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CHARACTERISTICS OF GEM OF THE STOCK EXCHANGE OF HONG KONG LIMITED

GEM has been positioned as a market designed to accommodate small and mid-sized companies to which a higher
investment risk may be attached than other companies listed on the Stock Exchange. Prospective investors should be
aware of the potential risks of investing in such companies and should make the decision to invest only after due and

careful consideration.

Given that the companies listed on GEM are generally small and mid-sized companies, there is a risk that securities
traded on GEM may be more susceptible to high market volatility than securities traded on the Main Board and no

assurance is given that there will be a liquid market in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents of this
report, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for any

loss howsoever arising from or in reliance upon the whole or any part of the contents of this report.

This report, for which the Directors collectively and individually accept full responsibility, includes particulars given in
compliance with the GEM Listing Rules for the purpose of giving information with regard to the Company. The Directors,
having made all reasonable enquiries, confirm that to the best of their knowledge and belief the information contained
in this report is accurate and complete in all material respects and not misleading or deceptive, and there is no other

matter the omission of which would make any statement herein or this report misleading.

Information in this Annual Report

Unless otherwise stated or the context otherwise requires, this annual report was prepared based on the information
available to the Company for the year ended 31 December 2025 or as at the date on which this annual report has been
approved by the Board being 26 March 2026.
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DEFINITIONS
B=

Term
i
Jar

Articles
#BA

Audit Committee
BoLEg

Board
BEg

Company
/NS

Companies Ordinance

NGSILESH]

CG Code

EEREATA

Dafeng Port Development
Group
AEBREEH

Dafeng Port (HK)

REE(EFE)

Director(s)

5%

GEM Listing Rules

GEM Em#R Al

Group
AEE

Hong Kong

6

HK$/HKD

BT

Jiangsu Yancheng

ST EREEY

Nomination Committee

REZEE

Definition

E=

The articles of association of the Company, as amended from time to time
RARAABERMA - LCARHEET

The audit committee of the Company
RRREZEZES
The board of the Directors

B2

Yancheng Port International Co., Limited

BB BIFR A D AR A7)

Companies Ordinance (Chapter 622 of the laws of Hong Kong)
BEEDIE 622 F R ARG

The Corporate Governance Code contained in Appendix C1 to the GEM Listing
Rules
GEM Em RIS C1 PrEI R REVETR

|

L EREM B R EEREEEABR AR (Jiangsu Yancheng Port Dafeng Port
Development Group Co., Ltd.*)
IEREBE RS EREEBARAR]

Dafeng Port (HK) Development Limited, a company incorporated in Hong Kong with
limited liability and wholly owned by Dafeng Port Development Group
REE(FB)BERARLQA - —HRBEEMKLNERAGF  AAXEEREEES
BHA

The director(s) of the Company

RRRER

The Rules Governing the Listing of Securities on GEM of The Stock Exchange of
Hong Kong Limited
BBMERHMBR AT GEMES FHR A

The Company and its subsidiaries
KRR REKHBAF]

The Hong Kong Special Administrative Region of the People’s Republic of China
FEARAMEEBRFITTHE

Hong Kong dollar(s)

BIT

T ER S B RR & B B R A §] (Jiangsu Yancheng Port Holding Group Co., Ltd.*)
LR BB IR E B R A A

The nomination committee of the Company

AREREERRE
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Port Shipping International

B

Port Storage Petrochemical

BRAIE

PRC/China

R

Remuneration Committee
Py

FHEZES

RMB
AR®

SFO
& 75 R E 15D

Share(s)
f& 17

Stock Exchange

B 22 B

US$/UsD
e

Yancheng Port Overseas

B3 5

Year

REE

* Note:

For the purpose of this report and unless otherwise specified, the English

translation of the name of the companies incorporated in the PRC are used for

identification purpose only.

DEFINITIONS
B=

TLER SR BIRR 2 5 B R A 7] (Jiangsu Yancheng Port Port Shipping International
Trade Co., Limited?*)
LER BB EMBERE HERAA

TLER BB B AL BBRAR] (Jiangsu Yancheng Port Port Storage Petrochemical
Co., Ltd.®)
LER BB B ACAR AR

The People’s Republic of China, excluding Hong Kong, Macau Special Administrative
Region of the PRC and Taiwan for the purpose of this report

REARANE - RARENS - TRERE - RERFARITHRKEEE

The remuneration committee of the Company

ZK j*ﬁ@”ﬂ/\a

Renminbi Yuan

AR®

Securities and Futures Ordinance (Chapter 571 of the laws of Hong Kong)
FEEDIE ST B m MG ED

Ordinary shares of the Company
RNRABEBIX

The Stock Exchange of Hong Kong Limited
EBMERXHMBER AR

United States dollar(s)
=Y

Yancheng Port Overseas Investment Holdings Limited (formerly known as Dafeng
Port Overseas Investment Holdings Limited), which has 57.46% interests in the
Company

BB IMIEERBR A
57.46% Wz

IR ASRBIMIEZERERAT - ERAREER

1 January 2025 to 31 December 2025
—EChF-A-HBEZE_AF+-A=+—H
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CORPORATE INFORMATION
DEEF

BOARD OF DIRECTORS

Executive Directors

Mr. Lu Shuai (Chairman) (appointed on 1 August 2025)
Ms. Yuan Xin (Vice-chairwoman)
(re-designated as an Executive Director and the Vice-chairwoman
on 28 May 2025)
Mr. Ji Yaosheng (Chief Executive Officer)
(appointed on 21 March 2025)
Mr. Zhao Liang (Chairman)
(resigned on 31 March 2025)

Non-executive Directors

Mr. Ding Anguang (appointed on 31 March 2025)
Mr. Zhou Zhengxiong (Chairman)
(appointed on 31 March 2025 and resigned on 1 August 2025)
Ms. Yuan Xin (appointed on 31 March 2025 and
re-designated as an Executive Director and
appointed as the Vice-chairwoman on 28 May 2025)
Mr. Ji Longtao (resigned on 21 March 2025)
Mr. Yang Yue Xia (resigned on 21 March 2025)
Mr. Zhang Shukai (resigned on 21 March 2025)

Independent Non-executive Directors

Mr. Lau Hon Kee
Mr. Yu Xugang
Ms. Hui Alice

AUDIT COMMITTEE

Mr. Lau Hon Kee (Chairman)
Mr. Yu Xugang
Ms. Hui Alice

REMUNERATION COMMITTEE

Ms. Hui Alice (Chairman)
Mr. Lau Hon Kee
Mr. Ji Yaosheng (appointed as a member of
the Remuneration Committee on 31 March 2025)
Mr. Zhao Liang (resigned on 31 March 2025)

NOMINATION COMMITTEE

Mr. Lu Shuai (Chairman) (appointed on T August 2025)
Mr. Lau Hon Kee
Ms. Hui Alice (appointed as a member of the Nomination
Committee on 31 March 2025)
Mr. Zhou Zhengxiong (Chairman)
(appointed on 31 March 2025 and resigned on 1 August 2025)
Mr. Zhao Liang (Chairman) (resigned on 31 March 2025)
Mr. Yu Xugang (resigned as a member of
the Nomination Committee on 31 March 2025)
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COMPANY SECRETARY

Mr. Leung Pak Keung (appointed on 10 November 2025)
Ms. Xu Jing (resigned on 10 November 2025)

AUTHORISED REPRESENTATIVES

Mr. Ji Yaosheng (appointed on 31 March 2025)

Mr. Zhao Liang (resigned on 31 March 2025)

Mr. Leung Pak Keung (appointed on 10 November 2025)
Ms. Xu Jing (resigned on 10 November 2025)

REGISTERED OFFICE

Cricket Square
Hutchins Drive, P.O. Box 2681
Grand Cayman, KY1-1111

Cayman Islands

HEADQUARTERS AND PRINCIPAL PLACE OF
BUSINESS IN HONG KONG

Unit 1009, Exchange Tower
33 Wang Chiu Road
Kowloon Bay, Kowloon

Hong Kong

AUDITOR

Forvis Mazars CPA Limited

(formerly known as Mazars CPA Limited)

Certified Public Accountants & Registered Public Interest
Entity Auditor (resigned on 10 November 2025)

42nd Floor, Central Plaza

18 Harbour Road, Wanchai

Hong Kong

Prism Hong Kong Limited

Certified Public Accountants & Registered Public Interest
Entity Auditor (appointed on 10 November 2025)

Unit 1903A-1905 19/F

8 Observatory Road

Tsim Sha Tsui

Kowloon

Hong Kong
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CORPORATE INFORMATION
DEEF

LEGAL ADVISER

Loong & Yeung Solicitors

PRINCIPAL SHARE REGISTRAR AND TRANSFER
OFFICE

Suntera (Cayman) Limited
Suite 3204, Unit 2A, Block 3
Building D, P.O. Box 1586
Gardenia Court, Camana Bay
Grand Cayman, KY1-1100

Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR
AND TRANSFER OFFICE

Tricor Investor Services Limited
17/F

Far East Finance Centre

16 Harcourt Road

Hong Kong

PRINCIPAL BANKERS

Bank of China (Hong Kong) Limited
Bank of Communications Co., Ltd.
Industrial Bank Co., Ltd.

Agricultural Bank of China Limited
China Construction Bank Corporation
JiangSu DaFeng Rural Commercial Bank
Bank of Jiangsu Co., Ltd

STOCK CODE

8310

COMPANY WEBSITE

http://ycport.com.hk
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

During the Year, the Group was principally engaged in trading
business and the provision of petrochemical products storage

business.

Our major business activities can be divided into the following

segments during the Year:

1. Trading Business

The Group is engaged in the trading and import and export
businesses of petrochemical products, soybeans and soybean
products. During the Year, the Group's trading business
recorded revenue of approximately HK$1,030.9 million (2024:
approximately HK$769.0 million). The increase in revenue was
mainly attributable to the Group's proactive expansion into
new market channels and customer bases, which effectively
enlarged the business scale. In addition, increased supply
from production regions and lower procurement prices
created a favorable price spread, thereby boosting overall

revenue.

2. Petrochemical Products Storage Business

The Group is engaged in the petrochemical products storage
business through Port Storage Petrochemical. During the
Year, the Group's petrochemical products storage business
recorded an increase in revenue by approximately 175.9% to
approximately HK$35.1 million (2024: approximately HK$12.7
million). This growth in revenue was mainly due to the
addition of new long-term storage customers, the continuous
improvement in service quality, and reduced loss of
customers’ goods, which strengthened the competitiveness

of the Group's storage facilities in the market.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEREF W R

OUTLOOK

Petrochemical products are expected to achieve a sustainable
recovery and maintain moderate growth, while the global soybean
trade landscape will undergo adjustments in 2026, with overall
steady improvement. Enterprise need to seek new market driving
momentum, balance the development of the two major business
segments simultaneously and manage short-term benefits with
long-term growth. Global macroeconomic risk, policy risk and
other common risks, as well as special risks related to soybean
trade, still present industry challenges. Despite an uncertain
external environment, China’s foreign trade is still anticipated to
demonstrate strong resilience. The recovery of the global economy
is expected to drive growth in external demand, benefiting the
foreign trade of petrochemical products and broadening the trade
of soybean products. The Company will seize opportunities and
meet challenges. Looking forward to 2026, the Group will prudently
operate its core business, i.e., the trading of petrochemical
products and soybean products, and consolidate its market share.
In addition, the Group will seize the opportunity of integrated
development of Yancheng, Jiangsu, adjust the layout of import
channels based on the soybean trade pattern, optimize resources,
and make prudent investments, so as to promote the coordinated
development of the two business segments, improve business

quality and efficiency, and reward shareholders.

FINANCIAL REVIEW

The Group's revenue increased by approximately 36.4% to
approximately HK$1,066 million for the Year (corresponding period
in 2024: approximately HK$781.7 million). The reasons for the
increase in revenue is set out in the paragraph headed “Business

Review” in this section above.

The Group's cost of revenue increased by approximately 32.1%
to approximately HK$1,022.8 million for the Year (corresponding
period in 2024: approximately HK$774.1 million). The increase in
cost of revenue was mainly driven by the increase in revenue of the

Group's trading business.

The Group recorded a gross profit margin of approximately 4.1%
for the Year (corresponding period in 2024: approximately 1.0%).
The increase in gross profit margin was mainly attributable to the
Group's expansion into new customers, new regions and new
channels, which expanded sales scale and enhanced bargaining
power through multi-channel sales, together with the increase
in revenue from the petrochemical products storage business
segment, while costs remained stable, thereby increasing gross

profit margin.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group's finance costs amounted to approximately HK$21.1
million for the Year (corresponding period in 2024: approximately
HK$21.7 million). Finance costs remained almost flat compared with

the last year.

The Group recorded a loss for the Year of approximately HK$19.1
million for the Year (2024: loss of approximately HK$46.2 million).
Loss attributable to owners of the Company was approximately
HK$19.0 million (2024: loss of approximately HK$45.1 million),
while basic loss per share was HK$1.47 cents (2024: loss per share
of HK$3.5 cents). The decrease in loss as compared with the
corresponding period was mainly attributable to (i) the growth in
the scale of the trading business and the significant improvement
in its profit margin; (i) the increase in revenue of the petrochemical
products storage business segment while costs and expenses
remained stable; and (iii) the Company’s continued implementation
of cost reduction and efficiency enhancement measures, resulting

in effective control over administrative expenses.

Liquidity and financial resources

As at 31 December 2025, the Group had net current liabilities of
approximately HK$417.3 million (2024: approximately HK$344.8
million), including net amounts due to connected companies of
approximately HK$433.4 million (2024: approximately HK$315.0
million). The increase in net current liabilities was attributable
to the combined effect of higher current portion of bank and
other borrowings and the increase in amounts due to connected

companies.

The Group's equity capital and bank and other borrowings have
been applied to fund its working capital and other operational
needs. The Group's current ratio as at 31 December 2025 was
approximately 0.56 (2024: approximately 0.34). The increase in
the current ratio was attributable to the combined effect of the
increases in trade and other receivables, trade and other payables,

and the current portion of bank and other borrowings.

As at 31 December 2025, the Group's gearing ratio (defined as
the ratio of total interest-bearing borrowings to total deficits)
was approximately negative 88.8% (2024: approximately negative
89.6%). The gearing ratio was almost flat compared with the last

year.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEFWR D

In order to meet its financial obligations as and when they fall due
within the next twelve months and improve the Group's current
ratio, the Group has taken and will continue to take a series of
measures and arrangements, which include but not limited to the

following:

()  the Group is in negotiation with financial institutions and
connected parties for the renewal of the Group's bank and
other borrowings upon expiry, obtaining new borrowings and

applying for future credit facilities;

(i) the Company has obtained a RMB1 billion financial support
(equivalent to approximately HK$1,111,900,000) in formal

writing from Dafeng Port Development Group; and

(iii)  the Group is expected to generate adequate cash flows to

maintain its operations.

Capital structure

As at 31 December 2025, the Group's total deficits attributable
to equity holders of the Company amounted to approximately
HK$520.0 million (2024: approximately HK$510.7 million). The
Company's capital consists solely of ordinary share. There was no
movement in the issued share capital of the Company during the

Year.

Issuance of US$31,000,000 credit-enhanced
guaranteed bonds to be purchased by professional
investors only and listed on the Stock Exchange

On 4 March 2024, the Company, as issuer, Dafeng Port
Development Group, as guarantor, and BOSC International
Securities Limited, Soochow Securities International Brokerage
Limited, Industrial Bank Co., Ltd., Hong Kong Branch, CNCB (Hong
Kong) Capital Limited, Shenwan Hongyuan Securities (H.K.) Limited,
Huatai Financial Holdings (Hong Kong) Limited, Changjiang
Securities Brokerage (HK) Limited, Essence International Securities
(Hong Kong) Limited, Sigma Capital Management Limited and
JA Securities Limited (collectively, the "Bond Placing Agents”),
entered into a placing agreement pursuant to which the Company
agreed to appoint the Bond Placing Agents as placing agents to
use its best efforts to procure the subscription of the bonds of up
to an aggregate principal amount of US$31,000,000 (the “Bond
Placing”).
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MANAGEMENT DISCUSSION AND ANALYSIS

The Bond Placing was completed on 7 March 2024. Pursuant to
the results of a book building exercise, the bonds in the principal
amount of US$31,000,000 has been placed to bondholders at a

coupon rate of 5.45% per annum with a term of 3 years.

The commission to be charged by the Bond Placing Agents and
other fees payable in connection with this offer are paid from the
Company's own funds. The net proceeds had already been fully
utilised to repay a portion of the principal and the final interest
payment of the listed credit-enhanced guaranteed bond maturing
on 24 March 2024.

For further details about the Bond Placing, please refer to the
announcements of the Company dated 7 March 2024 and 8 March
2024,

Dividend

The Board did not recommend the payment of any dividend in
respect of the Year (2024: Nil).

Significant investment held, material acquisitions and
disposals of subsidiaries, associates and joint ventures

On 18 December 2025, Dafeng Port Heshun International
EEMBEBRKREBRAR)
International”), a wholly-owned subsidiary of the Company, and
(FHEEHF AR
BBRAR]) ("Jingang Logistics”) entered into an equity transfer

Investments Limited ( ("Heshun

Sheyang County Jingang Logistics Co., Ltd.*

agreement whereby Heshun International agreed to sell 51%
equity interest of Qianhai Mingtian Supply Chain (Shenzhen)
Company Limited* (RI/@BAREEE(RINBR A
incorporated in the PRC, to Jingang Logistics at a consideration of
RMB31,000,000 (equivalent to approximately HK$33,694,000). The

disposal was completed on 23 December 2025. For details, please

A]), a company

refer to the Company’s announcements dated 18 December 2025
and 24 December 2025.

Save as disclosed above, the Group had no significant investment,
material acquisitions and disposals of subsidiaries, associated

companies and joint ventures during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEEFWR D

Future plans for material investments or capital assets

There was no future plan for material investments or capital assets
as at 31 December 2025.

Pledge of assets

The Group used bank facilities and other borrowings to finance
its business expansion. As at 31 December 2025, a loan from
a third party of approximately RMB10.8 million (equivalent to
approximately HK$12 million) (2024: approximately RMB24.3
million (equivalent to approximately HK$25.9 million)) was secured
by petrochemical storage equipment of approximately RMB28.4
million (equivalent to approximately HK$31.5 million) (2024:
approximately RMB30.8 million (equivalent to approximately
HK$32.7 million)).

Foreign currency exposure

The income and expenditure of the Group are mainly carried in
HKD, RMB and USD. Exposures to foreign currency risk arise from
certain of the Group's trade and other receivables, trade and other
payables and cash and bank balances denominated in RMB and
USD. The Group mainly adopts measures such as adjusting the time
of foreign exchange receipt and payment, matching the balance
of foreign exchange receipts and payments, and signing foreign
exchange lock agreements with banks to control foreign exchange
risks. The Group does not use derivative financial instruments
to hedge its foreign currency risk. The management team of the

Group reviews the foreign currency exposures regularly.

Employees and emolument policy

As at 31 December 2025, the Group employed a total of 85
employees (2024: 90 employees) based in Hong Kong and the
PRC. During the Year, the total staff costs, including Directors’
emoluments, amounted to approximately HK$14.8 million (2024:
approximately HK$15.6 million). Various on-the-job training
programmes were provided to the employees based on their job

duties and needs.

Remuneration of employees is determined with reference to
market terms and is commensurate with the level of pay for similar
positions within the industry. Discretionary year-end bonuses are
payable to employees based on individual performance. The
Group provides benefits in accordance with the relevant laws and

regulations.
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MANAGEMENT DISCUSSION AND ANALYSIS

Pension Schemes

The Group operates a defined contribution retirement benefit plan
under the Mandatory Provident Fund Schemes Ordinance (Chapter
485 of the laws of Hong Kong) for all of its employees in Hong
Kong who are eligible to participate in the Mandatory Provident
Fund Scheme (the "MPF Scheme”). The Group and its employees
in Hong Kong are each required to make contributions to the MPF

Scheme at 5% of the employees’ relevant income.

The employees of the Group's subsidiaries which operate in the
PRC are required to participate in the central pension schemes
operated by the local municipal governments (the “Central Pension
Schemes”). According to the relevant regulations, contributions
that should be borne by the companies within the Group are
principally determined based on percentages of the basic salaries
of employees, subject to certain ceilings imposed. The applicable
percentages for the Central Pension Schemes for the years ended
31 December 2025 and 2024 are listed below:

Percentage
Pension insurance 24%
Medical insurance 7.5-10%
Unemployment insurance 1%
Housing fund 12%

The Group's contributions to the MPF Scheme and the Central
Pension Schemes vest fully and immediately with the employees.
During the years ended 31 December 2025 and 2024, there were
neither contributions forfeited by the Group nor had there been
any utilisation of such forfeited contributions to reduce future
contributions. As at 31 December 2025 and 2024, there were no
forfeited contributions which were available for utilisation by the
Group to reduce the existing level of contributions to the MPF

Scheme and the Central Pension Schemes.

The Group reviews the emoluments of the Directors and staff based
on their respective qualification, experience, performance and the
market rates so as to maintain the remuneration of the Directors

and staff at a competitive level.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEREF W R

Contingent liabilities

As at 31 December 2025, the Group had no material contingent
liabilities (2024: Nil).

Mandatory Unconditional Cash Offer

Reference is made to the joint announcement dated 31 December
2024 (the "Announcement 1”), the joint announcement dated 15
January 2025 (the "Announcement 2"), the composite offer and
response document dated 28 February 2025 (the”Composite
Document”), and the joint announcement dated 21 March 2025 (the

"Announcement 3"), jointly issued by Dafeng Port (HK) as offeror
(the "Offeror”) and the Company in relation to, among other
things, (i) the acquisition of an aggregate of 60,000,000 shares of
Yancheng Port Overseas by the Offeror from Top Bright Surplus
Limited, Success Pacific Investment Limited and Jiangsu Huahai
Investment Co., Ltd., representing approximately 60% of the then
total issued share capital of Yancheng Port Overseas, at a total
consideration of US$60,000,000 (equivalent to HK$471,000,000);
and (ii) the mandatory unconditional cash offer to acquire all issued
Shares (other than those already owned and/or agreed to be
acquired by the Offeror and parties acting in concert with it) (the
"Offer”). Huatai Financial Limited, on behalf of the Offeror, made
the Offer pursuant to Rule 26.1 of the Code on Takeovers and
Mergers issued by the Securities and Futures Commission of Hong
Kong. The offer price for each offer share was HK$0.48 in cash and
the Offer was unconditional in all respects. The Offer closed on 21
March 2025. During the offer period, there were valid acceptances
in respect of a total of 314,815,000 offer shares under the Offer,
representing approximately 24.44% of the then issued share capital
of the Company. For further details of the Offer, please refer to the
Announcement 1, the Announcement 2, the Announcement 3 and

the Composite Document.
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MANAGEMENT DISCUSSION AND ANALYSIS

Environmental, Social and Governance

The Company attaches great importance to environmental, social
and governance ("ESG") risks and has been improving its ESG
management. The Board retains overall responsibility for the
Group's ESG governance and establishes an ESG working group
("ESG Working Group”) that reports to the Board to implement
ESG management. During the Year, the Company engaged a
professional third party institution to assist in thoroughly evaluating
the Company’s ESG risks and opportunities of the Company,
accordingly establishing risk management and internal control
policies, and developing management approaches, strategies, and

objectives.

Meanwhile, the ESG Working Group has been actively communicating
with our stakeholders through various channels in order to fully
understand their expectations, interests and information needs with
the help of the professional third party institution. The Company'’s
key stakeholders include shareholders and investors, customers,
employees, suppliers, the community, etc. The ESG Working Group
listens to stakeholders' feedback via questionnaires, visits, phone calls,
to understand their interests on ESG information. During the Year, the
ESG Working Group screened ESG issues that are of importance to
the Company according to stakeholders’ opinions and drafted ESG

report based on such important issues.
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PROFILE OF DIRECTORS
EEE{N

EXECUTIVE DIRECTOR

Mr. Lu Shuai ("Mr. Lu”), aged 51, was appointed as an executive
Director, the chairman of the Board and the chairman of the
Nomination Committee on 1 August 2025. He has been the
secretary of the Party Committee and chairman of Jiangsu
Yancheng since May 2025. He was previously the deputy secretary
of the Party Committee and general manager of Jiangsu Yancheng
from September 2022 to May 2025. Mr. Lu has served various
administrative roles in Yancheng Municipal Foreign Affairs (83
TINEHE) in the PRC from December 1997 to September 2022,
where he last served as the deputy director and member of the
Party Leadership Group. From November 2021 to September
2022, he was also concurrently a member of the Party Committee
and deputy general manager of Yancheng State-Owned Capital
Investment Group (B MBI EEEREEEERAR]). Mr. Lu
studied instrumentation and testing system as major degree in
=R
KE) from September 1991 to July 1995. He obtained a master's
degree in public administration from Nanjing University (B8 R AZ2)
in October 2004.

Nanjing University of Aeronautics and Astronautics (B R 122
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Ms. Yuan Xin (“Ms. Yuan”), aged 52, was appointed as a non-
executive Director on 31 March 2025, was re-designated as an
executive Director and was appointed as the vice-chairwoman
of the Board on 28 May 2025. She has served Deputy General
Manager of Jiangsu Yancheng Port Holdings Group Co., Ltd,
a controlling shareholder of the Company since September
2022. She has over 30 years of experience in management in the
aviation and port transportation industry. Ms. Yuan has served in
various positions in the civil aviation station in Yancheng United
Airlines Co., Ltd.* (B35 A& M ZE A B]) from 1997 to 2013, where
she last worked as director of marketing office and general
manager of passenger and cargo company. Ms. Yuan served as
the deputy director of aviation industry department of Yancheng
Transportation Bureau from August 2013 to December 2014. She
then served as the special assistant to general manager and deputy
director of marketing committee of Yancheng Nanyang Airport
from December 2014 to May 2020 and the general manager of
Yancheng Nanyang Airport Trading Co., Ltd.* (B85 m /¥ #i59 E 6
R 2 7)) from May 2020 to January 2021. Ms.Yuan was the head of
strategic planning and investment department from January 2021 to
May 2022 and the head of production and operations department
from April 2021 to May 2022 in Jiangsu Yancheng. Ms. Yuan was
the chairman of Jiangsu Yancheng Port Dafeng Port Development
Group Co., Ltd.* (IT#BEHERLEREEEEGRA
January 2022 to September 2022. Ms. Yuan graduated from the

Party School of the Central Committee of the Communist Part of

Al) from

China majoring in economics through distance learning in 1997 and
studied in Jiangsu College of Economics and Management* (/L &k
K E B R ZPT) majoring in administrative management from
March 2020 to July 2022.

PROFILE OF DIRECTORS
EEEHT

EMxt+((&&t])) 2% R-E-_RE=A
=+ HEZERFATES  R-ZT-HFH
A+ N\BREAMTESITEZERESERE
B BT ZFNABREEARAIERRE
TLER BRI BB R A A B ARKE o BRI
BOERFEBTEREABANFLR - RY
TR NANEEE T =FEEHHAME AT
E%E%E%E%ﬁ'aéﬁﬁﬁ%%zﬁ&gg
NABEIE - RRTHNZE—=FN\AEZZ—
FHZRAEABRTmRAERBMEEZERE
R BEENR_Z—NOF+_AZ-_Z_ZTFAHH
EATE R F ISR IR R pE R LT B2
FE VTR ZZE_FFRAET_—F—HEMR
B F B EE AR A ARSI c RETHN=F
- AR-T - _FH ARMETCTIAERS
BB EHPR YR T —FOAE-ZT
T FRARTHEEBLEBR - RLTRN_F
TR AERCE - _FNASETIHERERE
BHRESEARAFTNESER - RELIN—NNEF
AREREEFRNEENTRPIRERLEEERS
¥ WRZE-TF-AET__FLAEIEH
KEEEREEREETREESE -

B EERRBERAR 17
20255 %R



PROFILE OF DIRECTORS
EEE{N

Mr. Ji Yaosheng (“Mr. Ji”), aged 31, was appointed as an executive
Director and the chief executive officer of the Company on 21
March 2025 and a member of the Remuneration Committee on 31
March 2025 . He has been the secretary of the Communist Party of
China of the Company since September 2024. Mr. Ji has extensive
experience in the field of finance. Mr. Ji worked as an account
manager assistant in Jiangsu Financial Leasing Co., Ltd.* (T &%
BAEER M BRAF]) from May 2019 to March 2022. He has been
a deputy minister of finance department, a deputy minister of
investment and finance department in Jiangsu Yancheng from April
2022 to October 2023. He was an executive director and a general
manager of Yangang Jurong Commercial Factoring (Shanghai) Co.,
Ltd.* (BB BB ERIE (£8) BRAF]) and a general manager
of Yangang Financial Leasing (Beijing) Co., Ltd.* (E8/&@&HE (dt
1) BREEZRF]) from March 2023 to March 2025. He was a deputy
general manager of Jiangsu Yancheng Port Asset Management
Co., Ltd.* (TE# BB EEEE AR A F]) from October 2023 to
September 2024. Mr. Ji graduated from the Nanjing University of
Science and Technology with a bachelor’s degree in Finance in
2017 and the University of Southampton in the United Kingdom

with a master degree in Finance and Economics in 2018.

NON-EXECUTIVE DIRECTOR

Mr. Ding Anguang (“Mr. Ding”), aged 59, was appointed as a non-
executive Director on 31 March 2025. He has been the deputy
general manager and a committee member of the Communist
Party Committee of Jiangsu Yancheng since June 2020. He has
been working in the enterprise section of Yancheng State-owned
Assets Bureau from December 1994 to October 2001 and state-
owned assets division of Yancheng Finance Bureau from October
2001 to June 2011. He was the chief section member and deputy
director of the enterprise asset management division of Yancheng
State-owned Assets Supervision and Administration Commission
from June 2011 to June 2014. He was the director of the property
management department of Yancheng State-owned Assets
Supervision and Administration Commission from June 2014 to
June 2020. Mr. Ding was a director of Jiangsu Yancheng from June
2020 to September 2022. Mr. Ding studied finance at the Jiangsu
College of Finance and Economics* (L& M &< 5 ERHER) from

September 1987 to August 1990.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Lau Hon Kee (“Mr. Lau”), BComm, MPA, FCPA, CPA (Aust.),
aged 55, was appointed as an independent non- executive Director
on 31 May 2016. He was the financial controller and company
secretary of IIRZEMEX KB R AR A A (Shandong Luoxin
Pharmaceutical Group Stock Co., Ltd.*) (a company previously
listed on the Stock Exchange with stock code: 8058; currently
delisted) from March 2003 to 31 December 2017 and a joint
company secretary of Zhejiang Tengy Environmental Technology
Co., Ltd (a company listed on the Stock Exchange with stock code:
1527) from 1 November 2014 to 31 January 2018. Mr. Lau was
an independent non-executive director of Strong Petrochemical
Holdings Limited (a company listed on the Stock Exchange with
stock code: 852) from November 2008 to January 2012. Mr. Lau has
been an independent non-executive director of Astrum Financial
Holdings Limited (a company listed on the Stock Exchange with
stock code: 8333) since 23 June 2016. Since February 2026, he has
also served as an independent non-executive director of Beijing
Anbotong Technology Co., Ltd Jt RZIEBEFHRMNBRAA], a
company listed on the Shanghai Stock Exchange with stock code:
688168). Mr. Lau obtained a bachelor’s degree in commerce from
the Australian National University in April 1994 and a master's
degree in professional accounting from The Hong Kong Polytechnic
University in October 2009. Mr. Lau has been a Certified Practising
Accountant of CPA (Aust.) and a certified public accountant of the
Hong Kong Institute of Certified Public Accountants since 1999.
Also, he has been a fellow member of the Hong Kong Institute of
Certified Public Accountants since 2006 and FCPA of CPA (Aust.)
since 2020.
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PROFILE OF DIRECTORS
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Mr. Yu Xugang (“Mr. Yu"), aged 57, was appointed as an
independent non-executive Director on 31 May 2016. He served
as a partner at Beijing Dentons Law Offices, LLP from August 2001
to December 2003 and has been promoted to a senior partner at
Beijing Dentons Law Offices, LLP since January 2004. Mr. Yu was an
independent director of Da Cheng Fund Management Company
Limited from August 2008 to August 2011. He also served as an
independent director of Inner Mongolia Baotou Steel Union Co.,
Ltd (a company listed on the Shanghai Stock Exchange with stock
code: 600010), from August 2009 to August 2015, an independent
director of Hubei Shuangjian Blower Company Limited (a company
listed on National Equities Exchange and Quotations with stock
code: 833468) from October 2012 to October 2015, and an
independent non-executive director of Central China Securities
Co., Ltd. (a company listed on the Stock Exchange with stock code:
1375) from December 2015 to February 2022. He has served as an
independent director of Polaris Bay Group Co., Ltd. (a company
listed on the Shanghai Stock Exchange with stock code: 600155)
from December 2016 to April 2023. Mr. Yu obtained a bachelor’s
degree in law from the China University of Political Science and Law
in 1990, a master’s degree in international economic law from the
Peking University in July 1998 and a doctorate degree in law from

the Peking University in July 2001.

Ms. Hui Alice (“Ms. Hui"), aged 38, was appointed as an
independent non-executive Director on 28 March 2024. She
has over 14 years of experience in non-profit and stakeholder
engagement. Since September 2022, she has served as the
Head of Alumni and Development at the Faculty of Business and
Economics of The University of Hong Kong. Ms. Hui has served as
a member of the Executive Committee of the HKU Business School
Alumni Association since December 2023. From February 2011 to
September 2022, Ms. Hui worked at China-United States Exchange
Foundation, a non-profit and non-governmental foundation which
provides platforms to encourage constructive dialogue and diverse
exchanges between the people of the United States and China,
with her last position as a senior director. From September 2010 to
February 2011, Ms. Hui worked as a management trainee at Orient
Overseas Container Line Limited, a container shipping and logistics
service company. From June to August 2009, Ms. Hui worked as a
television news producer at the Beijing office of Thomson Reuters.
Ms. Hui obtained a Master of Business Administration degree and
a Bachelor of Journalism degree from The University of Hong Kong

in November 2021 and November 2010, respectively.
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Save as disclosed above, each of the Directors:

(i)

(ii)

(iii)

did not hold other positions in the Company or any members

of the Group as at the date of this report;

did not hold other major appointments and professional

qualification as at the date of this report;

had no relationship with any Directors, senior management or

substantial shareholders as at the date of this report;

did not have any other directorships in public companies
the securities of which are listed on any securities markets in
Hong Kong or overseas in the three years prior to the date of

this report; and

confirmed, to the best of his or her knowledge, information
and belief having made all reasonable enquiries, there were
no other matters that need to be brought to the attention of
the Shareholders in connection with his or her appointment,
and there was no information relating to him or her required
to be disclosed under Rule 17.50A(1) of the GEM Listing Rules
as at the date of this report.

The Board has assessed and confirmed that, despite their tenure

exceeding nine years, Mr. Lau and Mr. Yu remain independent in

character and judgement, free from relationships or circumstances

that could materially affect their independent views (per Rule

5.09 of the GEM Listing Rules). They continue to provide valuable

objective oversight, financial expertise and legal/governance

insights. The Company is committed to board refreshment in

line with the phased transition requirements under the new rules
effective from 1 July 2025.
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The Board herein presents the annual report together with the
audited consolidated financial statements of the Group for the

Year.

PRINCIPAL ACTIVITIES

During the Year, the Group is principally engaged in trading
business and the provision of petrochemical products storage

business.

BUSINESS REVIEW

The business review of the Group for the Year is set out in the
section headed “Management Discussion and Analysis” on page 7

of this report.

ENVIRONMENTAL POLICY AND SOCIAL
RESPONSIBILITY

The Group is committed to fulfilling social responsibility, promoting
employee benefits and development, protecting the environment
and giving back to the community and achieving sustainable

growth.

A separate ESG report is published on the Stock Exchange's
website at www.hkexnews.hk and the Company’s website at

http://ycport.com.hk.

FINANCIAL RESULTS

The results of the Group for the Year and the state of affairs of
the Company and of the Group as at the date are set out in the

consolidated financial statements on pages 66 to 199 of this report.

FINAL DIVIDEND

The Board did not recommend the payment of any final dividend
for the Year (2024: Nil).

MAJOR CUSTOMERS AND SUPPLIERS

During the Year, the revenue attributable to the Group's largest
and the five largest customers accounted for approximately 16.8%
and 64.4% (2024: 20.0% and 75.7%) of the total value of the Group's

revenue, respectively.
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During the Year, the purchases attributable to the Group's largest
and the five largest suppliers accounted for approximately 27.5%
and 79.1% (2024: 23.2% and 78.8%) of the total value of the Group’s

purchases, respectively.

Based on the information publicly available to the Company and
to the best knowledge of the Directors, none of the Directors, their
close associates, or any shareholder of the Company (which to the
knowledge of the Directors owned more than 5% of the Company's
issued share capital) had interest in any of the Group's five largest

customers or suppliers during the Year.

SUBSIDIARIES

Particulars of the Company's principal subsidiaries are set out in

note 14 to the consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in property, plant and equipment during the

Year are set out in note 15 to the consolidated financial statements.

SHARE CAPITAL

There is no change in the share capital of the Company during the

Year.

BANK LOANS AND OTHER BORROWINGS

Details of bank loans and other borrowings of the Group as at 31
December 2025 are set out in note 23 to the consolidated financial

statements.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

During the Year, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the Company's listed securities

(including the sale of treasury shares).

The Company and its subsidiaries did not redeem, purchase or

cancel any of their redeemable securities either.

As at 31 December 2025, there were no treasury shares held by the
Company.
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DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company's reserves available for
distribution to the shareholders of the Company comprised a
share premium account of approximately HK$201.4 million and
accumulated losses amounted to approximately HK$766.7 million.
Details of the Company's distributable reserves as at 31 December
2025 are set out in note 34(a) to the consolidated financial
statements. Movements in reserves of the Group during the Year
are set out in the consolidated statement of changes in equity on

pages 70 to 71 of this report.

DONATION

During the Year, the Group did not make any charitable donations
(2024: Nil).

INTEREST CAPITALISED

No interest was capitalised by the Group during the Year.

GROUP FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out on page 200 of this

report.

DIRECTORS

The Directors who held office during the Year and up to the date of

this report were as follows:

Executive Directors

Mr. Lu Shuai (Chairman) (appointed on T August 2025)
Ms. Yuan Xin (Vice-chairwoman)
(re-designated as an executive Director and
appointed as vice-chairwoman on 28 May 2025)
Mr. Ji Yaosheng (Chief executive officer)
(appointed on 21 March 2025)
Mr. Zhao Liang (Chairman) (resigned on 31 March 2025)
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Non-executive Directors

Mr. Ding Anguang (appointed on 31 March 2025)
Mr. Zhou Zhengxiong (Chairman)
(appointed on 31 March 2025 and
resigned on 1 August 2025)
Ms. Yuan Xin (appointed on 31 March 2025 and
re-designated as an executive Director on 28 May 2025)

Mr. Ji Longtao (resigned on 21 March 2025)
Mr. Yang Yue Xia (resigned on 21 March 2025)
Mr. Zhang Shukai (resigned on 21 March 2025)

Independent Non-executive Directors

Mr. Lau Hon Kee
Mr. Yu Xugang
Ms. Hui Alice

Biographical details of the Directors currently in service are set out

on pages 16 to 21 of this report.

The Company has received from each independent non-executive
Director an annual confirmation of his/her independence pursuant
to Rule 5.09 of the GEM Listing Rules and the Board considers them
independent.

DIRECTORS' SERVICE CONTRACTS

Each of the Directors has entered into a service contract with the
Company and is subject to termination by either party giving not

less than three months' prior written notice to the other.

None of the Directors has a service contract with the Company
which is not determinable by the Company within one year without

payment of compensation, other than statutory compensation.

During the Year, each of the non-executive Directors (including
the independent non-executive Directors) has entered into service
contract with the Company for a fixed term of three years, subject
to retirement by rotation and re-election at the annual general

meeting in accordance with the Articles.

DIRECTORS' EMOLUMENTS

Directors’ remuneration is subject to shareholders’ approval at
general meetings. Other emoluments are determined by the
Remuneration Committee with reference to Directors’ duties,

responsibilities and performance and the results of the Group.
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During the Year, the emoluments for Mr. Lu Shuai, Ms. Yuan Xin, Mr.
Ding Anguang and Mr. Zhou Zhengxiong were nil. The emolument
for Mr. Ji Yaosheng was HK$422,000. Mr. Zhao Liang has waived his
emolument, which was HK$240,000. Mr. Zhang Shukai has waived
his emolument, which was HK$60,000. The emoluments of the three
independent non-executive Directors were between HK$120,000
and HK$180,000.

Details of the emoluments of the Directors are set out in note 10(i)

to the consolidated financial statements.

FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees and their emoluments are set out

in note 10(iv) to the consolidated financial statements.

DIRECTORS' AND CHIEF EXECUTIVE'S
INTERESTS AND SHORT POSITIONS IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY OR ANY
ASSOCIATED CORPORATION

As at 31 December 2025, none of the Directors or the chief
executive of the Company had any interests or short positions in
the Shares, underlying Shares and debentures of the Company or
any associated corporation (within the meaning of Part XV of the
SFO which were required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which they were taken or
deemed to have under such provisions of the SFO) or which were
required, pursuant to Section 352 of the SFO, to be entered in the
register referred to therein; or which were required, pursuant to
Rules 5.46 to 5.67 of the GEM Listing Rules relating to securities
transactions by the Directors, to be notified to the Company and

the Stock Exchange.

CONVERTIBLE SECURITIES, WARRANTS OR
SIMILAR RIGHTS

Up to 31 December 2025, the Company and its subsidiaries have
not issued or granted any convertible securities, warrants or other

similar rights.

During the Year, the Company has not adopted any share scheme.
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SUBSTANTIAL SHAREHOLDERS' INTERESTS FTERREGREMALTREQITR
AND OTHER PERSONS' INTERESTS AND SHORT B RiEERMD ZEBZRAE
POSITIONS IN THE SHARES AND UNDERLYING

SHARES OF THE COMPANY

As at 31 December 2025, so far as the Directors are aware, the RZZZRAFF+ZA=+—H ZFBSEBUTAL
following persons/entities (other than the Directors or chief /EE(EFEHARREEITHRAEBRINARARAR]
executive of the Company) had, or were deemed to have, interests {7 S iBRAN (0 R #E B SR Bk B IR IR E 5 I B
or short positions in the Shares or underlying Shares of the  E{&HIEXVEEH 2 K 3D EMIEBRARRRIHEZ
Company which would fall to be disclosed to the Company under  #zmIAR + HEARRQRREFES LEEKIIZE
the provisions of Divisions 2 and 3 of Part XV of the SFO, or which ~ 336 {§BTF B &M #mslAB AT

were recorded in the register required to be kept by the Company

under Section 336 of the SFO were as follows:

% of the
Company's
Number of issued share
Shares held capital
Name of shareholders Capacity/Nature of interests (Note 1)  (Approximate)
HARAFE
R & E BT
51 RmtE (1) B (#N)
Yancheng Port Overseas (Note 2) Beneficial owner 740,040,000 (L) 57.46%
EE A EIN T 2) EnEAA
Dafeng Port (HK) (Notes 2 and 3) Interest of controlled corporation 740,040,000 (L) 57.46%
REB(EB)(MEF2%3) A B EE
Beneficial owner 225,535,000 (L) 17.51%
EnEEA
Dafeng Port Development Group (Note 4)  Interest of controlled corporation 965,575,000 (L) 74.97%
AEBFREEE(ME4) RiEH AR ER
Jiangsu Yancheng (Note 4) Interest of controlled corporation 965,575,000 (L) 74.97%
TLEREEI (Fi7E4) YRR AE R
The People’s Government of Interest of controlled corporation 965,575,000 (L) 74.97%
Yancheng City ("PGYC") (Note 4) SRR AE R
EE T AR BT

(MEEE T ARBAT ) (P 4)
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Notes:

1. The letter “"L" denotes a long position in the interest in the issued share capital

of the Company.

2. Yancheng Port Overseas, a company incorporated in Hong Kong with limited
liability, is owned (i) as to 40% by Dafeng Port Development Group, which in
turn is wholly owned by Jiangsu Yancheng, which in turn is owned as to 40.8%
by PGYC; and (i) as to 60% by Dafeng Port (HK), which in turn is wholly owned
by Dafeng Port Development Group.

3. Dafeng Port (HK) is deemed to be interested in the shares of the Company held
by Yancheng Port Overseas under the SFO.

4. Each of Dafeng Port Development Group, Jiangsu Yancheng and PGYC are
deemed to be interested in the shares of the Company held by Yancheng Port
Overseas and Dafeng Port (HK) under the SFO.

Save as disclosed above, as at 31 December 2025, the Directors
were not aware of any other persons or entities (other than the
Directors and chief executive of the Company) who had interests or
short positions in the Shares or underlying Shares of the Company
which would fall to be disclosed to the Company under the
provisions of Divisions 2 and 3 of Part XV of the SFO or which were
recorded in the register required to be kept by the Company under
Section 336 of the SFO.

DIRECTORS’ ARRANGEMENT TO ACQUIRE
SHARES OR DEBENTURES

At no time during the Year was the Company or any of its
subsidiaries or its ultimate holding company or any subsidiary of
such ultimate holding company a party to any arrangements to
enable the Directors to acquire benefits by means of the acquisition
of Shares in, or debt securities (including debentures) of, the
Company or any other body corporate, neither the Directors nor
any of their spouses or children under the age of 18 had any right
to subscribe for the securities or debt securities of the Company or

had exercised any such right.

CONTRACTS OF SIGNIFICANCE WITH
CONTROLLING SHAREHOLDERS

No contract of significance was entered into between the Company
or any of its subsidiaries and the controlling shareholders or any of
its subsidiaries during the Year or subsisted at the end of the Year
and no contract of significance for the provision of services to the
Company or any of its subsidiaries by a controlling shareholder or
any of its subsidiaries was entered into during the Year or subsisted

at the end of the Year.
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DIRECTORS' INTEREST IN CONTRACTS OF
SIGNIFICANCE

There were no transaction, arrangement or contract of significance
in relation to the Group's business in which the Company or any
of its subsidiaries was a party and in which any of the Company’s
Directors or an entity connected with a Director of the Company is
or was materially interested, whether directly or indirectly, subsisted

at the end of the Year or at any time during the Year.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of
the whole or any substantial part of the business of the Group were

entered into or in existence during the Year.

RELATED PARTY TRANSACTIONS

Details of the related party transactions undertaken by the Group
during the Year are set out in note 31 to the financial statements.
The rental fees paid/payable fall under the definition of “connected
transaction” or “continuing connected transaction” (as the case
may be) in Chapter 20 of the GEM Listing Rules and are fully
exempt from the reporting, announcement, annual review and
independent shareholders’ approval requirements under Chapter
20 of the GEM Listing Rules.

EXEMPTED CONTINUING CONNECTED
TRANSACTIONS

Financial assistance received by the Group

The details of financial assistance received by the Group from
connected companies are set out in note 23(b) to the financial

statements.

Since the financial assistance received by the Group is provided
on normal commercial terms and is not secured by the assets of
the Group, according to Rule 20.88 of the GEM Listing Rules, the
financial assistance received by the Company was exempt from the
reporting, announcement and independent shareholders’ approval

requirements under Chapter 20 of the GEM Listing Rules.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles and
the laws of the Cayman Islands, which would oblige the Company

to offer Shares on a pro rata basis to its existing shareholders.
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SUFFICIENCY OF PUBLIC FLOAT

Reference is made to the paragraph headed “Management
Discussion and Analysis — Mandatory Unconditional Cash Offer” in

this report.

Upon the close of the Offer, the Offeror and the parties acting
in concert with it held an aggregate of 1,054,855,000 Shares,
representing approximately 81.90% of the total number of issued
Shares and the minimum public float requirement of 25.0% as set

out under Rule 11.23(7) of the GEM Listing Rules was not satisfied.

The sole director of the Offeror and the Directors jointly and
severally undertook to the Stock Exchange to take appropriate
steps, including but not limited to, engaging a placing agent for
the possible placement of new Shares and/or existing Shares and/
or possible disposal on the open market such number of Shares to

independent third parties.

An application was made to the Stock Exchange for a temporary
waiver from strict compliance with Rule 11.23(7) of the GEM Listing
Rules to restore the minimum percentage of the Shares to public
hands on or before 20 June 2025. The waiver was granted by the
Stock Exchange on 19 March 2025. On 2 May 2025, Dafeng Port (HK)
disposed of 89,280,000 Shares (representing approximately 6.93%
of the issued Shares) to public shareholders, restoring the public
float to approximately 25.03%. For further details, please refer to
the announcement of the Company dated 2 May 2025.

As at the date of this report, based on publicly available
information and to the knowledge of the Directors, the Company
has maintained a public float of not less than 25% in compliance
with the GEM Listing Rules.
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COMPETING INTERESTS

Dafeng Port Development Group, a controlling shareholder of the
Company, has a direct wholly-owned subsidiary, namely )T &k B35k
B EE R S BB R AT (Jiangsu Yancheng Port Supply Chain
Technology Group Co., Ltd.*) ("Yancheng Port Supply Chain”),
and a direct non-wholly-owned subsidiary, namely JT && B 45 Bt
FBBEOYRABR AR (Jiangsu Yancheng Port Ganglian Fengtong
Harbour Logistics Company Limited*) (“Harbour Logistics”)
(formerly known as JL#R{{E B QYR ERE AR AT (Jiangsu Yueda
Harbour Logistics Development Company Limited*)) which are
engaged in trading of various goods including coals, metal ores,
non-metallic ores, non-ferrous metals, chemical products, non-
metal construction materials, scrap steel and wood. In addition,
the Group is also developing the trading businesses of electronic
products, petrochemical products and various other products.
Therefore, one of the activities of Dafeng Port Development
Group constitutes or is likely to constitute a competitive business.
The Board is of the view that the businesses of Dafeng Port
Development Group do not pose material competitive threat to the
Group because the Group and Dafeng Port Development Group
have different focuses on the type of products offered which target

at different customers in the market.

There is no overlap in the directorships among the Company,
Dafeng Port Development Group, Yancheng Port Supply Chain and
Harbour Logistics. The Directors are of the view that the Board can
operate independently of Dafeng Port Development Group in the

best interests of the Company and its shareholders as a whole.

Save as disclosed above, as at 31 December 2025, none of the
Directors, controlling shareholders of the Company or their
respective close associates had any interests in a business, which
competes or is likely to compete either directly or indirectly with
the business of the Group which would be required to be disclosed
under Rule 11.04 of the GEM Listing Rules.
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REPORT OF THE DIRECTORS
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CODE OF CONDUCT REGARDING SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted a code of conduct regarding securities
transactions by Directors on terms no less exacting than the
required standard of dealings set out in Rules 5.48 to 5.67 of
the GEM Listing Rules. Having made specific enquiries to all the
Directors, the Company was not aware of any non-compliance
with the required standard of dealings and its code of conduct

regarding securities transactions by the Directors during the Year.

CORPORATE GOVERNANCE CODE

A detailed corporate governance report is set out in pages 33 to 57

of this report.

AUDITOR

Forvis Mazars CPA Limited resigned as auditors of the Group
with effect from 10 November 2025. Prism Hong Kong Limited
was appointed as the new auditors of the Group with effect from
10 November 2025. The Audit Committee recommended the re-
appointment of Prism Hong Kong Limited as the auditors of the

Group for the Year.

The consolidated financial statements of the Company for the Year

were audited by Prism Hong Kong Limited.

A resolution will be proposed at the forthcoming annual general
meeting to re-appoint Prism Hong Kong Limited as the auditors of

the Group.

By order of the Board
Yancheng Port International Co., Limited
Lu Shuai

Chairman

Hong Kong, 26 March 2026
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CORPORATE GOVERNANCE REPORT

The Company is committed to maintaining a high standard
of corporate governance. The Company has adopted a set of
corporate governance practices which aligns with the code

provisions of the CG Code.

The Company has implemented a number of Group-wide
governance policies and systems, which are subject to regular
review, to support its commitment to high standards of business,
professional, and ethical conduct, and to ensure best practices
across the organisation. The Company has also established
whistleblowing channels for external parties to raise concerns in
relation to possible misconduct of the Group, its employees or
directors in a confidential or anonymous manner, or both. The
Board has delegated authority to the Audit Committee to review
the Group Anti-Bribery and Anti-Corruption Policy and the Group
Whistleblowing Policy periodically and receive updates on matters
concerning breaches of the Group Anti-Bribery and Anti-Corruption

Policy and whistleblowing disclosures.

In the opinion of the Directors, the Company has complied with
all the code provisions set out in Appendix C1 to the GEM Listing
Rules during the Year. The Company will continue to review its
corporate governance practices in order to enhance its corporate
governance standard, comply with regulatory requirements and

meet the growing expectations of shareholders and investors.

DIRECTORS' SECURITIES TRANSACTIONS

The Company has adopted a code of conduct regarding securities
transactions by the Directors on terms no less exacting than the
required standard of dealings set out in Rules 5.48 to 5.67 of the
GEM Listing Rules. The Company has made specific enquiries to
all the Directors and all of them have confirmed their compliance
with the required standard of dealings and the code of conduct
regarding securities transactions by the Directors throughout the
Year. No incident of non-compliance was noted by the Company

during the Year.
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CRERRE

CORPORATE MANAGEMENT
Board of directors
Composition

As at the date of this report, the Board comprised seven members,
including three executive Directors, namely, Mr. Lu Shuai
(Chairman), Ms. Yuan Xin (Vice-chairwoman) and Mr. Ji Yaosheng;
one non-executive Director, namely Mr. Ding Anguang, and three
independent non-executive Directors, namely, Mr. Lau Hon Kee,
Mr. Yu Xugang and Ms. Hui Alice.

On 21 March 2025, Mr. Ji Yaosheng was appointed as an executive
Director and the chief executive officer of the Company. Mr. Ji
Yaosheng received legal advice from a firm of solicitors qualified
to advise on Hong Kong law as regards the requirements under
the GEM Listing Rules that are applicable to him as a Director
and the possible consequences of making a false declaration or
giving false information to the Stock Exchange on 21 March 2025.
Mr. Ji Yaosheng confirmed that he understood his obligations as
a Director. Mr. Ji Yaosheng was appointed as a member of the

Remuneration Committee on 31 March 2025.

On 31 March 2025, Mr. Zhao Liang resigned as an executive
Director, the chairman of the Board, the chairman of the
Nomination Committee, a member of the Remuneration
Committee, an authorised representative of the Company under
the GEM Listing Rules and the compliance officer of the Company;
Mr. Zhou Zhengxiong was appointed as a non-executive Director,
the chairman of the Board and the chairman of the Nomination
Committee; each of Mr. Ding Anguang and Ms. Yuan Xin has
been appointed as a non-executive Director of the Company (with
Ms. Yuan Xin being re-designated as an executive Director and
appointed as the vice-chairwoman of the Board with effect from
28 May 2025), to fill the casual vacancy on the Board. Mr. Zhou
Zhengxiong, Mr. Ding Anguang and Ms. Yuan Xin received legal
advice from a firm of solicitors qualified to advise on Hong Kong
law as regards the requirements under the GEM Listing Rules that
are applicable to them as Directors and the possible consequences
of making a false declaration or giving false information to the
Stock Exchange on 31 March 2025. Mr. Zhou Zhengxiong, Mr. Ding
Anguang and Ms. Yuan Xin confirmed that they understood their

obligations as a Director.
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CORPORATE GOVERNANCE REPORT

On 1 August 2025, Mr. Zhou Zhengxiong has resigned as a non-
executive Director and the chairman of the Board and the chairman
of the Nomination Committee, and Mr. Lu Shuai has been
appointed as an executive Director, the chairman of the Board
and the chairman of the Nomination Committee, to fill the casual
vacancy on the Board. Mr. Lu Shuai received legal advice from a
firm of solicitors qualified to advise on Hong Kong law as regards
the requirements under the GEM Listing Rules that are applicable
to him as a Director and the possible consequences of making a
false declaration or giving false information to the Stock Exchange
on 1 August 2025. Mr. Lu Shuai confirmed that he understood his

obligations as a Director.

There were no financial, business, family or other material/relevant
relationships among the Board members as of the date of this

report.

During the Year, each of the non-executive Directors (including
the independent non-executive Directors) has entered into service
contract with the Company for a fixed term of three years, subject
to retirement by rotation and re-election at the annual general

meeting in accordance with the Articles.

The Company has received annual written confirmations from each
of the independent non-executive Directors in respect of their
independence to the Company in accordance with the guidelines
set out in Rule 5.09 of the GEM Listing Rules and believes that their
independence is in compliance with the GEM Listing Rules as at the

date of this report.

Directors’ training

All Directors should keep abreast of the responsibilities as
a Director, and of the conduct and business activities of the
Company. During the Year, the Company had organised a
professional seminar conducted by a professional firm which
provided the Directors with updates on the latest development and
changes in the GEM Listing Rules and other applicable legal and
regulatory requirements. All Directors including newly appointed

Directors were provided with written training reading materials.
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The Directors were also provided with regular updates on the
Company’s performance, position and prospects to enable the
Board as a whole and each of the Directors to discharge their
duties. The company secretary of the Company from time to time
updated and provided written training materials to the Directors

relating to the roles, functions and duties of a director.

All Directors confirmed that they have complied with the relevant
requirements under the GEM Listing Rules on directors’ training.
During the Year, all Directors have participated in continuous
professional development by reading materials or attending
seminars/briefing sessions to develop and refresh their knowledge

and skills and provided a record of training to the Company.

Independence

The Board has also established mechanisms to ensure independent
views are available to the Board, including providing the Directors
with sufficient resources to perform its duties and shall seek, at the
Company's expense, independent professional advice to perform
its responsibilities if necessary. In terms of composition of the
Board, (i) at least one-third of its members are independent non-
executive Directors; (i) the Company would receive independence
confirmations from its independent non-executive Directors
annually pursuant to Rule 5.09 of the GEM Listing Rules, and (iii) the
Board composition and the independence of the independent non-
executive Directors are reviewed by the Nomination Committee
on an annual basis (in particular, for independent non-executive
Directors who have served for more than nine years). All the
Directors, including the independent non-executive Directors, are
given equal opportunity and channels to communicate and express
their views to the Board and have separate and independent
access to the management of the Group in order to make informed
decisions. The chairman of the Board will hold meetings with the
independent non-executive Directors without the involvement
of other Directors at least annually to discuss any issues and
concerns. Any Director or his/her associate who has a conflict of
interest in a matter to be considered by the Board will be dealt
with by a physical Board meeting rather than by written resolutions.
Such Director will be required to declare his/her interests before
the meeting and abstain from voting and not count towards the
quorum on the relevant resolutions. Independent non-executive
Directors who, and whose associates, have no interest in the matter
should attend the Board meeting. The Board has reviewed and
considered that the mechanisms are effective in ensuring that
independent views and input are provided to the Board during the

Year.
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Board process

The Board met regularly throughout the Year to discuss the overall
strategy as well as the operational and financial performance of
the Group. Notice of at least 14 days were given to all Directors
of a regular Board meeting. All Directors will have the opportunity
to include matters in the agenda for the regular board meetings.
For all other Board meetings, reasonable notice was given to all
Directors. The Board delegates necessary powers and authorities
to the executive Directors to facilitate the efficient day-to-day
management of the Group's business. During the Year, the Board
held five scheduled full Board meetings. In addition, executive
Board meetings were convened when necessary to deal with
day-to-day matters that required the Board's prompt decisions,
and therefore usually only executive Directors attended such
meetings. Individual attendance records of full Board meetings
and committees meetings are set out on page 38 of this report.
Directors who are considered to be having conflict of interests
or material interests in the proposed transactions or issues to be
discussed would not be counted in the quorum of meeting and
would abstain from voting on the relevant resolutions subject to
certain exceptions set out in the Articles and the matters to be
dealt with by the Board would be dealt with by a physical Board
meeting rather than by a written resolution. Independent non-
executive Directors who have no material interest in the transaction
and their close associates would be entitled to attend the Board
meeting. The secretary of the Company maintains minutes of the
Board meetings and meetings of Board committees for inspection
by the Directors. All Directors have access to the services of the
secretary of the Company who regularly updates the Board on
corporate governance and regulatory matters. Any Director may
seek independent professional advice at the expense of the

Company should they so wish.
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EZEREEZFEHER

Board and board committee attendance

The following table indicates the number of Board meetings, TRETMNAFERNRT EEE SR LE8ET
committee meetings and general meetings throughout the Year, ZMBEEALAH  URSESEZHERE

and the number of attendance by each of the Directors:

Number of meetings attended/held
HE /BT aEMA

Audit Remuneration  Nomination General

Board  Committee ~ Committee ~ Committee Meeting

EZ® FHZEE FHZRE REZES RRAE

Executive Directors HTES

Mr. Lu Shuai (Note 1) FER (M) 1/5 - - - -
Ms. Yuan Xin (Note 2) RRTL(H22) 2/5 = = = =
Mr. Ji Yaosheng (Note 3) FREL WS 4/5 - 1/2 - 1/2
Mr. Zhao Liang (Note 4) g EME4) 3/5 = 112 1/2 112
Non-executive Directors FHTES

Mr. Ding Anguang (Note 5) TREREHE5) 2/5 = = = 112
Mr. Zhou Zhengxiong (Note 6) IS (it 6) 1/5 - - 1/2 172
Mr. Ji Longtao (Note 7) HEBELENET) 1/5 = = = 1/2
Mr. Yang Yue Xia (Note 7) BBERE (W 7) 1/5 - - - 1/2
Mr. Zhang Shukai (Note 7) RERREEMNZ7) 1/5 = = = 1/2

Independent Non-executive Directors BYFHTES

Mr. Lau Hon Kee AEEELE 5/5 2/2 2/2 2/2 212
Mr. Yu Xugang (Note 8) FHEmEE(H28) 5/5 2/2 - 112 2/2
Ms. Hui Alice (Note 8) HFEFTL(HE8) 5/5 2/2 2/2 1/2 212
Notes: B ¥ -

Mr. Lu Shuai has been appointed as an executive Director, the chairman of the

Board and the chairman of the Nomination Committee on 1 August 2025.

Ms. Yuan Xin was appointed as a non-executive Director on 31 March 2025,
was re-designated as an executive Director and was appointed as the vice-
chairwoman of the Board on 28 May 2025.

Mr. Ji Yaosheng was appointed as an executive Director and the chief
executive officer of the Company on 21 March 2025, and as a member of the

Remuneration Committee on 31 March 2025.

Mr. Zhao Liang resigned as an executive Director, the chairman of the Board,
the chairman of the Nomination Committee, a member of the Remuneration
Committee, an authorised representative of the Company under the GEM

Listing Rules and the compliance officer of the Company on 31 March 2025.

Mr. Ding Anguang has been appointed as a non-executive Director on 31
March 2025.
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6. Mr. Zhou Zhengxiong was appointed as a non-executive Director and the
Chairman of the Board the chairman of the Nomination Committee on 31

March 2025, and resigned from the above positions on 1 August 2025.

7. Eacho of Mr. Ji Longtao, Mr. Yang Yuexia and Mr. Zhang Shukai resigned as a

non-executive Director on 21 March 2025.

8. Mr. Yu Xugang resigned as a member of the Nomination Committee, and Ms.
Hui Alice has been appointed as a member of the Nomination Committee on
31 March 2025.

Pursuant to code provisions C.1.5 and F.1.3 of the CG Code, the
chairman of each of the board and board committees, independent
non-executive directors and other non-executive directors should
attend general meetings. During the Year, all Directors attended
the general meetings of the Company in person or through

electronic communication.

Pursuant to code provision C.2.7 of the CG Code, the Chairman
of the Board held a meeting with independent non-executive
Directors without the presence of other Directors on 10 November
2025.

Directors’ duties

The Board is in charge of leadership and supervision on the
Group's affairs, establishing the purpose, values and strategy of the
Company and is collectively responsible for promoting the success
of the Group. Each Director has a duty to act in good faith and in
the best interests of the Company.

Matters that require decisions by the Board normally include but
not limited to overall Group strategies, major acquisitions and
disposals, annual and interim results, recommendation on the
appointment or re-appointment of Directors, and other significant
operational and financial matters. The Directors are kept up-to-
date by monthly management information on a timely basis as
well as on major changes that may affect the Group's businesses,
including relevant rules and regulations. The Board acknowledges
its responsibility to prepare the financial statements and have
them audited on an annual basis. The Company has adopted
the generally accepted accounting standards in Hong Kong in
preparing financial statements. Reasonable and prudent judgement
and estimates have been made. The Group will announce its

financial results on a timely basis.
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Senior management'’s duties

The day-to-day management, administration and operation of
the Company are delegated to the senior management of the
Company which include evaluating business and operational
performances, ensuring effective implementation of the Board’s
decisions, ensuring adequate funding and monitoring performance
of the management of the Group. The senior management of
the Company is being closely monitored by the Board and is
accountable for the performance of the Company as measured
against the business targets and management directions set by
the Board. The senior management of the Company and the
management of the relevant subsidiaries have meetings on a
regular basis to review and discuss operational and financial matters
in order to enhance and strengthen internal communications and
cooperation within the Group. The delegated functions and work

tasks were periodically reviewed.

Indemnification of directors and officers

Pursuant to the Articles, Directors shall be entitled to be
indemnified out of the assets of the Company against all losses
or liabilities which he/she may sustain or incur in or about the
execution of the duties of his/her office or elsewhere in relation
to thereto, provided that its provisions are not avoided by the
Companies Ordinance. Such provisions were in force during the

Year and remained in force as of the date of this report.

Chairman and chief executive officer

Code provision C.2.1 of the CG Code provides that the role of
chairman and the chief executive officer should be separated and
should not be performed by the same individual. The division of
responsibilities between the chairman and the chief executive

officer should be clearly established and set out in writing.

The chairman of the Board is responsible for overall strategic
planning, development, decision making and management of
senior executives of the Group and providing leadership to the
Board, monitoring Board effectiveness, fostering constructive
relationships among Directors. The chairman of the Board is also
responsible for taking the primary responsibility for ensuring
that good corporate governance practices and procedures
are established. The daily operations and management of the
Company is monitored by the executive Director and the senior

management.
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From 1 January 2025 to 31 March 2025, Mr. Zhao Liang acted as
the chairman of the Board. From 31 March 2025 to 1 August 2025,
Mr. Zhou Zhengxiong acted as the chairman of the Board. Since 1
August 2025, Mr. Lu Shuai has been acting as the chairman of the
Board.

Upon the appointment of Mr. Ji Yaosheng as an executive Director
and the chief executive officer of the Company on 21 March 2025,
the roles of chairman and the chief executive officer have been
separated and the division of responsibilities between the chairman
and the chief executive officer has been established, in compliance
with code provision C.2.1 of the CG Code. Prior to that, the

Company did not appoint any chief executive officer.

BOARD COMMITTEES

The Board has appropriately delegated its functions and powers
and has established appropriate Board committees, with specific
written terms of reference in order to manage and monitor specific
aspects of the Group's affairs. The terms of reference of the Board
committees are posted on the websites of the Company and
the Stock Exchange and are available to the shareholders of the
Company upon request. The Board and the Board committees
are provided with all necessary resources including the advice of
external auditor, external legal advisers and other independent

professional advisors as needed.

In relation to the Board’s corporate governance functions, the
Board has determined the policy of the corporate governance of
the Company and has performed its duties by firstly, developing
and reviewing the Company'’s policies and practices on corporate
governance; secondly, reviewing and monitoring the Company's
policies and practices in compliance with legal and regulatory
requirements; thirdly, developing and monitoring the codes
of conduct applicable to the Directors and employees of the
Company; fourthly, reviewing the Company’s compliance with
the CG Code and disclosure in the corporate governance report,
and lastly, receiving and monitoring the training and continuous

professional development of the Directors.

The Board has established the Audit Committee, the Remuneration
Committee and the Nomination Committee with defined terms
of reference. Each of the Audit Committee and the Remuneration
Committee is chaired by an independent non-executive Director,
while the Nomination Committee is chaired by the chairman of the
Board.
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Audit Committee

The Audit Committee was established on 3 August 2013 with
composition in compliance with Rules 5.28 to 5.29 of the GEM
Listing Rules and with its terms of reference in compliance
with code provision D.3.3 of the CG Code. The Audit
Committee currently comprised three independent non-
executive Directors, namely Mr. Lau Hon Kee (chairman), Mr.
Yu Xugang and Ms. Hui Alice. The primary duties of the Audit
Committee are to make recommendations to the Board on
the appointment and removal of the external auditor, review
the financial statements and related materials and provide
advice in respect of the financial reporting process and
oversee the financial reporting system, the internal control

and risk management system of the Group.

During the Year, the Audit Committee reviewed the interim
and annual results of the Group and reviewed, with both
the auditor and management, the audit approach and
methodology applies, and in particular to those key audit
matters included in the independent auditor’s report.
The Audit Committee also reviewed the internal control
procedures of the Group, including financial, operational and
compliance controls, and risk management functions as well
as the findings reports from the internal audit department of

the Company.

During the Year, two meetings had been held by the Audit
Committee. Attendance of each member at the Audit
Committee meeting is set out in the table under the section

headed “Board and board committee attendance” above.

Remuneration Committee

The Remuneration Committee was established on 3 August
2013 with written terms of reference in compliance with
code provision E.1.2 of the CG Code. The Remuneration
Committee currently comprised one executive Director,
Mr. Ji Yaosheng, and two independent non-executive
Directors, Ms. Hui Alice (chairman) and Mr. Lau Hon Kee.
The primary duties of the Remuneration Committee are
to make recommendations to our Board on the overall
remuneration policy and structure relating to the Directors
and senior management of our Group, review and evaluate
their performance in order to make recommendations on the
remuneration package of each of the Directors and members
of the senior management as well as other employee benefit

arrangements.
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During the Year, the Remuneration Committee determined
the policy for the remuneration of the Directors, assessed
performance of the Directors and approved the terms of the
Directors’ service contracts. The Remuneration Committee
also reviewed, confirmed and recommended to the Board
the remuneration package of each of the Directors and senior
management of the Company. All the remuneration of the
members of senior management was less than HK$500,000

for the Year.

During the Year, two meetings had been held by the
Remuneration Committee. Attendance of each member at
the Remuneration Committee meeting is set out in the table
under the section headed “"Board and board committee

attendance” above.

Nomination Committee

The Nomination Committee was established on 3 August
2013 with written terms of reference in compliance with
code provision B.3.1 of the CG Code. The Nomination
Committee currently comprised one executive Director, Mr.
Lu Shuai (chairman) and two independent non-executive
Directors, Mr. Lau Hon Kee and Ms. Hui Alice. The primary
duties of the Nomination Committee are to nominate
potential candidates for directorship, review the nomination
of Directors, make recommendations to the Board on the
appointment of Directors, assist the Board in maintaining a
Board skills matrix, review and assess regularly each Director’s
time commitment and contribution to the Board, assess the
independence of independent non-executive Directors, and

review the Board diversity policy and nomination policy.

During the Year, two meetings had been held by the
Nomination Committee. Attendance of each member at
the Nomination Committee meeting is set out in the table
under the section headed "Board and board committee

attendance” above.
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Board Diversity Policy

The Company had adopted the board diversity policy in
accordance with the requirements as set out in the CG Code.
The Board recognises and embraces the benefits of having
a diverse Board to enhance the quality of its performance.
The board diversity has been considered from a number of
aspects, including but not limited to gender, age, cultural
background and ethnicity, in addition to educational
background, professional experience, skill, knowledge and
length of service. As at 31 December 2025, female employees
represented approximately 29.6% of the Group's total
workforce, and female senior management represented
approximately 29%. The Board considers the current gender

composition appropriate to the Group's operational needs.

Measurable Objectives: The Company aims to maintain
an appropriate balance of diverse perspectives that are
relevant to the Company's business growth. The Company
is also committed to ensuring that recruitment and selection
practices at all levels (from the Board downwards) are
appropriately structured so that a diverse range of candidates
are considered. The Nomination Committee will discuss
periodically and when necessary, agree on the measurable
objectives for achieving diversity, including gender diversity,
on the Board and recommend them to the Board for
adoption. In particular, the Nomination Committee will identify
and make recommendations to the Board to implement
programmes that will assist in the development of a broader
and more diverse pool of skilled and experienced employees

that, in time, will prepare them for Board positions.

The Directors have a balanced mix of knowledge and skills,
including knowledge and experience in the areas of trading
business and petrochemical products storage business,
auditing and accounting, legal and compliance, as well
as business administration. As at the date of this report,
the Board comprised of two female Director out of seven
Directors which represents 28.6% of the total members of the
Board.

The Company is also committed to adopting a similar
approach to promote diversity of the management (including
but not limited to the senior management) and employees to

enhance the effectiveness of corporate governance.
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The Nomination Committee will take the opportunity to
increase the female members over time when selecting and
making recommendations on suitable candidates for Board

appointments.

The Nomination Committee will review and monitor the
implementation of the Board diversity policy, to ensure the
effectiveness of the Board diversity policy and discuss any
revision that may be required and recommend any such

revision to the Board for consideration and approval.

Workforce Diversity Policy

The Group recognises the value of workforce diversity
(including senior management) and has adopted a workforce
diversity policy applicable to the Group. The workforce
diversity policy sets out the Group's commitment to fostering
a fair, inclusive and supportive working environment in
which all employees are treated with respect and provided
equal opportunities regardless of gender, age, family status,
race, ethnicity, religion, sexual orientation, gender identity,
disability or other characteristics protected by applicable

laws.

All employment-related decisions, including recruitment,
compensation, development and promotion, are made on
a merit basis, taking into account qualifications, experience,
skills, potential and performance. The Group maintains
zero tolerance for discrimination, harassment or workplace

violence in any work-related context.

The Group places particular emphasis on gender diversity
across different levels of the workforce (including senior
management). The Human Resources Department monitors
gender diversity metrics on an ongoing basis and reports
annually to the executive Directors. The executive Directors
review the workforce diversity profile with reference to the
Group's business model, operational needs and market
benchmarks, and, where considered appropriate, may set
measurable objectives (including numerical targets and

timelines) to enhance gender diversity.

The Group will continue to review its workforce diversity
profile and implement initiatives, where necessary, to further
promote diversity in alignment with its business development
and strategic plans. The workforce diversity policy is reviewed

periodically
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Nomination Policy

When making recommendations regarding the appointment

of any proposed candidate(s) to the Board or re-appointment

of any existing member(s) of the Board based on the Board

diversity policy, the Articles and other appropriate rules and

regulations, the Nomination Committee shall consider a

variety of factors including without limitation the following in

assessing the suitability of the proposed candidate:

(i)
(i)

(iii)

(iv)

(vi)

(vii)

Reputation for integrity;

Accomplishment, experience and reputation in the

relevant industry and other relevant sectors;

Commitment in respect of sufficient time, interest and

attention to the Company’s business;

Diversity in all aspects, including but not limited to
gender, age, cultural and educational background,
experience (professional or otherwise), skills and

knowledge;

The ability to assist and support management and make

significant contributions to the Company's success;

Compliance with the criteria of independence as
prescribed under Rule 5.09 of the GEM Listing Rules
for the appointment of an independent non-executive

Director; and

Any other relevant factors as may be determined by the

Nomination Committee or the Board from time to time.

Procedures for Nominating Director

Procedures for the appointment of any proposed candidate(s)

to the Board or re-appointment of any existing member(s) of

the Board are as follows:

i)

The secretary of the Nomination Committee shall invite
nominations of candidate(s) from Board members (if
any), for consideration by the Nomination Committee.
The Nomination Committee may also nominate

candidates for its consideration.

In the context of appointment of any proposed
candidate(s) to the Board, the Nomination Committee
shall under take adequate due diligence in respect of
such individual and make recommendations for the

Board's consideration and approval.
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(i) In the context of re-appointment of any existing
member(s) of the Board, the Nomination Committee
shall make recommendations to the Board for its
consideration and recommendation, for the proposed

candidates to stand for re-election at a general meeting.

(iv)  The Board shall have the final decision on all matters
relating to its recommendation of candidates to stand

for election at a general meeting.

The work performed by the Nomination Committee during

the Year included:

()  to assess the independence of independent non-

executive Directors;

(i)  to review the structure, size and composition (including
the skills, knowledge and experience) of the Board and
make recommendations on any proposed change to
the Board to complement the Company's corporate

strategy;

(i) toidentify individuals suitably qualified to become members
of the Board and select or make recommendations to
the Board on the selection of individuals nominated for

directorships;

(iv) to review the terms of reference of the Nomination

Committee; and

(vV) to make recommendations to the Board on the
appointment or re-appointment of Directors and

succession planning for Directors.

During the Year, the Nomination Committee reviewed the
Board's structure, number of members and composition
taking into account the Board diversity policy and formed
the view that the Board has maintained an appropriate mix
and balance of skills, knowledge, experience, expertise
and diversity of perspectives appropriate to the business
requirements of the Company. Hence, the Company has not
set any targets and timeline for achieving gender diversity of
the Board.
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ACCOUNTABILITY AND AUDIT
Financial Reporting

The Board is committed to providing a balanced, clear and
comprehensive assessment of the financial performance and
prospects of the Group in all the disclosures made to the

shareholders of the Company and the regulatory authorities.

Timely release of quarterly, interim and annual results
announcements reflects the Board's commitment to providing

transparent and up-to-date disclosures of the Group's performance.

The Board, assisted by the Audit Committee, oversees the financial
reporting process and the quality of the financial reporting of the
Group. The Audit Committee reviews and monitors the integrity
of the Group's interim and annual financial statements. It also
reviews the appropriateness of the Group's accounting policies and
the changes to these policies as well as ensuring these financial
statements to comply with accounting standards and regulatory

requirements.

The Directors acknowledge their responsibilities for preparing the
accounts of the Company and the external auditor acknowledges
its responsibilities in respect of financial reporting which are set
out in the independent auditor’s report on pages 58 to 65 of this

report.

External Auditor

Forvis Mazars CPA Limited resigned as auditors of the Group with
effect from 10 November 2025. Prism Hong Kong Limited has been
appointed as the new auditors of the Group with effect from 10
November 2025. The Audit Committee has recommended to re-
appoint Prism Hong Kong Limited as the auditors of the Group and

the Board has adopted such recommendation.
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During the Year, the fees paid/payable to the Company's auditor,
Prism Hong Kong Limited, in respect of audit services and non-
audit services provided by the auditor of the Company are as

follows:

Category of services

RRIEER

BERE

Audit services

Audit fee for the consolidated financial statements of

the Group for the year ended 31 December 2025 FEZ
Non-audit services FBEZLIRTE
Other services H b PR 75

RISK MANAGEMENT AND INTERNAL CONTROL

The Board has overall responsibility for evaluating and determining
the nature and extent of the risks it is willing to take in achieving
the Group's strategic objectives, and maintaining sound systems
of risk management and internal control and also reviewing
their effectiveness to safeguard interests of the shareholders,
customers, employees, and the Group's assets. However, such
systems are designed to manage the Group’s risks within an
acceptable risk profile, rather than to eliminate the risk of failure
to achieve business objectives of the Group, and can only provide
reasonable assurance and not absolute assurance against material

misstatement or loss.

The Board has established an on-going process for identifying,
evaluating and managing the significant risks faced by the
Group and this process includes enhancing the systems of risk
management and internal control from time to time in response to
the changes to the business environment or regulatory guidelines.
The Board, through the Audit Committee and with the assistance
of the internal audit function, has conducted an annual review of
the effectiveness of the Group's risk management and internal
control systems, covering financial, operational, compliance and
risk management controls. The Board considers the systems to be

effective and adequate for the Year.
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The Company also maintains strict anti-corruption policies to
recognise and deal with bribery and corruption and to handle
corporate donation and sponsorship activities of the Group, which
applies to all employees and related third parties who deal with the
Group. The Company has a whistle-blowing policy that serves the
purpose of establishing whistle-blowing procedures for employees
and other relevant external parties of our Company, in order to
report and escalate any suspicious misconducts. In accordance
with the policy, we protect all whistle-blowers from any kind of
retaliation. All the information provided by the whistle-blowers will

be strictly confidential.

The Board always regards risk management and internal control
process as an important task and believes that effective corporate
risk management and internal control process is an essential
element of good corporate governance. The Audit Committee has
been established by the Board, which is responsible for monitoring
and reviewing the risk management and internal control systems of

the Group.

Detailed procedures for the Shareholders of the Company to
propose a person for election as a Director are available on the

Company's website.

During the Year, the Company’s internal audit department
has carried out a review on the internal control system and risk
management system of the Group. The review involves all material
monitoring aspects, including but not limited to finance, operation,
compliance and risk management. The internal audit team has
conducted analysis and assessment on the adequacy and the
effectiveness of the internal control system and risk management
of the Group, and has submitted the findings and rectification

measures to the Audit Committee and the Board.

Risk Management
Control environment

The Group believes that risk management is the responsibility
of everyone within the Group. It aims to develop risk awareness
and control responsibility as our culture and the foundation of our
internal control system. The internal control system applies to the
Group's critical business processes including strategy development,
business planning, investment decisions, capital allocation and day-

to-day operations.
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The Group also believes that corporate governance is often
associated with business ethics. In order to ensure the
enhancement of the Company'’s reputation by the honest, loyal
and ethical behaviours of its staff, the Group has formulated a
formal staff code and whistleblowing policy. Furthermore, the
Group has from time to time arranged different levels of staff,
ranging from top management to front-line staff, to participate in
a series of business ethics seminars conducted by the Independent
Commission Against Corruption, reputed lecturers or internal audit
functions of the Company and the Group in order to enhance the

staff's recognition and commitment to the staff code.

Management has also conducted annual self-check to see whether
the rules and guidelines specified in the staff code have been
properly adhered to, and the respective written declarations have

been documented and reported to the Audit Committee.

Control activities

The Group's control activities have been built on regular top- level
reviews, segregation of duties and physical controls. Currently, the

key features of the internal control system include:

e the design of an organisational structure with defined lines of

responsibility and delegation of authority;

e the setup and adherence of authorisation and approval limits

of the Company and each business unit;

e the establishment of policies and procedures to support

deployment of management’s directives; and

®  the systems and procedures to identify and mitigate risks on

an ongoing basis.

Major operational risk factors and measures

The Group seeks to have risk management features embedded
in the day-to-day operations. At the beginning of each year, the
Group conducted a risk assessment on the existing or potential
risks that may impact the achievement of business objectives over
the course of business operation. The assessment includes potential
likelihood and impact of the identified risks. For the risks identified,
the Group determined the action plans and management targets.
The management of each business unit of the Group is responsible
for managing their respective day-to-day operating risks, and

implementing measures to mitigate such risks.
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Corporate affairs department monitors the implementation of risk
management, and continuously reviews and assesses the efficiency
and adequacy of action plans on a regular basis. Such assessment

results will be regularly communicated and reported to the Board.

During the Year, the Board was not aware of any unexpected
adverse changes that were significant to the risks related to the

Group's businesses.

Internal Control

The Board recognises the overall responsibility for the
establishment, maintenance, and review of an internal control
system that provides reasonable assurance of the reliability and
integrity of financial and operational information, effectiveness
and efficiency of operations, the safeguarding of assets and the
compliance with laws and regulations and reviews the internal
control system annually. This system of internal control is designed
to manage rather than eliminate all risks of failure where its goal is
to provide reasonable but not absolute assurance regarding the

achievement of organisational objectives.

The Company has an internal audit function to perform the review
on the internal control system of the Group (including financial,
operational and compliance controls and risk management

functions).

The Audit Committee comprising three independent non- executive
Directors, which will retain overall responsibility for the internal
control matters of the Group and assess the robustness of our
regulatory compliance procedures and system to ensure, among
other things, that the Group fully complies with all applicable
laws and regulations relevant to our operations. In addition, the
Audit Committee will make recommendations to the Board for the
improvement of our regulatory compliance procedures and system

as is necessary.

The Board conducted a review of the internal control system of
the Group for the Year. Having reviewed the effectiveness of the
Group's internal control system through the Audit Committee and
the external auditor, which covers all material controls, including
financial, operational and compliance control and risk management
functions, the Board is satisfied that such system is effective and

adequate.
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COMPANY SECRETARY

The company secretary plays an important role in supporting the
Board by ensuring good information flow within the Board and the
Board committees. The company secretary advises the Board on
corporate governance matters and facilitates the induction and
professional development of Directors. The company secretary also
attends and ensures that all Board and Board committees meetings
are properly convened, and that accurate and proper record of
the proceeding and resolutions passed are taken and maintained.
The Board approves the selection, appointment or dismissal of
the company secretary. The company secretary reports to the
chairman of the Board and/or the chief executives of the Company.
All Directors have direct access to the advice and services of the

company secretary.

The Company has engaged under a service contract with an
external service provider, Mr. Leung Pak Keung (“Mr. Leung”), who
is appointed as the company secretary of the Company with effect
from 10 November 2025. Mr. Ji Yaosheng, an executive Director
and the chief executive officer, is the primary corporate contact

person of the Company with Mr. Leung.

Mr. Leung is a member of the Law Society of Hong Kong and has
been a qualified solicitor in Hong Kong since 2004. He is currently
a partner at Loong & Yeung Solicitors, specialising in corporate
finance and general corporate advisory work for both public listed
and private companies. Currently, Mr. Leung is the company
secretary of King's Stone Holdings Group Limited, whose shares
are listed on the Main Board of the Stock Exchange with Stock
Code 1943.

During the Year, Mr. Leung Pak Keung has confirmed that he has

taken not less than 15 hours of relevant professional training.

MATERIAL UNCERTAINTY ON GOING CONCERN

As at 31 December 2025, the Group had net current liabilities
of approximately HK$417,322,000 (2024: approximately
HK$344,755,000) and net liabilities of approximately HK$520,034,000
(2024: approximately HK$494,149,000) respectively. These
conditions indicate the existence of a material uncertainty which
may cast significant doubt about the Group'’s ability to continue
as a going concern and, therefore, the Group may be unable to
realise its assets and discharge its liabilities in the normal course of

business.
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Notwithstanding the aforesaid conditions, the consolidated
financial statements have been prepared on a going concern basis
on the assumption that the Group is able to operate as a going
concern for the foreseeable future. In the opinion of the Directors,
the Group can meet its financial obligations as and when they fall
due within the next twelve months, after taking into consideration
of the measures and arrangements made by the Group as detailed

below:

() the Group is in negotiation with financial institutions and
connected parties for the renewal of the Group's bank and
other borrowings upon expiry, obtaining new borrowings and

applying for future credit facilities;

(i) the Company has obtained a RMB1 billion financial support
(equivalent to approximately HK$1,111,900,000) in formal

writing from Dafeng Port Development Group; and

(i) the Group is expected to generate adequate cash flows to

maintain its operations.

The Directors have prepared a cash flow forecast covering a period
up to 30 June 2026 on the basis that negotiation with financial
institutions and connected parties for the renewal of the Group's
borrowings and credit facilities would be successful, and the
Directors are satisfied that the Group will have sufficient working
capital to meet its financial obligations as and when they fall due
within the six months from 31 December 2025. Accordingly, the
Directors consider that it is appropriate to prepare the consolidated

financial statements on a going concern basis.

Notwithstanding the above, significant uncertainties exist as to
whether the Directors will be able to achieve its plans and measures
as described above. Whether the Group will be able to continue
as a going concern would depend upon the Group's ability to
generate adequate financing and operating cash flows in the near
future, and to obtain the continuous financial support from its

connected parties.

Should the Group be unable to continue to operate as a going
concern, adjustments would have to be made to restate the values
of assets to their estimated recoverable amounts, to provide further
liabilities that might arise and to reclassify non-current assets
and non-current liabilities as current assets and current liabilities
respectively. The effects of these potential adjustments have not

been reflected in the consolidated financial statements.
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SHAREHOLDERS' RIGHTS

Convening extraordinary general meeting and putting
forward proposals at shareholders’ meetings

Pursuant to the Articles, shareholders should follow Article 58 of
the Articles to propose new resolutions at the general meetings.
Pursuant to Article 58 of the Articles, general meetings shall be
convened by any one or more members holding at the date of
deposit of the requisition not less than one-tenth of the paid up
capital of the Company carrying the right of voting at general
meetings of the Company shall at all times have the right, by
written requisition to the Board or the secretary of the Company, to
require an extraordinary general meeting to be called by the Board
for the transaction of any business specified in such requisition;
and such meeting shall be held within two (2) months after the
deposit of such requisition. If within twenty one (21) days of such
deposit the Board fails to proceed to convene such meeting, the
requisitionist(s) himself (themselves) may do so in the same manner,
and all reasonable expenses incurred by the requisitionist(s) as
a result of the failure of the Board shall be reimbursed to the

requisitionist(s) by the Company.

Dividend Policy

The Company may consider the declaring and paying dividends to
the shareholders of the Company provided that the Group records
profits and that the declaration and payment of dividends does not

affect the normal operations of the Group.

In deciding whether to propose a dividend and in determining the

dividend amount, the Board shall take into account, inter alia:
the general financial condition of the Group;
ii.  capital and debt level of the Group;

iii.  future cash requirements and availability for business
operations, business strategies and future development

needs;

iv. any restrictions on payment of dividends that may be

imposed by the Group's lenders;
V. the general market conditions; and

vi.  any other factors that the Board deems appropriate.
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Currently, the Group does not have a fixed dividend policy and
does not have a pre-determined dividend distribution action. The
Board will review the Dividend Policy from time to time and may
exercise its sole and absolute discretion to update, amend and/
or modify the Dividend Policy at any time as the Board thinks fit
and necessary. The Dividend Policy shall in no way constitute a
legally binding commitment by the Company that any dividend
will be paid in any particular amount and/or in no way obligate the

Company to declare a dividend at any time or from time to time.

In the past years, the Group recorded loss attributable to the
owners of the Company, the Board did not declare and pay any
interim or final dividend. These decisions made by the Board were

in accordance with the Company'’s dividend policy.

Shareholders’ enquiries

Shareholders may send their enquiries and concerns to the Board
of the Company by addressing them to the principal place of
business of the Company in Hong Kong at Unit 1009, Exchange
Tower, 33 Wang Chiu Road, Kowloon Bay, Kowloon, Hong Kong by

post for the attention of the secretary of the Company.

INVESTOR RELATIONS AND
COMMUNICATIONS

The Company believes that effective communication with our
shareholders is essential for ensuring that they are provided
with timely access to important information about the Company,
including its financial performance, strategic goals and plans,
material developments, governance and risk profile, in order to

enable them to exercise their rights in an informed manner.

General meetings of the Company provide the best opportunity
for exchange of views between the Board and our shareholders by

maintaining an on-going dialogue with our shareholders.

® Shareholders are encouraged to participate in general
meetings or to appoint proxies to attend and vote on their

behalf if they are unable to attend.

®  The process of general meetings will be monitored and
reviewed by the Board on a continuous and regular basis
to ensure that shareholders’ needs are best served and, if
necessary, changes will be made to safeguard shareholders’

interests.
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e The chairman of the Board as well as the chairmen of
the Audit Committee, the Remuneration Committee and
the Nomination Committee or, in their absence, other
members of the respective committees will attend general
meetings to answer shareholders’ questions. The chairman
of the independent board committee or, in his absence,
other members of the independent board committee,
will also be available to answer shareholders’ questions at
general meetings convened for the approval of connected
transactions or any other transactions that are subject to

independent shareholders’ approval.

®  The Board will ensure appropriate arrangement is in place to

encourage shareholders’ participation in general meetings.

In an effort to enhance communications with shareholders and
investors, the Company maintains a website (http://ycport.com.hk)
to disseminate information relating to the Company's information
such as announcements, circulars, financial statements and notices
of general meetings. The Company regards the annual general
meeting as an important event as it provides direct communication
between the Board and its shareholders. All shareholders of the
Company are given at least 21 days notice of the date and venue
of the annual general meeting at which time the Directors and
committee members are available to answer questions on the

business.

The Company has in place a shareholder communication policy to
ensure that our shareholders’ views and concerns are appropriately
addressed. The policy is regularly reviewed to ensure its
effectiveness. During the Year, the Board reviewed the shareholder

communication policy and considered that it is effective.

Shareholders or investors may also make enquires with the
Company through the channels mentioned above in the section
headed “Shareholders Enquires”, and provide comments and
recommendations to the Directors or managements at any time.
Upon receipt of written enquiries from our shareholders, the
Company will make responses to the shareholders as soon as

possible.

SIGNIFICANT CHANGES IN CONSTITUTIONAL
DOCUMENT

During the Year, there has been no changes in the constitutional

documents of the Company.
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INDEPENDENT AUDITOR'S REPORT
B Y &R RS

@g@Prism

Prism Hong Kong Limited
Units 1903A - 1902, 19/F,
8 Observatory Road,

Tsim Sha Tsui, Hong Kong

T: +852 2774 2188 F: +852 2744 2322

www.prism.com.hk

To the shareholders of
Yancheng Port International Co., Limited
(incorporated in the Cayman Islands with limited liability)

Opinion

We have audited the consolidated financial statements of Yancheng
Port International Co., Limited (the “Company”) and its subsidiaries
(together the "Group”) set out on pages 66 to 199, which
comprise the consolidated statement of financial position as at 31
December 2025, and the consolidated statement of comprehensive
income, the consolidated statement of changes in equity and the
consolidated statement of cash flows for the year then ended, and
notes to the consolidated financial statements, including material
accounting policy information. In our opinion, the consolidated
financial statements give a true and fair view of the consolidated
financial position of the Group as at 31 December 2025 and of its
consolidated financial performance and its consolidated cash flows
for the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified Public
Accountants (the "HKICPA") and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the “Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements” section of our report. We are independent
of the Group in accordance with the HKICPA’s Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits of
financial statements of public interest entities. We have fulfilled
our other ethical responsibilities in accordance with the Code. We
believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

OTHER MATTERS

The consolidated financial statements of the Group for the year
ended 31 December 2024 were audited by another auditor who
expressed an unmodified opinion on these consolidated financial
statements on 26 March 2025.
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INDEPENDENT AUDITOR'’S REPORT

Material Uncertainty Related to Going Concern

We draw attention to the "Going concern basis” section in
note 2 to the consolidated financial statements concerning the
adoption of the going concern basis on which the consolidated
financial statements have been prepared. As at 31 December
2025, the Group had net current liabilities and net liabilities of
approximately HK$417,322,000 and HK$520,034,000 respectively.
These conditions, along with other matters as set forth in note 2
to the consolidated financial statements, indicate that a material
uncertainty exists that may cast significant doubt on the Group's
ability to continue as a going concern and, therefore that it may
be unable to realise its assets and discharge its liabilities in the
normal course of business. The Directors, having considered the
measures being taken by the Group as disclosed in note 2 to the
consolidated financial statements, are of the opinion that the
Group would be able to continue as a going concern. Accordingly,
the Directors have prepared the consolidated financial statements
on a going concern basis. The consolidated financial statements
do not include any adjustments that would result from a failure of
achieving the measures. We consider appropriate disclosures have
been made in this respect. Our opinion is not modified in respect

of this matter.

Key Audit Matters

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion
on these matters. In addition to the matter described in the
“Material Uncertainty Related to Going Concern” section, we
have determined the matters described below to be the key audit

matters to be communicated in our report.
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INDEPENDENT AUDITOR'S REPORT
B Y &R RS

Key Audit Matters (Continued)

Key audit matter
HREBELEE

Impairment of trade receivables

B 5 BN EZBE

Refer to notes 4, 20 and 33(a)(iii) to the consolidated
financial statements

R A R ENZE4 ~ 20 K 33(a)(iii)

The carrying amounts of the Group's trade receivables
amounted to approximately HK$475,399,000 as at 31
December 2025 (net of loss allowance of Nil).
RZZ_RF+A=+—H BEXEESERKFIEZR
EE#I743 475,399,000 87 (IR EEREET) -

Loss allowances for trade receivables are based on
management’s estimate of the lifetime expected credit
losses to be incurred, which is estimated by taking into
account the credit loss experience, ageing of overdue
trade receivables, customers’ repayment history and
customers' financial position and an assessment of both
the current and forecast general economic conditions,
all of which involve a significant degree of management
judgement. Given the significance of the amount and the
judgement involved, the impairment assessment of trade
receivables is considered as a key audit matter.

B HRWHIE 2 BERBE T AE R B ESE 2 2 IREE
ERBzREREE  2HEHEEEBENKEREEEE
K BHE S RWFURRE - RPERLENEP 28T
ARSUIA B3 B Al K TR EE R AR IR < REB R (E i AT |
MEEREEIGSNEBREEXHE - ENFTREXEELS
b - B SRUGR OBEMARR S —REREZEER -
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HREEZEE®)

How our audit addressed the Key Audit Matter
RERTEEBRERER T

Our procedures, among others, included:

BEENEFERENRR

Discussing with the management the Group's credit

risk policy and credit terms granted to the customers;

HERENR BESBEERERARBREAFTFPED
ZIEEH

Evaluating the management’s loss allowance
assessment of trade receivables, including reviewing
the ageing information, past repayment patterns and
the information of future economic conditions;

A EREYHE S RUGIRERRE 2 BEE
BIRRECE R - BEEFT ARRKEEMRRNER

Assessing the critical judgements made by the
management regarding the factors considered
during the loss allowance assessment; and
HEERERN EEERREREERRELZE
K B

Inspecting subsequent cash receipts from customers
relating to those balances as at 31 December 2025,
on a sample basis.

BERER T RAF T+ A=+ AZZEEHY
RWE 2 EFR SRR -



Key Audit Matters (Continued)

Key audit matter
HRBELEE

Impairment of property, plant and equipment
¥ BERREZHE
Refer to notes 4 and 15 to the consolidated financial

statements
DR S BHEN T4 K15

The property, plant and equipment with carrying
amounts at 31 December 2025 in aggregate of
approximately HK$123,868,000 as disclosed in note 15
to the consolidated financial statements were tested for
impairment in accordance with Hong Kong Accounting
Standard 36 “Impairment of Assets” and an impairment
loss on property, plant and equipment of approximately
HK$479,000 was recognised for the year then ended.

REMBHRRMTISHABREYE  BEAMRBR _T_-A
FTZA=tT-HZEEES A% 123,8680008 T EIR
EEAB G ERE IR EERE ETRERNR  LRE
EZBILFERABYE - BB ERERERTEL479,0008

JC °

The Group has engaged an independent professional
valuer to assess the recoverable amounts of the cash
generating units ("CGUs"), which involved fair value
calculations.
EEBECEREBUEERGEMTGReELEM([REES
B DOAIKESRE - R PR ATESE -

The impairment assessment of property, plant and
equipment required significant judgement and estimations
and the determination of the level at which impairment
should be tested. Given the significance of the amount
and judgement involved, the impairment assessment of
property, plant and equipment is considered as a key audit
matter.

M - BB LR BB AT EEALEG Kb RETEE
ETRERAZER - ERNFREASBRHEG - WX - W
B R &z RER LR A AR SRR
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HREEZEE )

How our audit addressed the Key Audit Matter
RERTEEBREREE T

Our procedures, among others, included:

EENEFBEETRR

—  Understanding and evaluating the management’s key

controls over the impairment assessment process;

TR R E R BRI ER R BIEP e T 2T

— Assessing the appropriateness of valuation

methodology in estimating the recoverable amounts
of those assets;

FHER AR EEEZ TR S RFER 2 fhE
TEREBAHE

— Assessing the competence, objectivity, capabilities

and results of the work of the independent
professional valuer that was appointed by the
management to assist management in determining
the recoverable amount of relevant CGUs;
HEEREMEEBEXMGLEMCER  TEE -
BENRITEERAGB EREE T AARSEEBN
Z AR E S

—  Challenging the independent professional valuer the

methodologies and judgements used in valuing the
recoverable amount of CGUs;
MBVEEGHEMRHERSEESL 2 EKREE
PR AR IR HE R

—  Engaging auditor’s expert to assist us in assessing the
reasonableness of assumptions and judgements used
by management and the independent professional
valuer appointed by the management; and
RERBMERBYESTEEEEREREMREZE
BYBXELEMAARKAHAGTRESE &

— Assessing the competence, objectivity, capabilities

and results of the work of the auditor’s expert.

AHEZBEE R 2B - BEE BB R TIEER -
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INDEPENDENT AUDITOR'S REPORT
B Y &R RS

Other Information

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report of the Company but does not include
the consolidated financial statements and our auditor’s report

thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of

assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of such other
information, we are required to report that fact. We have nothing

to report in this regard.

Responsibilities of Directors and Those Charged
with Governance for the Consolidated Financial
Statements

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the consolidated financial statements, the directors
of the Company are responsible for assessing the Group's ability
to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of
accounting unless the directors of the Company either intend to
liquidate the Group or to cease operations, or have no realistic

alternative but to do so.

Those charged with governance are responsible for overseeing the

Group's financial reporting process.
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INDEPENDENT AUDITOR'’S REPORT

Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Our report is made
solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person

for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of

these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism

throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,

or the override of internal control.

e Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Group's internal control.

e Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related

disclosures made by the directors of the Company.
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INDEPENDENT AUDITOR'S REPORT
B Y &R RS

Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements (Continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group's ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a

going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that

achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis
for forming an opinion on the Group financial statements. We
are responsible for the direction, supervision and review of
the audit work performed for purpose of the group audit. We

remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding,

among other matters, the planned scope and timing of the audit

and significant audit findings, including any significant deficiencies

in internal control that we identify during our audit.

We also provide those charged with governance with a statement

that we have complied with relevant ethical requirements regarding

independence, and to communicate with them all relationships

and other matters that may reasonably be thought to bear on our

independence, and where applicable, actions taken to eliminate

threats or safeguards applied.
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INDEPENDENT AUDITOR'’S REPORT

Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements (Continued)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law and
regulation preclude public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to

outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent

auditor’s report is Mr. Dai Tin Yau.

Prism Hong Kong Limited
Certified Public Accountants

Dai Tin Yau

Practising Certificate No.: P06318
Hong Kong

26 March 2026
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
mEEEBER

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

2025 2024
—E_EHF —E 4
HK$'000 HK$'000
FHET T
Revenue g 6 1,065,997 781,743
Cost of revenue D EIo %N (1,022,769) (774,053)
Gross profit EF 43,228 7,690
Other (expenses)/income Hab (), WA 7 (473) 2,957
Administrative expenses TR (26,441) (33,232)
Finance costs BhE R A 8 (21,062) (21,731)
Loss on disposal of subsidiaries HEWBAREE 28 (11,853) =
Impairment of trade receivables B 5 WA RE (1,439) =
Impairment loss on property, M - BE KR EREEE
plant and equipment 15 (479) (1,892)
Loss before taxation B350 55 ] 9 (18,519) (46,208)
Taxation A M (599) =
Loss for the year FRNER (19,118) (46,208)
Other comprehensive income/(loss): Ht2mEWKE A (FE) :
[tems that are reclassified BB MR A 5E R £
or may be reclassified to profit or H B A E R
loss in subsequent periods: ZHEE -
Exchange difference arising from MEBINERESE
translation of foreign operations ZENZEHE 2,502 (958)
2,502 (958)
Total comprehensive loss FRE2EBERAR
for the year (16,616) (47,166)
Loss attributable to: DT ALEEEE :
Owners of the Company VIN/NEIE YN (18,957) (45,090)
Non-controlling interests FEPEAR RS (161) (1,118)
(19,118) (46,208)

= 'giéz'
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
mEzEBER

Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

2025 2024
—E_RF T F
HK$'000 HK$'000
TERT FHET
Total comprehensive loss BTN ALEIERE
attributable to: BIRAEE
Owners of the Company PA/NEIEZ DN (17,381) (45,128)
Non-controlling interests eI 765 (2,038)
(16,616) (47,166)
Loss per share attributable to ARBRBHEA
equity holders of the Company ik e EE
Basic and diluted HA K #E (1.47) HK cents  (3.50) HK cents

13 (1.47)74L (3.50)1L
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e MBERR R

At 31 December 2025 R=ZZE_HF+-_A=+—H

2025 2024
—E-REF —EUF
HK$'000 HK$'000
TEx FA&T
Non-current assets FERBEE
Property, plant and equipment VI - BB LR 15 123,868 102,310
Goodwill EES 16 340 340
Right-of-use assets EREEE 17 34,918 34,719
Prepayments in relation to property, MWE  BERREZ
plant and equipment TEfRIA 18 = 5,653
159,126 143,022
Current assets REBEE
Inventories TE 19 = =
Trade and other receivables B 5 &AM EWFIE 20 518,779 169,518
Bank balances and cash RITEM MRS 21 5,278 4,968
Assets associated with disposal of SEABIEHEZHE
a subsidiary classified as held for sale —MMEBARREEE 29 16,599 =
540,656 174,486
Current liabilities REAE
Trade and other payables B 5 REMERFIE 22 727,247 365,829
Current portion of bank and RITREMEE 2 BIEIE S
other borrowings 23 201,605 151,946
Amount due to a former associate FERT—ERTHE & A Rl RIE 22(e) 3,344 1,466
Liabilities associated with disposal of DERFIEHEZHE
a subsidiary classified as held for sale —MHMEARREERE 29 25,782 =
957,978 519,241
Net current liabilities FREBAE (417,322) (344,755)
Total assets less current liabilities BEERRBEE (258,196) (201,733)
Non-current liabilities FREBEE
Non-current portion of bank and RITREAME T 2 IERNEIEL S
other borrowings 23 260,387 291,029
Deferred tax liabilities FEERIBEE 24 1,451 1,387
261,838 292,416
NET LIABILITIES FAE (520,034) (494,149)

~Annual Report 2025

= Y;anch’épé?é&interﬁg}ior{alC,o%ljmitéc]‘ =




CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e MBERRE

At 31 December 2025 R=—ZE_RAF+-_A=+—H

2025 2024
—ECEF —EE
HK$’'000 HK$'000
FET T
Capital and reserves BEXRf#E

Share capital A& A 25 12,880 12,880
Reserves B (532,914) (523,591)

Total deficits attributable to RARIERFEE ARG
equity holders of the Company EAhiaER (520,034) (510,711)
Non-controlling interests FEVERR R 14 - 16,562
TOTAL DEFICITS Eatsass (520,034) (494,149)

The consolidated financial statements on pages 66 to 199 were  NECEZEFI19EMNGEATBERERER =T =X
approved and authorised for issue by the Board of Directors on 26 = A=+ XBEAESSIERBERETE - WHU

March 2026 and signed on its behalf by TATREESE
Ji Yaosheng Ding Anguang
FEER TZRE
Director Director

EF EF




~ CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
mEERBER

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

Attributable to owners of the Company
L LN 1
Non-
Share Share Capital ~ Exchange Statutory Other  Accumulated controlling

capital premium reserve reserve reserve reserve losses EEN
Bx B B Eidl  ATEE  AbEE  2HER ¥

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Tign TAL TEL i TAL TEL TEL TEx iy TAL

(note25)  (note 27(a))  (note 27(b))  (note 27(c)  (note 27(d))  (note 27(e))
) )

(HzE25)  (MaE27(a

7)) (HzE27(c) ) 27(e))

At 1 January 2024 RZZ2-mE-A-H 12,880 201,419 (7,331) (8,229 1720 (9,151) (656,885) (465,583) 18,600 (446,983)

Loss for the year FREE - - - - - - (45,090) 45,090) (1,118) (46,208)

Other comprehensive loss: B2 E#E :

Items that are HEFAEA ALK

reclassified or HRBEET A

may be reclassified to FEHER

profit or loss in

subsequent periods:
Exchange difference arising ~ BEEINERES

from translation of ZERZER

foreign operations - = = (38) = = S 38 (920) (958)

- - - (38) = = - (38) (920) (958)

Total comprehensive loss 2AFBREE = = = (38) = = (45,090) (45,128) (2,038) 47,166)
At 31 December 2024 RZZZmE

+ZA=+-H 12,880 201,419 (7,331) (8,267) 1720 (9,151) (101,979 (510,711) 16,562 (494,149)




CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
REERSER

Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

Attributable to owners of the Company

LA 1IN
Non-
Share NE Capital ~ Exchange Statutory Other  Accumulated controlling
capital premium reserve reserve reserve reserve losses interests
B 7 BB iR iERE  HtEE 26 EE =
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER T TAT T TEL TAL TAT TAT TEL T
(note 25)  (note 27(a)  (note 27(b)  (note27(c)  (note 27(d)  (note 27(e))
(WaE2s) (MaE27@)  (WeE2rk)  (WE2r()  (MiE27(d)  (MiEE27(e)
At 1 January 2025 RZZ-RF-f-A 12,880 201,419 (7,337) (8,267) 1,720 9,151) (701,975) (510,711) 16,562 (494,149)
Loss for the year FRER - - - - - - (18,957) (18957) (161) (19,118)
Other comprehensive income: ~ £ 2 E M
Item that is BEF A5
reclassified or may be RERGHEN
reclassified to PEERREE
profit or loss in
subsequent periods:
Exchange difference arising ~ REHNEBELL
from translation of EXER
foreign operations - - - 1,576 - - - 1,576 926 2,502
- - - 1,576 - - - 1,576 926 2,502
Total comprehensive loss 2HABRLEE - = = 1,576 = = (18,957) (17,381) 765 (16,616)
Disposal of subsidiaries (note 28) (& MB2 & (M7t 28) s = = 8,058 s 9,151 (9,151) 8,058 (17,327) (9,269)
At 31 December 2025 WZZZRE
+=ZA=1+-A 12,880 201,419 (7,337) 1,367 1,720 - (730,083) (520,034) - (520,034)




CONSOLIDATED STATEMENT OF CASH FLOWS
mERERER

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

2025 2024
—E-HE —EF
HK$'000 HK$'000
TEx FAT
OPERATING ACTIVITIES KEEE
Cash used in operations CEEBFTARS 30(a) (61,758) (125,786)
Interest paid ERFE (18,451) (16,346)
Income tax paid [=ENE2E (98) =
Net cash used in operating activities RETHFARESFEE (80,307) (142,132)
INVESTING ACTIVITIES REED
Interest received LS 10 60
Net cash outflow on LEHBARZ
disposal of subsidiaries WE M #58 28 (1,279) =
Proceeds from disposal of property, LEME - BER
plant and equipment RIEGPTEIA - 443
Purchase of property, plant and equipment 8B ¥)3 - /5 K& (16,347) (2,230)
Prepayment for purchase of property, BEME BEEREZ
plant and equipment TERTRIE - (401)
Decrease in restricted bank balances ZIRHIRIT AR D - 61
Net cash used in investing activities RETBFTARESFE (17,616) (2,067)
FINANCING ACTIVITIES BMEEH
Net proceeds from placing of listed Bo&s _ET{E IR IER
credit enhanced guaranteed bonds BAMERIEFE = 239,785
New bank loan raised FERBITER 163,035 =
New loan from a third party Y] —%%:FZ;F)T%%’K 11,726 =
Advances from connected companies TBUR B A RIFIA 571,544 265,018
Repayment of lease liabilities BEHEAE (415) (547)
Repayment of bank borrowings BEIRITER (43,259) 43)
Repayment of amounts due to BERNEERTRK
connected parties (479,410) =
Repayment of loan from EBeExa—BEEATZER
a connected company (96,437) (66,984)
Repayment of loan from a third party EBERE—BE=ZFZEXR (26,447) (13,704)
Repayment of listed credit BE LEMERERERES
enhanced guaranteed bonds — (430,403)
Net cash generated from/(used in) BMEEBHE(FTA)

financing activities BEEE 30(b) 100,337 (6,878)




CONSOLIDATED STATEMENT OF CASH FLOWS
RERERER

Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

2025 2024
—E-REF —FpUF
HK$'000 HK$'000
T T
Net increase/(decrease) in cash and HERBLEEY
cash equivalents i CRd) B8 2,414 (151,077)
Cash and cash equivalents at FHRERASEEY
beginning of year 3,820 157,024
Reclassified as assets associated with BN RESER
disposal of a subsidiary classified as FHELEMHE
held for sale —fENB AR EREZEE 29 (1,140) =
Effect of foreign exchange rate changes ~ EX&E&) s L& 184 (2,127)

Cash and cash equivalents at end of year FREERBEEEEY 21 5,278 3,820




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

74

CORPORATION INFORMATION

Yancheng Port International Co., Limited (the “Company”)
was incorporated in the Cayman Islands on 13 September
2011 as an exempted company with limited liability under the
Companies Law, Cap 22 (Law 3 of 1961, as consolidated and
revised) of the Cayman Islands. The Company's shares are
listed on GEM of The Stock Exchange of Hong Kong Limited
(the "Stock Exchange”). The address of the registered office
of the Company is Cricket Square, Hutchins Drive, P.O.
Box 2681, Grand Cayman, KY1-1111, Cayman Islands. The
principal place of business is located at Unit 1009, Exchange
Tower, 33 Wang Chiu Road, Kowloon Bay, Kowloon, Hong
Kong.

The Company is an investment holding company and the
principal activities of its subsidiaries are detailed in note 14 to
the consolidated financial statements. The Company and its
subsidiaries are herein collectively referred to as the “"Group”.
In the opinion of the directors of the Company, the immediate
holding company of the Company is Yancheng Port Overseas
Investment Holdings Limited (“Yancheng Port Overseas”),
which is a company incorporated in Hong Kong with limited
liability, during the reporting period. On 15 January 2025,
the equity interests in Yancheng Port Overseas held by /T
EREEIL B R LB S @A MR AR (Jiangsu Yancheng Port
Dafeng Port Development Group Co., Ltd.*, "Dafeng Port
Development Group”), a company incorporated in the
People’s Republic of China (the “PRC"), increased from 40%
to 100%. Dafeng Port Development Group has become the
ultimate holding company of the Company since 15 January
2025.

* The official name is in Chinese and the English name is translated for

identification purpose only.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 52— —HF+-_A=+—HILFE

BASIS OF PRESENTATION
Basis of preparation

These consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards, which
collective term includes all individual HKFRS Accounting
Standards, Hong Kong Accounting Standards ("HKASs")
and Interpretations as issued by the Hong Kong Institute
of Certified Public Accountants (the "HKICPA"), and
accounting principles generally accepted in Hong Kong
and the applicable disclosure requirements of the Hong
Kong Companies Ordinance. These consolidated financial
statements also comply with the applicable disclosure
provisions of the Rules Governing the Listing of Securities on
GEM of the Stock Exchange (the “GEM Listing Rules”).

The consolidated financial statements are presented in the
thousands of Hong Kong dollars("HK$'000"), unless otherwise
stated.

The consolidated financial statements have been prepared
on the historical cost basis, except for investment property
and certain financial assets which are stated at fair values.
The measurement bases are fully described in the accounting

policies below.

These consolidated financial statements have been prepared
on a basis consistent with the accounting policies adopted
in the 2024 consolidated financial statements except for the
adoption of the amendments to HKFRS Accounting Standards
that are relevant to the Group and effective from the current
year as detailed in note 3 to the consolidated financial
statements. A summary of the material accounting policies
adopted by the Group is set out in note 4 to the consolidated

financial statements.

It should be noted that accounting estimates and
assumptions are used in preparation of the consolidated
financial statements. Although these estimates are based on
management’s best knowledge and judgment of current events
and actions, actual results may ultimately differ from those
estimates. The areas involving a higher degree of judgment
or complexity, or areas where assumptions and estimates
are significant to the consolidated financial statements are

disclosed in note 4.

2y
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TR AN R BB QBN 2 E A # FE R M i
B o ZEIR A MR E I ETH R T GEM &
A FRBI(IGEM LRI 2 3 B IR FE 15
Xo

BRIESBHH  BRIEA
(TETHZ5 -
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RA VBRI DR AR ERE - fIRE
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STEEENT X EFTER TS B
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BRIE  mEERAMBEHRRERAGHE
AR - BERFMEFNEREEEHE

RIS RITBMRERBRAE ML - B
RERREAGHBZLEF[IABMTR - PR
BIZE M HE e R I SIS - SRR
BETEEAMBHRERMN s BEANBEBIR
B 4 258 o

HHBRBRROERATF 75
20255 %R



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI R

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

2.

76

BASIS OF PRESENTATION (Continued)
Going concern basis

As at 31 December 2025, the Group had net current liabilities
of approximately HK$417,322,000 (2024: approximately
HK$344,755,000) and net liabilities of approximately
HK$520,034,000 (2024: approximately HK$494,149,000)
respectively. These conditions indicate the existence of a
material uncertainty which may cast significant doubt about
the Group's ability to continue as a going concern and,
therefore, the Group may be unable to realise its assets and

discharge its liabilities in the normal course of business.

Notwithstanding the aforesaid conditions, the consolidated
financial statements have been prepared on a going concern
basis on the assumption that the Group is able to operate
as a going concern for the foreseeable future. In the opinion
of the directors of the Company, the Group can meet its
financial obligations as and when they fall due within the
next twelve months, after taking into consideration of the
measures and arrangements made by the Group as detailed

below:

(i) the Group is in negotiation with financial institutions
and connected parties for the renewal of the Group's
bank and other borrowings upon expiry, obtaining new

borrowings and applying for future credit facilities;

(i) the Company has obtained a Renminbi (“"RMB") 1
billion financial support (equivalent to approximately
HK$1,111,900,000) in formal writing from X252 &
% B PR 2 7] Dafeng Port Development Group Co., Ltd. ;
and

(i)  the Group is expected to generate adequate cash flows

to maintain its operations.

Yancheng Port International Co., Limited
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BASIS OF PRESENTATION (Continued)
Going concern basis (Continued)

The directors of the Company have prepared a cash flow
forecast covering a period up to 30 June 2027 on the basis
that negotiation with financial institutions and connected
parties for the renewal of the Group's borrowings and credit
facilities would be successful and are satisfied that the Group
will have sufficient working capital to meet its financial
obligations as and when they fall due within the twelve
months from 31 December 2025. Accordingly, the directors
of the Company consider that it is appropriate to prepare the

consolidated financial statements on a going concern basis.

Notwithstanding the above, significant uncertainties exist
as to whether the directors of the Company will be able to
achieve its plans and measures as described above. Whether
the Group will be able to continue as a going concern would
depend upon the Group's ability to generate adequate
financing and operating cash flows in the near future, and to
obtain the continuous financial support from its connected

parties.

Should the Group be unable to continue to operate as a
going concern, adjustments would have to be made to
restate the values of assets to their estimated recoverable
amounts, to provide further liabilities that might arise and
to reclassify non-current assets and non-current liabilities as
current assets and current liabilities respectively. The effects
of these potential adjustments have not been reflected in the

consolidated financial statements.

2y
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3. APPLICATION OF NEW AND Sy

AMENDMENTS TO HKFRS ACCOUNTING
STANDARDS AND INTERPRETATION

Application of amendments to HKFRS Accounting
Standards

In the current year, the Group has applied for the first time
the following amended HKFRS Accounting Standards as
issued by the HKICPA, which are relevant to the Group's
operations and effective for the Group's consolidated

financial statements for the annual period beginning on 1

January 2025:
Amendments to HKAS 21 Lack of Exchangeability
EREGTERIE 21 K (EETA) R AT St

The application of mendments to HKFRS Accounting
Standards had no material impact on the Group's financial
performance and positions for the current and prior periods

prepared and presented.

78 Yancheng Port International Co., Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS ACCOUNTING

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

3. RAFITIREBITIEBMERE
XA EARZE @

STANDARDS AND INTERPRETATION

(Continued)

New and amendments to HKFRS Accounting
Standards and interpretation issued but not yet

effective

Amendments to HKFRS 9 and HKFRS 7

BBNBEHMELELE IR K
BAMBHRELERE 7 RUSETAR)
Amendments to HKFRS 9 and HKFRS 7

BRMBRELENFEIHER
BFRWHREENE 7 SH(EFTA)

Amendments to HKAS 21

EREGRTERIZE 21 R (BETA)

Amendments to HKFRS
Accounting Standards

RV REERGHER(EFTA)

HKFRS 18

BREYBREERIE 185

HKFRS 19

BB BREERIZE 195

Amendments to HKFRS 19

BRMBRELENFE 195 (EFTA)

Amendments to Hong Kong

Interpretation 5

EEREBESHRUERIA)

Amendments to HKFRS 10 and HKAS 28

BERPHREERE 1057 M
BB EHERIZE 285K (1ERTAN)

© 8 i {8 1) R A Rz # 5T R ARAE RT
ERMBREEN ST EAREE

Amendments to the Classification and Measurement

of Financial Instruments!
ST ASENFTEABEIA

Amendments to the Contracts Referencing Nature —
dependent Electricity’
WRAKFEB REERNE NN A BB A

Translation to a Hyperinflationary Presentation Currency?
BRERTRUHBRERIRZSIEH?

Annual Improvements to HKFRS Accounting Standards — Volume 11°

EEMBHREEA G EANFERE-F NS’
Presentation and Disclosure in Financial Statements?
R TG HRR 25 R 2

Subsidiaries without Public Accountability Disclosures?
FRHARITEETRARIMBEE?

Subsidiaries without Public Accountability Disclosures?
FARZHREETFARNKE?

Presentation of Financial Statements — Classification by the Borrower of
a Term Loan that Contains a Repayment on Demand Clause?
MBHRERZ 27— ERAH S ARBREEGRR 2 EMERZ HIE?

Sale or Contribution of Assets between an Investor and its

Associate or Joint Venture®
REEMRAEBENRNEEE  HNEEREIEE?

L Effective for annual periods beginning on or after 1 January 2026 L RZZZRF—A— Bz kRG22 FEHRARAER

c Effective for annual periods beginning on or after 1 January 2027 g RZZ-+F—A— Bz &G 2 FEHARAER

E Effective for annual periods beginning on or after a date to be 3 S E B #isk 2 &Rt 2 FEEIRAR
determined

HHBRBRROERATF 79
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APPLICATION OF NEW AND
AMENDMENTS TO HKFRS ACCOUNTING
STANDARDS AND INTERPRETATION
(Continued)

HKFRS 18 Presentation and Disclosure in
Financial Statements

HKFRS 18 Presentation and Disclosure in Financial Statements
("HKFRS 18"), which sets out requirements on presentation
and disclosures in financial statements, will replace HKAS
1 Presentation of Financial Statements. This new HKFRS
Accounting Standard, while carrying forward many of the
requirements in HKAS 1, introduces new requirements
to present specified categories and defined subtotals in
the consolidated statement of comprehensive income;
provide disclosures on management-defined performance
measures in the notes to the financial statements and
improve aggregation and disaggregation of information
to be disclosed in the financial statements. In addition,
some HKAS 1 paragraphs have been moved to HKAS 8
Accounting Policies, Changes in Accounting Estimates and
Errors and HKFRS 7 Financial Instruments: Disclosures. Minor
amendments to HKAS 7 Statement of Cash Flows and HKAS

33 Earnings per Share are also made.

HKFRS 18, and amendments to other standards, will be
effective for annual periods beginning on or after 1 January
2027, with early application permitted. The application of
the new standard is expected to affect the presentation of
the consolidated statement of comprehensive income and
disclosures in the future financial statements. The Group is in
the process of assessing the detailed impact of HKFRS 18 on

the Group's consolidated financial statements.

Except for the impact of HKFRS 18, the directors of the
Company considers that the adoption of the above
mentioned new and amendments and interpretation are
not expected to have a material impact on the Group's
consolidated financial statements in future reporting periods

when they become effective.
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MATERIAL ACCOUNTING POLICIES
Basis of consolidation

The consolidated financial statements comprise the financial
statements of the Company and all of its subsidiaries. The
financial statements of the subsidiaries are prepared for the
same reporting year as that of the Company using consistent

accounting policies.

All intra-group balances, transactions, income and expenses
and profits and losses resulting from intragroup transactions are
eliminated in full. The results of subsidiaries are consolidated
from the date on which the Group obtains control and continue

to be consolidated until the date that such control ceases.

Non-controlling interests are presented, separately from
owners of the Company, in the consolidated statement of
comprehensive income and within equity in the consolidated
statement of financial position. The non-controlling interests
in the acquiree, that are present ownership interests and
entitle their holders to a proportionate share of the acquiree’s
net assets in event of liquidation, are measured initially
either at fair value or at the present ownership instruments’
proportionate share in the recognised amounts of the
acquiree’s identifiable net assets. This choice of measurement
basis is made on an acquisition-by-acquisition basis. Other
types of non-controlling interests are initially measured at
fair value, unless another measurement basis is required by
HKFRSs.

Allocation of total comprehensive income

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company and to
the non-controlling interests. Total comprehensive income
is attributed to the owners of the Company and the non-
controlling interests even if this results in the non-controlling

interests having a deficit balance.
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4.

82

MATERIAL ACCOUNTING POLICIES
(Continued)

Basis of consolidation (Continued)
Changes in ownership interest

Changes in the Group's ownership interest in a subsidiary that
do not result in a loss of control are accounted for as equity
transactions. The carrying amounts of the controlling and
non-controlling interests are adjusted to reflect the changes
in their relative interests in the subsidiary. Any difference
between the amount by which the non-controlling interests
are adjusted and the fair value of the consideration paid or
received is recognised directly in equity and attributed to the

owners of the Company.

When the Group loses control of a subsidiary, the profit or
loss on disposal is calculated as the difference between (i) the
aggregate of the fair value of the consideration received and
the fair value of any retained interest determined at the date
when control is lost; and (i) the carrying amount of the assets
(including goodwill), and liabilities of the subsidiary and any

non-controlling interests at the date when control is lost.

The amounts previously recognised in other comprehensive
income in relation to the disposed subsidiary are accounted
for on the same basis as would be required if the Company
had directly disposed of the related assets or liabilities.
Any investment retained in the former subsidiary and any
amounts owed by or to the former subsidiary are accounted
for as a financial asset, associate, joint venture or others as

appropriate from the date when control is lost.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Foreign currency translation

The consolidated financial statements are presented in Hong
Kong dollars ("HK$"), which is also the functional currency of

the Company.

In the individual financial statements of the consolidated
entities, foreign currency transactions are translated into
the functional currency of the individual entity using the
exchange rates prevailing at the dates of the transactions.
At the end of the reporting period, monetary assets and
liabilities denominated in foreign currencies are translated
at the foreign exchange rates ruling at that date. Foreign
exchange gains and losses resulting from the settlement of
such transactions and from the retranslation of monetary
assets and liabilities at the end of the reporting period are
recognised in consolidated statement of comprehensive

income.

Non-monetary items carried at fair value that are
denominated in foreign currencies are retranslated at
the rates prevailing on the date when the fair value was
determined. Non-monetary items that are measured in terms
of historical cost in a foreign currency are not retranslated (i.e.
only translated using the exchange rates at the transaction
date). When a fair value gain or loss on a non-monetary item
is recognised in consolidated statement of comprehensive
income, any exchange component of that gain or loss is also
recognised in consolidated statement of comprehensive

income.
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4.

84

MATERIAL ACCOUNTING POLICIES
(Continued)

Foreign currency translation (Continued)

In the consolidated financial statements, all individual financial
statements of foreign operations, originally presented in a
currency different from the Group’s presentation currency,
have been converted into HK$. Assets and liabilities have
been translated into HK$ at the closing rates at the end
of the reporting period. Income and expenses have been
converted into the HK$ at the exchange rates ruling at the
transaction dates, or at the average rates over the reporting
period provided that the exchange rates do not fluctuate
significantly. Any differences arising from this translation have
been recognised in consolidated statement of comprehensive
income and other comprehensive income and accumulated

separately in the exchange reserve in equity.

On the disposal of a foreign operation (i.e. a disposal of the
Group's entire interest in a foreign operation, or a disposal
involving loss of control over a subsidiary that includes a
foreign operation, loss of joint control over a joint venture
that includes a foreign operation, or loss of significant
influence over an associate that includes a foreign operation),
all of the accumulated exchange differences in respect of
that operation attributable to the Group are reclassified to
consolidated statement of comprehensive income. In addition,
in relation to a partial disposal of a subsidiary that does not
result in the Group losing control over the subsidiary, the
proportionate share of accumulated exchange differences
are re-attributed to non-controlling interests and are not
recognised in consolidated statement of comprehensive
income. For all other partial disposals (i.e. partial disposals
of associates or joint arrangements that do not result in
the Group losing significant influence or joint control), the
proportionate share of the accumulated exchange differences
is reclassified to consolidated statement of comprehensive

income.

Yancheng Port International Co., Limited
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Foreign currency translation (Continued)

Goodwill and fair value adjustments arising on the acquisition
of a foreign operation have been treated as assets and
liabilities of the foreign operation and translated into HK$
at the rates prevailing at the end of the reporting period.
Exchange differences arising are recognised in consolidated

statement of comprehensive income.

Subsidiaries

A subsidiary is an entity that is controlled by the Group. The
Group controls an entity when it is exposed, or has rights, to
variable returns from its involvement with the entity and has
the ability to affect those returns through its power over the
entity. The Group reassesses whether it controls an investee
if facts and circumstances indicate that there are changes to

one or more of the elements of control.

In the Company's statement of financial position, which is
presented in note 34 to the consolidated financial statements,
an investment in subsidiaries is stated at cost less impairment
loss. The carrying amount of the investment is reduced to
its recoverable amount on an individual basis, if it is higher
than the recoverable amount. The results of subsidiaries are
accounted for by the Company on the basis of dividends

received and receivables.
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4.

86

MATERIAL ACCOUNTING POLICIES
(Continued)

Disposal of a subsidiary classified as held for sale

Disposal of a subsidiary is classified as held for sale if their
carrying amount will be recovered principally through a sale
transaction rather than through continuing use and a sale
is considered highly probable. They are measured at the
lower of their carrying amount and fair value less costs to sell,
except for assets such as deferred tax assets, assets arising
from employee benefits, financial assets and investment
property that are carried at fair value and groups of contracts
within the scope of HKFRS 17 Insurance Contracts, which are

specifically exempt from this requirement.

An impairment loss is recognised for any initial or subsequent
write-down of the disposal subsidiary to fair value less costs
to sell. A gain is recognised for any subsequent increases
in fair value less costs to sell of the disposal subsidiary, but
not in excess of any cumulative impairment loss previously
recognised. A gain or loss not previously recognised by the
date of the sale of the disposal subsidiary is recognised at the

date of derecognition.

Non-current assets are not depreciated or amortised
while they are classified as held for sale. Interest and other
expenses attributable to the liabilities of a disposal subsidiary

classified as held for sale continue to be recognised.

The assets associated with disposal of a subsidiary classified
as held for sale are presented separately from the other
assets in the consolidated statement of financial position. The
liabilities associated with disposal of a subsidiary classified as
held for sale are presented separately from other liabilities in

the consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Goodwill

Gooduwill arising on an acquisition of a business is measured
at the excess of the consideration transferred, the amount of
any non-controlling interest in the acquiree and the fair value
of any previously held equity interests in the acquiree over the
acquisition date amounts of the identifiable assets acquired

and the liabilities assumed of the acquired business.

Goodwill on acquisition of business is recognised as a
separate asset and is carried at cost less accumulated
impairment losses, which is tested for impairment annually or
more frequently if events or changes in circumstances indicate
that the carrying value may be impaired. For the purpose of
impairment assessment and determination of gain or loss on
disposal, goodwill is allocated to cash-generating units. An

impairment loss on goodwill is not reversed.

On the other hand, any excess of the acquisition date
amounts of identifiable assets acquired and the liabilities
assumed of the acquired business over the sum of the
consideration transferred, the amount of any non-controlling
interests in the acquiree and the fair value of the acquirer’s
previously held interest in the acquiree, if any, after
reassessment, is recognised as income in consolidated
statement of comprehensive income from bargain purchase

immediately.
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4.

88

MATERIAL ACCOUNTING POLICIES
(Continued)

Impairment of other assets, other than goodwill

At the end of each reporting period, the Group reviews
internal and external sources of information to assess whether
there is any indicator that its property, plant and equipment
and right-of-use assets may be impaired or impairment loss
previously recognised no longer exists or may be reduced.
If any such indication exists, the recoverable amount of the
asset is estimated, based on the higher of its fair value less
costs of disposal and VIU. Where it is not possible to estimate
the recoverable amount of an individual asset, the Group
estimates the recoverable amount of the smallest group of
assets that generates cash flows independently (i.e. a cash-

generating unit).

If the recoverable amount of an asset or a cash-generating unit
is estimated to be less than its carrying amount, the carrying
amount of the asset or cash-generating unit is reduced to its
recoverable amount. Impairment losses are recognised as an
expense in consolidated statement of comprehensive income

immediately.

A reversal of impairment losses is limited to the carrying
amount of the asset or cash-generating unit that would have
been determined had no impairment loss been recognised
in prior years. Reversal of impairment losses is recognised as
income in consolidated statement of comprehensive income

immediately.

Yancheng Port International Co., Limited
Annual Report 2025

BEASHEE @)

HEE (T REBHE)RE

REREMR - AEEBRZAEMINEEE R
HR - ARHEEYIR - BE KR 0A R B
REERDHBTIRENRATAICHER
HEEETNBEENX IR o MEEEM
R - RIRBEATEBRLEKRAEERE
B2BRREGFEEZAIREESE  HEX
fEHEREE 2 el &5 - RIAREE G
BUELRGREZ & HEBIEE(RIBRSE
HBA) 2 AR E R o

MEEX RS EL BN 2 AT O SR
BEREKEE IEEXRSELEM K
HEEREETERESE - REBRINERS
AEERERERRMAX -

BEEE 2 RO LB FEARERRERE
RREBEEEIRCELEMZRAE
AR o REREZ BERRGS 2 KRS
RIERBRBUWA -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Property, plant and equipment

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation
and accumulated impairment losses. The cost of an item of
property, plant and equipment comprises its purchase price
and any directly attributable costs of bringing the asset to its

working condition and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs
and maintenance, is normally charged to profit or loss in
the period in which it is incurred. In situations where it can
be clearly demonstrated that the expenditure has resulted
in an increase in the future economic benefits expected to
be obtained from the use of an item of property, plant and
equipment, and where the cost of the item can be measured
reliably, the expenditure is capitalised as an additional cost of

the asset or as a replacement.

Depreciation is provided to write off the cost less accumulated
impairment losses of property, plant and equipment, other
than construction in progress, over their estimated useful lives
from the date on which they are available for use and after
taking into account of their estimated residual values, using

the straight-line method, at the following rates per annum:
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Buildings

BF

Storage facilities
BiERE

Leasehold improvements
HEMREE

Furniture, fixtures and equipment
Bl KERRE

Motor vehicles

YTE

Computer equipment

B R

Terminal and related auxiliary facilities
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3',% - 10%
3'.%-10%
3'7,% - 10%
3'/.%-10%
Over the unexpired term of lease
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20% - 25%
20%
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4.

90

MATERIAL ACCOUNTING POLICIES
(Continued)

Property, plant and equipment (Continued)

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset. Any
gain or loss arising on derecognition of the asset calculated
as the difference between the net disposal proceeds and the
carrying amount of the item is included in profit or loss in the

year in which the item is derecognised.

Construction in progress

Construction in progress includes property, plant and
equipment in the course of construction for production
or for its own use purposes. Construction in progress is
stated at cost less accumulated impairment losses. Cost
includes all construction expenditure and other direct costs,
including interest costs, attributable to such projects. Costs
on completed construction works are transferred to the
appropriate asset category. No depreciation is provided in
respect of construction in progress until it is completed and

ready for its intended use.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME
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MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments
Financial assets
Recognition and derecognition

Financial assets are recognised when and only when the
Group becomes a party to the contractual provisions of the
instruments and on a trade date basis except for financial
assets mandatorily measured at fair value through profit or
loss ("FVTPL") which are accounted for on the settlement

date basis.

A financial asset is derecognised when and only when (i)
the Group's contractual rights to future cash flows from the
financial asset expire; or (ii) the Group transfers the financial
asset and either (a) it transfers substantially all the risks and
rewards of ownership of the financial asset, or (b) it neither
transfers nor retains substantially all the risks and rewards of
ownership of the financial asset but it does not retain control

of the financial asset.

If the Group retains substantially all the risks and rewards
of ownership of a transferred financial asset, the Group
continues to recognise the financial asset and also recognises

a collateralised borrowing for the proceeds received.

If the Group neither transfers nor retains substantially all the
risks and rewards of ownership and continues to control the
transferred asset, the Group recognises the financial asset to
the extent of its continuing involvement and an associated

liability for amounts it may have to pay.
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4.

92

MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Financial assets (Continued)
Classification and measurement

Financial assets (except for trade receivables without a
significant financing component) are initially recognised at
their fair value plus, in the case of financial assets not carried
at FVTPL, transaction costs that are directly attributable to the
acquisition of the financial assets. Such trade receivables are

initially measured at their transaction price.

On initial recognition, a financial asset is classified as (i)
measured at amortised cost; (i) debt investment measured at
fair value through other comprehensive income (“Mandatory
FVTOCI"); (iii) equity investment measured at fair value
through other comprehensive income (“Designated
FVTOCI"); or (iv) measured at FVTPL.

The classification of financial assets at initial recognition
depends on the Group's business model for managing the
financial assets and the financial asset’s contractual cash
flow characteristics. Financial assets are not reclassified
subsequent to their initial recognition unless the Group
changes its business model for managing them, in which case
all affected financial assets are reclassified on the first day of
the first annual reporting period following the change in the

business model (the “reclassification date”).

Derivatives embedded in a hybrid contract in which a host is
an asset within the scope of HKFRS 9 are not separated from
the host. Instead, the entire hybrid contract is assessed for

classification.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Financial assets (Continued)
Financial assets measured at amortised cost

A financial asset is measured at amortised cost if it meets
both of the following conditions and is not designated as at
FVTPL:

(i) it is held within a business model whose objective is to
hold financial assets in order to collect contractual cash

flows; and

(i) its contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest

on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses arising from impairment
derecognition or through the amortisation process are

recognised in consolidated statement of comprehensive income.
The Group's financial assets at amortised cost include trade

and other receivables and bank balances and cash.

Financial liabilities
Recognition and derecognition

Financial liabilities are recognised when and only when the
Group becomes a party to the contractual provisions of the

instruments.

A financial liability is derecognised when and only when the
liability is extinguished, that is, when the obligation specified

in the relevant contract is discharged, cancelled or expires.
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4.

94

MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Financial liabilities (Continued)
Classification and measurement

Financial liabilities are initially recognised at their fair value
plus, in the case of financial liabilities not carried at FVTPL,
transaction costs that are directly attributable to the issue of

the financial liabilities.

The Group's financial liabilities include trade and other
payables, bank and other borrowings and amounts due
to connected companies and a former associate. All
financial liabilities, except for financial liabilities at FVTPL,
are recognised initially at their fair value and subsequently
measured at amortised cost, using the effective interest
method, unless the effect of discounting would be

insignificant, in which case they are stated at cost.

Impairment of financial assets and other items

The Group recognises loss allowances for expected credit
losses ("ECL") on financial assets that are measured at
amortised cost, Mandatory FVTOCI, lease receivables,
contract assets, loan commitments and financial guarantee
contracts issued to which the impairment requirements
apply in accordance with HKFRS 9. Except for the specific
treatments as detailed below, at each reporting date, the
Group measures a loss allowance for a financial asset at
an amount equal to the lifetime ECL if the credit risk on
that financial asset has increased significantly since initial
recognition. If the credit risk on a financial asset has not
increased significantly since initial recognition, the Group
measures the loss allowance for that financial asset at an

amount equal to 12-month ECL.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Measurement of ECL

ECL is a probability-weighted estimate of credit losses (i.e.
the present value of all cash shortfalls) over the expected life

of the financial instrument.

For financial assets, a credit loss is the present value of the
difference between the contractual cash flows that are due to
an entity under the contract and the cash flows that the entity

expects to receive.

Lifetime ECL represents the ECL that will result from all
possible default events over the expected life of a financial
instrument while 12-month ECL represents the portion of
lifetime ECL that is expected to result from default events on
a financial instrument that are possible within 12 months after

the reporting date.

Where ECL is measured on a collective basis, the financial
instruments are grouped based on the following one or more

shared credit risk characteristics:

(i) past due information

(i) nature of instrument

(i)  nature of collateral

(iv)  industry of debtors

(v} geographical location of debtors

(vi)  external credit risk ratings

BEASHEE @)

SRTE @)
TREERHEMEBREGE)
STERRIZERR

TEHEEEEACR T ATRAFE AR ARG
EEBBEMEGS(BMEREZEH
(=D

HEMEEMS  EEFBAREBEALNEN
TERBZEAORSAEMREBEHKEZIR
EMEZEREIBE -

PHEMEEEEREESR T ARMERD
RABLEMARBEENEHMER 2 AME
EEBE - mMI2EABRBEEBERIEESR
T AR HmE BB 12EARNELRE
HEHMER 2 By 2 REEES -

TEHEEEBIRARAEASER T A
RENT—EHZEEAREERREHY
iy EHAER

(i) IAMH

(i) WHZMEE

(iv) BEBAZITE

(v) EFAZHE

(VI) &hﬁ’f:g A/\ﬂ?z&

HHBRBRROERATF 95
20255 %R



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI R

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

4.

96

MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Measurement of ECL (Continued)

Loss allowance is remeasured at each reporting date to reflect
changes in the financial instrument’s credit risk and loss since
initial recognition. The resulting changes in the loss allowance
are recognised as an impairment gain or loss in consolidated
statement of comprehensive income with a corresponding
adjustment to the carrying amount of the financial instrument,
except in the case of Mandatory FVTOCI, the loss allowance is
recognised in other comprehensive income and accumulated

in the fair value reserve (recycling).

Definition of default

The Group considers the following as constituting an event
of default for internal credit risk management purposes as
historical experience indicates that the Group may not receive
the outstanding contractual amounts in full if the financial

instrument that meets any of the following criteria.

(i) information developed internally or obtained from
external sources indicates that the debtor is unlikely to
pay its creditors, including the Group, in full (without
taking into account any collaterals held by the Group);

or
(i)  thereis abreach of financial covenants by the counterparty.

Irrespective of the above analysis, the Group considers that
default has occurred when a financial asset is more than
90 days past due unless the Group has reasonable and
supportable information to demonstrate that a more lagging

default criterion is more appropriate.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Assessment of significant increase in credit risk

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the
Group compares the risk of a default occurring on the
financial instrument as at the reporting date with the risk of
a default occurring on the financial instrument as at the date
of initial recognition. In making this assessment, the Group
considers both quantitative and qualitative information that is
reasonable and supportable, including historical experience
and forward-looking information that is available without

undue cost or effort.

In particular, the following information is taken into account in

the assessment:

®  an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal

credit rating;

*  significant deterioration in external market indicators
of credit risk for a particular debtor, e.g. a significant
increase in the credit spread, the credit default swap
prices for the debtor, or the length of time or the extent
to which the fair value of a financial asset has been less

than its amortised cost;

*  existing or forecast adverse changes in business,
financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to

meet its debt obligations;

®  an actual or expected significant deterioration in the

operating results of the debtor;

*  significant increases in credit risk on other financial

instruments of the same debtor;

®  an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the

debtor’s ability to meet its debt obligations.
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98

MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Assessment of significant increase in credit risk (Continued)

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk on a financial instrument
has increased significantly since initial recognition when

contractual payments are more than 30 days past due.

Notwithstanding the foregoing, the Group assumes that
the credit risk on a financial instrument has not increased
significantly since initial recognition if the financial instrument

is determined to have low credit risk at the reporting date.

Low credit risk

A financial instrument is determined to have low credit risk if:

(@) ithas alow risk of default;

(b) the borrower has a strong capacity to meet its contractual

cash flow obligations in the near term; and

(c) adverse changes in economic and business conditions
in the longer term may, but will not necessarily, reduce
the ability of the borrower to fulfil its contractual cash

flow obligations.

Simplified approach of ECL

For trade receivables and contract assets, the Group applies a
simplified approach in calculating ECL. The Group recognises
a loss allowance based on lifetime ECL at each reporting date
and has established a provision matrix that is based on its
historical credit loss experience, adjusted for forward-looking

factors specific to the debtors and the economic environment.
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MATERIAL ACCOUNTING POLICIES 4.

(Continued)

Financial instruments (Continued)

Impairment of financial assets and other items (Continued)
Credit-impaired financial asset

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data

about the following events:

(d) significant financial difficulty of the issuer or the

borrower.

(e) a breach of contract, such as a default or past due

event.

()  the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower's financial
difficulty, having granted to the borrower a concession(s)

that the lender(s) would not otherwise consider.

(9) itis becoming probable that the borrower will enter

bankruptcy or other financial reorganisation.

(h)  the disappearance of an active market for that financial

asset because of financial difficulties.

(i) the purchase or origination of a financial asset at a deep

discount that reflects the incurred credit losses.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Financial instruments (Continued)
Impairment of financial assets and other items (Continued)
Write-off

The Group writes off a financial asset when the Group has no
reasonable expectations of recovering the contractual cash
flows on a financial asset in its entirety or a portion thereof.
The Group has a policy of writing off the gross carrying
amount when the financial asset is 1 year past due based
on historical experience of recoveries of similar assets. The
Group expects no significant recovery from the amount
written off. However, financial assets that are written off
could still be subject to enforcement activities under the
Group's procedures for recovery of amounts due, taking into
account legal advice if appropriate. Any subsequent recovery
is recognised in consolidated statement of comprehensive

income.

Offsetting financial instruments

Financial assets and liabilities are offset and the net amount
is reported in the financial position where the Group currently
has a legally enforceable right to offset the recognised
amounts, and there is an intention to settle on a net basis or
realise the asset and settle the liability simultaneously. The
Group has also entered into arrangements that do not meet
the criteria for offsetting but still allow for the related amounts
to be set off in certain circumstances, such as bankruptcy or

the termination of a contract.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Fair value measurement

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The
fair value measurement is based on the presumption that the
transaction to sell the asset or transfer the liability takes place
either in the principal market for the asset or liability, or in
the absence of a principal market, in the most advantageous
market for the asset or liability. The principal or the most
advantageous market must be accessible by the Group.
The fair value of an asset or a liability is measured using the
assumptions that market participants would use when pricing
the asset or liability, assuming that market participants act in

their best economic interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the

asset in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available
to measure fair value, maximising the use of relevant
observable inputs and minimising the use of unobservable

inputs.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured
or disclosed in the consolidated financial statements are
categorised within the fair value hierarchy, described as
follows, based on the lowest level input that is significant to

the fair value measurement as a whole:

Level 1:  based on quoted prices (unadjusted) in active
markets for identical assets or liabilities that the

Group can access at the measurement date

Level 2. based on valuation techniques for which the
lowest level input that is significant to the fair value
measurement is observable, either directly or

indirectly

Level 3:  based on valuation techniques for which the
lowest level input that is significant to the fair value

measurement is unobservable

For assets and liabilities that are recognised in the
consolidated financial statements on a recurring basis, the
Group determines whether transfers have occurred between
levels in the hierarchy by reassessing categorisation (based
on the lowest level input that is significant to the fair value

measurement as a whole) at the end of each reporting period.

Cash and cash equivalents

Cash and cash equivalents include cash at bank and in hand,
demand deposits with banks and short term highly liquid
investments with original maturities of three months or less
that are readily convertible into known amounts of cash
and which are subject to an insignificant risk of changes in
value. For the purpose of the consolidated statement of
cash flows presentation, cash and cash equivalents include
bank overdrafts which are repayable on demand and form an

integral part of the Group's cash management.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost, which comprises all costs of purchase and, where
applicable, other costs that have been incurred in bringing
the inventories to their present location and condition, is
calculated using the weighted average cost method. Net
realisable value represents the estimated selling price in the
ordinary course of business less the estimated costs necessary

to make the sale.

When inventories are sold, the carrying amount of those
inventories is recognised as an expense in the period in which
the related revenue is recognised. The amount of any write-
down of inventories to net realisable value and all losses of
inventories are recognised as an expense in the period of the
write-down or loss occurs. The amount of any reversal of any
write-down of inventories is recognised as a reduction in the
amount of inventories recognised as an expense in the period

in which the reversal occurs.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, which are
assets that necessarily take a substantial period of time to get
ready for their intended use or sale, are added to the cost
of those assets until such time as the assets are substantially

ready for their intended use or sale.

Borrowing costs are recognised in consolidated statement
of comprehensive income in the period in which they are

incurred.
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104

MATERIAL ACCOUNTING POLICIES
(Continued)

Share capital

Ordinary shares are classified as equity. Incremental costs
directly attributable to the issue of new shares or options are

shown in equity as a deduction, net of tax, from the proceeds.

Leases
Definition of a lease and the Group as a lessee

At inception of a contract, the Group considers whether
a contract is, or contains a lease. A lease is defined as “a
contract, or part of a contract, that conveys the right to use
an identified asset (the underlying asset) for a period of time
in exchange for consideration”. To apply this definition,
the Group assesses whether the contract meets three key

evaluations which are whether:

e the contract contains an identified asset, which is either
explicitly identified in the contract or implicitly specified
by being identified at the time the asset is made

available to the Group;

* the Group has the right to obtain substantially all of
the economic benefits from use of the identified asset
throughout the period of use, considering its rights

within the defined scope of the contract; and

* the Group has the right to direct the use of the
identified asset throughout the period of use. The
Group assess whether it has the right to direct “how
and for what purpose” the asset is used throughout the

period of use.

For contracts that contains a lease component and one or
more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease and
non-lease component on the basis of their relative stand-

alone prices.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Leases (Continued)
Definition of a lease and the Group as a lessee (Continued)
Measurement and recognition of leases as a lessee

At lease commencement date, the Group recognises a
right-of-use asset and a lease liability on the consolidated
statement of financial position. The right-of-use asset is
measured at cost, which is made up of the initial measurement
of the lease liability, any initial direct costs incurred by the
Group, an estimate of any costs to dismantle and remove
the underlying asset at the end of the lease, and any lease
payments made in advance of the lease commencement date

(net of any lease incentives received).

The Group depreciates the right-of-use assets on a straight-
line basis from the lease commencement date to the earlier
of the end of the useful life of the right-of-use asset or the
end of the lease term unless the Group is reasonably certain
to obtain ownership at the end of the lease term. The Group
also assesses the right-of-use asset for impairment when such

indicator exists.

At the commencement date, the Group measures the lease
liability at the present value of the lease payments unpaid
at that date, discounted using the interest rate implicit in
the lease or, if that rate cannot be readily determined, the

Group's incremental borrowing rate.
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4. MATERIAL ACCOUNTING POLICIES
(Continued)

Leases (Continued)
Definition of a lease and the Group as a lessee (Continued)

Measurement and recognition of leases as a lessee
(Continued)

Lease payments included in the measurement of the lease

liability comprise:

e fixed lease payments (including in-substance fixed

payments), less any lease incentives receivable;

® variable lease payments that depend on an index or
rate, initially measured using the index or rate at the

commencement date;

*  the amount expected to be payable by the lessee under

residual value guarantees;

* the exercise price of purchase options if the lessee is

reasonably certain to exercise the options; and

*  payments of penalties for terminating the lease, if the
lease term reflects the Group exercising an option to

terminate the lease.
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MATERIAL ACCOUNTING POLICIES
(Continued)

Leases (Continued)
Definition of a lease and the Group as a lessee (Continued)

Measurement and recognition of leases as a lessee
(Continued)

Lease liability is remeasured (and with a corresponding

adjustment to the related right-of-use asset) whenever:

* the lease term has changed or there is a significant
event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option,
in which case the lease liability is remeasured by
discounting the revised lease payments using revised

discount rate.

e the lease payments change due to changes in an
index or rate or a change in expected payment under
a guaranteed residual value, in which cases the lease
liability is remeasured by discounting the revised lease
payments using the initial discount rate (unless the
lease payments change is due to a change in a floating
interest rate, in which case a revised discount rate is

used).

®  alease contract is modified and the lease modification
is not accounted for as a separate lease, in which case
the lease liability is remeasured based on the lease term
of the modified lease by discounting the revised lease
payments using a revised discount rate at the effective

date of the modification.
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4.

108

MATERIAL ACCOUNTING POLICIES
(Continued)

Leases (Continued)

Definition of a lease and the Group as a lessee (Continued)

Measurement and recognition of leases as a lessee
(Continued)

A lease modification is accounted for as a separate lease if

(a)

the modification increases the scope of the lease by
adding the right to use one or more underlying assets;

and

the consideration for the lease increases by an amount
commensurate with the stand-alone price for the
increase in scope and any appropriate adjustments to
that stand-alone price to reflect the circumstances of

the particular contract.

When a lease modification is not accounted for as a separate

lease, at the effective date of the lease modification

(a)

the Group allocates the consideration in the modified
contract on the basis of relative standalone price as

described above.

the Group determines the lease term of the modified

contract.

the Group re-measures the lease liability by discounting
the revised lease payments using a revised discount rate

over the revised lease term.

for lease modifications that decrease the scope of the
lease, the Group accounts for the remeasurement of the
lease liability by decreasing the carrying amount of the
right-of-use asset to reflect the partial or full termination
of the lease and recognising any gain or loss relating
to the partial or full termination of the lease in profit or

loss.

for all other lease modifications, the Group accounts for
the re-measurement of the lease liability by making a

corresponding adjustment to the right-of-use asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Leases (Continued)
Definition of a lease and the Group as a lessee (Continued)
The Group as a lessor

As a lessor, the Group classifies its leases as either operating

or finance leases.

A lease is classified as a finance lease if it transfers
substantially all the risks and rewards incidental to ownership
of the underlying asset, and classified as an operating lease if

it does not.

When the Group is an intermediate lessor, it accounts for
the head lease and the sub-leases as two separate contracts.
The sub-leases are classified as a finance or operating lease
with reference to the right-of-use asset arising from the head
lease, not with reference to the underlying asset. If the head
lease is a short-term lease to which the Group applies the
short-term lease exemption, then the Group classifies the

sub-lease as an operating lease.

The Group sub-leases some of its properties and the sub-

lease contracts are classified as operating leases.

The Group earns rental income from operating leases of
its investment property. Rental income is recognised on a

straight-line basis over the term of the lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR R M

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

4. MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition

Revenue from contracts with customers within HKFRS 15

Nature of goods or services

The nature of the goods or services provided by the Group is

as follows:

Trading business

Petrochemical products storage business

Identification of performance obligations

At contract inception, the Group assesses the goods or
services promised in a contract with a customer and identifies
as a performance obligation each promise to transfer to the

customer either:

(@) agood or service (or a bundle of goods or services) that

is distinct; or

(b)  aseries of distinct goods or services that are substantially
the same and that have the same pattern of transfer to

the customer.

A good or service that is promised to a customer is distinct if

both of the following criteria are met:

(@) the customer can benefit from the good or service
either on its own or together with other resources that
are readily available to the customer (i.e. the good or

service is capable of being distinct); and

(b) the Group's promise to transfer the good or service
to the customer is separately identifiable from other
promises in the contract (i.e. the promise to transfer
the good or service is distinct within the context of the

contract).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15
(Continued)

Timing of revenue recognition

Revenue is recognised when (or as) the Group satisfies a
performance obligation by transferring a promised good or
service (i.e. an asset) to a customer. An asset is transferred

when (or as) the customer obtains control of that asset.

The Group transfers control of a good or service over time
and, therefore, satisfies a performance obligation and
recognises revenue over time, if one of the following criteria

is met:

(@)  the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the

Group performs;

(b) the Group's performance creates or enhances an asset
(for example, work in progress) that the customer

controls as the asset is created or enhanced; or

() the Group's performance does not create an asset
with an alternative use to the Group and the Group
has an enforceable right to payment for performance

completed to date.

If a performance obligation is not satisfied over time, the
Group satisfies the performance obligation at a point in time
when the customer obtains control of the promised asset. In
determining when the transfer of control occurs, the Group
considers the concept of control and such indicators as
legal title, physical possession, right to payment, significant
risks and rewards of ownership of the asset, and customer

acceptance.

Sale of goods is recognised at a point in time at which the
customer obtains the control of the promised asset, which
generally coincides with the time when the goods are

delivered to customers and the title is passed.
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4.

112

MATERIAL ACCOUNTING POLICIES
(Continued)

Revenue recognition (Continued)

Revenue from contracts with customers within HKFRS 15
(Continued)

Timing of revenue recognition (Continued)

Service income of petrochemical products storage services is

recognised over time when services are rendered.

For revenue recognised over time under HKFRS 15, provided
the outcome of the performance obligation can be reasonably
measured, the Group applies the output method (i.e. based
on the direct measurements of the value to the customer
of the goods or services transferred to date relative to the
remaining goods or services promised under the contract)
to measure the progress towards complete satisfaction of
the performance obligation because the method provides
a faithful depiction of the Group’s performance and reliable
information is available to the Group to apply the method.
Otherwise, revenue is recognised only to the extent of the
costs incurred until such time that it can reasonably measure

the outcome of the performance obligation.
The principal input applied in the output method is:

- Storage services for petrochemical products: number of

days of the usage of the storage services

Interest income

Interest income from financial assets is recognised using the
effective interest method. For financial assets measured at
amortised cost that are not credit-impaired, the effective
interest rate is applied to the gross carrying amount of the
assets while it is applied to the amortised cost (i.e. the gross
carrying amount net of loss allowance) in case of credit-

impaired financial assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Contract assets and contract liabilities

If the Group performs by transferring goods or services to a
customer before the customer pays consideration or before
payment is due, the contract is presented as a contract asset,
excluding any amounts presented as a receivable. Conversely,
if a customer pays consideration, or the Group has a right
to an amount of consideration that is unconditional, before
the Group transfers a good or service to the customer,
the contract is presented as a contract liability when the
payment is made or the payment is due (whichever is earlier).
A receivable is the Group's right to consideration that is
unconditional or only the passage of time is required before

payment of that consideration is due.

For a single contract or a single set of related contracts, either
a net contract asset or a net contract liability is presented.
Contract assets and contract liabilities of unrelated contracts

are not presented on a net basis.

For the trading business, it is common for the Group to receive
from the customer the whole or some of the contractual
payments before the services are completed or when the
goods are delivered (i.e. the timing of revenue recognition for
such transactions). The Group recognises a contract liability
until it is recognised as revenue. During that period, any
significant financing components, if applicable, will be included
in the contract liability and will be expensed as accrued unless

the interest expense is eligible for capitalisation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
R BRI R

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

4.

114

MATERIAL ACCOUNTING POLICIES
(Continued)

Employee benefits
Short-term employee benefits

Employee entitlements to annual leave are recognised
when they accrue to employees. A provision is made for
the estimated liability for annual leave as a result of services
rendered by employees up to the end of the reporting
period.

Non-accumulating compensated absences such as sick leave

and maternity leave are not recognised until the time of leave.

Defined contribution plans

The obligations for contributions to defined contribution
retirement scheme are recognised as an expense in
consolidated statement of comprehensive income as
incurred. The assets of the scheme are held separately from

those of the Group in an independently administered fund.

Contributions to the state-managed retirement schemes in
jurisdictions other than Hong Kong, which are calculated
on certain percentages of the applicable payroll costs, are
charged as expenses when employees have rendered services
entitling them to the contributions. No forfeited contributions
for the above plans may be used by the employer to reduce

the existing level of contributions.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Shared-based payment transactions
Equity-settled transactions

The Group's employees, including directors of the Company,
receive remuneration in the form of share-based payment
transactions, whereby the employees rendered services in
exchange for shares or rights over shares. The cost of such
transactions with employees is measured by reference to the
fair value of the equity instruments at the grant date. The fair
value of share options granted to employees is recognised as
an employee cost with a corresponding increase in a reserve
within equity. The fair value is determined using the binomial
model, taking into account any market conditions and non-

vesting conditions.

The cost of equity-settled transactions is recognised, together
with a corresponding increase in equity, over the period in
which the vesting conditions are to be fulfilled, ending on the
date on which the entitlement of relevant employees to the
award is no longer conditional on the satisfaction of any non-
market vesting conditions. During the vesting period, the
number of share options that is expected to vest ultimately
is reviewed. Any adjustment to the cumulative fair value
recognised in prior periods is charged/credited to profit or
loss for the year of review, with a corresponding adjustment

to the reserve within equity.

No expense is recognised for awards that do not ultimately
vest, except for awards that are conditional on a market
condition or non-vesting condition, which are treated as
vested irrespective of whether or not the market condition
or non-vesting condition is satisfied, provided that all non-

market vesting conditions are satisfied.
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4.

116

MATERIAL ACCOUNTING POLICIES
(Continued)

Shared-based payment transactions (Continued)
Equity-settled transactions (Continued)

Equity-settled share-based payment transactions with parties
other than employees are measured at fair value of the goods
or services received, except where the fair value cannot be
reliably estimated, in which case they are measured at the fair
value of the equity instruments granted. In all cases, the fair
value is measured at the date the Group obtains the goods or

the counterparty renders the services.

Cash-settled transactions

A liability is recognised for goods or services acquired,
measured at the fair value of the liability. Until the liability
is settled, the fair value of the liability is remeasured at the
end of each reporting period and at the date of settlement,
with any changes in fair value recognised in consolidated

statement of comprehensive income for the period.

Taxation

Income tax expenses represent the sum of the tax currently

payable and deferred tax.

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from profit before tax as reported
in the consolidated statement of comprehensive income
because it excludes items of income or expense that are
taxable or deductible in other years and it further excludes
items that are never taxable or deductible. The Group's
liability for current tax is calculated using tax rates that have
been enacted or substantively enacted by the end of the

reporting period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e BRRME

Year ended 31 December 2025 52— —HF+-_A=+—HILFE

MATERIAL ACCOUNTING POLICIES
(Continued)

Taxation (Continued)

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities in the
consolidated financial statements and the corresponding tax
bases used in the computation of taxable profit. Deferred tax
liabilities are generally recognised for all taxable temporary
differences. Deferred tax assets are generally recognised for
all deductible temporary difference to the extent that it is
probable that taxable profits will be available against which
those deductible temporary differences can be utilised.
Such deferred tax assets and liabilities are not recognised
if the temporary difference arises from goodwill or from the
initial recognition (other than in a business combination) of
assets and liabilities in a transaction that affects neither the
taxable profit nor the accounting profit and at the time of the
transaction does not give rise to equal taxable and deductible

temporary differences.

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries and
associates, and interests in joint ventures, except where
the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated
with such investments and interests are only recognised
to the extent that it is probable that there will be sufficient
taxable profits against which to utilise the benefits of the
temporary differences and they are expected to reverse in the

foreseeable future.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be

available to allow all or part of the asset to be recovered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

4.

118

MATERIAL ACCOUNTING POLICIES
(Continued)

Taxation (Continued)

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply in the period in which the
liability is settled or the asset is realised, based on tax rate (and
tax laws) that have been enacted or substantively enacted by

the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period,
to recover or settle the carrying amount of its assets and

liabilities.
Related parties

A related party is a person or entity that is related to the
Group.

(@) A person or a close member of that person’s family is

related to the Group if that person:

(i) has control or joint control over the Group;
(i) has significant influence over the Group; or
(i) is a member of the key management personnel of

the Group or of the parent of the Group.
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4, ERETBE @)

MATERIAL ACCOUNTING POLICIES
(Continued)

Related parties (Continued)

(b)  An entity is related to the Group if any of the following

conditions applies:

() the entity and the Group are members of the

Same group.

(i)  one entity is an associate or joint venture of the
other entity (or an associate or joint venture of a
member of a group of which the other entity is a

member).

(iiiy  the entity and the Group are joint ventures of the

same third party.

(iv) one entity is a joint venture of a third entity and

the other entity is an associate of the third entity.

(v)  the entity is a post-employment benefit plan for
the benefit of employees of either the Group or

an entity related to the Group.

(vi) the entity is controlled or jointly controlled by a

person identified in (a).

(vii) a person identified in (a)(i) has significant
influence over the entity or is a member of the
key management personnel of the entity (or of a

parent of the entity).

(viii) the entity, or any member of a group of which it
is a part, provides key management personnel
services to the Group or to the parent of the

Group.
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4.

120

MATERIAL ACCOUNTING POLICIES
(Continued)

Related parties (Continued)

Close members of the family of a person are those family
members who may be expected to influence, or be influenced

by, that person in their dealings with the entity and include:
(@) that person’s children and spouse or domestic partner;

(b) children of that person’s spouse or domestic partner;

and

(c) dependants of that person or that person’s spouse or

domestic partner.

In the definition of a related party, an associate includes
subsidiaries of the associate and a joint venture includes

subsidiaries of the joint venture.

Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision maker (the “CODM").

Management assesses the financial performance and position
of the Group, and makes strategic decisions. Management,
which has been identified as being the CODM, consists of the
chief executive officer, the chief financial officer and the chief

operating officer of the Group.

Yancheng Port International Co., Limited
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MATERIAL ACCOUNTING POLICIES
(Continued)

Critical accounting estimates and judgements

In the process of applying the Group's accounting policies,
which are described above, management has made various
estimates and judgements which are based on historical
experience and other factors, including expectations of
future events that are believed to be reasonable under the
circumstances. Estimates and judgements are continually
evaluated. The key source of estimation uncertainty and
accounting judgements that result in significant risk of causing
a material adjustment to the carrying amount of assets and
liabilities in the next financial year or significantly affect the
amounts recognised in the consolidated financial statements

are discussed below:

Key sources of estimation uncertainty
(i) Going concern

As disclosed in note 2, the consolidated financial
statements have been prepared on a going concern
basis. The appropriateness of the going concern basis
is assessed after taking into consideration all relevant
available information about future of the Group,
including cash flow forecasts of the Group. Such
forecasts inherently involve uncertainties. Actual results
could differ significantly and hence render the adoption

of the going concern basis inappropriate.

4.
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4.

122

MATERIAL ACCOUNTING POLICIES
(Continued)

Critical accounting estimates and judgements
(Continued)

Key sources of estimation uncertainty (Continued)

(i)

(ifi)

Usetul lives and impairment of property, plant and

equipment and right-of-use assets

The management reviews the useful lives and
depreciation method of property, plant and equipment
and right-of-use assets at the end of each reporting
period, through careful consideration with regards to
expected usage, wear-and-tear and potential technical

obsolescence to usage of the assets.

In determining whether an asset is impaired or the event
previously causing the impairment no longer exists,
the management has to assess whether an event has
occurred that may affect the asset value or such event
affecting the asset value has not been in existence. If
any such indication exists, the recoverable amounts of
the asset would be determined by using higher of the
value in use (“VIU") and fair value less costs of disposal.
VIU is determined using the discounted cash flow
method.

Loss allowance for ECL

The management estimates the loss allowance for trade
receivables by using various inputs and assumptions
including risk of a default and expected loss rate. The
estimation involves high degree of estimation and
uncertainty which is based on the Group's historical
information, existing market conditions as well as forward-
looking estimates at the end of each reporting period.
Where the expectation is different from the original
estimate, such difference will impact the carrying amount
of trade receivables. Details of the key assumptions and
inputs used in estimating ECL are set out in note 33(a)(iii)

to the consolidated financial statements.

Yancheng Port International Co., Limited
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4, ERETBE @)

MATERIAL ACCOUNTING POLICIES
(Continued)

Critical accounting estimates and judgements
(Continued)

Key sources of estimation uncertainty (Continued))

(iv)

v)

Fair value of property, plant and equipment

The management estimates the fair value of its certain
property, plant and equipment (for impairment
purpose) with reference to valuations performed by
an independent professional valuer. The valuation of
property, plant and equipment is performed using the
depreciated replacement cost (“DRC") approach. The
DRC approach includes estimation of construction as
if building the similar structures, adjusting for physical
deterioration, obsolescence and optimisation or

referring to current market price of the similar assets.

Classification of disposal of a subsidiary classity as held

for sale

The management classified disposal subsidiary as held
for sale as their carrying amount will be recovered
principally through a sale transaction rather than through
continuing use and a sale is considered highly probable.
The management measured the disposal subsidiary at
the lower of their carrying amount and fair value less
costs to sell, except for assets such as deferred tax
assets, assets arising from employee benefits, financial
assets and investment property that are carried at
fair value and groups of contracts within the scope of
HKFRS 17 Insurance Contracts, which are specifically
exempt from this requirement. An impairment loss is
recognised for any initial or subsequent write-down of

the disposal subsidiary to fair value less costs to sell.
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124

SEGMENT INFORMATION

The executive directors of the Company are identified
collectively as the chief operating decision maker. An
operating segment is a component of the Group that is
engaged in business activities from which the Group may
earn revenue and incur expenses, and is identified on the
basis of the internal management reporting information that
is provided to and regularly reviewed by the Company’s
executive directors in order to allocate resources and assess

performance of the segment.

For management purposes, the Group is currently organised

into the following operating segments:

ETRRERREBRZEARANTES - €%
DETIAEE 2 —#87 » =R EREURE K
ELERAZRAELRY  YERARARITE
ERVEEREEDERIRMBERHE L E
HIRBI 2 NEFE IR 2 ME M MIETE -

RERME AEBBEMO /U TRED

%

Operating segments Principal activities

RESE FEXK

—  Trading business —  Trading of petrochemical products, soybean products etc.
— H5EB — EBEOER KEERF

—  Provision of supply chain management services

—  REHEEEEERS

—  Petrochemical products storage business —  Provision of storage services for petrochemical products

—  HBtERRRHER — BRHO(CERERRS

For the purposes of assessing segment performance and
allocating resources between segments, the Company's
executive directors monitor the results, assets and liabilities
attributable to each reportable segment on the following

bases:

Segments assets include all assets except for corporate
assets which are managed on a group basis. All liabilities
are allocated to reportable segment liabilities other than
unallocated corporate liabilities which are managed on a

group basis.
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SEGMENT INFORMATION (Continued)

Revenues and expenses are allocated to the operating
segments with reference to sales generated by those
segments and the expenses incurred by those segments
or which otherwise arise from the depreciation of assets
attributable to those segments. The measure used for
reporting segment results is loss before taxation without
allocation of other unallocated corporate expenses and

income.

For the purposes of assessing the performance of the
operating segments and allocation of resources between
segments, the Group's results are further adjusted for items
not specifically attributed to individual segments and other

head office or corporate administration costs.

Inter-segment sales transactions are charged at prevailing

market prices.

sk

o EBE ¥ )
W KRBT EREREDMELE 2 HE R
:ﬁ%?iZ%ﬁ %%ﬁ%ﬁﬁﬁ?%%
EECHYROIRELEHE - ¢ A%%
ﬁ%%%ﬁgEET Hﬁ@* NGl
FRMAZ ERT 25 MWﬁEO

BEEE LD BB RES B2 MO EERE
ML - AEEEER DI EMER S
218 B REA IR E R A T A —
S 9 o

SERIHERDERITHREA -

HHBRBRROERATF

20255 %R 1 25
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5. SEGMENT INFORMATION (Continued) 5. oHER @)
Operating segments BEDE
Segment information is presented below: DEERZHNAT
For the year ended 31 December 2025 BE-Z-RF+-A=+—HLEE

Petrochemical

products

Trading storage

business business

ALEM

EREK BEEH

HK$'000 HK$'000

THET THET
Revenue (from external customers) WS (RBINERE ) 1,030,924 35,073 1,065,997

Results ¥E

Segment results DEFEELE 8,415 6,508 14,923
Other unallocated corporate income Hit R B A AWA 210
Other unallocated corporate expenses ~ Ht AR D EAFIFHL (33,652)
Loss before taxation BREERIEE (18,519)
Taxation I8 (599)

Loss for the year FRERE (19,118)
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5. SEGMENT INFORMATION (Continued) 5. oEER @)
Operating segments (Continued) REDEB (&)
Segment information is presented below: (Continued) DEBERIZHNT ¢ (4F)
For the year ended 31 December 2024 BE-E-MNE+-A=+—-HLEE
Petrochemical
products
Trading storage
business business
AtER
=EEY BEE
HK$'000 HK$'000
FET FET
Revenue (from external customers) W (RBINFES) 769,032 12,711 781,743
Results E
Segment results DEPELE (4,702 (19,539) (24,241)
Other unallocated corporate income Hi AR BEARRA 2,766
Other unallocated corporate expenses ~ Ht AR D E A FIFHY (24,733)
Loss before taxation BrEL A 18 (46,208)
Taxation ] =

Loss for the year FRERE (46,208)
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

5. SEGMENT INFORMATION (Continued) 5. 7EBER @)
Operating segments (Continued) REDEB (&)
Segment information is presented below: (Continued) DEERZHIAT « (A7)
As at 31 December 2025 R-ZE-HE+=-A=+—8

Petrochemical

products
Trading storage
business business
BLEmR
BoER BREER
HK$'000 HK$’000
FHE T THExT
ASSETS BE
Segment assets NEEE 449,875 195,999 645,874
Unallocated corporate assets RO ARIEE 37,309
Assets associated with disposal of HEABARIELRE
a subsidiary classified as held for sale &y E—FfHIE
NRBAZEE 16,599
Consolidated total assets REAEMTE 699,782
LIABILITIES a8
Segment liabilities DEPEE (552,876) (159,424) (712,300)
Unallocated corporate liabilities FPBRARAE (481,734)

Liabilities associated with disposal of ~ EEHIEAFIEHE
a subsidiary classified as held for sale By H&E—RK B
NCIES]: =i (25,782)

Consolidated total liabilities e BERR (1,219,816)
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

5. SEGMENT INFORMATION (Continued) 5. oHER @)
Operating segments (Continued) REDEB (&)
Segment information is presented below: (Continued) DEERZHIAT « (A7)
For the year ended 31 December 2025 BE-E-AF+-A=+—-HLEE
Petrochemical
products
Trading storage
business business
ALEm
B %% RS
HK$'000 HK$'000
THET TERT
OTHER INFORMATION Hitt&#
Capital additions BRI NN = 22,126 22,126
Depreciation of property, M - BB R
plant and equipment RIGITE 205 8,243 8,448
Depreciation of right-of-use assets EREEENE 167 944 1,111
Depreciation of right-of-use ERAEEENE
assets (unallocated) (RHE) - = 364
Finance costs BhE R A 2,000 4,923 6,923
Finance costs (unallocated) REKARCRSED) - - 14,139
Impairment loss on property, M - BB KRR
plant and equipment RIEEE - 479 479
Interest income FEKA @) (2) 9)
Interest income (unallocated) FEWA (KAL) - = (1)

Loss on disposal of subsidiaries HEMBARIESE 11,853 - 11,853
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

5. SEGMENT INFORMATION (Continued) 5. oHER @)
Operating segments (Continued) REDEB (&)
Segment information is presented below: (Continued) DEERZHIAT « (A7)
As at 31 December 2024 R-ZE-ME+=-A=+—8

Petrochemical

products
Trading storage
business business
AfLEm
B 551 e
HK$'000 HK$'000
FAT FAT
ASSETS BE
Segment assets NEEE 170,546 143,137 313,683
Unallocated corporate assets RO ARIEE 3,825
Consolidated total assets IREBESE 317,508
LIABILITIES afE
Segment liabilities DEEE (219,436) (132,180) (351,616)
Unallocated corporate liabilities AOWAFEE (460,041)

Consolidated total liabilities e aEess (811,657)
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5. SEGMENT INFORMATION (Continued) 5. 7HER @)
Re R

Operating segments (Continued)
DEEMZINAT : (&)

Segment information is presented below: (Continued)

For the year ended 31 December 2024 BE-E-MNE+-A=+—-HLEE

Petrochemical

products
Trading storage
business business
AftEm
COES R=E
HK$'000 HK$'000
T FHT
OTHER INFORMATION HitvEs
Capital additions BRI NN = 2,865 2,865
Depreciation of property, plant M - BB R
and equipment RETE 212 8,394 8,606
Depreciation of right-of-use assets EREEENE 129 941 1,070
Depreciation of right-of-use ERAEEENE
assets (unallocated) (RHE) - - 418
Finance costs BhE R A 5 6,114 6,119
Finance costs (unallocated) REKARCRSED) - - 15,612
Gain on disposal of property, HEMZE - BER
plant and equipment BglhEa S (76) (76)
Impairment loss on property, M - BE KRS
plant and equipment WIEEE = 1,892 1,892
Interest income FEWA (45) ) (47)
Interest income (unallocated) FEBWA (KAL) - = (13)
Loss on early termination of lease RRHRIEE 2 EE 10 = 10
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

5. SEGMENT INFORMATION (Continued)
Geographical information
Geographical segment

The Group operates and derives revenue in two principal
geographical areas: Hong Kong and the PRC. The following
table sets out the revenue derived from geographical
areas which are based on the geographical location of the

customers:

Revenue from external customers:
Hong Kong E e
The PRC =)

KBashEbE P

o EBE #t )
5 55 2B

74 82 10 50 o 00 B 4 5 22 75 0 NG
3 EERDE - TRHIIBEES IR
B85 2t

2025 2024
—E-RHEF

—E - OF
HK$'000 HK$'000
F#ET T

1,065,997 781,743

1,065,997 781,743
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SEGMENT INFORMATION (Continued) S
Geographical information (Continued)
Geographical segment (Continued))

The geographical location of non-current assets is based on
the physical location of the assets, in the case of property,
plant and equipment, prepayments in relation to property,
plant and equipment, right-of-use assets, and the location
of the operation, in the case of goodwill. The analysis of the

Group's non-current assets by geographical location is as

follows:

DEHER (@)
B &K (&)
&5 2 (4F)

FERBDEEIHIBUEIZEE(EYE K
FER&EEN % - BE k&E BN
RE: ERAREE)CERVEREEBUE
(EEBBER) - AEERMBELELIERD
BEMEDNIAT

Property, plant and equipment ME - B MRE

The PRC T+ 123,868 102,310
Prepayments in relation to property, ME - BE

plant and equipment R BN A

The PRC & - 5,653
Gooduwill (SRS

The PRC T 340 340
Right-of-use assets EREEE

Hong Kong BE 636 1,000

The PRC + 34,282 33,719

34,918 34,719

Total non-current assets FMBEERRE 159,126 143,022

BERDE
- 2025 %K

—

 masEmR
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5.

| Yancheng Port International Co., Limited

SEGMENT INFORMATION (Continued)
Information about major customers

Revenue from customers contributing individually over 10% or

more of the Group's revenue are as follows:

o EBE #t )
FEEFER

BEAERAEBKRFR10% A FHEF U
WOT

2025 2024
—E_RE —EOFE

HK$'000 HK$'000
FHT FHT

Customer A EEA
Customer B =FEB
Customer C BFC
Customer D =FD
Customer E =FE
Customer F BFEF
Customer G BFG
Customer H EPH

179,324 N/A 35 A
152,372 155,620
149,168 85,158
106,776 N/A 73 A

99,169 N/A 7~ A

N/A REHA 148,184
N/A & A 101,438
N/A REHA 100,204

All the above customers are from trading segment. The
revenue from Customer A, D and E were less than 10% of the
Group's revenue for the year ended 31 December 2024. The
revenue from Customer F, G and H were less than 10% of the

Group's revenue for the year ended 31 December 2025.

~Annual Report 2025
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

6. REVENUE 6. W=
2025 2024
—E_RF —EOFE
HK$'000 HK$'000
FET FET
Revenue from contracts with customers ERMBHRELENE 155
within HKFRS 15 HERAEFSHWE
Trading business BHEW 1,030,924 769,032
Petrochemical products storage service ALEREBER 35,073 12,711
1,065,997 781,743
Timing of revenue recognition R ERE
At a point in time i BESISE 1,030,924 769,032
Over time R — R 35,073 12,711
1,065,997 781,743
The revenue from contracts with customers within HKFRS 15 BB REEIEISHEERRNTL, AW
is based on fixed price. mABE BIERELE -
7. OTHER (EXPENSES)/INCOME 7. Hi(BAxX) WA
2025
—E-RF
HK$'000
FExT
Bank interest income RITHBUA 10 60
Exchange (loss)/gain, net BN (E18) W E5E (538) 2,492
Gain on disposal of property, HEWE - BE RRHE R
plant and equipment - 76
Sundry income FEIEWA 55 329

(473) 2,957
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

8. FINANCE COSTS

Interest on borrowings wholly repayable

8. BEMRA

ARAFRBHRER

2025
—EB-RF

HK$'000
FERT

2024
—E_puF
HK$'000
T

within five years Z%QZW@ 5,148 4,620
Effective interest on listed credit L EREEERESD
enhanced guaranteed bonds (note 23(c)) ERRFE (KIFE23() 14,091 15,593
Interest on loan from a former associate KB —FEREE AR
2 EHE 1,775 1,494
Interest on lease liabilities HEBEMNE 48 24
21,062 21,731

9. LOSS BEFORE TAXATION

Staff costs
Salaries, allowances and other short-term

employee benefits including

9. BRBAERE

BIMAE
e o R R EMEH
BERN - 215

2025
—EC-hEF

HK$'000
TR

2024
ka2 5
HK$'000
TAET

directors’ emoluments EF=H 12,655 12,776
Contributions to defined contribution plans TERRLRET BIHER 2,163 2,831
14,818 15,607

Auditor’s remuneration ZEEE S
— Audit-related assurance services — BRI E RS 1,278 1,450
— Other services — E AR 1 199
Cost of inventories FEKRA 1,008,188 767,696
Depreciation of property, plant and equipment 1% - B MEBITE 8,448 8,606
Depreciation of right-of-use assets TREEENE 1,475 1,488
Loss on early termination of lease RPKRIAEZER - 10
Lease charge - short term lease HEMX —REHEE 270 254
Loss on disposal of subsidiaries (note 28) HENB AR 2 EB izt 28) 11,853 =
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

10. REMUNERATION OF DIRECTORS AND FIVE 10. EE R A EHR S H A T 2% M
HIGHEST PAID INDIVIDUALS

(i) Directors’ emoluments (i) EEHH
The aggregate amounts of emoluments paid and REBRAFEENRENARRRES
payable to the directors of the Company by the Group ZEazRm T

during the year are as follows

Year ended 31 December 2025 2T _AF+_A=1+—HILFE

Salaries,

allowance Contributions

Appointed Resigned and to defined

during during benefits Discretionary contribution
the year the year in kind bonus plans
e
RER ERMER
He RBUAE  BERL  HEHEX @5t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER TAR TER TER TER

Executive director HiTES
Mr. Lu Shuai Regb 1 August 2025
—B-EF
NA—H - - - - - -
Mr. Yuan Xin &t 31 March 2025
—E-RE
=A=t+-H - = - - - _
Mr. Ji Yaosheng FRERE 21 March 2025
—E-RE
ZA=+-8 - . 22 - - 422
Mr. Zhao Liang fbabitd 21 March 2025
—E-RE
- =A=t-H - - - - -
Non-executive directors FHITES
Mr. Ding Anguang TRERE 31 March 2025
—EB-RE
=A=t+-H = = - - - _
Mr. Ji Longtao HRBEE 21 March 2025
- e 3
- A==/ 60 - - - 60
Mr. Yang Yue Xia BHERE 21 March 2025
—E-RE
- =A=1+-H 60 - - - 60
Mr. Zhang Shukai REEEE 21 March 2025
—E-RE
- =A=t+-A - - - - -
Independent BYKHTES
non-executive directors
Ms. Hui Alice Fiiz0e0 120 - - - 120
Mr. Lau Hon Kee AEELAE 180 - - - 180
Mr. Yu Xugang TR E 120 - - - 120

540 422 - - 962
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

10. REMUNERATION OF DIRECTORS AND FIVE 10. EERAEBE S #H A L 2% M

HIGHEST PAID INDIVIDUALS (Continued) (#&)
(i) Directors’ emoluments (Continued) iy EEZHFMm)
Year ended 31 December 2024 (E-ENMF+A=+—HLFE

Salaries,
allowance Contributions
Appointed Resigned and to defined

during during benefits Discretionary ~contribution

the year the year in kind bonus plans

e
71 Bt
we EWAE  RBRA HEER et
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
TR TRR TR TER TR

Executive director HITES

Mr. Zhao Liang fbabited - = = = = = -
Non-executive directors FHTES

Mr. Ji Longtao HEREE - - 240 - - - 240
Mr. Yang Yue Xia BHERE - = 240 = = = 240
Mr. Zhang Shukai REEEE - S S S S o =

Independent non-executive ~ BIFHTES

directors
Dr. Bian Zhaoxiang Tk#EEL 28 March 2024
—TNF
- =ZA=-+NR 29 - - - 29
Ms. Hui Alice FEELL 28 March 2024
—ZTomF
=A=-1+NH - 9N - - - 9N
Mr. Lau Hon Kee AERLAE = = 180 = = = 180
Mr. Yu Xugang FEREE = = 120 = = = 120
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

10. EERTBREHF AT ZHH

10. REMUNERATION OF DIRECTORS AND FIVE
HIGHEST PAID INDIVIDUALS (Continued)

(i)

(ii)

Directors’ emoluments (Continued)

For the years ended 31 December 2025 and 2024, no
emoluments were paid or payable by the Group to any
of the directors as an inducement to join the Group or
upon joining the Group or as compensation for loss of

office.

The following directors have waived or agreed to waive
their emoluments during the years ended 31 December
2025 and 2024:

Mr. Zhao Liang
Mr. Zhang Shukai

HRiE
REELE

(&)

(i)

EEHMN )

BE_Z-_AKR_FT_HNFE+H
=+—HLFE AEEWERTAE
EXESFE - (EARSIMARSE
BN AREEE 2 RENSIE AR

=
8 °

DAT%%EE&;’E‘}?W%E&tﬁ&%E%E:

—hER-F_NF+-_A=1t—H
JJ:EEZ%EEN-

2025 2024
—EC-EHF —E e
HK$'000 HK$'000
FET FHT

240 960

60 240

Loans, quasi-loans and other dealings in
favour of directors

There were no other loans, quasi-loans or other dealings
in favour of the directors that were entered into or
subsisted during the years ended 31 December 2025
and 2024.

(ii)

LESRAZBEAZER  EE
RREMR S

BE_Z-_AFER-_FT_WNFE+_A4
=+—HULFE  BEUASEEAZE
RIS FE EMER - HERSEHAM

%5 -

!ﬁ%ﬂﬁﬂﬁfﬁﬁﬁﬁ":}

- —‘2Q25$§§'* 139
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e M BRRME

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

10. REMUNERATION OF DIRECTORS AND FIVE
HIGHEST PAID INDIVIDUALS (Continued)

(iii) Directors’ material interests in transactions,
arrangements or contracts

After consideration, other than disclosed in note 31 to
the consolidated financial statements, the directors are
of the opinion that no transactions, arrangements and
contracts of significance in relation to the Company'’s
business to which the Company was a party and in which
a director of the Company, or an entity connected with
the directors, had a material interest, whether directly
or indirectly, subsisted at the end of the years or at any
time during the years ended 31 December 2025 and
2024.

(iv) Five highest paid individuals

The five highest paid individuals included one (2024:
two) directors for the year ended 31 December 2025.

The aggregate amounts of the emoluments in respect

10. EER L BHREHA T ZHMH
(4)

(i) EERXE - THHAENESP
MEAHER

REZR  BEAMBRRMEIM
1&&%%91\ CEERR RERIEE—
—HER-FE-_NE+-_A=1+—H
JJ:EEWEETEJE#FHEJ BT EARRIE
R—TBERARRFEBIEARS &
HEAMBARRREEHEE HER
BRETHAERIER 2 EA#ER -

(ivy EEBREH AL

BE-F-AF+-A=+—AL%F
f'ﬁ%rm%Aiﬁ%—%Lf
SmE: WA EE. WAZT

of the four (2024: three) non-director individuals are as F:ZR)EESATZFHFNEE ZZD
follows: T

2025 2024
—EC-EHF —TpmE
HK$'000 HK$'000
FHET FHET
Salaries and allowances e KERM 1,243 815
Contributions to defined contribution plans TE R RET B 138 37
1,381 852

~Annual Report 2025
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

10. REMUNERATION OF DIRECTORS AND FIVE 10. EE R A BHR S H A T 2% M

HIGHEST PAID INDIVIDUALS (Continued) (%)

(iv) Five highest paid individuals (Continued) (iv) EEEEHFAT@E
The numbers of the non-director individuals whose FAHMNFLATEHE 2 IFESFSALTA
emoluments for the year were within the following band: 2

Nil to HK$1,000,000 Z 2 1,000,000/8 7T 4 g
No remuneration was paid or payable by the Group to HE_Z_AFR-_FT_MNF+_H
any of the five highest paid individuals as an inducement =t—HIFE  rEETEORERK
to join the Group or upon joining the Group or as B AT SRR - ERRS!N
compensation for loss of office during the years ended AREBSMMAREE % 2 BEIHAER
31 December 2025 and 2024. RERRAE -
11. TAXATION 1. BIE
2025 2024
—E_RF T
HK$'000 HK$'000
THET THET
Current Income Tax BIEARR1G 5
CIT ERMEH 599 -
Total income tax expenses recognised in RES2ERBERERZ
consolidated statement of FRiSHip X 48
comprehensive income 599 -

. masEmEeERAT 49
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

11. TAXATION (Continued)

142

(i)

(ii)

Hong Kong Profits Tax

Hong Kong Profits Tax is calculated in accordance with
the two-tiered profits tax rates regime. Under the two-
tiered profits tax rates regime, the profits tax rate for
the first HK$2 million of estimated assessable profits
of the qualifying group entity is lowered to 8.25%
while the estimated assessable profits above HK$2
million continue to be subject to the rate of 16.5% for
corporations. The profits of other group entities in Hong
Kong not qualifying for the two-tiered profits tax rates

regime continue to be taxed at a flat rate of 16.5%.

No provision for Hong Kong Profits Tax has been
made as the Group's entities either had no estimated
assessable profits or incurred tax losses for the years
ended 31 December 2025 and 2024.

Income taxes outside Hong Kong

The Company'’s subsidiaries in the PRC are subject to
Enterprise Income Tax (“EIT"). PRC EIT is calculated
at the prevailing tax rate at 25% on taxable income
determined in accordance with the relevant laws and

regulations in the PRC.

Pursuant to the rules and regulations of the British Virgin
Islands (the “BVI") and the Cayman Islands, the Group is

not subject to any taxation under those jurisdictions.

Yancheng Port International Co., Limited
Annual Report 2025

1. BB @)

(i)

(i)

BFRENEH

BANEHIEMNETHRAGETE - R
BREHEMAES  aEREEER
2,000,000 7T 2 fi 51 & =R Bt s K] 2 F)
15 B B & [& 2=8.25% © 2,000,000 JT
PA_E BT PE AR T FIAE B 12 16.5% B
EB R - TRE TSRS
Hih BB EEERHFEERE —
K 16.5% HF

ERAREERRNEE _T_AFN_
ZoMFE+ - A=t+—HILEFELEML
FHERDOR NS E ETIRER - B E
ARSI -

BRRMZHER

RRB 2+ B ERRBHNEERAST
B[ EEMAEH ) - HEEEMERT
REBEFBEREEADIRAPIRETEE 2
FERTIU A IR 25% 2 BRITRH KT H -

REXBELES((RBRELEE])
FSREZRRIRRM - NEEHEY
NE R R ARERR 2 (EfIFHA
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

11. TAXATION (Continued) 1. BiE @)
Reconciliation of tax expenses i 18 BA 2 AR
The tax expenses for the year can be reconciled to the FABIER X RBEEA 2 HKRER ZBRHAE
loss before taxation per the consolidated statement of BEERAT -

comprehensive income as follows:

2025 2024
—E_REF ZEZMEF
HK$’'000 HK$'000
FEx FA&T
Loss before taxation BT ET1E (18,519) (46,208)
Income tax at applicable tax rate AR E16.5%
of 16.5% (2024: 16.5%) ZZEPYF 1 165%)
SHEZ S (3,056) (7,624)
Tax effects of different tax rates of REMBNEERLE 2
subsidiaries operating in other jurisdictions MEAR 2 TEBE
2B R 2,860 (2,319)
Tax effects of non-deductible expenses TR 2 w2 2,792 3,742
Tax effects of exempt revenue R BT E (477) (600)
Tax effects of tax loss not recognised RERTIEEB BB E 5,959 6,801
Utilisation of previously unrecognised tax losses B 5 Al A W s2 Fi JA &5 18 (7,479) =

Tax expenses for the year FABIERZ 599 =




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

12. DIVIDENDS

The board does not recommend the payment of a dividend
for the year ended 31 December 2025 (2024: Nil).

13. LOSS PER SHARE

Basic loss per share for the years ended 31 December 2025
and 2024 are calculated by dividing the loss attributable to

the owners of the Company by the weighted average number

of ordinary shares in issue.

12.

13.

RS
EFETRARAE-_E-HF =7
ST BULFERNRE(CEINE - E) -
TRER

BE_Z_AFA_FT_HWF+-_A=1—
EIJJ:EFZﬂHx%$E5TEHzZK’AT%&ﬁ/\FE
EEBRAEBETEERINEFHEETE -

Loss attributable to the owners RREER AEILER
of the Company (HK$'000) (F#5T) (18,957) (45,090)
Weighted average number of ordinary B BT BRIET DS

shares in issue

1,288,000,000 1,288,000,000

Loss per share (HK cents) SR EE GBI

(1.47) (3.50)

Basic and diluted loss per share are the same as the Company
did not have any dilutive potential ordinary shares during the
years ended 31 December 2025 and 2024.

144 Yancheng Port International Co., lented
AnnualReport 2025 = -

EREANREFEERMER  RESRQRR
BE_Z-_AFER_FT-_WF+-A=1—
AIEFEYREMABEHETE 2 LR -
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

14. ARMBRARIZKRE

ARAMB AR -_E_AF+_A=1+—

14. INVESTMENT IN SUBSIDIARIES

Particulars of the Company’s subsidiaries at 31 December

2025 are as follows:

RZFBWT -

Attributable equity interest of the Company

KAREERE
2025 2024
Place of incorporation/ k- S 53 ZEBC@E
operation and legal form  Issued and paid-up Directly Indirectly Directly Indirectly
Name of subsidiary if established in the PRC capital/registered capital held held held held  Principal activities
EMERL/ EEHHR BRTRAR
WEBARER HRER (S B/ ER EEKA BEEE E#KA MEEE TEXE
Dafeng Port Heshun International Hong Kong HK$1 - 100% - 100%  Investment holding
Investments Limited
REERERRREERAR Bl AT RAZR
Dafeng Port Heshun Technology The BVI United States 100% - 100% - Investment holding
(China) Company Limited dollar ("US$") 1
Dafeng Port Heshun Technology ERRAHE 1%u(l%n]) RERK
(China) Company Limited
Luck Sign Investment Development Limited The BVI US$1,000 100% - 100% - Investment holding
HERAZRARLA ABERES 1,000%7 REZR
Worldly Development Limited Hong Kong HK$20,000,000 - 100% - 100%  Trading and provision of
supply chain
management services
ENEERARAT EE 20,000,003 BRI HEE
ERRH
Jiangsu Yancheng Port Port Shipping The PRC, wholly foreign Registered capital - 100% - 100%  Trading and investment
International Trade Co., Limited* owned enterprise US§64,500,000
("Port Shipping International") Paid-up capital
US$44,459,897 note (f))
THENAENERESERLA hE RHMELE A 7R 64,500,000 %7 EULT
(FBmEm ) MR 44,459,897
ERE )
Qianhai Mingtian Supply Chain (Shenzhen) The PRC, sino-foreign  Registered capital - - - 51%  Trading and provision of
Company Limited* (" Qianhai Mingtian”) equity joint venture US$8,000,000 (note (v)) supply chain
Paid-up capital management services
US$6,401,360 (note (i)
AERXEEE(RIERAR (SRR  PE PHSERR EMER (W) EHRRMREREER
8,000,000% 7T %
BRBA
6,401,360% T
(Wt (i)

 EASEBEROERAT 14
255
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

Attributable equity interest of the Company

RAREERE
2025 2024
Place of incorporation/ ZBIEF =t ik
operation and legal form  Issued and paid-up Directly Indirectly Directly Indirectly
Name of subsidiary if established inthe PRC  capital/registered capital held held held held  Principal activities
EMEL/ EEHBR BRIRAE
WEARER AR (i ¥ RE/ERER ERKE BEEE EKE BEkE TEER
Jiangsu Yancheng Port Port Storage The PRC, wholly Registered and - 100% - 100%  Provision of
Petrochemical Co., Limited* domestically paid-up capital petrochemical products
("Port Storage Petrochemical) owned enterprise RMB200,000,000 storage services
THEGRRERARRE hE - 2B R R B REACERRRRE
(&AM AR 200,000,0007T
Zhuhai Yangang Petrochemical Co., Ltd* The PRC, wholly Registered capital - 100% - 100%  Trading of
("Zhuhai Yangang Petrochemical”) domestically owned RMB10,000,000 petrochemical products
enterprise Paid-up capital
RMBS500,000 (note (i)
KEERRLARLA hE 2RELER ZMESARKE htERES
(I%EERRL]) 10,000,007
BRBFARE
500,000
(A (i)
Evertime Management Limited Hong Kong HK$1 - 100% - 100%  Inactive
BRERERATA &R 187 BXT
Million Sky Business Limited The BVI Uss1 100% - 100% - Investment holding
BREXERAT AEENES [ES RARR
Yi Si Te Industrial (Shenzhen) The PRC, wholly Registered capital - - - 51%  Trading
Company Limited ("YST")* domestically owned RMBS5,000,000 (note (v))
enterprise Paid-up capital
RMB1,200,000
(rote (iv)
BRREZORI)ERAR hE - 2RELE AR (Kt () 25
([fas%)) AR¥5,000,0007
fRRA
AR%1,200,0007C
(HiEii)
& The official names are in Chinese and the English names are translated & PXEBREFER  BANHERBEHRSE -

for identification purpose only.

Note: [0) The remaining registered capital of US$20,040,103 are Hiet - (i) 2 N FEf B 420,040,103 % T A &

committed to be injected by the Group. BHEEIE -

(ii) The remaining registered capital of US$1,598,640 are (i) BRTeEMEA1,598,640 E T FEIERR
committed to be injected by the non-controlling interests. BmAELE -

(i)~ The remaining registered capital of RMB9,500,000 are (i) AT EMEARARY 9,500,000 7T AR
committed to be injected by the Group on or before 31 EBERFER_TNEF—A=+—H
January 2067. KZAEE ©

(ivy  The remaining registered capital of RMB3,800,000 are (iv) EBRTEMEARARY 3,800,000 7TH AT
committed to be injected by Qianhai Mingtian. TBRAREGETE °

(v) On 18 December 2025, the Group disposed of its entire (v) R_ZF_HF+-_A+N\B &8

equity interest in Qianhai Mingtian Supply Chain (Shenzhen)

Company Limited* (AERARERECRINER A F) to an
findeggndehtithird party, details refer to note 28. - :

M— %W E= 5 EERIEAR
R ORYD AR A0 2 B -
SEHSMEE .
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

14. INVESTMENT IN SUBSIDIARIES (Continued)

All of the above subsidiaries are limited liability companies

and none of the above subsidiaries issue debt securities.

Financial information of subsidiaries with non-controlling
interests (“NCI")

The following table shows the information relating to all non-
wholly owned subsidiaries, Qianhai Mingtian and its subsidiary
(together the “Qianhai Mingtian Group”) that have material
NCI during the year. The summarised financial information of
each of the NCI for the period from the later of the beginning
of the reporting period and the date of acquisition to the
earlier of the date of disposal and the end of the reporting
period represents amounts before inter-company eliminations

and excluding the related goodwill.

As at 31 December

Proportion of NCI's ownership interests

14. AMB AR ZRE @)

LR E AR ABREEAR R Lt
MBARMERTERES

A FRE R R as ([ SR i 2 ) BV P BB 2 7]
M E R

TRINRFRRBEEHERES 2 G IE
2EWERBREARNENE QT (RHE
[RIBRAAEE D ZERER - BREHFAR
B A HARRE HE)EHE A HER
A (UNRREERE) RRER IHERE S
ZHBEERBRIIR AR B 25
BErBEEmmeE -

Qianhai
Mingtian

Group (note a)

AT/ERAREE
(MfzEa)
2024
T

FERESEREERLLA 49%

2024

—EOE

HK$'000

T

Non-current assets ERBEE 493
Current assets mENEE 66,678
Current liabilities mEIEE (13,872)
Net assets BEFE 53,299
Carrying amount of NCI FERERREE 16,562




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M wRMEE

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

14. INVESTMENT IN SUBSIDIARIES (Continued) 14. RIMB AR ZRE (&)

Note a:  Qianhai Mingtian Group's total equity disclosed above included Mita: LEXFBEMEAREEZERZLEAER
the accumulated profits up to disposal of 49% equity in Qianhai Tt FHERNEAX49% REZ BT
Mingtian of HK$6,470,000 (the “Pre-acquisition Profits”) in 2017. 6,470,000 B 7T ([ FERTEF 1) ©
However, the non-controlling interests are not entitled to the Pre- R RIBRR ZHRT L 2 ek - R
acquisition Profits in accordance with the agreement entered REEZERENGEN RZT—-NF &
into between the shareholders. In 2018, the Group and the non- £ B RIEERERE D BEE 24,006,000 7
controlling interests had injected HK$24,006,000 and HK$2,354,000 TR 2,354,000 87T - RZT—NEF - FFEAR
respectively. In 2019, the NCI had injected HK$8,169,000. The non- R E& 8,169,000 7T « IRIRARER < AT
controlling interests are not entitled to the excess contribution made Y2 FEREREEEEREEE
by the Group of approximately HK$13,033,000 in accordance with 2 BESNEE £9 13,033,000 B 7T ©

agreements entered into between the shareholders.

Qianhai

Mingtian Group

ALGRAREE

For the year ended 31 December 2024

BET-_A=1+—RLFE —EomE

HK$'000

FHET

Revenue Wz 177

Cost of sales FHE MR (14)

Other income HAh WA 375

Expenses FI< (2,819)

Loss for the year FRERE (2,281)

Other comprehensive loss Hth 2 HEER (1,878)

Total comprehensive loss for the year FRALHEERERE (4,159)

Loss attributable to NCI FEVERR M S FE (L B 1R (1,118)

Total comprehensive loss attributable to NCI eI i R FE A 2 T S 1R AR R (2,038)
Net cash flows (used in) from: (AR)REATEEZ

REMEFHE -

Operating activities KETES (1,630)

Investing activities REES 8

Financing activities MEE @1

Dividends paid to NCI AR R R 2 IR =
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15. PROPERTY, PLANT AND EQUIPMENT 15. ¥ - BEKRKE

Terminal
Furniture, and related
Storage Leasehold fixtures and Motor  Computer auxiliary  Construction
Buildings facilities improvements  equipment vehicles  equipment facilities in progress

B RE EERAES
B7 ERRE BERNREHE R&fE e BERE LB HRIR

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TiEn Tz TiEgn FiEn TiEn TiEn T TiEn T

At cost BEA
At 1 January 2024 W=Z2=mE-A-A 7116 213418 2329 17,787 355 5575 1"m - 257,691
Additions RE - - - 31 - 250 - 2,584 2,865
Transfer B - 1911 - = = = = (1,911) =
Written off A - (422) - - - - - = (422)
Exchange realignment B AE (225) (7,666) (85) (365) (10) (183) (322 (13) (8,869)
At 31 December 2024 and ik
1 January 2025 TZA=+-BR

—Z-F%-A-H 6,891 207,241 2,244 17,453 345 5,642 10,789 660 251,265
Additions BE 163 - - 1,406 1 369 - 20,187 2,126
Transfer B = 3491 = s = s = (3491) =
Disposal of subsidiaries HENBRF - = (1,39) (1,466) = = S 5 (2.865)
Exchange realignment EiHE 301 10,254 80 488 14 256 426 414 12,233
At 31 December 2025 R-BZEF

+=A=t-H 7,355 220,986 925 17,881 360 6,267 11,215 17,770 282,759

Accumulated depreciation R ERE(E

and impairment

At 1 January 2024 WZZZmE-F—H 2214 115197 2,047 13,39 87 37 6,891 - 143,663
Charge for the year FRMG % 6924 2% 697 1 461 203 = 8,606
Impairment i 726 43 - 521 - 353 249 - 1,892
Written off ks S (55) S S = S > = (55)
Exchange realignment EyHE ©) 4419 (108 o (10) (154 (107) - 5,151)
At 31 December 2024 and 13
1 January 2025 TZA=t-Ak
—Z-RF-f-R 3013 17,693 1963 14,341 78 4,631 7,236 - 148,955
Charge for the year Gl 9% 7,040 % 740 1 3 204 5 8,448
Impairment HE - 2 - 318 - 3 136 - 479
Disposal of subsidiaries HERBRF - = (1,39) (1,045) = = S 5 (2.444)
Exchange realignment EiHE 39 2,831 38 265 13 199 68 = 3453
At 31 December 2025 RZB-0F
+ZA=1+-A 3,150 127,586 626 14,619 92 5174 7,644 - 158,891
Net book value FEFE
At 31 December 2025 RZZ-0F
+ZA=1+-A 4,205 93,400 299 3,262 268 1,093 3571 17,770 123,868
At 31 December 2024 R-F-ME
+-A=1+-A 3878 89,548 281 3112 267 1,01 3553 660 102,310
Note: As at 31 December 2025, the storage facilities with aggregate carrying izt : RZZE-AF+-A=+—H  LREER/RAR
amount of RMB28,359,000 (equivalent to HK$31,533,000) (2024: #£28,359,0007T (#HEM31,533,000/87L) (=%
RMB30,751,000 (equivalent to HK$32,694,000)) were pledged to secure —Pg4F « AR¥30,751,0007T (FH%E 5232,694,000
loan from a third party as stated in note 23(e) to the consolidated BL) ) NERRBEERER—HE=FEN

financial statements. HER » B RGEMBREMTE23E)
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15.

150

PROPERTY, PLANT AND EQUIPMENT
(Continued)

The directors of the Company have reviewed the carrying
value of property, plant and equipment (storage facilities
and construction in progress) and right-of-use assets (note
17 to the consolidated financial statements) of Petrochemical
Products Storage Business as at 31 December 2025, as their
overall performance is worse than expected and determined
that the recoverable amount from the use or sale of certain of

these assets has declined below their carrying amounts.

The recoverable amounts of the cash-generating unit
("CGU"), including property, plant and equipment and right-
of-use assets of Petrochemical Products Storage Business
(collectively known as the “Assets”) as at 31 December 2025
were lower than their respective carrying amounts. The
recoverable amounts are determined by the management,
with assistance from an independent professional valuer,
based on fair value less costs of disposal for the Assets, which

are higher than that using VIU calculation.

The recoverable amounts of the property, plant and
equipment and right-of-use assets of Petrochemical Products
Storage Business were approximately HK$135,464,000
and HK$56,373,000 respectively (2024: HK$113,127,000
and HK$49,058,000 respectively). Accordingly, impairment
losses of approximately HK$479,000 (2024: HK$1,892,000)
was provided for property, plant and equipment and no
impairment losses were provided for right-of-use assets in

relation to this CGU respectively.

The key assumptions used in estimating the fair value of the
Assets under depreciated replacement cost approach include
estimation of construction as if building the similar structures,
adjusting for physical deterioration, obsolescence and
optimisation or referring to current market price of the similar
assets. The valuation was categorised as Level 3 fair value

measurement.

Yancheng Port International Co., Limited
Annual Report 2025

15.

M - BERRE @

RAREFCENEE_ZE-RAF+=A
=+ —HBALLEREREBIYE  BER
BEAHERERERTIR)UAREREELE
(RAMBHRERMFE17) ZETE - REZM
MEEI=RENEEETFEAEEZ
FEEZARNSBENERAE -

BE_Z-_AFT+-_A=+t—RHZRTEL
BU((ReELEV)(BRACERRRHE
B2WE - BERREBAREREEE (5
[ZEFEE]))ZAHRESERRE SERE
FENREE- - AEREEBZEMAERM
ZWB TR A ERZEEEZ HERAN
BEEzARmeReRNBERBEEEEZ
REEkX

AtEREREBOME BELRB
NERFEAEEENANRE 2B AINNOAR
135,464,000 JT 56,373,000 JL(=
T - F: 5 5F A113,127,00008 T &
49,058,000 7T) - At - AZREELES
AREME - BERRXEBTRAEERE
#479,0007% yo(= Z = /O 4F : 1,892,000 %
7)) - EREERAEEETHEREEE -

RENESERTEAGEARFEEZAFE
PR R R B A AT OB NEE R A

SH2RAUAENEATE - HERH AR
E=RATFEIHE -
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16. GOODWILL 16. E&
2025 2024
—B-RF —E_mEF
HK$'000 HK$'000
THERT FHET
Reconciliation of carrying amount FREIESR
At beginning and at the end of reporting period ~ RIR&E B RHIF 340 340
At 31 December R+=H=+—H
Cost PN 16,140 16,140
Accumulated impairment loss ZEREEE (15,800) (15,800)
340 340
Goodwill arose because the consideration paid for the EERESERMBBEIN 2 REERE
acquisitions effectively included amount in relation to the *Xm%%)ﬁ&%%%i"%ﬁﬁx,u%@ﬁ]ﬁﬁm
benefits originated from future market development and the KHNEZ 25 - BREFNE A AIER
assembled workforce of the acquired business. These benefits B EE  HRIRE I EEEE D R
are not recognised separately from goodwill because they do R o ARG O R R B n] BN HIBRFTS AR ©

not meet the recognition criteria for identifiable intangible

assets. None of the goodwill recognised is expected to be

deductible for income tax purposes.
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

16. GOODWILL (continued)

The carrying amount of goodwill was allocated to the Group's
CGU as follows:

Petrochemical Products Trading Business ALERESHER
Zhuhai Yangang Petrochemical weEEBEA

16. BE (®)

AEZERENEEAEEBESELSMN
T

2025 2024
e T S

—EFpUF
HK$'000 HK$'000
FET T

340 340

The goodwill in relation to Petrochemical Products Storage
Business of HK$14,844,000 has been fully impaired in previous

years.

The recoverable amounts of the Petrochemical Products
Trading Business of Zhuhai Yangang Petrochemical as at 31
December 2025 and 2024 have been determined on the basis
of VIU. These recoverable amounts are based on certain key
assumptions. The VIU calculation uses cash flow projection
based on financial budgets approved by management

covering a 5-year period by applying certain key assumptions

below:

BERALEMRBRER 272 14,844,00078
TERBEFEZEURE -

HEHBEILNELERBSEBR T
—HER-F-MEF-A=t+—AzTK
EeBEHOREEREERT  LAERE
FIEBR - CABENREREMER
EHpBREL B RETURANTET
EERREY -

Pre-tax discount rate THRTARIA =X 12% 1%
Average growth rate TR REX 2% 2%
Perpetual growth rate KA RE 1% 1%
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

17. LEASES 17. HE
Right-of-use assets ERAEEE

Prepaid

lease Office
payments Premises Warehouse
(note a) (note b) (note b)
BEAHEE WMAE
NEN LUE S RE
(Kfa£a) (BfaEb) (FaEb) #et
HK$'000 HK$'000 HK$'000 HK$'000
TERT TERT FERx FEx

Reconciliation of carrying FEEHER-#E

amount — year ended —EF

31 December 2024 T A=+—HIEFE
At beginning of the year REA 35,826 391 220 36,437
Lease modification HEEN - 1,091 = 1,091
Depreciation e (941) (466) @81 (1,488)
Early termination RE#&IE S = (135) (135)
Exchange realignment PE 5 % (1,181) m (4) (1,186)
At the end of the REEHR

reporting period 33,704 1,015 - 34,719
Reconciliation of carrying FREEHER-8Z

amount — year ended —E-hF

31 December 2025 +ZA=+—HLFE
At beginning of the year REH] 33,704 1,015 - 34,719
Additions NE - 333 - 333
Depreciation e (944) (531) - (1,475)
Disposal of subsidaries HERB AT = (184) = (184)
Exchange realignment PE 3 % 1,522 3 = 1,525
At the end of the RS EIR

reporting period 34,282 636 - 34,918
At 31 December 2024 R-ZE-ME

+ZA=+—8
Cost [DEN 39,631 2,433 - 42,064
Accumulated depreciation REE (5,927) (1,418) = (7,345)
Net carrying amount BRMEFE 33,704 1,015 = 34,719
At 31 December 2025 R-ZB-HF
+=—A=+—H

Cost AR 41,153 2,434 - 43,587
Accumulated depreciation 25T E (6,871) (1,798) - (8,669)
Net carrying amount BREFRE 34,282 636 = 34,918

 EASEBROAERAT (oo
= — e
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AFE+TZA=+—HIEE

17. LEASES (Continued)

Right-of-use assets (Continued)

Note a:

Note b:

Prepaid lease payments

Upon acquisition of Port Storage Petrochemical by the Group in
2016, the prepaid lease payments in relation to a piece of land in the
PRC were valued at RMB38.7 million. The prepaid lease payments
are amortised over the remaining leasehold period of 45 years since

acquisition.
Office premises and warehouse

The Group leases various office premises (2024: various office
premises) for its daily operations. Lease terms are 36 (2024: 36)

months.

Addition to the right-of-use assets in relation to building during the
year ended 31 December 2025 was approximately HK$333,000 (2024:
Nil).

Restrictions or covenants

Most of the leases of office premises impose a restriction that,

unless the approval is obtained from the lessor, the right-of-

use asset can only be used by the Group and the Group is

prohibited from selling or pledging the underlying assets. For

the lease of properties, the Group is required to keep those

properties in a good state of repair and return the properties

in their original condition at the end of the lease.

17.

HE@®m)
FEREEE®)

Mizta: FRNEBEMK

FEER_Z-RFRBERAOLE  HE
FEZ -EIHENEENRZEER/RAR
# 38,700,000 7T  TEAS A8 & £ 500 Uk B 2 A
FIsRAEHA(BI45 ) A -

Miztb : MRIEWER

>
et

AEEMAHRBE
Z_MEF: ZERREY
M4 : 36)1E A

EEMEZENAETMEZ
¥) MHA36(=

BE-Z-AF+-A=1+t—RHLFE &
BFERENEREEENRE B 333,000/87T
ZEZMF &) o

PR S 254

SEMAMERLRBIRE - RIFEFHE
AR - BRIEREEEEEmAKEE
B BAKEITSHERBEREHEE - 5t
MEHEMS  AEEAERYERITNGE
{EiRRE - WS B REFRY M FARZE -

The Group has recognised the following amounts for the REBNFRHER T &
year:
2025 2024
S —ENF
HK$'000 HK$'000
Fi#5 FHT
Lease payments: MHERK
Short-term leases RHEE 270 254
Expenses recognised in consolidated statement ~ R4RE 2 EW K
of comprehensive income R 270 254
Lease payments: MENK -
Interest on lease liabilities HEABEME 48 24
Repayment of lease liabilities EEHERR 367 523
415 547
Total cash outflow for leases HER ML ETE 685 801

= YanchengPeFt International Co L1m|ted
- Annual Rgport 202 —
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

LEASES (Continued) 17. HE& @)

Commitments under leases

At 31 December 2025, the Group was committed to
HK$173,000 (2024: HK$166,000) for short-term leases.

PREPAYMENTS IN RELATION TO
PROPERTY, PLANT AND EQUIPMENT

HE &R

R-ZZE-_RAF+-A=+—08 AEERE
BAFE S EH A HE 173,000,870 ( — T — P 4F ¢
166,000 7T ) °

18. BYIR - MERREZENKE

2025 2024
—E-hEF —EFpUF
HK$'000 HK$'000
TET FAT
Advances to suppliers for purchase of HEBEYE - BERRE
property, plant and equipment A i JE P B RK = 5,653
INVENTORIES 19. 7E
2025 2024
—E-hEF e o= 3
HK$’'000 HK$'000
THET FAT
Finished goods SERK SR = 6,374
Provision for inventories FERE = (6,374)

No provision for inventories (2024: Nil) had been recognised

as expense in consolidated statement of comprehensive

income during the year.

FARERGRA2EANERTHIATERE
(ZZF - B)RHX -
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

20. TRADE AND OTHER RECEIVABLES 20. EZ R HMWEWIE
2025 2024
—E-RF —E_UF
HK$'000 HK$'000
FTET FET
Trade receivables =) e
Third parties E=F 33(a)(iii) 475,399 117,029
Less: Loss allowance W EERE 33(a)(iii) - (3,514
475,399 113,515
Other receivables Htb FEWRIE
Deposits, prepayments and e - ENFRIEREAM 20(a)
other debtors FEUER K 42,089 4,715
Advanced payments to suppliers AL FER B K 489 29,038
Value added tax refundable 7] iR B EF 791 3,989
Loans to third parties ERTE=R - 18,250
Amount due from FEW —FERAE A R FIE 20(b)
a connected company 11 1
43,380 56,003
518,779 169,518
20(a) Deposits, prepayment and other debtors N0 &L - AAREREMEVRR
Deposits, prepayment and other debtors mainly B - ENRERE MR IR EZE
represented other receivables from disposal of RERER AR ESE ORI AR
investment of Qianhai Mingtian Supply Chain (Shenzhen) NS E M B A~ B E At FE M BR R AY
Company Limited and its subsidiary amounted to 33,694,000 (=T P04 : &) o

approximately HK$33,694,000 (2024:Nil).

~ Yancheng Port International Co., Limited -
AnnualReport 2025
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

20. TRADE AND OTHER RECEIVABLES (Continued)  20. B 5 & H.th FE W 5k 1H ()

20(6) Amount due from a connected company 20(b) FEUN — PR RAE A BRI FRIE
2025 2024
—E-REF = e[ 3
Note HK$'000 HK$'000
B EE THExT AT
Jiangsu Yancheng Port Smart  JI#REEHIBEEHED 0)
Port Co., Ltd. * BRAR* 11 11
0] The company is controlled by a substantial shareholder and 0] ZARBEERTIEHREHASEARER 2
the amount is unsecured, interest-free and has no fixed term of B R 5 [E E R -
repayment.
* The official name is in Chinese and the English name is translated * PXEBRESER  ANBERBERSE -

for identification purpose only.

21. CASH AND CASH EQUIVALENTS 21. RERBAESEEY
2025 2024
—E_REF —EJO4F
HK$'000 HK$'000
FTERT FAT
Cash and bank balances He RIRTTHER 6,418 4,968
— Case A —&=fFA - (1,148)
Cash and cash equivalents SERFHIEHEZHE M 29
attributable to disposal of MEBAREGERESR
a subsidiary classified as ReEEY
held for sale (1,140) -

Total cash and cash equivalents ReRkBeEEMERE
(as stated in consolidated (RErEBERERXRTIER)
statement of cash flows) 5,278 3,820
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21. CASH AND CASH EQUIVALENTS (continued)

158

Note:

(i)

Case A

Restricted bank balances of RMB1,080,000 (equivalent to HK$1,201,000)
(2024: equivalent to HK$1,148,000) represent the bank balance being

frozen due to criminal litigation cases from an independent third party.

On 14 April 2021, YST received an advance payment of RMB5,050,000
(equivalent to HK$5,555,000) from an ultimate customer (the
"Customer”) for the purchase of solder wires. On 14 May 2021, YST lent
part of the sum received from the Customer amounted to RMB1,080,000
to Qianhai Mingtian (the “Advance”) for operating use.

One of the creditors (the “Creditor”) of the Customer was involved in
a criminal litigation case which the Shenzhen Public Security Bureau
suspects that the Advance has been transferred from the Creditor to
Qianhai Mingtian ultimately and the Advance was related to the capital
chain of the Credtior. As such, the Shenzhen Public Security Bureau
applied to freeze the bank balance of Qianhai Mingtian.

In the opinion of the directors, the Advance was only part of the contract
sum related to normal business transaction between the Group and the
Customer. After consulted the legal counsel, the directors considered
that the freezing of the balance was erroneous and has applied for
discharge of the freeze of bank balance. The Shenzhen Public Security
Bureau has rejected the application of discharge of the freeze of the
bank balance due to the criminal litigation case related to the Creditor
has not yet been finalised. The directors, after consulted the legal
counsel, considered that the Group is not liable to the criminal litigation
case of the Creditor and hence no provision for liabilities has been

made accordingly.

As at 31 December 2025, the director of the Company consider the

Case A has been discharged upon the disposal of subsidaries.

Yancheng Port International Co., Limited
Annual Report 2025

(i)

21. BeERBEEZEY @)

GEX

ESLIN

= BR # 4R 17 & £k A R % 1,080,000 7T (48 & R
1,201,000 ) (ZF M4 : 8E 71,148,000
BT IERBYE= ORI SFRRG MRS
HIERTTAE &R -

RZZE-Z—FHA+MA ERHESHEFER
HAEEBEPIZBEP HNEMBERRARKE
5,050,000 7T (#8 & # 5,555,000 7L ) c R =2
——FHATHEA - BEEBARERKRENE
S FRE AR 1,080,000 TfE F AR X (%8
ROEEE RS -

ZEPHET —REEA(ZERAD S EMNE
FARMF  FYHARBEEZBHEKEHEZ
BREABBEMERAR  BZBREAZERAN
EARPER - Bt RYTARBERGRERE
BAREVIRITAEER ©

EERR RBNERFEREZFTPZMESR

B HPMEHNSEN—ED - KHEA

& - ﬁ%%@mﬁ%?ﬁ EERE
BORAERITEESR - RINTRLZBEE

LIRS 1¢rﬁ5ﬁ%¥

°

IEEF'uHﬁLF
12 B AR
BB T ARRIRIT4S
BRIV EREE o ICHEWIERERE EERAEAEE

BARZERANOREFARGEEET - Bt
WEEREEL B ERE -

RZB-ZRAF+-_A=+—H ARAEZRAR
R AB R EHTE R AR
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22. TRADE AND OTHER PAYABLES 22. B REMEMNRIE
2025 2024
—E_RF —EOFE
HK$'000 HK$'000
THET FAT
Trade payables B ENRIE 22(a) 238,558 10,200
Other payables Hitb e 5RR
Accrued charges and e B R R E A B AR
other creditors 48,264 13,450
Construction cost payables JEHEERR A AN 22(b) 2,631 17,855
Contract liabilities EH8E 22(d) 603 6,914
Salaries and bonus payable JEH & MIEAT 2,578 1,290
Amount due to a director BN —REEFHIE 22(f) 1,220 1,160
Amounts due to connected JETRAE N AR IE— 22(c)
companies - current portion BIHEAER > 433,393 314,960
488,689 355,629
727,247 365,829
22(a) Trade payables 206 BEZENSRIE
The ageing analysis of trade payables, based on invoice B S ENFIBREER B 2 BRED T
date, is as follows: ™
2025
—E-EHF
HK$'000
THET
90 days or below QO ARBIAT 217,255 40
181-365 days 181 365K 21,271 -
More than 365 days 365 KA 32 10,160
238,558 10,200
The Group was allowed a credit period of up to 90 (2024: AEBEESSEEARLNRS 90
90) days by its trade creditors. The trade payables are RK(ZEZWOF OR)MEEH - B
interest-free and are normally settled on terms of one to SENFIBEAZEEEBER—ZE/MEA
six months (2024: one to six months). —E-UF  —2 AR BEEE -

BEOERAT (o

- masE
——— 20254
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22. TRADE AND OTHER PAYABLES (Continued) 22. B REMESNRE R

22(b) Construction cost payables 22(b) FEAYE R A
The amounts due are interest-free and repayable upon ZEEFIE AR S RERKE A BT
the receipt of the invoices issued by the constructors. BEMBERENT -
22(c) Amounts due to connected companies 22(c) FESREE N BFIE
2025
—EB-RF
HK$'000
THET
Current portion B
Dafeng Port Development REBREEE
Group (i) 200,661 101,767
New Fortune International BB ERBER AR
Development Limited (T¥r38 1)
("New Fortune”) (i) 17,202 790
Dafeng Port (HK) Development K5 (EHE)BEREGR A A
Limited (“Dafeng Port (HK)") (TREHEEE)D (iii) 215,530 212,403
433,393 314,960
0] The amount of RMB180,467,000 (equivalent to HK$200,661,000) 0] A R #180,467,000 JT(48 & 200,661,000
(2024: RMB 91,525,000 (equivalent to HK$101,767,000)) is B (ZEZWF : AR 91,525,0007T
unsecured, repayable on demand and interest-free. (FBE R 101,767,00087T) ) BEER « A
REREERRE -
(i) Dafeng Port Development Group has 100% equity interests in (i) Sk 2 B 2 42 (6] T 75 2 HA 1 100% RE A o
New Fortune. The amount is unsecured, repayable on demand BEZEAEEM . AREREERE
and interest-free. s
(ifi) Dafeng Port Development Group has 100% equity interests (iii) KRR EERE A L) D
in Dafeng Port (HK). The amount is unsecured, repayable on 100% B8 HE - BERIZVEBmIER . RS
demand and interest-free. The balance of HK$210,230,000 (2024: KBRS S - 210,230,000 7T > 4 4
HK$209,804,000) was denominated in US$ and the remaining (== = 4 : 209,804,000 7T ) Ty LA 2
balance was denominated in HK$. SEEHE - BELUBTTEHE o

Yancheng Port International Co., Li
~Annual Report 2025 =
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

22. TRADE AND OTHER PAYABLES (Continued) 22. B REMESRE M

22(d) Contract liabilities 2 EHEE
The movements (excluding those arising from increases FA - BEBMBRELERFE 155
and decreases both occurred within the same year) of BRAREFPEHNCEHNBEEY(TERE
contract liabilities from contracts with customers within RE—ERIERAEEE)WT :

HKFRS 15 during the year are as follows:

2025 2024
—EB-RHF
HK$'000 HK$'000
FER FAT
At the beginning of the reporting period ¥R ) 6,914 14,358
Receipt of advances of undelivered goods WEAR R E 2 B3R 8,620 6,443
Refunded B - (13,887)
Recognised as revenue (note) HER Rl (M) (14,931) -
At end of the reporting period REBEHKR 603 6,914
Note: Contract liabilities outstanding at the beginning of the year Mzt FUREREHBES9140008T(=F
amount to HK$6,914,000 (2024: Nil) have been recognised as ZF  EIERBABER B -

revenue during the period.

At 31 December 2025 and 2024, the advance payments RZBE_RAFEFR_ZT_NF+_H
from customers are expected to be recognised as =+—0  ERPZENFKIBETEEFR—
revenue within one year. FRER AW E -

22(e) Amount due to a former associate 22(e) FE{T— B ATEE & A R FIE
The amount due is unsecured, interest-free and FRARNRIEREIEF  2ERARE
repayable on demand. RIEE -

22(f) Amount due to a director 2 EN—REERIE
The amount due is unsecured, interest-free and has no FRAERNFIEREER  2ERITER
fixed repayment term. (2024: the same). EERE - (ZZ 25 : 48R -

== = = = = ' !ﬁ%m’%ﬂﬁﬁﬁﬁﬁ"ﬁ
= - —— L 161




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MBEmRME
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23. RTKEMEE

23. BANK AND OTHER BORROWINGS

162

2025
—E_RE
HK$'000
TEx
Interest-bearing R
Bank loans RITER 23(a) 166,785 42,315
Loan from a connected company KRB —RIEEARZER 23(b) 5,560 99,650
Lease liabilities HEAE 658 1,024
Listed credit enhanced LTERRRERES
guaranteed bonds 23(c) 243,418 242,010
Loan from a former associate KE—fEREE N R Z2ER 23(d) 33,575 32,105
Loan from a third party KE—ME=HZ2ER 23(e) 11,996 25,871
Total bank and other borrowings  #RfT R HAEE B 461,992 442975
Current portion ENEAER
— Bank loans —IRITERK 23(a) 155,666 42,315
— Loan from a — R E —EERR
connected company ZER 23(b) = 94,334
— Lease liabilities —HERE 368 365
— Loan from a former associate — e —fERIEE QA
ZE®R 23(d) 33,575 532
— Loan from a third party —RE—ME=ZAZEXR 23(e) 11,996 14,400
Total bank and other borrowings  $R77 R E A (& E 42 %E 201,605 151,946
Non-current portion FERNRER D
— Bank loans —IRITER 23(a) 11,119 =
— Loan from a —RE—EEEQA
connected company ZE®R 23(b) 5,560 5,316
— Lease liabilities —MHEBE 290 659
— Listed credit enhanced — L ERAEERERES
guaranteed bonds 23(c) 243,418 242,010
— Loan from a former associate — R B — MR & QA
2B 23(d) - 31,573
— Loan from a third party —RE—RME=ZAZEXR 23(e) = 11,471
260,387 291,029
Total bank and other borrowings 877 R Efb & E4A%E 461,992 442,975
Analysed as follows: 2T
Secured and guaranteed BEARBER 11,996 25,871
Unsecured IR 39,793 132,779
Unsecured but guaranteed E B A ER 410,203 284,325
461,992 442,975

YanchengPoFt International Co., L1m|ted ———=
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23. BANK AND OTHER BORROWINGS (Continued)  23. $RITR H A& & (4)

At the end of reporting date, the analysis of bank and other RiRE BEIR - ERRITREMEERER
borrowings due based on the scheduled repayment dates set AT SIER B2 ATAT

out in the loan agreements is as follows:

2025 2024
—E_RF —EOFE

HK$'000 HK$'000
FERT TR

The above borrowings are repayable as follows: LA EfEEBIZAT

HEIEE :
— repayable on demand or within 1 year — REKSEM N FAEE 201,605 151,946
— repayable after 1 year but within 2 years — M FRE2FRNEE 249,268 43,413
— repayable after 2 years but within 5 years — R2FRIESFRER 11,119 247,616
Total bank and other borrowings RITREAMEE B 461,992 442,975
23(a) Bank loans 23(a) SRITER

Current portion BNERER
Bank Loan A BERA - 10,632
Bank Loan B BB = 31,683
Bank Loan C BmC 11,119 =
Bank Loan D B3 D 11,119 =
Bank Loan E BHE 133,428 =
155,666 42,315
Non-current portion FEENFERER D
Bank Loan F BRF 11,119 =

166,785 42,315
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23. BANK AND OTHER BORROWINGS (Continued)

164

23(a) Bank loans (Continued)

Bank Loan A

Pursuant to the loan agreement dated 27 December 2024
entered into between Port Storage Petrochemical and
Bank of China Limited, a term loan of RMB10,000,000
(equivalent to HK$10,632,000) with interest bearing at
3.4% per annum and repayable on 26 December 2025
was granted to Port Storage Petrochemical. The loan is
unsecured but guaranteed by EE M/ N ERERIES
FR 2 A, an independent third party and further guaranteed
by the Dafeng Port Development Group to cover any loss
that make by B H/NMEEREBIZRBR A A The loan
has been fully settled during the year ended 31 December
2025.

Bank Loan B

Pursuant to the loan agreement dated 13 July 2020
entered into between Port Storage Petrochemical
and Jiangsu Yancheng Rural Commercial Bank Co
Ltd, a 5-year term loan facility of up to RMB30,000,000
(equivalent to HK$32,824,000) was made available to

Port Storage Petrochemical.

As at 31 December 2024, the loan balance of
RMB29,800,000 (equivalent to HK$31,683,000) carries
interest rate of 6.99% per annum. In addition, the loan
is unsecured but guaranteed jointly by Dafeng Port
Development Group and Port Shipping International
up to the extent of RMB30,000,000 (equivalent to
HK$32,824,000). The loan has been fully settled during
the year ended 31 December 2025.

Yancheng Port International Co., Limited
Annual Report 2025

23. BITREMEE @)

20 SRITER#E)

RITERKA

BIEEFACRABEBEITROABRA
AR -_E-_WNFE+_A-++tHF
MENH# BRALCLERARK
10,000,000 7T (48 & 5 10,632,000 7T )
MEMBER  BFEFEIL%TE - I
BRZZE-_AF+=A=1+/<BEER-
ZERAEET  BhR—EBMEZH
Hgmh N ERERIEBRARE
R WHAEBABEEE—PER -
AR R ERERIEERA
AIERMEAEL - ZERERBEZ
T-RAF+ZA=t+—BLEFEREX
fif o

RIBBRO(CE TN RN RIRTT
BOBRABIMEIZAPR T _TF
TtAT=RZERiH= - BREOCER
H—% K%/ AR 30,000,000 7T (18
E11232,824,00078 7T ) 2 T F HIE KAt

RZB_NWNE+_A=+—0 &
R R A R ¥ 29,800,000 7T (48 & 7
31,683,000/ 7T ) & F 7| T 6.99% 5
Boo N ZEERAEERR - BEX
LR E KRB BERR ERER - &
1% R A& A K 30,000,000 T(HEE R
32,824,000/ 7T) c ZEREREEZ
T-RAF+-A=1+—BLFEREE
fif o
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23. BANK AND OTHER BORROWINGS (Continued)

23(a) Bank loans (Continued)

Bank Loan C

Pursuant to the loan agreement dated 25 July 2025
entered into between Port Storage Petrochemical and
Bank of Jiangsu Limited, a term loan of RMB10,000,000
(equivalent to HK$11,119,000) with interest bearing at
3.2% per annum and repayable on 30 June 2026 was
granted to Port Storage Petrochemical. The loan is
unsecured but guaranteed by Jiangsu Yancheng Port

Holding Group Co., Ltd. (“Jiangsu Yancheng”).

Bank Loan D

Pursuant to the loan agreement dated 25 July 2025
entered into between Port Shipping International and
Bank of Jiangsu Limited, a term loan of RMB10,000,000
(equivalent to HK$11,119,000) with interest bearing at
3.2% per annum and repayable on 30 June 2026 was
granted to Port Shipping International. The loan is

unsecured but guaranteed by Jiangsu Yancheng.

Bank Loan E

Pursuant to the loan agreement dated 29 August 2025
entered into between Port Shipping International
and Agricultural Bank of China, a term loan of
RMB120,000,000 (equivalent to HK$ 133,428,000) with
interest bearing at 3.25% per annum and repayable
on 28 August 2026 was granted to Port Shipping
International. The loan is unsecured but guaranteed by

Dafeng Port Development Group.

Bank Loan F

Pursuant to the loan agreement dated 12 December 2025
entered into between Port Storage Petrochemical and
Bank of China Limited, a term loan of RMB10,000,000
(equivalent to HK$11,119,000) with interest bearing at
3.8% per annum and repayable on 11 December 2028
was granted to Port Storage Petrochemical. The loan is
unsecured but guaranteed by Dafeng Port Development

Group.
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23. BANK AND OTHER BORROWINGS (Continued) 23. $RITRHMEE @)
2b) RE—EEEATNZER

23(b) Loan from a connected company

2025 2024
“E-REF —EUE
HK$'000 HK$'000
THET TR
Current portion BRI o
Loan A from Dafeng REREERBEEERN
Port Development Group BRA = 94,334
- 94,334
Non-current portion FERNER D
Loan B from Dafeng REREEREEER
Port Development Group BB 5,560 5,316
5,560 5,316
5,560 99,650

Loan A

Pursuant to the loan agreement dated 7 September
2022 signed between Port Shipping International
and Dafeng Port Development Group, the loan of
RMB88,727,000 (equivalent to HK$94,334,000) is
unsecured, interest-bearing at 7% per annum and
is repayable on 8 September 2025. Dafeng Port
Development Group agreed to waive the related
interest from 1 January 2023 onwards. The loan has
been fully settled during the year ended 31 December
2025.

Loan B

Pursuant to the loan agreement dated 20 February 2023
signed between Port Shipping International and Dafeng
Port Development Group, the loan of RMB5,000,000
(equivalent to HK$5,560,000 (2024: HK$5,316,000)) is
unsecured, interest-bearing at 7% (2024: the same) per
annum and is repayable on 20 February 2027. Dafeng
Port Development Group agreed to waive the related

interest from 1 January 2023 onwards.

EFA

BEEMERENSERAZEEARN
—%——Enﬂtaéuwﬂa X 155
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23. BANK AND OTHER BORROWINGS (Continued)

23(c) Listed credit enhanced guaranteed bonds

23. BITRHMEE @)
Bc) LHERRBERES

2025 2024
—E-RE —EomE
HK$'000 HK$'000
FTET AT
Non-current portion FEENEAEL
Listed Bonds A EHESHA 243,418 242,010
Listed Bonds A EHESHA

On 4 March 2024, the Company, as issuer, Dafeng
Port Development Group, as guarantor, and BOSC
International Company Limited, Soochow Securities
International Brokerage Limited, Industrial Bank Co.,
Ltd. Hong Kong Branch, CNCB (Hong Kong) Capital
Limited, Huatai Financial Holdings (Hong Kong)
Limited, Shenwan Hongyuan Securities (H.K.) Limited,
ChangJiang Securities Brokerage (HK) Limited, Essence
International Securities (Hong Kong) Limited, Sigma
Capital Management Limited and JA Securities Limited
(together, the "Placing Agents A”), entered into a
placing agreement pursuant to which the Company
agreed to appoint the Placing Agents A as placing
agents for the purpose of procuring, and to use its
best efforts, the subscription of the bonds of up to
an aggregate principal amount of US$31,000,000 (the
"Placing A"). The Placing A was completed on 7 March
2024. The Listed Bonds A in the principal amount of
US$31,000,000 has been placed to bondholders at a
coupon rate of 5.45% per annum, and terms of 3 years.

The interest is payable on every 7th of September and

March. The net proceeds from issuance of the Listed
Bonds A after the issuance costs were US$30,641,500,
equivalent to HK$239,785,000. The effective interest rate

is 5.81% per annum.

R-_Z_WE=AMA » KAR(ESE
BTN REERBEEEWERER
N EERBEBEERAF - RREFEHE
B BR AR - BERITROBRA
Wéérﬁﬁﬁ BR(BB)ELAERA
CEReBERGEBE)BERAA -

EEF%?E HEB)BRRAR - RII
BAKLEEB)ARAT  LEERE
BHEB)ERAA - FNEHFBR
RAILeRBHAERAT(GHE LS
RIBADFI S —BRESHE - Bt - &
NRAREEAREREARRENRE
BUASRABNREREASBER
%31,000,000%% 7t 2 EH([BL & £ 1B
Al BEEEHEARZZ-_MF=A+
HZEMK - &< % 431,000,000 T2
ITEFACRETESFBEA E
HERABEFFES545%  BHIZF - AR
BENARZRAZELEIMNAFE -
BREEITRAE - BITLEMESFARSE
FRIE R EE 30,641,500 7T 0 HE R
239,785,000 7T ° BB 4 F & 5 5.81
E o
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23. BANK AND OTHER BORROWINGS (Continued)

168

23(c) Listed credit enhanced guaranteed bonds

(Continued)
Listed Bonds A (Continued)

Based on the deed of guarantee dated 7 March 2024,
the Listed Bonds A are guaranteed by Dafeng Port
Development Group. Payments of principal, premium
(if any) and interest in respect to the bonds and the fees
and expenses and other amounts payable in connection
with the bonds and the trust deed, which dated on
7 March 2024 among the Company, Dafeng Port
Development Group and The Bank of New York Mellon,
London Branch as trustee for the holders of the bonds,
will have the benefit of an irrevocable standby letter of
credit denominated in US dollars up to US$32,845,000
issued by Bank of Jiangsu Co., Ltd. Yancheng Branch.
For further details, please refer to the announcement of
the Company dated 8 March 2024.

23(d) Loan from a former associate

Pursuant to the agreement dated 26 November 2024
signed between Port Storage Petrochemical and
Jiangsu Yancheng Port Hairong Petrochemical Terminal
Co. Ltd., a former associate, the balance of RMB500,000
(equivalent to HK$532,000) is repayable on or before
31 December 2025. The balance of RMB30,196,000
(equivalent to HK$33,575,000) (2024:RMB29,996,000
(equivalent to HK$31,573,000)) is repayable on 13
December 2026. The loan is unsecured and interest

bearing at 4.98% per annum.

Yancheng Port International Co., Limited
Annual Report 2025

23. BITREMEE @)
2(c) EERAERERES ®)

L&A )

RIEASHAE-_T-_NF= A-AMER
2 FTESFABRREEHBEEER
HER - BFHEELRE  BEWEH)
RFBEMNFUARGRES RAAA - K
LRI EE £ E B The Bank of New York
Mellon, London Branch ({E&&5#4E
ARZEARZZE-_WF=A+HF

FEAREEMNERARAX - BZ&
RIERITIRNDBR AR ERHITHA
mﬁ%IEﬂQS%om%ﬁm%ﬁﬁ
TAHIEERERE - E—FFER2
BARRIBHAZZS-NF=ANAZ

NI

3(d) RE—BEABHE QT 2ER

BB R AR & A RIS
WA SR ALISEAR RN ZZ =
F+—HAZTRBEZBWHE - AR
5000007%($H*E‘-“EA532 00078 7T ) 2 #
BEBER-ZT-_hFT+-A=1+—Hzx
AI{EE o 2% A R 30,196,0007T (48
B 33,575,000/8 L) (ZEZMF : A
 # 29,996,000 7T (#8 & 7 31,573,000
/%E))/AE/\\;_?;/\EE—'— A+=HE

B o ERAEEITRRIZEFHEL98% 5T

B o

TN



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BwRME

Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

23. BANK AND OTHER BORROWINGS (Continued)  23. $RITR HMt & & (4)

23(e) Loan from a third party 20) RE—BEE=ZFZER
Pursuant to the loan agreement dated 12 September REBRAOCE—FRBIE=TR_2
2023 signed between Port Storage Petrochemical and Z=FENA+TZBREENER M
an independent third party, a loan facility of up to &R B AR & % AR ¥ 40,000,000 7T
RMB40,000,000 (equivalent to HK$42,528,000) was made (FHE M 42,528,000 B L) EFKBLE -
available to the Group and is secured by the storage WHEREBERGERGEMH
facilities as stated in note 15 to the consolidated WERMFE5) o EFIRFENE69%5T
financial statements The loan bears interest rate of 6.9% B ZERASENHER  KiE—
per annum. The loan is repayable by equal instalment, BRZZEZRFAATNBREER -
with the last instalment to be due on 19 September PEoh - 2 EEREIHEMER - 22
2026. In addition, the loan is guaranteed by Jiangsu A REARNE BRI EE 100% RER
Yancheng*, a connected party which has 100% equity RAETT o
interests in Dafeng Port Development Group.
& The official name is in Chinese and the English name is translated i FXEBRETER  EXFELBER
for identification purpose only. B
24. DEFERRED TAXATION 24, EEBIIE
The movements for the year in the Group's net deferred tax AEBRLEHIEABEFENNFEZ ZEHM
liabilities are as follows: N
2025
—EEHF
HK$'000
THET
At beginning of the reporting period S ) (1,387) (1,436)
Exchange realignment HE 3, 5 2 (64) 49
At end of the reporting period REE R (1,451) (1,387)

=—— —— , , ==—— = — : nwémm&fﬁﬁsﬁﬂﬁ




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
REMBRRME

Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

24. DEFERRED TAXATION (Continued) 24. EEBLIE (&)
Recognised net deferred tax liabilities at the end of the RBEHRZEBBELCHIBRBEFRIEN
reporting period represent the following: TR

Assets Liabilities
BE =V
2025 2024 2025 2024

—E-RFE —ToFE ZEB-RE —ZT_U4F
HK$’'000 HK$'000 HK$’'000 HK$'000
FET T FET T

Fair value adjustments NFEFE - - (6,798) (6,861)
Tax loss HIEEsE 5,347 5474 = =
Deferred tax assets/(liabilities) EEFREEE,

(a® 5,347 5,474 (6,798) (6,867)
Offsetting i (5,347) (5.474) 5,347 5,474
Net deferred tax liabilities ELERIEEE

FEE - - (1,451) (1,387)
Unrecognised deferred tax assets RERELEREEE

Before multiplied by the applicable tax rate: AT EIEFRLAERR A
Temporary differences ERERE 92,287 88,245
Tax losses FIEEE 104,657 140,869

196,944 229,114
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24, IEIERLIE (%)
REEERIEEE (&)

AR ERTBMA RS FHIR - B ZE
FEBRELCHBLEE - AERHEESEZ
FEAEMT :

24. DEFERRED TAXATION (Continued)
Unrecognised deferred tax assets (Continued)

No deferred tax asset has been recognised in respect of these

items due to the unpredictability of future profit streams. The

expiry dates of unrecognised tax losses are as follows:

2025 2024
—E-RE —ZT 4
HK$'000 HK$'000
THET T
Tax losses without expiry date EIHBARIEEE 37,095 37,095

Tax losses expiring on 31 December 2030 RZE=FTF+=-A=+—H
EILE ALY o 1,050 —

Tax losses expiring on 31 December 2029 RZEBEZNFE+=A=+—H
BT IR SR 20,152 27,028

Tax losses expiring on 31 December 2028 RZZBZN\F+H=+—H
BIEAR IR B 1R 7,609 18,439

Tax losses expiring on 31 December 2027 R-ZTB_+F+-H=+—H
BIEAR IR B 1R 26,375 32,329

Tax losses expiring on 31 December 2026 R-_ZB_RF+-_A=+—H
BIEARL A B 1B 12,376 21,273

Tax losses expiring on 31 December 2025 R_ZE_RF+_A=+—H
BEARLIA B 1B - 4,705
At end of the reporting period Rk #AR 104,657 140,869

RIBFBEPEMETE - RPBEKZZINE
RECERINEREENRZBE @ AR
10% B R BURTEM - ZMEB —FTZFN\F
—A-HEAERYEBRAR -_ZTTLFE+_A
=+ —HRZAFAEF - fWhBEEIFHRE
EFERDERRBC R E“J—H%Téﬁﬁ

Pursuant to the PRC EIT Law, a 10% withholding tax is
levied on dividends distributed to foreign investors by the
foreign investment enterprises established in the PRC. The
requirement is effective from 1 January 2008 and applies
to earnings accumulated after 31 December 2007. A lower

withholding tax rate may be applied if there is a tax treaty

between the PRC and jurisdiction of the foreign investors.
As at 31 December 2025 and 2024, no deferred tax has been
recognised for withholding taxes that would be payable
on the unremitted earnings of the Groups' subsidiaries
established in the PRC of Nil (2024: HK$385,000). In the
opinion of the directors, these accumulated profits, at the
present time, are required for financing the operations of

these entities and no distribution would be made in the

foreseeable future.

BREZENHE -RZT_RAFR=_FT=
F+ZA=+—H ’$E%$5‘¢$EIE¢.W
M ZMBRARZRERBF 2 EATEINH A
T (= Z — P04 : 385,000/8 Jr ) FE 5 I JE Y
B-EBFRA ZERNRMNBRERER
NZEERBLCEMTES MR RERT
SEHD IR
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25. SHARE CAPITAL 25. |
2025 2024
—E_RF —EUF
Number of Nominal Number of Nominal
E value shares value
RGEE HE fxinErE [ (=]
HK$'000 HK$'000
FHE T FAT
Authorised: ERE
Ordinary shares SREEEBITZ
of HK$0.01 each T 10,000,000,000 100,000 10,000,000,000 100,000
Issued and fully ERITRBZER
paid (HK$0.01 each): (BREE
0.0187) :
At beginning of year REMRER
and at end of the year 1,288,000,000 12,880 1,288,000,000 12,880
26. SHARE OPTION SCHEME 26. BIRAESHE
The Company adopted a share option scheme (the RRARRZE—=F \A=RERNBERET
“Scheme”) on 3 August 2013. The purpose of the Scheme 2I([5TEI]) - SHEIB B ERT RBH B &
was to recognise and acknowledge the contributions that SRR HAKREIEL BRI 28E - A2
participants have made or may make to the Group, to provide BHERBEEARRRES B ARE - D
participants with an opportunity to have a personal stake BEB2EEFNRERARNEFEAEE
in the Company with the view to achieve motivating the o WRSI KRB KA H M A A FFE L
participants to optimise their performance and efficiency for HEZHBEBRBER MEREZEMAER
the benefit of the Group, to attract and retain or otherwise REEEFIRNAER 2 RBPERE - 5H2IER
maintain ongoing business relationship with participants, ZEZ=FN\AZHE® -

whose contributions were or will be beneficial to the long
term growth of the Group. The Scheme was expired on 2
August 2023.
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26. SHARE OPTION SCHEME (Continued)

Participants included (i) any director and employee,
consultant, customer, supplier, agent, partner or adviser of
or contractor to the Group or a company in which the Group
held an interest or a subsidiary of such company (“Affiliate”);
or (ii) the trustee of any trust the beneficiary of which or any
discretionary trust the discretionary objects of which included
any director, employee, consultant, professional, customer,
supplier, agent, partner or adviser of or contractor to the
Group or an Affiliate; or (ii) a company beneficially owned by
any director, employee, consultant, professional, customer,
supplier, agent, partner, adviser of or contractor to the Group

or an Affiliate.

The directors may, at their discretion, invite any participant
to take up options. Options may be granted to participants
under the Scheme during the period of 10 years commencing
on the effective date of the Scheme. An option was deemed
to have been granted and accepted by the grantee upon
the duplicate letter comprising acceptance of the option
duly signed by the grantee and paying HK$1 by way of

consideration for the grant thereof.

The subscription price of the share options will be determined
by the board and shall not be less than the higher of (a) the
closing price of the shares as stated in the Stock Exchange's
daily quotation sheet on the date of grant of the relevant
option, which must be a business day; (b) the average closing
price of the shares as stated in the Stock Exchange's daily
quotation sheet for the five business days immediately
preceding the date of grant of the relevant option; and (c) the

nominal value of a share on the date of grant.

26. HBRETTE (@)

SEERE  ((AEEIAEEFEER
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(i A EESHBAREWNES - B8 - %
a’]/\ CEEATCBP #ER O RE-&
BA - BRESEADHERERZAR

EEARBERFRETA2EERNEBRE - B
Hx%—]@})ﬁ%iﬂ AT &I B BIEET 10F 1
FMARZEERE - ARALARZERE
BRERHFRIARRE S NREVETE B
PRI BN AR A B 3% R AR AR -
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26.

174

SHARE OPTION SCHEME (Continued)

The maximum number of shares to be issued upon exercise
of all outstanding options granted and yet to be exercised
under the Scheme and any other share option scheme of
the Company must not in aggregate exceed 30% of the total
number of shares in issue from time to time. The total number
of shares of the Company which may be issued upon exercise
of all options to be granted under the Scheme and any other
share option schemes of the Company shall not in aggregate
exceed 80,000,000 shares of the Company, being 10% of the
total number of shares of the Company in issue as at the date
of approval of the Scheme unless shareholders’ approval has
been obtained. An option may be exercised during a period
to be determined by the directors in their absolute discretion
and in any event such period shall not be later than 10 years

after the date of grant of the option.

The maximum entitlement for any participant was that the
total number of shares issued and to be issued upon exercise
of the options granted to each participant under the Scheme
in any 12-month period shall not exceed 1 percent of the total
number of shares in issue of the Company. Any further grant
of options in excess of the 1 percent limit shall be subject to

certain requirements provided under the GEM Listing Rules.

No option has been granted under the Scheme since its

adoption.

Yancheng Port International Co., Limited
Annual Report 2025

26.

BRAESE(m)

BRI &I R AR B H b B AR 811
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AR E R - BIRE Sl4t/E B BARFE
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27. %

27. RESERVES

21(a) Share premium

Share premium represents the excess of the net
proceeds from issuance of the Company’s shares
over its nominal value. Under the law of the Cayman
Islands and the Company's Articles of Association, it is
distributable to the Company's shareholders provided
that the Company is able to pay its debts as they
fall due in the ordinary course of business after the

distribution.

21(b) Capital reserve

The capital reserve arises from the business combination
under common control in relation to the reorganisation
(the "Reorganisation”) for rationalising the corporate
structure in preparation for the initial listing of the
Company'’s shares on GEM of the Stock Exchange. The
Reorganisation was completed on 3 August 2013. The
amount represents the difference between aggregate
net asset value of the subsidiaries and the investment

costs in the subsidiaries.

The negative capital reserve represents the excess of
“total investment costs in the subsidiaries” over “the

aggregate net assets value of the subsidiaries”.

Under merger accounting the net assets of the
combining entities are combined using the existing
book values from the controlling party’s perspective.
No amount is recognised as consideration for goodwill
or gain on bargain purchase at the time of common
control combination, to the extent of the continuation of
the controlling party's interest. Accordingly, the above-
mentioned difference has been recorded in the capital

reserve under merger accounting.

27(a)

27(b)

WA= E

Bt B 1T AR B TS 5B %
BEORNEERD - RIZEFASHES
EBIRARRRIEMEIZAA > HARE]
RO IKEE —RE BT AENEN
FMER - RIRMDEER DR TARE
PR

EXffE

N ISR lSE RN vy
R P GEM BR EmmIR B RIZREE A
ETER(ER]) 2 KRAEF T EBE
HEL - BHER T —=F/\A=H
T c ZERBRENB AR BEFRE
REREMB AR KA Z5 -

BENREREMIRENB R B2 B
BHIMBARZEEFEMER] 28

5

SUMERTME - AHRERTAHER
ZEEFBIARARMESHAMK -
RS T DA B - NEREHS
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27. RESERVES (continued)

176

27(c)

Exchange reserve

Exchange reserve of the Group comprises all foreign
exchange differences arising from translation of the
financial statements of the Group's subsidiaries in the
PRC. The reserve is dealt with in accordance with the

accounting policy set out in note 4 above.

27(d) Statutory reserve

27(e)

The statutory reserves are reserves required by the
Accounting Regulations for Business Enterprises
applicable to the Company’s PRC subsidiaries. The
reserves can be used to reduce previous years’ losses

and to increase the capital of the subsidiaries.

Other reserve

The other reserve has been set up to deal with the
changes in ownership interests in subsidiaries that do
not result in a loss of control. The difference between
the amount by which the non-controlling interests are
adjusted and the fair value of the consideration paid or

received is recognised in other reserve.

Yancheng Port International Co., Limited
Annual Report 2025
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27. RESERVES (Continued)

21(f) Contributed surplus

The contributed surplus of the Company arose from the
Reorganisation. The balance represents the difference
between the nominal amount of the Company's shares
issued and the consolidated shareholders’ fund of the

subsidiaries acquired during the Reorganisation.

21(g) Share-based payment reserve

The share-based payment reserve comprises the fair
value of share-based payment transactions dealt with
employees of the Group and is dealt with in accordance
with the accounting policy as set out in note 4 to the

consolidated financial statements.

28. DISPOSAL OF SUBSIDIARIES

On 18 December 2025, the Group disposed of 51% equity
interest in Qianhai Mingtian Supply Chain (Shenzhen)
Company Limited* (BB XHEECRINER A F]) to
an independent third party at the cash consideration of
RMB31,000,000 (equivalent to approximately HK$33,694,000).
Upon completion, the Group ceased to have any beneficial
interest in Qianhai Mingtian Supply Chain (Shenzhen)
Company Limited and its subsidiary (collectively, “Qianhai
Mingtian Group”). The disposal constituted a discloseable
transaction under Chapter 19 of the GEM Listing Rules
and was completed in compliance with the applicable
requirements. Details of the disposal are set out in the
Company's announcement dated 18 December 2025 and 24
December 2025. The operation of Qianhai Mingtian Group
is included in the Group's trading business for segment

reporting purposes (note 5).

27. #E =)
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28. DISPOSAL OF SUBSIDIARIES (Continued) 28. HEMB Q8@

AERAREENEERRNREENRBEN

The aggregate amounts of assets and liabilities attributable

to Qianhai Mingtian Group on the date of disposal were as ™
follows:
2025
—EB-HF
HK$'000
FTET
Total consideration: BRE
Cash consideration RERE 33,694
33,694
Analysis of assets and liabilities over which HAEEFREERBBENDN
control was lost:
Property, plant and equipment (note 15) M - BB KR 15) 421
Right-of-use assets (note 17) FAEEEE7) 184
Trade and other receivables B 5 R H M EREIE 65,168
Cash and cash equivalents ReRBEEED 1,279
Trade and other payables B 5 RAMERFIE (12,047)
Bank and other borrowings RITREMBEE (189)
Net assets disposed of BEHEEEFE 54,816
Loss on disposal of subsidiaries HEMHBARZER
Consideration received and receivable B R EAE 33,694
Net assets disposed of BEHEEEFE (54,816)
Non-controlling interests SRR AR 17,327
Translation reserves to equity holders BERERSE ANELFE (8,058)
Loss on disposal of subsidiaries HEKBARER (11,853)
Net cash inflow arising on disposal: HEEENRESRAFE :
Consideration received by cash R W RE =
Less: Cash and cash equivalents B BHERSRRSEEY
disposed of (1,279)

Note:

FfsE -

As at 31 December 2025, cash consideration of RMB31,000,000 (equivalent to RZTB-RAF+-A=1+—H0 HEWNBAFRBEEREREBAR
HK$33,694,000) in relation to the disposal of subsidiaries have been recognised ~ #31,000,0007T (8% 733,694,000 7T) ERRA M EHRER
in the consolidated financial statements within “Trade and other receivables”. [B 5 REMBKHIE] RIER - NIUEGEPBREBE - %
As at the date of approval of the consolidated financial statements, the cash ~ HE&REHFLEEH -

consideration is pending for settlement.

— — 7178 Yancheng Port International Co., Limited — =———— ———— = —— =
= ~Annual Report 2025 = = = =
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29. DISPOSAL SUBSIDIARY CLASSIFIED AS 29. 7HERBELEZLENB AT
HELD FOR SALE
In 2025, the board of directors approved the commencement RZZ_RF ZSETSHERDLEENE
of the disposal plan on Worldly Development Ltd. BRAMRAFMEE -

In December 2025, the Group entered into a conditional

R-Z-_RAF+-R AEER-ZBIUE
=R B RIS R T - A 1078TTH
REHEENSERAR QRN 2EHMAME
MR B E 2 REERZ R TORGM -
HEAREAY  hEFHEFERTK

equity transfer agreement with an independent third party
for the disposal of the entire equity interest in Worldly
Development Ltd at a consideration of HK$10. As additional
time is required for the fulfilment of the conditions precedent
of the agreement. Up to the date of this report, the disposal

has not been completed.

The major classes of assets and liabilities of the Disposal DERBEHEZHENBARMNEIREE
Subsidiary classified as held for sale are measured at the K BB R s B R IR AR m B B2 2 SRR
lower of carrying amount and fair value less costs to sell at the HERRZREETE  FE0T

end of the reporting period are as follows:

Carrying
amount as Carrying
remeasured amount after
immediately allocation of
before classified Impairment impairment
as held for sale loss loss
EHEZAIEH WEEE D E
TR ZEREE WEEE #® 2 REE
HK$'000 HK$'000 HK$'000
FEx FEx FERT
Assets BE
Trade and other receivables B 5 & H i el 8 20,412 (4,953) 15,459
Cash and cash equivalents ReLBSEEY 1,140 - 1,140
Assets associated with DERFHIEHEZ
disposal of a subsidiary HE—RHMERR
classified as held for sale HEEE 21,552 (4,953) 16,599
Liabilities afE
Trade and other payables B 5 RHEAERFIA 25,782 = 25,782

Liabilities associated with DEEFEREZ
disposal of a subsidiary HE—fKBA R
classified as held for sale =R 25,782 = 25,782

Net liabilities attributable to ¥ {EHE 2 HE—FH
the disposal of a subsidiary ~ MIEAFIEEEE
held for sale et (4,230) (4,953) (2,183)
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30. OTHER CASH FLOW INFORMATION 30. At REEH
30(a) Cash used in operations Ne) REXKFARE
2025 2024
—E-HE —EF
HK$'000 HK$'000
THExT FAET
Loss before taxation KT ETIE (18,519) (46,208)
Depreciation of property, M - BERRETE
plant and equipment 8,448 8,606
Depreciation of right-of-use assets EREEENE 1,475 1,488
Loss on disposal of subsidiaries HEM B A REE 11,853 =
Loss on early termination of lease RELIEMAEZEE - 10
Gain on disposal of property, HEME - BE KEEk s
plant and equipment - (76)
Foreign exchange differences YNFE =58 24,696 (1,038)
Impairment loss on property, M - BERXEREERE
plant and equipment 479 1,892
Interest income FEHA (10) (60)
Interest expenses N3 21,062 21,731
Cash flows before changes in HEESTHAIRERE
working capital: 49,484 (13,655)
Trade and other receivables B 5N E bW ERIE (380,546) 79,841
Trade and other payables B 5 REMERFIE 269,304 (191,972)
Cash used in operations CEEBIAE S (61,758) (125,786)

= 'Y;anéh%egyséénierﬁiior;al£p%l:iﬁi§c1*'
‘Annual Report 2025
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30. HMIREREER (@)

30. OTHER CASH FLOW INFORMATION
(Continued)

30(b) Changes in liabilities arising from financing
activities

The table below details changes in the Group's liabilities
arising from financing activities, including both cash
and non-cash changes. Liabilities arising from financing
activities are those for which cash flows were, or future
cash flows will be, classified in the Group's consolidated
statement of cash flows as cash flows generated from/
(used in) financing activities.

For the year ended 31 December 2025

0b) MEFBHFELERBEZRE

TRAVIAKERERE LS CAELZ
23 pRRENIBRSEE - XER
BhRPpcaBEzRenEC ERAKE
EREBNAEEGARERERIE
ARBZBME/ (FABRERE -

HE_Z-HF+-A=+t—HLFE

Cash flow
Amounts due Bank and  from (used in)
to connected other financing
companies borrowings activities
REEE
FETEE BITR P8 (FTH)
ATRIE HihfE & HERE
HK$'000 HK$’'000 HK$'000
F#ET FHET FHET
(Note 22(c)) (Note 23)
(FiaE 22(c)) (P &E 23)
At beginning of the year REFT 314,960 442,975 -
Lease addition HERE - 333 =
New loan from third party KEBE=ZFTHNFERK - 11,726 11,726
New bank borrowings HIRTTER = 163,035 163,035
Advanced from connected R8T N

parties 571,544 - 571,544
Disposal of subsidiaries HEMBAR—

— lease liability HEBE - (189) -
Repayments — principal BR—AE (479,410) (166,558) (645,968)
Foreign exchange translation ~ 4MNE#E 26,299 9,745 =
Interest incurred in HEBBEEENTE

lease liabilities - 48 -
Interest incurred in listed T E AR ER

credit enhanced BHEERNFE

guaranteed bonds — 14,091 —
Interest paid ERFE - (13,214) -
At end of the year RER 433,393 461,992 100,337

- BASERROERAT

~ 2025%F
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30. OTHER CASH FLOW INFORMATION
(Continued)

30. HttIREREER @)

) MEEBDFELEEBZEH
(4&)

30(b) Changes in liabilities arising from financing
activities (Continued)

For the year ended 31 December 2024

HE-_Z-_NME+-_A=+—BItFE

Cash flow
Amounts due Bank and from (used in)
to connected other financing
companies borrowings activities
BhEESD
FEfT & RITR Fris(FTA)
NRIFIA HihfgE REmE
HK$'000 HK$'000 HK$'000
FH&T FAT FA&T
(Note 22(c)) (Note 23)
(BtEE22(c)) (Pt 23)
At beginning of the year REH 52,590 682,886 =
New listed credit enhanced BT LT
guaranteed bonds issued (A G ERES - 239,785 239,785
Lease modification HEENR = 1,091 =
Advanced from TEUEEE T RIB
connected parties 265,018 - 265,018
Loss on early termination RELIEHE BB
of lease = (125) =
Repayments — principal BR—AE = (511,681) (511,681)
Foreign exchange translation SN (2,648) (6,116) =
Interest incurred in HERBEEZFE
lease liabilities - 24 -
Interest incurred in listed EERgRERES
credit enhanced EEZHE
guaranteed bonds = 15,593 =
Interest paid EATHLE = (11,726) =
Reclassification from amount & —fERTEEE A &)
due to a former associate FIBZ B = 33,244 =
At end of the year RER 314,960 442,975 (6,878)

00 EXFRERS

BHE-_T-_AF+-A=+—HLHF
B AEERE@EYE - BEREHED
B RIBEERMEAIFREME  BE
KA E 5,653,000 7T ©

30(c) Significant non-cash transaction

During the year ended 31 December 2025, the
Group had non-cash additions to property, plant and
equipment of HK$5,653,000, in respect of transfers
from prepayments in relation to property, plant and
equipment.




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BwRME

Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

31. RELATED PARTY TRANSACTIONS 3. B AR S
The directors of the Company are of the view that the ARAEZRBATARAREE_F_A
following companies were related parties that had FTZA=t+—BILFEHREARRET

RBHNA R R B BB  -

transactions or balances with the Company during the year
ended 31 December 2025:

Name of related party Relationship with the Group

el oyt s A £ M (B E

Dafeng Port Development Group Ultimate holding company of the Company
REEFHEEH ZAYNGIE S S N

Jiangsu Yancheng Port Smart Port Co., Ltd.* Controlled by Dafeng Port Development Group
IHERERREORRAR AL EFMBEEIER

New Fortune Controlled by Dafeng Port Development Group
i AL EMEEEIER

Dafeng Port (HK) Controlled by Dafeng Port Development Group
ReE(EB) HALEMBEEEIER

& The official name is in Chinese and the English name is translated for * PXEBRESEH  EXNHELAEEHRSE -

identification purpose only.

In addition to the transactions/information disclosed RSV BERMEEMELTMEER S, AR
elsewhere in the consolidated financial statements, the Group O RAFE - REBSETATABATR
has the following related party transactions during the year: 5
Transaction with related parties HEBTHRXS
2025 2024
—E-RHF T
Note Related party relationship HK$'000 HK$'000
Mt 5 BEEEDS BR FHET TET
Rental fee
HEER
Dafeng Port Development Controlled by a substantial 200 215
Group shareholder
REEREEH H— % 2R
Remuneration paid: (a)
ERTEE
Salaries and other benefits Key management personnel - 520
other than directors
o MEMBEN TEEBAB(EERIN
Contributions to defined 114 24

contribution plans
JE R HRET B

Notea: The remuneration of directors is set out in note 10 to the FfeEa BB GRE VM IEHRERME10 -

consolidated financial statements.

BOERAT
- 2025%F%

= = = -
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31. RELATED PARTY TRANSACTIONS (Continued) ~ 31. BREE 5 X5 (4)

Balances with related parties EERARE TS VAR BR
2025
—ECEHF
HK$'000
FTET
Trade and other receivables B 5 R H e I8
Jiangsu Yancheng Port Smart AR B RS 20(b)
Port Co., Ltd.* BABRAT 11 11
Trade and other payables B 5 REMERFIE
New Fortune i 22(c) 17,202 790
Dafeng Port (HK) KB (EB) 22(c) 215,530 212,403
Dafeng Port Development Group ~ A& EEE 22(c) 200,661 101,767
Bank and other borrowings RITREMBEE
Dafeng Port Development Group ~ KL EE 23(b) 5,560 99,650
g The official name is in Chinese and the English name is translated for e PXEBREHARE  EXBELBERSE -
identification purpose only.
32. COMMITMENTS 32. &iE
Capital expenditure commitments BRREE

2025
—E-RF

HK$'000
FERT

Contracted but not provided net of deposit B & 4B AR B - H0BRIER

paid for construction of property, W - WENREEZ

plant and equipment BAET® 312,148 212,862
At the end of the reporting period, the Group had PSR NEEA2312,148,00078 7T
commitment of HK$312,148,000 (2024: HK$212,862,000) (ZZ W4 : 212,862,000/ 70) 2 AEEE
principally relating to construction work of petrochemical BRAEMERRIBER IR

products storage facilities.
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33. FINANCIAL INSTRUMENTS

(a)

Financial risk management objectives and
policies

The Group's principal financial instruments comprise
bank and other borrowings, amounts due from/(to)
connected companies, bank balances and cash. The
main purpose of these financial instruments is to raise
and maintain finance for the Group's operations. The
Group has various other financial instruments such
as trade and other receivables and trade and other

payables, which arise directly from its business activities.

The main risks arising from the Group's financial
instruments are (i) foreign currency risk, (i) interest rate
risk, (iii) credit risk and (iv) liquidity risk. The Group does
not have any written risk management policies and
guidelines. However, the board of directors co-operates
closely with key management to identify and evaluate
risks and generally adopts conservative strategies on
its risk management and limits the Group's exposure to

these risks to a minimum level as follows.

(i) Foreign currency risk

Most of the Group's business transactions were
conducted in Hong Kong dollars, RMB and US$.
Exposures to foreign currency risk arise from
certain of the Group's trade and other receivables,
trade and other payables and cash and bank
balances denominated in HK$, RMB and US$.
The Group does not use derivative financial
instruments to hedge its foreign currency risk.
The Group reviews its foreign currency exposures
regularly and considers there is no significant

exposure on its foreign currency risk.

33.&WMITA

(a)
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Sisl
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FINANCIAL INSTRUMENTS (Continued)

(@) Financial risk management objectives and

policies (Continued)

(ii) Interest rate risk

The Group's exposure to market risk for changes
in interest rates relates primarily to its interest-

bearing financial instruments (with floating interest

rates) including bank balances and cash.

At the end of the reporting period, if interest rates
had been 100 basis points (2024: 100 basis points)
higher/lower and all other variables were held
constant, the Group's net loss would decrease/
increase by HK$64,000 (2024: the Group's net loss

would decrease/increase by HK$50,000).

The sensitivity analysis above has been determined
assuming that the change in interest rates had
occurred at the end of the reporting period and had
been applied to the exposure to interest rate risk for
the financial instruments in existence at that date.
The 100 basis points increase or decrease represents
management's assessment of a reasonably possible

change in interest rates over the period until the

next annual end of the reporting period.

Yancheng Port International Co., Limited
Annual Report 2025
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33. FINANCIAL INSTRUMENTS (Continued)

(@) Financial risk management objectives and
p0|iCieS (Continued)

(iii)

Credit risk

The carrying amount of financial assets on the
consolidated statement of financial position,
which is net of impairment losses, represents the
Group's maximum exposure to credit risk on these

financial assets.

Trade receivables

The Group trades only with recognised and
creditworthy third parties. The Group limits its
exposure to credit risk from trade receivables by
selecting the counterparties with reference to their

past credit history and/or market reputation.

The Group's exposure to credit risk is influenced
mainly by the individual characteristics of each
customer. The default risk of the industry and
country in which customers operate also has an
influence on credit risk but to a lesser extent.
Credit quality of a customer is assessed based on
an extensive credit rating and individual credit
limit assessment which is mainly based on the

Group's own trading records.

At the end of the reporting period, the Group had
a concentration of credit risk as 23% (2024: 92%)
and 64% (2024: 99%) of the trade receivables were
due from the Group's largest customer and the

five largest customers respectively.

33. &MIAEm
(a) TREREEEERBE#)

(i) FERMRE

REMBHIRRZ EREEREEGN
RREBER) EARERZECREE
EEZEERRER -

EZEWTR
AEBEEEERAREERFCE=
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33. FINANCIAL INSTRUMENTS (Continued)

188

(@) Financial risk management objectives and
policies (Continued)

(iii)

Credit risk (Continued)

Trade receivables (Continued)

The Group's customer base consists of a wide
range of clients and the trade receivables are
categorised by common risk characteristics that
are representative of the customers’ abilities
to pay all amounts due in accordance with the
contractual terms. The Group applies a simplified
approach in calculating ECL for trade receivables
and recognises a loss allowance based on lifetime
ECL at each reporting date and has established
a provision matrix that is based on its historical
credit loss experience, adjusted for forward-
looking factors specific to the debtors and the
economic environment. The expected loss rate
used in the provision matrix is calculated for each
category based on actual credit loss experience
over the past years and adjusted for current and
forward-looking factors to reflect differences
between economic conditions during the period
over which the historical data has been collected,
current conditions and the Group's estimate on
future economic conditions over the expected
lives of the receivables. There was no change
in the estimation techniques or significant

assumptions made during the year.

Yancheng Port International Co., Limited
Annual Report 2025
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33. FINANCIAL INSTRUMENTS (Continued) 33. @I Em@)
(a) Financial risk management objectives and (a) TREREEEERBE#)
policies (Continued)
(iii)  Credit risk (Continued) (i) FEREREGE)
Trade receivables (Continued) B SR E(E)
An ageing analysis of the trade receivables as at RiEHREE ZRKFIERER
the reporting period, based on the invoice date is HERRRE DMTIAT ¢
as follows:
2025 2024
= —EomE
HK$'000 HK$'000
THET T
Non-credit impaired BEERE
Within 90 days 90 B A 463,238 107,727
91-180 days 912180 H 11,049 -
181-365 days 1812 365H 1,112 -
More than 365 days 3658 E = 5,788
475,399 113,515
Credit impaired EERIE
More than 365 days 365HH - 3,514
- 3,514
475,399 117,029

- HEEBRROERAT =
— 20253

——
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33. FINANCIAL INSTRUMENTS (Continued) 33. @I B
(a) Financial risk management objectives and (a) REREEEEREEH)

policies (Continued)

(i)  Credit risk (Continued) (i) FEEE)
Trade receivables (Continued) B ZENE(E
The Group allows a credit period of up to 90 AEEXRTHESEBAZS 0
days to its trade debtors. The information about RZIEEH - BAE 5 EKFIA
the exposure to credit risk and ECL for trade ZEERR MIEHREEBEFEA
receivables using a provision matrix is summarised BBERNEREIRIAT -
below.
As at 31 December 2025 RZBE-RF+-A=+—H

Gross

Expected carrying Loss Credit

loss rate amount allowance impaired
FEHEER SRE#AME EiERRE FERE
HK$'000 HK$'000
FHERT TERT

Non-credit impaired

BEERE

Not past due 0% 463,238 - No

1-90 days past due 0% 11,049 - No

BHI1ZE90H i3

90-180 days 0% 1,112 - No

BEA90Z= 180 H i3

More than 365 days past due 0% - - No

#EA365 B A i3
475,399 -

Credit impaired

FERE

Over 365 days past due 0% - - No

BHA365 HIA L e
475,399 -

19Q  Yencheng Port intemational Co., Limited
: nual Report 2025 =
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33. FINANCIAL INSTRUMENTS (Continued) 33. 2@ T A
(a) Financial risk management objectives and (a) TREREEEERBE#)
policies (Continued)
(i)  Credit risk (Continued) (i) FEEREE)
Trade receivables (Continued) ESEW R (E)
As at 31 December 2024 R-ZB_mOFE+_A=1t—H

Gross

Expected carrying Loss Credit

loss rate amount allowance impaired
TREIEEE frmiaE it EERE
HK$'000 HK$'000
THET T

Non-credit impaired

BEERE

Not past due 0% 107,727 - No

REEf i

1-90 days past due 0% - - No

BHAI1ZE90H i

More than 365 days past due 0% 5,788 - No

#B1E 365 B LA | Ed
113,515 -

Credit impaired

EERE

Over 365 days past due 100% 3,514 (3,514) Yes

#EA 365 B LA B
117,029 (3,514)

Included in the Group's trade receivables R_E-_RAF+-A=+—H ~A&E£EZE

balance as at 31 December 2025 are debtors S FENBGRIB A B IEIRE(E /212,161,000 7

with a carrying amount of HK$12,161,000 (2024: JL(ZZ Z /Y4 : 5,788,000/% 7T ) < & B BR

HK$5,788,000), which are past due as at 31 T BEEERN —_E-_RAF+-_A=+—H

December 2025 but which the Group has not EEH - AKEYERAE - REARE

impaired as there has not been any significant BEEEWEAMERSHRESZIHEIEH

changes in credit quality and the directors believe W Bl % % 5RIA o

that the amounts are fully receivable.

. pusEBRAERAT
* e onEw
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

33. FINANCIAL INSTRUMENTS (Continued)

(@) Financial risk management objectives and
policies (Continued)

(iii)

Credit risk (Continued)

Trade receivables (Continued)

Receivables that are neither past due nor impaired
as at 31 December 2025 and 2024 relate to a wide
range of customers for whom there was no history
of default.

The Group does not hold any collateral over trade
receivables as at 31 December 2025 (2024: Nil).

As at 31 December 2025, the Group has loss
allowance of Nil (2024: HK$3,514,000) on the
trade receivables. The movements in the loss
allowance for trade receivables during the year are

summarised below.

33. €@ T A
CREREEEERBEE)

(a)

(iii)

FERkE(E)
E SN E (&)

R-B-_RAFER-F-_MFE+=
A=+—8  BEAafIERE
Z FEWU R IE B % 4 I 3 /] R 8%
ZEFER -

R-ZZE-_RF+-_A=+—8"
AEEWEE S RKFIEREE
AR (ZEZUF - 8|) o

R-B-_RF+-_HA=+—8"

AEBE S RUGKARBERE
REB(ZZ M : 3,514,000
TT) e RAFEZE 5 KRR

ERBEESBMMT

2025 2024
—E-RE —EopE
HK$'000 HK$'000
THExT AT
At beginning of year and end of REY RERE R
the reporting period 3,514 3,514
Increase in loss allowance SR B L N 1,439 =
Reclassified as assets associated with BN ERENER
disposal of a subsidiary classified as held ~ #H{EHEMLE
for sale (note 29) —MMBARE
L A (fIFE29) (4,953) =
At end of the reporting period PR - 3,514

Yancheng—PerﬂnterngjlonaICo Limited
~Annual Report 2 2075
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Year ended 31 December 2025 52— —HF+-_A=+—HILFE

33. FINANCIAL INSTRUMENTS (Continued)

(@) Financial risk management objectives and
p0|iCieS (Continued)

(iii)

Credit risk (Continued)

Other receivables

The Group performs impairment assessment
on other receivables from various parties based
on 12-month ECL. The credit risk of the Group's
other receivables arises from default of the
counterparties, with maximum exposure equal
to the carrying amounts of these receivables.
Individual credit limits are set based on the

assessments of the credit quality.

In estimating the ECL, the Group has taken
into account the historical actual credit loss
experience and the financial position of the
counterparties, past collection history, current
creditworthiness, adjusted for forward-looking
factors that are specific to the debtors and
general economic conditions of the industry in
which the counterparties operate, in estimating
the probability of default of these financial assets,
as well as the loss upon default in each case. The
management of the Group considers the ECL
of these financial assets to be insignificant after
taking into account the financial position, quality
of the counterparties and past settlement records.
There was no change in the estimation techniques

or significant assumptions made during the year.

33. &MIAEm
(a) TREREEEERBE#)

(iii)

FERR(E)
B fEWTIR

ANER B B At R W R TRE TR E
HEEERE T 12 AEMER
18 o AN B Y E A R MR IR K
EEERKAERZETWELN
RA ERASFEREYGIERRE
28 AREERERREEE
HEMNMAMETE -

EHFRREEBER - ~AKE
EZEIBAEREERRL
BMRZ5HFOMBNRR - BE
MUK SE ~ BRIEERE - X5t
BEHAREAMEERZ LT E
BATETEN —REBEGRAEL
AE - UEAREEREENE
R REZBRTEHNE
Ko RERXHHUFZHBENRR
NMEZRARBEBERER - &
SEEEBASRSTERMEEL
BHEEBRY TEX - FAL
BHMEATESABABRRELE
2 o

HHBRBRROERATF

20255 %R 1 93
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

Sisl

194

FINANCIAL INSTRUMENTS (Continued)

(@) Financial risk management objectives and

policies (Continued)

(iv)  Liquidity risk

Management of the Group aims at maintaining
sufficient level of cash and cash equivalents to
finance the Group's operations and expected
expansion. The Group's primary cash requirements
include payments for operating expenses,
additions or upgrades of property, plant and
equipment and repayment of borrowings. The
Group finances its working capital requirements
mainly by the funds generated from operations,

advances from related parties and use of bank and

other borrowings.

The Group manages liquidity risk by forecasting
the amount of cash required and monitoring the
working capital of the Group to ensure that all
liabilities due and known funding requirements
could be met. Based on the assessment of the

management, the overall liquidity risk encountered

by the Group is manageable.

As at 31 December 2025, the Group had net
current liabilities of approximately HK$417,322,000
(2024: HK$344,755,000). The consolidated financial
statements have been prepared by the directors
of the Company on a going concern basis taking

into account of the measures mentioned in note 2

to the consolidated financial statements.

Yancheng Port International Co., Limited
Annual Report 2025

33. &EMIEm
SREREEEEREE®)

(a)

(iv)

RBEEERE

AEEEEERERENRER
ReEEY /AAKEXBRE
AHERIEHES - ARETER
EFEREEREERT  AERX
WEME  BEEREARER
EEMXNZHE - AEEXR
NEBREMELZES - KA
i 2 BRERITREMER
BNeEESFFR -

AEBERBBAMBTREEER
ERAEEZELESEHRDE
TR - AREIRBEMEN PTE 2IH
BENEHEER R BEEE
APfh - AEBE ST BRIT

BT

W_ZE_RE+A=+—08"
AEEBZRBAGBFEOR
417,322,000 T(ZF Z W4 -
344,755,000 7T ) © &£ E RizE
SRR 2RI - A2
REFORBELEEERREL
BB o
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

33. FINANCIAL INSTRUMENTS (Continued)

(@) Financial risk management objectives and
policies (Continued)

(iv)

Liquidity risk (Continued))

The remaining undiscounted contracted maturity
profile of the Group’s non-derivative financial
liabilities at the end of the reporting period, based
on the earliest date in which the Group is required

to settle, is summarised below:

On

demand

BER
HK$'000
TERL

At 31 December 2025 RZZZRF+-A=1+—8

33. €@ T B
(a) SREBREEEEREE®)

(iv) RBESEREE)

RIER - BAKEAX T2
SR AHRESAEETESH
BEZFBARBRESHIHER
MEMT -

Over Over Over

3 months

1 year but

2 years but

butnot  notmore  nomore
more than than than
12 months
BB HE-F BBEWF
SR BFEE EFEB ETEBR
=@A t+=f@B mF k3 @zt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

TEL TR TR TERL TEx

Less than Carrying

3 months 2 years 5 years amount

REE
HK$'000
TR

Trade and other payables BHREMENFA 290,059 - - - - 290059 290,059
Amounts due to connected EREELARE

companies 433,393 - - - - 433,393 433,393
Amount due to a former associate BRIk e R RE 3,344 - - - - 3,344 3,344
Bank loans RITER - 1,354 158,196 640 11,083 171,273 166,785
Listed credit enhanced IHERERERES

guaranteed bonds - 6,577 6,577 247,953 - 261,107 243,418
Lease liabilities HERRE - 99 297 297 - 693 658
Loan from a former associate RE-HABERRZER - 418 34,750 - - 35,168 33,575
Loan from a connected company RE—RBEEARZER - - - 5,560 - 5,560 5,560
Loan from a third party RE—BE=HZER - 4,139 8,278 = = 12,417 11,996

726,796 12,587 208,098 254,450 11,083 1,213,014 1,188,788

' : —= - HEASEBRHERAT o5

- 20253k
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Year ended 31 December 2025 &#Z—ZE —RAF+—_A=+—HILtFE

33. FINANCIAL INSTRUMENTS (Continued)

(@) Financial risk management objectives and
policies (Continued)

(iv)  Liquidity risk (Continued)

ek,

Less than

3 months

ST E@®)
(a) SRIEMREEEEREE®)

(iv) RBEZEREE)

Over Over Over
3months  1yearbut 2 yearsbut

but not not more no more

more than than than Carrying

12 months 2 years 5years amount

BR=fAA BBE-F BERF

SR BETEBR  ETEE  ATEBR
REX =fA +=f8A RE fik:3
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEL TET THT TAL TAT
At 31 December 2024 RZZ-WE+-A=+-H
Trade and other payables B REMEMNHRE 42,625 40 s = = 42,665 42,665
Amounts due to connected [EfEBE LN RFE
companies 312,763 - 2197 - - 314,960 314,960
Amount due to a former associate R —RIRTBE ARZE 1,466 = = = = 1,466 1,466
Bank loans RITER - 635 43730 - - 4,365 42315
Listed credit enhanced FIERERERES
guaranteed bonds - 6,564 6,564 13128 247,450 273,706 242,010
Lease liabilities HERE - 1 301 39% 27 1,105 1,024
Loan from a former associate RE-RABEDFZER - 3% 1736 33,068 - 35,198 32,105
Loan from a connected company RE—BBEQRZER - - 94,334 5316 - 99,650 99,650
Loan from a third party RE-—EE=FZER = 3,957 11,872 11,872 = 27,701 25,871
356,854 11,701 160,734 63,780 247,747 840,816 802,066
(b) Capital management (b) EXEE

The objectives of the Group's capital management are
to safeguard its ability to continue as a going concern in
order to provide returns for shareholders and benefits
for other stakeholders, to maintain an optimal capital
structure to reduce the cost of capital and to support

the Group's stability and growth.

The capital structure of the Group mainly consists of

bank and other borrowings and equity attributable to

equity owners of the Company.

AEEERERNZ B RRREEFEL
B WMARREHEIR N AEM
FOETRSR - UHRRIENERE
PUR A B AR AR R X5 AR BASE 3%
&’ o

AEEZERGEREIRERERITREM
EEARA R AR ARIE LS -
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Year ended 31 December 2025 &= — &

33. FINANCIAL INSTRUMENTS (Continued)

(b) Capital management (Continued)

The Group actively and regularly reviews and manages
its capital structure to ensure optimal capital structure
and shareholder returns, taking into consideration the
future capital requirements of the Group. In order to
maintain or adjust the capital structure, the Group may
adjust the amount of dividends paid to shareholders,
issue new shares or return capital to shareholders.
No changes were made in the objectives, policies or
processes during the years ended 31 December 2025
and 2024.

Categories and fair value of financial
instruments

The carrying amounts of each of the following
categories of financial assets and financial liabilities are

set out as follows:

Financial assets at amortised costs under HKFRS 9:

e M IRRM

“REFTZA=FT—HILFE

33. €@ T B

(b)

(c)

RIREB I T3S 2R

5 9 SRIZE SHAK A DI AR

EXEEM®R)

AEEEEE PE REREANERE -
N EDFIBBE AN G LR B -
RIEZEARKE R RERTK - D[R
SABENGERE  AKEAABRIAT
BRZBEEERER  BTHRNIEEE
AFTERR - BE_ZT_AFR TN
FH-A=1t—HLFE B KX
HARFAEEE

TRMTRASERDVE

UTEESREELRSRABEZERAE
YT

2025
ZEC-AF

2024
—E-mEF
HK$'000
FHET

HK$'000
THET

ZERMEE
Trade and other receivables & 5 Rk E M EWGRIA 514,315 136,580
Bank balances and cash RITHBRIES 5,278 4,968
519,593 141,548

Financial liabilities at amortised costs:

2025
—E-REF

2024
“TmF
HK$'000
THET

HK$'000
FTEr

REBERAT R SRAE

Trade and other payables B 5 hEMEMKIE 723,452 357,625
Current portion of bank and other borrowings SRITREMEE 2B S 201,605 151,946
Amount due to a former associate e — RS B B A2 R 3R IE 3,344 1,466
Non-current portion of bank and other borrowings RITREMEE 2 FFENEIE S 260,387 291,029
1,188,788 802,066

All financial instruments are carried at amounts not e T ARMERERN T -_AF K=

materially different from their fair values as at 31
December 2025 and 2024.

= —

=UFE-r= A= B FElRE
=&
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34. STATEMENT OF FINANCIAL POSITION OF  34. KA R BBARRE

=

THE COMPANY
2025 2024
—E_RE —ZE_NE
HK$'000 HK$'000
FExT T
Non-current assets ERBEE
Property, plant and equipment ME - BEREE 18 =
Investment in subsidiaries REBRRZIEE 14 8 8
Right-of-use assets FRAEEE 636 1,000
662 1,008
Current assets REEE
Prepayments Taft oA 2,531 2,614
Amounts due from subsidiaries FEURHT B A B FIE 34(b) 37,976 30,599
Cash at bank RITIRE 214 124
40,721 33,337
Current liabilities REBaE
Other payables and accrual HibERBRESER 4,039 3,830
Amount due to a subsidiary R —R B A B R0E 34(b) 75,223 62,634
Amount due to a connected company [N —FRBE LN R 2 5B 232,818 212,403
Other borrowings HAfER 368 348
312,448 279,215
Net current liabilities FRBAME (271,727) (245,878)
Total assets less current liabilities BEERRBER (271,065) (244,870)
Non-current liabilities ¥ RBEE
Other borrowings HifEsr 243,708 242,669
NET LIABILITIES FAE (514,773) (487,539)
Capital and reserves BAXRf#E
Share capital [N 25 12,880 12,880
Reserves L 34(a) (527,653) (500,419)
TOTAL DEFICITS B AR (514,773) (487,539)

This statement of financial position was approved and

authorised for issue by the Board of Directors on 26 March

KABERARER S - NF=A=-+/<H
LEEef ARBETZ  YHATALR

2026 and signed on its behalf by REE
Ji Yaosheng Ding Anguang
FHERR TZRE

Director Director

EZ EF

Yancheng Port International Co., Limited
“~ Annual Report 20 — —
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Year ended 31 December 2025 HZ—ZE—FAF+-_A=1+—HILFE

34. STATEMENT OF FINANCIAL POSITION OF  34. &RA R Bk &« @)

THE COMPANY (Continued)

(@) Movements of the reserves (a) fEEEE
Share-based
Share Contributed payment Accumulated
premium Surplus reserve Losses
PR 43
AE@Z
A RE BERR4H ENY RKitER #st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TERT TET TET TERT THET
(Note 27(a))  (Note 27(f)) (Note 27(g))
(ME27()  (MIRE27(H) (MiRE27(g)
At 1 January 2024 R-E-NFE—-H—H 201,419 34,556 3,063 (704,696) (465,658)
Loss and total FREEREE
comprehensive loss for BELEE
the year = = = (34,761) (34,761)
At 31 December 2024 RZZT_MF
+-—A=+—H 201,419 34,556 3,063 (739,457) (500,419)
At 1 January 2025 R-Z-_RAF—HF—H 201,419 34,556 3,063 (739,457) (500,419)
Loss and total FREEREE
comprehensive loss for BELEE
the year - - - (27,234) (27,234)
At 31 December 2025 RZZE-RF
+=-A=+—H 201,419 34,556 3,063 (766,691) (527,653)
(b) Amount due from/(to) subsidiaries (b) FEW (FER)HMEB LD RFIE

The amounts due are unsecured, non-interest bearing

and repayable on demand.

HZEFATEER - 28 MEREKE




FINANCIAL SUMMARY
BEBE
RESULTS E 4
2025 2023 2022 2021
—E_RE T =F T —— —E-—F
HK$'000 HK$'000 HK$'000* HK$'000* HK$'000*
T THTT FBT* T TBT*
Revenue U zs 1,065,997 781,743 1,158,042 795,967 908,411
(Loss)/Profit before taxation BRI (E18) % F (18,519) (46,208) 53,489 (64,162) (70,671)
Income tax expenses FriSfiFA > (599) = @) (79) (67)
(Loss)/Profit for the year  FR(E5E), &7 (19,118) (46,208) 53,482 (64,241) (70,738)
ASSETS AND LIABILITIES EEREE

2024 2023 2022 2021
—TEoE —TB-=F —FET—— —E——F

HK$'000 HK$'000 HK$'000 HK$'000

T FA&TT T T

Total assets BERE 699,782 317,508 570,695 759,309 425,214
Total liabilities BEETE (1,219,816) (811,657)  (1,017,678)  (1,261,102) (865,561)
Total deficits AL 4B RE (520,034) (494,149) (446,983) (501,793) (440,347)

*

operations.

The above figures included both continuing operations and discontinued

* EREFEEBELEEBRORILEET -
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