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CHARACTERISTICS OF GEM OF THE STOCK
EXCHANGE OF HONG KONG LIMITED (THE
“STOCK EXCHANGE”)

GEM has been positioned as a market designed to
accommodate small and mid-sized companies to which a
higher investment risk may be attached than other companies
listed on the Stock Exchange. Prospective investors should
be aware of the potential risks of investing in such companies
and should make the decision to invest only after due and
careful consideration.

Given that the companies listed on GEM are generally small
and mid-sized companies, there is a risk that securities traded
on GEM may be more susceptible to high market volatility
than securities traded on the Main Board and no assurance is
given that there will be a liquid market in the securities traded
on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock
Exchange take no responsibility for the contents of this report, make
no representation as to its accuracy or completeness and expressly
disclaim any liability whatsoever for any loss howsoever arising from
or in reliance upon the whole or any part of the contents of this
report.

This report, for which the directors (the “Directors”) of Global
Strategic Group Limited (the “Company” and its subsidiaries,
collectively referred to as the “Group”) collectively and individually
accept full responsibility, includes particulars given in compliance
with the Rules Governing the Listing of Securities on GEM of the
Stock Exchange (the “GEM Listing Rules”) for the purpose of giving
information with regard to the Company. The Directors, having made
all reasonable enquiries, confirm that to the best of their knowledge
and belief the information contained in this report is accurate and
complete in all material respects and not misleading or deceptive,
and there are no other matters the omission of which would make
any statement herein or this report misleading.
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Five-Year Financial Summary

The following is a summary of the consolidated results and the
assets, liabilities and equity of the Group for the last five financial

UTRAEERBELEAMBEEZAEE
BhEE-BEREDBE-

years.
RESULTS £
As at As at As at As at As at
30 September 30 September 30 September 30 September 30 September
2025 2024 2023 2022 2021
RIZZRE RIZCME  RIBIZE RIBIZE RISI-F
AB=+H NB=+H NE=1+H NB=+H NE=+H
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TET TAT TEn TEL
(Audited) (Audited) (Audited) (Audited) (Audited)
(B&%) (&E57) (ER) (RE7) (TzR)
(Re-presented)
(' =51)
Results £
- Revenue & 359,858 221,212 166,077 136,241 71,486
~ Profit/(Loss) —i&5/ (B8 778 (10,766) 13,686 10,681 (22,767)
- Loss per share -BRER
Basic (in HK cents) B (B (25.25) (30.36) (2.68) (3.40) (15.20)
Diluted (in HK cents) &% (31 (25.25) (30.36) 2.69) (3.40) (15.20)
Financial Position BHKR
— Non-current assets ~-ERHEE 298,908 281,309 259,854 214,968 188,914
- Current assets -MEYEE 89,207 57,184 39,484 24,889 56,329
- Current liabilities —-nEaE 149,410 161,251 132,228 75,911 99,598
- Non-current liabilities -ERBak 114,838 93,623 75,320 81,609 73,013
- Equity o 123,867 83,619 91,790 82,337 72,632
Financial Ratios MHiE
- Current assets/Current liabilities -hBEE/ RBak 0.6 0.4 03 03 0.6
- Assets/Equity -BE/fh 31 40 33 29 34
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Corporate Information

RIE-HF+"_A=+H Asat30 December 2025
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TRANSFER OFFICE
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Cayman Islands

MM ERE
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Cayman Islands

EATEMER
BB

BT

T EFFE 10358
K E 1218

FEFERRT
ERIRTHRAT

P E R £ 4R1T

WL BT AT B 2 3R 1T

1% 24 B
BEREEETENEBAT
AR F R E BB 2 B
5B

BFE28E

FE —HA2otg

ERHNBRERLE

The R&H Trust Co. Ltd.
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Cayman Islands
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Corporate Information
RIEZHEFE+T"HA=+H Asat 30 December 2025

HONG KONG BRANCH SHARE REGISTRAR
AND TRANSFER OFFICE

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

COMPANY WEBSITE

www.globalstrategicgroup.com.hk

STOCK CODE ON GEM
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INFORMATION AND ENQUIRIES
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103 Hennessy Road
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Hong Kong

E-mail: info@globalstgr.com.hk
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Message from the Board

Dear Shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”)
of Global Strategic Group Limited (the “Company”), | am hereby
pleased to present the audited results of the Company and its
subsidiaries (collectively referred as, the “Group”) for the year ended

30 September 2025 for your review.
OVERVIEW

The Group recorded revenue of approximately HK$359,858,000 for
the year ended 30 September 2025 (“YE2025”) as compared with
approximately HK$221,212,000 for the year ended 30 September
2024 (“YE2024”), gross profit of approximately HK$65,716,000 for
YE2025 against approximately HK$43,158,000 for YE2024 and
net profit of approximately HK$778,000 for YE2025 as compared
to net loss of approximately HK$10,766,000 for YE2024. The
reversal from loss to profit was mainly attributed to (i) the increase in
revenue of approximately HK$138,646,000, representing an increase
of approximately 62.7%, which was primarily attributable to the
increase in sales of natural gas of approximately HK$129,678,000;
and (i) the increase in gross profit of approximately HK$22,558,000,
representing an increase of approximately 52.3%.

REVIEW AND OUTLOOK

Even though the external economic environment continues to be
weak, since the target customers for the Group’s key business
of natural gas supply are mainly domestic business, we remain
optimistic about the prospects of the natural gas business. In the
natural gas business, the Group holds the thirty-year exclusive
right to supply natural gas in Yichang, Hubei which will be expired
up to 2041 to 2044. With this advantage, the number of potential
customers has increased correspondingly with the continuous
expansion of the industrial parks. This resulted in the volume of sales
on natural gas increased by approximately 65% during the year.

Looking forward, the management believes that the economy will
recover in an orderly manner in the coming year, which is expected
to have a positive impact on the Group’s two core businesses.
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Message from the Board

REVIEW AND OUTLOOK (continued)

Natural gas operations

Beginning in 2023, the expansion project of Baiyang Industrial Park
in Yichang Gaoxin District has been completed, and several large
chemical companies have settled in or about to move into the park.

Yichang Biaodian benefits from the exclusive gas supply operation
rights within the industrial park, resulting in stable growth in gas
consumption by customers within the park.

In response to the ongoing development opportunities mentioned
above, Yichang Biaodian began constructing two sections of high-
pressure gas pipelines (with a total length of approximately 23.33
kilometers) and a pressure regulating station within the expansion
area of the park from 2024, in order to meet the industrial gas
demand. Currently, one section of pipelines have been completed
and are awaiting commissioning by contracted customers in the
park.

The natural gas business’s core customer base is in chemical
new materials, encompassing basic chemicals, new energy, and
lithium battery materials, all essential industries for the PRC current
economic environment.

Sales and leasing business

It is believed that the country’s steady economy will drive an increase
in infrastructure construction and renovation projects, which will lead
to increase in leasing business income.

Management will be more cautious and conservative in seeking new

potential merger and acquisition, business integration and expansion
in order to sustain the growth and profitability of the Group.
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Message from the Board

ACKNOWLEDGEMENT

Lastly, on behalf of the Board of the Company, | hereby wish to
express my gratitude for the hard work contributed by all staff and
the Directors, as well as the support for the Company from all our
customers, creditors, business partners and the shareholders of the
Company. We will adhere to a proven management strategy, grasp
market trends and opportunities, and endeavor to bring greater value
to our shareholders and make new contributions to the community.

Wu Chunyao
Executive Director

Hong Kong, 30 December 2025
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Management Discussion and Analysis

FINANCIAL AND BUSINESS REVIEW

The Group recorded revenue of approximately HK$359,858,000 for
the year ended 30 September 2025 (“YE2025”) as compared with
approximately HK$221,212,000 for the year ended 30 September
2024 (“YE2024”), gross profit of approximately HK$65,716,000 for
YE2025 against approximately HK$43,158,000 for YE2024 and
net profit of approximately HK$778,000 for YE2025 as compared
to net loss of approximately HK$10,766,000 for YE2024. The
reversal from loss to profit was mainly attributed to (i) the increase in
revenue of approximately HK$138,646,000, representing an increase
of approximately 62.7%, which was primarily attributable to the
increase in sales of natural gas of approximately HK$129,678,000;
and (i) the increase in gross profit of approximately HK$22,558,000,
representing an increase of approximately 52.3%.

An analysis of the performance of the Group including the revenue
and results of natural gas operations and sales and leasing business
before allocation of the corporate overheads is set out in note 10
“Segment Information” to the consolidated financial statements.

For YE2025, the Group generated revenue from sales of natural
gas, pipeline installation services, technical support services and
sales of materials arising from natural gas operations business of
approximately HK$334,791,000, HK$16,523,000, HK$1,712,000
and nil respectively, compared to approximately HK$205,113,000,
HK$7,279,000, nil, and HK$260,000 for YE2024. The revenue
generated from sales and leasing business was in aggregate of
approximately HK$6,832,000 for YE2025 as compared to YE2024, it
recorded approximately HK$8,560,000, in aggregate.

The total operating expenses, including selling and distribution costs,
general and administrative expenses, for YE2025 was approximately
HK$46,499,000 as compared to approximately HK$45,234,000 for
the YE2024, representing an increase of approximately 2.8%.

Finance costs of the Group were approximately HK$5,925,000
for YE2025 (YE2024: approximately HK$6,602,000), which mainly
consisted of interest on bank and other borrowings, non-convertible
bonds and lease liabilities. The decrease was mainly came from a
decrease in interest on non-convertible bonds and interest on leased
liabilities.
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Management Discussion and Analysis

UPDATE ON NATURAL GAS BUSINESS

The Group acquired Yichang Biaodian Natural Gas Utilisation Co., Ltd

(B

i XASFABRAR) (“Yichang Biaodian”), which is

engaged in natural gas supply operation, in 2016. The performance

of Yichang Biaodian significantly improved from the following

reasons:

(i)

(i

With the planning under the guiding ideology of the “14th
Five-Year Plan” in 2021, the central government vigorously
promotes the utilization of clean resources, and pipeline natural
gas has become the best choice for new enterprises to use
as heating energy; since 2017, Yaojiagang Chemical Industry
Park has been successively rated as key supporting parks
of circular transformation by the National Development and
Reform Commission and the Ministry of Finance; has been
rated as pilot parks for third-party governance of environmental
pollution by the National Development and Reform Commission
and the Ministry of Ecology and Environment; the Ministry of
Industry and Information Technology’s green industrial parks
and China’s smart chemical park pilot demonstration units.
Yaojiagang Chemical Industry Park has been promoting the
advantages of green industrial parks for many years, and
the effect of attracting investment is remarkable, driving the
demand for industrial pipeline natural gas in the region; and

Beginning in 2023, the expansion project of Baiyang Industrial
Park in Yichang Gaoxin District has been completed, and
several large chemical companies have settled in or about to
move into the park.

Yichang Biaodian benefits from the exclusive gas supply
operation rights within the industrial park, resulting in stable
growth in gas consumption by customers within the park.

In response to the ongoing development opportunities
mentioned above, Yichang Biaodian began constructing two
sections of high-pressure gas pipelines (with a total length
of approximately 23.33 kilometers) and a pressure regulating
station within the expansion area of the park from 2024,
in order to meet the industrial gas demand. Currently, one
section of pipelines have been completed and are awaiting
commissioning by contracted customers in the park.
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Management Discussion and Analysis

UPDATE ON NATURAL GAS BUSINESS (continued)

The natural gas business’s core customer base is in chemical
new materials, encompassing basic chemicals, new energy, and
lithium battery materials, all essential industries for the PRC current
economic environment.

Based on these favorable factors and the increase in customer
gas consumption, in 2025, the natural gas business’s segment
revenue and segment profit increased significantly to approximately
HK$353,026,000 and HK$36,940,000 respectively, compared
to approximately HK$212,652,000 and HK$8,326,000 in 2024,
representing growth rates of approximately 66% and 344%

respectively.

Taking into account the aforementioned circumstances, there were
no indications of impairment in 2025, therefore no impairment was
recognized.

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

The Group’s operations are being financed by internally generated
cashflow, bank and other borrowings and external financing. The
Group follows a policy of prudence in managing its working capital.
The management will continue to closely monitor the financial
position of the Group to maintain its financial capacity.

Bank and other borrowings

The bank and other borrowings assigned RMB24,533,000
(equivalent to HK$27,146,000) carry an interest at a fixed rate,
with an effective interest rate of 2.95% to 10.5% per annum
while the remaining borrowings of RMB60,000,000 (equivalent to
HK$66,390,000) carries a floating rate of 3.8% to 4.25%
and is subject to adjust on annual basis. The bank borrowings are

per annum

pledged with natural gas supply exclusive rights of Yichang Biaodian
and a property owned by Mr. Xiong Songgan (“Mr. Xiong”) and
his spouse. The bank borrowings are also jointly guaranteed by
Mr. Xiong and the non-controlling shareholders of Yichang Biaodian
and Yichang Biaodian itself.
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Management Discussion and Analysis

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE (continuead)

Bank and other borrowings (Continued)

Other borrowings are secured by the pledge of property, plant
and equipment of Yichang Biaodian and Senchou Environmental

Technology (Shanghai) Co.,

Ltd. (BREMNER I (LE) BARAR)

(“Shanghai Senchou”) and guaranteed by the certain non-controlling
shareholders of Yichang Biaodian.

As at 30 September 2025,

(@)

the Group’s aggregate amount of bank and cash balances
was approximately HK$4,877,000 (as at 30 September 2024:
approximately HK$20,068,000).

the Group’s total borrowings comprised (i) bank and other

borrowings; (i) due to directors; (iii) non-convertible bonds;
(iv) lease liabilities; (v) due to a non-controlling shareholder of a
subsidiary and its related parties; and (vi) due to related parties
totaling approximately HK$146,139,000 (as at 30 September

2024: approximately HK$147,499,000).

the Group’s total gearing ratio was approximately 114% (as at
30 September 2024: 152%). The gearing ratio was calculated
as the Group’s borrowings net of cash available divided by total
equity of the Group.

the current ratio of the Group was approximately 0.6 (as at
30 September 2024: 0.4). The management will continue to
closely monitor the financial position of the Group to maintain
its financial capacity.
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Management Discussion and Analysis

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE (continuea)

Capital and reserves

The total comprehensive income for the year ended 2025
attributable to the owners of the Company was a deficit of
approximately HK$19,060,000 (YE2024: a deficit of approximately
HK$14,597,000), resulting in equity attributable to the owners
of the Company amounting to approximately HK$8,908,000 as
at 30 September 2025 (as at 30 September 2024: deficiency
attributable to owners of the Company: approximately
HK$12,075,000).

Share consolidation and rights issue

On 15 November 2024, the board of directors (the “Board”)
proposed to implement share consolidation on the basis that every
ten issued and unissued ordinary shares at par value of HK$0.01
(“Existing Share”) each to be consolidated into one consolidated
share (“Consolidated Shares”) at par value of HK$0.1 (“Share
Consolidation”).

On 15 November 2024, subject to the Share Consolidation
becoming effective, the Board further proposed to raise
approximately HK$51.1 million before deducting professional
fees and other related expenses by issuing up to 182,344,000
new shares to qualifying shareholders on the basis of four rights
shares for every one Consolidated Share (the “Rights Shares”) at a
subscription price of HK$0.28 per Rights Share (the “Rights Issue”).
On the same date, the Company and an underwriter entered into
an underwriting agreement, pursuant to which the underwriter has
conditionally agreed to, on a non-fully underwritten basis, partially
underwrite up to 36,468,800 Rights Shares, representing 20% of
the maximum number of 182,344,000 Rights Shares to be issued
and allotted pursuant to the Rights Issue, subject to the terms and
conditions set out in the underwriting agreement.

The Board considered that the Rights Issue represented a good
opportunity to raise capital for its business operation and settlement
of the Company’s bonds. On 15 November 2024, the date on which
the terms of the issue were fixed, the closing price per Share as
quoted on the Stock Exchange was HK$0.032 (before the Share
Consolidation becoming effective).
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Management Discussion and Analysis

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE (continuead)

Share consolidation and rights issue (Continued)

The details are set out in (i) the Company’s announcement
dated 15 November 2024, 27 December 2024, 24 January
2025, 11 March 2025, 25 March 2025 and 22 April 2025; (i) the
Company’s circular dated 27 May 2025 (the “Circular”); and (i) the
Company’s prospectus dated 25 June 2025 (the “Prospectus”).

On 11 June 2025, the Share Consolidation and Rights Issue have
been approved by the shareholders at the Company’s extraordinary
general meeting.

On 18 June 2025, the Share Consolidation of every ten issued
and unissued ordinary shares with par value of HK$0.01 each in
the share capital of the Company into one share with par value of
HK$0.10 became effective.

The Rights Issue was completed on 18 July 2025, and an aggregate
of 143,011,858 Rights Shares were allotted and issued, which
carried the aggregate nominal value of HK$14,301,185.80. The
gross proceeds raised from the Rights Issue were approximately
HK$40,043,000 and the net proceeds from the Rights Issue after
deducting the expenses were approximately HK$37,700,000. The
net price per Rights Share was approximately HK$0.27.

The Company applied the net proceeds from the Rights Issue for
the redemption of outstanding bonds issued by the Company, the
payment of outstanding professional fees, and the general working
capital of the Group. As at the date of this report, the Company fully
utilized the net proceeds in accordance with the said intention.
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Management Discussion and Analysis

LIQUIDITY, FINANCIAL RESOURCES AND

CAPITAL STRUCTURE (continuead)

Share consolidation and rights issue (Continued)

The breakdown of the Company’s proposed use of the Rights Issue
Proceeds as disclosed in the Prospectus and its actual use of the
Rights Issue Proceeds from the date of completion of the Rights
Issue to as at the date of this report were as follows:

MBET MBEERKREREE
(&)

RIpEHRMER (&)

HRERFFIRBEAABDHRMRAERIER
BRI REHRTERBPHEERRS
B ERSBOERAERIEDT !

Actual use of
the Rights Issue
Proceeds from

the date of
completion of Unutilized
the Rights Issue Right Issue
to the date of proceed as of
this report this report
BiftkR5E
BEREEE BEXRS
AEREBHEAL HEA R KB A
Use of net proceeds Net proceeds ERHAHEZ BY 13 B
FRiSRRIEFEAE FRiSmRIE$ %R PRSI FRiS™RIE
approximately approximately approximately
HK$ million HK$ million HK$ million
HBEBET HWBEEATT HNBEBETT
Redemption of outstanding bonds 18.5 18.5 -
ELOREES
General Working Capital of the Group 16.2 16.2 -
TEBN—REEES
Payment of outstanding professional fees 3.0 3.0 -
TRV EEER
The details are set out in (i) the Company’s announcements EHN()AASTHBEA_S_MNE+—4H

dated 15 November 2024, 27 December 2024, 24 January 2025,
11 March 2025, 25 March 2025, 22 April 2025, 11 June 2025, 17
July 2025, 29 August 2025, and 28 November 2025; (ii) the Circular;

and (iii) the Prospectus.
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Management Discussion and Analysis

SIGNIFICANT INVESTMENTS/MATERIAL
ACQUISITIONS AND DISPOSALS

The Group did not have any material acquisitions and disposals of
subsidiaries during the year ended 30 September 2025.

LITIGATION

Global Billion Trading (Shenzhen) Limited* GA¥#H1Z 82 5 GRII) A
FR/AE]) (“Shenzhen Global”) was in dispute with a former director
of the Company regarding (i) unsettled reward for his service
rendered to the Group in 2015 which to be settled in term of building
located in the PRC and accrued interest; and (ii) related legal cost
for disputes regarding the ownership of the building located in the
PRC. Legal proceedings were initiated by the former director (the
“Shenzhen Plaintiff’). On 28 August 2024, the Court in Shenzhen
concluded that the evidence to support the claims requested by the
Shenzhen Plaintiff was invalid. On 5 September 2024, the former
director lodged an appeal against the decision made by the Court.

On 28 February 2025, the Court in Shenzhen concluded that the
appeal be dismissed and the judgement of the first instance be
upheld.

PLEDGE OF ASSETS

As at 30 September 2025, the Group pledged (i) natural gas supply
exclusive rights amounted to approximately HK$83,503,000 and
property, plant and equipment of approximately HK$34,255,000
for bank and other borrowings of approximately HK$82,471,000
(as at 30 September 2024: natural gas supply exclusive rights
amounted to approximately HK$88,214,000 and property, plant and
equipment of approximately HK$37,746,000 for bank and other
borrowings of approximately HK$76,355,000); and (i) a property
amounted to approximately HK$1,438,000 (as at 30 September
2024: HK$1,591,000) to an independent third party for obtaining an
advance of RMB100,000.

FINAL DIVIDEND

The Board does not recommend the payment of a final dividend for
the year ended 30 September 2025 (2024: Nil).
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Management Discussion and Analysis

PROSPECT

Looking forward, the management believes that the economy will
recover in an orderly manner in the coming year, which is expected
to have a positive impact on the Group’s two core businesses.

Natural gas operations

Benefiting from the expansion project of Baiyang Industrial Park in
Yichang Gaoxin District, the exclusive gas supply operation rights
owned by Yichang Biaodian, and the development plan of Tianjiahe
area of Yaojiagang Chemical Industrial Park, the revenue of this
division is expected to continue to grow next year.

Sales and leasing business

It is believed that the country’s steady economy will drive an increase
in infrastructure construction and renovation projects, which will lead
to increase in leasing business income.

Management will be more cautious and conservative in seeking new
potential merger and acquisition, business integration and expansion
in order to sustain the growth and profitability of the Group.

MATERIAL EVENT

Freeze Action

On 26 December 2023, the Company announced that it has come
to the attention of the board of directors of the Company that the
Group’s 25% equity interest in Yichang Biaodian, amounting to
RMB14.70 million (the “Frozen Equity”), is currently frozen by L7
KAamI4EE R < (Shanxi Province Changzhi Municipal Supervision
Commission, (the “Commission”)) (the “Freeze Action”). The Group
has engaged a PRC legal counsel (the “PRC Legal Counsel”’) to
provide relevant legal advice to the Group in relation to the Freeze
Action and the Frozen Equity.

The Board has instructed the PRC Legal Counsel to advise on the

potential legal consequences for the Group in relation to the Freeze
Action.
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Management Discussion and Analysis

MATERIAL EVENT (continued)
Freeze Action (Continued)

As advised by the PRC Legal Counsel, the ordinary course of
business of Yichang Biaodian will not be restricted or adversely
affected by the Freeze Action. During the period of the Freeze
Action, however, the Group is unable to undertake any filing related
to changes in ownership of the Frozen Equity or the registration of
any pledge of the Frozen Equity.

As of the date of this report, saved as disclosed above, no further
action has been taken by the Commission regarding the Frozen
Equity. After considering the PRC Legal Counsel’s opinion, the
Directors are of the opinion that despite the Freeze Action, the
Group’s ability to direct the relevant activities of Yichang Biaodian
remains unaffected, and therefore, the Group retains control over
Yichang Biaodian.

EVENTS AFTER REPORTING PERIOD

Seizure of a property located in Shenzhen

On 22 October 2025, a property located in Shenzhen with a
carrying amount of approximately RMB1,300,000 (equivalent to
approximately HK$1,438,000) was seized by Shanxi Province
Changzhi City Intermediate People’s Court (LLTEZ KA HLE A
EABT) (the “Seizure”). The Seizure is to be enforced for a period
of three years, from 22 October 2025 to 21 October 2028. The
Group has engaged the PRC Legal Counsel to provide relevant legal
advice to the Group in relation to the Seizure. As advised by the
PRC Legal Counsel, as at the date of this report, the Group has not
been able to publicly locate, through publicly available sources, any
publicly accessible information in relation to the case leading to the
Seizure. Accordingly, the Directors are currently unable to reasonably
estimate the financial impact of the Seizure on the Group.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

BREHE®
RETE (B

BHBERBREEN EEMBNABER
FERRETHMZ AR AFZE A
m:RRETHHE AEBEZETEM
HRREREMEREEHEBANESR  thE
AHRREREREERSCTE

BEAREHH MRELXAKEEIINER
SHERLRERERIE-—TITH - KEEE
PEAEBRBNER EEXA BEAR
HETE EXAEEEEESRHEMERTHN
FENMARIEE At 7AEBNFREY
BHERERERE-

HEHRER
H199 £ S SR 60 ) 35

A TECREFBZ+HZH uRFERIIE
IREEAA ARK1,300,0007t (FHER A
1,438,000/ 70) =B LAEKAMHE
ARERINE (M0 -N\iTHEAEZ
ETHFE+TAZFHZHEREZZEZNFETA
T+ —HEABR=F AEEBZERE X
REMRNFEAEERBEEREZERR
AU EEFEBERSN RARSHE &
EEXREBEBLARUESNERKREARE
M| IR RS EAN AR ER
Bl -WMEFRFEZIGEGHNHHAE
BB E

ANNUAL REPORT 2025 %R

19



20

EE 4 n—_l. &ﬁ*ﬁ

Management Discussion and Analysis

EVENTS AFTER REPORTING PERIOD (continued)

Legal Proceedings relating to an agreement

On 3 October 2025, the Company received a writ of summons in
respect of a claim commenced by the estate of a deceased person
(the “Plaintiff’). The Plaintiff alleges that the Company has failed
to settle the outstanding principal and accrued interest totalling of
HK$2,400,000 under an agreement dated 26 August 2019.

The Group has engaged legal counsel to defend the proceedings,
and a formal defence was filed in November 2025. As the
proceedings are at a preliminary stage, the Directors are currently
unable to estimate the final outcome of the proceedings or assess
the likelihood or extent of any potential liability.

Save as disclosed above, there were no material events after the
reporting period as at the date of this report.

FUND RAISING ACTIVITIES

Please refer to the disclosure regarding the Rights Issue set out in
the paragraph headed “LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE - Share Consolidation and Rights Issue”.

EXPOSURE TO EXCHANGE RATE
FLUCTUATIONS

The Group’s foreign currency exposure is limited as most of its
transactions, assets and liabilities are denominated in Hong Kong
dollars and Renminbi.
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Management Discussion and Analysis

HUMAN RESOURCES AND REMUNERATION
POLICY

As at 30 September 2025, the Group employed 68 staff members
(at 30 September 2024: 59 staff). Remuneration is determined
with reference to market terms and the performance, qualifications
and experience of the individual employee. Remuneration includes
monthly salaries, performance-linked bonuses, retirement benefits
schemes and other benefits such as medical scheme and share
option scheme. The Group’s remuneration policies and packages
are reviewed by management on regular basis. The Company has
established a Human Resources and Remuneration Committee. The
Directors’ emoluments are determined with reference to Directors’
duties, responsibilities and the operating performance of the Group.

* For reference purposes only, the Chinese names of the PRC entities
and terms have been translated into English in this report. In the event
of any discrepancies between the Chinese names of the PRC entities
and terms and their English translation, the Chinese version shall
prevail.
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Biographical Details of Directors

EXECUTIVE DIRECTORS

Mr. Wu Guoming

Mr. Wu Guoming (“Mr. Wu GM”), aged 60, has been an executive
Director since 30 April 2018. He holds a degree in Business
Management from Wuhan University, a degree in Civil Engineering
from China University of Petroleum and a degree in Economic
Management from Shanghai Jiao Tong University. Mr. Wu GM
was the engineering manager and the deputy general manager at
Shanghai Guangda Construction Decoration Engineering Company*
(EBYeREBHEEMHTIZAT). Since 2001, Mr. Wu GM has been
the general manager and the chairman of Shanghai Guangda Basic
Engineering Co., Ltd (E/BEAERITEBFRAF). Furthermore,
Mr. Wu GM is the director of China Civil Engineering Society (F1El
T AT EZE)and a construction technology committee member of
Chinese Institution of Soil Mechanics and Geotechnical Engineering —
China Civil Engineering Society (FEI+ ATRREG+HERELTT
272 E). Mr. Wu GM has vast experience in business management
and construction business development.

Mr. Wu Chunyao

Mr. Wu Chunyao (“Mr. Wu CY”), aged 31, has been an executive
Director since 30 October 2023. He has over 10 years of experience
in business management, operation and provision of consultation
services. He was a unit manager of Beijing Bozheng Xinda
Investment Consulting Co., Ltd.* QtRB EEEZREBEREARAT)
from 2012 to 2014. He also works as a vice president of Shanghai
Chunfeng Financial Information Services Co., Ltd.* (E/8&IEERF
EEIRFARAT). From 2015 to 2016, Mr. Wu CY was a general
manager of Hunan Zhihao Information Consulting Service Co., Ltd.*

(P EEEEARBAERAR).
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Biographical Details of Directors

NON-EXECUTIVE DIRECTOR

Ms. Chung Pei-Hsuan

Ms. Chung Pei-Hsuan (“Ms. Chung”), aged 43, has been a
non-executive director since 31 December 2024. She graduated
with a Diploma in Information Technology from Overseas Chinese
University in 2002. Following her graduation, she accrued over 20
years of experience in financial management and accounting. Her
career has encompassed roles where she successfully implemented
financial controls, prepared consolidated financial statements, and
managed budgeting processes. Throughout her career, Ms. Chung
has worked with companies in various industries, contributing to
effective financial oversight and compliance.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Tsung Ching Fung

Mr. Tsung Ching Fung (“Mr. Tsung”), aged 43, has been an
independent non-executive director since 24 October 2025. He
holds a bachelor’s degree in business with a major in Accounting
and Finance from Griffith University, Australia. Mr. Tsung is a
member of the Chartered Institute of Management Accountants, the
Certified Practising Accountants in Australia and the Hong Kong
Institute of Certified Public Accountants. Mr. Tsung has more than
19 years of experience in accounting, investment analysis, mergers
and acquisitions exercises, and corporate banking. Between 30
October 2023 and 20 November 2025, he served as an independent
non-executive director of Dragon King Group Holdings Limited,
a company listed on GEM of the Stock Exchange. Throughout
the years, he has held various senior positions in international
accounting firms, international banks, and the business sector.
Currently, Mr. Tsung is the founder and director of an accounting firm
based in Hong Kong.
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Biographical Details of Directors

INDEPENDENT NON-EXECUTIVE DIRECTORS
(Continued)

Ms. Chak Wai Nga

Ms. Chak Wai Nga (“Ms. Chak”), aged 34, has been an independent
non-executive director since 24 October 2025. She holds a
bachelor’s degree in science in economics obtained from Utah State
University in 2015 and a master’s degree of business administration
obtained from the Hong Kong University of Science and Technology
in 2025. Ms. Chak has held various roles in finance in different
securities firms in Hong Kong and has over 8 years’ experience in
capital markets transactions, including placements, pre-IPOs, IPOs,
bond issuances and block trade. Currently, Ms. Chak is a Head of
Business Development at a securities firm in Hong Kong.

Mr. Wong Shun Ching

Mr. Wong Shun Ching (“Mr. Wong”),
independent non-executive director since 29 December 2025. He

aged 49, has been an

holds a Bachelor of Laws from Peking University and Master of Laws
from City University of Hong Kong. He is currently employed by
Prestige Global Wealth Management Limited as a licensed technical
representative (broker). Mr. Wong is an Associate of Hong Kong
Institute of Arbitrators and holds the Practicing Certificate of Hong
Kong Securities and Investment Institute. He has worked for more
than 23 years in relation to the legal matters for the PRC and Hong
Kong laws. Between March 2021 and August 2022, he served as
an independent non-executive director of China Creative Global
Holdings Limited, the shares of which were listed on the Stock
Exchange.
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EEEHRS
Report of the Directors

The Directors present their annual report and the audited
consolidated financial statements for the year ended 30 September
2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal
activities of its subsidiaries are set out in note 22 to the consolidated
financial statements.

BUSINESS REVIEW

Business review of the Group is set out in the paragraph headed
“Management Discussion and Analysis” of this annual report.

RESULTS

The results of the Group for the year ended 30 September 2025
are set out in the consolidated statement of profit or loss and other
comprehensive income on pages 160 to 161.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements during the year in property, plant and
equipment of the Group are set out in note 19 to the consolidated
financial statements.

SHARE CAPITAL

Details of the movements in share capital of the Company during the
reporting period are set out in note 36 to the consolidated financial
statements.
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Report of the Directors

DISTRIBUTABLE RESERVE OF THE COMPANY

The share premium of the Company is available for payment
or distributions of dividends to its shareholders subject to the
provisions of its Memorandum and Articles of Association and
provided that immediately following the distribution or dividend
payment the Company is able to pay its debts as they fall due in
the ordinary course of business. In accordance with the Company’s
Articles of Association, dividends can be distributed out of the
profits, special reserve and share premium of the Company.
No distribution reserves of the Company was recorded as at
30 September 2025 (as at 30 September 2024: Nil).

DIRECTORS

The Directors during the year and up to the date of this report are:
Executive Directors:

Mr. Wu Guoming

Mr. Wu Chunyao

Mr. Chan Ting Leuk Arthur
(resigned on 16 January 2025)

Non-executive Director:

Ms. Chung Pei-Hsuan
(appointed on 31 December 2024)

Independent non-executive Directors:

Mr. Tsung Ching Fung

(appointed on 24 October 2025)
Ms. Chak Wai Nga

(appointed on 24 October 2025)
Mr. Wong Shun Ching

(appointed on 29 December 2025)
Mr. Leung Oh Man, Martin

(resigned on 24 October 2025)
Dr. Chung Ling Cheong Dicky

(resigned on 30 September 2025)
Dr. Cheng Chak Ho

(resigned on 30 September 2025)
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Report of the Directors

DIRECTORS (continuea)

In accordance with the provisions of the Company’s Articles of
Association, Mr. Wu Guoming, Mr. Wu Chunyao, Ms. Chung Pei-
Hsuan, Mr. Tsung Ching Fung, Ms. Chak Wai Nga, and Mr. Wong
Shun Ching will retire by rotation at the forthcoming annual general
meeting and, being eligible, offer themselves for re-election. No
director has a service contract which is not determinable by the
Group within one year without payment of compensation (other than
statutory compensation). The non-executive Director has a service
contract with the Company for a term of two years commencing
on the date of respective appointment. Each of the independent
non-executive Directors as a service contract with the Company
for a term of one year commencing on the date of their respective
appointment but is subject to retirement by rotation and re-election
at an annual general meeting of the Company in accordance with the
Articles of Association of the Company.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed under the section titled “Connected Transactions”
below, no Director or connected entity of a Director had a
material interest, either directly or indirectly, in any transactions,
arrangements or contracts of significance to the business of the
Group to which the holding company of the Company, or any of the
Company’s subsidiaries or fellow subsidiaries was a party during the
year.

As at 30 September 2025, the interests and short positions of each
Director and chief executive in the shares, underlying shares and
debentures of the Company or any of its associated corporation
(within the meaning of Part XV of the Securities and Futures
Ordinance (the “SFO”)) which were recorded in the register required
to be kept by the Company pursuant to Section 352 of the SFO,
or as otherwise notified to the Company and the Stock Exchange
pursuant to the required standard of dealings by the Directors as
referred to in Rule 5.46 of the GEM Listing Rules were as follows:
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS (Continued)

Interests in the Company

The table below sets out the aggregate long positions in the shares,
underlying shares and debentures of the Company held by the
Directors and chief executives of the Company:

7

EENRZ ZHHENZED

(&
NN PR 5

TR A RDEFRRSTHRABMRFE
AERMN BEARNDRESZHFEMHBER

Corporate Percentage of
Directors Interests Long (L) or short (S) position interests
BEE BREITHAER RE)EE FRL)THKE(S) =Pl
Mr. Wu Guoming 1,623,750 L 0.86%
SEBPLE

L: Long position

Save as disclosed above, as at 30 September 2025, none of the
Directors or chief executive of the Company had any interests or
short positions in the shares, underlying shares or debentures of the
Company or any of its associated corporations (as defined in Part
XV of the SFO) as recorded in the register required to be kept by the
Company under Section 352 of the SFO, or as otherwise notified
to the Company and the Stock Exchange pursuant to the required
standard of dealings by the Directors as referred to in Rule 5.46 of
the GEM Listing Rules.

SUBSTANTIAL SHAREHOLDERS AND OTHER
PERSONS’ INTEREST AND SHORT POSITIONS
IN THE SHARES AND UNDERLYING SHARES

As at 30 September 2025, according to the register kept by the
Company pursuant to section 336 of SFO, and so far as is known
to the Directors or chief executive of the Company, no person
(other than a Director or a chief executive of the Company) had, or
was deemed or taken to have, an interest or short position in the
Shares or underlying Shares which would fall to be disclosed to the
Company and the Stock Exchange under the provisions of Divisions
2 and 3 of Part XV of the SFO or as recorded in the register required
to be kept by the Company pursuant to Section 336 of the SFO.
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Report of the Directors

SHARE OPTION SCHEME

The Company has adopted a share option scheme (the “Share
Option Scheme”) pursuant to an ordinary resolution passed by
the shareholders in the extraordinary general meeting of the
Company on 20 August 2020 and refresh the scheme mandate (the
“Refreshed Scheme Mandate”) limited of the Share Option Scheme
pursuant to an ordinary resolution passed by the shareholders at
the annual general meeting of the Company on 16 June 2022.
The Share Option Scheme is a long-term incentive scheme of the
Company to reward its employees, Directors and other eligible
participants for their contributions to the Group and to assist the
Group in its recruitment and retention of high-calibre employees and
other eligible participants who are instrumental to the growth and
development of the Group.

Eligible participants of the Share Option Scheme include: (a) any
employee or proposed employee (whether fulltime or part-time and
including any executive Director), consultants or advisers of or to
the Company, any of its subsidiaries or any invested entity; (b) any
non-executive Directors (including independent non-executive
Directors) of the Company, any of its subsidiaries or any invested
entity; (c) any supplier of goods or services to any member of the
Group or any invested entity; (d) any customer of the Group or
any invested entity; () any person or entity that provides research,
development or other technological support to the Group or any
invested entity; and (f) any shareholder of any member of the Group
or any invested entity or any holder of any securities issued by any
member of the Group or any invested entity, and any company
wholly owned by one or more persons belonging to any of the above
classes.

Subject to the earlier termination of the Share Option Scheme in
accordance with the rules thereof, the Share Option Scheme shall
remain in force for a period of ten years, commencing on 20 August
2020 and ending on 19 August 2030.

The maximum number of shares issuable upon the exercise of
options granted under the Share Option Scheme and any other
share option scheme adopted by the Group (including both
exercised or outstanding options) to each grantee within any
12-month period, is limited to 1% of the shares of the Company in
issue at any time.
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SHARE OPTION SCHEME (continuead)

Share options granted to a Director, chief executive or substantial
shareholder of the Company, or to any of their associates, are
subject to approval in advance by the independent non-executive
Directors of the Company. In addition, any share options granted
to a substantial shareholder or an independent non-executive
Director of the Company, or to any of their associates, in excess of
0.1% of the shares of the Company in issue at any time and with
an aggregate value (based on the closing price of the Company’s
shares at the date of the grant) in excess of HK$5 million, within any
12-month period, are subject to shareholders’ approval in advance in
a general meeting.

As at 1 October 2024 and 30 September 2025, the total
number of share options available for grant under the Refreshed
Scheme Mandate were 45,558,600 (prior to the effect of the
Share Consolidation effective on 13 June 2025) and 4,558,600,
respectively. No service provider sublimit was set under the Share
Option Scheme. The total number of Shares that may be issued in
respect of options and awards granted under all schemes of the
Company during the year ended 30 September 2025 (i.e. 4,558,600)
divided by the weighted average number of shares of the Company
in issue for the year ended 30 September 2025 (i.e. 74,120,946) was
approximately 6.2%.

As at the date of this report, the number of shares of the Company
available for issue under the Share Option Scheme was 4,558,600,
representing approximately 2.4% of the issued shares of the
Company (i.e. 188,597,858). As at the date of this report, there are
4,558,600 share options available for future grant. The vesting and
exercise of the share options will be subject to such conditions as
may be determined by the Board.

The maximum number of shares to be issued upon the exercise of all
outstanding options granted and yet to be exercised under the Share
Option Scheme and any other share option scheme of the Group
must not in aggregate exceed 30% of the shares of the Company in
issue from time to time.
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SHARE OPTION SCHEME (continuead)

The offer of a grant of share options may be accepted within 21
days from the date of offer, upon payment of a nominal consideration
of HK$1 in total by the grantee. The exercise period of the share
options granted is determinable by the Directors, which period may
commence from the date of the offer of the share options, and ends
on a date which is not later than ten years from the date of grant
of the share options subject to the provisions for early termination
thereof.

The exercise price of the share options is determinable by the
Directors, but shall not be less than the highest of (i) the closing
price of the Company’s shares as quoted on the Stock Exchange’s
daily quotations sheet on the date of the offer; (i) the average closing
price of the Company’s shares as quoted on the Stock Exchange’s
daily quotations sheet for the five business days immediately
preceding the date of offer; and (i) the nominal value of a share.

As at the date of this report, no share option had been granted
under the Share Option Scheme.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, the five largest customers of the Group accounted
for about 67.6% of the revenue of the Group and the largest
customer of the Group accounted for about 25.8% of the total
revenue.

During the year, the five largest suppliers of the Group accounted for
about 92.2% of the purchases of the Group and the largest supplier
of the Group accounted for about 28.5% of the total purchases.

None of the Directors, their associates or any shareholders of the
Company (which to the knowledge of the Directors owns more than
5% of the Company’s issued share capital), has an interest in any of
the Group’s five largest customers and suppliers.

CONNECTED TRANSACTIONS

The Company did not have any connected transactions which were
subject to the requirement under Chapter 20 of the GEM Listing
Rules during the year ended 30 September 2025.
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PURCHASE, SALE OR REDEMPTION OF
THE COMPANY’S LISTED SECURITIES OR
TREASURY SHARES

Neither the Company nor any of its subsidiaries has purchased, sold
or redeemed any of the Company’s listed securities (including sale of
treasury shares (as defined in the GEM Listing Rules)) during the year
ended 30 September 2025.

RELATED PARTY TRANSACTIONS

During the year ended 30 September 2025, the Group entered
into transactions with related parties as set out in note 42 to the
consolidated financial statements.

SUFFICIENCY OF PUBLIC FLOAT

Based on information publicly available to the Company and within
the knowledge of the Directors, as at the date of this report, there is
sufficient public float of not less than 25% of the Company’s issue
shares as required under the GEM Listing Rules.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s
Articles of Association or the laws of the Cayman lIslands which
would oblige the Company to offer new shares on a pro-rata basis to
existing shareholders.

COMPETING INTERESTS

During the year, none of the Directors, the controlling shareholders
of the Company (as defined in the GEM Listing Rules) or their
respective associates had any business or interest which competed
or might compete with the business of the Group nor had any other
conflict of interest with the Group.
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MANAGEMENT CONTRACTS

No contract, other than employment contracts, concerning the
management and administration of the whole or any substantial part
of the business of the Group was entered into or existed during the
year.

REMUNERATION POLICY

The remuneration of the employees of the Group is determined with
reference to market terms and the performance, qualifications and
experience of the individual employee.

The emoluments of the Directors were recommended by the
Human Resources and Remuneration Committee of the Company
after considering factors such as the Company’s Directors’ duties,
responsibilities and the operating performance of the Group.

The Company has adopted the Share Option Scheme as an
incentive to Directors and eligible employees. Details of the scheme
are set out in pages 29 to 31 to this annual report.

EVENTS AFTER THE REPORTING PERIOD

Seizure of a property located in Shenzhen

On 22 October 2025, a property located in Shenzhen with a
carrying amount of approximately RMB1,300,000 (equivalent to
approximately HK$1,438,000) was seized by Shanxi Province
Changzhi City Intermediate People’s Court (LUTEZ KA HLE A
EABT) (the “Seizure”). The Seizure is to be enforced for a period
of three years, from 22 October 2025 to 21 October 2028. The
Group has engaged the PRC Legal Counsel to provide relevant legal
advice to the Group in relation to the Seizure. As advised by the
PRC Legal Counsel, as at the date of this report, the Group has not
been able to publicly locate, through publicly available sources, any
publicly accessible information in relation to the case leading to the
Seizure. Accordingly, the Directors are currently unable to reasonably
estimate the financial impact of the Seizure on the Group.
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EVENTS AFTER THE REPORTING PERIOD
(Continued)

Legal Proceedings relating to an agreement

On 3 October 2025, the Company received a writ of summons inn
respect of a claim commenced by the estate of a deceased person
(the “Plaintiff”). The Plaintiff alleges that the Company has failed
to settle the outstanding principal and accrued interest totalling of
HK$2,400,000 under an agreement dated 26 August 2019.

The Company asserts that it has fully settled the outstanding
principal and accrued interest by transferring the relevant funds
to bank accounts designated by a bondholder. On that basis, the
relevant liability was derecognised in October 2021.

The Group has engaged legal counsel to defend the proceedings,
and a formal defence was filed in November 2025. As the
proceedings are at a preliminary stage, the Directors are currently
unable to estimate the final outcome of the proceedings or assess
the likelihood or extent of any potential liability.

Save as disclosed above, there were no material events after the
reporting period as at the date of this report.

PERMITTED INDEMNITY PROVISIONS

A permitted indemnity provision for the benefit of the Directors is
currently in force and was in force throughout the reporting period.
Appropriate insurance cover on Directors’ and officers’ liabilities
has been provided by the Company to cover potential legal actions
from and against all actions, costs, charges, losses, damages and
expenses which they shall or may incur or sustain by or by reason of
any act done, concurred in or omitted in or about the execution of

their duties.
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AUDITORS

The Company has appointed RSM Hong Kong as the auditors of
the Company for the Year with effect from 30 January 2019. There
has been no change in auditors since the date of appointment. RSM
Hong Kong will retire and, being eligible, offer itself for reappointment
at the forthcoming annual general meeting. A resolution to
reappoint RSM Hong Kong and to authorize the Directors to fix its
remuneration will be proposed at the forthcoming annual general
meeting.

On behalf of the Board

Wu Chunyao
DIRECTOR

30 December 2025
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CORPORATE GOVERNANCE PRACTICES

The Company is committed to maintaining a high standard of
corporate governance practices. It met all the code provisions of the
Corporate Governance Code (“CG Code”) set out in Appendix C1 to
the GEM Listing Rules in the year ended 30 September 2025 except
for the following deviation:

Under code provision C.2.1 of the CG Code, the roles of chairman
and the chief executive should be separate and should not be
performed by the same individual. The Company has not appointed
a chairman and a chief executive since 19 April 2018 and 29 April
2024, respectively. The Board will keep reviewing the current
structure from time to time and appoint candidate with suitable
knowledge, skill and experience as chairman and chief executive of
the Company, if identified.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the required standard of dealing set
out in Rules 5.48 to 5.67 of the GEM Listing Rules (the “Required
Standard”) as the code of conduct regarding securities transactions
by the Directors. Having made specific enquiry of all Directors,
all Directors confirmed that they had complied with the Required
Standard during the year ended 30 September 2025.

CONFIRMATION OF INDEPENDENCE

The Company confirms it has received from each of its independent
non-executive Directors an annual confirmation of his/her
independence pursuant to Rule 5.09 of the GEM Listing Rules,
and considers that the independent non-executive Directors to be
independent.
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Corporate Governance Report

BOARD OF DIRECTORS

The Company is governed by a board of Directors (the “Board”)
which has the responsibility for leadership and control of the
Company. The Directors are collectively responsible for promoting
the success of the Group by directing and supervising the Group’s
affairs. The Board set strategies and directions for the Group’s
activities and lead the Group’s management team through the
Directors with a view to developing its business and enhancing
shareholder value.

On 23 December 2024, 24 October 2025, and 29 December 2025,
() Ms. Chung Pei-Hsuan; (i) each of Mr. Tsung Ching Fung and
Ms. Chak Wai Nga; and (i) Mr. Wong Shun Ching obtained the
legal advice referred to in Rule 5.02D of the GEM Listing Rules,
respectively. The abovementioned Directors have confirmed that they
understood their obligation as a Director.

During the year ended 30 September 2025, the Board’s composition
and the individual attendance of each Director at the Board
meetings, board committee meetings and shareholder meetings
during the year ended 30 September 2025 are set out in the table
below:
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BOARD OF DIRECTORS (Continued) EFEg @
Attendance/Number of Meetings held
during the tenure of his/her office in the year

FAHERE EREAZTEERE

Human
Resources &
Board  Remuneration Nomination Audit Shareholder
Meeting Committee Committee Committee Meeting
ANERK
EXE0E HMZEE REZEE BRZEY L EN
Executive Directors BTES
Mr. Wu Guoming SEHLE m N/A N/A N/A )
TEA NEf TEA
Mr. Wu Chunyao RERELE 5/7 N/A N/A N/A 1/2
TER TER TER
Mr. Chan Ting Leuk Arthur BEZRE (WZBZ2HE 4/4 N/A N/A N/A N/A
(resigned on 16 January 2025) —B+/ B#1E) TER TER TER TER
Non-Executive Director FHTESE
Ms. Chung Pei-Hsuan BREXLT (RE-NE 1/3 N/A N/A N/A 0/2
(appointed on 31 December 2024) +ZB=1+—HEZH) TER TER TER
Independent Non-Executive Directors ~ BUFHITES
Mr. Tsung Ching Fung gRALE WZ2Z1E N/A N/A N/A N/A N/A
(appointed on 24 October 2025) +B-tmNEEZA) TER TER TEH TER TER
Ms. Chak Wai Nga BRELT (RZ221% N/A N/A N/A N/A N/A
(appointed on 24 October 2025) +B-tNAEZA) TER TER @R TER @R
Mr. Wong Shun Ching BERAE (RIZ2RF N/A N/A N/A N/A N/A
(appointed on 29 December 2025) +ZAZ+NBEZR) TER TER TEH TER ~ER
Mr. Leung Oh Man, Martin 2HkE (RZB2RE 207 11 1/1 2/2 02
(resigned on 24 October 2025) +EZ+mE#HT)
Dr. Chung Ling Cheong Dicky BUEET (RIT2RF 6/7 11 1/1 2/2 2/2
(resigned on 30 September 2025) NBZ+HE#D
Dr. Cheng Chak Ho PEREL (R°2°14 207 1 1 2/2 0/2
(resigned on 30 September 2025) NBZTHED)
The Company convened its annual general meeting on 28 March AATIR_ZET_AFE=A_+/\BZEEKRE

2025, which was attended by, among others, Mr. Wu Guoming and
Mr. Wu Chunyaho, executive Directors, Dr. Chung Ling Cheong
Dicky, the then chairman of the Nomination Committee and the
Remuneration Committee, and representatives of RSM, the external
auditor of the Company, to answer questions raised by shareholders
of the Company. Mr. Leung Oh Man, Martin, who was the chairman
of the Audit Committee, did not attend the Company’s annual
general meeting held on 28 March 2025.

The Company also convened one extraordinary general meeting
during the year ended 30 September 2025.

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

BERE HEE (BEEFRN) ITES
REREEARREREE ERNRERES
ERFMEEETFEINEF L UAER
BINBIZHEMERENRR  UBRBERRE
HOBE - BREEGERERHXTLELR
HER-Z_AF=RB-_+/\HBRTZRR
BEKRG -

o ZRABRBE_ZE-_AFAA=1H
LHEETARA—RRREHAE-

ANNUAL REPORT 2025 F#k



TEER/RS

Corporate Governance Report

BOARD OF DIRECTORS (continued)

During the year ended 30 September 2025, the Board held seven
Board meetings to review, among other matters, the Group’s
financial and operating performance and discuss the business
direction and strategy. Agenda and accompanying board papers
were sent to all Directors in a timely manner.

Directors who could not attend in person could participate the Board
meetings and Shareholder meetings through other electronic means
of communications.

The biographical information of the Directors are set out in the
section headed “Biographical Details of Directors” on pages 22 to 24
in this annual report.

The Company is committed to arranging and funding suitable
training to all Directors for their continuous professional
development. During the year ended 30 September 2025 and
up to the date of this report, Mr. Wu Guoming, Mr. Wu Chunyao,
Ms. Chung Pei-Hsuan, Mr. Tsung Ching Fung, Ms. Chak Wai
Nga, Mr. Wong Shun Ching engaged in business activities in their
respective fields as continuous professional development to develop
and refresh their knowledge and skills so as to ensure that their
contributions to the Board remain informed and relevant. Mr. Tsung
Ching Fung has participated in continuous professional development
programs required by The Hong Kong Institute of Certified Public
Accountants. The Directors also participated in other trainings and
professional developments such as attending seminars, studying
reading materials relating to the Group or its industries and
businesses; rules and regulations; business management; or the
roles, functions and duties of a listed company director.

CHIEF EXECUTIVE OFFICER

The Company has not appointed its chief executive since 29 April
2024.
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HUMAN RESOURCES AND REMUNERATION
COMMITTEE

The Human Resources and Remuneration Committee (the
“Remuneration Committee”) held one meeting during the year
ended 30 September 2025. The Remuneration Committee has
reviewed and approved the Group’s remuneration policy, including
that for the executive Directors, and the levels of remuneration paid
to executive Directors and senior management of the Group. The
terms of reference of the Remuneration Committee, which is made
available on the websites of the Stock Exchange and the Company,
follow the guidelines set out in the CG Code and it is responsible for,
among other things, making recommendations to the Board on the
remuneration packages of individual executive Directors and senior
management.

The Remuneration Committee is responsible for, including but
not limited to, establishing transparent remuneration procedures,
reviewing remuneration policies, determining the remuneration of
executive Directors and senior management, and recommending the
remuneration of independent non-executive Directors. It is provided
with sufficient resources to discharge its duties.

As at the date of this report, the Remuneration Committee
comprises four members, namely, Ms. Chak Wai Nga, Mr. Tsung
Ching Fung, Mr. Wong Shun Ching, who are independent non-
executive Directors, and Ms. Chung Pei-Hsuan, the non-executive
Director. Ms. Chak Wai Nga is the chairperson of the Remuneration
Committee.

The remuneration paid and payable to the Directors for the

year ended 30 September 2025 is set out in note 15(a) to the
consolidated financial statements.
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NOMINATION COMMITTEE

The terms of reference of the Nomination Committee have been
determined with reference to the CG Code. The Nomination
Committee is responsible for identifying potential new directors
and making recommendations to the Board for decision. A director
appointed by the Board is subject to re-election by shareholders
at the first annual general meeting after his/her appointment. All
Directors are subject to retirement by rotation at least once every
3 years. In accordance with the Company’s Articles of Association,
one third of the directors are subject to retirement by rotation and
re-election by shareholders at each annual general meeting of the
Company.

The Nomination Committee is provided with sufficient resources to
discharge its duties.

The procedure for appointment of Directors and criteria for selection
are set out in the nomination policy of the Company which requires
the nomination of Directors based on meritocracy and the Board
Diversity Policy to achieve a balance of skills, experience and
diversity of perspectives appropriate to the requirements of the
Company'’s strategic focus and specific business needs.

As at the date of this report, the Nomination Committee comprises
four members, namely, Ms. Chak Wai Nga, Mr. Tsung Ching
Fung, Mr. Wong Shun Ching, who are independent non-executive
Directors, and Ms. Chung Pei-Hsuan, the non-executive Director.
Ms. Chak Wai Nga is the chairperson of the Nomination Committee.

The Nomination Committee held one meeting during the year ended
30 September 2025 and work performed included but not limited
to (i) reviewing the structure, size and composition of the Board and
(i) making recommendations to the Board on the appointment or
re-appointment of Directors by rotation at the forthcoming annual
general meeting for the Company; (iii) assessing the independence of
the independent non-executive Directors; and (iv) ensuring that the
Board has a balance of expertise, skills and experience appropriate
to meet the requirements of the business of the Company.
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BOARD DIVERSITY POLICY

The Board has adopted a policy concerning diversity of Board
members (the “Board Diversity Policy”) which is summarised as
follows:

The Company is committed to maintaining a highly effective Board
which should have a balance of skills, experience and diversity of
perspectives appropriate to the requirements of its business. When
deciding on the appointment of Directors, it is the policy of the
Company to consider a number of factors, including but not limited
to, gender, age, cultural and educational background, professional
experience, and other qualifications, skills and experience which the
Company considers that it will make a positive contribution to the

performance of the Board.

The Nomination Committee monitors the implementation of
the Board Diversity Policy and reviews it from time to time and
shall bring to the attention of the Board any significant issues or
recommendations as and when necessary and appropriate. Any
reviews, updates and amendments to the Board Diversity Policy shall
be approved by the Board.

As at the date of this report, an analysis of the Board’s current
composition is set out below:

Gender

Male: 4 Directors
Female: 2 Directors

Age Group

31-40: 2 Directors

41-50: 3 Directors

51-60: 1 Directors
Designation

Executive Directors: 2 Directors

Non-executive Directors: 1 Director
Independent Non-executive Directors: 3 Directors
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BOARD DIVERSITY POLICY (continuead)

Educational Background

Business Administration: 2 Director
Account and Finance: 1 Director
Other (including IT and Law): 3 Directors

Business Experience

Accounting & Finance: 4 Directors
Legal: 1 Director
Experience Related to the Company’s Business: 1 Director

The Nomination Committee and the Board considered that the
current composition of Board is sufficiently diverse. The Board
aims to maintain female representation at not less than 25%. The
Nomination Committee will review the Board Diversity Policy, as
appropriate, to ensure its effectiveness.

Gender Diversity

The Company values gender diversity across all levels of the Group.
The following table sets out the gender ratio in the workforce of
the Group, including the Board and senior management as at 30
September 2025:

EEEREZTTIEEE ®
HESS

ITHEE 28EF
ISR 1RES
Hith (BEEMR AR (3RES

G RER I 4REF
ERARES
HEAANBDEHBEBALER 1RES

RLEZEEGREFEIXN RITESFTEMN
EEBRAZTHE -EFEERKLMEARR
LB AERFE R ER26% 2 KRB EBE
RERENEFESTEBR URERES
R

el
AABEREBEBHRZMENZ b TX
NREEZE_HAFNA=Z1THAEE (8
REFEREREER) BT 2 %RIEAE :

Female Male

7 Bl

Board £xg 25% (1) 75% (3)
Senior management EREIRE = -
Other employees Hitfgg 39.1% (25) 60.9% (39)

The Group will take proactive steps to further enhance gender
diversity and may, where appropriate, engage human resources firms
to assist in identifying potential successors for key management and
leadership roles.

Details on the gender ratio of the Group together with relevant data
can be found in the Environmental, Social and Governance Report
on pages 57 to 155 of this Annual Report.
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DIRECTOR NOMINATION POLICY

The Board has delegated its responsibilities and authority for
selection and appointment of Directors to the Nomination
Committee.

The Company has adopted a Director Nomination Policy which sets
out the selection criteria and nomination procedures, as well as
the Board’s succession planning considerations, in relation to the
nomination and appointment of Directors. The Policy is designed
to ensure that the Board maintains an appropriate balance of skills,
experience and diversity of perspectives, and to support Board
continuity and effective leadership at Board level.

Under the Director Nomination Policy, candidates for directorship
may be identified through various channels, including internal
promotion, re-designation, management referrals and external
recruitment. Upon receipt of a proposal and relevant biographical
information, the Nomination Committee and/or the Board will assess
the candidate against the prescribed selection criteria. Where more
than one suitable candidate is identified, candidates will be evaluated
and prioritised having regard to the Company’s needs and, where
applicable, reference checks. The Nomination Committee will then
make appropriate recommendations to the Board for appointment.

In the case of a Director nominated by a Shareholder for election
at a general meeting, the Nomination Committee and/or the Board
will similarly assess the candidate against the selection criteria and,
where appropriate, make recommendations to Shareholders.

In considering the re-election of a retiring Director, the Nomination
Committee and/or the Board will review the Director’s overall
contribution to the Company, including attendance, level of
participation and performance at Board level, and assess whether
the Director continues to satisfy the prescribed selection criteria. The
Nomination Committee and/or the Board will then make appropriate
recommendations to Shareholders in respect of the proposed re-
election. Where a resolution is proposed to elect or re-elect a
Director at a general meeting, the relevant biographical and other
required information will be disclosed in the circular to Shareholders
and/or the explanatory statement accompanying the notice of the
relevant general meeting in accordance with the Listing Rules and
applicable laws and regulations.

The Nomination Committee will review the Director Nomination
Policy, as appropriate, to ensure its effectiveness.
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CORPORATE GOVERNANCE FUNCTIONS

The Board has adopted the terms of reference for corporate
governance functions set out in the CG Code and has delegated the
Group’s corporate governance functions to the Audit Committee of
the Company (the “Audit Committee”).

AUDIT COMMITTEE

The terms of reference of the Audit Committee follow the guidelines
set out in the CG Code. Under its terms of reference, the Audit
Committee assists the Board in applying financial reporting, risk
management and internal control principles and in maintaining
an appropriate relationship with the Company’s external auditors.
Amongst other things, the Audit Committee acts as the key
representative body for overseeing the Company’s relations with
the external auditors, reviews the Group’s financial information and
significant financial reporting judgements, and reviews and monitors
the Group’s financial reporting system, risk management and internal
control systems.

The Audit Committee is primarily responsible for making
recommendations to the Board on the appointment, reappointment
and removal of the external auditors, and for approving the
remuneration and terms of engagement of the external auditors.
It reviews and monitors the external auditors’ independence and
objectivity and the effectiveness of the audit process in accordance
with applicable standards, and discusses with the external auditors
the nature and scope of the audit and reporting obligations before
the audit commences.

The Audit Committee also develops and implements policies
on the engagement of external auditors to supply non-audit
services, reviews the adequacy of resources, staff qualifications
and experience, training programmes and budget of the Group’s
accounting and financial reporting function, and reports its decisions
and recommendations to the Board in accordance with its terms of
reference.
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AUDIT COMMITTEE (continued)

With respect to the Company’s financial information, the Audit
Committee monitors the integrity of the Company’s financial
statements, annual and interim reports and accounts, and reviews
significant financial reporting judgements contained therein. It
discusses with the external auditor issues arising from the audit
and matters raised by the external auditor, including the nature and
scope of the audit and reporting obligations.

The Audit Committee reviews the effectiveness of the Company’s
financial controls and, unless expressly addressed by the Board or
a separate risk committee, reviews the Company’s risk management
and internal control systems, including ensuring that their
effectiveness is reviewed at least annually. Where an internal audit
function exists, the Audit Committee ensures coordination between
the internal and external auditors, reviews whether the internal audit
function is adequately resourced and has appropriate standing within
the Company, and reviews and monitors the effectiveness of the
internal audit function.

The Audit Committee is provided with sufficient resources to
discharge its duties.

As at the date of this report, the Audit Committee comprises three
members, namely, Mr. Tsung Ching Fung, Ms. Chak Wai Nga, and
Mr. Wong Shun Ching, who are all independent non-executive
Directors. Mr. Tsung Ching Fung, who has appropriate professional
qualifications or accounting or related financial management
expertise as required in Rule 5.05(2) of the GEM Listing Rules, is the
chairperson of the Audit Committee.

During the year ended 30 September 2025, the Audit Committee
held two meetings and work per formed included reviewing the
Group’s half-yearly and annual results, its risk management and
internal control systems, and corporate governance matters for
inclusion in the Company’s Annual Report.
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AUDITORS’ REMUNERATION

The remuneration paid to RSM Hong Kong for audit and non-audit
services for the year ended 30 September 2025 amounted to
approximately HK$800,000 and approximately HK$465,000,
respectively. The non-audit services provided by RSM Hong Kong
to the Group were in relation to certain agreed upon procedures
services and being reporting accountants for circular and prospectus
during the year.

The remuneration paid to RSM Hong Kong for audit and non-audit
services for the year ended 30 September 2024 amounted to
approximately HK$1,000,000 and approximately HK$265,000
respectively. The non-audit services provided by RSM Hong Kong
to the Group were in relation to certain agreed upon procedures
services during the year.

ACCOUNTABILITY AND AUDIT

The Directors acknowledge their responsibility for preparing the
consolidated financial statements of the Group (the “Consolidated
Financial Statements”) which give a true and fair view and are in
accordance with Hong Kong Financial Reporting Standards issued
by the Hong Kong Institute of Certified Public Accountants. The
Directors endeavor to ensure a balanced, clear and understandable
assessments of the Group’s performance, position and prospects in
financial reporting. Accordingly, appropriate accounting policies are
selected and applied consistently; judgments and estimates made
are prudent and reasonable.

The Directors are responsible for taking all reasonable and necessary
steps to safeguard the assets of the Group and to prevent and
detect fraud and other irregularities. The Directors continue to adopt
the going concern basis in preparation of the consolidated financial
statements and are not aware of any material uncertainties relating
to events or conditions that may cast significant doubt upon the
Group’s ability to continue as a going concern.

The statement of the Company’s auditors about their reporting
responsibilities on the Consolidated Financial Statements is set out
in the Independent Auditor’s Report on pages 156 to 159.
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ACCOUNTABILITY AND AUDIT (continued)

The auditors did not express an opinion on the consolidated financial
statements. As at 30 September 2025, The Group’s current liabilities
exceeded its current assets by HK$60,203,000 as disclosed in
note 2 to the consolidated financial statements. The Group had
capital commitments amounting to HK$13,861,000 on that date
as disclosed in note 41 to the consolidated financial statements.
In addition, principal amounts of non-convertible bonds totalling
HK$3,200,000 have been mature on 30 September 2025, of which
only a principal amount of HK$300,000 has been settled up to the
report authorisation date. These events and conditions indicate that
a material uncertainty exists that may cast significant doubt on the
Group’s ability to continue as a going concern and to realise its
assets and discharge its liabilities in the normal course of business.

The Group’s consolidated financial statements have been prepared
on a going concern basis, the validity of which depends upon
measures taken by the Directors to improve the Group’s financial
position, cash flows and profitability and the financial supports from
one Director of the Company, at a level sufficient to finance the
working capital requirements of the Group as explained below.

The Directors have estimated the Group’s cash requirements by
preparing a Group cashflow forecast for the eighteen-month period
ending 31 March 2027. On 30 September 2025, Mr. Wu Chunyao
(“Mr. Wu CY”), executive Director, has agreed to provide financial
support to the Group so that the Group will be able to meet all
current obligations as they fall due for the foreseeable future.

However, the auditors were unable to obtain sufficient appropriate
audit evidence to satisfy themselves that Mr. Wu CY had the financial
resources and willingness to provide the required level of financial
support to the Group. Besides, the auditors were unable to ascertain
whether Mr. Wu CY had any personal liabilities that would affect him
to provide sufficient fund to the Group.

In addition, the auditors were unable to obtain sufficient appropriate
evidence to satisfy themselves that the non-convertible bondholders
would agree to extend the maturity date of the remaining bonds as
they fall due during the forecast period. They also noted that the
Group’s available banking facilities are limited to the construction
of specific property, plant and equipment and may not be able for
general working capital purposes.
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ACCOUNTABILITY AND AUDIT (continued)

In order to address the uncertainties which may cast doubt
regarding the Group’s ability to continue as a going concern, the
Directors have given careful consideration to the future liquidity
and performance of the Group and its available sources of finance
to continue as going concern. In the opinion of the Directors, the
Group will have sufficient working capital to finance its operations
and to meet it financial obligations as and when they fall due in the
foreseeable future, based on the cash flow projections of the Group
and after taking into consideration the following:

(1) implementing stronger measures aiming at improving the
liquidity and financial position of the Group, including but not
limited to closely monitoring the operating costs;

(2) reviewing and shortening the reporting intervals and improving
follow up measures on receivables collection;

(3) negotiating with non-convertible bondholders to extend the
maturity date of the bonds;

(4) negotiating with the Group’s suppliers and related companies
to extend the payment terms;

(5)  Mr. Wu CY, executive Director of the Company, will provide
financial support to the Group;

(6) looking for new bank facilities other borrowings from other
banks and financial institutions; and

(7)  exploring various equity financing options.

The management considered that the proposed measures
mentioned above, if successful, could improve the Group’s liquidity
and therefore could help to address the audit matter. However, as
the management’s assessment of the Group’s ability to continue
as a going concern for the purposes of preparing the Group’s
consolidated financial statements for the year ending 30 September
2025 has to take into consideration of the future conditions and
circumstances and could only be made at the end of the relevant
reporting period, the management is unable to ascertain at this
moment whether the audit matter can be removed in the next
financial year purely based on the Company’s measures above.
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ACCOUNTABILITY AND AUDIT (continued)

The Audit Committee has discussed with the Company, reviewed the
consolidated financial statements for the year ended 30 September
2025, and agreed with the going concern basis of preparation of the
consolidated financial statements and to finalise and implement the
action plans for addressing the disclaimer of opinion.

The Audit Committee has also discussed with the Auditors and
reviewed the disclaimer of opinion and the basis of disclaimer of
opinion.

The Board has, through the Audit Committee, conducted a
review of the effectiveness of the Group’s risk management and
internal control system with an aim to safeguard the shareholders’
investment and the Company’s assets in compliance with the
provisions of the Code. The purpose is to provide reasonable, but
not absolute, assurance against material misstatements, errors,
losses or fraud, and to manage rather than eliminate risks of failure in
achieving the Group’s business objectives.

RISK MANAGEMENT AND INTERNAL
CONTROL

The Board acknowledges its responsibility for evaluating and
determining the nature and extent of the risks it is willing to take in
achieving the Group’s strategic objectives, and maintaining sound
and effective risk management and internal control systems to
safeguard the interests of shareholders and the Group’s assets.
The Board also acknowledges its responsibility for overseeing the
Group’s risk management, financing reporting, and internal control
systems on an ongoing basis and reviewing their effectiveness at
least annually through the Audit Committee. The Audit Committee
assists the Board in fulfilling its oversight and corporate governance
roles in the Group’s financial, operational, compliance, risk
management and internal controls, and the resourcing of the finance
and internal audit functions.
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RISK MANAGEMENT AND INTERNAL
CONTROL (continuead)

To this end, appropriate policies and controls have been designed
and established to ensure that assets are safeguarded against
improper use or disposal, relevant rules and regulations are adhered
to and complied with, reliable financial and accounting records are
maintained in accordance with relevant accounting standards and
regulatory reporting requirements, and key risks that may impact on
the Group’s performance are appropriately identified and managed.
Besides, management continues to allocate resources for the risk
management and internal control systems to provide reasonable,
though not absolute, assurance against material misstatement or
loss and to manage rather than eliminate the risk of failure to achieve
business objectives.

The Board, through the Audit Committee, has delegated the internal
audit function to an independent external assurance provider, who
has conducted a review on the adequacy and effectiveness of the
Group’s risk management and internal control systems for the year
ended 30 September 2025. The Board considers that the Group’s
risk management and internal control systems are effective and
adequate.

The Board, through the Audit Committee, leads and provides
direction to management by laying down strategies and overseeing
their implementation by management, monitors the Group’s
operational and financial performance, and ensures that sound risk
management and internal control systems are in place.

The Board reviewed and was satisfied with the adequacy of the
resources, staff qualifications and experience, training programmes,
on the Group’s accounting, financial reporting and internal audit
functions.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

RS EIERNEBEEE =

R BENBRRREZECERTKHIE
NERFREEEFTEIEEFANEE > K
R ETHEBERR KRG RIFAEEG R
EREERFRRERFIRENMB KRG
B URBEMHREETETERER
RENETERAR LI EEEFERRR
BEERABEERREEE R GEMIFE
HREJHEEARBRANER  WEIE
MIEHBRAREEMET B RBVER

EXRCEBELLEGERABEIZMAER
BT —BEIINERERE AR AERER
BE_Z_HIFNAB=THLFENRRE
BRABEZERGNTEREERBRBETRE
N ERERRTEENEREERASE
BERRTZAURTR

EFCZEBERZECREREEEERE
HIFEENERBAEEEEBNTE
noBEEAEREERVBRE  URER
RAETHENRBREERNBEZRR

EFECERAEMAREAEENSS /it
BRBEAABEZRESTENER - ETE
BB BRI R B S o

ANNUAL REPORT 2025 %R

51



52

TEER/RS

Corporate Governance Report

RISK MANAGEMENT AND INTERNAL RS EIERANEBEEE =

CONTROL (continuead)

The Board, through delegation of its authority to an environmental, ZEZEFEBREIRE - HTRES (MFRE -
social and governance (“ESG”) working group, is also responsible for & KREAI) TIEEANTESHREAEARAT BF

reviewing the Company’s corporate social responsibility strategies, & &

EREE RAREBER ; REES T H

principles and policies; setting guidelines, direction and overseeing TEBSEREREF , REZEAATLEHL S
practices and procedures; and monitoring progress on the BSEKEBIEFHNER-

Company’s corporate social responsibility and related activities.

The following highlights the key risk management measures under HEFY > ANEEE (= EBH 4R B FARERAN £
the Group’s “Three Lines of Defence” model and enhancements 2 & [& & 18 18 o K 2 5 B 7F HH B 186 56 22 HE 41
made by the Group for the period. MU o

1st line of defence - Risk management F—iE

° Management conducted an annual Internal Control Self- e
Assessment for the period. Management confirmed that
appropriate internal control policies and procedures have been
established and complied with.

° Various policies, procedures and guidelines are in place with e
defined authority for effective segregation of duties, controls
and risk management, and they are subject to regular review.

° The Group’s anti-bribery and anti-corruption guidelines e
are in place to set out minimum standards in recognizing
circumstances which may lead to or give the appearance of
involving corruption or unethical business conduct, to help
avoid conduct which is clearly prohibited, and to encourage
everyone in the Group to seek appropriate guidance promptly
when needed.

° The Group’s whistleblowing policy is in place to facilitate e

internal reporting of any malpractice and unethical conduct
within the Group without fear of reprisal and victimization.
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RISK MANAGEMENT AND INTERNAL
CONTROL (continuead)

2nd line of defence - Risk oversight

° The Group’s Enterprise Risk Management (“ERM”) Policy
is developed to outline the principles, governance, roles
and responsibilities, and approach within a coherent risk
management framework that addresses and prioritizes risks
that are material and relevant to the Group’s corporate goals.

° The Group’s ERM Framework aims to help management
assess and manage risks arising from and associated with
new business activities and environments, including emerging
risks. An integrated risk assessment approach was adopted
to address risks across various subsidiaries of the Group, to
assess those risks on an integrated group-wide basis.

3rd line of defence - Independent assurance

° The external assurance provider takes up the internal audit
function, who is responsible for conducting independent
reviews of the adequacy and effectiveness of the Group’s
internal control systems and reporting the review results
regularly to the Board through the Audit Committee.

For internal audit, a risk-based approach is adopted. The three
years’ work plan of external assurance provider for internal audit, is
subject to review annually, covers major activities and processes of
the Group’s operations, businesses and service units. The results of
these audit activities are communicated to the Audit Committee and
key members of senior management of the Group. Audit issues are
tracked, followed up for proper implementation, and their progress
are reported to the Audit Committee and senior management of the
Group (as the case may be) periodically. The external assurance
provider for internal audit provides independent assurance to the
Board, the Audit Committee and the senior management of the
Group on the adequacy and effectiveness of internal controls for the
Group.
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RISK MANAGEMENT AND INTERNAL
CONTROL (continuead)

The Group’s ERM Policy is established by the Board as an effective
and adequate approach to be applied across the Group to manage
the risks associated with its business and operations. This policy
is designed to enhance enterprise risk management of the Group
through a holistic and integrated framework so that all material risks
faced by the Group are identified and appropriately managed to:

(i) promote consistent risk identification, measurement, reporting
and mitigation;

(i)  set a common risk language to avoid any conflicting
terminology or confusion in risk reporting;

(i) develop and communicate policies on enterprise risk
management and controls aligned with the business strategy;
and

(iv)  enhance reporting to provide transparency of risks across the
Group.

The Company has adopted policies and procedures for assessing
and, where prudent, improving the effectiveness of its risk
management and internal control systems, including requiring the
management of the Group at least annually to assess whether
the risk management and internal control systems are functioning
effectively in the belief that this will enhance the corporate
governance of the Company and its business practices in the future.

The Company regulates the handling and dissemination of inside
information as set out in the Code of Conduct to ensure inside
information remains confidential until the disclosure of such
information is appropriately approved, and the dissemination of such
information is efficiently and consistently made.
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COMPANY SECRETARY

Mr. Ngai Tsz Hin Michael (“Mr. Ngai”), a partner of Khoo & Co. (an
external service provider), has been appointed as the Company’s
company secretary who meets the requirements of a company
secretary under Rule 5.14 of the GEM Listing Rules. He has
complied with the relevant professional training under Rules 5.15 of
the GEM Listing Rules during the year ended 30 September 2025.
Mr. Ngai’s primary contact person at the Company is Mr. Nip Chi Kin,
financial controller of the Company.

DIVIDEND POLICY

The Company seeks to maintain a balance between meeting the
shareholders’ expectations and prudent capital management with a
sustainable dividend policy. The Company’s dividend policy aims to
allow shareholders to participate in the Company’s profit and for the
Company to retain adequate reserves for future growth. In proposing
any dividend payout, the Company would consider various factors
including the Company and the Group’s actual and expected
financial performance, the Group’s current and future operations, the
level of the Group’s debts to equity ratio, liquidity position and capital
requirement of the Group, general market conditions and any other
factors that the Board deems appropriate.

COMMUNICATIONS WITH SHAREHOLDERS

The Company maintains a non-going dialogue with its shareholders
through various channels including announcements and annual,
interim and quarterly reports published on its website at
www.globalstrategicgroup.com.hk and the Company’s general
meetings. All shareholders are encouraged to attend general
meetings and they may put to the Board any enquiries about the
Group through its website at www.globalstrategicgroup.com.hk
or in writing sent to the principal office of the Company at 12/F,,
Yue Hing Building, 103 Hennessy Road, Wan Chai,
The Directors, company secretary or other appropriate members

Hong Kong.

of senior management respond to enquiries from shareholders
promptly. The Directors, chairmen of board committees (or their
respective delegates) and external auditors shall attend annual
general meetings and are available to answer questions raised
by shareholders. Shareholders may also access the Company’s
corporate website for the Group’s information.
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COMMUNICATIONS WITH SHAREHOLDERS
(Continued)

Pursuant to Article 58 of the Company’s Articles of Association,
shareholders holding at the date of deposit of the requisition not
less than one-tenth of the paid up capital of the Company carrying
the right of voting at general meetings of the Company shall at
all times have the right, by written requisition to the Board or the
company secretary, to require an extraordinary general meeting to
be called by the Board for the transaction of any business (including
any proposals) specified in such requisition, and such meeting shall
be held within two months after the deposit of such requisition. If
within twenty-one days of such deposit the Board fails to proceed to
convene such meeting the requisitionists themselves may do so in
the same manner.

CONSTITUTIONAL DOCUMENTS

A special resolution was passed at the annual general meeting held
on 14 April 2023 to adopt the amended articles of association of
the Company for the purposes of, among others, (i) bringing the
existing Articles of Association in line with the amendments made
to Appendix 3 of the GEM Listing Rules and applicable laws of the
Cayman lIslands; (i) providing flexibility to the Company in relation
to the conduct of general meetings by allowing the Company
to hold hybrid or electronic general meetings of shareholders;
and (iii) making other consequential and housekeeping changes.
Memorandum and Articles of Association of the Company is
available on both the websites of the Stock Exchange and the
Company. There was no changes in the Company’s articles of
associations during the year ended 30 September 2025.
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Environmental, Social and Governance Report

PREAMBLE

Global Strategic Group Limited (the “Company”), an investment
holding company, together with its subsidiaries (collectively,
“the Group”) operate a wide range of businesses, including the
natural gas supply and pipeline installation, and provision of
leasing business of the steel support axial force servo system in
the People’s Republic of China (the “PRC”).

In the past, humans extracted natural resources for daily
consumption without considering their detrimental impacts on
the environment. In recent years, more people have realised
the environmental impacts of each of their daily activities,
and hence issues such as environmental conservation and
sustainability are being discussed. Under global crises,
including climate change, environmental degradation, resource
scarcity, and associated economic instability, the Group has
proactively addressed global issues by moving towards a clean
energy system.

In response, the national government has launched a series
of approach and strategies on accelerating energy transition
and minimising carbon emissions, which include the Energy
in China's New Era ({FRAHNPEERERE)), Energy
Production and Consumption Transition Strategy ({8EJR4EZE
FHEZE e EEL)), and the 14th Five-Year Plan (MMM 58
Zl). To support national measures, the Group is committed
to maintaining safe and reliable natural gas supply services
and leasing services of robust steel support axial force
servo system, while aligning with national regulations and
environmental targets, thereby lowering its environmental
impacts with industry best practices.
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GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

PREAMBLE (continued)

In November 2024, the national government introduced the
Energy Law of the People’s Republic of China ((FR#E AR+
FEBEIRE)), which come into effect on 1 January 2025.
The new regulation drives an orderly transition from fossil
fuels to non-fossil alternatives, promoting the development
of renewable energy. Apart from the emphasis on new power
system and carbon control system, there will be a green
electricity certification system to encourage the use of energy-
saving products and services. The Group will continuously pay
attention to the latest environmental laws and regulations and
establish relevant strategies in alignment with such standards,
jointly building a greener world.

Since establishment, the Group has been committed to the
core mission of generating positive societal impacts, enhancing
sustainable practices, and creating shared values for all
stakeholders. To strengthen its sustainability performance and
meet its environmental and social responsibilities, the Group
has systematically integrated sustainability principles into its
corporate strategies and daily operations. Targeted initiatives
have also been implemented to foster greater environmental
awareness among its employees.

ABOUT THIS REPORT

In compliance with the requirement under Appendix C2 -
Environmental, Social and Governance Reporting Code (“‘ESG
Code”) of the GEM Listing Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited
(“Stock Exchange”), the Group is pleased to present its
Environmental, Social and Governance (‘ESG”) Report for the
financial year from 1 October 2024 to 30 September 2025
(“FY2025” or “the year under review”), which demonstrates the
Group’s performance and strategies of ESG management and
corporate sustainable development for FY2025 under “Comply
or Explain” provision.
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ABOUT THIS REPORT (continuea)
Boundary Setting

With the adoption of the operational control approach, the
Group defines the scope of this ESG Report based on a
discrete analysis of its business operations in FY2025. The
reporting boundary of the Group covers the headquarter office
in Hong Kong, its sales and leasing business in Shanghai and
its natural gas operations in Yichang, the PRC, which account
for the majority of the Group’s annual revenue. These operating
segments are regarded as relatively significant with an in-
depth analysis of its business impacts in terms of economic,
environmental, and social perspectives. In alignment with the
Materiality principle, the Group’s operations of independent
financial advisory are not included.

For corporate governance-related information, please refer to
the Corporate Governance Report of the Group’s 2025 Annual
Report.

Reporting Principles

This ESG Report has been prepared with reference to the
Reporting Principles outlined in the ESG Code of the Stock
Exchange.
underpin the preparation of the ESG Report, the main ESG
performance of the Group in FY2025 has been evaluated and

In accordance with the reporting principles that

presented by following the principles of Materiality, Quantitative,
Balance, and Consistency.
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ABOUT THIS REPORT (continuea)
Reporting Principles (Continued)
Materiality:

Applying the principle of Materiality allows the Group to identify
ESG issues that are most significant and most relevant to its
operations. In FY2025, an annual materiality assessment was
conducted through online questionnaires and communication
with its selected stakeholder representatives to gather their
expectations and feedback on ESG issues. The results of
the assessment were reviewed by the board of directors (the
“Board”) and subsequently approved and validated by the
Group’s leadership. The final results form the foundation of this
ESG Report and guide the Group’s future sustainability strategy
and actions. For more details, please refer to the section
Materiality Assessment.

Quantitative:

To allow a clear understanding of its ESG performance
for stakeholders, the Group organises and discloses its
environmental and social performance in terms of various
Key Performance Indicators (“KPIs”), including emissions,
consumption of natural resources, and employment information
based on the principle of Quantitative. The relevant sources of
the assumptions and conversion factors used are listed clearly

in the footnotes of the corresponding performance tables.
Balance:

In adherence to the principle of Balance, the Group presents
its sustainability performance in a comprehensive and unbiased
manner, with transparent disclosure of both outstanding
achievements and room for improvement during the year under
review.
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ABOUT THIS REPORT (continuea)
Reporting Principles (Continued)
Consistency:

The Group maintains consistent disclosure framework and
methodology of data calculation over the years, allowing peer
benchmarking and meaningful year-on-year comparison. To
facilitate the understanding of the Group’s stakeholders and
general readers, clear explanations will be provided in the
corresponding sections in case of any significant changes in
the reporting framework or other key reporting elements.

Information Disclosure

The information presented in the ESG Report was gathered
from various channels, including official documents, statistics,
and internal policies within subsidiaries of the Group. It also
includes verifiable evidence of the implementation of ESG
practices in the Group, feedback from staff collected via online
surveys that consisted of both quantitative and qualitative
questions based on the reporting framework and verified data
of the Group’s annual performance in business operations and
sustainable development. A complete index table is available at
the end of the ESG Report for reader’s convenience to check
its integrity.

The Group will publish the ESG Report in respect of the
financial year ended 30 September 2025 on the websites of
the Stock Exchange (www.hkexnews.hk) and the Company’s
website (www.globalstrategicgroup.com.hk) at the same
time as its Annual Report is published. The ESG Report will
be accessible under the “Investor Relations” section of the

Company’s website.

This Report is prepared in both English and Chinese. In case of
any conflict or inconsistency, the English version shall prevail.
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APPROACH TO SUSTAINABILITY

Over the years, the Company has maintained and strived
to uphold a robust corporate governance and management
system. Under the Board’s oversight and monitoring, the Group
periodically enhances its practices and measures to ensure the
creation of long-term sustainable values for all stakeholders.
The Group’s business operations and activities are guided
by core values of care, integrity, respect, collaboration,
transparency, and commitment. The sustainability-focused
approach, supported by regular stakeholder engagement,
steers the Group’s risk management and opportunity

identification process, driving continuous improvement.

As the highest governing body with ultimate responsibility
the Board
holds the overall accountability for overseeing the Group’s

for ESG-related issues, policies and reporting,

implementation of its sustainability strategies in a top-to-
bottom manner. Drawing on years of experiences and insights,
the Board recognises the importance of identifying and
managing ESG-related risks and opportunities, particularly
those related to climate change. In the meantime, the Board
conducts regular reviews on the Group’s internal policies,
including the Code of Conduct and Operation Manual, ensuring
that relevant policies remain aligned with evolving ESG

objectives and standards.

Furthermore, the Board closely monitors the overall governance
processes and delegates specific areas of responsibility to
the Standing Committees to support the efficient discharge
of its duties. The Management, which comprises leaderships
across the Company, is tasked with managing and integrating
sustainable initiatives into daily operations and reporting the
updates on the Group’s material ESG issues to the Board.
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lll. APPROACH TO SUSTAINABILITY (continued) . AIFEEEAR ©®

ESG Management Structure
ESGE RS

The Board ¢

Assumes leadership and advisory role for

overseeing the performance and operations of the

Group

e Oversees all ESG-related issues and performance
based on the core value of the Group

e Approves the sustainability strategies and targets
of the Group

e Responds to evolving stakeholder expectations

e Reviews management updates and enterprise risk
assessment
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Management EI12E
Oversees the implementation of sustainability initiatives within the Group
e Delivers the strategic direction and targets to be approved by the Board

Standing Committees iEZE &

Assist the Board in carrying out its duties and

responsibilities

® FEnhance the understanding and knowledge of the
Board on the ESG landscape

e Develop forward-looking plans through monitoring
and assessing strategic risk exposure and
opportunities identified

e Recommend opportunities to strengthen the goals
and targets with reference to the operational
experience learning and feedback
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* Monitors the progress of implementation of the sustainability aspiration plans regularly
e Promotes the corporate culture within the company
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Business Units 2728 F9

Execute the policies according to the top-down instructions
e Share the cumulative experiences in sustainability building throughout the Group
e Report material ESG-related risks and opportunities in daily operations
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APPROACH TO SUSTAINABILITY (cContinuea)

The Group understands that strong corporate governance
and responsible business practices are crucial in building a
more sustainable future. Through the top-down management
approach, the Group strengthens the accountability of the
Board and the management, thereby fostering the delivery
of long-term values for its stakeholders and supporting the
effective achievement of strategic objectives.

Over the years, the Group has strived to minimise its negative
environmental and social impacts during its operations. The
Group’s Finance Department is responsible for conducting
regular reviews, while external consultants are engaged to
inform the Board with the latest industry best practices.
This not only allows the Group’s sustainable strategies and
practices to stay aligned with the latest ESG-related policies,
but also helps the Group’s leaders remain informed of evolving
sustainability trends for timely handling of potential ESG risks.

Recognising that clear goals drive concrete actions, the Group
has formulated a set of ESG-related targets to track progress
and monitor performance of its key ESG-related issues. Given
its business nature focusing on the operations of natural gas
intermediate services, a series of environmental targets have
been set, which can be found in later sections of this ESG
Report. The Board is responsible for overseeing the progress
and achievement of these targets, using well-defined KPlIs,
to ensure the alignment with the Group’s overall mission and
to prompt any necessary strategic adjustments. Guided by
the Board, the management regularly reviews the Group’s
governance framework to ensure that sustainable practices
meet legal requirements and stakeholder expectations.
More details on the Group’s management approaches in the
environmental and social aspects are illustrated in relevant
sections of this ESG Report.
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APPROACH TO SUSTAINABILITY (cContinuea)

Board Statement
Dear valued stakeholders,

At Global Strategic, we have dedicated to exploring and
implementing sustainable business models while embedding
our ESG leadership throughout our strategies and daily
operations. On behalf of the Board, | am pleased to present the
Group’s ESG Report for the financial year ended 30 September
2025, which details our ESG performance, tracks our progress
towards ESG objectives, and reaffirms our commitment to
sustainable practices.

Our Approach and Strategy

As the leading domestic gas supplier in Yichang, the Group
is committed to delivering a safe and reliable gas supply
whlie making positive societal impacts. Recognising that
responsible business practices are essential for the well-
being of the community and our long-term success, we have
integrated sustainability across our entire value chain, from
supply chain management to operational efficiency. Strong
governance measures are in place to ensure accountability,
regulatory compliance, and ethical conduct in every facet of our
operations.
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APPROACH TO SUSTAINABILITY (cContinuea)

Board Statement (Continued)
Our Approach and Strategy (Continued)

Our ESG approach is built on proactive stakeholder
engagement. We actively seek and value stakeholder
feedback, believing that those engagements foster transparent
communication and collaboration. Under the Board’s
supervision, the Group identifies and prioritises ESG-related
risks that could significantly affect our business operations.
This is achieved through annual stakeholder engagement and a
structured materiality assessment. A particular focus is placed
on climate-related risks, which pose gradual but substantial
impacts to both the Group and the communities we serve.
By incorporating insights from stakeholder engagement and
materiality assessments, the Board ensures that identified
ESG risks align with stakeholder concerns and expectations
while reinforcing our dedication to sustainable and responsible
business practices. For a comprehensive view of our ESG
landscape and detailed processes of risk identification and
prioritisation, please refer to the sections STAKEHOLDER
ENGAGEMENT and Materiality Assessment.

Meanwhile, our overall strategy is rooted in three core pillars,
namely innovation, resilience, and responsible resource
management. To advance towards a more sustainable
future, we have dedicated significant resources to exploring
investments in clean energy transition and developing
technology-driven initiatives, while upholding operational
safety as our prime priority. We further strengthen our impacts
by collaborating with local communities, governments, and
industry partners to deliver comprehensive and meaningful ESG
outcomes.

To ensure effective progress, the Group has clearly defined
responsibilities for managing material ESG issues to foster
collaborative efforts of all employees to integrate sustainability
into environmental, social, and governance practices.
For instance, the Standing Committee is responsible for
conducting audits on the implementation of ESG measures
when necessary, and the Board reviews the outcomes to make
informed strategic decisions.
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Environmental, Social and Governance Report

APPROACH TO SUSTAINABILITY (cContinuea)

Board Statement (Continued)
Our Aspirations

In addition to the Group’s economic growth, we are committed
to channelling our success into creating positive impacts for
local communities and the environment. As we deliver safe
and reliable natural gas to our customers, we actively pursue
initiatives that contribute to broader societal and environmental
well-being. During the year under review, we reviewed our
ESG targets to confirm their alignment with international and
national sustainability goals, as well as the Group’s corporate
mission. Along with group-level targets, each subsidiary has
a designated responsible personnel who formulates specific
annual targets, which are subsequently reviewed and approved
by the Board.

In FY2025, the Board and its Standing Committee prioritised
the ongoing monitoring of ESG target progress and the
implementation of relevant practices. The Board also exercises
oversight by reviewing the performance disclosures presented
in the annual ESG Report, ensuring that the Group remains
accountable and on track to achieve sustainability aspirations.

Our Climate Resilience

In view of escalating global climate crises, the urgency to
combat climate change and reach carbon neutrality grows.
As a company primarily focused on supplying natural gas,
we recognise that climate change poses significant potential
impacts to our business operations. Consequently, we have
established environmental targets according to scientific
principles and the national “30.60” decarbonisation pledge.
These targets are reviewed regularly to ensure our efforts
remain aligned with the national goal of leading in climate
action. Furthermore, the Board is dedicated to a proactive
and adaptive approach to secure the Group’s long-term
sustainability.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

APPROACH TO SUSTAINABILITY (cContinuea)

Board Statement (Continued)
Our Climate Resilience (Continued)

Our commitment is to actively mitigate climate change and
build climate resilience through continuous improvement.
We are investing in renewable energy and enhancing energy
efficiency to minimise the environmental footprints of our
operations. Alongside these mitigation actions, we proactively
implement adaptive measures by employing risk assessments
and strategies to bolster our resilience against climate change.
We are also dedicated to collaborating with stakeholders,
including governments, NGOs, and local communities, to
develop more comprehensive strategies to jointly address
climate challenges.

Looking ahead, the Group will inevitably encounter new and
unforeseen challenges in its future operations. However,
drawing on years of accumulated experiences, we are
dedicated to maximising our capability to overcome these
obstacles and steadfastly implement our ESG strategies
to create a more sustainable future. Through continued
collaboration, we are confident that our joint efforts will drive
ongoing improvement, positioning the Group to positively
contribute to the global energy transition and its impacts on
communities and the environment.

Last but not least, | would like to take this opportunity to
express my sincere gratitude towards our dedicated staff,
loyal business partners, understanding shareholders, valuable
customers and other stakeholders for their unwavering support
throughout our ongoing journey towards becoming a more
sustainable corporate.

Wu Chunyao
Executive Director

30 December 2025
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IV. STAKEHOLDER ENGAGEMENT

As part of its commitment to responsible and sustainable
corporate governance, the Group places a strong emphasis on
stakeholder engagement. The Group actively communicates
with its key stakeholders to ensure that there are opportunities
of transparent information-sharing on sustainability-related
issues, as well as open and informed dialogues. Recognising
that each stakeholder group has distinct concerns,
expectations, and a unique role in sustainable development,
the Group highly values their inputs and seeks to respond to
issues raised.

To keep stakeholders informed of its latest ESG objectives
and performance, the Group maintains regular communication
with its key stakeholder groups. Feedback and expectations
gathered through these interactions help refine and strengthen
the Group’s sustainability strategies. The results presented
in this section reflect valuable insights provided by key
stakeholders, such as shareholders, employees, customers,
suppliers, government, and the general public. The Group also
proactively stays connected with these stakeholders through
their preferred communication channels as shown below.
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Stakeholder group Engagement channels Topics of interest/concern
F =5 AR RA & BEEREE R R R S
Shareholders ° Annual report . Business strategies and financial
=T o FR performance
e Annual general meetings ¢  EFERBEEBTBHERI
e REBFKRE e Corporate governance

o Corporate website

o NEIHEEL

° Direct communication

e HEER

° Questionnaires or online
engagement

. HRENEE2 A

L TEER

o Business sustainability

e  EBUFEN

° Human resource allocation

s ANEREE
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IV. STAKEHOLDER ENGAGEMENT (Continued) IV. FIMEEAENZ2HE @
Stakeholder group Engagement channels Topics of interest/concern
F=HRAE BIBRE R R ER R
Employees ° Interviews ° Rights and benefits
(== e M o EFREH

° Training sessions ° Employee compensation
o HEFIRIE e  EEM=E
o Internal memos ° Training and development
e AHETEE o  HEIlIRERE
° Questionnaires or online o Working hours
engagement o TIEREH
e MERAERTESDHE e Occupational health and safety
e Focus groups e HiEfEHAZSE
e EEm/A e Communication effectiveness

o EBEBMM
. Environmental protection

o IRIBIRE

Customers ° Direct communication and e Products and service quality
®R emails e ERKREE=S

o EHERBEBKEI e Service safety and stability

e Complaint hotlines e REZEMKRETMH

o IHRAVG e Protection of privacy

e Opinion boxes o FARRMRME

e =ER%E

° Customer surveys

s ERFAB
Suppliers o Business meetings ° Fulfilment of promises
HEER e  EHEH e BTG

° Tenders o Payment schedule

e BF o  IREER

° Telephone discussions ° Regular updates on business and

o ESRERNE product requirements

e Written comments or e THEMEBKREREX

responses ° Transparency on ESG issues
o ZEEERIEE e ESGEEMBHE
° Questionnaires or online ° Quality ESG management
engagement e RUIFHESGEE

s HEHEUEESHA
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Stakeholder group
F=HRAE

Engagement channels
BIBRE

IVv. FZHEAENZE @

Topics of interest/concern

RE® REHEE

Government

U

General public

N

Materiality Assessment

The Group understands that each stakeholder has different
backgrounds and concerns. Hence, the Group identifies
ESG risks and opportunities with reference to their feedback.
Materiality assessment is a crucial process for collecting,
evaluating, and incorporating the views of stakeholders into
the Group’s strategies. By conducting regular materiality
assessments, the Group ensures that stakeholder expectations

Statutory filings and
notification

TERR X AR B m A
Regulatory or voluntary
disclosures
EENERIRE

Tax return

T AR EE

Community activities
HEEH
Corporate donations
2R

are continuously considered through ongoing engagement.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

Compliance with law and regulations
B EEER

Fulfilment of tax obligation
BITMBEE

Environmental protection

BHR

Fair employment opportunities
NRERERSE

Environmental awareness
IRIBRERH

EEMTME

AEFEPRORM mBEEES RN
A& FAILAEETHFIESG

REkEERE2EMMNRERTR
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GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

HERERRS

IV. STAKEHOLDER ENGAGEMENT (Continued)

Materiality Assessment (Continued)

In FY2025, carefully selected stakeholder representatives
were invited to take part in a materiality assessment survey
conducted by an external consultancy. The questionnaire was
designed with reference to the Group’s overarching mission
and business development, and responses gathered were
subsequently used to develop a materiality matrix. This matrix
represents the ESG issues of the greatest concern to the
Group’s key stakeholders and allows the Group to develop
more effective ESG management strategies and plans.

The Group followed a stepwise process for topic identification,
prioritisation, and validation to ensure that all relevant
sustainability topics are managed and reported according to
their level of materiality.

(1) Identification

With reference to the internationally-recognised reporting
frameworks, a list of 28 fundamental sustainability topics
that reflects the latest sustainability landscape was
identified. The following topics were regarded to have
potential environmental and social impacts across the
Group’s operations.

IV.
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Materiality Assessment (Continueqd)

(1) Identification (Continued)

10

11

12

13

14

Greenhouse Gas (“GHG”) Emissions
AEREE (TGHGY) HIK

Energy Management

BEREIE

Water and Wastewater Management
KERMEKER

Solid Waste Stewardship
EfSEEYER

Climate Change Mitigation and Adaptation
RIBRECEEFERE

Renewable and Clean Energy
AREMNERER

Labour Practices

BT

Employee Remuneration and Benefits
12 & Fr B R AR A BUR
Occupational Health and Safety
BxRERREze

Employee Development and Training
BB EREI

Green Procurement

KBRS

Engagement with Suppliers
BHERN R ER

Environmental and Social Risk Management of
Supply Chain
HEENIREH SR GERE

Supply Chain Resilience

fH & 5 7O T PR

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Iv. FZHEEAENZSEE @
BEM I ()
(1) #E (#)

Product/Service Quality and Safety

Em/ REEERZSE

Customer Privacy and Data Security

BRWBREN#EZS

Marketing and Promotion

EIH IR

Intellectual Property Rights

TREER B E

Labelling Relating to Products/Services

B M/ RBEERANREME

Business Ethics and Anti-corruption

HMEERNRES

Internal Grievance Mechanism

P &6 BB 5 1%

Participation in Philanthropy

NG ECS=SEE e )

Cultivation of Local Employment

& & i 2

Support of Local Economic Development

A AR 3 R

Business Model Adaptation and Resilience to

Environmental, Social, Political and Economic

Risks and Opportunities

EERHIRIE &~ BUAMGE A%

BB RN IE D

Management of the Legal and Regulatory

Environment (regulation-compliance

management)

FEREBIRIESLENEHMNER (AEERE

1)

Critical Incident Risk Responsiveness
REEHERREL

Systemic Risk Management (e.g., Financial

Crisis)

AFERRERE BN /e
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IV. STAKEHOLDER ENGAGEMENT (continued)
Materiality Assessment (Continued)
(2) Prioritisation

To assess the materiality of these ESG topics, carefully
selected stakeholder representatives, including general
staff, middle management, directors, business partners,
and professional organisations, were invited to complete
an online survey, rating each ESG issue on the list.
Based on these weighted ratings, material issues were
prioritised, identified and mapped on the materiality
matrix, as illustrated below, to present their relative levels
of importance.

Iv. FZHEAENZE @

EEMTE @

2 #HF
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Stakeholder Engagement Materiality Matrix
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Importance to the Group
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O Environmental Impacts 181552 O Employment and Labour Practices 1E{f 5% T HE R
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Materiality Assessment (Continueqd)

2

3)

Prioritisation (Continued)

Based on the outcome of the materiality matrix, two
ESG issues were identified to have great significance to
both the Group and its stakeholders, namely “Labour
Practices” and “Occupational Health and Safety”.

Validation

The Board subsequently reviewed and validated the
results of the materiality assessment. This process allows
the Group to objectively identify and prioritise the most
relevant and significant sustainability issues, thereby
implementing appropriate and effective management
policies and internal control systems against ESG-related
issues.

GLOBAL STRATEGIC GROUP LIMITED IRIXEIEEMB R A F
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Supporting the Sustainable Development Goals (“SDGs”)

Launched by the United Nations in 2015, the 17 SDGs set out
global goals, targets, and indicators to guide countries and
organisations towards building a sustainable world by 2030. In
addition to focusing on its most material ESG issues, the Group
is committed to ensuring that its sustainability efforts support
and move towards this international initiative. In FY2025, the
Group identified seven SDGs that are materially aligned with its

By

business activities and ESG strategies.
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Supporting the Sustainable Development Goals (“SDGs”)
(Continueqd)

With reference to the results of the stakeholder engagement
exercise, “Target 2: Zero Hunger”, “Target 3: Good Health and
Well-being”, “Target 4: Quality Education”, “Target 8: Decent
Target 9: Industry, Innovation,

y o«

Work and Economic Growth”,
“Target 10: Reduced Inequalities” and
“Target 11. Sustainable Cities and Communities” were

and Infrastructure”,

identified as the most concerned goals for the Group’s
sustainability development. Taking consideration of the
feedback from its stakeholders, the Group strives to placing
more emphasis and resources on these goals.

IV. FlmEMENSHE @

XFAFERREER (@)

RIEMNRERESENER TB22:
ZE )~ TEIZ3  RIFEEERENL
TB%4 . BEHETER8 . BET
EMRZEIE R~ TER9 : EX Al A
EHEph, > TEZ10 DR FEIMUK
TER211 @Mt E #EE
AREENREEERARINERZ.
ZEANZNAEEENER  AEER
NRMABHELEEENMFIRERRE
)\o

Goal 2: Zero Hunger

— TELE

ZERO
HUNGER

The Group targets to ensure sustainable food production
systems by maintaining ecosystems and strengthening the

“& adaptive capacity for climate change.

FRAFKBENRREER

environmental impacts

DHEHHERENTE

o BERIOMBHERAERNER

s REERERNMm
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e Proactively implement policies to minimise GHG emissions
e Conduct risk assessments on extreme weather events and
design corresponding risk management to identify and reduce its

e Reduce and conserve the use of natural resources
e Enhance the efficiency of the resource consumption
s BMZRBHEMUBERMEERBHIK
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IV. STAKEHOLDER ENGAGEMENT (Continued) IV. FEMEAENZE &
Supporting the Sustainable Development Goals (“SDGs”) TRABELEREERE (&
(Continued)

Goal 3: Good Health and Well-being
BIR= RiIFfEEEGN

GOOD HEALTH
AND WELL-BEING

4

e Adopt strict occupational health and safety protocols

e Provide training on occupational health and safety to all staff
e Promote the safe use of gas among the public

e |ncrease the frequency of pipeline safety inspection

e Collaborate with local healthcare organisations

s ABRKRHNBERRRZEWE

s HAERBETIRMHBERRERZE2EI

s IAREBMRLRER

e BINEBLRMEIAX

o HEMBEEMEOIE

Goal 4: Quality Education

BR0: BEHE

QUALITY
EDUCATION
The Group targets to ensure equal access to quality

education for all men, women, and persons with
disabilities.

SEBSTEERFAABM XUERBEREATHETEHESE
BHE-

4 REBE e Provide vocation training and occupation health and safety training to
employees regardless of their gender, disabilities and other non-job

related conditions

e Support and promote the equal right of men, women, and persons
with disabilities to access to quality education

e FemBILAMRREKREMETREEANER — 258 TiIRMHE
FEIE A B 2 R R B 2 1

s TRMEESM - ZURBREALEGSEEHSNTEEZET
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IV. STAKEHOLDER ENGAGEMENT (Continued) . FlmEAENZ2HE @)
Supporting the Sustainable Development Goals (“SDGs”) THAFEEREE (B
(Continued)

DECENT WORK AND
ECONOMIC GROWTH

o

{AE T
gk

o

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

=k, SRR
Btz

o

Goal 8: Decent Work and Economic Growth

BREN  BEIENIKEEER

The Group targets to promote inclusive economic growth and
provide decent work for all.

FEESERECTUEEER BAMAARMBERIE

e Ensure the work of equal value offers equal pay

e Provide decent job opportunities for all women, men, young people
and disabled people

e Periodically review and adjust compensation structures

e |ncrease the number of employees from communities of concern in
the workforce

o FE{RIE T EEN

s BAMBEBRY - FRAMRBEATRERENIIFHS

o EHBEWREEFMNERE

s BMTFRREHERBNET A

Goal 9: Industry, Innovation and Infrastructure

Bifh : EXE - RIMANERRE

The Group targets to support the local development with a
focus on affordable and equitable access to energy in view of
increasing energy demand.

ERASERNERER *EEEEXREMER  ERMITE
ERATHRERER -

e Develop reliable, sustainable and resilient infrastructure

e Allocate resources to explore on innovative technologies

¢ [nvest in upgrading current infrastructures

e Collaborate with suppliers to carry out circular economy practices
throughout the process of raw materials sourcing

s MBS - IFERAEIENERRZ

s NELERERRBIMEM

s BREARIRAEMRIE

s HMEEHSF ARMERBNEEAZPERBREE
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IV. STAKEHOLDER ENGAGEMENT (Continued)

Supporting the Sustainable Development Goals (“SDGs”)

(Continued)

10 heownums
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11 SUSTAINABLE CITIES
AND COMMUNITIES

A f—
n =2

1 AR
R P

A —
n =2

IV. FlmERENSHE @

XFAFEREBR (@

Goal 10: Reduced Inequalities

B+ BLRFE

The Group targets to reduce inequalities and creates a
workplace that values diversity and inclusion.

FEBEERIVATE EEERSRCETENIIESH-

Formulate and implement comprehensive diversity and inclusion
programmes

Ensure transparency in processes of hiring and promotion
Provide training programmes on issue of addressing unconscious bias
and other diversity-related topics

Periodically review and update compensation structures to ensure
equal pay for equal work

FIELEHEEMNZ TERBE TS
ERERKRETRENERE
REBABEHRREREMEZ TICAERAN T EE
EHEERENHEEE  BRE TR

Goal 11: Sustainable Cities and Communities

B ARERTNTE

The Group targets to create positive legacy and sustainable
futures for the communities where it operates.

FEESEAHEERENHERERIBENEMB M AT FHENRRE

Provide local job opportunities and pay taxes on time

Develop safe, resilient and sustainable human settlements

Promote the use of high-efficient energy and improve service quality
for increasing urban population

Support initiatives for the preservation of cultural heritage and
historical landmarks within urban areas

TR 2w SR 4 & 3 B AR AR

ERZD AN RAIFEN AERE Eith

RESMERNER B EMEMNBRTmALNRESKREES

T RIREW T M E LB E R E LM IR RE
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IV. STAKEHOLDER ENGAGEMENT (continued) IV. FIzm/ERABEBNZ2E »

Stakeholders’ Feedback

As the Group strives for excellence, we value all feedback
from stakeholders, particularly on topics listed as the most
significant in the materiality assessment and its ESG approach
and performance. Readers can share their views with the
Group at info@globalstgr.com.hk.

MFHEMAERERR

NEBR BRI > EILERF] B

MENKBEER LHEHHEEEZHS

FEPWINAEEEENZE URE

EENESGH I HKRIF - B EABZBAE

%E’\J5'5EIZi{ﬂiiinfo@globalstgr.com.
kD E IR ER RS o

ENVIRONMENTAL RESPONSIBILITY V. RIEEME
In light of increasing concerns over climate change and ERNAMBREEIREECHRIRIER
environmental degradation, the Group has integrated b AEBREHRESEMAHTFE

environmental responsibility into its sustainable strategies
and business operations. This commitment demonstrates the
Group’s dedication to reducing its carbon footprints, lessening
its environmental impacts, and actively contributing to a more
sustainable future. In recognition of the importance of long-
term sustainability, the Group has formulated comprehensive
framework of internal policies, procedures, and guidelines,
aiming to standardise environmental practices across
operations and ensure strict regulation of emissions and energy
use.

This section primarily discloses the Group’s policies, practices
and performance on emissions, use of resources, the
environment and natural resources, as well as climate change
in FY2025. For detailed quantitative data regarding different
categories of emissions and the use of resources, please
refer to Table E1 and Table E2 in the section APPENDIX —
PERFORMANCE TABLE.
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V. ENVIRONMENTAL RESPONSIBILITY V.
(Continued)

A.1 Emissions A.1
Law Compliance

In FY2025, the Group complied with relevant laws and
regulations that have a significant impact on the Group
regarding environmental protection, which are the national
or local influential laws relating to air and GHG emissions,
discharges into water and land, and generation of
hazardous and non-hazardous waste, including but not
limited to:

° Environmental Protection Law of the People’s
Republic of China ({(FPZE A R A BHIRIZRE L)) ;

° Law of the People’s Republic of China on the
Prevention and Control of Atmospheric Pollution

(PEARHENMBEARRSEEAE);

° Law of the People’s Republic of China on Prevention
and Control of Water Pollution ({FZE A R A1 E Kk
,‘57'<|§]‘j A /Z >>) ;

° Law of the People’s Republic of China on the
Prevention and Control of Environmental Pollution by
Solid Wastes ({1 ZE A K H M E #8EEY) 5 RIRIE
Bria7%)) ; and
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HERERRS

V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1

Emissions (Continueq)
Law Compliance (Continued)
° Law of the People’s Republic of China on

Conserving Energy ((FPEE A B HFNEH &
EN.

/JHI:./

In FY2025, air pollutants emitted from the Group,
including sulphur oxides (“SOx”), nitrogen oxides (“NOx”)
and particulate matter (“PM”), were attributed to its
transportation. Meanwhile, the GHG emissions were
primarily sourced from the combustion of fossil fuels
and electricity consumption during the Group’s business
operations. The Group’s disposal of paper waste,
processing of freshwater and sewage, and business air
travel also generated GHG emissions. During the year
under review, non-hazardous wastewater discharged
by the Group was mainly domestic and industrial
wastewater, while no significant amount of non-hazardous
solid waste or hazardous waste was recorded. The
Group’s total emissions in FY2025 are summarised in
Table E1 in the section APPENDIX - PERFORMANCE
TABLE.

Air and GHG Emissions

In FY2025, the Group’s air emissions, which were
primarily generated from transportation vehicles, emitted
per employee generally decreased when compared
with that of the financial year ended 30 September
2024 (“FY2024”). The drop in air emissions was mainly
attributed to the reduction of gasoline consumption in
vehicles due to the gradual replacement of gasoline-
powered vehicles with electric vehicles during the year
under review.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1 Emissions (Continued)

Air and GHG Emissions (Continued)

RIESEE @

A1 HERY ()

During the year under review, the main source of direct

emissions (Scope 1) was the consumption of gasoline

for transportation and the use of diesel for operations.

For indirect emissions, electricity consumption primarily

generated Scope 2 emissions, while paper consumption,

water consumption, and business air travel during daily

operations led to Scope 3 emissions.

In FY2025, the GHG emission pattern remained similar,

with Scope 2 emissions from electricity consumption
being the relative dominator (65.80%). The total GHG
emissions in FY2025 decreased by 11.40% compared to

FY2024, with the largest decrease in Scope 3 emissions

due to the reduction of business air travel.

10.56%

25.49%

GHG Emission Pattern
in FY2024
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1 Emissions (Continued)

Air and GHG Emissions (Continued)

To minimise direct emissions from vehicle transportation,
the Group closely monitors and regulates its vehicle use
for transportation through the following measures:

° Replace energy-intensive fleet vehicles with more
environment-friendly models progressively to
improve energy efficiency;

° Enforce strict fleet maintenance schedules to ensure
vehicles are working in optimal conditions and
minimise emissions from poorly maintained engines;

° Promote fuel-efficient driving practices among
drivers, including the prohibition of idling engines,
maintenance of steady vehicle speeds, and proper
tire inflation;

° Explore opportunities to adopt more efficient energy
source alternatives;

° Adopt remote work and telecommuting to avoid
unnecessary transportation or travel,

° Develop scientific and standardised tracking and
reporting systems to monitor and record emissions
data for better decision-making and benchmarking;
and

° Cooperate with suppliers and logistic partners to
reduce transportation emissions throughout the
supply chain.
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HERERRS

V. ENVIRONMENTAL RESPONSIBILITY

(Continued)

A.1 Emissions (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Air and GHG Emissions (Continued)

Concerning indirect emissions, detailed measures to
minimise the Group’s GHG emissions through electricity
conservation are outlined in the section A.2 Use of
Resources.

Solid Waste and Wastewater

Non-hazardous Waste

In FY2025, the Group did not generate significant amount
of non-hazardous solid waste. The non-hazardous waste
generated by the Group was primarily domestic and
industrial wastewater from daily operations. The amount
of wastewater generated by the Group during the year
under review increased significantly compared to FY2024.

Although there was no non-hazardous solid waste
generated in FY2025, the Group continuously strives to
manage its waste generation and implement enhanced
waste disposal measures.

Following the concept of circular economy and the
national waste classification regulation, the Group
promotes the “3R Principle — Reduce, Reuse and
Recycle”. To reduce the amount of solid waste at source,
the Group has implemented the following waste reduction

policies and practices:

o Encourage employees to carry out proper waste
management practices;

V.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1 Emissions (Continued)

Solid Waste and Wastewater (Continued)

Non-hazardous Waste (Continued)

Over the years, several

Promote the importance of waste reduction and
recycling among employees;

Provide reusable cups and cutleries in the offices to
minimise the use of disposable items;

Establish a comprehensive recycling scheme for
recyclable materials, such as paper, cardboard,
plastics, glass and metals;

Prepare separate bins for the collection of recyclable

and non-recyclable solid wastes; and

Collaborate with professional third parties for the
collection, rinsing, processing, and recycling of the
sorted solid waste.

“Waste Less” measures have

been implemented to further promote the Group’s

solid waste management practices and encourage

environmentally responsible disposal methods within

the Group. These measures not only save the Group’s

operating costs but also contribute to enhanced

corporate sustainability performance.
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V. ENVIRONMENTAL RESPONSIBILITY

(Continued)

A.1 Emissions (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

Solid Waste and Wastewater (Continued)

Non-hazardous Waste (Continued)

In FY2025, the wastewater generated by the Group
was mainly domestic wastewater from offices and
industrial wastewater from daily operations. Complying
with local laws and regulations relating to wastewater
discharge, the Group has established a wastewater
discharge management approach aimed at reducing
its environmental impact on water bodies. Domestic
wastewater from offices is directly discharged into the
municipal sewer system, while industrial wastewater
underwent scientific treatment processes. Before
discharge, treated water is rigorously tested to ensure
it meets statutory standards, particularly in terms of
suspended solids, Chemical Oxygen Demand (COD),
Biological Oxygen Demand (BOD), and other parameters.

Recognising that wastewater discharge is closely linked
to freshwater consumption, the Group has implemented
a series of water-saving measures to reduce the overall
consumption in its daily operations. More details on these
water efficiency initiatives can be found in the section A.2
Use of Resources.

Hazardous Wastes

The hazardous wastes generated by the Group are
primarily iron oxide and waste mineral oil resulting from
gas pipe installation. To ensure proper management,
the Group adheres to strict protocols and conducts
regular inspections to closely monitor the handling
of hazardous waste throughout every stage. Once
collected, all hazardous wastes will be transferred to
certified professional agencies for appropriate treatment,
processing, and disposal in compliance with regulatory
standards.

V.

ANNUAL REPORT 2025 F#k

IR

B51E @

A iR (&

EIRREFEREY R EK ()

mEEEY (B)
RIZEZRUF AEBMESE
NEKEERBWAENEE
BEKKRHEEENTEREK K
EEETEMBRBABE KRN
EEER EIE BB EEKHEER
%@H%’ET%GHK%ME

EE M NEMNEFEKERE
wkﬁﬁﬁm%ﬁ’ﬁlﬁﬁm
BN REFRE CREN
EE K BRI A% = B A0R
MmKEREEERE 84
TEHHBIEE - t2Ea2
(COD)~ £ FE A =2(BOD) KR HAM
2%

BREKBENEARKEEEES
%R Bt AEEBERE—F
FIEAKIEN > UEEEE E.LEP
HEEAKE -BRASLEEHKIE
MRS A2 BAERFEAI

Ho

BEZEEY

FEBMELENESERYEE
RRAREEZREAFPEEN

ACHERBEEDH REREE
BEE AEEBREBERRELE
TERRE BUYREREER
MNERBREERE-FIBERES
BRERYCEHER RBXEER

ARNFERE RIATREE

TEERE - MIKREE-



RIG - B RERRS

Environmental, Social and Governance Report

V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.1 Emissions (Continued)

Solid Waste and Wastewater (Continued)

Hazardous Wastes (Continued)

In FY2025, the Group did not generate or record any

significant amount of hazardous waste.

Noise

The noise produced by the Group is primarily attributed
to the operations of construction equipment, such as

bulldozers, during pipe installation activities.

In accordance with the Law of the People’s Republic
of China on Prevention and Control of Pollution from
Environmental Noise ((FF#ZE AR EMEIRIEIRE ISP
J87%)) and other applicable regulations, the Group has
implemented various noise control measures to minimise
noise generated during daily operations. Dedicated
personnel are assigned to carry out routine inspections
of equipment, promptly detecting and addressing
any malfunctions to prevent excessive noise levels.
Additionally, the Group has established noise-insulated
equipment rooms as a proactive step to reduce and

prevent noise pollution.

In FY2025, the Group did not receive any substantial
complaints or fines related to noise emissions from its

neighbourhood nor the authorities.
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V. ENVIRONMENTAL RESPONSIBILITY V. IRIZEE ®
(Continued)
A.2 Use of Resources A2 EBREER

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

In FY2025, the Group consumed resources of electricity,

gasoline, diesel, water, paper, and metal. Given the
business nature of the Group, the use of packaging
materials is not applicable nor material to the Group’s
operations, and hence no related information is disclosed.
The Group’s total resource consumption in FY2025
is outlined in Table E2 in the section APPENDIX -

PERFORMANCE TABLE.

Electricity

In FY2025, the Group’s total electricity consumption
was 230.67 kWh’000 with an intensity of 3.39 kWh’000/
employee. The Group consumes electricity mainly on daily
operations in the offices and working sites. During the
year under review, there was an 8.82% decrease in total
electricity consumption.

To effectively manage its electricity consumption, the
Group has launched the following initiatives to conserve
electricity across all subsidiaries and departments within
the Group:

° Switch off all idling electrical appliances, including
air-conditioners and multimedia systems, before
leaving;

° Adopt temperature control for air-conditioners and
maintain a constant indoor air temperature of 25-
26°C;
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.2 Use of Resources (Continued)

Electricity (Continued)

° Replace high electricity consumption equipment
with energy-saving ones, such as LED lights;

° Adjust the lighting and ventilation system according

to the working area during night work;

° Maintain and inspect electrical appliances regularly
to ensure their operations are in optimal conditions;

and

o Place “Saving Electricity” posters in prominent
places in the workplace to encourage electricity

conservation.

Other Energy Resources

In FY2025, the Group’s consumption of other energy
resources primarily included gasoline for transportation
purposes and diesel for operations. In FY2025, 17,024.00
litres of gasoline and 6,679.00 litres of diesel was
consumed by the Group. There was no natural gas
consumption during the year under review, attributed by
the Group’s initiatives of electrifying its corresponding

operations.

Acknowledging the harmful environmental impacts of
fossil fuel consumption, the Group has committed to
reducing its reliance on fossil fuels by exploring cleaner
and more sustainable alternatives. During the year under
review, the Group intensified its focus on environment-
friendly practices by enhancing the energy efficiency of its
vehicle fleet and actively seeking opportunities to advance

the transition towards greener energy sources.
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V. ENVIRONMENTAL RESPONSIBILITY

(Continued)

A.2 Use of Resources (Continueq)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Water

The Group mainly consumes freshwater for filter cleansing
and facility inspection during its natural gas business
operations. The water consumed by the Group are
sourced from municipal supplies, and hence the Group
did not face any issue in sourcing water that is fit for
purposes in FY2025. During the year under review,
the Group consumed around 2,422.00 m?® of water,
which was a significant rise in water consumption when
compared with FY2024, potentially caused by the delay
charge on water consumption in the past few years.

Striving to minimise its water consumption, the Group
focuses on enhancing its water consumption efficiency in
offices and working stations via the following water-saving
measures:

° Enhance the awareness of employees on water
conservation by providing regular training on water-
saving practices;

° Implement technical applications to improve the
utilisation efficiency of water resources, including
flow controllers, low-flow flushing and rainwater

harvesting systems;

° Establish water consumption benchmarks and
set reduction targets for progress-tracking and
motivation-boosting for continued improvements;

° Conduct routine leakage inspection on water taps,
joint rings and other defect in the water supply
system to monitor and identify areas of high-water
consumption and opportunities for reduction;

V.

IRIR

ANNUAL REPORT 2025 F#k

B51E @

BRER (&
¥/ 3

REXRREHEERB  &&
H X 2HAEKKRIBIESRBZR

RRMRE - N E BB KB IR
BBk AEEEER -
TR EEREE A KR LT E
BEMEAEE - ROBEFERN &
%@ﬁﬁ ¥E492,422.001L 75 KA K

BR BTN EAELEREE
iﬂ’gfrl% FEEFERK
ENRELEE -

FEBRNBREEBKE  FHit
BEBUTHEKER THRSH
NER TR A K =&

KEBIE

KEH

s ZBEHERED
> N3z 8 TAIER

e RERSKERERM@
TR iR E T
2 BB Pk R R KU &
EAY

s BURKBEIRIEHKE
R LUBHEN K ER LIRS
RENENS ] ;

o HHKRMHKER BE
REREMRBETHNITRR
e UEAMEEFEKE
SHE I B K



IRIE - HERERIRS
Environmental, Social and Governance Report

V. ENVIRONMENTAL RESPONSIBILITY V. RIEEE®
(Continued)
A.2 Use of Resources (Continued) A2 BRER (&
Water (Continued) K (&)
e Fix dripping taps immediately; e IBMEEBKBIKEEE ;
e Adjust water supply with reference to seasonal e HEZHMRBZ/CHASM
temperature change; and K MUK
e  Establish systems to recycle and reuse wastewater e RBURBUEBEWKRBR A
generated within the Group for purposes such as EERNILEEMNE K AR
irrigation of surrounding farms. EREERGERGR.
Paper Fiz3
The Group primarily consumes paper for its administrative KEBFERITHIERHFEMR
work. In FY2025, the Group’s paper consumption KoM _E_AME REBR
was 497.96 kg, with a significant increase of paper ROHEEA497.96T % B =
consumption compared to FY2024. With joint efforts of all UM FERNARHESEILREE
staff in conserving paper and paper-made products, the A EBEE2EETHNRENK
Group strives to reduce its paper consumption. AERNERE I AEBRRN

RV HMRHFES -

Promoting the concept of “Paperless Office” and “Office AEBREEEECRAEI KR

Automation”, the Group has encouraged its employees NEFEINES AILEBUT

to minimise the use of paper and other paper-made NEERERE THRERRRE

products through the following internal practices: AR S R B HFE -

e Promote the use of digital means for file storage, J ?’EJEﬁﬁHEE¥75_ﬁLﬁSZT¢
communication and sharing of information; HENBHAREADE

e Publish information through email or electronic e BBEFHHNEFASIK
bulletin boards; BWME ;
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V. ENVIRONMENTAL RESPONSIBILITY V. RIEETE ®
(Continued)
A.2 Use of Resources (Continued) A2 EBRER &)
Paper (Continued) ik (&)

° Promote a culture of sustainability in the office and
educate employees about paper-saving practices;

° Set duplex printing as the default mode for most
network printers to minimise paper consumption;

° Place posters and stickers nearby printers as a
reminder to avoid unnecessary printing;

° Prioritise the use of recycled material-made paper;

° Place trays beside copy machines to collect used
single-sided paper for recycling; and

o Designate responsible personnel for the collection
and recycling of wastepaper.

Metal

During the year under review, 416,759.00 kg of metal
was consumed by the Group for the purpose of gas
pipe installation. The Group recognises that increased
resource consumption can result in greater environmental
impacts, and therefore is committed to closely monitoring
its metal consumption while actively improving the
efficiency of metal consumption.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.3 The Environment and Natural Resources

As a prominent player in the natural gas industry,
the Group operates with a strong commitment to
environmental stewardship in compliance with applicable
environmental laws and regulations. Although its
operations did not cause significant impacts on the
environment and natural resources during the year under
review, the Group identified GHG emissions, primarily
from electricity consumption, as a relatively more material
impacts caused by its operations. In response, the Group
has introduced proactive measures aimed at reducing its
resource consumption and lessening its environmental
impacts, underscoring its dedication to sustainability and

responsible environmental practices.

Biodiversity

Biodiversity conservation remains a core focus of the
Group’s long-term sustainability strategy. Hence, the
Group has integrated biodiversity considerations into
its decision-making processes and daily operations.
compliance with relevant environmental laws, the Group
has made efforts in avoiding operations in ecologically
sensitive zones to safeguard wildlife and plant species.
By adopting the mitigation hierarchy, the Group
prioritises avoidance, while also considering minimisation,
restoration, and offsetting whenever avoidance cannot be
the approach. In FY2025, the Group implemented various
guidelines and actions, aiming to address operational
challenges with nature-based solutions. Looking ahead,
the Group will adopt industry best practices, such as
vegetation management during pipeline installation,

further reduce its ecological impacts.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.3 The Environment and Natural Resources (Continued)

Employee Engagement

Meanwhile, the Group recognises that the success
of its environmental initiatives depends on the active
participation of its workforce. To foster a culture of
environmental awareness in the workplace,
reminders about resource conservation are shared with
employees. Furthermore, the Group promotes eco-
friendly commuting options, including public transport
and carpooling, to encourage employees to adopt
sustainable habits and lifestyles in their daily lives.

In alignment with its commitment to “Green Lifestyle”
and “Green Workplace”, the Group has continued to
launch environmental initiatives across all subsidiaries
and departments. In FY2025, sustainability updates
on performance and achievement were regularly
communicated to employees to reinforce the Group’s
environmental mission and instil a sense of pride and

belonging.

To further encourage employees to take part in green
initiatives, a pilot paper recycling programme has been
launched in the Hong Kong office. Wastepaper, including
used envelopes, will be collected, stored and recycled at
the Wan Chai Recycling Station at the end of the working
week. In addition, packaging paper boxes and other
plastics are collected and delivered to the same facility,
demonstrating the Group’s dedication to waste reduction

and management.
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V. ENVIRONMENTAL RESPONSIBILITY
(Continueqd)

A.3 The Environment and Natural Resources (Continued)
Employee Engagement (Continued)

In FY2025, employees also participated in two
environment-friendly workshops organised by the
Green@community. During the workshops, employees
handmade anti-mosquito decorations with dried leaves
and flowers, as well as natural skincare products with
beeswax and oil from coconut, ginger, and lemongrass.
These workshops promoting useful natural products
strengthen the connectivity between humans and nature,
further enhancing employee awareness on environmental
conservation.
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V. ENVIRONMENTAL RESPONSIBILITY

V. RIEBEEE ®

(Continued)

A.3 The Environment and Natural Resources (Continued)

Targets and Actions

To advance its journey towards a more environment-
friendly operating model, the Group set a range of
short-term environmental targets in FY2024. Based
on its environmental performance and progress, the
Group concludes that setting short-term targets on
a yearly basis for improving efficiency is currently
the most effective approach. In FY2025, the Group
carefully reviewed its past and current environmental
performance and updated specific targets across various
areas, encouraging further actions in environmental

BERITE

ABENEOFRFNEEE
KREBR S WM FFTIZLIE
EHRIEER - ERNHIRERIR
RER AEBETRABERRAXR
NAEXEFEFERPERUE
FEE-M_E_HPE > KEH
EREERABAERERMNIRIE
KFE O WEWABRSENERE
B UEEEREANFEERS
HREE—F1TH) -

sustainability.

Areas Targets

B B1R

Progress & Actions

EREITEH

Air Emissions

BE mBE

The amount of air pollutants

should be lower than the

corresponding intensity in FY2025.
TEIAUFNEBBEIZERITEY
BHRERBRNR S ZHAMFZEE

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

emitted per employee in FY2026

In FY2025, the intensities of the Group’s air
emissions (SOx, NOx, and PM) decreased by
15.54%, 1.31% and 9.47% respectively when
compared to the previous year, due to the
reduction of gasoline consumption.
STEZRBE ARNRRHEENELD  KE
Y BE R BEAR (SOx ~ NOXFIPM) 25 [ B2 1+ FF 8
EE53 B T B%15.54% ~ 1.31%F09.47% ©

To meet the targets on air emissions, the Group
will focus on reducing unnecessary business
travel while prioritising more energy efficient
vehicles with alternative energy sources,
including electric vehicles.
RHEIBERFINER AEEREER DT
HENEBER FARELEEEHEIERA
BRERNER GiEEFHSE-
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V. ENVIRONMENTAL RESPONSIBILITY V. RIEEE®
(Continued)
A.3 The Environment and Natural Resources (Continued) A3 IRIBERXAEBIR (&)
Targets and Actions (Continued) BERTE (&
Areas Targets Progress & Actions
[E & BiE ERET
GHG Emissions The amount of GHG emitted per In FY2025, a 23.13% decrease was found in the
BE R employee in FY2026 should be intensity of the Group’s total GHG emissions as
lower than the corresponding compared to the previous year.
intensity in FY2025. RIZEZHEME AEENAEERBAHRE

“E2AMENBETRERBY EHETFMELETE23.13%°

BEEBR_S_HEHEZEER

fEo To achieve the target on GHG emissions,
the Group will closely monitor its business
practices. Moreover, the Group will adopt
cleaner technologies to reduce its carbon
emissions through minimal use of fossil fuels,
enhanced production efficiency and the
promotion of resource conservation during its
operations.
AHERAERBHRNER AEEREEYE
BEHEFBSE LN REBRKRAERFNR
T BmER L EaEMRNER - EeEEWNER
RIEEEBRPNE RN LU LD HRPER

=
E°
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V. ENVIRONMENTAL RESPONSIBILITY

(Continued)

A.3 The Environment and Natural Resources (Continued)

Targets and Actions (Continued)

V. RIEBEEE ®

EERITE (&)

Areas Targets Progress & Actions

[EmE Bz ERMEITE

Water and The amount of water consumed, In FY2025, the intensity of water consumed,
wastewater and wastewater discharged per and wastewater discharged by the Group

7K Bz [BE 7K employee in FY2026 should be increased as compared to the previous year.

lower than the corresponding

intensities in FY2025.

TR AMENEBEIRKEME

KR ERER -2

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

IMEZR

RIZZHME > AEER B KEEMEE KB
WEEEETFEMELEBR LT

To meet the target on water consumption

and discharge, the Group will continuously
promote the “3R Principle — Reduce, Reuse and
Recycle”. Meanwhile, the Group will enhance
its water-saving management by strengthening
its education work on water conservation and
conducting routine leakage test.

REIRKENEXIRENER *EBF

R SRRB—R/L - ERMLU - B
FEBERBBMBE KBS TEMETHT

BRI BLEKEE.
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V. ENVIRONMENTAL RESPONSIBILITY V. IRIB

(Continued)

A.3 The Environment and Natural Resources (Continued)

Targets and Actions (Continued)

B1E @)

EERITE (&)

Areas Targets Progress & Actions

=] Bz ERHEITH

Paper The amount of paper used per In FY2025, the intensity of paper usage
AR employee in FY2026 should be increased as compared to the previous year.

10% lower than the corresponding H & _— R Bt 4>
intensity in FY2025.

TECAMENESETIHRRERES
E_AMEZABERETIE To align with the target on paper consumption,

FELEZ

N

10%-°

FMRLEEM LT

AEENREREREERT

the Group will continuously promote the

concept of “Paperless Office” and “Office

Automation” among employees. Through

measures such as encouraging electronic

invoices and cultivating eco-friendly printing

habits, the Group can conserve more paper and
increase its paper recycling rates.
REGHMREEENER ~EERKABTITHE
Fm%fb?}ﬁ“ﬂ BT ABEEI BR BB
EifERE EMBERENFINEE > K&
labﬁﬁ%@%%’?é&éﬁ’jﬂ EEARE W E
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V. ENVIRONMENTAL RESPONSIBILITY V. RIEEE®

(Continued)

A.3 The Environment and Natural Resources (Continued) A3 IRIBERXAEBIR (&)
Targets and Actions (Continued) BEERTE &)
Areas Targets Progress & Actions
[EmE Bz ERMEITE
Electricity The amount of electricity used per  In FY2025, the intensity of electricity
B employee in FY2026 should be consumption decreased by 20.89% as

10% lower than the corresponding  compared to the previous year.

intensity in FY2025. RIZEZHHMF AEENBAEEERTFE

TECAMFENEETEEEE LETR20.89%°

RIE_ZE_AMEZHEBEERT

F£10% © To achieve the target on electricity
consumption, the Group will further encourage
its employees to save electricity. While
continuously implementing guidelines to
standardise electricity conservation practices,
the Group will also prioritise energy efficient
equipment during procurement. In particular,
the Group maintains the temperature of air-
conditioners at 25°C and ensures all electrical
appliances are switched off before lunchtime
and after work.
AHEBRBNHEENER AEBFE—I
BB IEHARAE T RBIESI URBHORE
EERNAR AERTRERBEELEED
EERB-AEMES  cEEREREERTE
25°C WHEMRTE T ERAIAM T I B Ri= P A £

102 GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A ANNUAL REPORT 2025 F#k



RIG - B RERRS

Environmental, Social and Governance Report

V. ENVIRONMENTAL RESPONSIBILITY V. RIEEE®
(Continued)
A.3 The Environment and Natural Resources (Continued) A3 IRIBERXAEBIR (&)
Targets and Actions (Continued) BERTE (&
Areas Targets Progress & Actions
[EmE Bz ERAT
Gasoline The amount of gasoline used In FY2025, the intensity of gasoline usage
b per employee in FY2026 should decreased by 13.00% as compared to the
be lower than the corresponding previous year.
intensity in FY2025. RIZEZHMF AEENSHEREEERT

“EAMENSETURHER FMELETPE13.00%0
EER-Z_HAUFZEEBE-
To meet the target on gasoline consumption,
the Group will actively regulate the fuel
consumption of its vehicle fleet. For instance,
the Group promotes responsible driving
practices, regular vehicle maintenance, and
the use of public transportation and digital
tools among employees to avoid unnecessary
travelling.
REINTHHEENER AEERRRERE
HEFNRRHE EREREEHEEEST
NEFREE THREEW BEIERAQH
RBITAKRBTFTITAUBRANENHIT
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.4 Climate Change

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

In response to the escalating global concerns over
climate-related challenges, the Group recognises that
tackling climate change is not only a moral obligation but
also a vital strategic priority for sustainability development
and long-term success. To support the transition towards
cleaner energy sources and lower GHG emissions, the
Group remains committed to enhancing the management
of climate-related risks while actively exploring emerging
opportunities aligned with a low-carbon future.

Management Approach

Understanding the importance of a transparent and
comprehensive approach to climate governance, the
Group has managed climate-related issues with top-
down management approach. As outlined in the section
APPROACH TO SUSTAINABILITY, the Board assumes
responsibility for overseeing ESG-related issues and
associated risks within the Group. Both the Board and
the Standing Committees play a key role in monitoring
the implementation, performance, and progress of climate
mitigation strategies through regular reports from the
management.

To further strengthen its climate resilience, the Group has
established an advisory panel composed of experienced
professionals from the Board. This designated advisory
panel plays an important role in refining the Group’s
climate management strategies and ensuring they
remain adaptive to evolving risks. A key focus of the
panel is to monitor international and government policy
developments, including the PRC’s “1+N Policy System”
(“1+NE K8 &R"), which serves as a framework for
guiding the country’s low-carbon economy transition. By
staying informed of climate policy changes and learning
from industry peers, the Group aims to enhance its
resource allocation and financial planning in response to
climate change.
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V. ENVIRONMENTAL RESPONSIBILITY V. RIEEE®
(Continued)
A.4 Climate Change (Continued) A4 RIFEME (&
Climate Risks and Opportunities 1R [ Bz B 1
As stakeholder concerns over climate change continue HR A mEREE S R EE1E09R
to rise, the Group acknowledges the growing need to AREE 7JEI AEEPEERBEHTA
clearly disclose its strategies for managing climate-related BUNEE EWMFEEEER

risks and opportunities. To meet this expectation, the
Group has adopted the Recommendations of the Task
Force on Climate-related Financial Disclosures (TCFD).

@*EE@J‘LI&EE—E#&%LE’\J RE& o 23 W
REHE ~&EEEHARIEME
Y HIRE TIFENESR T

ERT AEEEFEUERE
HEENERYENEERER
3R JL e R 38 o A S B PR R B Y
ERAKBEER TR UER

Under the framework, the Group has evaluated the
potential physical and transition climate-related risks and
opportunities that may impact its operations. The risks
and opportunities identified are summarised in the table

below to provide stakeholders with greater clarity and MEAEEEREEEMERNE
transparency. o

Risk Potential Impact

R % BETE

Physical Risk - Increase in severity and - With increasing frequency and intensity of

W) 158 ) Bas frequency of extreme weather extreme weather events, the Group faces

events such as storms, potential risks to its business continuity.
typhoons, and floods

— BB -RBEMAKEBRIFEXR
EHNBREEREENAXIEN

Such events can disrupt normal operations
and damage critical infrastructure,
resulting in delays or breakdowns in the
supply chain. For instance, severe storms
S Rising mean temperature due may damage transportation networks,
to global warming

— E2HRRLCERTFHRBLA

causing interruptions in the timely delivery
of supplies.

— BEBBRRKEHNFIIEXNABEIE
M AEBNEHREEMEEREBTRER-
EEEMEFE EREETIBIRFARE

— Change in precipitation
pattern and increase in water

scarcity R ER I 0 BB R SR HERR B P B o B0 0 BR
— [BAKEANRNENKERE ENRRFERIBEREE ERYMEE
EABY I B IRHERR
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V. ENVIRONMENTAL RESPONSIBILITY
(Continued)

A.4 Climate Change (Continued)

Climate Risks and Opportunities (Continued)

Risk
%

IRIBEEE @

A4 RIREIME (&)

NE R BB ()

Potential Impact

BERE

Rising temperatures pose health risks for
the Group’s workforce, particularly those
working outdoors during summer months.
Prolonged exposure to heat can negatively
impacts the well-being and productivity of
fieldworkers.
RELIABAERETEMBRRERR > L
HEB8REZFRIITENAB -MREMH
FERNERIRBE T IFAEEEIINSASH
R EERMEK-

Shifting precipitation patterns, including
droughts and heavy rainfall, can cause
instability in water supply or water
shortage. This presents a challenge for
the Group’s gas station operations, which
reply on water for essential functions such
as filter cleansing and facility inspections.
F R MAMERERKIENEIEETEER
HAKFRRBHKEREHR - SHAERNT
VLBV E RS R PR o (RIIB IR 28 R S M R
BB ERZOEFRDBTEKERER -
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V. ENVIRONMENTAL RESPONSIBILITY V. RIEEE®
(Continued)
A.4 Climate Change (Continued) A4 RIFEME (&
Climate Risks and Opportunities (Continued) RAIRE R LB (E)
Risk Potential Impact
5 BETE
Transition Risk = New environmental = The implementation of stricter
= Rityai regulations and more stringent environmental regulations may result
emission requirements, in higher compliance costs for the
such as emissions reduction Group, requiring substantial investments
targets, may soon come into in emission control technologies,
effect adjustments to operational procedures,
— WHNIRIEERMEES and enhanced monitoring and reporting
ER (FIU0 = 5E B 12) 7T 5ERP systems.
2% — BREEEBRRNRIRERUEEHNAEEN
BREAE LA %ﬁﬁﬁhkkﬁﬁ >
- Development of the emerging BERUZ &I ﬁﬁq B EERRF Wb
technologies to comply MR E A
with laws and regulations
may increase the operating - While the advancement in emerging
costs due to unexpected technologies offers opportunities for more
performance sustainable operations, it also comes
— ARESTEARBRAEMBEZEN with increased capital expenditure with
RitWERIEERAALRE instability on financial returns. This poses a
AEIB MR EMIEMNEE risk to the Group’s investment decisions.
%N — HAWERMNES A EOHENSET

B BINEREARZ BB N AHFHE
BAREM  EBENBHEAEBIRER
B R
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V. ENVIRONMENTAL RESPONSIBILITY

(Continued)

A.4 Climate Change (Continued)

Climate Risks and Opportunities (Continued)

V. RIEBEEE ®

A4 RIREIME (&

NE R BB ()

Potential Impact

BERE

Risk
7
= Uncertain
towards cl

market signals
ean energy may

cause several negative

impacts to the Group,

especially
capital

- FE i’/% 35_)[ /%*
TE SR 5% BT

the access to

3 BE TR 75 H BY A B
FEEHAEESM

BEFE LHEERESH

3=

Opportunity
ia

The limited global supply of natural

gas may shift investor focus towards
renewable energy sources, potentially
creating challenges for the Group

in developing its natural gas-related
business. This shift in market dynamics,
combined with uncertainties in the clean
energy sector, may reduce investor
confidence and limit the Group’s access to

capital.
ERRARHEBRIGREREEER
ABEERR BHAERZEEEXARME

HMEBBNBEERB -EHEHENELY
BERFEREEN T EEN  PJAEHISS
REENEOLLBEFAEENRERE

Potential Impact

BERE

- Over the next few decades, it
have a change in energy syste
with local, national, and global

is expected to
ms in alignment
climate targets.

The promotion of sector decarbonisation such as
power generation further urges for clean fuels,

including natural gas.

- RREB+ERAEEESAERAABAESE
W BERREXKNRIEERMEESC-EFHEE

HTERR E—TIREDSH
BRI EK

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

HRXAREAEZ

Apart from increased stakeholder
environmental concerns, the shifts
in market preferences guided by the
government’s “Coal-to-gas” project may
contribute to the Group’s business growth,
with the installation of natural gas pipeline
being its major business.
BT M mAARE S IRIEEENREIE
S AT TR R BB M S| BN T IR
FEE TRk REAEENRAREE
KATEEBMNERER -
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V. ENVIRONMENTAL RESPONSIBILITY V. B8
(Continued)

1 =)

A.4 Climate Change (Continued) A4 RIFEME (&

Climate Risks and Opportunities (Continued)

Opportunity
ia

NE R BB ()

Potential Impact

BERE

= Implementation of sustainable and responsible
practices in operations, supply chain, and
corporate governance may enhance the Group’s
reputation, thereby attracting more customers
and investors who are aware of protecting the
environment.

- UTEE-HESACEREFEEBIFENS
BEENEERERSAEENEE KEMKRIIES
RATRBERENTERRIEESE

To proactively address and reduce the potential impacts
of climate-related risks on its operations, the Group is
dedicating significant resources and efforts towards
developing holistic plans and management strategies.
These initiatives aim to strengthen the Group’s ability
to respond to evolving climate challenges and ensure
business continuity.

Looking ahead, the Group intends to carry out a scenario
analysis in alignment with the international best practices.
This analysis, subject to the Group’s readiness and the
Board’s assessment of its necessity, will help identify
the Group’s exposure to climate-related risks and
evaluate the effectiveness of its existing climate resilience
strategies.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

The Group’s commitment and efforts in
sustainable development and responsible
practices enhance the Group’s reputation.
This allows strengthened competitiveness
among its peers and a broader range of
investors.
FEBHFEERNGEEERMNIEKE
REBOERSAERNESE 5T EMN®R
HERTHHFEF TR EEZNE
BHEo

A TEMmIE S wE > RIEE R R MR
HHSENBTILE AEEE
BAREBERMBENORGIEZE
EREERK SEREETE
e A & B EH R e N R IE
B RES MR REREE -

EiR R AEE SRR R E R
REBRETBERON BED
WRFEEBENEFERRES
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HERERRS

SOCIAL RESPONSIBILITY

Employment and Labour Practices

B.1 Employment

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Under the evolving natural gas market, the Group regards
its human resources as its most valuable assets and
hence places a strong emphasis on building a diverse,
inclusive, and dynamic workforce. As part of its corporate
sustainable strategies, the Group values employee
contributions throughout its operations and recognises
the importance of efficient recruitment, professional
training, and effective management in maintaining a
high level of professionalism. To support this, the Group
has established and implemented standardised hiring
guidelines and employment practices.

As of the end of FY2025, there were a total of 68 full-time
employees, with the male-to-female ratio of 62:38. For
detailed breakdown of the Group’s employee distribution
by category, please refer to Table S3 in the section
APPENDIX — PERFORMANCE TABLE.

Law Compliance
In FY2025, the Group complied with the applicable laws
and regulations in Hong Kong and the PRC that were

material to its business, including but not limited to:

o Employment Ordinance (Cap. 57 of the Laws of
Hong Kong);

o Employees’ Compensation Ordinance (Cap. 282 of
the Laws of Hong Kong);
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VI. SOCIAL RESPONSIBILITY (Continued) VI. #t2&E ®

EBRKRFILIER &

Employment and Labour Practices (Continued)

B.1 Employment (Continued) B.1 1EfF (#&)

Law Compliance (Continued)

. Labour Law of the People’s Republic of China ({7
Z NREMEISEE)); and

° Labour Contract Law of the People’s Republic of
China (REARZENRSHESEZE)) .

To ensure that the Group’s employment practices abide
by the latest laws and regulations, the Group’s Human
Resources (“HR”) Department is responsible for regularly
reviewing and updating relevant internal employment

EREH (B)
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MR
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policies.
Recruitment and Promotion IR EH
The Group recognises human resources as vital assets REBBRBANDERAETEEEE

and places great importance on attracting and retaining
talents to sustain its industry competitiveness. Adhering
to the principle of “Equal Competition” (“AFFEF"),
the Group ensures that remuneration packages are
determined fairly, taking into account each candidates’
performance, personal attributes, working experiences
and career aspirations. To remain competitive within the
industry, the Group also offers compensation and benefits
that align with those offered by peers.
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HERERRS

SOCIAL RESPONSIBILITY (Continuead)

Employment and Labour Practices (Continued)

B.1 Employment (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Recruitment and Promotion (Continued)

The recruitment process of the Group extensively
leverages online platforms to advertise job vacancies
and attract qualified candidates. During the year under
review, the Group primarily used JobsDB, one of the
largest recruitment platforms, to post recruitment
information for talent sourcing. When suitable candidates
are not found, the Group will consider hiring talents
under the Employment as Professionals in Hong Kong.
Additionally, the Group maintains partnerships with
colleges and universities to conduct campus recruitment,
aiming to attract high-calibre graduates. The Group’s HR
Department is tasked with overseeing all recruitment and
promotion processes to ensure relevant procedures are
carried out fairly and transparently.

Concerning promotion, the Group ensures that each
employee undergoes an annual performance and capacity
appraisal conducted by Department Heads and Directors.
This process acknowledges employees’ contributions and
helps identify those with outstanding performance and
potential. Such individuals are considered for promotion
and are proactively given opportunities for career
development within the Group.
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VI. SOCIAL RESPONSIBILITY (Continued) VI. #t2&E ®

Employment and Labour Practices (Continued) BRERSETER (B
B.1 Employment (Continued) B.1 1 (&
Remuneration, Compensation and Dismissal oW~ i E R E

In accordance with applicable local laws and regulations,
the Group has established internal policies and
procedures on remuneration and compensation, detailed
in the Employee Handbook. Based on the internal policy,
salaries are disbursed at the end of each month, while
annual bonuses are awarded at the end of each year
with the approval of directors. Overtime compensation is
granted upon approval by supervisors and Department
Heads, ensuring that additional work is fairly recognised.

To maintain fairness and competitiveness, the Group
regularly conducts compensation reviews and salary
adjustments. These are based on various factors,
including the overall market conditions, inflation rate,
profitability of the Group and employees’ performance.
This structured approach allows the Group to fairly
acknowledge and reward the efforts and contributions of
its workforce.

In addition to enforcing strict protocols to prevent any
kind of unfair or illegal dismissal, the Group closely
monitors the procedures of employee dismissal. Dismissal
procedures are governed by clearly defined policies and
guidelines, which are outlined in employment contracts
to protect the rights and interests of employees. In case
of continuous underperformance despite instructions
and guidance, relevant employees will first receive verbal
warnings, followed by written warning letters. If no
improvement is demonstrated, and repeated misconduct
continues despite prior warnings, the Group may lawfully
terminate relevant employment in compliance with internal
policies and relevant legal standards. In FY2025, the
employee turnover rate of the Group was 20.59%. For
detailed breakdown of the Group’s employee turnover
data, please refer to Table S4 in the section APPENDIX —
PERFORMANCE TABLE.
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SOCIAL RESPONSIBILITY (Continuead)

Employment and Labour Practices (Continued)

B.1 Employment (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Working Hours and Rest Periods

In compliance with local employment laws and
regulations, including the “Provisions of the State Council
on Employees’ Working Hours” ({0 #5 R R85 B T TE
FFRIBYERTE D), the Group clearly outlines working hours
and rest periods of all employees in their employment
contracts. Employees are required to record their daily
attendance and, when necessary, log their working hours
on timesheets. This ensures that working hours are
effectively monitored and managed, protecting employee
well-being and maintaining regulatory compliance.

Along with basic paid annual leaves and statutory
holidays, the Group also provides a range of additional
leave benefits, including examination/study leave,
sick leave, marriage leave, maternity/paternity leave
and consolation leave, to support diverse needs of
employees.

Equal-opportunity, Diversity, and Anti-discrimination

Recognising that a fair, respectful, and inclusive
workplace not only promotes employee well-being but
also drives higher performance and achievement, the
Group is dedicated to fostering a working environment
where equality is valued and upheld. To support this
commitment, the Group ensures equal opportunities for
all employees in areas such as recruitment, promotion,
training, dismissal, and retirement, regardless of age,
gender, race, disability, ethnicity, nationality, religion, or
any other non-job-related factors.
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SOCIAL RESPONSIBILITY (Continuead)

Employment and Labour Practices (Continued)

B.1 Employment (Continued)

Equal-opportunity, Diversity, and Anti-discrimination
(Continued)

To maintain such inclusive working environment,
the Group has zero tolerance towards all forms of
discrimination, harassment, bullying or any other form of
abusive behaviour. The Code of Conduct clearly outlines
relevant internal policies and guidelines, upholding the
commitment to fair treatment for every employee.

In addition, the Group has implemented confidential
reporting mechanisms that allow employees to report
incidents of discrimination or harassment directly to
Department Heads and Directors in written form, along
with any supporting evidence. Upon receiving a report,
the Group will initiate a thorough investigation process to
ensure a fair and impartial resolution. If any violations of
equal-opportunity policies are substantiated, appropriate
disciplinary actions will be taken. In cases involving
potential criminal offenses, the issue will be handled with
utmost seriousness and may be escalated to relevant
regulators or law enforcement authorities based on the
Board’s decisions.

Benefits and Welfare

The Group is dedicated to fostering a workplace culture
that values and prioritises employee well-being. To
support this, the Group offers a range of benefits and
welfare initiatives that address both the physical and
mental health needs of its workforce. Recognising that
a motivated and satisfied team is vital to long-term
success, the Group ensures that its health-promoting
programmes are inclusive and responsive to the diverse
needs of its staff.
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SOCIAL RESPONSIBILITY (Continuead)

Employment and Labour Practices (Continued)

B.1 Employment (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Benefits and Welfare (Continued)

Over the years, the Group has provided basic medical
insurance and allowances to its employees. Apart
from meals, snacks and year-end bonus to boost the
motivation and performance of its employees, the Group
has encouraged its employees to participate in various
sports activities, such as Marathons and yoga classes.
Through these relaxing activities, the Group aims to
enhance its employees’ physical fitness, relieve their
pressures, and build up their team spirits. To maintain
open communication with its employees, the Group has
leveraged different channels, such as emails and instant
messages, to collect feedback from its employees.

During the year under review, the Group complied with
relevant laws and regulations relating to compensation
and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare that have a
significant impact on the Group.
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SOCIAL RESPONSIBILITY (continued) HEEE @

EBRKRFIER (&)

Employment and Labour Practices (Continued)

B.2 Workplace Health and Safety B.2 TIESFTHIBFELEZE

The Group acknowledges that employees’ health and
safety is of its utmost importance and hence is committed
to maintaining a safe and healthy working environment
across all levels of its operations. This commitment
includes upholding the highest safety standards in all
facilities and ensuring reliable and secure gas supply to
customers.

In FY2025, the Group developed its internal health
and safety policies and procedures in accordance with
relevant laws and regulations in the PRC, including but
not limited to:

° Production Safety Law of the People’s Republic of
China (RPEARHEMBZE2EEZE));

° Law of the People’s Republic of China on Prevention
and Control of Occupational Diseases ((FEE A R+
MEBZEREAZED;

. Regulation on Work-Related Injury Insurance ({( 15
1RER1EH)) ; and

° Oil and Natural Gas Pipeline Protection Law of the
People’s Republic of China (3R XAR & iE (R
B&BI) .
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SOCIAL RESPONSIBILITY (continued) VI. tEE5FE @
Employment and Labour Practices (Continued) BEKREIER &)
B.2 Workplace Health and Safety (Continued) B.2 ITIESFTHIBFELEZSE (&

The Group has established the “Safety Production
Management System” (“Z2 £ EEEFIE") following the
principle of “Safety First”. The system involves around 30
different sets of safety management regulations.

. In adherence to the principle of “Early detection,
Early communication, and Early prevention”, the
Group has implemented the “Gas Pipeline Safety
Management System” (‘AREBEZE2EIEHE")
to standardise behaviours of frontline employees,
minimising potential safety hazards and risks.

° The Group has implemented a comprehensive
“Safety Inspection System” (“Z2KEHIE") t
conduct routine equipment inspection during da|Iy
operations, in order to early detect and address any
abnormal conditions at gas stations.

o The Group has established the “Safety Hazard
Investigation and Management System” (“Z&[EE
BEEAIEHIE”) to minimise potential safety risks at
all levels of operations.

. The Group has strictly implemented the “Safety
Management System for the Use of Pressure
Vessels” ("BHRBEHEZTE2EERE") to
monitor and manage the operational procedures of
instruments, emergency response plans, personnel
duties and training, as well as guidelines on routine
maintenance practices.

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A ANNUAL REPORT 2025 F#k

BRERIZ2F—INRA x&E
BERUTZ2L£EEEFEI -8
FREMNOEFTRANZEEEE
e

e BITRER -FER-F
BHINERR > AEEBE
EMREEZEER
Bl RE\AMGEEINTR
RBENZ2RE R ERE

ERfke

s FEEEEREZENZZE
KEHE -RBBEEED
ETHTRERE hF#E
RNEEMREERNES
B

. XEECRYZZESH
BARBEE) > BOERE
EERANEEZRA

o

s FEBECEEBEREBEEBHA
%%@H%v;&%*“f?éﬁﬂfﬂ ) B8
RNEERBOREER
&= .:Jri' ISR A=
Al LU PITREEA TS
5l e



RIG - B RERRS

Environmental, Social and Governance Report

VI. SOCIAL RESPONSIBILITY (Continued) VI. #t2&E ®

EBRKRFILIER &

Employment and Labour Practices (Continued)

B.2 Workplace Health and Safety (Continued) B.2 ITIESFTHIBFELEZSE (&

° To ensure the safety of all individuals entering gas
stations, the Group has developed the “Notice for
Station Entrance” (“#u578H]") to avoid dangerous
behaviours, such as smoking, the use of non-
explosion-proof electronic equipment and the
unauthorised use of facilities.

To ensure its health and safety measures align with the
latest regulations and industry practices, the Group has
established the Safety Committee to manage and monitor
the implementation of the safety management systems.

Apart from the rigorous safety protocols, the Group
further strengthens the safety awareness of its employees
by arranging continuous training related to health and
safety. The Group strives to enhance workplace health
and safety by proactively promoting a culture with
safety awareness. In FY2025, the Group recorded zero
work-related fatalities in the past three years (including
FY2025), as well as zero work-related injuries and zero
lost days due to work injury. To continuously maintain
zero accident rate, the Group monitors and manages
the potential risks and hazards across its business
operations.

In FY2025, the Group complied with relevant laws
and regulations relating to providing a safe working
environment and protecting the employees from
occupational hazards that have a significant impact on
the Group.
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SOCIAL RESPONSIBILITY (Continuead)

Employment and Labour Practices (Continued)

B.2 Workplace Health and Safety (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Safeguarding Employees from Infectious Diseases

In light of the effects caused by climate change, there
have been more resistant pathogens and emerging
diseases. Therefore, the Group has prioritised to
maintain a hygienic working environment and safeguard
its employees from infectious diseases. With the
implementation of a set of health and safety protocols,
the Group provides its employees with guidelines on
health monitoring, hygiene practices, and the use of
personal protective equipment (PPE) in case of any
outbreak of infections. The Group further promotes
general protection measures following international
prevention approach among its employees. For instance,
employees should always be aware of personal hygiene
and wear face masks when they get sick.

Meanwhile, sufficient stocks and necessary prevention
materials, including masks, gloves, alcohol disinfectants,
sanitising wipes, and thermometers, are well-prepared. To
ensure good ventilation indoors, air purifiers are equipped
in the workplace.
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SOCIAL RESPONSIBILITY (Continuead)

Employment and Labour Practices (Continued)

B.3 Development and Training

As the Group values its human resources as the greatest
assets, the Group is dedicated to cultivating professional
workforces to drive operational excellence and innovation
while upholding positive corporate culture for employees.
To demonstrate its commitment to sustainability and
responsible business practices, the Group has placed
a strong emphasis on allocating resources on providing
continuous training for its employees, thereby supporting
their career development and personal growth in the long
term.

The Group provides two main types of training, which
are “On-the-job” training and “Off-the-job” training.
Both types of training have the shared goal of offering
equal opportunities for all employees to enhance their
professional skills. A structured induction programme
has been developed for new employees, while ongoing
technical training is available for frontline staff. Technical
training programme covers a range of topics, including
cutting-edge technologies, safety protocols, and industry-
specific regulations, ensuring employees stay informed of
the latest advancements and industry best practices. In
alignment with the Group’s commitment to environmental
responsibility, elements such as sustainable practices,
environmental compliance, and green initiatives have
been incorporated into the training content.

Along with internal training, the Group actively
encourages employees to participate in external training
and pursue professional certifications. To support this,
the Group offers reimbursement for eligible staff who
undertake approved courses or examinations, reinforcing
its dedication to continuous learning and career growth.
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VI. SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.3 Development and Training (Continued)

To further enrich its training programme, the Group
regularly invites external professionals and organisations
to conduct specialised training sessions. Particular
emphasis is placed on executive-level training for
directors and senior executives, ensuring strong
leadership capabilities and sound corporate governance
across all levels of the Group.

In FY2025, the Group provided a total of 167 hours of
training for 66.18% of its staff. Among trained employees,
directors from the Hong Kong office participated in
training with the Stock Exchange’s materials to gain a
better understanding of their roles and responsibilities.
Meanwhile, employees from the Group’s natural gas
business in Yichang received safety training on topics
such as the Health, Safety and Environment (HSE)
management system, the management on dangerous
substances, the safe production procedures, and the
correct use of fire extinguisher. The Group strives to
provide its employees with more training opportunities
in the future to facilitate their lifelong learning and skill
development. For more details, please refer to Tables
S5 and S6 in the section APPENDIX — PERFORMANCE
TABLE.
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SOCIAL RESPONSIBILITY (Continuead)

Employment and Labour Practices (Continued)

B.4 Labour Standards

During the year under review, the Group maintained
its strict labour standards as integrated into its
ESG strategies. In adherence to applicable laws
and regulations, the Group aims to support both
sustainability and long-term business growth, reaffirming
its commitment to human rights and fair treatment for
all employees. In FY2025, the Group complied with the
Labour Law of the People’s Republic of China ({ZE A R
HABEEH%)), the Hong Kong Employment Ordinance
and other relevant laws and regulations in its operating
regions, prohibiting the use of child or forced labour.

The Group strives to prevent illegal employment of child
labour, underage workers and forced labour. Therefore,
the HR Department has established a set of internal
policies to standardise and monitor procedures of
recruitment and employment, including:

° All job applicants are required to provide valid
identification documents for verification during
recruitment to confirm their age and condition of
stay.

° No recruitment requires relinquishment of workers’
identification documents nor lodging deposits as a
condition of employment.

° The HR Department conducts regular review on staff
roster and on-site personnel inspection to ensure
the validity of the employees’ information.
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VI. SOCIAL RESPONSIBILITY (Continuea)

Employment and Labour Practices (Continued)

B.4 Labour Standards (Continued)

In case of any substantiated breach of relevant labour
laws, regulations or standards, the Group takes
immediate actions to terminate relevant employment
contracts and discipline the responsible personnel of the
HR Department. Depending on the severity, the issue will
be reported to the supervisory authorities when the senior
management considers it necessary.

In FY2025, the Group complied with relevant laws and
regulations relating to preventing child and forced labour
that have a significant impact on the Group.

Operating Practices

B.5 Supply Chain Management

The Company’s dedication to achieving sustainability
extends beyond its internal operations to supply chain. A
sustainable and reliable value chain has been maintained
through a series of approach, including consistent
supplier engagement, supply chain risk management,
and green procurement. In FY2025, the Group primarily
engaged with suppliers of natural gas distributions (e.g.,
SINOPEC and PETROCHINA) and suppliers of raw
materials for gas pipeline installation.
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Operating Practices (Continued)

B.5 Supply Chain Management (Continued)

Supplier Engagement

The Group understands the importance of robust supply
chain management, thereby proactively establishing
a long-term and stable partnerships with all its major
suppliers via digital means and on-site visits. In FY2025,
the Group maintained stable engagement with its
suppliers and did not face any under-qualified supplies or
delays in supplies.

To ensure fair supplier selection process, a set of internal
policies and procedures have been developed. The
Group’s Operation Department is tasked with conducting
supply chain assessment and supplier selection based
on the criteria stipulated in the Supplier Code Conduct,
including the safety and reliability of gas supply and the
effective implementation of any environmental and safety
management systems, to ensure the quality of suppliers.
Meanwhile, the Operation Department is also tasked
with an annual review to evaluate and assess suppliers’
performance, reliability, and compliance. Suppliers who
do not meet the assessment criteria will be eliminated
from the list, and the corresponding collaboration will be
terminated accordingly.

During business cooperation, all suppliers and
contractors are required to comply with the agreed
contract terms and submit a monthly “Gas Quality
Inspection Report” for review, maintaining product quality
throughout the supply chain. Furthermore, the Group’s
Administrative Department is responsible for regulating
and monitoring supply chain practices. This further
ensures that all suppliers and contractors comply with
applicable laws and maintain sustainable operations.
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VI. SOCIAL RESPONSIBILITY (Continuea)

Operating Practices (Continued)

B.5 Supply Chain Management (Continued)

Supply Chain Risk Management

To minimise the environmental and social risks along the
supply chain, the Group has established supply chain
management teams to further identify any non-conformity
of applicable laws and regulations. Issues identified
will be listed as material risks that could significantly
impact the Group’s supply chain. In alignment with the
strict implementation of its standards on supply chain
management, the Group ensures that its well-selected
suppliers perform in accordance with the requirements
in the multitude of agreements as part of the master
agreements such as the HSE Contract.

With the promotion of sustainability, the Group
encourages its suppliers to monitor and manage potential
environmental and social risks throughout their supply
chains, minimising risks to an acceptable level under the
national and industrial standards.
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Operating Practices (Continued)

B.5 Supply Chain Management (Continued)

Green Procurement

Providing services of stable natural gas supply to end-
use customers, the Group is committed to the adoption
of responsible procurement and collaboration with its
suppliers to provide cleaner energy. Therefore, the Group
has incorporated green procurement into its decision-
making process. The Group’s Operation Department is
designated to prioritise the procurement of sustainable
products, such as pipelines for natural gas distribution
and environment-friendly office supplies, including
recycled paper. In addition, the Group actively explores
the opportunities of procuring products and services with
recognised eco-labels so that procurements align with
industry-recognised environmental standards. In FY2025,
100% of its major suppliers were covered by the Group’s
green procurement policy.

In FY2025, the Group was in stable partnerships with
a total of 19 suppliers, with all located in the PRC.
All suppliers of the Group were covered by the above
supplier engagement and management policies, which
are implemented and monitored by the Group’s Operation
Department and Administration Department.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

VI. 2 5E &=

EIEG (@)

B.5 HEHFEIE (iZ)

AR BRI

EFEREARPREBERAR
HERBFWRER XEBTRS
RKEBEAMNRES THH
HEFmEE UWIRMEERFMAE
B AL AEBE B EIRER
ARKBRE - AEENEELRSH
EELEERBUREER F
MRARBAEEENBRABA
B (BEBEMR otk KEE
BIBRRCESHERENER
KR FHEHRBRHAERDR
MIBBIEE N B - HEFE &
EENBERBBEREI00%
WEEHER-

RIZ_alFE  AEEHEQ
REEERFEBENSIERE
MATAHEEEUN PR £l
HEREAREERRRELE
ERFAEMER THAEERN
EERBRTHFEENTRE

AR o
=

ANNUAL REPORT 2025 %R

127



I51E -

HERERRS

Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (Continuead)

Operating Practices (Continued)

B.6 Product Responsibility

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

With the aim to offer high-quality and reliable energy
supply with satisfactory services to customers, the Group
has formulated a series of internal policies relating to
quality, safety, customer rights, and service satisfaction to
enhance the implementation of its product responsibility.

Given its business nature, the Group considers
advertising, labelling, intellectual property rights, and
product/service recall as non-material issues to its
operations, and hence not being discussed in this ESG

Report in consideration of the principle of Materiality.

Quality and Safety

Natural gas supply and pipeline installation businesses
are the Group’s major operations. As such, the Group has
focused on the assurance of the quality and safety of the
gas supply and its services.

In accordance with the Operation Manual, the Group
implements its operational practices following the
applicable laws and regulations, including but not limited
to:

° Oil and Natural Gas Pipeline Protection Law of the
People’s Republic of China (3R XAR & iE (R
EN

o Requirements for the Safe Transportation of LNG
Transportable Tanks on the Whole Ship ({EfH & E
BRIERARIIBERIBRZD2EBENR));

VI. &

B1E @

EIEG (@)

B.6 EmLEF

ANNUAL REPORT 2025 F#k

FEEEREATRAREHERY
FHNERBEURS AWERN
R EILERIE—RIEBE

“ZEBEREENRBEREE
E’JW“BEZ%E MnnsssE s E
Fo

DDE

EREEXEBREE TXEERKE
ERBE-MBERE -RER R
BEOBEAHAEEEETAE
ENFEE ALZRINEERR
Al > AESGHR & W AR L IE E1TE

AARREBREELZREFTESE
EENFEEEEE R &
EEINEEREHERAAKARBNE
BRERZE-

FERBRERFFM > ZRE
BB EREREBEHIRFIER
BEEFRRN

(BRRAREBREER)

. (BMBERCRARATB
HREZEERER);



B HEREARE

Environmental, Social and Governance Report

VI. SOCIAL RESPONSIBILITY (Continuea)

Operating Practices (Continued)

B.6 Product Responsibility (Continued)

Quality and Safety (Continued)

Work Safety Law of the People’s Republic of China
(REARETNBRLZ2EEZE));

Regulations on the Safety Management of
Hazardous Chemicals (ERE2 RZ 2 EEK
BN ;

Product Quality Law of the People’s Republic of
China (RPEARHNMBERREZE));

Fire Protection Law of the People’s Republic of China

(REARKMEDHED;

Code for Design of City Gas Engineering GB50028-
2006 ({1 #8174 5% 5T R #GB50028-2006)) ;

Regulation on the Administration of Urban Gas ({15
EIRREIEKRHI)); and

Natural Gas GB17820-2012 ({XZA&GB17820-
2012)) .

With the Board’s annual review, the Group has enforced

the Risk Management Framework, Central Contingency

Policies and Procedures, and Risk Monitoring Mechanism

to ensure safe and reliable delivery of services.
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VI. SOCIAL RESPONSIBILITY (Continued) VI. #t2&5FE =

Operating Practices (Continued)

B.6 Product Responsibility (Continued)

Quality and Safety (Continued)

ZEf (&

&

B.6 EmEF (#&)

Gas supply and pipeline installation services provided

by the Group align with a comprehensive quality control

system, which satisfies statutory requirements regarding

natural gas investment, provision of consultation on

gas technology and sales of gas cooking appliances

and accessories. In addition to the safety management

systems aforementioned in the section B.2 Workplace

Health and Safety, the Group has further maintained

product safety through a series of procedures, including:

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

“Internal Gas-user Safety Management System” (“F
PZ2EBIEHRTE") has been established to provide
clear guidelines across the whole process, from
engineering design, construction and installation,
completion confirmation, to ignition supply,
management and maintenance and demolition.

Prior to the registration of the user’s premises, users
are required to acknowledge their understanding
of safe gas use, including the basic operation,
common gas accidents, response plans and
emergency rescue hotlines.

Systematic inspection systems have been
established to detect and address any potential
safety hazards in users’ households, industrial or
commercial facilities, thereby preventing accidents
and safeguarding gas users.

Publicity mechanisms have been established to
promote the safe use of natural gas among the
general public, particularly during holidays, peak
gas usage periods, winter gas accidents and rat
infestations.
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Operating Practices (Continued)

B.6 Product Responsibility (Continued)

Complaints Handling

The Group is committed to enhancing its customer
services and refining its complaint-handling processes.
Placing customers at the core of its operations, the Group
strives to resolve customer concerns and continuously
improve its products and services, delivering benefits
to both the local community and the environment. To
this end, the Group has developed and implemented an
approach centred on taking prompt corrective actions
and fostering proactive communication.

To facilitate its communication with customers, the Group
has established dedicated customer service management
systems, ensuring complaint channels such as customer
service hotlines are easily accessible. Upon receiving a
complaint, the Group promptly acknowledges customers
and initiates a thorough investigation to determine its
root cause and validity. Designated departments are
then responsible for monitoring the process, as well as
formally communicating the progress and final results to
customers.

In FY2025, the Group did not receive any substantial
complaints about the service quality. The Group has put
efforts in providing high-quality customer experience, and
hence high customer satisfaction was recorded in the
Group’s past customer surveys.
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SOCIAL RESPONSIBILITY (Continuead)

Operating Practices (Continued)

B.6 Product Responsibility (Continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Privacy Matters

In FY2025, the Group complied with relevant laws and
regulations, including the Law on Protection of Consumer
Rights and Interests of the People’s Republic of China
KPREAREMBHEE#mR#EE)) and Personal
Data (Privacy) Ordinance of Hong Kong, to protect
the interests of its stakeholders. Operating under a
robust privacy protection framework, the Group has
developed a set of measures to safeguard personal data
and identifiable information of its clients and tenants,
including:

° Under the account authorisation management, only
designated staff is authorised to access sensitive
information, minimising the risk of data leakage.

° Risk management and technical incident recovery
plans are in place to protect personal data and
minimise losses in case of any accidents.

° Relevant parties are required to sign a confidentiality
agreement to prohibit any unauthorised disclosures
or provision of data to any third-party without
consent.

In FY2025, the Group did not receive any substantial
complaints regarding data breaches, leakage or privacy
matters.

During the year under review, the Group complied with
the relevant laws and regulations relating to health
and safety, advertising, labelling and privacy matters
relating to its products and services provided that have a
significant impact on the Group.
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Operating Practices (Continued)

B.7 Anti-corruption

The Group recognises that ethical conduct is fundamental
to its operations, and hence strives to uphold the
highest standards for itself and expects the same
from its stakeholders. Maintaining its unwavering
commitment against corruption, the Group has
implemented a comprehensive approach to reinforce
integrity and transparency. In FY2025, the Group placed
a great emphasis on abiding by the applicable laws
and regulations of the jurisdictions where it operates,
including:

. Law of the People’s Republic of China on Anti-
money Laundering ({REE AR EME & EEEE)) ;

. Anti-Corruption Law of the People’s Republic of
China ({FRZE A R EME & EHBUE)) ;

° Anti-Money Laundering and Counter-Terrorist
Financing Ordinance (Chapter 615 of the Laws of
Hong Kong); and

° Prevention of Bribery Ordinance (Chapter. 201 of the
Laws of Hong Kong).

To effectively address corruption and related behaviours,
the Group has established stringent internal policies and
the Code of Conduct detailed in the Employee Handbook.
These standards align with both the international and
local anti-corruption laws. The key principles outlined in
the Code of Conduct include the prevention of:

° Leakage of confidential information;

° Insider trading;

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

VI. 2 5E &=

EIEG (@)

B.7 RES

FEEFROERRTEHEEN
RE AEBNFRFESRSE
ERE UTHEMNDBRAERE
AHRPAE -AEB-—BERTHR
BERAR FIEEZREEER
BELUIN SR E fE RBHE - R %
“ThME  AEBRBTHEERN
FREERERER 8

. (hE AR HEMERKE
ED S

. (PEARXEMNBEREM
ED S

. GTB8EBRIHDFER
SEMK0) EFBEPIFE615
5); Uk

. CBH LEBEBRIE R (FHEER
$201F) o

HAEVNEHESKRBERTR &
EEEHNENGERKREMRE
BRI BARRIAEBER K
MIRTRL > EFHIRIETF
1 Ao M7 ATRL PR ==
RABERL

s HWEENRE,

O NERS;

ANNUAL REPORT 2025 %R

133



134

IRIE - HERERRS
Environmental, Social and Governance Report

SOCIAL RESPONSIBILITY (Continuead)

Operating Practices (Continued)

B.7 Anti-corruption (Continued)

VI. t 2 5E &=

EIEG (@)

B.7 REF (&)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

° Conflict of Interest; and

° Improper handling of the Company assets.

Furthermore, the consequences for the violating rules are
clearly defined in the Employee Handbook. Depending on
the severity of the incident, penalties for employees found
in breach range from salary deductions to the termination
of employment contracts, if necessary.

To ensure accountability, a grievance mechanism has
been established for employees, who witness or learn
of any violation of the Group’s Code of Conduct, to
confidentially report suspected misconduct to the
Department Head or the Board, with supporting evidence
provided. Upon receiving a report, the Group will form
a dedicated investigation team to conduct a thorough
investigation and verification. The whistleblowing
procedures are confidential and designed to protect the
whistleblower’s identity and ensure they are free from
unfair dismissal or retaliation. In case of any substantiated
criminality, the Group will take appropriate actions
against involved parties and may report the issue to local
authorities when the Group’s management considers
it necessary. Additionally, all policies and guidelines
regarding anti-corruption and anti-money laundering
undergo an annual review to improve the implementation
and effectiveness.
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Operating Practices (Continued)

B.7 Anti-corruption (Continued)

During the year under review, the Group reinforced its
commitment to ethical conduct and anti-corruption not
through formal training sessions, but via the regular
distribution of curated digital resources to all employees
and directors. Materials such as the pamphlets of
Independent Commission Against Corruption (ICAC) and
Hong Kong Police Force seminar notes were circulated to
strengthen awareness and promote a culture of integrity.
These resources, which included the ICAC’s guidelines
on corruption prevention system for listed companies
from the Corruption Prevention Advisory Service and
the tips on anti-corruption for human resources, are
made available for staff to review at their own pace.
This approach ensures that knowledge of the severe
consequences of bribery, extortion, fraud, and money
laundering remains current across the organisation.

In FY2025, the Group recorded zero concluded legal
cases regarding corrupt practices brought against the
Group or its employees and complied with the relevant
laws and regulations relating to bribery, extortion, fraud
and money laundering that have a significant impact on
the Group.
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SOCIAL RESPONSIBILITY (Continuead)

Community

B.8 Community Investment

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

In FY2025, the Group maintained its primary focus
on business operations while continuing to identify
charitable activities or organisations that align with its
vision. However, the Group remains dedicated to creating
positive and long-term impacts within the communities
it serves, striving to build sustainable relationships and
promote societal well-being.

Along with the exploration and investment in clean energy
innovations, the Group prioritises local development by
creating jobs, collaborating with local suppliers, and
ensuring timely payment of local taxes. Aiming to provide
support and care to the local community, the Group
actively engages with the communities to understand the
specific concerns and challenges faced by vulnerable
groups. During the year under review, the Group
continuously pursued opportunities for greater social
engagement and expanded its community contributions
as part of its ongoing commitment to corporate social
responsibility.
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VIl. APPENDIX - PERFORMANCE TABLE VII.

Table E1. The Group’s Total Emissions by Category in FY20258

By — B R

KEVLEEB " AMEHRER

%’-38
Intensity’ Intensity?
(Unit/ (Unit/
Key Performance Amount in employee) Amount? employee)
Emission Category Indicator (KPI) Unit FY2025 in FY2025 in FY2024 in FY2024
-} ¥
k- el HERE" 8- m MERE?
13 CUERl MRENER Bl MEHE (E1/8I) MEYE: (Efi/8I)
SOx Kg 0.250 0.004 0.257 0.004
iE=Rin) Tr
Air Emissions 3 NOx Kg 11.241 0.165 9.883 0.168
BE mBERRe a4a1tym T
PM Kg 0.828 0.012 0.793 0.013
B i
Scope 14
i o Tonnes of COze 63.41 0.93 62.13° 1.05°
(Direct Emissions)
HE— (ERHR0 W_EithEE
Scope 28
) . _Tonnes of COze 142.09 2.09 155.88 2.64
GHG Emissions (Iinergy Ifﬁwect Em|§3|ons) .
B2 B B HE_ GREEER° W_atHKEE
Scope 3 ¢
) o Tonnes of COze 10.45 0.15 25.73 0.44
(Other Indirect Emissions)
HE= HuEEw e W_atkE2
Total (Scope 1 &2 &3)  Tonnes of COz¢ 215.95 3.18 243.75° 4,13°
e BE— k=) B_EtREE
Non-hazardous Wastewater m? 2,422.00 35.62 443.00 7.51
eegmy TR
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VIil. APPENDIX - PERFORMANCE TABLE
(Continued)

Intensity for FY2025 was calculated by dividing the amount of air,
GHG and other emissions respectively by the Group’s number of
employees in FY2025, which was 68;

The amount and intensity in FY2024 were extracted from the
data in the ESG Report FY2024 of the Group;

The Group’s air emissions in FY2025 only included the air
pollutants from fuel consumption in motor vehicles, while that in
FY2024 also included natural gas consumption in operations;

The Group’s Scope 1 (Direct Emissions) in FY2025 included
only the GHG emissions arose from the consumption of liquid
fuels in motor vehicles and operations, while that in FY2024 also
included natural gas consumption in operations;

The Group’s Scope 2 (Energy Indirect Emissions) included only
the GHG emissions arose from electricity consumption;

The Group’s Scope 3 (Other Indirect Emissions) included only
the GHG emissions arose from paper waste disposed at landfills,
electricity used for processing freshwater and sewage by
government departments, and business air travel;

The total amount of wastewater discharged from the Group
in FY2025 was based on the assumption that 100% of the
freshwater consumed entered the municipal sewage system;

The methodology adopted for reporting on GHG emissions
set out above was based on “How to Prepare an ESG Report
— Appendix 2: Reporting Guidance on Environmental KPIs”
issued by the Stock Exchange, The GHG Protocol: A Corporate
Accounting and Reporting Standard, and the 2006 IPCC
(Intergovernmental Panel on Climate Change) Guidelines for
National Greenhouse Gas Inventories; and

The amount and intensity of Scope 1 and Total GHG emissions in
FY2024 were revised for consistent disclosure.
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Environmental, Social and Governance Report

HERERRS

VIil. APPENDIX - PERFORMANCE TABLE
(Continued)

Table

E2. The Group’s Total Resource Consumption in FY2025

VII. Bff&E—

BUER @

EEZ FAEE_Z_AMFENERER

Intensity’ Intensity?
(Unit/ (Unit/
Key Performance Amount employee) Amount? employee)
Use of Resources Indicator (KPI) Unit in FY2025 in FY2025 in FY2024 in FY2024
-t “Zom
k-t HERE ol 1 MERE?
BRER MRENER Bl MEHE (E1/8I) MEYE: (Efi/8I)
Electricity kWh'000 230.67 3.39 252.97 4.29
B/ TETRE
Diesel kWh'000 71.49 1.05 61.01° 1.03°
Energy £ FETRE
AER® Gasoline kWh'000 164.99 2.43 164.54 2.79
P FETRE
Natural Gas * kWh'000 - - 8.46 0.14
AAR TETRE
Total energy kWh'000 467.14 6.87 486.98° 8.25°
consumption
MRERIHFES TETRE
Water Water m? 2,422.00 35.62 443.00 7.51
7k K IAK
Paper Paper Kg 497.96 7.32 89.32 1.51
4R iR i

Intensity for FY2025 was calculated by dividing the amount of
resources that the Group consumed in FY2025 by the Group’s
number of employees in FY2025, which was 68;

The amount and intensity in FY2024 were extracted and
converted from the data in the ESG Report FY2024 of the Group;

The energy conversion of resources consumed was based on the
energy coefficient set out in “How to Prepare an ESG Report —
Appendix 2: Reporting Guidance on Environmental KPIs” issued
by the Stock Exchange;

No natural gas was consumed by the Group in FY2025 due to
the electrification of operations; and

The amount and intensity of diesel consumption, and total
energy consumption in FY2024 were revised for consistent
disclosure.
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(Continued)

IRIE - T ERERRS
Environmental, Social and Governance Report

VIl. APPENDIX - PERFORMANCE TABLE

Table S3. Number of Employees by Age Group, Gender,

Employment Type, Position Type, Geographical Locations of

VII. Bff&E—

BUR @)

%:283 FEB T _IUMERER 1T

CERE CBAUMNMES SMWET

the Group in FY2025' nu%@
Age group
Unit: Number of employees  Efii: ETAH Fie
Aged Aged

Aged 30 between between Aged 51

or below 31 and 40 41 and 50 or above Total
Gender 145 305U T 31-40% 41-50%  S1REMULE By
Male 2 10 17 42
Female by 10 26
Total ay 14 27 18 9 68

Position
Unit: Number of employees  Efii: ETA¥ B
Middle Director and

General staff management management Total
Gender e —®ET RREEAR EEHEHE ay
Male B 27 5 10 42
Female geqi 22 2 26
Total my 49 7 12 68
Employment type
Full time Part time Total
25 E- 3 wy
68 0 68

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F
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HERELARS

Environmental, Social and Governance Report

VIil. APPENDIX - PERFORMANCE TABLE
(Continued)

Geographical location

VII. Mg — &3 T @

E2 53

Number of

employees
Locations i BT A#
Yichang BE 44
Hong Kong &8 16
Shanghai b= 8
Total: mE 68

The employment data in headcount was obtained from the
Group’s HR Department based on the employment contracts
entered into between the Group and its employees. The data
covered employees engaged in a direct employment relationship
with the Group according to relevant local laws and workers
whose work and/or workplace was controlled by the Group
within the reporting scope. The methodology adopted for
reporting on employment data set out above was based on “How
to Prepare an ESG Report — Appendix 3: Reporting Guidance on
Social KPIs” issued by the Stock Exchange.

1. BIEERBEAEEEHESZME
STUMERER EEENANE
REBERS HLHBERERBEEMERH
FRELERFEZERBENES
UREHRSEBNETERNRIMEF
GIERAREBZEFRINE T LR E
BT RURPR R AR 73 ATy B IS HE 3P
BEHN(MAEFRE L EREAR
- = HERREMISRER
551D
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VIl. APPENDIX - PERFORMANCE TABLE VII. fftEg— AR @)
(Continued)
Table S4. Employee Turnover Rate by Age Group, Gender and RSAKEB S " AUFHFR -
Geographical Locations of the Group in FY2025' AR @& B TRk
Age group
Unit: Number of employees  Efii: ETAH Fie
Aged Aged
Aged 30 between between Aged 51
or below 31 to 40 41 to 50 or above Total
Gender 3] 305U T 31-405% 41-50%  S1REMULE B
Male B 2 4 2 2 10
Employee turnover rate (%) BIREE (%) 20.00% 23.53% 22.22% 33.33% 23.81%
Female g 1 2 1 0 4
Employee turnover rate (%) BIMREE (%) 25.00% 20.00% 11.11% 0.00% 15.38%
Total ny &) 6 3 2 14
Total employee turnover rate (%) 428 TH4%E (%) 21.43% 22.22% 16.67% 22.22% 20.59%
Geographical locations th& &5
Employee Employee
turnover turnover rate
Locations iz BT R%K BITRAE
Yichang BE 8 18.18%
Hong Kong &5 5 31.25%
Shanghai Hap=! 12.50%
Total 4EE 14 20.59%
1. The turnover data in headcount was obtained from the Group’s 1. NREERREAEENAHEEESEZE

HR Department based on the employment contracts entered
into between the Group and its employees. Turnover rate was
calculated by dividing the number of employees who resigned in
FY2025 by the number of employees in FY2025. The above data
only covers the reporting scope. The methodology adopted for
reporting on turnover data set out above was based on “How to
Prepare an ESG Report — Appendix 3: Reporting Guidance on
Social KPIs” issued by the Stock Exchange.
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(Continued)

HERERRS

Environmental, Social and Governance Report

VIl. APPENDIX - PERFORMANCE TABLE

Table S5. Number and Percentage of Employees Trained in the

VII. Bff&E—

KS5.ZE

BUER @

TR A BRI B

Group by Gender and Position Type in FY2025! N ZIIE T ASME DL
Total number of employees BT4#HEH 68
Total number of employees trained HZAAE 45
Total percentage of employees trained #2ETZHIESLL 66.18%
Position Type

Unit: Number of employees Efii: ETA# B L

General Middle Director and

staff management management Total

Gender 4 5l —KET HPREEAE ZFEHTERE EEE
Male %‘L&L 16 6 o) 27
% of employees trained ZilE AL 35.56% 13.33% 11.11% 60.00%
Female éz Ié 15 2 1 18
% of employees trained ETZIERE 33.33% 4.44% 2.22% 40.00%
Total FEE 31 8 6
% of employees trained BIXIEAL 68.89% 17.78% 13.33%
1. The training information was obtained from the Group’s HR 1. BTEIBEREAERNALE RS

Department. Training refers to the vocational training that the
Group’s employees attended in FY2025. The above data only
covers the reporting scope. The methodology adopted for
reporting on the number and percentage of employees trained
set out above was based on “How to Prepare an ESG Report —
Appendix 3: Reporting Guidance on Social KPIs” issued by the

Stock Exchange.
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RIG - HERERRS

Environmental, Social and Governance Repo

VIil. APPENDIX - PERFORMANCE TABLE VII.
(Continued)

Table S6. Training Hours Provided by the Group by Gender and
Position Type in FY2025"

rt

Midg — a3k @)

®S6._E_IOMEAEEBTRMNH
e BT 4R Y 52 51| Y By

Position Type

Unit: Training Hours B IR B i
General Middle Director and

staff management management Total
Gender 4 51 —RET PREEAE ZFHEHEE e
Male CoRid 25 25 61 111
Average training hours S8 SEElSE 0.93 5.00 6.10 2.64
Female 7 25 30 1 56
Average training hours FHZIRE 1.14 15.00 0.50 2.15
Total Y 50 55 62 167
Average training hours S8 SEE ST 1.02 7.86 5.17 2.46
1. The training information was obtained from the Group’s HR 1. EBIEIISERAERMANERE

Department. The above data only covers the reporting scope.
The methodology adopted for reporting training hours set
out above was based on “How to Prepare an ESG Report —
Appendix 3: Reporting Guidance on Social KPIs” issued by the
Stock Exchange.
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Environmental, Social and Governance Report

VIIl. REPORT DISCLOSURE INDEX

HKEx ESG Code content index

Aspects ESG Indicators
[Em ESGI51E

A. Environmental

A IRiE

A1: Emissions General Disclosure
Al HEEY)

— AR ER

GLOBAL STRATEGIC GROUP LIMITED IRIXEIEEMB R A F

VIl 3 H KBRS
Bt X FRESG#R & T A & 5|
Description Page/Remark
itk B
Information on:
(@) the policies; and 82

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to air and
greenhouse gas emissions, discharges
into water and land, and generation of
hazardous and non-hazardous waste.

Note: Air emissions include NOx, SOx, and other
pollutants regulated under national laws and
regulations.

Greenhouse gases include carbon dioxide,
methane, nitrous oxide, hydrofluorocarbons,

perfluorocarbons and sulphur hexafluoride.

Hazardous wastes are those defined by
national regulations

BERBERRE RSN Bk LiByHE
S BEERBEEERYNEESH

@ BER; &

b) BFHBHTABBEAZENERERR
R

BB -

i BERFEREESACY MRt REME
BZOERRRAIRERNTRY)

BERBEE ALK B -ftha 8
ARICEY 2R AL

BEEBERMERRRGFMRES
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VIIl. REPORT DISCLOSURE INDEX (Continued) VIIL R EHBRS @
HKEx ESG Code content index (Continued) B 32ZFRESGIR & FAIR S| (&)
Aspects ESG Indicators Description Page/Remark
EB&E ESGI51Z it B
KPI A1.1 The types of emissions and respective 137

emissions data.

RARAEMIERATY B BE KRR R EE -

KPI A1.2 Direct (Scope 1) and energy indirect (Scope 137
2) greenhouse gas emissions (in tonnes) and,
where appropriate, intensity (e.g. per unit of
production volume, per facility).

FARENMIEIRA1.2 HiE @EE1) ks REE (HE2) RERBH
WEUUEHE) R WER BE MMUSES
B -BEREFHE) °

KPI A1.3 Total hazardous waste produced (in tonnes) 89
and, where appropriate, intensity (e.g. per
unit of production volume, per facility).

FREMISIEA1.3 MMELBEEEYESE CUIEtE) &k WE
B EBE WNSEEBE N -§ERMEAE) -

KPI A1.4 Total non-hazardous waste produced (in 137
tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per
facility).

RREMIEIEA14 PMELBREEEYESE CIEHE) R WE
R) ZE (QDL/(lJXE B - 8IERMTE) o

KPI A1.5 Description of emissions target(s) set and 98
steps taken to achieve them.

RARAMIER A1 HIAEI UM EE R R AEIELEAR
P ERER B9 25 B% o

KPI'A1.6 Description of how hazardous and non- 88
hazardous wastes are handled, and a
description of reduction target(s) set and
steps taken to achieve them.

FARGEMIER A6 HILEEAEREZEEYNG E Rl
FRE] 1L BY R EE B AR e 73 1 55 L B AR PTEREX
By 5% o
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VIIl. REPORT DISCLOSURE INDEX (continued) VIILERFWE RS @
HKEx ESG Code content index (Continued) B 32ZFRESGIR EFFAIR S| (&)
Aspects ESG Indicators Description Page/Remark
BE ESGI51E Haat 8BS
A2: Use of General Disclosure  Policies on the efficient use of resources, 90
Resources including energy, water and other raw
A2 BFREH materials.

—RIRE

KPI' A2.1

%5 il\ﬁ ;5( %E *EAQ 1

KPI A2.2

B SRAEIEIRA2.2

KPI' A2.3

RSB G WS 1RA2.3

KPI A2.4

RA SR AE WS 1RA2.4

KPI A2.5

BB AE WS 1RA2.5

Note: Resources may be used in production,
in storage, transportation, in buildings,
electronic equipment, etc.

BEXRFERER (B1EEIR KR E MR

R ER

2 BRUARLEE -RE - EH -BF BTR
HEo

Direct and/or indirect energy consumption 139

by type (e.g. electricity, gas or ail) in total

(kWh in ’000s) and intensity (e.g. per unit of

production volume, per facility).

REVNESNERKHEEER WE R

gom) FEE UTETENE) KBE (0

NWEESB0 -SEREHE) -

Water consumption in total and intensity (e.g. 139

per unit of production volume, per facility).

MFEKEREZE WMUSESE8B( SERA

FTH) o

Description of energy use efficiency target(s) 102

set and steps taken to achieve them.

HWPrE] I MBERER N B R R AIEDE

L5 B AR PTERENRY 25 B o

Description of whether there is any issue in 92

sourcing water that is fit for purpose, water

efficiency target(s) set and steps taken to

achieve them.

A SREVE A ACR Rl BRI R RE ) UK FR

ST ARG B R kR ES B LB EMEK

EXB9 7 B3 o

Total packaging material used for finished 90

products (in tonnes) and, if applicable, with

reference to per unit produced.

%zﬁzuuﬁﬁﬂ%@“z’éﬁﬂﬂ’m% (LAME 5T 5) & (40
BRA) SEESBMGE-
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VIIl. REPORT DISCLOSURE INDEX (Continuea)

HKEx ESG Code content index (Continued) Bt 32 FRESGIR & <F
Aspects ESG Indicators Description

[Em ESGIE1E Hi e

A3: The General Disclosure  Policies on minimising the issuer’s significant

Environment and

Natural Resources

A3 IRBERXA  —RIKE
KPI A3.1

RE A WIEIE AS.1
A4: Climate General Disclosure
Change
4: miREE
—RIE

KPI A4.1

R4 IS IEAL A

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

impacts on the environment and natural
resources.
BEBITABRERRABERENEARXE
BIER -

Description of the significant impacts of
activities on the environment and natural
resources and the actions taken to manage
them.

WM A HIRERRABERNERLE
RERNEEEMEZENITE

Policies on identification and mitigation of
significant climate-related issues which have
impacted, and those which may impact, the
issuer.
HAREHECRAEEHBETAELERE
NEBEARREERAEENER

Description of the significant climate-
related issues which have impacted, and
those which may impact, the issuer, and the
actions taken to manage them.
HAEEROIEEHETAELERLENEKR
RIZERAEE > REHITH

ANNUAL REPORT 2025 F#k

VILIREWREBEERS @

A3 ()

Page/Remark
B
95

95

104

104



HEREARE

IRIE ~

Environmental, Social and Governance Report

VIIl. REPORT DISCLOSURE INDEX (Continuea)

HKEx ESG Code content index (Continued)

Aspects ESG Indicators
[Em ESGI51E

B. Social

B. 1t &

Employment and Labour Practices

BERSIER
B1: Employment
B1: B

General Disclosure

—RIRE

KPI B1.1

B SR AR RIE1RB. 1

KPI B1.2

R AE IEIEB.2

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

Bk X FTESG#

Description
b

Information on:

(@) the policies; and

(b) compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
compensation and dismissal,
recruitment and promotion, working
hours, rest periods, equal opportunity,
diversity, anti-discrimination, and other
benefits and welfare.

BRFMN xR E - BEREA TR R

B -TERE St - RERVRUKEMEFS

hgi=R I

(a) HBE; &

b) BTHETABEARZENERBEER
RO

&K} o

Total workforce by gender, employment type
(for example, full- or parttime), age group and
geographical region.

R BEEL 2SR « F8
Rt & & D E S 48R -

Employee turnover rate by gender, age group
and geographical region.

&I&%U FRAR KM EE DHEERKLL

%85

VILIREWREBEERS| @

STFRARS &

Page/Remark
B

110

140

142
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VIIl. REPORT DISCLOSURE INDEX (continued) VIL SR FWE RS @
HKEx ESG Code content index (Continued) B 32ZFRESGIR & FAIR S| (&)
Aspects ESG Indicators Description Page/Remark
BE ESGI51E et B
B2: Health and General Disclosure  Information on:
Safety
B2:G BFEHEZSE (@) the policies; and 117

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
providing a safe working environment
and protecting employees from
occupational hazards.

—RIREE ERRHZ2TFRERFREREBRRE
MREER:
(@ R K

b)) BITHETABEAZENMERERK
RA

B o

KPI B2.1 Number and rate of work-related fatalities 119
occurred in each of the past three years
including the reporting year

HRENIERB21 BE=F (BREERFE SFEITHHA

SR b o
KPI B2.2 Lost days due to work injury. 119
RARGENIEEB2.2 RHIGIEATIFEHEC
KPI B2.3 Description of occupational health and 118

safety measures adopted, and how they are
implemented and monitored.

RASRAAMIEIRB2.3 MNP IR AV R 2 2187 LURE
FAMITREERFG £
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VIIl. REPORT DISCLOSURE INDEX (Continued) VIR HIRBEBRS| @
HKEx ESG Code content index (Continued) B 32ZFRESGIR EFFAIR S| (&)
Aspects ESG Indicators Description Page/Remark
EB&E ESGI51Z Haat B

B3: Development
and Training

3 BRRIEH

B4: Labour
Standards
B4 :G & T2E

General Disclosure

—RIRE

KPI B3.1

R SR A8 A F5 12 B3 1

KPI B3.2

R4S IS 1EB3.2

General Disclosure

—RIRE

Policies on improving employees’ knowledge 121
and skills for discharging duties at work.
Description of training activities.

Note: Training refers to vocational training. It may
include internal and external courses paid by
the employer

BRRAEERT LIRS # AN
BUER o AR 5 E B

5 EBHlIERESN TeEhEI M ENRS
BRERAZ ©

The percentage of employees trained by 143

gender and employee category (e.g. senior

management, middle management).

EUMREEERN WeREEE - PREIE

B) BlnHnxillfEEE ntte

The average training hours completed per 144

employee by gender and employee category.

4R REELERB D BLEETMAZI

IR o

Information on:

(@) the policies; and 123

G

compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to
preventing child and forced labour.

BREAMBLEET o865 T .
(a) BE; &

b) BTFTHETABERZENEREER
RA

BB} o
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VIIl. REPORT DISCLOSURE INDEX (Continuea)

HKEx ESG Code content index (Continued)

Aspects
[Em

ESG Indicators

ESGIE1Z

KPI B4.1

R 4E MIEIEB4.1

KPI B4.2

BRI W 518B4.2

Operating Practices

EEEM

B5: Supply Chain General Disclosure

Management

CHEEEE

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

— IR
KPI B5.1
R R A S0 15 12851
KPI B5.2

RSB IS W F512B5.2

KPI B5.3

RSB A F512B5.3

KPI B5.4

RSB 5 1RB5.4

Description

b

Description of measures to review
employment practices to avoid child and
forced labour.

g ST R B2 1B GV HE i LUB 2 B T A2 98
BTo

Description of steps taken to eliminate such
practices when discovered

Ha i 7E S BB R B S B H BR B RRIB 0 P $REX
BIFBR o

Policies on managing environmental and
social risks of the supply chain.
EEMEEENRE TS RBEBCSR -
Number of suppliers by geographical region.
B ER DN HEEEESE -

Description of practices relating to engaging
suppliers, number of suppliers where the
practices are being implemented, and how
they are implemented and monitored.

Mt EREAERHREENIES  mENTHERE
BONHERSE  URBBARITRESRS
P

Description of practices used to identify
environmental and social risks along the
supply chain, and how they are implemented
and monitored.

WA RA R R ESEIRANIRIE RS
R EBVIER U AR AT REE R % o
Description of practices used to promote
environmentally preferable products and
services when selecting suppliers, and how
they are implemented and monitored.

T REREERRE S AIRERE &R
FBEVIEG) > U REREAMITRER G Ao
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Environmental, Social and Governance Report

VIIl. REPORT DISCLOSURE INDEX (Continuea)

HKEx ESG Code content index (Continued)

Aspects ESG Indicators
[Em ESGI51E

B6: Product General Disclosure
Responsibility

B6:EmEMFE

—RIRE

KPI B6.1

B 45 IS 1EB6.1

KPI B6.2

R4 IS 1EB6.2

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

VILIREWREBEERS| @

Bt ZFRESGER & FRIR S| (@)

Description Page/Remark
Hij e B
Information on:

(@) the policies; and 128

(b)  compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to health
and safety, advertising, labelling and
privacy matters relating to products
and services provided and methods of
redress.

BRfMEHERNRFBHRREEZ S E

F-RERNESEURBR A EN

(a) BE; &

b) BTFHBETABEAFENERBRELIER
pzXt]

B o

Percentage of total products sold or shipped The Group did not
subject to recalls for safety and health experience any
reasons. recall incident in the

reporting year.

BEFCEXERBHFRLLERREIER NOBEFERN ~EE

AWK BE DL 658 A 48 FE AT [B] 4R
Effo

Number of products and service related 131

complaints received and how they are dealt

with.

BEMNEREBRBNEHFEEURES S

P
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Environmental, Social and Governance Report

VIIl. REPORT DISCLOSURE INDEX (Continuea)

HKEx ESG Code content index (Continued) B4 32 FRESGH
Aspects ESG Indicators Description
[Em ESGIE1E Hi e
KPI B6.3 Description of practices relating to observing
and protecting intellectual property rights.
R ENIEIEB6.3 iR R RENHEEBRENVIER -
KPI B6.4 Description of quality assurance process and

%ainﬁ;&%a fﬁBB 4

KPI B6.5

BSR4 IE1RB6.5

B7: Anti- General Disclosure
corruption
B7: RE’S

— R E

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

recall procedures

HREERTEBRENKEREINER -

Description of consumer data protection
and privacy policies, and how they are
implemented and monitored.

HaiH B & B R RPE R A RREER - MU A8 R
HITRERAE-

Information on:

(@) the policies; and

T

compliance with relevant laws and
regulations that have a significant
impact on the issuer relating to bribery,
extortion, fraud and money laundering

BERPILERRRE BRI RO RERAY

(a) B

(o) BTFHETABEARFENHEREIER
bRl

RE kK o
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STRARS &

Page/Remark
B
Intellectual property
rights-related issues
are not material nor
applicable to the
Group’s business.
ENERMNEHM
& o F A E AR
BEREEMETEE
BRER-

128 (Recall
procedures are
consider not material
to the Group due to
its product nature)
128 (BERHE RS

Mo BIWEF I EE
MELFEE)
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VIIl. REPORT DISCLOSURE INDEX (Continued) VIR EHBRS @
HKEx ESG Code content index (Continued) B 32ZFRESGIR EFFAIR S| (&)
Aspects ESG Indicators Description Page/Remark
EBmE ESGI51Z it B
KPI B7.1 Number of concluded legal cases regarding 135

corrupt practices brought against the issuer
or its employees during the reporting period
and the outcomes of the cases
ARG MIEEB7.1  MRNERBAHETANHEERL L ESEE
NESHFAEGNE B ReFhE R
KPI B7.2 Description of preventive measures and 133
whistle-blowing procedures, and how they
are implemented and monitored.
RASAMIEIZB7.2 MM EIEM R RRER  URBBRMITR
BRF &
KPI B7.3 Description of anti-corruption training 135
provided to directors and staff.
FARRANIEEB7.3 WMIMHNESRETRENKESE -

Community

#H&

B8: Community General Disclosure  Policies on community engagement to 136
Investment understand the needs of the communities

B8 G #HERE where the issuer operates and to ensure

its activities take into consideration the
communities’ interests.

— MR = BRAMHEZHRTREEMTHEEEZM
MEHER THEEZRTEMNTEE-
KPI B8.1 Focus areas of contribution (e.g. education, 136

environmental concerns, labour needs,
health, culture, sport).
FRENISIEBS.1 HISMER WNHE RESEE -H1H
K BE-XIE-8BE)
KPI B8.2 Resources contributed (e.g. money or time)  The resources spent
to the focus area. on local support was
not available in this
reporting year.
R ENISIEB8.2 AEIBRMBAER USRS EFRE) o KBREFERBHt
AREttEziFNn
ERNARBH T
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Bz RS
Independent Auditor’s Report

TO THE SHAREHOLDERS OF GLOBAL STRATEGIC GROUP LIMITED
(Incorporated in the Cayman Islands with limited liability)

DISCLAIMER OF OPINION

We were engaged to audit the consolidated financial statements of
Global Strategic Group Limited (the “Company”) and its subsidiaries
(the “Group”) set out on pages 160 to 280, which comprise the
consolidated statement of financial position as at 30 September
2025, and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the year then
ended, and notes to the consolidated financial statements, including
material accounting policy information.

We do not express an opinion on the consolidated financial
statements of the Group. Because of the significance of the matters
described in the Basis for Disclaimer of Opinion section of our report,
we have not been able to obtain sufficient appropriate audit evidence
to provide a basis for an audit opinion on these consolidated
financial statements. In all other respects, in our opinion the
consolidated financial statements have been properly prepared in
compliance with the disclosure requirements of the Companies
Ordinance.

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

RSM

RIRNEBRERARABIUKRR
(RHSHEZMALLZERAE)

BEARTER

BN ITEZEESHNE160E2808
BRREREFEFRAR (ERB) REKE
NE (TE&EH) 2EEMBRR -GEMH
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MEXR URFEEMBRRWE  GFEX
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ERZER-—NMAMEEZEEN A
T RAEERTEEENSHERE > UZ
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Independent Auditor’s Report

BASIS FOR DISCLAIMER OF OPINION

We draw attention to note 2 to the consolidated financial statements,
which indicates that as of 30 September 2025, the Group’s current
liabilities exceeded its current assets by HK$60,203,000. The Group
had capital commitments amounting to HK$13,861,000 at that
date, as disclosed in note 41. In addition, principal amounts of non-
convertible bonds totalling HK$3,200,000 have been mature on 30
September 2025, of which only a principal amount of HK$300,000
has been settled up to the report authorisation date.

These events and conditions indicate the existence of material
uncertainties which may cast significant doubt about the Group’s
ability to continue as a going concern and to realise its assets and
discharge its liabilities in the normal course of business.

The consolidated financial statements have been prepared on a
going concern basis, based on the measures including but not
limited to the following:

(@) the financial support from Mr. Wu Chunyao (“Mr. Wu”), a
director of the Company;

(b) the ongoing negotiation with non-convertible bondholders
to extend the maturity date of the bonds as they fall due.
Subsequent to the reporting period, on 1 October 2025,
non-convertible bonds with a total principal amount of
HK$2,900,000, which were matured on 30 September 2025,
were further extended to 30 September 2027; and

(c) the availability of unutilised banking facilities of approximately
HK$21,023,000 as 30 September 2025, which are designated
for the construction of specific property, plant and equipment
to meet capital commitment needs.

However, we were unable to obtain sufficient appropriate audit
evidence to satisfy ourselves that Mr. Wu had the financial resources
and willingness to provide the required level of financial support to
the Group. Besides, we were unable to ascertain whether Mr. Wu
had any personal liabilities that would affect him to provide sufficient
fund to the Group.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

mERTERZER

KIZBEN(TERE B TINEIREHBERERNW
2o BN BEEREBEZEZEIASF
NWB=Z+HLEEEZRBEEBRBERS
& E60,203,00048 7T o # WY 5E41 PR 22 »

EEENRZANEARKIEA13,861,000
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HIR EEREREOHEEHEBFHET
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Independent Auditor’s Report

BASIS FOR DISCLAIMER OF OPINION (continuea)

In addition, we were unable to obtain sufficient appropriate evidence
to satisfy ourselves that the non-convertible bondholders would
agree to extend the maturity date of the remaining bonds as they
fall due during the forecast period. We also noted that the Group’s
available banking facilities are limited to the construction of specific
property, plant and equipment and may not be able for general
working capital purposes.

Accordingly, we were unable to determine the appropriateness of
preparing the consolidated financial statements on a going concern
basis.

Should the Group be unable to operate as a going concern in the
foreseeable future, adjustments would have to be made to write
down the carrying value of the Group’s assets to their recoverable
amounts, to provide for any further liabilities that might arise,
and to reclassify non-current assets and non-current liabilities as
current assets and current liabilities respectively. The effect of these
adjustments has not been reflected in these consolidated financial
statements.

RESPONSIBILITIES OF DIRECTORS AND
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards issued by the Hong Kong Institute
of Certified Public Accountants (the “HKICPA”) and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The Audit Committee assists the directors in discharging their
responsibilities for overseeing the Group’s financial reporting
process.

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A
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Independent Auditor’s Report

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our responsibility is to conduct an audit of the Group’s consolidated
financial statements in accordance with Hong Kong Standards on
Auditing issued by the HKICPA and to issue an auditor’s report. This
report is made solely to you, as a body, in accordance with the terms
of our engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the
contents of this report.

However, because of the matters described in the Basis for
Disclaimer of Opinion section of our report, we were not able to
obtain sufficient appropriate audit evidence to provide a basis for an
audit opinion on these consolidated financial statements.

We are independent of the Group in accordance with the HKICPA’s
Code of Ethics for Professional Accountants (the “Code”), and we
have fulfilled our other ethical responsibilities in accordance with the
Code.

The engagement partner on the audit resulting in this independent
auditor’s report is Mr. Wong Tak Man, Stephen (Practicing certificate
number: PO1727).

RSM Hong Kong
Certified Public Accountants

29th Floor, Lee Garden Two
28 Yun Ping Road
Causeway Bay

Hong Kong

30 December 2025
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mEBEmkEMEENGER

Consolidated Statement of Profit or Loss and Other Comprehensive Income

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

2025 2024
ZEZHE —ETOE
Notes HK$’000 HK$’000
B 5 FHET TR
Revenue U= 7 359,858 221,212
Cost of sales HE B A (294,142) (178,054)
Gross profit EF 65,716 43,158
Other income HMk A 8 518 342
Other gains and losses Hitt i m & 518 9 2,481 281
Selling and distribution costs & K 0 8 A AN (14,143) (13,808)
General and administrative expenses —f& & {TEE H (32,356) (31,426)
Allowance for trade and FEUNE 5 IR RIR B
bills receivables 6(b)(i) (4,021) (287)
Allowance for deposits and & R HMEW AR B E
other receivables 6(b)(ii) (597) (92)
Reversal of/(allowance) for due from  FEW—FRIM B A S 2 JE#E
non-controlling shareholders of a P& B& 28 K EL B 75 =i IE
subsidiary and its related parties BB (BE) 6(b)(il) 262 (213)
Reversal of/(allowance) for FE Uit — 54 RE B 5 R IE 5 4
due from a related party #Eo] () 6(b)(ii) 46 (22)
Profit/(loss) from operations WS EIEN S (R) 17,906 (2,067)
Finance costs B R A 11 (5,925) (6,602)
Share of loss from a joint venture DMEEEREZEIER (29) (34)
Profit/(loss) before tax BRiREIET (B51R) 11,952 (8,703)
Income tax expense 8B 12 (11,174) (2,063)
Profit/(loss) for the year FEREA (§518) 13 778 (10,766)

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F
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mEEmkEMEENGER

Consolidated Statement of Profit or Loss and Other Comprehensive Income
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

2025 2024
“E"ARE —Ema
Notes HK$’000 HK$’000
B 5 FHET TR
Other comprehensive income Hth2mka= (RiR%E)
after tax
Items that may be reclassified BB EM T EE B m
to profit or loss: EH:
Exchange differences arising on R BRRIAERET
translation of financial statements EREF 2 ERER
to presentation currency (596) 2,595
Exchange differences reclassified to 73— R B A &) 51 84 B
profit or loss on de-registration BENDERERZ
of a subsidiary ERER 23 -
Other comprehensive income FREMZEWE
for the year, net of tax (B10#) (573) 2,595
Total comprehensive income FRAEEKEHEEE
for the year 205 (8,171)
(Loss)/profit for the year UTALTEGER
attributable to: (&548) &#F) :
Owners of the Company KABHEB A (18,715) (15,636)
Non-controlling interests JEERER 19,493 4,870
778 (10,766)
Total comprehensive income LTALTEGER
for the year attributable to: 2N ELE%E
Owners of the Company PiN/NTRZZ =N (19,060) (14,597)
Non-controlling interests JEFERR R m 19,265 6,426
205 8,171)
2025 2024
ZEZRE —ENEF
(Re-presented)
(#&E5)
Loss per share EREIE 18
Basic (HK cents per share) BEAR (BB (25.25) (30.36)
Diluted (HK cents per share) e (ERAEWD (25.25) (30.36)
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Consolidated Statement of Financial Position

RZE-_HREAB=+H Asat 30 September 2025

2025 2024
—E_RE U4
Notes HK$’000 HK$’000
B 5E FHET Tt
Non-current assets ERBEE
Property, plant and equipment ME- BB REE 19 156,913 155,451
Right-of-use assets THREEE 20 18,066 10,395
Intangible assets B EE 21 83,503 88,214
Investment in a joint venture R—EEeEtEZRE 37 67
Deposits for acquisition of property,  WEBYX -BEKRREZ
plant and equipment & 40,389 27,182
298,908 281,309
Current assets MEEE
Inventories FE 23 1,808 240
Trade and bills receivables EWE Z RN R EE 24 4,153 9,873
Prepayments, deposits and FBERF e &
other receivables HAth F& IR R 25 74,879 17,113
Due from non-controlling FEW—MEHB AR Z
shareholders of a subsidiary JEERE X
and its related parties H B 5 =8 26 - 6,893
Due from a related party FE U — 4 RE B 5 =R 18 42(c) 81 1,145
Value-added tax (“VAT”) recoverable  BJUg[El& &R (MEER]) 2,527 1,852
Restricted bank deposits ZIREIIRITIRE 882 =
Bank and cash balances R1ITRIBELEER 27 4,877 20,068
89,207 57,184
Current liabilities RENAE
Trade payables FET B Z 8RR 28 3,077 3,980
Accruals and other payables FEST & B R A EMERR 29 49,574 56,101
Contract liabilities aHEaR 30 40,084 23,627
Lease liabilities HEAaR 31 6,410 4,745
Due to a non-controlling FEN—ERE S
shareholder of a subsidiary —HIFERKRRER
and its related parties HEM 5 I8 26 4,000 336
Due to related parties FE{TRARG 5 =18 42(c) - 9,145
Due to directors e EERIA 32 3,266 3,674
Non-convertible bonds TR ES 33 7,311 15,621
Bank and other borrowings IWITREMEE 34 31,190 42,408
Current tax liabilities BIEATRIE &R 4,136 1,614
Value-added tax (“VAT”) payable FE(TIGERR (MEER) 362 -
149,410 161,251
Net current liabilities mBIREREE (60,203) (104,067)
Total assets less current liabilities B ER R AE 238,705 177,242

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F
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Consolidated Statement of Financial Position

N _E_HFHAABA=+H

As at 30 September 2025

2025 2024
—E_RE —E T 4E
Notes HK$’000 HK$’'000
B 5% FET FEBT
Non-current liabilities ELpE) R
Lease liabilities HMEaR 31 10,389 4,868
Non-convertible bonds Al ES 33 6,000 21,637
Bank and other borrowings RTREMEBE 34 62,346 45,065
Deferred tax liabilities EERIBE R 35 20,876 22,053
Due to related parties FE/S BB 5 =018 42(c) 15,227 =
114,838 93,623
NET ASSETS BEERE 123,867 83,619
CAPITAL AND RESERVES BERKEH#E
Share capital f& 2 36 18,860 4,559
Reserves G 37(a) (9,952) (16,634)
Equity attributable to owners KADEB NEEER
of the Company 8,908 (12,075)
Non-controlling interests (“NCI”) R R
(TIEsZRGRERR ) 114,959 95,694
Total equity AR 123,867 83,619

Approved by the Board of Directors on 30 December 2025 and are

signed on its behalf by:

Wu Guoming

CYEiL

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Wu Chunyao
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e EmEER
Consolidated Statement of Changes in Equity

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

Attributable to owners of the Company

FATRBARS
Share Capital Share Other  Translation Accumulated Total
capital reserve premium reserve reserve losses Total NCI equity
Rx  BESRE  RDEE  HtEE  BEHRE  BHEE B FRREE 0 EREE
(note 36)  (note 37(b)fi)  (note 37(o)fi)) (note 37(b)(v)  (note 37(b)(v)
(s£36)  (MsEani)i))  (KsEoTo)i))  (HEEST(O)  (BEEST(O)))
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TER TER TEL TER TER TER TR TER
At 1 October 2023 RZFZ=F+A-A 4,559 7,540 346,252 12,255 (1,065) (367,019) 2,522 89,268 91,790
Total comprehensive income ERZEANGAE
for the year - - - - 1,039 (15,636) (14,597) 6,426 (8,171)
At 30 September 2024 and RIEZMEAA=H
1 October 2024 kZE-mE+E-A 4,559 7,540 346,252 12,255 26) (382,655) (12,075) 95,694 83,619
Total comprehensive income ERZANGER
for the year < = < s (345) (18,715) (19,060} 19265 205
Rights issue (note 36(0)) 1% (F13E36(0)) 14,301 - 25,742 - - - 40,043 - 40,043
At 30 September 2025 RZB-REAR=1A 18,860 7,540 371,994 12,055 @71 (401370) 8,908 114,959 123,867
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Consolidated Statement of Cash Flows
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

2025 2024
—E-RE “EINEF
HK$’000 HK$’000
FHET FAET
CASH FLOWS FROM OPERATING RETHRSRERE
ACTIVITIES
Profit/(loss) before tax R AIRF (B518) 11,952 (8,703)
Adjustments for: HEE
Depreciation of property, plant and ME- -BEMREBITE
equipment 19,399 18,705
Depreciation of right-of-use assets FREEENE 3,438 3,283
Amortisation of intangible assets m & E 4,244 4,063
Finance costs TS AR A 5,925 6,602
Write-off of other payables H s E AT =B (5,323) -
Loss on de-registration of subsidiary Bl EPNGIL i 13 -
Early redemption of non-convertible REEBELFOREES
bond handling charges FEE (339) (183)
Interest income B WA (23) (15)
Write-off of property, plant and equipment ¥ % R &R HE 3,366 10
(Gain)/loss on disposal of property, HEME BERREZ
plant and equipment W) /#518 (85) 179
Gain on disposal of right-of-use assets HEFRREEZ WS - (189)
Gain on termination of lease #IEEE WS - (281)
Gain on lease modification HEERK G (452) -
Share of loss from a joint venture DMEEEPECEIR 29 34
Allowance for trade and bills receivables FEWE 5 IR R R EE 4,021 287
Allowance for deposits and & R EMEWER B E
other receivables 597 92
(Reversal of) allowance for due from FEWR—MEHBARZ
non-controlling shareholders of a JEPERR AR B K H R M 5
subsidiary and its related parties TIE (B (o)) B (262) 213
(Reversal of) allowance for FE W — % BE B 5 FUIE
due from a related party (BsE#R) BHE (46) 22

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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FERERER

Consolidated Statement of Cash Flows
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

2025 2024
“EREF —EOa
HK$’000 HK$’000
FHET TR
Operating profit before working EEETEH 2 RE
capital changes 46,454 24,149
Decrease/(increase) in trade and FEUN B 2 IR 245
bills receivables b (g 945 (1,924)
Increase in prepayments, deposits FEMERR e REM
and other receivables FE IS BR FR 3% A0 (56,957) (2,853)
(Increase)/decrease in VAT recoverable Al ENEERR (gm) EL (318) 1,243
(Increase)/decrease in inventories =8 gm R (1,552) 330
(Decrease)/increase in trade payables FEfT 8 2 R GBiZL) /g (875) 306
Decrease in accruals and other payables &5t &5 B & E th FE (T BR FUR - (887) (1,969)
Increase in contract liabilities SHaEEM 16,569 7,493
Movements in due with non-controlling B—ENE AT Z IETERARE
shareholders of a subsidiary and T ELRA R 75 FE (T FRIE & &
its related parties 10,849 (3,487)
Movements in balance with related parties BB 5 =i IE 45 65 4 &) 6,946 4,512
Cash generated from operations KEFMRPRE 21,174 27,800
Interest on lease liabilities paid ENHEEEETE (131) (396)
Income tax paid BER (9,733) (1,486)
NET CASH GENERATED FROM REFHFRSRE P
OPERATING ACTIVITIES 11,310 25,918
CASH FLOWS FROM REESHFSRENE
INVESTING ACTIVITIES
Acquisition of property, plant and W REYDZE ~ RS R ek
equipment (25,128) (10,700)
Increase in deposit for acquisition of WEME -BERREZ
property, plant and equipment bl (13,654) (26,813)
Proceeds from disposal of property, HEVE MERKREZ
plant and equipment FRigs1a 250 82
Interest received BUWHE 23 15
Acquisition of right-of-use assets WEEEREEE (2,802) (470)
Increase in restricted bank deposits = BR&IIRITFERRIG 10 (872) =
NET CASH USED IN REZFHMARSFH
INVESTING ACTIVITIES (42,183) (37,886)

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F
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Consolidated Statement of Cash Flows

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

2025 2024
—E"RE —EZ g
HK$’000 HK$’'000
F#ET FEBT
CASH FLOWS FROM FINANCING MEFHFAGRERE
ACTIVITIES
New bank and other borrowings raised SEMERITREMBEES 48,154 39,481
Repayment of bank and other borrowings  EERTREMES (41,745) (16,575)
Proceeds from rights issue HRFTISAIE 40,043 =
Decrease in amounts due to directors FE(S E B RRIER D (402) (5,177)
Repayment of lease liabilities BEHESRE (1,332) (3,999)
Proceeds from non-convertible bonds KEARTMRESZFTEMIE 12,000 14,800
Repayment of non-convertible bonds BEFATBRRES (36,495) (1,600)
Interest paid BNFE (4,907) (4,748)
NET CASH GENERATED FROM BB EEFRGIRE R EE
FINANCING ACTIVITIES 15,316 22,182
NET (DECREASE)/INCREASE IN HERREEZEEY
CASH AND CASH EQUIVALENTS GRL) /1GIn3%E (15,557) 10,213
Effect of foreign exchange rate changes S B BB R E) R & 366 470
CASH AND CASH EQUIVALENTS FYRERIAEEEY
AT BEGINNING OF YEAR 20,068 9,385
CASH AND CASH EQUIVALENTS FRRERAETZEEY
AT END OF YEAR 4,877 20,068

GLOBAL STRATEGIC GROUP LIMITED IEKERRERBARA T
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B

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

EZZTHFNB=+THIEFE For the year ended 30 September 2025

GENERAL INFORMATION

Global Strategic Group Limited (the “Company”) was
incorporated in the Cayman Islands as an exempted company
with limited liability under the Companies Law (Revised) of the
Cayman Islands. The address of its registered office is Cricket
Square, Hutchins Drive, PO Box 2681, Grand Cayman KY1-
1111, Cayman lIslands. The address of its principal place of
business is 12/F., Yue Hing Building, 103 Hennessy Road, Wan
Chai, Hong Kong. The Company’s shares are listed on GEM
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

The Company is an investment holding company. The principal
activities of its subsidiaries are set out in note 22 to the
consolidated financial statements.

BASIS OF PREPARATION

These consolidated financial statements have been prepared
in accordance with all applicable HKFRS Accounting
Standards issued by the Hong Kong Institute of Certified
Public Accountants (the “HKICPA”). HKFRS Accounting
Standards comprise Hong Kong Financial Reporting Standards
(“HKFRS”); Hong Kong Accounting Standards (“HKAS”);
and Interpretations. These consolidated financial statements
also comply with the applicable disclosure provisions of the
Rules Governing the Listing of Securities on GEM of the
Stock Exchange and with the disclosure requirements of the
Companies Ordinance (Cap. 622).

The HKICPA has issued certain new and revised HKFRS
Accounting Standards that are first effective or available for
early adoption for the current accounting year of the Group.
Note 3 provides information on any changes in accounting
policies resulting from initial application of these developments
to the extent that they are relevant to the Group for the current
and prior accounting years reflected in these consolidated
financial statements.
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BEHEREABZE (KRB THEH
BRI REREERAT - HeEf
=B BR #h 3k & Cricket Square, Hutchins
Drive, PO Box 2681, Grand Cayman
KY1-1111, Cayman Islandsc HF E&
B IS BB E(FEEFE103
RHEAE12I - R AR Z RN ESE
MEXZMBERAE (T#RZFT) GEM
ke

TRR R —BREERAT HBEA
BZEIBEFHRNGREMBRRMEE
220

A

REMBRRDIBEST A G
g ((EBEMAE)) BHZFAA
BREBMBREER S ERRER
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2R RERAMBRERTT BN
GEM:E 35 £ AR R 2 8 A3 4% B8 1% XXX
R ABIRA (55622F) ZIWBIRE ©
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Notes to the Consolidated Financial Statements

B

EZZTHFNAB=1THIEFE For the year ended 30 September 2025

BASIS OF PREPARATION (continued)

Basis of Going Concern

As of 30 September 2025, the Group’s current liabilities
exceeded its current assets by HK$60,203,000. The Group
had capital commitments amounting to HK$13,861,000 at that
date, as disclosed in note 41. In addition, principal amounts
of non-convertible bonds totalling HK$3,200,000 have been
mature on 30 September 2025, of which only a principal
amount of HK$300,000 has been settled up to the report
authorisation date.

These events and conditions indicate the existence of material
uncertainties which may cast significant doubt about the
Group’s ability to continue as a going concern and to realise
its assets and discharge its liabilities in the normal course of
business.

Nevertheless, the directors of the Company had adopted the
going concern basis in the preparation of these consolidated
financial statements of the Group based on the measures
including but not limited to the following:

(@)  Mr. Wu Chunyao (“Mr. Wu”), a director of the Company,
as at 30 September 2025, has agreed to provide
sufficient funds to the Group so that the Group will be
able to meet all current obligations as they fall due for the
foreseeable future;

(b) the Group is in ongoing negotiation with non-convertible
bondholders to extend the maturity date of the bonds
as they fall due. Subsequent to the reporting period,
on 1 October 2025, non-convertible bonds with a total
principal amount of HK$2,900,000, which were matured
on 30 September 2025, were further extended to 30
September 2027; and

(c) the Group had unutilised banking facilities of
approximately HK$21,023,000 as 30 September 2025.
These facilities are available to fund the construction of
specific property, plant and equipment to meet capital
commitment needs.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

RELEE
BECERSE

BE_ZEHRFAB=1TH AEBZ
MEBEBBEREEEG0,203,000
BT oM sE41  REBRZEHEHN
B AR KIEA13,861,000/8 7T b5k > R
AR E S 24 & ZAAR 513,200,000 7T
ERE_HEFNAB=+HEH BE
REREHBREBR&EBFESF300,0008
TTAREEE

ZEEHRBEREATEFEERTEE
M A ENAERFECERNER X
BRETERAEENMEERERHN
FENEEEREERE

PAT R IR (BFEERRR) THER
ERBEEKERMTECERER
HAEENZFEEUHRE

@ MRIFEZRAFAA=+H &F2
AEERERAE (KEE) B
AERAEERERETEEES XU
BAREEENENIRERRKE
HARPR A BIEAETS

(b) HEBEFEATMRESFEEA
F@EER UERIBAESFNE
HE - RREHE RIZ2THE
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Notes to the Consolidated Financial Statements
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GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

EZZTHFNB=+THIEFE For the year ended 30 September 2025

BASIS OF PREPARATION (continued)

Basis of Going Concern (Continued)

The directors of the Company have estimated the Group’s cash
requirements by preparing a Group cashflow forecast for the 18
months ending 31 March 2027. The directors of the Company,
after taking into account the aforementioned measures and the
expected internal source of funds generated from operations,
are of the opinion that the Group has sufficient working capital
for its present requirements, that is for 18 months ending 31
March 2027. Accordingly, the directors of the Company are of
the view that it is appropriate to adopt the going concern basis
in preparing these consolidated financial statements.

Notwithstanding the above, a material uncertainty exists as to
whether the Group will be able to continue as a going concern,
which depends on the following:

(@ Mr. Wu's financial capability to provide the necessary
financial support to the Group;

(b) the willingness of the non-convertible bondholders to
further extend the maturity dates of the remaining bonds
as they fall due; and

(c) the Group’s ability to draw down the available banking
facilities as and when needed, in accordance with specific
terms and conditions.

Should the Group be unable to operate as a going concern in
the foreseeable future, adjustments would have to be made
to write down the carrying value of the Group’s assets to
their recoverable amounts, to provide for any further liabilities
that might arise, and to reclassify non-current assets and
non-current liabilities as current assets and current liabilities
respectively. The effect of these adjustments has not been
reflected in these consolidated financial statements.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

3. ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS

(a)

Application of new and revised HKFRS Accounting
Standards

The Group has applied the following new and
amendments to HKFRS Accounting Standards issued
by the HKICPA for the first time, which are mandatorily
effective for the annual period beginning on or after 1
October 2024 for the preparation of the consolidated
financial statements:

Amendments to HKAS 1 Classification of Liabilities
as Current or Non-
current

Amendments to HKAS 1 Non-current Liabilities with
Covenants

Amendments to HKFRS 16  Lease Liability in a Sale and
Leaseback

Hong Kong Interpretation 5  Presentation of Financial
(“HK Int 5”) (Revised) Statements -
Classification by the
Borrower of a Term
Loan that Contains a
Repayment on Demand
Clause
Amendments to HKAS 7 Supplier Finance
and HKFRS 7 Arrangements

The application of the new and amendments to HKFRS
Accounting Standards in the current year had no
material impact on the Group’s financial positions and
performance for the current and prior years and/or on
the disclosures set out in these consolidated financial
statements.

3.

ERARFRS] R ARME ST B B R 55
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to the Consolidated Financial Statements
AENB=+HIEEE For the year ended 30 September 2025

3. ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS (continued)

(a)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Application of new and revised HKFRS Accounting
Standards (Continued)

Adoption of Amendments to HKAS 1 “Classification
of Liabilities as Current or Non-current” and
Amendments to HKAS 1 “Non-current Liabilities
with Covenants” (collectively the “HKAS 1
Amendments”)

As a result of the adoption of the HKAS 1 Amendments,
the Group changed its accounting policy for the
classification of borrowings as below:

“Borrowings are classified as current liabilities unless, at
the end of the reporting period, the Group has a right to
defer settlement of the liability for at least 12 months after
the reporting period.

Covenants that the Group is required to comply with, on
or before the end of the reporting period, are considered
in classifying loan arrangements with covenants as
current or non-current. Covenants that the Group is
required to comply with after the reporting period do not
affect the classification.”

3.
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Notes to the Consolidated Financial Statements
“HEAB=1+THIEEE For the year ended 30 September 2025

HE_Z

3.

ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS (continued)

(b) Revised HKFRS Accounting Standards in issue but
not yet effective

Up to date of issue of these consolidated financial
the HKICPA has issued a number of
new standards and amendment to standards and

statements,

interpretation, which are not effective for the year ended
30 September 2025 and which have not been adopted
in these financial statements. The Group has not early
applied which may be relevant to the Group.

3.

PRANHE] R AR BB 5
HEZANGETER =

(b)

EEMERRERZEEITER
MBREEN G ER

EEZERAaMBERERERNER
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T RFEANRESTEARBEET
T_RFNA=THLEFEFRK
ERTEARRIEFMHRERTD
R AEBUTEIREFEAUT
B] AE A & B AR BV EE R RAE ST
PN

Effective for
accounting periods
beginning on

or after

BEXTHH

HZEMARN

AL

Amendments to HKAS 21 and SRS EANFANRLREBVBERS 1 January 2025
HKFRS 1 - Lack of Exchangeability ZREISE (BFTA) —BRZARBRE —E2-HEF—F—H

HKFRS 9 and HKFRS 7 - Classification

and Measurement of Financial AR
Instruments

Annual Improvements to HKFRS AN BREENT
Accounting Standards — Volume 11 HUE— 111

HKFRS 18 — Presentation and

Disclosure in Financial Statements 25| &I EE

GLOBAL STRATEGIC GROUP LIMITED IRIXEIEEMB R A F
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

3. ADOPTION OF NEW AND REVISED HKFRS 3.
ACCOUNTING STANDARDS (continued)

(b) Revised HKFRS Accounting Standards in issue but (b)
not yet effective (Continued)

PR FRS] R ARME ST B B R 55
HREZAGETER =

EEMERRERZEETER
MBREENGHER (B

Effective for
accounting periods
beginning on

or after

B THEH

RZEMARN

SR ER

HKFRS 19 - Subsidiaries without Public &HEMHBIMEERIFE195% —FFAHZE 1 January 2027
Accountability: Disclosures EEMBAE  WE —EFtF—F—H

Amendments to HK Int 5 — Presentation
of Financial Statements — Classification
by the Borrower of a Term Loan that NEHERN D8

Contains a Repayment on

Demand Clause

Amendments to HKFRS 10 and
HKAS 28 — Sale or Contribution of
Assets between an Investor and its
Associate or Joint Venture AE

The directors of the Company are in the process of
making an assessment of what the impacts of these new
standards, amendments to standards and interpretation
are expected to be in the period of initial application. So
far it has concluded that the adoption of them is unlikely
to have a significant impact on the consolidated financial
statements.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

3. ADOPTION OF NEW AND REVISED HKFRS
ACCOUNTING STANDARDS (continued)

(b)

Revised HKFRS Accounting Standards in issue but
not yet effective (Continued)

HKFRS 18 “Presentation and Disclosure in Financial
Statements”

HKFRS 18 will replace HKAS 1 “Presentation of financial
statements”, introducing new requirements that will help
to achieve comparability of the financial performance of
similar entities and provide more relevant information and
transparency to users. Even though HKFRS 18 will not
impact the recognition or measurement of items in the
consolidated financial statements, HKFRS 18 introduces
significant changes to the presentation of financial
statements, with a focus on information about financial
performance present in the statement of profit or loss,
which will affect how the Group present and disclose
financial performance in the financial statements. The
key changes introduced in HKFRS 18 relate to (i) the
structure of the statement of profit or loss, (i) required
disclosures for management-defined performance
measures (which are referred to alternative or non-GAAP
performance measures), and (iiij enhanced requirements
for aggregation and disaggregation of information.

The directors of the Company are currently assessing the
impact of applying HKFRS 18 on the presentation and the
disclosures of the consolidated financial statements.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

B FERRMIEE

otes to the Consolidated Financial Statements

“E-RFAA=+THIEEE For the year ended 30 September 2025

MATERIAL ACCOUNTING POLICY
INFORMATION

These consolidated financial statements have been prepared
under the historical cost convention, unless mentioned
otherwise in the accounting policies below (e.g. certain financial
instruments that are measured at fair value).

The preparation of financial statements in conformity with
HKFRS Accounting Standards requires the use of certain
critical accounting estimates. It also requires management to
exercise its judgement in the process of applying the Group’s
accounting policies. The areas involving a higher degree
of judgement or complexity, or areas where assumptions
and estimates are significant to the consolidated financial
statements are disclosed in note 5.

The material accounting policy applied in the preparation of
these consolidated financial statements are set out below.
These policies have been consistently applied to all the years
presented, unless otherwise stated.

(@) Consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries made up
to 30 September. Subsidiaries are entities over which the
Group has control. The Group controls an entity when
it is exposed, or has rights, to variable returns from its
involvement with the entity and has the ability to affect
those returns through its power over the entity. The Group
has power over an entity when the Group has existing
rights that give it the current ability to direct the relevant
activities, i.e. activities that significantly affect the entity’s
returns.

When assessing control, the Group considers its potential
voting rights as well as potential voting rights held by
other parties. A potential voting right is considered only if
the holder has the practical ability to exercise that right.
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“HEAB=1+THIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(a)

Consolidation (Continued)

Subsidiaries are consolidated from the date on which
control is transferred to the Group. They are de-
consolidated from the date the control ceases.

Intragroup transactions, balances and unrealised profits
are eliminated. Unrealised losses are also eliminated
unless the transaction provides evidence of an
impairment of the asset transferred. Accounting policies
of subsidiaries have been changed where necessary
to ensure consistency with the policies adopted by the
Group.

Non-controlling interests represent the equity in
subsidiaries not attributable, directly or indirectly, to
the Company. Non-controlling interests are presented
in the consolidated statement of financial position and
consolidated statement of changes in equity within
equity. Non-controlling interests are presented in the
consolidated statement of profit or loss and consolidated
statement of profit or loss and other comprehensive
income as an allocation of profit or loss and total
comprehensive income for the year between the non-
controlling shareholders and owners of the Company.

Profit or loss and each component of other
comprehensive income are attributed to the owners of the
Company and to the non-controlling shareholders even if
this results in the non-controlling interests having a deficit
balance.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (cContinued)

(b)

(c)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Separate financial statements

In the Company’s statement of financial position,
an investment in a subsidiary is stated at cost less
impairment loss, unless the investment is classified
as held for sale (or included in a disposal group that
is classified as held for sale). Cost includes direct
attributable costs of investments. The results of
subsidiaries are accounted for by the Company on the

basis of dividend received or receivable.

Impairment testing of the investments in subsidiaries
is required upon receiving a dividend from these
investments if the dividend exceeds the total
comprehensive income of the subsidiary in the period
the dividend is declared or if the carrying amount of
the investment in the separate financial statements
exceeds the carrying amount in the consolidated financial
statements of the investee’s net assets including goodwill.

Foreign currency translation

(i)  Functional and presentation currency

ltems included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment in
which the entity operates (the “functional currency”).

The consolidated financial statements are presented
in Hong Kong Dollars (“HK$"),
Company’s presentation currency. The functional

which is the

currency of the Company is Renminbi (“RMB”).
The directors consider that choosing HK$ as the
presentation currency best suits the needs of the
shareholders and investors.
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Notes

HE_Z—

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(c) Foreign currency translation (Continued)

(ij) Transactions and balances in each entity’s

financial statements

Transactions in foreign currencies are translated into
the functional currency on initial recognition using
the exchange rates prevailing on the transaction
dates. Monetary assets and liabilities in foreign
currencies are translated at the exchange rates at
the end of each reporting period. Gains and losses
resulting from this translation policy are recognised
in profit or loss.

Non-monetary assets and liabilities that are
measured in term of historical cost in a foreign
currency are translated using the foreign exchange
rate ruling at the transaction dates. The transaction
date is the date on which the entity initially
recognised such non-monetary assets or liabilities.
Non-monetary items that are measured at fair
value in foreign currencies are translated using the
exchange rates at the dates when the fair values are
determined.

When a gain or loss on a non-monetary item
is recognised in other comprehensive income,
any exchange component of that gain or loss is
recognised in other comprehensive income. When a
gain or loss on a non-monetary item is recognised in
profit or loss, any exchange component of that gain
or loss is recognised in profit or loss.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

to the Consolidated Financial Statements
AENB=+HIEEE For the year ended 30 September 2025
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Notes to the Consolidated Financial Statements

BHE_ZT_

4. MATERIAL ACCOUNTING POLICY
INFORMATION (cContinued)

(c) Foreign currency translation (Continued)

(iii) Translation on consolidation

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

The results and financial position of all the Group
entities that have a functional currency different from
the Company’s presentation currency are translated
into the Company’s presentation currency as
follows:

S Assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement
of financial position;

- Income and expenses are translated at
average exchange rates for the period (unless
this average is not a reasonable approximation
of the cumulative effect of the rates prevailing
on the transaction dates, in which case
income and expenses are translated at the
exchange rates on the transaction dates); and

- All resulting exchange differences are
recognised in other comprehensive income
and accumulated in the foreign currency
translation reserve.

On consolidation, exchange differences arising from
the translation of monetary items that form part of
the net investment in foreign entities are recognised
in other comprehensive income and accumulated
in the foreign currency translation reserve. When a
foreign operation is sold, such exchange differences
are reclassified to consolidated profit or loss as part
of the gain or loss on disposal.

AENB=+HIEEE For the year ended 30 September 2025
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(c)

(d)

Foreign currency translation (Continueq)

(iii) Translation on consolidation (Continueq)

Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
and liabilities of the foreign entity and translated at
the closing rate.

Property, plant and equipment

Property, plant and equipment are held for use in
the production or supply of goods or services, or for
administrative purposes (other than properties under
construction as described below), are stated in the
consolidated statement of financial position at cost, less
subsequent accumulated depreciation and subsequent
accumulated impairment losses, if any.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as
appropriate, only when it is probable that future economic
benefits associated with the item will flow to the Group
and the cost of the item can be measured reliably. All
other repairs and maintenance are recognised in profit or
loss during the period in which they are incurred.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes to the Consolidated Financial Statements

HE_Z

B FERRMIEE

“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (cContinued)

(d)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Property, plant and equipment (Continued)

Depreciation of property, plant and equipment is
calculated at rates sufficient to write off their cost less
their residual values over the estimated useful lives on
a straight-line basis. The principal annual rates are as
follows:

2.5% - 20%
20% — 33"/5%
12.5% — 33"/5%

Buildings
Computer system and equipment
Furniture and fixtures

Leasehold improvements 20% - 60%
Motor vehicles 20% - 25%
Pipeline and equipment 5% - 20%
Plant and machinery 10% - 20%

The residual values, useful lives and depreciation method
are reviewed and adjusted, if appropriate, at the end of
each reporting period, with the effect of any changes in
estimate accounted for on a prospective basis.

Construction in progress represents buildings under
construction and plant and equipment pending
installation, is stated at cost less impairment losses.
Depreciation begins when the relevant assets are

available for use.

The gain or loss on disposal of property, plant and
equipment is the difference between the net sales
proceeds and the carrying amount of the relevant asset,
and is recognised in profit or loss.
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Notes

HE_Z

B FBERRMIEE

to the Consolidated Financial Statements

“HEAB=1+THIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(e)

Leases

At inception of a contract, the Group assesses whether

the contract is, or contains, a lease. A contract is, or

contains, a lease if the contract conveys the right to

control the use of an identified asset for a period of time

in exchange for consideration. Control is conveyed where

the customer has both the right to direct the use of

the identified asset and to obtain substantially all of the

economic benefits from that use.

()

The Group as a lessee

Where the contract contains lease component(s)
and non-lease component(s), the Group has
elected not to separate non-lease components
and accounts for each lease component and any
associated non-lease components as a single lease

component for all leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease
term of 12 months or less and leases of low-value
assets which, for the Group are primarily car parking
spaces. When the Group enters into a lease in
respect of a low-value asset, the Group decides
whether to capitalise the lease on a lease-by-lease
basis. The lease payments associated with those
leases which are not capitalised are recognised as
an expense on a systematic basis over the lease
term.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY 4.

INFORMATION (cContinued)

(e) Leases (Continued)

(i) The Group as a lessee (Continued)

(e)

Where the lease is capitalised, the lease liability is

initially recognised at the present value of the lease

payments payable over the lease term, discounted

using the interest rate implicit in the lease or, if that

rate cannot be readily determined, using a relevant

incremental borrowing rate. After initial recognition,

the lease liability is measured at amortised cost and

interest expense is calculated using the effective

interest method.

To determine the incremental borrowing rate, the

Group:

o where possible, uses recent third-party

financing received by the individual lessee as

a starting point, adjusted to reflect changes in

financing conditions since third party financing

was received;

° uses a build-up approach that starts with a

risk-free interest rate adjusted for credit risk

for leases held by Rich Ascent International

Limited, which does not have recent third-

party financing; and

o makes adjustments specific to the lease, e.g.

term, country, currency and security.

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A
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Notes to the Consolidated Financial Statements

BHE_ZT_

4. MATERIAL ACCOUNTING POLICY 4.

AENB=+HIEEE For the year ended 30 September 2025

EXE
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TERER @

INFORMATION (continued)

(e)

Leases (Continued)

()

The Group as a lessee (Continued)

If a readily observable amortising loan rate is
available to the individual lessee (through recent
financing or market data) which has a similar
payment profile to the lease, then the group entities
use that rate as a starting point to determine the
incremental borrowing rate.

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before the
commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-
of-use assets also includes an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, discounted to their present value, less
any lease incentives received. The right-of-use asset
is subsequently stated at cost less accumulated
depreciation and impairment losses.

Right-of-use assets in which the Group is
reasonably certain to obtain ownership of the
underlying leased assets at the end of the lease
term are depreciated from commencement date to
the end of the useful life. Otherwise, right-of-use
assets are depreciated on a straight-line basis over
the shorter of its estimated useful life and the lease
term.
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Notes

HE_Z

B FERRMIEE

to the Consolidated Financial Statements

“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (cContinued)

(e)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Leases (Continued)

()

The Group as a lessee (Continued)

Refundable rental deposits paid are accounted
under HKFRS 9 and initially measured at fair value.
Adjustments to fair value at initial recognition are
considered as additional lease payments and
included in the cost of right-of-use assets.

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, or there is a change in
the Group’s estimate of the amount expected to be
payable under a residual value guarantee, or there is
a change arising from the reassessment of whether
the Group will be reasonably certain to exercise a
purchase, extension or termination option. When
the lease liability is remeasured in this way, a
corresponding adjustment is made to the carrying
amount of the right-of-use asset, or is recorded in
profit or loss if the carrying amount of the right-of-
use asset has been reduced to zero.

The lease liability is also remeasured when there is a
change in the scope of a lease or the consideration
for a lease that is not originally provided for in the
lease contract (“lease modification”) that is not
accounted for as a separate lease. In this case
the lease liability is remeasured based on the
revised lease payments and lease term using a
revised discount rate at the effective date of the

modification.
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Notes to the Consolidated Financial Statements

BHE_ZT_

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(e)

(f)

Leases (Continued)

(ii) The Group as a lessor

When the Group acts as a lessor, it determines at
lease inception whether each lease is a finance
lease or an operating lease. A lease is classified
as a finance lease if it transfers substantially all the
risks and rewards incidental to the ownership of
an underlying assets to the lessee. If this is not the
case, the lease is classified as an operating lease.

Intangible assets

Intangible assets acquired in a business
combination

Intangible assets acquired in a business combination
are recognised separately from goodwill and are initially
recognised at their fair value at the acquisition date (which
is regarded as their cost).

Subsequent to initial recognition, intangible assets
acquired in a business combination with finite useful lives
are reported at costs less accumulated amortisation and
any accumulated impairment losses, on the same basis
as intangible assets that are acquired separately.

An intangible asset is derecognised on disposal, or when
no future economic benefits are expected from use or
disposal. Gains and losses arising from derecognition of
an intangible asset, measured as the difference between
the net disposal proceeds and the carrying amount of the
asset, are recognised in profit or loss when the asset is
derecognised.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

AENB=+HIEEE For the year ended 30 September 2025
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B FERRMIEE

to the Consolidated Financial Statements

“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (cContinued)

(9)

(h)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost is determined using the weighted
average basis. The cost of finished goods comprises
all cost of purchase, cost of conversion and other cost
incurred in bringing the inventories to their present
location and condition. Net realisable value is the
estimated selling price in the ordinary course of business,
less the estimated costs of completion and the estimated
costs necessary to make the sale.

Contract liabilities

A contract liability is recognised when the customer pays
consideration before the Group recognises the related
revenue. A contract liability would also be recognised
if the Group has an unconditional right to receive
consideration before the Group recognises the related
revenue. In such cases, a corresponding receivable
would also be recognised. When the contract includes
a significant financial component, the contract balance
includes interest accrued under the effective interest

method.

For a single contract with the customer, either a net
contract asset or a net contract liability is presented. For
multiple contracts, contract assets and contract liabilities
of unrelated contracts are not presented on a net basis.

When the contract includes a significant financing
component, the contract balance includes interest
accrued under the effective interest method.
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Notes

HE_Z

B FBERRMIEE

to the Consolidated Financial Statements

“HEAB=1+THIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(i)

Recognition and derecognition of financial
instruments

Financial assets and financial liabilities are recognised in
the consolidated statement of financial position when the
Group becomes a party to the contractual provisions of
the instruments.

Financial assets and financial liabilities are initially
measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of financial
assets and financial liabilities (other than financial assets
and financial liabilities at fair value through profit or
loss (“FVTPL”) are added to or deducted from the fair
value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs
directly attributable to the acquisition of financial assets or
financial liabilities at FVTPL are recognised immediately in
profit or loss.

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially
all the risks and rewards of ownership of the asset to
another entity. If the Group neither transfers nor retains
substantially all the risks and rewards of ownership and
continues to control the transferred asset, the Group
recognises its retained interest in the asset and an
associated liability for amounts it may have to pay. If
the Group retains substantially all the risks and rewards
of ownership of a transferred financial asset, the Group
continues to recognise the financial asset and also
recognises a collateralised borrowing for the proceeds
received.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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HE_Z

B FERRMIEE

to the Consolidated Financial Statements

“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(i)

1)

(k)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Recognition and derecognition of financial
instruments (Continued)

The Group derecognises financial liabilities when, and
only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable, including any
non-cash assets transferred or liabilities assumed, is
recognised in profit or loss.

Financial assets

All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales of
financial assets that require delivery of assets within the
time frame established by regulation or convention in the
marketplace. All recognised financial assets are measured
subsequently in their entirety at either amortised cost or
fair value, depending on the classification of the financial
assets.

Trade and bills receivables and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to
receive consideration is unconditional if only the passage
of time is required before payment of that consideration
is due. If revenue has been recognised before the group
has an unconditional right to receive consideration, the
amount is presented as a contract asset.

Trade and bill receivables are recognised initially at the
amount of consideration that is unconditional unless they
contain significant financing components, when they
are recognised at fair value. The Group holds the trade
receivables with the objective of collecting the contractual
cash flows and therefore measures them subsequently at
amortised cost using the effective interest method less
allowance for credit losses.
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Notes

HE_Z

B FBERRMIEE

to the Consolidated Financial Statements

“HEAB=1+THIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

U]

(m)

(n)

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and
on hand, demand deposits with banks and other financial
institutions, and short-term, highly liquid investments
that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes
in value, having been within three months of maturity at
acquisition. Cash and cash equivalents are assessed for
expected credit losses (“ECLs”).

Financial liabilities and equity instruments

Financial liabilities and equity instruments are classified
according to the substance of the contractual
arrangements entered into and the definitions of a
financial liability and an equity instrument under HKFRS
Accounting Standards. The accounting policies adopted
for specific financial liabilities and equity instruments are
set out below.

Borrowings and bonds

Borrowings and bonds are recognised initially at fair
value, net of transaction costs incurred, and subsequently
measured at amortised cost using the effective interest
method.

Borrowings and bonds are classified as current liabilities
unless, at the end of the reporting period, the Group
has right to defer settlement of the liability for at least 12
months after the reporting period.

Covenants that the Group is required to comply with, on
or before the end of the reporting period, are considered
in classifying loan arrangements with covenants as
current or non-current. Covenants that the Group is
required to comply with after the reporting period do not
affect the classification at the reporting date.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes

HE_Z

B FERRMIEE

to the Consolidated Financial Statements

“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (cContinued)

(o)

(P)

(a)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Trade and other payables

Trade and other payables are recognised initially at their
fair value and subsequently measured at amortised cost
using the effective interest method unless the effect of
discounting would be immaterial, in which case they are
stated at cost.

Equity instruments

An equity instrument is any contract that evidence a
residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the
Company are recorded at the proceeds received, net of
direct issue costs.

Revenue and other income

Revenue is recognised when control over a product or
service is transferred to the customer, at the amount of
promised consideration to which the Group is expected
to be entitled, excluding those amounts collected on
behalf of third parties. Revenue excludes VAT or other
sales taxes and is after deduction of any trade discounts.

Revenue from pipeline installation services is recognised
at a point in time when the installation completed and
the government inspected and issued approval report.
Payment for installation services is not due from the
customer until the installation services are complete.

The performance obligation of sale of natural gas through
pipelines to the customer are satisfied over time as the
customer simultaneously receives and consumes the
benefits of the natural gas provided by the Group as
it performs, therefore, revenue arising from the sale of
natural gas through pipelines is recognised over time. The
revenue from sale of natural gas is based on the price as

set out by the government.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(a)

Revenue and other income (Continued)

The Group provides leasing of plant and machinery and
materials, related installation services and technology
support to customer. Leasing income is recognised on a
straight-line basis over the lease term in accordance with
the accounting policy in note 4(e). Installation services
and technology support services income are recognised
as a performance obligation satisfied over time as the
customer simultaneously receives and consumes the
benefits of these services provided by the Group as it

performs.

Interest income is recognised as it accrues using the
effective interest method. For financial assets measured
at amortised cost that are not credit-impaired, the
effective interest rate is applied to the gross carrying
amount of the asset. For credit impaired financial assets,
the effective interest rate is applied to the amortised cost
(i.e. gross carrying amount net of loss allowance) of the
asset.

Leasing income receivable under operating leases is
recognised in profit or loss in equal instalments over
the periods covered by the lease term, except where an
alternative basis is more representative of the pattern of
benefits to be derived from the use of the leased asset.
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Notes to the Consolidated Financial Statements

BHE_ZT_

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(r)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Employee benefits

()

(i)

(i)

Employee leave entitlements

Employee entitlements to annual leave and long
service leave are recognised when they accrue to
employees. A provision is made for the estimated
liability for annual leave and long service leave as a
result of services rendered by employees up to the
end of the reporting period.

Employee entitlements to sick leave and maternity
leave are not recognised until the time of leave.

Pension obligations

The Group contributes to defined contribution
retirement schemes which are available to all
employees. Contributions to the schemes by
the Group and employees are calculated as a
percentage of employees’ basic salaries. The
retirement benefit scheme cost charged to profit or
loss represents contributions payable by the Group
to the funds.

Termination benefits

Termination benefits are recognised at the earlier of
the dates when the Group can no longer withdraw
the offer of those benefits, and when the Group
recognises restructuring costs and involves the
payment of termination benefits.
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to the Consolidated Financial Statements

“HEAB=1+THIEEE For the year ended 30 September 2025

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(s)

®

Borrowing costs

All borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Taxation

Income tax represents the sum of the current tax and
deferred tax.

The tax currently payable is based on taxable profit for
the year. Taxable profit differs from profit recognised in
profit or loss because of items of income or expense
that are taxable or deductible in other years and items
that are never taxable or deductible. The Group’s liability
for current tax is calculated using tax rates that have
been enacted or substantively enacted by the end of the
reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in the consolidated financial statements and the
corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred
tax assets are generally recognised for all deductible
temporary differences to the extent that it is probable that
taxable profits will be available against which deductible
temporary differences. Such assets and liabilities are
not recognised if the temporary difference arises from
goodwill or from the initial recognition (other than in a
business combination) of other assets and liabilities in
a transaction that affects neither the taxable profit nor
the accounting profit and at the time of transaction does
not give rise to equal taxable and deductible temporary
differences.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

4, EXKT

(s)

®

SBEREN @

(EE=12%:3

FREEEMAE IR EEE ZHME
M 8 R e R

wE

PRSI R B RRIEIR A2
LI

BREMMRENDRFERRN G
MetE REMEEZBRIRK
BB ZWANMAXIEE REBA
%ﬁﬁ*?@ﬁﬁmﬁzﬁﬁ’
AR SR A i ) B 7% 48 e B BT
ﬂ$H°$$HZW%ﬁE%%
BE RS HRA BRI AR
ERMZREAE -
BIERMBERGEYHRERNEE
& EARE E R 5 B ERIRIER
PRAEMEEREZ R ZEEN -
BIERBEEE—RUFTBEERR
BREEER - EERREE—
AR PJ SE A FEERAR E I LU 85 7
R By = AR R PR A B 40 R
R =R TUES - HEREHEE
K78 NE T T B ERR a5
GetmMZREPZHMEER
BREZEES (EH S HERN
PREE AT ERIBAMEER
B BRXSHIAGEEES
RYRE SR e P R B Ry 2 B o

ANNUAL REPORT 2025 %R

195



196

4=
T

Notes
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B FERRMIEE

to the Consolidated Financial Statements

“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

®

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Taxation (Continued)

Deferred tax liabilities are recognised for taxable
temporary differences arising on investments in
subsidiaries and joint venture, except where the Group
is able to control the reversal of the temporary difference
and it is probable that the temporary difference will not
reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at
the end of each reporting year and reduced to the extent
that it is no longer probable that sufficient taxable profits
will be available to allow all or part of the asset to be
recovered.

Deferred tax is calculated at the tax rates that are
expected to apply in the period when the liability is
settled or the asset is realised, based on tax rates that
have been enacted or substantively enacted by the end
of the reporting period. Deferred tax is recognised in
profit or loss, except when it relates to items recognised
in other comprehensive income or directly in equity, in
which case the deferred tax is also recognised in other
comprehensive income or directly in equity.

The measurement of deferred tax assets and liabilities
reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of the
reporting year, to recover or settle the carrying amount of
its assets and liabilities.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied by the same taxation authority and
the Group intends either to settle its current tax assets
and liabilities on a net basis, or to realise the asset and
settle the liability simultaneously.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(u)

Impairment of non-financial assets

The carrying amounts of non-financial assets are reviewed
at each reporting date for indications of impairment
and where an asset is impaired, it is written down as
an expense through the consolidated statement of
profit or loss to its estimated recoverable amount. The
recoverable amount is determined for an individual asset,
unless the asset does not generate cash inflows that
are largely independent of those from other assets or
groups of assets. If this is the case, recoverable amount
is determined for the CGU to which the asset belongs.
Recoverable amount is the higher of value in use and the
fair value less costs of disposal of the individual asset or
the CGU.

Value in use is the present value of the estimated
future cash flows of the asset/CGU. Present values are
computed using pre-tax discount rates that reflect the
time value of money and the risks specific to the asset/
CGU whose impairment is being measured.

Impairment losses for CGUs are allocated pro rata
amongst the other assets of the CGU. Subsequent
increases in the recoverable amount caused by changes
in estimates are credited to profit or loss to the extent
that they reverse the impairment.
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B FERRMIEE

to the Consolidated Financial Statements

“HEAB=1+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Impairment of financial assets

The Group recognises a loss allowance for ECLs on
trade and bills receivables, deposit and other receivables
and amounts due from related. The amount of ECLs
is updated at each reporting date to reflect changes
in credit risk since initial recognition of the respective
financial instrument.

The Group always recognises lifetime ECL for trade and
bills receivables. The ECLs on these financial assets are
estimated using a provision matrix based on the Group’s
historical credit loss experience, adjusted for factors that
are specific to the debtors, general economic conditions
and an assessment of both the current as well as the
forecast direction of conditions at the reporting date,
including time value of money where appropriate.

For all other financial instruments, the Group recognises
lifetime ECL when there has been a significant increase
in credit risk since initial recognition. However, if the
credit risk on the financial instrument has not increased
significantly since initial recognition, the Group measures
the loss allowance for that financial instrument at an
amount equal to 12-month ECL.

Lifetime ECL represents the ECLs that will result from
all possible default events over the expected life of
12-month ECL
represents the portion of lifetime ECL that is expected to
result from default events on a financial instrument that

a financial instrument. In contrast,

are possible within 12 months after the reporting date.
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to the Consolidated Financial Statements

“HEAB=1+THIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v)

Impairment of financial assets (Continued)

Significant increase in credit risk

In assessing whether the credit risk on a financial
instrument has increased significantly since initial
recognition, the Group compares the risk of a default
occurring on the financial instrument at the reporting
date with the risk of a default occurring on the financial
instrument at the date of initial recognition. In making
this assessment, the Group considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and forward-
looking information that is available without undue cost or
effort. Forward-looking information considered includes
the future prospects of the industries in which the
Group’s debtors operate, obtained from economic expert
reports, financial analysts, governmental bodies, relevant
think-tanks and other similar organisations, as well as
consideration of various external sources of actual and
forecast economic information that relate to the Group’s
core operations.
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Notes

HE_Z—

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v) Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

In particular, the following information is taken into

account when assessing whether credit risk has

increased significantly since initial recognition:

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

significant deterioration in external market indicators
of credit risk for a particular financial instrument;

existing or forecast adverse changes in business,
financial or economic conditions that are expected
to cause a significant decrease in the debtor’s ability
to meet its debt obligations;

an actual or expected significant deterioration in the
operating results of the debtor;

significant increases in credit risk on other financial
instruments of the same debtor;

an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor’s ability to meet its debt
obligations.

to the Consolidated Financial Statements
AENB=+HIEEE For the year ended 30 September 2025
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to the Consolidated Financial Statements

“HEAB=1+THIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v)

Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk on a financial
asset has increased significantly since initial recognition
when contractual payments are more than 30 days past
due, unless the Group has reasonable and supportable
information that demonstrates otherwise.

Despite the foregoing, the Group assumes that the
credit risk on a financial instrument has not increased
significantly since initial recognition if the financial
instrument is determined to have low credit risk at the
reporting date. A financial instrument is determined to
have low credit risk if:

() the financial instrument has a low risk of default;

(i) the debtor has a strong capacity to meet its
contractual cash flow obligations in the near term;
and

(i) adverse changes in economic and business
conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower to fulfil
its contractual cash flow obligations.

The Group considers a financial asset to have low
credit risk when the asset has external credit rating
of “investment grade” in accordance with the globally
understood definition or if an external rating is not
available, the asset has an internal rating of “performing”.
Performing means that the counterparty has a strong

financial position and there is no past due amounts.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.

Definition of default

The Group considers the following as constituting an
event of default for internal credit risk management
purposes as historical experience indicates that
receivables that meet either of the following criteria are
generally not recoverable.

- when there is a breach of financial covenants by the
counterparty; or

S information developed internally or obtained from
external sources indicates that the debtor is unlikely
to pay its creditors, including the Group, in full
(without taking into account any collaterals held by
the Group).

Irrespective of the above analysis, the Group considers
that default has occurred when a financial asset is more
than 90 days past due unless the Group has reasonable
and supportable information to demonstrate that a more
lagging default criterion is more appropriate.
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AENB=+HIEEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v)

Impairment of financial assets (Continued)

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired includes
observable data about the following events:

significant financial difficulty of the issuer or the
counterparty;

- a breach of contract, such as a default or past due
event;

- the lender(s) of the counterparty, for economic or
contractual reasons relating to the counterparty’s
financial difficulty, having granted to the
counterparty a concession(s) that the lender(s)
would not otherwise consider;

- it is becoming probable that the counterparty will
enter bankruptcy or other financial reorganisation; or

- the disappearance of an active market for that
financial asset because of financial difficulties.
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4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Impairment of financial assets (Continued)

Write-off policy

The Group writes off a financial asset when there is
information indicating that the debtor is in severe financial
difficulty and there is no realistic prospect of recovery,
including when the debtor has been placed under
liquidation or has entered into bankruptcy proceedings,
or in the case of trade and bills receivables, when the
amounts are over two years past due, whichever occurs
sooner. Financial assets written off may still be subject
to enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. Any recoveries made are recognised in profit
or loss.

Measurement and recognition of ECL

The measurement of ECLs is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default.
The assessment of the probability of default and loss
given default is based on historical data adjusted by
forward-looking information as described above. As
for the exposure at default, for financial assets, this is
represented by the assets’ gross carrying amount at the
reporting date.
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4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(v)

Impairment of financial assets (Continued)

Measurement and recognition of ECL (Continued)

the ECL is estimated as the
difference between all contractual cash flows that are

For financial assets,

due to the Group in accordance with the contract and
all the cash flows that the Group expects to receive,
discounted at the original effective interest rate. For a
lease receivable, the cash flows used for determining the
ECLs is consistent with the cash flows used in measuring
the lease receivable in accordance with HKFRS 16.

If the Group has measured the loss allowance for a
financial instrument at an amount equal to lifetime ECL
in the previous reporting period, but determines at the
current reporting date that the conditions for lifetime
ECL are no longer met, the Group measures the loss
allowance at an amount equal to 12-month ECL at
the current reporting date, except for assets for which
simplified approach was used.

The Group recognises an impairment gain or loss in profit
or loss for all financial instruments with a corresponding
adjustment to their carrying amount through a loss
allowance account.
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HE_E_AFNHA=+HILEE For the year ended 30 September 2025

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

(w)

(x)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain
timing or amount when the Group has a present legal
or constructive obligation arising as a result of a past
event, it is probable that an outflow of economic benefits
will be required to settle the obligation and a reliable
estimate can be made. Where the time value of money
is material, provisions are stated at the present value of
the expenditures expected to settle the obligation. The
discount rate used to determine the present value is a
pre-tax rate that reflects current market assessment of
the time value of money and the risk specific to liability.
The increase in the provision due to the passage of time
is recognised as interest expenses.

When it is not probable that an outflow of economic
benefits will be required, or the amount cannot be
estimated reliably, the obligation is disclosed as a
contingent liability, unless the probability of outflow is
remote. Possible obligations, whose existence will only be
confirmed by the occurrence or non-occurrence of one
or more future events are also disclosed as contingent
liabilities unless the probability of outflow is remote.

Events after the reporting period

Events after the reporting period that provide additional
information about the Group’s position at the end of the
reporting period or those that indicate the going concern
assumption is not appropriate are adjusting events and
are reflected in the consolidated financial statements.
Events after the reporting period that are not adjusting
events are disclosed in the notes to the consolidated
financial statements when material.
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Notes to the Consolidated Financial Statements

B

EZZTHFNAB=1THIEFE For the year ended 30 September 2025

CRITICAL JUDGEMENTS AND KEY
ESTIMATES

In applying the Group’s accounting policies, which are
described in note 4, the directors are required to make
judgements (other than those involving estimations) that have
a significant impact on the amounts recognised and to make
estimates and assumptions about the carrying amounts of
assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based
on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.

(i) Critical judgements in applying accounting policies

In the process of applying the accounting policies, the
directors have made the following judgements that have
the most significant effect on the amounts recognised in
the consolidated financial statements (apart from those
involving estimates, which are dealt with below).

(a) Going concern basis

These consolidated financial statements have
been prepared on a going concern basis, the
validity of which depends upon measures taken to
improve the Group’s financial position, cash flows
and profitability and the financial supports from
a director of the Company, at a level sufficient to
finance the working capital requirements of the
Group as explained in note 2 to the consolidated
financial statements.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

5. CRITICAL JUDGEMENTS AND KEY
ESTIMATES (continuea)

(i)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Critical judgements in applying accounting policies
(Continued)

(b)

(c)

Consolidation of entity with less than 50%
equity interest holding

BEETEZAXARFBERAT (Yichang Biaodian
Natural Gas Utilisation Co. Ltd.) (“Yichang Biaodian”)
is a subsidiary of the Group although the Group has
only 25% ownership interest in Yichang Biaodian.
Details of Yichang Biaodian are set out in note 22(a).

The directors of the Company assessed whether
the Group has control over Yichang Biaodian based
on whether the Group has the practical ability to
direct the relevant activities of Yichang Biaodian
unilaterally. In making the judgement, the directors
of the Company considered the Group’s absolute
size of holding in Yichang Biaodian and the relative
size of and dispersion of the shareholdings owned
by the other shareholders. After assessment, the
directors of the Company concluded that the Group
has sufficiently dominant voting interest to direct the
relevant activities of Yichang Biaodian and therefore
the Group has control over Yichang Biaodian.

Consolidation of entity of which the shares are
currently frozen

As set out in note 22(b), the Group’s 25% equity
interest in Yichang Biaodian, is currently frozen
by WAEEAMERZEZE® (Shanxi Province
Changzhi Municipal Supervision Commission) (the
“Freeze Action”). After considering the PRC legal
counsel’s opinion, the directors are of the opinion
that despite the Freeze Action, the Group’s ability
to direct the relevant activities of Yichang Biaodian
remains unaffected, and therefore, the Group retains
control over Yichang Biaodian.
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5. CRITICAL JUDGEMENTS AND KEY
ESTIMATES (continuea)

(i) Critical judgements in applying accounting policies
(Continued)

(d) Significant increase in credit risk

As explained in accounting policy as disclosed
in note 4(v), ECL are measured as an allowance
equal to 12-month ECL for stage 1 assets, or
lifetime ECL for stage 2 or stage 3 assets. An asset
moves to stage 2 when its credit risk has increased
significantly since initial recognition. HKFRS 9 does
not define what constitutes a significant increase in
credit risk.
an asset has significantly increased the Group takes

into account qualitative and quantitative reasonable

In assessing whether the credit risk of

and supportable forward-looking information.

(ii) Key sources of estimation uncertainty

The key assumptions concerning the future, and other

key sources of estimation uncertainty at the end of the

reporting period, that have a significant risk of causing

a material adjustment to the carrying amounts of assets

and liabilities within the next financial year, are discussed

below.

GLOBAL STRATEGIC GROUP LIMITED IRIXEIEEMB R A F

to the Consolidated Financial Statements
AENB=+HIEEE For the year ended 30 September 2025
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

5. CRITICAL JUDGEMENTS AND KEY
ESTIMATES (continuea)

(ii) Key sources of estimation uncertainty (Continued)

(a)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Impairment on property, plant and equipment,
right-of-use assets and intangible assets

Property, plant and equipment, right-of-use assets
and intangible assets are stated at costs less
accumulated depreciation and impairment, if any. In
determining whether an asset is impaired, the Group
has to exercise judgment and make estimation,
particularly in assessing: (1) whether an event has
occurred or any indicators that may affect the
asset value; and (2) whether the carrying value
of an asset can be supported by the recoverable
amount based on fair value less costs to disposed
on the assets belongs, the recoverable amount is
determined based on comparable market price of
similar assets, asset condition and disposed cost
adjusted with time value factor, etc. Where the
recoverable amount is less than the carrying amount
of the assets of CGUs belonged, impairment loss or
further impairment loss may arise.

No reversal of impairment losses of the property,
plant and equipment, right-of-use assets and
intangible assets were recognised for the years
ended 30 September 2024 and 2025. The carrying
amounts of property, plant and equipment, right-
of-use assets and intangible assets as at 30
September 2025 were HK$156,913,000 (2024:
HK$155,451,000), HK$18,066,000 (2024:
HK$10,395,000) and HK$83,503,000 (2024:
HK$88,214,000) respectively.
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5. CRITICAL JUDGEMENTS AND KEY
ESTIMATES (continuea)

(i)

Key sources of estimation uncertainty (Continued)

(b)

(c)

Income taxes

The Group is subject to income taxes in several
jurisdictions. Significant estimates are required
in determining the provision for income taxes.
There are many transactions and calculations for
which the ultimate tax determination is uncertain
during the ordinary course of business. Where
the final tax outcome of these matters is different
from the amounts that were initially recorded,
such differences will impact the income tax and
deferred tax provisions in the period in which such
determination is made.

During the year ended 30 September 2025, income
tax of HK$11,174,000 (2024: HK$2,063,000) was
charged to profit or loss based on the estimated
assessable profits.

Allowance for trade and bill receivables,
deposits and other receivables, due from a
related party

The Group uses practical expedient in estimating
ECL on trade and bill receivables using a provision
matrix. The provision rates are based on aging of
debtors as groupings of various debtors taking into
consideration the Group’s historical default rates
and forward-looking information that is reasonable
and supportable available without undue costs
or effort. At every reporting date, the historical
observed default rates are reassessed and changes
in the forward-looking information are considered.
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

5. CRITICAL JUDGEMENTS AND KEY
ESTIMATES (continuea)

5. FEHEREXRMGF @

212

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

related party (Continueq)

The provision of ECL is sensitive to changes in
estimates as the outcome would be vary depending
on the selection of input applied. The information
about the ECL and the Group’s trade and bill
receivables, deposits and other receivables and due
from a related party are disclosed in note 6(b), note
24, note 25 and note 42(c).

As at 30 September 2025, the carrying amounts
of trade receivables were HK$3,385,000 (2024:
HK$8,765,000), net of allowance of HK$12,392,000
(2024: HK$8,363,000), and bill receivables of
HK$768,000 (2024: HK$1,108,000), net of
allowance of HK$7,000 (2024: HK$11,000).

As at 30 September 2025, the carrying amounts of
prepayments, deposits and other receivables was
HK$74,879,000, net of allowance of HK$1,009,000
(2024: HK$17,113,000, net of allowance of
HK$410,000).

As at 30 September 2025, the carrying amount of
due from a related party was HK$81,000, net of
allowance of HK$1,000 (2024: HK$1,146,000, net
of allowance of HK$47,000).
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FINANCIAL RISK MANAGEMENT 6.

The Group’s activities expose it to a variety of financial risks:
foreign currency risk, credit risk, liquidity risk and interest rate
risk. The Group’s overall risk management program focuses on
the unpredictability of financial markets and seeks to minimize
potential adverse effects on the Group’s financial performance.

(@) Foreign currency risk

The Group has certain exposure to foreign currency
risk as some of its business transactions, assets and
liabilities are denominated in currencies other than the
functional currency of the Group’s entities i.e. HK$. The
Group currently does not have a foreign currency hedging
policy in respect of foreign currency transactions, assets
and liabilities. The Group monitors its foreign currency
exposure closely and will consider hedging significant
foreign currency exposure should the need arise.

At 30 September 2025, if RMB had weakened 10%
against the HK$ with all other variables held higher
constant, consolidated profit after tax for the year
would have been HK$1,904,000 lower (2024: loss of
HK$4,059,000 higher), arising mainly as a result of the
foreign exchange loss on non-convertible bonds and
other payables denominated in HK$, but partly offset
by deposits and other receivables and bank and cash
balances denominated in HK$. If RMB had strengthened
10% against HK$ with all other variables held constant,
consolidated profit after tax for the year would have
been HK$1,904,000 higher (2024: loss of HK$4,059,000
lower), arising mainly as a result of the foreign exchange
gain on non-convertible bonds and other payables
denominated in HK$, but partly offset by deposits
and other receivables and bank and cash balances
denominated in HKS$.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (continuea)

(b)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Credit risk

Credit risk is the risk that a counterparty will not meet
its obligations under a financial instrument or customer
contract, leading to a financial loss. The Group is
exposed to credit risk from its operating activities
(primarily trade and bills receivables) and from its
financing activities, including deposits with banks and
financial institutions, foreign exchange transactions
and other financial instruments. The Group’s exposure
to credit risk arising from cash and cash equivalents
is limited because the counterparties are banks and
financial institutions with high credit-rating assigned by
international credit-rating agencies, for which the Group
considers having low credit risk.

(i) Trade and bills receivables

Customer credit risk is managed by each business
unit subject to the Group’s established policy,
procedures and control relating to customer credit
risk management. Individual credit evaluations are
performed on all customers requiring credit over
a certain amount. These evaluations focus on the
customer’s past history of making payments when
due and current ability to pay, and take into account
information specific to the customer as well as
pertaining to the economic environment in which the
customer operates. Trade and bills receivables are
due within 180 days from the date of billing. Debtors
with balances that are more than 3 to 6 months
past due are requested to settle all outstanding
balances before any further credit is granted.
Normally, the Group does not obtain collateral from
customers.
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to the Consolidated Financial Statements
“HEAB=1+THIEEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (continued) 6. HERAEETIE =

(b)

Credit risk (Continued) (b) EERAR &)
(i)  Trade and bills receivables (Continued) () EBREZRZRERE (&

The Group measures loss allowances for trade
and bills receivables at an amount equal to lifetime
ECLs, which is calculated using a provision matrix.
As the Group’s historical credit loss experience
does not indicate significantly different loss
patterns for different customer segments, the
loss allowance based on past due status is not
further distinguished between the Group’s different
customer bases.

The following table provides information about the
Group’s exposure to credit risk and ECLs for trade
and bills receivables as at 30 September 2025:

REBMBRERN ARG
BEFREZCHETEERES
RERREEZGEER H
Th{E A BT E o
HRAEEBEZEEEE
WARRAREZELDEERE
AFEEEER &5
REZEBEERENASE
ErEEsRERBE—F

&7 °

RN -_Z_HFAA
=+ HAEEMEWREZ K
MEREEEEZEERRERK

TRHEEBENER !

Gross
Expected carrying Loss
loss rate amount allowance
TAHARSIRE IREAAE ESiR S
% HK$’000 HK$’000
% FHAT FHETT

2025 ZEZREF

Current (not past due) BNER (GR#HA) 0.58% 2,414 14
1 — 90 days past due #HA1 - 90H 4.65% 215 10
91 — 180 days past due #1HA91 — 180H 2.21% 1,404 31
181 - 365 days past due #HA181 - 365H 5.41% 185 10
More than 365 days past due #HAiEE38365H 100.00% 12,334 12,334
16,552 12,399

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (continuea)

(b) Credit risk (Continued)

6. BAFEpE

SEIR

(b) EERE (&)

(i)  Trade and bills receivables (Continued) () EBREZRZRERE (&

Gross
Expected carrying Loss
loss rate amount Allowance
SEEE) GBS IRE4ARE BiaRE
% HK$ 000 HK$’000
% FHET FHETT

2024 —E-_MNE

Current (not past due) BNHR CGR#AHER) 0.00% 34 =
1 - 90 days past due #HA1 - 90H 1.90% 3,424 65
91 — 180 days past due #HA91 — 180H 3.03% 3,759 114
181 — 365 days past due #HA181 — 365H 4.22% 2,960 125
More than 365 days past due #HA#818365H 100.00% 8,070 8,070
18,247 8,374

Expected loss rates are based on actual loss
experience over the past three years. These
rates are adjusted to reflect differences between
economic conditions during the year over which the
historic data has been collected, current conditions
and the Group’s view of economic conditions over
the expected lives of the receivables.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (continuea)

(b) Credit risk (Continued)

(i)

Trade and bills receivables (Continued)

Movement in the loss allowance account in respect
of trade and bills receivables during the year is as
follows:

6.

B 55 | B

SEIR

(b) EERE (&)

(i)

BN E G IR R R (1

FARKEZRARERZ
EIEEERREEWT

2025 2024

—T_HF —EYE

HK$’000 HK$’000

FHAT FHT

At beginning of the year REH 8,374 7,946
Allowance recognised FREREE

for the year 4,021 287

Exchange differences PERERE 4 141

At end of year REFR 12,399 8,374

The loss allowance slightly increased in 2025
because of slow settlement from long outstanding
customers which increased the balance more than
365 days.

The Group has concentration of credit risk as 56%
(2024: 54%) of the total trade and bills receivables
at gross were due from the Group’s three (2024:
two) largest customers as at 30 September 2025,
of which 29% (2024: 29%) came from the largest
customer of the Group and all of the customers
are located in the People’s Republic of China (the
“PRC”).

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

TR AFFEEERBIE
m BERREFREHEIRE
R ERBARBERARBIE
365 HIAEERIE A0

RNZIEZRENBE=+H"
rEBFEEEERAR
FERE56% (ZE Y4 .

54%) R E SRR R EE
METLRERRBEAER= (Z
TTNEF W) KBERZ
IH> HHp29% (T2 T4 -

29%) REAEERAER
BFfEERAMURAEAR
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (continuea)

(b)

Credit risk (Continued)

(i)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Deposits and other receivables, due from a
related party and due from non-controlling
shareholders of a subsidiary and its related
parties

The Group transacts only with recognised and
creditworthy third parties. Deposits and other
receivables, due from a related party and due from
non-controlling shareholders of a subsidiary and its
related parties are monitored on an ongoing basis.

The credit quality of the financial assets included in
bond receivables, deposits and other receivables,
due from a related party and due from non-
controlling shareholders of a subsidiary and its
related parties is considered to be “normal” when
they are not past due and there is no information
indicating that the financial assets had a significant
increase in credit risk since initial recognition.
Otherwise, the credit quality of the financial assets is
considered to be “doubtful”.

6.
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Notes to the Consolidated Financial Statements
“HEAB=1+THIEEE For the year ended 30 September 2025

(i)

6. FINANCIAL RISK MANAGEMENT (Continued) 6. MHERMEEIR 2
Credit risk (Continued) (b) EERARE &)
Deposits and other receivables, due from a (i) #HEREMEKERD B
related party and due from non-controlling — BRI R R —
shareholders of a subsidiary and its related EIH1E 2 5 2 FEFE AR AR B e
parties (Continued) BB E (&
The loss allowance account in respect of deposits FREEREMBERRRR
and other receivables, due from a related party FEU — 2 BB 5 s IE LUK
and due from non-controlling shareholders of a W— B A Bz IEERER
subsidiary and its related parties during the year is R RSB 2 B8 5
as follows: HERIBEANT ¢
Due from
non-
controlling
shareholders
of a
subsidiary
Deposits Due from and its
and other a related related
receivables party parties
FE U —
MEBARZ
BEREM Elk—% JFFERKRER
FE UK BR R R ARIE  HEABARE
HK$'000 HK$’000 HK$’000
FET FET FET
At 1 October 2023 R_Z_=F+A—H 310 25 50
Allowance recognised FAMRER 2 BE
for the year 92 22 213
Exchange differences R ELE 8 - 3
At 30 September 2024 and RIEZNFEAR=+H
1 October 2024 rRZZZNE+A—H 410 47 266
Allowance (reversal) recognised — F RRESR 2~ Bl (B[E])
for the year 597 (46) (262)
Exchange differences bE 5 = 2R 2 = 4)
At 30 September 2025 \ZERENA=1H 1,009 1 =

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (continuea)

(b)

(c)

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

Credit risk (Continued)

(ii) Deposits and other receivables, due from a
related party and due from non-controlling
shareholders of a subsidiary and its related
parties (Continued)

The management of the Group assessed the risk of
default based on both quantitative and qualitative
information on hand after initial recognition. Based
on their assessment, there was an increase in the
loss allowance in deposits and other receivables
because of the increase in default risk that certain
balances were outstanding for more than one year.

Liquidity risk

Individual operating entities within the Group are
responsible for their own cash management, including the
participation in supplier finance arrangements with banks
and the raising of loans to cover expected cash demands,
subject to approval by the Directors of the Company
when the borrowing exceed certain predetermined level of
authority.

The Group’s policy is to regularly monitor current
and expected liquidity requirements to ensure that it
maintains sufficient reserves of cash to meet its liquidity
requirements in the short and longer term.

As at 30 September 2025, the Group’s current liabilities
exceeded its current assets by HK$60,203,000. The
Group’s ability to meet its financial obligations as and
when they fall due is dependent upon the successful
implementation of the measures described in Note 2 to
the consolidated financial statements. The directors of the
Company are satisfied that the Group will be able to meet
its financial obligations as they fall due for the foreseeable
future, taking into account the measures as mentioned in
Note 2.

6.
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Notes to the Consolidated Financial Statements
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(c)

“HEAB=1+THIEEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (Continued) 6. MHERMEEIR 2
Liquidity risk (Continued) (c) FBEERME (&)
The maturity analysis based on contractual undiscounted AEBTHEEREBESAORMIER
cash flows of the Group’s financial liabilities is as follows: BEREFAEZEHIMUWT ¢
Total
Less than Between Between undiscounted
1 year 1-2 years 2-5years  Over 5 years cash flows
RMREE
DIME 126 2-5% 5EMN L TREME
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
THER T#ET TAER THER TER
At 30 September 2025 RZEZREAB=1H
Trade payables EERER 3,077 - - - 3,077
Accruals and other payables &t & B R EME R 47,693 - - - 47,693
Lease liabilities HE&ME 7,419 3,852 7,406 - 18,677
Due to related parties eI RER 5 7B - 15,227 - - 15,227
Due to directors ERNEEHAE 3,266 - - - 3,266
Non-convertible bonds A RES 8,771 5,112 - - 13,883
Due to a non-controlling B —RBARZ — %I LR
shareholder of a subsidiary R R BB AR
and its related parties 4,000 - - - 4,000
Bank and other borrowings ~ SE1TREMBEE 34,751 11,952 34,382 24,939 106,024
108,977 36,143 41,788 24,939 211,847
Total
Less than Between Between undiscounted
1 year 1-2 years 2-5 years QOver 5 years cash flows
FUEHRE
DME 1-28 2-5% S5EN E ik r ]
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TR THER TER TR THER
At 30 September 2024 RZEZMEAR=1H
Trade payables EFEZRD 3,980 - - - 3,980
Accruals and other payables &5t & B R E MRE(TER R 54,211 - - - 54,211
Lease liabilities HEER 5,078 4,035 1,009 - 10,122
Due to related parties BN A B 9,145 = = = 9,145
Due to directors ENEEHE 3,674 = = = 3,674
Non-convertible bonds ABRES 17,972 22,255 - = 40,227
Due to a non-controlling EN—HERBARZ R ER
shareholder of a subsidiary RRERERBARIE
and its related parties 336 - - - 336
Bank and other borrowings BT REMES 46,313 18,105 14,145 19,489 98,052
140,709 44,395 15,154 19,489 219,747

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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to the Consolidated Financial Statements
“HEAB=1+HIEEE For the year ended 30 September 2025

6. FINANCIAL RISK MANAGEMENT (continuea)

(d)

(e)

(f)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Interest rate risk

The Group’s cash flow interest rate risk is mainly
concentrated on the fluctuation of benchmark interest
rate of the People’s Bank of China arising from the
Group’s certain bank borrowings denominated in RMB.

Other than bank borrowings mentioned above, the
Group’s non-convertible bonds, certain bank borrowings
and other borrowings bear interest at fixed interest rate
and therefore are subject to fair value interest rate risk.

The directors consider the Group’s exposure to interest
rate risk is not significant and therefore no sensitivity

analysis has been prepared.

Categories of financial instruments at 30 September

6.

HEEEEIE =

(d)

(e)

) 2= & bR

FEBZRERENXABRTE
EPREEBUAREBSHEZE
FRITBEEELEZPRAARIRTT
BERNKKH -

bR EIRTTREESN  REBATA
BmRES AETRITEEREM
BEHRBEEMNXFE  EHItE
BRAFEMERER-

EERREEBAEZNERRR
WAEXR HIL T EGERERE
Do

RAB=+HZEMIASE

2025 2024
“E-RE —E4E
HK$’000 HK$’'000
FET FET
Financial assets: ETRMEE
Financial assets at amortised cost R IHR AR SME E 24,864 42,641
Financial liabilities: ERAaE:
Financial liabilities at amortised cost IZ#H L ATRZ SR EE 180,110 196,077
Fair values f) 2FE
The carrying amounts of the Group’s financial assets REMBRRARAIRMR 2 ZER
and financial liabilities as reflected in the consolidated TREERERHEEZEEEHR
statement of financial position approximate their Ei‘?%ﬁz//}:ﬂﬁﬁ

respective fair values.
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025
7. REVENUE 7. W=
(a) Disaggregation of revenue (a) YW=E 9w
Disaggregation of revenue from contracts with customers RENTEERIRBEHERE
by major products or service line for the year is as BREHNzWmE W
follows:
2025 2024
—ERE 2T
HK$’000 HK$’'000
F#ET FHET
Revenue from contracts with ERMBHRSENF155R
customers within the scope HEANKEEFEN
of HKFRS 15 Z Wz
Disaggregated by major products BIEERTRBEE D
or service lines
— Sales of natural gas —HEXRAR 334,791 205,113
— Sales of materials — S E MR - 2,361
- Rendering of services — IR AR 21,058 10,243
355,849 217,717
Revenue from other sources H kR 2 W=
- Leasing income —HEERKRA 4,009 3,495
359,858 221,212

GLOBAL STRATEGIC GROUP LIMITED IREKEBR &£ E B R A E ANNUAL REPORT 2025 %R
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

7. REVENUE (Continued) 7. W= @
(a) Disaggregation of revenue (Continued) (a) W=2ElS &
The Group derives revenue from the transfer of goods AEBUNUTEEERGRME
and services over time and at a point in time in the BRERNE—REMHEEE R
following major product lines and geographical regions: RARFBE SN TS
Provision of
Pipeline installation technology
Sales of natural gas Sales of materials services support services Total
HEXAR HEMH BERERE RERHTERE gt

0205 2024 025 024 A5 0¢ B w4 05 20
ZECRE CSIDE ZECRE TR ZECRE CEINE ZSIRE CEIRE ZRIRE CIINE
HK$000  HKS'000  HKS000  HKS'000  HK$000  HKS000  HKS'000  HKS000  HK$'000  HKS(000

Tén  TEn  TEm  TRn  TEm  TEr  TEm  TEn  TEm  TEn

Primary geographical ~ FEHEWHE

markets
- The People’s Republic of ~ —EE A B 4IE]
China {the “PRC’) (TehE)) (REEEE)
except Hong Kong 334,791 205,113 - 2,361 16,523 7279 4,535 2964 355849 217,717

Revenue from external RESNIZEE KR

customers 334,791 205,113 - 2,361 16,523 7279 4,535 2964 355849 217717
Timing of revenue et

recognition
Products fransferred at  RE-BEEEBZER

a point in time - - - 2,361 16,523 7279 - - 16,523 9,640
Products and services RREEGEQRER

transferred over time 334,791 205,113 - - - - 4,535 2964 339,326 208,077
Total b 334,791 205,113 - 2,361 16,523 7279 4,535 2964 355849 217717

(b) Transaction price allocated to the remaining (b) PEEZEHEFSNGRTRENOEME

performance obligation for contracts with ZR B
customers
The Group has also applied the practical expedient in KEBTHHERHRSEMTZIFRE
paragraph 121 of HKFRS 15 to its sales contracts for NIFECRRAEBMBREE
provision of technology support services such that the B S5 E121BNATHEES
Group need not disclose the information about revenue o AEBBAERERMAE
that the Group will be entitled to when it satisfies the BRETRHGENEER AR
remaining performance obligations. The Group recognises EENKRENER -KNERZHE
the revenue at the amount to which it has a right to EHBEEENSEBRIKA
invoice, which corresponds directly to the value to the ZEHERBEAERIZS M
customer of the Group’s performance completed to date. NEBHELPHERE

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A ANNUAL REPORT 2025 F#k
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AENB=+HIEEE For the year ended 30 September 2025

OTHER INCOME 8. HthgA
2025 2024
—E-HEF —EF
HK$’000 HK$’000
FHET FET
Bank interest income IRITH B WA 23 15
Government grants BT R 71 95
Early redemption of non-convertible $E B BB ] Al A A
bonds handling charges BEFFEE 339 153
Others Hih 85 79
518 342
OTHER GAINS AND LOSSES 9. Hithm=m K1
2025 2024
ZEZRE “E U4
HK$’000 HK$’000
FH&T FET
Gain/(loss) on disposal of property, HEME BERKRE
plant and equipment W (Ei8) 85 (179
Write-off of property, plant and equipment HisS¥13 « = R & H (3,366) (10)
Write-off of other payables (Note) EE E AT =8 (M) 5,323 =
Gain on written-off of right-of-use assets S FEAEE EWG - 189
Loss on de-registration of a subsidiary I B A BB 1R (13) =
Gain on termination of lease KIEFAEWE - 281
Gain on lease modification HEENW S 452 =
2,481 281

Note: The write-off of other payables represents the derecognition
of a financial liability that was extinguished following the legal

dissolution of a vendor.
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10.

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

B FERRMIEE

otes to the Consolidated Financial Statements

“E-RFAA=+THIEEE For the year ended 30 September 2025

SEGMENT INFORMATION

The Group has two reportable segments as follows:

Natural gas S including investment in natural gas
operations projects, sales of natural gas,
natural gas cooking appliance
and accessories and pipeline

installation
Sales and - including sales and services

leasing business rendered from leasing of
materials, plant and machinery

and technology support

The Group’s reportable segments are strategic business units
that offer different products and services. They are managed
separately because each business requires different technology
and marketing strategies.

The accounting policies of the operating segments are the
same as those described in note 4 to the consolidated
financial statements. Segment profits or losses do not include
unallocated corporate expenses, certain other income, other
gains and losses, reversal of allowance/(allowance) for certain
deposits and other receivables, certain finance costs and
income tax. Segment assets do not include bank and cash
balances and unallocated assets. Segment liabilities do not
include non-convertible bonds, some other borrowings and
unallocated liabilities.

10. D EEH

AEBEZMER RS DT
RAREH — BEREXAR
EE e XA
R XREK
A & EE U &

HEREE — SEmEEMH
e o 55 sz 1% 83 WA e
iz BiRHZ

HE RIRES

REBZAIREDHHIRERRE R
RIRFE 2 REEMEBBM -ANSER
BEFRARMEMIBHERE WED
BRI B

RENBZ G RREAFREMHRE
My SE4PR AL E ARR) - 3 SR E F A 1B
WARBERDEEERAS  ETHMK
A~HEMWE R EE AT RE R EA
FEWIRRBHRED (BH) - ETHB
AR FIEH - D BEEL N BIEIRTT
RBEEHFURKRDEREE - DHERE
WABFEATBRRES ETHMEE
RARDEERE-
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10. SEGMENT INFORMATION (Continued)

(a)

Information about operating segment profit or loss,

AENB=+HIEEE For the year ended 30 September 2025

10. D EEFE @

(a) FRKEDMED BERER

assets and liabilities: Z2ER
Sales and
Natural gas leasing
operations business Total
HER
RARER HEER st
HK$’000 HK$’000 HK$’000
TAT TAERT TERT
Year ended 30 September 2025 BE_T_-IHF
AB=+HLEE
Revenue from external customers RENDERZ WS 351,314 8,544 359,858
Segment profit/(loss) AEEF/ (BFB) 36,940 (11,918) 25,022
Interest revenue FE W= 22 1 23
Interest expense FEMA% (4,424) (577) (5,001)
Depreciation and amortisation EREH (17,906) (8,530) (26,436)
Other material non-cash items: HMBEAFREIER !
Exchange gain Rl 1 - 1
Share of loss of a joint venture Eh—EaEtE BB (29) = (29)
Reversal of (allowance) for trade and BB ZEAREE
bills receivables HiEmE/ (BE) 31 (4,052) (4,021)
Allowance for deposits and other B REMEKER
receivables BE (574) (5) (579)
Reversal of allowance for due from fEW— 2Rl A B R EER
a related party - 46 46
Reversal of allowance for due from Eh—HEHBAZZ
non-controlling shareholders of a R R R EBEE A
subsidiary and its related parties FIBEEEM 262 - 262
Additions to segment non-current RENDERBEE
assets 31,236 1,170 32,406
As at 30 September 2025 RZEZRENA=1+H
Segment assets NPEE 350,346 27,609 377,955
Segment liabilities R ) =RE] (203,035) (33,910) (236,945)
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“HEAB=1+HIEEE For the year ended 30 September 2025

HE_Z

10. SEGMENT INFORMATION (Continued)

(a)

Information about operating segment profit or loss,

10. DEEFE @

(a) FRKEDMED BERER

assets and liabilities: (Continued) ZER (8@
Sales and
Natural gas leasing
operations business Total
HER
RARER HEXE Bt
HK$'000 HK$'000 HK$’'000
TAT THET TAT
Year ended 30 September 2024 BE_Z-_ME
hB=Z+HILEEFE
Revenue from external customers RENBERZ WG 212,652 8,560 221,212
Segment profit/(loss) AEEF,/ (518) 8,326 (5,009) 3,317
Interest revenue B W= 13 2 15
Interest expense FEMA% (3,862) (1,094) (4,956)
Depreciation and amortisation e R # (17,023) (8,205) (25,228)
Other material non-cash items: HMBEAFREIER !
Share of loss of a joint venture EiE—EAEtEr S (34) = (34)
Allowance for trade and W E BRI R EREE
bills receivables (29) (258) (287)
(Allowance)/reversal of allowance for 2% K E IR
deposits and other receivables (BfB) /BERD (117) 46 (M)
Allowance for due from a related party  FEUS—4 BBk 75 TR 1B Rt - (22) (22)
Allowance for due from non-controling W —REK B AT Z
shareholders of a subsidiary R AR
and its related parties HEAM A ZEEE (213) S (213)
Additions to segment non-current REDBIERBEE
assets 48,210 660 48,870
As at 30 September 2024 RZEZMEAA=+H
Segment assets NHEE 275,788 38,376 314,164
Segment liabilities DHEE (167,125) (35,159 (202,278)
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(b)

B FBERRMIEE

to the Consolidated Financial Statements
“HEAB=1+THIEEE For the year ended 30 September 2025

10. D EEFE @

Reconciliations of segment revenue and profit or 3 BB s =5 B 48 2 AR
loss:
2025 2024
—ERE —EE
HK$’000 HK$'000
FHET FET
Revenue I &
Consolidated revenue Zelam 359,858 221,212
Profit or loss Ei-F
Total profit or loss of ARED IR LR
reportable segments 25,022 3,317
Unallocated amounts: RAOECEEE ©
General and administrative —RRITHX H
expenses (12,617) (10,695)
Allowance of allowance for ¥ & R ELAth FE UR AR ZR 5
deposits and other receivables (18) (21)
Finance costs RN (924) (1,646)
Other income HM A 418 153
Other gains and losses Htt R 518 71 189
Consolidated profit/(loss) priATAR SR (B518)
before tax 11,952 (8,703)
Reconciliations of segment DEEENEEHEK
assets and liabilities:
Assets BE
Total assets of reportable ARSI REE
segments 377,955 314,164
Unallocated KA 10,160 24,329
Consolidated total assets EOREE 388,115 338,493
Liabilities afE&
Total liabilities of reportable AREDIBREE
segments 236,945 202,278
Unallocated FoEL 27,303 52,596
Consolidated total liabilities REEar 264,248 254,874
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

10. SEGMENT INFORMATION (Continued) 10. D EEH @
(b) Reconciliations of segment revenue and profit or (b) oENZHEFZHIR: (@)

loss: (Continued)

Geographical information

All of the Group’s revenue and non-current assets by
location of customers or by location of assets are within
the PRC, including Hong Kong.

(c) Revenue from major customers: (c)

An analysis of revenue from major customers which
account for 10 percent or more of the Group’s revenue is

HE B
BRERFEMNIREEMRTE
DZAEBERER@mRIFRABE
ERURTE aEES-
REFEFRZHH !

REETEFRZWE (BXEE
WE10%B A ) 2 i F

as follows:
2025 2024
“E"HE “EMEF
HK$’000 HK$’000
FHET FET
Customer A EEA 92,977 64,147
Customer B (note) EEB (fis%) 59,266 N/A 58 B
Customer C (note) EHC (fisH) 58,913 N/A R4 A
Customer D (note) ZED (M5 N/A RiER 22,425

Each of the major customers represents a single external
customer whose transaction is generated from natural
gas operations segment for both years.

Note: Revenue from Customer D was accounted for less
than 10% of the Group’s revenue for the year ended
30 September 2025. Revenue from Customer B and
Customer C was accounted for less than 10% of the
Group’s revenue for the year ended 30 September 2024.
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

11.

12.

FINANCE COSTS 11. BT
2025 2024
“E"HE U4
HK$’000 HK$’000
FHAT FHET
Interest on bank and other borrowings $EfTREMES 2 4,907 4,609
Interest on non-convertible bonds TR ES 278 887 1,593
Interest on lease liabilities HEaGZHE 131 400
5,925 6,602
INCOME TAX EXPENSE 12. FRIGIRBE X
Income tax has been recognised in profit or loss as following: ERBERTEI /RN T
2025 2024
ZTEHE “ETNE
HK$’000 HK$’000
FHET FAET
Current tax — the PRC BRHATR I8 — R =
Provision for the year FREH 12,235 3,079
Deferred tax (note 35) EIEFRIE (BY5E35) (1,061) (1,016)
11,174 2,063
Pursuant to the rules and regulations of the Cayman lIslands, RIEHSHE EET - ETRAER
Samoa, Seychelles and the British Virgin Islands (“BVI”), the BrHE ((RBELZEE) R k%

Group is not subject to any income tax in these regions.
B

R mEBRRZSFME B RBNERPR
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12.

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

“E-RFAA=+THIEEE For the year ended 30 September 2025

INCOME TAX EXPENSE (Continued)

Under the Law of the PRC on Enterprise Income Tax (the “EIT”)
and Implementation Regulations of the EIT Law, the tax rate of
the PRC subsidiaries is 25% (2024: 25%). Pursuant to relevant
laws and regulations in the PRC, the effective EIT rate for a
subsidiary which qualified as small and micro enterprises is
2.5% for assessable profits below RMB1 million and 5% for
assessable profits between RMB1 million and RMB3 million for
the year ended 30 September 2025 and 2024.

No provision for Hong Kong Profits Tax is required since
the Group has no assessable profit for the year ended 30
September 2025 (2024: Nil).

The reconciliation between the income tax expense and the
product of profit/(loss) before tax multiplied by the PRC EIT rate
is as follows:

12.

FRrisiExZ @

RIEFEREMER (TREMRERL
R EEMMBRIEBIEEA > o E M
BATMMEAE25% (ZE_MUE .
25%) o IRFEPEMBEREERIER > &
EIZTRERIZEZEFAB=F
BIEFE > fFa/Mb =S4 — R
BARMERR EFMER ARE1008
o A EREEMBMRES2.5% Wk
FRBHINHRARKI00BTEAR
0B w2 AIBREXMEMRES
5% °

HRAEERBE _S_0F 1A
SHtHLEFETEBRR &S (TF
“HEE)  HBRELEBIGR
B o

PRSMAZEERIRANET, (BB18) T
ARBEEREREZBEZHRNOT !

2025 2024
“EZHE “EMEF
HK$’000 HK$'000
FHAT TAT
Profit/(loss) before tax BrIRATEF) (B518) 11,952 (8,703)
Tax expenses/(credit) at PRC EIT B ZEPFERE25%
rate of 25% (2024: 25%) (ZE U4 1 25%) 2
MIEMZ (E%) 2,988 (2,176)
Tax effect of expenses that AEHMRSZHZRBEE
are not deductible 940 889
Tax effect of income not taxable RIRWAZIRFE T E (129) (76)
Tax effect of tax losses and temporary RHESRIRIEE 18 K 5 14
differences not recognised EREMBEE 6,809 3,264
Utilisation of tax losses not BRI R 2 IR IE RS 1B
previously recognised (5) (719)
Tax effect of tax concessions RERRZREFE (549) (158)
Effect of different tax rates of REMBE AR ZHE AR
subsidiaries operating in ZABEMEZHE
other jurisdictions 1,120 1,028
Others HA1h - 11
Income tax expense FTi8MBZ 11,174 2,063
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Notes to the Consolidated Financial Statements
E-HAFEAB=1+HILEEE For the year ended 30 September 2025

BEZ

e

13. PROFIT/(LOSS) FOR THE YEAR

14.

The Group’s profit/(loss) for the year is stated after charging the

followings:

13. FREHN (E518)

rEBZEREN (BB THENR

UTFEBERIR !

2025 2024
ZEZHE “EINEF
HK$’000 HK$’000
FHETT TR
Amortisation of intangible assets EEEEH
(included in selling and (Fr ASHE KD A4
distribution costs) 4,244 4,063
Auditor’s remuneration 1% B4 B Fir B
— Audit service —BIZART 800 1,000
— Non-audit services —IEB RS 465 265
1,265 1,265
Cost of inventories sold BEEFERE 272,160 165,778
Depreciation of property, plant ME - -BERREITE
and equipment
— for operating lease arrangement — RSB ZHE 8,530 8,205
- self-occupied —BA 10,869 10,500
19,399 18,705
Depreciation of right-of-use assets EHEEESENE 3,438 3,283
Write-off of property, plant WM BB KRB
and equipment 3,366 10
Net exchange (gain)/loss w= (W) /E18F 58 (130) 390
EMPLOYEE BENEFITS EXPENSE 14. EEGHIMEX
2025 2024
—ERE “EINEF
HK$’000 HK$’000
FHET TR
Employee benefits expense BERMBES (BREESEHM -
(including directors’ emoluments):
Salaries, bonuses and allowances i TEAL K2 Rh 13,057 11,773
Retirement benefit scheme BRIRERN F B
contributions 602 516
13,659 12,289
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

14. EMPLOYEE BENEFITS EXPENSE (Continued)

Five highest paid individuals

One director (2024: one) is included in the five highest paid

individuals in the Group during the year. The emoluments of the

remaining four (2024: four) individuals during the year are as

follows:

14. EEEGIHEXZ @

hRREHMAL
RAEAFERFTERLRESHMAL
BE—4 CEOE - EF-F

AFGFES (CETWE M) A2
M

2025 2024
—E_RE “EImEF
HK$’000 HK$’'000
FET FET

Salaries, allowances and e EZMWAREYEHN
benefits in kind 3,412 2,119

Retirement benefit scheme BIREF T EI R

contribution 54 38
3,466 2,157

Number of individuals

N
2025 2024
—ERE ZEINEF
The emoluments fell within RN LT &R
the following bands:
Nil to HK$1,000,000 21,000,000 7T 3 4
HK$1,000,001 to HK$1,500,000 1,000,001 TE
1,500,00078 75 1 =
HK$1,500,001 to HK$2,000,000 1,500,001 T E
2,000,000 75 = -
4 4

During the year, no amount was paid or payable by the Group
to any of the five (2024: five) highest paid individuals or the

directors set out below as an inducement to join or upon

joining the Group or as compensation for loss of office.
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

15. BENEFITS AND INTERESTS OF 15. EEZ2 @M KRH =
DIRECTORS
(a) Directors’ emoluments (a) EXEMNE
The remuneration of each director is set out below: ZEFEZMEEYUWT
30 September 2025
“EZnfAB=1H
Retirement
Salaries benefit Total
and other scheme directors’
Fees benefits contributions  emoluments
HER BIER EXME
ik Hitn 43 H BEEEA g
HK$’000 HK$'000 HK$'000 HK$'000
Name of director EE FERT TERT FTERT TAER
Executive directors HTEE
Mr. Wu Guoming BEBLE - 120 6 126
Mr. Wu Chunyao HERRE - 845 46 891
Mr. Chan Ting Leuk Arthur (note (a)) ~ FREZ &4 (fizE(a) - 35 - 35
Non-executive director EHTESR
Ms. Chung Peihsuan (note (b)) BB+ (kb)) 90 - - 90
Independent non-executive BiEHTESR
directors
Mr. Leung Oh Man, Martin 2 EE 120 - - 120
Dr. Cheng Chak Ho (note (c)) WESBL (M5H0) 120 - - 120
Dr. Chung Ling Cheong Dicky (note (d)) #E41& &+ (ftzk(d)) 120 - - 120
Total st 450 1,000 52 1,502
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15. BENEFITS AND INTERESTS OF
DIRECTORS (continuea)

15. EFE 2@ RFz=E &

236

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

(a) Directors’ emoluments (Continued) (a) EEEME (&
30 September 2024
“2TMEAB=TH
Retirement
Salaries benefit Total
and other scheme directors’
Fees benefits  contributions  emoluments
ek RINER S
e 2w SRR i
HK$'000 HK$'000 HK$'000 HK$'000
Name of director EZHY TET TAET AT THET
Executive directors RiTESR
Mr. Wu Guoming REARE - 120 6 126
Mr. Duan Fanfan (note (e)) BRI E (i3ke) - 10 = 10
Mr. Wang Wenzhou INBEE
(Chief Executive Officer) (note (f)) (FTRes) (Me) - 278 11 289
Mr. Wu Chunyao (note (g)) RERLE (H5H0) - 685 19 704
Mr. Chan Ting Leuk Arthur (note (a)) ~ FREZ 4 (ffzE(a) - 46 = 46
Non-executive director EHTES
Mr. Chen Long (note (h) BEERE (FEEh) 70 S = 70
Independent non-executive BiE#TESR
directors
Mr. Leung Oh Man, Martin R EE 120 = = 120
Dr. Cheng Chak Ho (note (c)) MESBL (M5H0) 111 = = 111
Dr. Chung Ling Cheong Dicky BYEEL 120 - = 120
Total izt 421 1,139 36 1,596
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“HEAB=1+THIEEE For the year ended 30 September 2025

15. BENEFITS AND INTERESTS OF
DIRECTORS (continuead)

(a)

Directors’ emoluments (Continued)

Notes:

(@)

Mr. Chan Ting Leuk Arthur was appointed on 13 May 2024
and resigned on 16 January 2025.

Ms. Chung Peihsuan was appointed on 31 December
2024.

Dr. Cheng Chak Ho was appointed on 30 October 2023
and resigned on 30 September 2025.

Dr. Chung Ling Cheong Dicky resigned on 30 September

2025.

Mr. Duan Fanfan resigned on 30 October 2023.

Mr. Wang Wenzhou retired on 29 April 2024.

Mr. Wu Chunyao was appointed on 30 October 2023.

Mr. Chen Long retired on 29 April 2024.

The executive directors’ emoluments shown above were
for their services in connection with the management of
the affairs of the Company and the Group.

The non-executive director’'s and independent non-
executive directors’ emoluments shown above were for
their services as directors of the Company.

There was no payment of the performance related
incentive payments for both years.

Saved as disclosed above, neither the chief executive nor

any of the directors waived any emoluments during the
year ended 30 September 2025 (2024: Nil).
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15. EE 2@ M EM=E @

(a)

EEME @)

PE -

(@)

MEZELAENR_Z_NFRA
TZHEEZFEIR T "AF
—A+RB#HE-

EWETLEtN _E_NE+ =
B=+—REZ{ET-

MEZHEIN_B_=F+A
=+ HEZFUR _E_RHEF
AWB=+H&E T

ENEBLIN S AFNA
=+H#E

BRNEER_E_=F1+A1
=+ HE T

IFXAEER_SE_NENA
“t+hHEBE

HEREER_S-=F+A
—T+H¥ZE-

RELENR _Z_MNFEMNA
“+hBEE

EXFRRATERZME D E
EHHREH IR REER
EEEHRE RS -

EXFRRIFRITESE RIBILIE
HITESZME D ETEHHE
SRR ABDEEZRF -

Bl i W 8 & B S R IR
ELC A o

fr EXFIBEEIIN REEZE
“EFAB=tHIEEMER
STHRAEREANESTHELTM

e (CTZHF

i) o
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

15. BENEFITS AND INTERESTS OF 15. EFZRmARA=E @

DIRECTORS (continuea)

(b) Information about loans, quasi-loans and other (b) UEE -ZEFZEREAESE
dealings in favour of directors, controlled bodies AZEANER BUEREHE
corporate and connected entities X ZER
()  The information about loans, quasi-loans and i) ERBHEAQRBWKHEBRE

other dealings entered into by the Company or URRBEERENTE
subsidiary undertaking of the Company in favour of HEEAST AT LNE
a controlled body corporate of Mr. Wu, a director of TAHELUERREMRSH
the Company, is as follows: Bl
As at 30 September 2025 RN_E_HFhB=+H
Outstanding Maximum
amount  Outstanding outstanding
Total at the amount amount Amount Provision
amount beginning  at the end during due but ~ for doubtful
Name of the borrower payable  of theyear  of the year the year notpaid  debts made Term Interest rate Security
MR RENH RERH ERRK 8
BAALH oy KRELE ARESE  REERE I8 REHRE B flE il

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Fin Fhn Fin Fhn Fn Tin

Quasi-loans or credit transactions

BUERAEERA

LRERRETIRERAT 2,540 2,863 2,540 2,863 2,540 (2,540) 180 days Nil & Nil &
1800
As at 30 September 2024 ATE_NEAA=+H
Qutstanding Maximum
amount  Qutstanding  outstanding
Total atthe amount amount Amount Provision
amount beginning at the end during due but  for doubtful
Name of the borrower payable of the year of the year the year notpaid  debts made Term  Interest rate Security
BREN RENH REXH EREX Bl
BRALHE &% FEEEE ABELE ABENE PRRER RRERE B il g

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$000
TEn TEn TEn TEn Tén Thn

Quasi-loans or credit transactions

BUERIEERR

LEERRERIRERAT 733 1,620 2,863 2,863 2,863 (2,130) 180 days Nil & Nil
1808
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15. BENEFITS AND INTERESTS OF
DIRECTORS (continuead)

(b)

Information about loans, quasi-loans and other

dealings in favour of directors, controlled bodies

corporate and connected entities (Continued)

(i

The information about loans, quasi-loans and other

AENB=+HIEEE For the year ended 30 September 2025

EEZEMN R = @

(b) UEEF -REHZERBEEERR

%

RHANER BUERKEHE

thZZHNER (@)

(i

FABHEABTHNNEAF

dealings entered into by the Company or subsidiary

undertaking of the Company in favour of connected

entity of Mr. Wu, a director of the Company, is as

follows:

As at 30 September 2025

UERNBERTRIERREE
ERART AT LNER

BUE

LI

S MREMRZZNER

RW_E_RFHAB=1+H

Outstanding Maximum
amount  Outstanding outstanding
Total at the amount amount Provision
Nature of amount beginning at the end during  for doubtful
Name of the borrower connection payable of the year of the year theyear  debtsmade  Term Interest rate Security
EfIER RENH RERH ERER
ERARHE mEtE aF  KEEEE  AEEEE  AGERE REEE  HR = il
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Thn TAR TERn TR ThR
Quasi-loans or credit transactions
BUSHHEERR
Wu Xiachen RER Son of Mr. Wu 82 1,192 82 1,192 (1)  Repayable Nil Nil
on demand
28R SEANST HELEE E &
As at 30 September 2024 A ZEZMFEAB=1H
QOutstanding Maximum
amount QOutstanding outstanding
Total atthe amount amount Provision
Nature of amount beginning at the end during for doubtful
Name of the borrower connection payable of the year of the year the year debts made  Term Interest rate Securty
BfiRR REAH REXH ERSA
BRALHE BERE BE  KEESE  FBESE  FBERE RESE  HR Gl it
HK$'000 HKS'000 HK$'000 HK$'000 HKS'000
TEn Tén Thn Thn Thn
Quasi-loans or credt transactions
BHERHEERS
Wu Xiachen RE R Son of Mr. Wu 1,192 1,259 1,192 1,259 (47) Repayable Nil Nil
on demand
RER REEMRT BEXEE B B
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15.

16.

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

BENEFITS AND INTERESTS OF
DIRECTORS (continuea)

(c) Directors’ material interests in transactions,
arrangements or contracts

Save for those disclosed in note 42 to the consolidated
financial statements, no other significant transactions,
arrangements and contracts in relation to the Group’s
business to which the Company was a party and in which
a director of the Company and the director’s connected
party had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the
year.

RETIREMENT BENEFIT OBLIGATIONS

The Group contributes to defined contribution retirement plans
which are available for eligible employees in the PRC and Hong
Kong.

Pursuant to the relevant laws and regulations in the PRC, the
Group has joined defined contribution retirement schemes
for the employees arranged by local government labour and
The
Group makes contributions to the PRC Retirement Schemes
at the applicable rates based on the amounts stipulated by
the local government organisations. Upon retirement, the local

security authorities (the “PRC Retirement Schemes”).

government labour and security authorities are responsible
for the payment of the retirement benefits to the retired
employees.

15. EE 2@ M EME @

(c) EFEMX
ZEKRERE

R G M B IRARM FEI2PTNEE
7# BERFE RN FRITAERE
FEZARAERBITNT RER
BEEREFEZHBEBALRAEAR
ERUEEEEERET Zﬁ%ﬁ
FEBEHBZHMEARS

BREaNFE-

16. RAEFFE

A E 0 R BRI RUR RS B MF AR
RPEREBNGERESHIT2H

RBEFEBERERRER ZEER/KE
FR it 75 BURT 85 T 2 fR i R 2 HF A B
NESSHBERHIERNKE (THEH
RIREHE]) - FEBRBE BT HE
%Eiﬂ’ﬂﬁﬁﬁﬁﬁ}ﬂtt%ﬁqﬂﬂﬂﬁi%
B {F H AR o RINTE - 3th 75 BT 55

?tﬁ*ﬁ%%ﬁﬁfé&ﬁﬁf&%@ﬁiﬁ%&

g o
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TE-RFAA=+THIEEE For the year ended 30 September 2025

RETIREMENT BENEFIT OBLIGATIONS
(Continued)

The Group operates a Mandatory Provident Fund scheme
(the “MPF Scheme”) under the Mandatory Provident Fund
Schemes Ordinance (Chapter 485 of the laws of Hong Kong)
for employees employed under the jurisdiction of Hong Kong
Employment Ordinance (Chapter 57 of the laws of Hong
Kong). The MPF Scheme is a defined contribution retirement
plan administered by independent trustees. Under the MPF
Scheme, the employer and the employees are each required
to make contributions to the plan at 5% of the employees’
relevant income, subject to a cap of monthly relevant income of
HK$30,000.

During the years ended 30 September 2024 and 2025, the
Group had no forfeited contributions under the PRC Retirement
Scheme and MPF Scheme and which may be used by the
Group to reduce the existing level of contributions. There
were also no forfeited contributions available at 30 September
2024 and 2025 under the PRC Retirement Scheme and MPF
Scheme which may be used by the Group to reduce the
contribution payable in future years.

During the year ended 30 September 2025, retirement benefit
scheme contributions paid amounted to approximately
HK$602,000 (2024: HK$516,000).

DIVIDENDS

The directors do not recommend the payment of any dividend
for the year ended 30 September 2025 (2024: Nil).

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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HE_E_AFNHA=+HILEE For the year ended 30 September 2025

18. LOSS PER SHARE 18.

The calculation of the basic and diluted loss per share is based
on the following:

BkEE

SREFRBBERDRELTEE
s

2025 2024
“E"ARE U4
HK$’°000 HK$’000
FHETT TR
Loss for the purpose of calculating M EERELANEEER
basic and diluted loss per share MmaE k18 (18,715) (15,636)
Number of shares BB ’000 '000
T T2
(Re-presented)
(R&EF)
Weighted average number of ordinary st EERE AR EEE
shares for the purpose of calculating M= Z @B MEFEHH
basic and diluted loss per share 74,121 51,503

The weighted average numbers of ordinary shares for the
purpose of basic and diluted loss per share for the year
ended 30 September 2024 presented have been adjusted
retrospectively to reflect the effect of the share consolidation
and rights issue mentioned in note 36(a) and 36(b). Basic and
diluted loss per shares for the year ended 30 September 2024
has been re-presented.

BREEmMEINEE_S_NENA
“t+HLEFESREAREEFIBEZ
ZTERMEFTHHEFEBBPAELY
RBEOHEHKEERZZE SR
5536(a)&36(b) B E_ZE_MWFNA
B FEZEREAREEEIR
BEMET e
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19. PROPERTY, PLANT AND EQUIPMENT

19. Y E BB Rz

Computer Pipeline Plant
system and Furniture  Leasehold Motor and and Construction
Buildings  equipment and fixtures improvements vehicles  equipment  machinery in progress Total
ERARR EER BER
i Ed B GRREE  AEEE RE #f ®E  EEIR uE
HK$'000 HK$'000 HKS'000 HK$'000 HKS'000 HK$'000 HKS'000 HK$'000 HK$'000
TEn FEx Thx TEx Thx TEn Thx Thn TEx
(note (a)) (note (b))
(Fste) (M)
Cost ﬁm
At 1 October 2023 RZEZ=%+B-H 8,604 686 1,602 1,101 1,699 271,955 46,407 5,518 337,632
Additions /u\ﬁ o - 125 - 924 1,017 364 8,270 10,700
Transfers 8% - - - - - 1,734 - (1,734) -
Disposals HE - - - - - (267) - - (267)
Write-off i34 - - (186) - - - - - (186)
Exchange differences REB 149 - 24 19 18 4,713 804 185 5912
At 30 September 2024 and  RZF_MEAB=1H
1 October 2024 RZZ-ME+A-H 8,813 686 1,565 120 2,641 279,152 47,575 12,239 353,791
Additions HE 2,284 13 454 1,943 609 77 1,170 17,883 25,128
Transfers iy - - - - - 1,176 - (1,176) -
Disposals tE - - - - (946) (165) - - (1,119)
Write-off i - - (45) - - (5,323) (449) - (5,817)
Exchange differences ERESR (17) = @) () = (1,370) (219 126 (1,487)
At 30 September 2025 RZEZZFEAB=TH 11,080 699 1,972 3,058 2,304 274,242 48,077 29,072 370,504
Accumulated depreciation E3tHiERi(E
and impairment
At 1 October 2023 RIZZ=%+B-H 1,925 636 1,374 1,101 982 168,691 11,848 - 176,657
Charge for the year EW 353 307 35 %8 - 329 9,731 8,205 - 18,705
Disposals tE - - - - - 6) - - )
Write-off it - - (176) = 5 s 5 S (176)
Exchange differences ERESR 37 - 20 19 4 2,863 317 = 3,260
At 30 September 2024 and  RZEZMENA=1H
1 October 2024 RZEZNE+E-H 2,269 671 1,316 1,120 1,315 171,279 20,370 - 198,340
Charge for the year FRET 333 1 118 81 430 9,893 8,530 - 19,399
Disposals ark:3 - - - - (946) - - - (946)
Write-off i - - (43) - - (1,959) (449) - (2,451)
Exchange differences ERER ul - ) () 3 (729) 8 = (751)
At 30 September 2025 RIZZRENA=HH 2,595 685 1,386 1,196 802 178,484 28,443 - 213,591
Carrying amount RER
At 30 September 2025 RIZZRENA=HH 8,485 14 586 862 1,502 95,758 19,634 29,072 156,913
At 30 September 2024 RZZZNEAB=TH 6,544 15 249 = 1,326 107,873 27,205 12,239 165,451
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

19. PROPERTY, PLANT AND EQUIPMENT
(Continued)

Notes:

(@)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

The Group’s buildings are located in the PRC under medium term
leases.

The Group’s plant and machinery belong to the CGUs of (i)
leasing of materials, construction plant and machinery and (ii)
leasing of steel support axial force servo system. Since leasing
of materials, construction plant and machinery CGU did not
generate any income and recorded loss for the year ended 30
September 2025, the management assessed any impairment
on the assets under material, construction plant and machinery
CGU with assistant of independent valuer. The recoverable
amount of the assets belongs to this CGU is approximate to
the carrying amount, no impairment recognised (2024: Nil).
The recoverable amount of the CGU has been determined on
the basis of fair value less costs of disposal which based on
comparable market price of similar assets adjusted with factor
on asset condition and time value factor, etc. Since certain
data, such as market price, time value factors cannot be easily
observed, the measurement is within level 3.

At 30 September 2025, the carrying amount of property,
plant and equipment pledged to an independent third party
for obtaining an advance of RMB100,000 (equivalent to
HK$111,000) amounted to RMB1,300,000 (equivalent to
HK$1,438,000) (2024: RMB100,000 (equivalent to HK$109,000)
amounted to RMB1,431,000 (equivalent to HK$1,591,000)).

At 30 September 2025, property plant and equipment with
carrying amount of HK$34,255,000 were pledged to banks and
financial institutions for obtaining bank and other borrowings of
RMB14,533,000 (equivalent to HK$16,081,000) (2024: property
plant and equipment with carrying amount of HK$37,746,000
were pledged to banks and financial institutions for obtaining
bank and other borrowings of RMB27,677,000 (equivalent to
HK$30,771,000)) (note 34).

19. E -BERKE @

ANNUAL REPORT 2025 F#k

FERZBFHETENUTHRBOE
EO

FEBENREREREBNUTRS
ELEBEM (VEEMH BRBE KK
SR(NVEERZ M N ARRT A
RBE_Z-_AFAA=THILEEFE
HEME - EEBEREBREESL
B EAEL ERWALERSHEE
EIR BB L E A 5 B T TS AL
M ZEmEREBREELEBMT
NEERTAEABE -BRZRE
EEBAMNEENTWREEEEERRE
BEEE HIEEESAE (T2 M
F 8 REELBUNAIKREE
BIRBEALEENTLERTHERS
HHNAFEBREENTEE  THME
ERN HEHEBESHRIFHAE-
HRmHER KREEERRSFET
HEFSEE WEMAEBE =R
Ao

\_v_ﬁﬁn)% +H> AERER
AR #100,0007t (FE#111,000
%n)ﬁ’ﬁ%&#ﬁ% LB E=ANY
X BEASENREEAARE
1,300,0007¢ (1B E 741,438,000 7t)
(ZE2E_MF . ANEBERAR
100,0007t (& 7109, ooo%ﬁ) ﬁ'ﬁ
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

20. RIGHT-OF-USE ASSETS

20. ERAEEE

Leased Leased
Leasehold Leased motor construction
land properties vehicles materials Total
HELM HEME HESE MHEREMH 1zt
HK$’000 HK$'000 HK$'000 HK$'000 HK$’'000
TAT T TAR TAT TAT
At 1 October 2023 R_E_=F+5—H 1,119 564 1,301 4,924 7,908
Additions RE - 11,562 - - 11,562
Depreciation e (25) (2,967) (291) - (3,283)
Disposal HE - - (1,010) - (1,010)
Write-off bEi6i] - - - (4,940) (4,940)
Exchange differences [ERELE 17 125 - 16 158
At 30 September 2024 and R ZZZMF
1 October 2024 AB=1+HK
“ZME+A-H 1,111 9,284 - - 10,395
Additions "E 2,802 1,853 - - 4,655
Depreciation & (52) (3,386) - - (3,438)
Lease modification HEEN - 6,433 - - 6,433
Exchange differences ERERE 25 @) - - 21
At 30 September 2025 RZE-1%F
hB=+H 3,886 14,180 - - 18,066
2025 2024
ZTEHE “ETNE
HK$’000 HK$’000
FHET TFAT
Depreciation expenses on FREEENERS
right-of-use assets 3,438 3,283
Gain on disposal of right-of-use assets HEFRES E 2 W - 189
Interest expenses on lease liabilites HE&EF BBEX
(included in finance costs) (5t AR 75 Al ) 131 400
Early termination of lease REARILHAE - 281
Gain on lease modification HEENZ Wa (452) -
Expenses relating to short-term B ERRM MY
lease (included in general and (FtA—MR R AT SZ H)
administrative expenses) 219 367

Details of total cash outflow for leases is set out in note 39(b).

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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B

EZZTHFNB=+THIEFE For the year ended 30 September 2025

20. RIGHT-OF-USE ASSETS (continued)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

For the year ended 30 September 2025, the Group leases
properties, motor vehicles and car parking spaces for its
operations. Lease contracts are entered into for fixed term of
two to ten years but may have termination option to terminate
the leasing agreement of a motor vehicle after one year. Lease
terms are negotiated on an individual basis and contain a wide
range of different terms and conditions. In determining the
lease term and assessing the length of the non-cancellable
period, the Group applies the definition of a contract and
determines the period for which the contract is enforceable.

In addition, the Group owns natural gas stations and office
complex located in the PRC. The Group is the registered owner
of these property interests, including the underlying leasehold
land. Lump sum payments were made upfront to acquire these
property interests. The leasehold land component of these
owned properties is presented separately only if the payments
made can be allocated reliably.

20. FHEEE @

BE_Z_AFAR=THILEE"
FEBHEYE ABEREFEEUARE
E-HEANR_E+FZEEHRET
Yo EFREEERN —FREIEAERE
ek EERE - HEMRTLIRERN B2
PR W EREEESRIRRBRARMSE -1
EERRAFETIHEAE KR
o AEREBRAGHNZERLETEGH
BISR I TT ZHAfE -

s REEERUNRREZ RARM
RpAtE - REBDZEYERT (B
EEMEE L) 2B RHEA AR
BZEYERD BEH—RMEAR
EEFHNMRERNRELRR  2F
BEMEZAELHMBOHERFEY]
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

21. INTANGIBLE ASSETS

21. E.EE

Natural gas
supply
exclusive rights
AR
BREEE
HK$’000
TR
Cost DA
At 1 October 2023 RIEZ=%+H—H 215,321
Exchange differences bE 2 A= %H 3,704
At 30 September 2024 and 1 October 2024 S ZEMNEABE=+THK
—E2-WE+HF—H 219,025
Exchange differences PE R ERE (1,044)
At 30 September 2025 Y\ ZEZRFEAAZ=+H 217,981
Accumulated amortisation and impairment  EiH#HRRE
At 1 October 2023 N _E-_=F+H—H 124,550
Charge for the year FREZ 4,063
Exchange differences b 2 A= 5E 2,198
At 30 September 2024 and 1 October 2024 RIZEZOFAA=+HER
“EIMFE+HA—H 130,811
Charge for the year FREZ 4,244
Exchange differences PERERE (577)
At 30 September 2025 RZE-AFHA=+H 134,478
Carrying amount REE
At 30 September 2025 N ZEZRAFENAB=1H 83,503
At 30 September 2024 A ZTEIWFEAAB=1H 88,214

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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INTANGIBLE ASSETS (Continuead) 21. BB E &
The natural gas supply exclusive rights arose from the IARBREBHEEENAERRZ
acquisition of Yichang Biaodian completed on 24 February Z-XREZAZ+HEAERKUEETS
2016 and is amortised over the remaining years of the M TR EEZSE—FE ZZT MM
contractual period of 30 years till the years ranging from 2041 FIFB0FEEBNB IR EE N
to 2044.
As at 30 September 2025, the natural gas supply A\ TETHFEABZ=ZTHXARSE
exclusive rights were pledged to bank for obtaining loan RMEEREIBFFIRT UERMARE
of RMB60,000,000 (equivalent to HK$66,390,000) (2024: 60,000,0007t (18'& #66,390,0007 7T)
RMB41,000,000 (equivalent to HK$45,584,000)) (note 34). (ZEZH4E : AR #41,000,0007T
(882 7245,584,000% 7T)) = (MI=E
34)°
INVESTMENTS IN SUBSIDIARIES 22. RftBATIZIRE
Particulars of the subsidiaries as at 30 September 2025 are as A ZTE_HFAB=1THZWEBRE
follows: BT
Principal country of Issued and
operation and country fully paid
of incorporation or share capital/ Percentage of
establishment/ registered equity attributable
Name of subsidiary Kind of legal entity capital to the Group Principal activities
BETR
FTEQEEARRAMAILR BRRERES/ FEBERS
WEAERE RIBR/ EEERER HMEE BREGAL TEEE
2025 2024
—S-Rf _Z_ME
Digital Hong Kong Limited Hong Kongy/Limited liability HK$2 100% 100% Investment holding
company
B/ EREALE 2B REZER
Logo Plus Limited Hong Kongy/Limited liability HK$1,000 100% 100% Inactive
company
B8/ BREXRT 1,000%7T TREH
Pickworth Limited Samoa/Company limited by US$1 100% 100% Investment holding
shares
EED/ RAEBRAE 1ETT REZER

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A
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HE_E_AFNHA=+HILEE For the year ended 30 September 2025

22. INVESTMENTS IN SUBSIDIARIES (continued) 22. NMIBATIZIRE &

Principal country of Issued and
operation and country fully paid
of incorporation or share capital/ Percentage of
establishment/ registered equity attributable
Name of subsidiary Kind of legal entity capital to the Group Principal activities
B&TR
TEQEERRGEAMMIL BRRRE/ FEAER
WE AR HE RUBR EEEREY EMER REBDL TEER
2025 2024
ZZZRE ZZIQEE
Rich Ascent International Limited ~ Hong Kong/Limited liability HKS$1 100% 100% Provision of administrative
company services to the Group
SEERERAT &8/ EREALT 187 MR ERERITHRE
Global Billion Access Investments  BVI/Company limited by shares US$1 100% 100% Investment holding
Limited
BIRERRBERERAT ERELHE/RHERAT e REZK
Hong Kong Global Billion Access ~ Hong Kong/Limited liability HKS$1 100% 100% Investment holding
Investments Limited company
EENKHCREBRAR &8/ EREALT 1B REZK
BIERES (R BRAD PRG/Wholly foreign-owned HK$14,000,000 100% 100% Inactive
(“Shenzhen Global’) entity
FRHZEZ(RINERRE HE/PEEERE 14,000,000 70 MEER
(TR ER )
Yichang Biaodian (note (a)&(b)) PRC/Limited liability company RMB58,800,000 25% 256% Natural gas operations
with investment from
Hong Kong, Macau and
Taiwan
HERR (F3tE kb)) HE/ ERERE AR #58,800,0007T RARER
BREFAD
King Sailing International Limited BVI/Company limited by shares USS1 100% 100% Investment holding
EMERERAS ERELHE/RHERAT e REZK
Heroic Sunshine Limited Seychelles/Company limited by USs$100 100% 100% Investment holding
shares
BEEW/ROBRRE 100% 7T REZK
Hong Kong Central Environmental  Hong Kong/Limited liability HK$10,000 100% 100% Investment holding
Technology Limited company
EERERERKBRAR &8/ EREALT 10,000/ 7T REZRK
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22. INVESTMENTS IN SUBSIDIARIES (continued) 22. NMIBATIZIRE ©®

250

Principal country of Issued and
operation and country fully paid
of incorporation or share capital/ Percentage of
establishment/ registered equity attributable
Name of subsidiary Kind of legal entity capital to the Group Principal activities
B&TR
TEQEERRGEAMMIL BRRRE/ FEAER
WEAEHE RUBR EEEREY EMER REBDL TEER
2025 2024
ZEIRE ZETIME
RERBENE (LB BRAR PRC/Wholly foreign-owned RMB10,000,000 100% 100% Sales and leasing business of
(“Shanghai Senchou”) entity plant and machinery and
materials and provision of
technology support services
RENENR(LE)ARAT HE/PEEERE A& #10,000,0007T 55 R i 38 R A Y 8 5 T A
(TEBHRE) BEBURRERITZHR
%
East Perfection Development BVI/Company limited by shares US$10 100% 100% Investment holding
Limited
HEEERERAT ERELHE/RHERAT 10%7T REZRK
Global Business (Hong Kong) Hong Kongy/Limited liability HK$10,000 100% 100% Inactive
Limited company
BREE (5% BRAT &8/ EREALT 10,0007 7¢ TMEER
Billion Champion Business Limited ~ BVI/Company limited by shares US$10 100% 100% Investment holding
KZBZERAT ERELHE/RHERAT 10%7T REZRK
LW Capital Group Limited Hong Kongy/Limited liability HK$10,000 100% 100% Investment holding
company
MEEMERERAT &8/ EREALT 10,0007 7¢ REZRK
LW (Hong Kong) Finance Limited ~ Hong Kong/Limited liability HK$10,000 100% 100% Dormant
company
flE (&% MBEERAT &8/ EREALT 10,0007 7¢ BEEH
Rich Point Credit Limited Hong Kongy/Limited liability HK$10,000 100% 100% Not yet commenced business
company
EHBEEERAT &8/ EREALT 10,0007 7¢ HAEBER
Bright Able Century Limited BVI/Company limited by shares US$1 100% 100% Investment holding
LREULERAT ERBELHE/RHERAT e REZR
Smart Target Billion Limited Hong Kongy/Limited liability HKS$1 100% 100% Investment holding
company
EREBRAT &8/ EREALT 187 REZK
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22. INVESTMENTS IN SUBSIDIARIES (Continued)

Notes:

(@)

Yichang Biaodian is a subsidiary of the Group even though the
Group has only 25% (2024: 25%) ownership interest in Yichang
Biaodian.

The Group has held 25% equity interest in Yichang Biaodian
upon the capital contribution from two shareholders on 4
January 2019. MIEZHKXMAREBERAE (“Hubei Biaodian”), B
EMABERERAR (‘"EEMMAR), EEEZSERERA
&) and Mr. Li Wanging (“Mr. Li") (collectively the “Non-controlling
Shareholders”) owned 21%, 24%, 20% and 10% equity interest
in Yichang Biaodian, respectively, after the capital contribution
and up to the date of this report.

The directors, with the assistance of the legal counsel in the
PRC, assessed whether or not the Group still has control
over Yichang Biaodian based on whether the Group has the
practical ability to direct the relevant activities at Yichang
Biaodian unilaterally. In making their judgement, the directors
considered the Group’s power to affect the board of directors
(the “BOD”) of Yichang Biaodian. The BOD of Yichang Biaodian,
responsible for all relevant activities at Yichang Biaodian,
consisted of eleven directors, of which six were appointed by
the Group while the other five directors were appointed by
the Non-controlling Shareholders. BOD resolutions of Yichang
Biaodian were reached by more than two-third of the attending
directors. In accordance with the terms of a further shareholders’
agreement entered into among the Group and the Non-
controlling Shareholders, in any events where the Group and
the Non-controlling Shareholders have diverse views in the BOD
meetings, the Group, being the single largest shareholder of
Yichang Biaodian, has the power to make the final decision.

Based on the assessment mentioned above, the directors
concluded that the Group under the terms of the shareholders’
agreement had the current ability to direct the relevant activities
of Yichang Biaodian and therefore the Group has control over
Yichang Biaodian after the capital contribution.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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22. INVESTMENTS IN SUBSIDIARIES (Continued)

Notes: (Continued)

(o)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

On 26 December 2023, the Company announced that it has
come to the attention of the board of directors of the Company
that the Group’s 25% equity interest in Yichang Biaodian,
amounting to RMB14.70 million (the “Frozen Equity”), is currently
frozen by LIFEEARAMEERZEE (Shanxi Province Changzhi
Municipal Supervision Commission) (the “Freeze Action”). The
Group has engaged a PRC legal counsel (the “PRC Legal
Counsel”) to provide relevant legal advice to the Group in relation
to the Freeze Action and the Frozen Equity.

As advised by the PRC Legal Counsel, the ordinary course of
business of Yichang Biaodian will not be restricted or adversely
affected by the Freeze Action. During the period of the Freeze
Action, however, the Group is unable to undertake any filing
related to changes in ownership of the Frozen Equity or the
registration of any pledge of the Frozen Equity. The Group is
advised by the PRC Legal Counsel that the risk of impacting the
Group’s entitlement to dividends of Yichang Biaodian is relatively
low, given that Yichang Biaodian has not received any notice
or notification or other legal documents explicitly freezing the
dividends, bonuses and other proceeds to which the Group is
entitled.

As of the date of these financial statements, no further action has
been taken by Shanxi Province Changzhi Municipal Supervision
Commission regarding the Frozen Equity. After considering the
PRC legal counsel’s opinion, the directors are of the opinion
that despite the Freeze Action, the Group’s ability to direct the
relevant activities of Yichang Biaodian remains unaffected, and
therefore, the Group retains control over Yichang Biaodian.

AENB=+HIEEE For the year ended 30 September 2025

22. PTMIB AT ZIRE @)
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RRFE AT PR ITTEVHAR > &
EEEAETEIERRERERA
HEFEMNER  EEHRRE
Bt 32 E R B 50 F 48 - P EE 2R
BEMAER ENESRHIT KU
IR REAERAREENRE
ALA) e B W et BYE 38 5 B A0 B
HtvrxXt EE8-EEAEEA
HEMHERENEBRBHRE

BEAMBRERAN LAERE
BEREHE g H R TR R I REUGE
— ST -KEBTEZEZRERNE
R B BEXRIRETH,
FEBETE S HERENEE
WARIEE Wit 7EERBH

H S 5 B A9 I
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Notes to the Consolidated Financial Statements

HE_Z

“HEAB=1+THIEEE For the year ended 30 September 2025

22. INVESTMENTS IN SUBSIDIARIES (Continued)

Notes: (Continued)

()

The following table shows information on the subsidiaries that
have NCI material to the Group. The summarised financial

information represents amounts before inter-company

eliminations.

22. PTMB AT ZIRE @)

BT ()
) TRETEAHAEEMEBEAZ

FFEREDZNBRBNER M
BRI 2R ABRIEHEAT 2 258 -

Yichang Biaodian

HAEinH
2025 2024
—E_RE ZEZTPNE
Principal place of business and TEEEMM KRR IIER PRCH[EH
country of establishment
% of ownership interests/voting FFERERTE AR
rights held by NCI BaEREEEDL 75%/45% 75%/45%
HK$’000 HK$’000
FET FAET
Non-current assets EREBEE 273,253 251,590
Current assets MENEE 78,325 41,912
Non-current liabilities ERBEE (92,808) (69,018)
Current liabilities MENEE (104,907) (96,288)
Net assets BEEFE 153,863 128,196
Accumulated NCI REHIEEEREm 114,959 95,694
Revenue W 351,314 212,652
Profit for the year FREF 25,991 6,092
Total comprehensive income 2EWEAEZE 25,687 8,568
Total comprehensive income PDETFIFERERZ
allocated to NCI 2EUNm4EEE 19,265 6,426
Net cash generated from REEHMISIRE I
operating activities 16,889 29,884
Net cash used in investing activities KREZBMAREFH (38,351) (36,188)
Net cash generated from financing REEBMRIRE R
activities 5,819 21,640
Net (decrease)/increase in cash and fﬁéﬂzﬁ%%ﬁ%
cash equivalents B IR (15,643) 15,336

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

22. INVESTMENTS IN SUBSIDIARIES (Continued)

As at 30 September 2025, the restricted bank deposits
and bank and cash balances of the Group denominated
in RMB and held in the PRC was HK$3,898,000 (2024: ey
HK$19,836,000). Conversion of RMB into foreign currencies
is subject to the PRC’s Foreign Exchange Control Regulations

A —

22. PTMIB AT ZIRE @)

AZETRFAAZTH UARKES
EBEUNEERFPRZAEBZRHET
R IRIT U IR & 45
B (CTETMF
ARBRBBINESBETHRINES

% 753,898,000
19,836,000 7T) °

and Administration of Settlement, Sale and Payment of Foreign EBRIMNRGEE-EBERNESZER
Exchange Regulations. TE o
23. INVENTORIES 23. 78
2025 2024
ZEEHEF “ETE
HK$’000 HK$’000
FHET TAT
Finished goods 2 AY 1,271 =
Raw materials R A7 537 240
1,808 240

24. TRADE AND BILLS RECEIVABLES

24. BRE BRI K EE

2025 2024

HK$’000 HK$’000

FTHAT FET

Trade receivables (note) FEUR & 5 BR =R (BT 5F) 15,777 17,128
Bills receivables =t 775 1,119
16,552 18,247

Less: impairment losses (note 6(b)()) & : FAEEE (M5E6()()) (12,399) (8,374)
4,153 9,873

Note: Included in trade receivables before impairment was amount of M EE -
HK$2,540,000 (2024: HK$733,000) due from a related company

controlled by a director of the Company.

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

HMEREKREZEREREFERE KA
ANE—HEEFTESR B QB W

152,540,000/ 7w (ZF P94 :

733,000 7T) ©
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24. TRADE AND BILLS RECEIVABLES (Continued)

Note: (Continued)

Generally, there is no credit period for customers of sales of
natural gas as the customers need to prepay before the usage
of the natural gas. For a few specific customers they can use
the gas on credit and the Group allows an average credit period
of 60 days. The Group recognises revenue for natural gas
pipeline installation service when the installation is completed,
and the Group allows an average credit period of 30 days upon
completion. For sales and leasing business, the Group allows
an average credit period of 180 days upon service rendered or
goods sold.

Before accepting any new customer, the Group’s finance and
sales management team would assess the potential customer’s
credit quality and defines credit limits by customer. Credit limits
attributable to customers are reviewed regularly with reference
to past settlement history. The Group’s finance and sales
management team considers trade receivables that are neither
past due nor impaired to be of good credit quality as continuous
repayments have been received.

The ageing analysis of trade and bills receivables at the end of
the reporting year based on the goods or services delivered is as
follows:

24. BIKE 5Bk

TREE @

BisE @ ()

—RME HERRENEZREBL
TERMEER RAAZRBNEGE
BRARB AL LD BAT UG
ERFRERARARZBEERMS
FEERTHORZ FHEER &
%l%*#%&ﬁﬁﬂiﬁﬂgﬁ

RRFD 2 W R’ 2ER
H%E%EZ?E%%% WLEH E K
BEXHME  NEHRBIALES
mE AEERTHIS0ORZFHA’E
&

EEMERFERA AEBYM B K
HEEEBRKGNGMEEERZE
BEER TEEERZEEH &R
ZEERESEBENRTEME
HETER sEBMBRIBEEE
B R4 AR EWEEN W
BERBHEATR R (E 2 B E 5 R
HERFEEER-

REBEEEERBERZNERIR
BEINZRBEZRAREERE
DT -

2025 2024

—E-REF —EEF

HK$’000 HK$’000

FHET FAET

0 to 90 days 0&E90H 1,955 657
91 to 180 days 91FE180H 438 511
181 to 365 days 181&E365H 1,760 6,780
Over 365 days #BiB365H - 1,925
4,153 9,873

The carrying amounts of the Group’s trade and bills receivables
are denominated in RMB.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

FERRWEZRIARBEZREE
MARTEHE
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Notes to the Consolidated Financial State
BHE_Z_RFNAHAZ=Z+HIEEE For the year ended 30 September

25. PREPAYMENTS, DEPOSITS AND OTHER

ments
2025

25. FETIRM - E R HEhEUL

RECEIVABLES BR X
2025 2024
—TBRE B4
HK$’000 HK$’000
F#IT TFHETT
Deposits Be 3,292 4,322
Prepayments (Note) AR FEh) 70,899 12,451
Others Hh 688 340
74,879 17,113

Note: Significant increase in prepayment was attributable to increase
in prepayment paid to gas suppliers to guarantee the natural gas
supply so as to cater the expanding demand from existing and
new customers upon completion for constructing their plants
located in the area that the Group operates.

The carrying amounts of the Group’s prepayments, deposits
and other receivables are mainly denominated in RMB.

26. DUE FROM/(TO) NON-CONTROLLING
SHAREHOLDERS OF A SUBSIDIARY AND
ITS RELATED PARTIES

Particulars of the amounts due from/(to) non-controlling
shareholders of a subsidiary and its related parties are as

fizE : A RIERRE RN HHREAEAR SRR
RARHEEMSA FRAREEEDN
BNRREM EtMRERERNE
FPEEHBREMNAEREERTE
BB EEREHGEEANER

AEBERMERR REREMBUIRR
ZHREBEXTEUARESHE

26. FEUR, (1) —RM BB Z
JEIERGIG R B LR Bk 5 TR 1B

FEW, () —REK B A S 2 JFFER AR
RRHEBEB D REFBENT

follows:
Name Relationship 2025 2024
&iB E7RES —E-RE —EFE
HK$’000 HK$’000
FHET TFAT
Hubei Biaodian and its subsidiaries note (a) - 3,345
DA B R B B A B fd5E(a)
Mr. Xiong Songgan and his controlled entities note (b) - 3,548
BEM B E R HIZEFIER B 5% (b)
Mr. Li Wanging and his controlled entities note (c) (4,000) (336)
TEBREREETIER Mi5E(c)
(4,000) 6,557
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Notes to the Consolidated Financial Statements

B=E

TE-RFAA=+THIEEE For the year ended 30 September 2025

26. DUE FROM/(TO) NON-CONTROLLING

27.

SHAREHOLDERS OF A SUBSIDIARY AND
ITS RELATED PARTIES (Continued)

Notes:

(@) Hubei Biaodian is the 21% (2024: 21%) non-controlling
shareholder of Yichang Biaodian.

(b)  Xiong Songgan (“Mr. Xiong”) is the controlling shareholder of
Hubei Biaodian.

(c) Li Wanging (“Mr. Li") is the 10% (2024: 10%) non-controlling
shareholder of Yichang Biaodian.

As at 30 September 2024, the amounts due from Hubei
Biaodian and its subsidiaries and Mr. Xiong and his controlled
entities represented advances for support their daily operation
and are non-trade nature. The balances are unsecured,
interest-free and repayable on demand.

BANK AND CASH BALANCES

The carrying amount of the Group’s bank and cash balances is
denominated in the following currencies:

26. W (1F) —HEMBAEZ

27.

JE4ZE B B R B HL R Bk 75 7R IR

(&

BysE -

(@) MR REEEERME21% (TF
TPUEF 21%) RIEZIFIERER -

(o) BRFE (THRTZE)) AMICAR L 2 2/
IRER

() Z=BELRE (TRE4%E) AEBEER
H10% (ZZE /U4 1 10%) RiEZIE
PERR PR ER o

A TETNFAR=+H BUCGHIN
M HWWE RS U RAR T E R HEZE
BERZNEAXFHAREEZREN
RBIFEZEE - BRERDERER
RERBANRBEREEER-

IR1ITRIRE AR

FEBZRITAREEHZIREEU
THEESE !

2025 2024

—E-RE ZEPE

HK$’000 HK$’000

FET FBEIT

HK$ BT 978 230
RMB AR 3,899 19,838
4,877 20,068
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28.

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

B FERRMIEE

otes to the Consolidated Financial Statements

“E-RFAA=+THIEEE For the year ended 30 September 2025

TRADE PAYABLES

Generally, there is no credit period for suppliers of natural
gas as the Group need to prepay before the purchase of the
natural gas. For liquefied natural gas, the credit period granted
by supplier to the Group was 30 days. For other business, the
credit period granted by suppliers to the Group ranged from 60
to 180 days.

The ageing analysis of trade payables, based on date of receipt
of goods, is as follows:

28. FE{H B ZER™

—RME > RARHEBLERLES
B RASTEBARBERARAE
TR MRIERARME » HEFHR
FTHREBZEEHRRI08 - EMET
me > HERRTFAEEZEEHNTF
60%F180H °

BERRERHRAZINZEBMEZRK
RIREDTAT -

2025 2024

ZEZHE “ETE

HK$’000 HK$’000

FHET TET

0 to 90 days 0&E90H 2,747 3,711
91 to 180 days 91&180H 61 10
181 to 365 days 1812 365H 141 54
Over 365 days B1#365H 128 205
3,077 3,980

The trade payables are non-interest bearing and normally
settled on 30 to 180 days terms.

The carrying amounts of the Group’s trade payables are
denominated in the following currencies:

N

ENESERA AT ERBEE BRI
F180H FABIAET ©

FERRNEZRRZERAEEDUT
HIGHEEHE ¢

2025 2024

HK$’000 HK$’000

FET FEIT

HK$ BT 15 15
RMB AR 3,062 3,965
3,077 3,980

ANNUAL REPORT 2025 F#k



iR MR ERARMIEE

Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

29. ACCRUALS AND OTHER PAYABLES 29. Bt E A R H MR
2025 2024
—E-HEF —EF
HK$’000 HK$’000
F#ET FHET
Payable for construction in progress £ 2 T2 FE{T IR FX 12,267 16,717
Receipt in advance (note) EU R IE (M) 1,881 1,890
Payable for property, plant YR RREEMIRR
and equipment 14,199 15,935
Other payables and accruals HMMENERRREASER 13,059 15,220
Safety cost provision LR AR E 8,168 6,339
49,574 56,101
Note: MIEE
Included in receipt in advance were deposits of HK$1,881,000 (2024: BWAEBEEREMHEEFTFRBILE=F
HK$1,890,000) received from independent third parties for disposals of B~ #% 41,881,000 5 (Z 2 W4 :
building. 1,890,000 75) ©
30. CONTRACT LIABILITIES 30. 498 E
2025 2024
S - —EFmE
HK$’000 HK$'000
F#ET THET
Billings in advance of BHUSTENER
performance obligation
— Sales of goods —iHES R 5 5
— Sales of natural gas —HERAR 27,663 16,995
— Provision of construction services — IR HEBEERR 1,109 295
- Pipeline installation services —EETER 11,307 6,219
- Pipeline design services —BERETRT - 113
40,084 23,627
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GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F

B FERRMIEE

otes to the Consolidated Financial Statements

“E-RFAA=+THIEEE For the year ended 30 September 2025

CONTRACT LIABILITIES (Continued)

Contract liabilities relating to sales of goods, sales of natural
gas, pipeline installation services and design services are
balances due to customers under goods sales contracts,
natural gas sales contracts and pipeline installation services
contracts. They arise because customers pay deposits for the
contracts which exceed the revenue recognised to date.

Increase in contract liabilities balances during the reporting
period was mainly because of the increase in installation
service from new customers who engaged for the Group’s
natural gas supply services; and existing customers planned to
guarantee the supply as they expected higher usage of natural
gas in the forthcoming peak season.

BHNERE =

ﬁf’%%ﬁ%é%%’*ﬁ%ﬁ%&%ﬁ&
BRRARBEBZENERETR
u?':ﬁ%é%’]\%%ﬁ%%é%’]&%ﬁ%?
ERBENENERPRIBZEFH B
BERENZEHNREIB] ui%EEE’S\ %
W IR BRI o

BHERERNBSHAEN T2R
HARERFERXAREERBON
ERRERBIEMN; RIRBEEF A
BRI RMESTRARERER F18
> R st B ES HAERSE o

Movements in contract liabilities: SHEaRZEF
2025 2024
ZEEHEF “ETE
HK$’000 HK$’000
FHT TAT
Balance at beginning of year F 4B ER 23,627 16,081
Decrease in contract liabilities as RERNEDSAFTE
a result of recognising revenue N EmERE ﬁié\f@fﬁﬂ‘
during the year that was included
in contract liabilities at
the beginning of the year (21,862) (13,028)
Increase in contract liabilities as HIHERR T R EBLZERT
a result of billing in advance of FENRRENRSNEBIEN
sales of natural gas and
pipeline installation services 38,327 20,521
Exchange differences bR =R (8) 53
Balance at end of year FRAE R 40,084 23,627

There are no billings in advance of performance received that is
expected to be recognised as income after more than one year
(2024: Nil).

AT EWENBE —FRED /I
AZBHBEMER CEINF (8 -
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

31. LEASE LIABILITIES .HE&aR
Minimum Present value of minimum
lease payments lease payments
RIEAE [ RERERTZIRE

2025 2024 2025 2024

—ECHE “ETE “E"HE —ECmE

HK$’000 HK$'000 HK$’000 HK$'000

THERT TER THERT TET

Within one year —ER 7,419 5,078 6,410 4,745
More than one year, —ENU L EABBRE

but not exceeding two years 3,852 4,035 3,410 3,871
More than two years, MEULBREBRE

but not exceeding five years 7,406 1,009 6,979 997

18,677 10,122 16,799 9,613

Less: Future finance charges W REREER (1,878) (509) N/A FER N/A R

Present value of lease obligations FEESEZHE 16,799 9,613 16,799 9,613
Less: Amount due for settlement & : B 1218 B /9 Zl 8

within 12 months (shown BEZFEMRRE

under current liabilities) BEETIT) (6,410) (4,745)
Amount due for settlement ER12ERBEREE

after 12 months ZHIE 10,389 4,868

The weighted average incremental borrowing rates applied to
lease liabilities range from 3.57% to 4.88% (2024: from 3.57%
to 4.88%).

The carrying amounts of the Group’s lease liabilities are
denominated in the following currencies:

BRAREEEBZNMETLTHIZEEE
MR F357%E4.88% (Z B _IHF :
3.57%%E4.88%)

~EEREABCEREEAUTHERE
=HE -

2025 2024

—E_FRE —EFmsE

HK$’000 HK$'000

FET FET

HK$ BT 2,460 1,041
RMB AR 14,339 8,572
16,799 9,613
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

32. DUE TO DIRECTORS

The amounts due to directors are unsecured, interest-free and

32. BYEFMIE

BNEERESERT - REREARE

repayable on demand. KEFEE
33. NON-CONVERTIBLE BONDS 33. Aok ES
2025 2024
—ERHEF =y it =S
HK$’000 HK$’000
F#ET FEIT
Non-convertible bonds AR R (E S 13,311 37,258
Analysed as: DWMF

Current liabilities mEAaE 7,311 15,621
Non-current liabilities ERHEaE 6,000 21,637
13,311 37,258

The terms of non-convertible bonds (“NCBs”) are as follows:

FE R ES (TR BRESF)) AR

ME
Interest rates
per annum Maturity Note 2025 2024
FHE L i3 ZECERE “TTNE
HK$’000 HK$'000
T THRT
NCB batch 1 12% 30 September 2025 (2024: 30 September 2024) (i) 1,900 1,900
F-HATRRES “ZZRFAA=TH
(CB2ZWmE. Z2°MEAB=1R)
NCB batch 2 6% to 12% 30 September 2025 (i)&(ii) 1,300 2,250
(2024: 10 January 2020 to 26 July 2024)
ERATARES  6%E12% _7_£¢nﬁ_+
( “WME“E"ZE-F+H
X _Eitﬁ +778)
NCB batch 3 10% 30 September 2025 (2024: 30 September 2024) - 250
F=HATARES _v_ﬁihﬁ +H
CEmE: Z2-MEAR=FA)
NCB batch 4 6% (2024: 6% to 26 July 2027 (2024: 18 January 2025 to 26 July 2025) 1,000 13,024
12%)
EMHATARES 6% (CEZME: tEtH 1758
B%ZE12%) ( “mEZEZEE-A+/\B
_7_£¢‘tﬁ +78)
NCB batch 5 6% (2024: 6% to 24 July 2026 2,060 17,860
10%) (2024: 24 July 2025 to 29 August 2026)
SR AARES 6% (CZINE: ZEZAFLEZ+MAE
6%ZE10%) (CBCmE: “E2RFECAZ+MEA
EZZZRENAZTAR)
NCB batch 6 6% 9 October 2026 to 21 May 2027 5,000 =
FAMATRRES CECRETBAREIEAERRC+—H
Accrued interest 2,051 1,974
EEtAI S
13,311 37,258
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

33. NON-CONVERTIBLE BONDS (continued) 33. F ARG (@)

Note: Mo E -

(i) Upon maturity date, these bondholders agreed to further extend (i) REPBE ZEEFFEABRER
the maturity date to 30 September 2027. HfHE— P ERE_S -+ HFNA

=+A-

(i)  Subsequent to 30 September 2025, bond with principal amount iy RZEBE_AENAA=+H%>
of HK$300,000 has been settled. 300,000 THESEEEE R

The carrying amounts of the non-convertible bonds issued ERTZAUBRKRESZREERE

approximate their fair values. NFERE -

Non-convertible bonds issued at fixed interest rates expose the BEEMEZRT2ATBRKBESE R

Group to fair value interest rate risk. EEEBATFENERR-

The carrying amount of the Group’s non-convertible bonds is AEBAMKRES ZREAEUET

denominated in HK$. B
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

34. BANK AND OTHER BORROWINGS 34. IRITRHEMMEE
2025 2024
“E"ARE e 110 5
HK$’000 HK$’000
FHET FET
Secured bank borrowings (note (i) BIRFIRITEES BRI 77,456 56,702
Secured other borrowings (note (ii)) BIRREMES BT5E) 16,080 30,771
93,536 87,473

The analysis of the repayment schedule of bank and other

borrowings is as follows:

2025 2024
HK$’000 HK$’000
FTHAT FET
Within one year or on demand —FREIZEKR 31,190 42,408
More than one year, but not —FEM EEBREBARF
exceeding two years 9,455 16,330
More than two years, but not ME EBRBBAE
more than five years 30,207 11,391
More than five years BlaRaE 22,684 17,344
93,536 87,473
Less: Amount due for settlement B ER12EA R
within 12 months (shown BHBE 2 RIE
under current liabilities) FRREaBEE T (31,190) (42,408)
Amount due for settlement BR12E@B R EIEEEZRIE
after 12 months 62,346 45,065
The amounts are based on scheduled repayment dates set out ZERBILERESERBEMEZE
in the respective loan agreements. EERBEHE

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A
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34. BANK AND OTHER BORROWINGS (continuead)

Note:

(i)

(ii

Bank borrowings as at 30 September 2024 and 2025 are
secured by the pledge of natural gas supply exclusive rights
of Yichang Biaodian (note 21), and a property owned by Mr.
Xiong, a key management personnel of Yichang Biaodian and his
spouse. The bank borrowings are also jointly guaranteed by Mr.
Xiong and the non-controlling shareholders of Yichang Biaodian,
as well as Yichang Biaodian itself.

Other borrowings as at 30 September 2024 and 2025 are
secured by the pledge of property, plant and equipment of
Yichang Biaodian and Shanghai Senchou (note 19(d)) and
guaranteed by the certain non-controlling shareholders of
Yichang Biaodian.

The carrying amounts of the Group’s bank and other borrowings
are denominated in RMB.

The effective interest rate of the Group’s bank and other
borrowings ranged from 2.95% to 10.50% (2024: 3.95% to
10.50%).

Bank and other borrowings of HK$27,146,000 (2024:
HK$58,566,000) are arranged at fixed interest rates and expose
the Group to fair value interest rate risk.

Bank borrowings of HK$66,390,000 (2024: HK$28,907,000)
are arranged at floating rates based on the benchmark interest

rate issued by the People’s Bank of China for both years.

Interest rate will be adjusted if the benchmark interest rate

changes, thus exposing the Group to cash flow interest rate

risk.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

AENB=+HIEEE For the year ended 30 September 2025

34. $R1T

REMES @

GER

(i)

(i

N TECMERTETEFAAZ=T
B fRTRENEEFHENRARM
BN AR (WaE21) RE SR
TEEEBEASRECERERBERSZ
—IEYEFIRIR - SRITEE TR H K
EREEFRZIFERKRRIUKRES
REA G HBHER

\_7_E$)§2_7_£¢hﬁ +
H HtEEUEENHEK LERE
(B 5E19(d )E’]%ﬁ BB R REE
B RHEERANETIFERRE
PEHEMR -

FERZRTRAMBEREEDR
ARBEE

AEBRRTREMEEZERF X
N F2.95%F10.50% (ZE U :
3.95%%F10.50%) ©

RITREHMMBE E27,146,0008 7T (=
= U4 : 58,566,000 7T) 1% E E F
R FAEREEAFENREA

2
a5 o
PR

RmEEERITEEE6,390,0008 7T

(=

=
) R

T PO : 28,907,000 70) LUE
ZH LB ARBTEMBZE
FHEMEEREEE  F XK

TEHEE B AEEARRS R
BREAER
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

35. DEFERRED TAX LIABILITIES

The followings are the major deferred tax liabilities recognised
and movements thereon during the current year and prior year:

EMIERR

UTHRAEAFERBEFERIZE
BRERBGEREERAES

Revaluation

of assets

BEEM

HK$’000

TFAT

At 1 October 2023 RWIEZ=%+HF—H 22,693

Exchange differences PERE%R 376

Credited to profit or loss (note 12) 0fx1Em (PsE12) (1,016)
At 30 September 2024 and 1 October 2024 RIE2E-_MOFAB=+HK

“E-WNE+HB—H 22,053

Exchange differences EREE (116)

Credited to profit or loss (note 12) s AB@m (i5E12) (1,061)

At 30 September 2025 RZBEZHRFHLB="+H 20,876

At the end of the reporting year, the Group had unused tax
losses of HK$226,762,000 (2024: HK$234,670,000) available
to offset against future profits. The unrecognised tax losses
of HK$232,598,000 (2024: HK$224,142,000) can be carried
forward indefinitely. The remaining HK$2,618,000 (2024:
HK$2,230,000) related to tax losses in the PRC which will
expire in one to five years.

No provision for deferred tax assets has been recognised in
respect of tax losses and other temporary differences due to
unpredictability of future profit streams.

RBREFER ZEBRBHAZRIEES
$8%4226,762,00058 75 (Z T U4 :

234,670,000 75) > ol K88 R 2K 0
F o RFESIIR B $8232,598,00078 7T
(ZZE P4 224,142,000 7T) 7]
MRS o 57 T 22,618,000 7T (=
T T U4 © 2,230,000 7T) £ 0 AR 18
EEER EEN—ZERFEREm-

R A BETERI R AR E MR B LA
BIREBEREMEREEREDE
JERIRE E R o
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

36. SHARE CAPITAL 36. g7
2025 2024
“EZhEF “EIMEF
Number of Number of
shares Amount shares Amount
iR & AL EanE = TEB
'000 HK$’000 "000 HK$’000
T FET T FHET
Authorised: ERE
Ordinary shares of HK$0.1 SREE0.018 7T
(2024: HK$0.01) each (ZBE-MmE:
0.01%7m) 2
Zimh
At beginning of year REH 8,000,000 80,000 8,000,000 80,000
Share consolidation (note (a)) &3 & 6 (fisE(a)) (7,200,000) - = =
At end of year REXR 800,000 80,000 8,000,000 80,000
Issued and fully paid: BEITRAE :

At beginning of year REH 455,860 4,559 455,860 4,559
Share consolidation (note (a)) &3 & 6 (ffsE(a)) (410,274) - = =
45,586 4,559 - -
Rights issue (note (b)) A (MiEE(D)) 143,012 14,301 = =
At end of year REXR 188,598 18,860 455,860 4,559

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

36. SHARE CAPITAL (Continued)

(a)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Pursuant to an ordinary resolution passed by the
shareholders of the Group at an extraordinary
general meeting on 11 June 2025, every ten issued
and unissued shares of HK$0.01 each in the share
capital of the Group be consolidated into one share
of HK$0.1 each with effect from 13 June 2025 (the
“Share Consolidation”). Immediately prior to the Share
Consolidation, the authorised share capital of the Group
was HK$80,000,000 divided into 8,000,000,000 shares
of par value of HK$0.01 each, of which 455,860,000
then existing shares of par value of HK$0.01 each were
issued and fully paid or credited as fully paid. Immediately
following the implementation of the Share Consolidation,
the Group’s authorised share capital becomes
HK$80,000,000 divided into 800,000,000 shares of
par value of HK$0.1 each, and its issued share capital
becomes HK$4,559,000 divided into 45,586,000 shares
of par value of HK$0.1 each.

On 18 July 2025, the Group completed a rights issue
of 143,012,000 Rights Shares at a subscription price
of HK$0.28 per share on the basis of four rights shares
for every one share after the share consolidation (the
“Rights Issue”). The net proceeds from the Rights Issue
were approximately HK$40.0 million before deducting
professional fees and other related expenses.

36. g7

(a)

ANNUAL REPORT 2025 F#k
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B FBERRMIEE

otes to the Consolidated Financial Statements

TE-RFAA=+THIEEE For the year ended 30 September 2025

SHARE CAPITAL (Continued)

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going concern
and to maximise the return to the shareholders through the
optimisation of the debt and equity balance.

The Group sets the amount of capital in proportion to risk. The
Group manages the capital structure and makes adjustments
to it in the light of changes in economic conditions and the risk
characteristics of the underlying assets. In order to maintain or
adjust the capital structure, the Group may adjust the payment
of dividends, issue new shares, buy-back shares, raise new
debts, redeem existing debts or sell assets to reduce debts.

The primary objective of the Group’s capital risk management is
to safeguard the Group’s ability to continue as a going concern
and to maintain healthy capital ratios in order to support its
business and maximise shareholder value.

The Group manages its capital structure and makes
adjustments to it, in light of changes in economic conditions.
To maintain or adjust the capital structure, the Group may
adjust the dividend payment to shareholders, return capital to
shareholders or issue new shares. No changes were made in
the objectives, policies or processes during the year ended 30
September 2025.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

36. g7

FEFREFEE BERRMELER
ZRBEEERD TEBBIEFER
RFEmARRERRALOR
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EAEEFECEZENRRFRE
WEALERUXKFEEFILIRARE
RARREE

AEREEHREARBILRELHER
METHEFHRRE BEFNRARE
TRE AEERNERABINTRRZ
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36.

B FERRMIEE

otes to the Consolidated Financial Statements

“E-RFAA=+THIEEE For the year ended 30 September 2025

SHARE CAPITAL (Continued)

36.

The Group monitors capital using a gearing ratio, which is net
debt divided by the total equity of the Group. Net debt includes
interest-bearing bank and other borrowings, non-convertible

bonds,

lease liabilities, due to related parties, directors and

non-controlling shareholders of a subsidiary and its related

parties less cash and bank balances. Total equity comprised all

components of equity including non-controlling interests. The

gearing ratio at the end of the reporting year was as follows:

7

rEREREERRIEXEIEESR
EEERIEXDBRAEREEFRE
Dgm Bt B EFHEEES R
TREMEE - FIBRRES HES
B ENREB O RE - EFUAR—HW
BB 2 JEHE R AG BR R EL A Bk 75 R IR
MR E IR - M ABRR A B R IF
EREDEANNFTAEDRI DA
BREFERNEEARLERNT :

2025 2024

ZEEHEF “ETE

HK$’000 HK$’000

FHET TAT

Lease liabilities (note 31) HEaE& (M:E31) 16,799 9,613

Due to related parties (note 42(d)) P& 1T BE ek 75 R0 IE (Y 5242(d)) 15,227 9,145

Due to directors (note 32) FEIEERIE (f5E32) 3,266 3,674

Non-convertible bonds (note 33) Ael g & (H95E33) 13,311 37,258

Bank and other borrowings (note 34) $R1TREMEES (H:£34) 93,536 87,473
Due to a non-controlling shareholder B —REREB AR Z

of a subsidiary and its related JEERRE R E

parties (note 26) A Bk 75 R E (f5E26) 4,000 336

Total borrowings BEM%E 146,139 147,499
Less: Bank and cash balances R RITRIRBEERR

(note 27) (MI5%27) (4,877) (20,068)

Net debt [t 141,262 127,431

Total equity HEm AR RE 123,867 83,619

Gearing ratio BEAGEL= 114% 152%

GLOBAL STRATEGIC GROUP LIMITED IRIKEKEE EEE B R A F
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TE-RFAA=+THIEEE For the year ended 30 September 2025

36. SHARE CAPITAL (Continued)

37.

The decrease in the gearing ratio during the year ended 30
September 2025 resulted primarily from the Rights Issue and
profit for the year.

The only externally imposed capital requirement is that for the
Group to maintain its listing on the Stock Exchange it has to
have a public float of at least 25% of the shares.

The Group checks the substantial share interests showing
the non-public float through the Stock Exchange’s website
and it demonstrates continuing compliance with the 25% limit
throughout the year.

Apart from above, neither the Company nor its subsidiaries are
subject to externally imposed capital requirements.

RESERVES

(@) Group

The amounts of the Group’s reserves and movements
therein are presented in the consolidated statement
of profit or loss and other comprehensive income and
consolidated statement of changes in equity.

(b) Nature and purpose of reserves

(i) Capital reserve

The capital reserve represents the difference
between the nominal value of the share capital
issued by the Company and the fair value allocated
to the separable net assets of the subsidiaries
at the date of acquisition arisen from a group
reorganisation in March 2000.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

36. g7 (4

37.

HE-B-EENA=+EILFE
é%%&%gmnznmmﬁk&ﬁ
PRI o

SNEBTEIMZ E—ERBERD > BERE
EERBMRM LT EBABERED
26%RMN 2 RRFFIRE

FERFEHMIFAMIEZERTIEA
REREZ RERM Em > HERNE

B EEIF BB T25%FREE -
BrEmEN ARTREMNBATHER
SONERFEMNBIE AR E K o

&

(a) H=£H
FEBCEESERESTHN G
EEGREMEERER KRGS
ERBHRANZTY -

(b) HEMHERE®N
() EBEFEHE

EAMEEI AT EHTR
AEEE_STTE-A
EESEHFMEEDRENE

READEEEFERIE
B Z AT EZERE
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

37. RESERVES (continued)

(b)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

Nature and purpose of reserves (Continued)

(i)

(i)

(iv)

)

Special reserve

The special reserve represents the difference
between the book values of the underlying net
assets of DIGITALHONGKONG.COM INC., DIGITAL
COMMERCE LIMITED and Digital Hong Kong
Limited at the date on which the shares of these
companies were acquired by the Company together
with the acquisition of a shareholder’s loan of
HK$7,640,000, and the nominal amount of the
Company’s shares issued for the acquisition. The
special reserve is available for distribution under the
Companies Law (Revised) of the Cayman Islands.

Share premium

Share premium represents the amount of the excess
of issue price of the Company’s shares over its par
value.

Other reserve

Other reserve represents deemed capital
contribution arising from non-current interest-free
loan from shareholders and the loss on disposal
arising from deemed disposal of 24% equity interest
in Yichang Biaodian.

Translation reserve

The foreign currency translation reserve comprises
all foreign exchange differences arising from the
translation of the financial statements of foreign
operations. The reserve is dealt with in accordance
with the accounting policies set out in note 4(c)(iii) to
the consolidated financial statements.

37. 1B =

(b)
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(i)
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1

HRIREE IR A A B WS
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EREEREFEZERTU
B2 REERNT7,640,000%
o AL B EmEE T 2
AABIROBEERERZZE
Bo-RBERESHERETA
B5 FhlEETHD IR
}Eﬁ o

BRIBEE

RpEEIERAB RN 2%
TEBBRHEEZEER

Hithf#fE

Hitf#BIEIFRB R ERE
ERMABIFEERE SR H
24%REZHEBRMESE
ZHRIEEE

BREEE

SMERMERERERRNRE
BINEFE Z MBI
FBINEERR ZEBIZ
ir & MRS ER AR MY EE4(0) (i) PR
I BERER



iR MR ERARMIEE

Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

38. STATEMENT OF FINANCIAL POSITION AND 38. " AR M BIR AR KR fEHEE

RESERVE MOVEMENT OF THE COMPANY )]
(a) Statement of financial position of the Company (a) ZREEFERRR
2025 2024
—E"RE —E4E
HK$’000 HK$’000
FET FET
Non-current assets ERBEE
Property, plant and equipment ~ ¥J¥% B RE K EHE 15 16
Investments in subsidiaries RB AT ZRE - =
15 16
Current assets RENEE
Prepayment, deposits and BRI EEKR
other receivables H e W R =R 181 1,398
Due from subsidiaries FE WS B J&8 /2~ Bl TR 1B 39,587 41,038
Bank and cash balances R1T MR T4 R 852 112
40,620 42,548
Current liabilities mEaE
Accruals and other payables FEET &R R EMETERR 7,900 9,144
Due to subsidiaries FES BB RIE 23 24
Due to directors FESE R RIE 3,266 3,674
Non-convertible bonds RO ES 7,311 15,621
18,500 28,463
Net current assets B ESTE 22,120 14,085

GLOBAL STRATEGIC GROUP LIMITED IRIXEIEEMB R A F
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Notes to the Consolidated Financial Stateme
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

RESERVE MOVEMENT OF THE COMPANY
(Continued)

(a) Statement of financial position of the Company

nts

éib c,.,

(a) EXEMBRRE (E)

(Continued)
2025 2024
—E_RE —EE
HK$’000 HK$’000
FET FET
Total assets less current HMEERTEAE
liabilities 22,135 14,101
Non-current liabilities ERBERE
Non-convertible bonds FE[ R E S 6,000 21,637
6,000 21,637
Net liabilities BER%E 16,135 (7,536)
Capital and reserves B K #E
Share capital f& s 18,860 4,559
Reserves HE (2,725) (12,095)
TOTAL EQUITY/ RERAREE (B4
(CAPITAL DEFICIENCY) 16,135 (7,536)

Approved by the Board of Directors on 30 December
2025 and are signed on its behalf by:

Wu Guoming
R EBE

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A ANNUAL REPORT 2025 F#k
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Notes to the Consolidated Financial Statements
BHE_Z_RFNHAZ=Z+HIEEE For the year ended 30 September 2025

38. STATEMENT OF FINANCIAL POSITION AND 38. " AR M BIR AR KR fEHEE

RESERVE MOVEMENT OF THE COMPANY &
(Continued)
(b) Reserve movement of the Company (b) ATARZHEBES
Capital Special Share Other  Translation Accumulated
reserve reserve premium reserve reserve losses Total
EXfifE  BREE 0 RDEE  HbHE  GEHE  BHER @it
(note 37(0)(i)  (note 37(0)(i)) (note 37(b)if) (note 37(b)(v)) (note 37(o)(v))
(WsE37i0)))  (WiaEsTib)i)  (RsESTOO))  (KFsETIbM)  (HMFEEST(ol)
HK$'000 HKS'000 HK$'000 HKS'000 HK$'000 HKS'000 HK$'000
TERL AL TEL AL TEL TR TEL
At 1 October 2023 RIEZZF+A-H 7,640 1971 346,252 6,734 4,057 (374,536) (7.682)
Loss for the year ERER - - - - - (14,175) (14,175)
Other comprehensive income for the year ERE M2 ENE - - - - (238) - (239)
At 30 September 2024 and RIEZMEARZTER
1 October 2024 “SmE+A-H 7,640 1,971 346,252 6,734 4,019 (378,711) (12,095)
Loss for the year FRES - - - - - (16,330) (16,330)
Other comprehensive income for the year EAE M2 ElE - - = = () = “2)
Rights issue e - - 25,742 - - - 25,742
At 30 September 2025 RZBZREAA=1H 7640 1971 371,994 6,734 3977 (395,041) (2,725)

GLOBAL STRATEGIC GROUP LIMITED BB EBA R AR
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

39. NOTES TO THE CONSOLIDATED 39. FEREMERMEE
STATEMENT OF CASH FLOWS
(a) Reconciliation of liabilities arising from financing (a) MEBEIZEBFRELEEEZHIE
activities
The table below details changes in the Group’s liabilities TRAMRPAAEERE TS
arising from financing activities, including both cash EXase85 aigiRe &I
and non-cash changes. Liabilities arising from financing RE@y METHMELEER
activities are those for which cash flows were, or future ERAEEFERERERAD
cash flows will be, classified in the Group’s consolidated BAMEIEMEEZ2HERE
statement of cash flows as cash flows from financing HRKBEREZEB
activities.
1 October Interest Non-cash Exchange 30 September
2024  Cash flows expenses movements  differences 2025
ZEImE - 3
+BA—H HEng MEZE FR&EH ERE®E NB=tH
HK$°000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TART TET TET TAT TAT TERT
Bank and other borrowings (note 34) SR/ REMES (fi:E34) 87,473 1,502 4,907 = (346) 93,536
Non-convertible bonds (note 33) TEtaREs (H:33) 37,258 (24,495) 887 (339) - 13,311
Due to directors (note 32) EEERA (f1332) 3,674 (402) - - (6) 3,266
Lease liabilties (note 31) BESE (E31) 9,613 (1,463) 131 8,266 232 16,799
138,018 (24,858) 5,925 7,947 (120) 126,912
1 October Interest Non-cash Exchange 30 September
2023 Cash flows expenses  movements differences 2024
“ECZE “ETEE
+A—H Reng FSZH  JEREEH ERE® NA=tH
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FEL FET TER TEn TER TET
Bank and other borrowings (note 34)  $B{TREMEE (fi3E34) 63,166 18,207 4,609 = 1,401 87,473
Non-convertible bonds (note 33) RoJalEs (HE38) 22,757 13,061 1,593 (153) - 37,258
Due to directors (note 32) EEERA (f1332) 8,772 (5,177) - - 79 3,674
Lease liabilties (note 31) BEAE WE31) 7,506 (4,395) 400 5,875 187 9,613

102,291 21,786 6,602 5,722 1,617 138,018
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Notes to the Consolidated Financial Statements
TE-RFAA=+THIEEE For the year ended 30 September 2025

B=E

39. NOTES TO THE CONSOLIDATED

STATEMENT OF CASH FLOWS (Continued)

(b) Total cash outflow for leases

Amounts included in the cash flow statements for leases

3. FEHERERMT @

(b) THERERH4EEE

StARERERERZEEERE

comprise the following: MUFHIE:

2025 2024
ZEZhREF —Z2Tma
HK$’000 HK$’000
FHET TR
Within operating cash flows SIS HRERN 350 763
Within financing cash flows MERERENRN 1,332 3,999
1,682 4,762

These amounts relate to the following: ZETBRATYEM
2025 2024
ZTEHE “ETNE
HK$’000 HK$’000
FHET TFAT
Lease rental paid BN HEERS 1,682 4,762

40. OPERATING LEASE ARRANGEMENTS

40. KEHEZHE

The Group regularly entered into short-term leases for car
parking spaces. As at 30 September 2025, the portfolio of
short-term leases is similar to the portfolio of short-term leases
to which the short-term lease expense disclosed in note 20.
As at 30 September 2025, the outstanding lease commitments
relating to these car parking spaces is HK$73,000 (2024:
HK$111,000). s =S

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B

AEBMTEHREBEMILEPRE R
_7_£¢ﬁﬂ + B EHREERE
HEHANKWE20EBEZRAEERS
W R HAAE
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Notes to the Consolidated Financial Statements
HE_E_AFNHA=+HILEE For the year ended 30 September 2025

41. CAPITAL COMMITMENTS 41. EARKIE
The Group’s capital commitments at the end of the reporting REBERBREFERNERRKENT !

year are as follows:

2025 2024
—EHE ol 116 = 5
HK$’°000 HK$’000
FHETT TR
Capital expenditure in respect of the  EIUREEYIZE \BE K& E
acquisition of property, plant and DSEN g etk
equipment, development of systems  BREAMNEARES
and networks
— contracted but not accounted for — BTN EXRALR 13,861 14,515
42. RELATED PARTY TRANSACTIONS 42. B3R5
(a) Details of guarantees provided by related parties for bank (a) BABAMEAEEREZIRITE

borrowings granted to the Group are as set out in note 34
to the consolidated financial statements.

(b) Compensation of key management personnel (b)

The remuneration of directors and other members of key
management during the year was follows:

ERHZERFBHNGEMF
HRMIEE34

FEEBABZHM

FREFATEEEEHMKE
ZEEIE

2025 2024

—_E_RE —EBNE

HK$’000 HK$’'000

F#ET TFET

Short term benefits 2R 1,502 2,070

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A ANNUAL REPORT 2025 F#k
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44,

B FBERRMIEE

otes to the Consolidated Financial Statements

TE-RFAA=+THIEEE For the year ended 30 September 2025

RELATED PARTY TRANSACTIONS (continuea)

(c) Amounts due from/(to) related parties

42,

At H X5 @)
() FEUR (1<) R 75 5RE

Name of related party Relationship Terms 2025 2024
) yg gt & & “TCERE B S5
HK$’000 HK$'000
THET FEL
Wu Xiachen Son of a director of Unsecured, interest-free and 81 1,145
the Company repayable on demand
RE KA —REENRF BIER RERREXEER
Tang Xia Daughter-in-law of a director Unsecured, interest-free (1,107) (1,112
of the Company and repayable on
30 September 2027
" KA —REENRE A RERRIZZLE
NA=+BEE
TEEAERTREERAT  Controlled by a director Unsecured, interest-free (14,120) (8,033)
of the Company and repayable on
30 September 2027
HARB—LESEH A RERRIZZLE
NA=+BEE
CONTINGENT LIABILITIES 43. HAAR

Apart from as disclosed in elsewhere in these consolidated
financial statements, the Group did not have any other
significant contingent liabilities at 30 September 2025 (2024
Nil).

LITIGATION

On 25 March 2024, Global Billion Trading (Shenzhen) Limited*

(RINEEES (RIYI) BRAE]D (“Shenzhen Global”) has
been in dispute with a former director of the Company
regarding (i) unsettled reward for his service rendered to the
Group in 2015 which to be settled in term of building located
in the PRC and accrued interest; and (i) related legal cost
for disputes regarding the ownership of the building located
in the PRC. Legal proceedings were initiated by the former
director (the “Shenzhen Plaintiff’). On 28 August 2024, the
Court in Shenzhen concluded that the evidence to support the
claims requested by the Shenzhen Plaintiff was invalid. On 5
September 2024, the former director lodged an appeal against
the decision made by the Court. On 28 February 2025, the
Court in Shenzhen concluded that the appeal be dismissed and
the judgement of the first instance be upheld.

GLOBAL STRATEGIC GROUP LIMITED IREKELEE £ E B R A B
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Notes to the Consolidated Financial Statements

HE_E_AFNHA=+HILEE For the year ended 30 September 2025

45. EVENTS AFTER REPORTING PERIOD

(a)

GLOBAL STRATEGIC GROUP LIMITED IRIKEXEREE B IR A A

On 22 October 2025, the property located in Shenzhen
with carrying amount of amounted to RMB1,300,000
(equivalent to HK$1,438,000) has been seized by LLUFEE
EA™MEZZEEE (Shanxi Province Changzhi Municipal
Supervision Commission) (the “Seizure”). The Group has
engaged a PRC legal counsel (the “PRC Legal Counsel”)
to provide relevant legal advice to the Group in relation to
the Seizure. However, the Group is unable to undertake
any filing related to the Seizure. As the Seizure is relating
to at the preliminary stage, the directors cannot estimate
final outcome on the Group.

On 3 October 2025, the Company received a court
order regarding a claim filed by the estate of a deceased
bondholder (the “Plaintiff”). The Plaintiff alleges that the
Company has failed to settle the outstanding principal
and accrued interest totalling of HK$2,400,000 under a
bond subscription agreement dated 26 August 2019.

The Company asserts that it has already fully settled the
outstanding principal and interest by transferring funds
to the designated bank account of the bondholder.
Accordingly, the relevant liability has been derecognised
from the date of settlement on 5 October 2021.

The Group has engaged legal counsel to defend the
proceedings, and a formal defence was filed in November
2025. As the litigation is at a preliminary stage, the
directors cannot reliably estimate the final outcome and
any reinstatement of liability will be required.
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