are communicated to employees working WERTIENESRR  RIEBAES
at construction sites. Personal protective equipment such as helmets, Ne ZrEBREERENTE
gowns, gloves, eyewear and face masks, etc. are also provided to BRoEENMEIREMEE £ -
employees for personal protection. Emergency procedures are FE REPASEMARER
communicated periodically, and employees” awareness is high. B AEETHRESHPAZZE
B URENEBEES -
The Group also requires its subcontractors to comply with its safety REBNEXEDBHETELY S
policies to protect the interest of the workers. Corporate safety BR - MRETI ARG - A5ETE
audit is conducted regularly to encourage safety compliance and HETPERLRE  USEEST
employees’ safety commitment. During the reporting period, the Z2iEEI MEE L2 - NiRE
Group has not violated any related safety and health ordinance and B AEEYERRIMMBELR
provisions. & MR RRAGDI R A6 -
2025 2024 2023
Occupational Health and Safety Data BERERZ2HE —BC-hE —TomF —B-=F
Number of work-related fatalities A TIEBRHRM & HH AR 0 0 0
Lost days due to work injury ITHEATIERY 198 439 901




MIBEREEREERTRDA

Environmental, Social and Governance Report

3. HUMAN CAPITAL (Continued)

34.

3.5.

Human Resource Development and Training Policies

The Group understands that the experience and skills of employees
are important and critical to its developing needs. To improve their
job performance and to prepare them for future development,
various training programs are offered to employees to improve
their skills and knowledge. The Group also encourages employees
to further develop themselves by offering training sponsorship so
employees can attend external training courses or educational

programs for self-advancement.

Labour Practices and Compliance

The Group complies with the laws and regulations relating to
employment, child and forced labour practices. The recruitment
process is strictly abided by the Group's recruitment policy, ensuring
the suitable and qualified candidates are hired in accordance with the
relevant laws, job requirement and candidates’ expectation for a fair,

happy and sustainable workforce.

Work schedule guidelines are clearly stated on the staff handbook
and the working roster of relevant employees are posted in
employees’ working locations to communicate work time and
schedule. During the reporting period, there was no incidence of
work stoppages, labour disputes, litigation, claims, administrative

action or arbitration relating to labour disputes against the Group.

SUPPLY CHAIN MANAGEMENT POLICIES

The quality and safety of the final project works are of ultimate importance

to the Group. To ensure project safety and service quality, various

suppliers of products and materials as well as subcontractors are engaged

for goods and services. The Group's procurement policy is to ensure the

best available quality products are selected in an honest, competitive, fair

and transparent manner. Suppliers and subcontractors are selected based

upon documented procedures, clear criteria and due diligence check.
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4. SUPPLY CHAIN MANAGEMENT POLICIES (Continued)

4.1.  Suppliers’ and Subcontractors’ Engagement

4.

The Group recognises the importance of using reputable suppliers

and subcontractors who offer reliable, stable, cost-effective and high-

quality products and services to meet the needs and requirements

of the customers. The Group has 4 main suppliers located in Hong

Kong (including product and material suppliers, and subcontractors)

on the approved suppliers list which is reviewed annually by

the administration and project management team. The project

management team would also conduct performance appraisal

through on-site audit to evaluate the performance of subcontractors

for continuous improvement and cooperation.

5. PRODUCT RESPONSIBILITY

The Group is approved and registered to undertake the following

construction related projects in Hong Kong and it is subjected to the laws

and regulations of different categories of work.

Approved Specialist Contractor

R RPIAER

Registered Specialist Contractor

Registered General Building Contractor

e fit PG
e —REEAER

HEREERRE)
41. ZERHEERSEH
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EmEfT
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Public Works maintained by the Development Bureau of

the Hong Kong Government under the categories of

“Landslip Preventive/Remedial Works to Slopes/Retaining

Walls” with a confirmed status and “Land Piling (Group I)".
BERBNERBAFEMBENAIRE TEL BN I

WRIER ERIRI(ERGEREER) R

[T (R NE) DT -

Sub-register of “Site Formation Works" and

“Foundation Works" categories of the Buildings

Ordinance (Chapter 123 of the Laws of Hong Kong)
BREMGH (FBEF 1 235) THBFREIR]

MR T2 5ER

7 it
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PRODUCT RESPONSIBILITY (Continued)

Slope works are generally referred to landslip preventive and remedial
works for improving or maintaining the stability of slopes and/or retaining
walls. Foundation works are generally concerned with the construction
of foundations. The overall success of the Group's projects depend
on the monitoring, auditing, and managing processes from materials
selection, quality management system, to work performance on site.
The Group's project management team is responsible to plan resources,
choose appropriate materials, manage time and work progress and ensure
employees’ quality performance so that high-quality work and on-time
project completion could be enforced and guaranteed. Complaint channels
are available for customers to communicate concerns and complaints and
the Groups has formulated a details complaint handling procedure for
follow up response and actions. During the reporting period, there were

no significant complaints in project and service quality and delivery.

5.1.  Protecting Intellectual Property Rights
The Group recognises the importance of intellectual property
protection in Hong Kong and complies with the intellectual property
(the "IP") rights regulations. During the reporting period, there was
no material infringement of the IP rights and the Group is confident
that all reasonable measures have been taken to prevent any

infringement of its own IP rights and the IP rights of third parties.

5.2, Quality Assurance Process
The Group is committed to providing safe and high-quality work to
customers. The Group's Integrated Management System integrates
all quality, environmental, and safety management standards
(1SO9001, 1SO14001 and 1SO45001) into one system which
covers quality, safety, health and environment (“QSHE") for the
management of quality assurance, health and safety compliance,
and environmental protection. Based on the design and quality
requirement of customers, the QSHE department is responsible for
on- site supervision, management and inspection to ensure quality
performance and to prevent non-conformance. The Group also
developed a complaint handling policy to ensure customers’ concern

is treated seriously and addressed promptly and fairly.
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5.

PRODUCT RESPONSIBILITY (Continued)

5.3.  Data Protection and Privacy Policies
As stipulated in the Group's Code of Conduct, the Group
properly manages and protects the data of its employees,
customers, subcontractors and suppliers to ensure their privacy
and confidentiality. All tender documents, service contracts, related
licenses, employees’ personal data are neatly secured and archived.
The Group complies with the Personal Data (Privacy) Ordinance and
is strictly abided by the regulation in the collection, disclosure, usage,

retention, and storage of data to ensure data integrity and safety.

ANTI-CORRUPTION POLICIES AND COMPLIANCE

The Group has regarded honesty, integrity and fairness as its core
value that must be upheld by all directors and employees and their
family members, relatives or close personal friends. To formalise the
commitments, the Group's Code of Conduct stipulates the expected
requirement and the Group's policies on bribery, corruption, fraud and
conflict of interest. Directors and employees are required to observe
the Group's Code of Conduct when dealing with the Group's business,
corrupt and fraudulent practices including the action to offer, request,
provide, obtain, receive an advantage or to avoid an obligation are strictly
forbidden. The Group conducts periodic and systematic risk assessment
and communicates related anti-fraud policies and procedures to employees

on a regular basis.

6.1.  Conflict of Interest
The Code of Conduct also stated that all directors and employees
should avoid the conflict between personal financial interest and the
professional official duties in the Group. The code requires directors
and employees to declare any potential conflict of interest and to
report on any gifts or advantages being offered to or received by the

Group by completing the required documentation.
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6.  ANTI-CORRUPTION POLICIES AND COMPLIANCE (Continued)

6.2.

Preventive Measures and Whistle-blowing Procedures

The Group upholds its ethical value by establishing its whistleblowing
policies whereas an employee could report genuine concern about
suspected misconduct, malpractice or irregularity regarding financial
and compliance matters in strict confidence. Reporting procedures
were communicated through the staff handbook, and refresher
training was conducted to ensure employees understand the Group's
Code of Conduct. During the reporting period, there was no related

fraudulent case reported against the Group.

7.  COMMUNITY INVESTMENT

7.1.

Community Care

As stipulated in the corporate environmental policy, the Group
is committed to conducting business in every aspect to minimise
potential environmental and social impact to its stakeholders
especially its employees and the community members. The Group
will explore opportunities in future charity or community events to
play a part in making a difference and strengthening the Hong Kong

community.

8.  TOWARDS SUSTAINABLE DEVELOPMENT

The construction industry is facing great challenges as the community is

concern about the air, water and noise pollution that are possibly created

by construction related activities on the environment. Being a responsible

enterprise, the Group understands that energy and water conversation,

and waste reduction are among the top priorities to preserve a better

environment for future generations. The Group will continue to explore

more sustainable solutions in performing its work and strive to be a role

model in the industry on environmental protection.
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