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Characteristics of GEM of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”)

GEM has been positioned as a market designed to
accommodate small and mid-sized companies to which
a higher investment risk may be attached than other
companies listed on the Exchange. Prospective investors
should be aware of the potential risks of investing in
such companies and should make the decision to invest
only after due and careful consideration. Given that the
companies listed on GEM are generally small and mid-
sized companies, there is a risk that securities traded on
GEM may be more susceptible to high market volatility
than securities traded on the Main Board and no assurance
is given that there will be a liquid market in the securities
traded on GEM.

Hong Kong Exchanges and Clearing Limited and the
Stock Exchange take no responsibility for the contents
of this report, make no representation as to its accuracy
or completeness and expressly disclaim any liability
whatsoever for any loss howsoever arising from or in
reliance upon the whole or any part of the contents of this
report. This report, for which the directors (the “Directors”)
of Lapco Holding Limited (the “Company”) collectively and
individually accept full responsibility, includes particulars
given in compliance with the Rules Governing the Listing
of Securities on GEM (the “GEM Listing Rules”) for the
purpose of giving information with regard to the Company
and its subsidiaries (collectively refer to as the “Group”).
The Directors, having made all reasonable enquiries,
confirm that to the best of their knowledge and belief
the information contained in this report is accurate and
complete in all material respects and not misleading or
deceptive, and there are no other matters the omission
of which would make any statement herein or this report
misleading.
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CORPORATE INFORMATION
NRIEF

BOARD OF DIRECTORS
Executive Directors

Mr. Tam Yiu Shing, Billy
Mr. Wang Rong
(resigned on 9 June 2025)
Ms. Liu Jingjing
Mr. Chow Yun Cheung
(redesignated from independent non-executive
director on 9 June 2025 and resigned
on 3 February 2026)

Independent non-executive Directors

Mr. Mak Kwok Kei
Mr. Chow Yun Cheung
(redesignated to executive director on 9 June 2025)
Mr. Leung Ka Wai
Mr. Chak Chi Shing
(appointed on 8 September 2025)

AUDIT COMMITTEE

Mr. Chak Chi Shing (Chairman)
(appointed on 8 September 2025)

Mr. Chow Yun Cheung (Chairman)
(resigned on 9 June 2025)

Mr. Mak Kwok Kei

Mr. Leung Ka Wai

REMUNERATION COMMITTEE

Mr. Leung Ka Wai (Chaiman)
(appointed on 9 June 2025)
Mr. Chow Yun Cheung (Chairman)

(resigned on 9 June 2025)
Mr. Tam Yiu Shing Billy
Mr. Mak Kwok Kei
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NOMINATION COMMITTEE

Mr. Leung Ka Wai (Chairman)
(appointed on 9 June 2025)
Mr. Tam Yiu Shing Billy (Chairman)
(redesignated to member of
the Nomination Committee on 9 June 2025
and resigned on 30 June 2025)
Mr. Mak Kwok Kei
Mr. Chow Yun Cheung
(resigned on 9 June 2025)
Ms. Liu Jingjing
(appointed on 30 June 2025)

COMPANY SECRETARY

Mr. Pang Wai Ho
(resigned on 9 June 2025)
Certified Public Accountant
Mr. Chow Yun Cheung
(appointed on 9 June 2025)
Certified Public Accountant

AUTHORISED REPRESENTATIVES

Mr. Pang Wai Ho

(resigned on 9 June 2025)
Mr. Wang Rong

(resigned on 9 June 2025)
Mr. Chow Yun Cheung

(appointed on 9 June 2025)
Ms. Liu Jingjing

(appointed on 9 June 2025)

AUDITOR

Rongcheng (Hong Kong) CPA Limited
(formerly known as CL Partners CPA Limited)
Registered Public Interest Entity Auditors
Unit 4301-07, 43/F, COSCO Tower
183 Queen’s Road Central
Sheung Wan
Hong Kong
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CORPORATE INFORMATION
REIER

PRINCIPAL BANKERS

Hang Seng Bank Limited
83 Des Voeux Road Central
Hong Kong

PRINCIPAL SHARE REGISTRAR AND TRANSFER OFFICE

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive

P.0O. Box 2681

Grand Cayman KY1-1111

Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR AND
TRANSFER OFFICE

Tricor Investor Services Limited
17/F. Far East Finance Centre
16 Harcourt Road

Hong Kong

REGISTERED OFFICE

Cricket Square
Hutchins Drive
P.0O. Box 2681
Grand Cayman KY1-1111
Cayman Islands

HEADQUARTERS AND PRINCIPAL PLACE OF BUSINESS
IN HONG KONG

Flat 05, Blk B, 8/F
Hoplite Industrial Centre
5 Wang Tai Road
Kowloon Bay

Kowloon

Hong Kong

WEBSITE ADDRESS
www.lapco.com.hk

STOCK CODE

08472
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STATEMENT FROM BOARD OF DIRECTORS

Dear Shareholders,

On behalf of the Board of Directors of Lapco Holdings
Limited, | hereby present the audited consolidated
annual results for the year ended 31 December 2025.
This year represented a significant period after business
transformation for our Group as we strategically repositioned
our business for future growth while navigating an evolving
market environment.

Our traditional environmental hygiene services business
continued to face industry-wide challenges, including
persistent labor shortages and rising operational costs. In
response, we maintained our disciplined approach to tender
bidding, focusing on contracts with sustainable margins.

Recognizing the need to diversify our business and capture
new growth opportunities, we made the strategic decision
to enter into the online game industry. This exciting new
venture represents a significant expansion of our business
scope into the dynamic digital entertainment sector. We
believe our strong operational capabilities and service-
oriented culture position us well to succeed in this fast-
growing industry. Initial investments have been made
to establish our presence, and we are actively exploring
partnerships and opportunities in game development,
publishing, and related digital services.

In our core environmental services division, we continue
to adapt to market conditions while maintaining our
commitment to service quality. The post-pandemic
emphasis on hygiene standards continues to drive demand,
though we remain mindful of cost pressures from rising
wages and regulatory requirements. We are implementing
technological solutions and operational improvements to
enhance efficiency across our service delivery.
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STATEMENT FROM BOARD OF DIRECTORS
EEEWE

Looking ahead, our priorities include nurturing our new
online game business while maintaining stability in our
environmental services operations. The Board remains
confident that our diversified strategy, supported by
prudent financial management and operational expertise,
will create sustainable long-term value. We extend our
sincere appreciation to our employees, customers, suppliers
and shareholders for their continued support.

Tam Yiu Shing, Billy
Executive Director

31 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW AND OUTLOOK

We are an established and one-stop environmental service
provider based in Hong Kong. Our environmental hygiene
services cover four types, namely (a) cleaning services; (b)
pest management services; (c) waste management and
recycling services; and (d) landscaping services. We provide
our environmental hygiene services to a wide range of
venues including streets, cultural, leisure and recreational
premises, residential premises, commercial buildings,
markets, restaurants and academic institutions, etc. Our
major customers during the year ended 31 December 2025
(the “Reporting Period”) include various departments of the
Hong Kong Government, property management companies
and other corporations in the private sector.

During the Reporting Period, the competition in the
environmental hygiene service industry remained keen.
Shortage of labour and high operating costs, particularly the
insurance expenses, labour costs, vehicle expenses, legal
and professional expenses continued to be the challenges
of the business.

Looking ahead, the Group will maintain its strategic focus
to achieve on profitability and strengthen its competitive
edge by delivering more value to its customers through
quality management, competitive pricing and customer
service. The Group has been making efforts to solicit
potential acquisition targets which may have synergy with
the Group’s businesses for its ongoing strategic growth.
The Group will also cautiously explore and identify any new
business opportunities with an objective to broaden its
business scope and benefit from diversified return in the
future.

Since April 2024, the Group has expanded its principal
business into the online gaming industry by entering into
online game licensing agreements with game developers.
The Group will continue to use its best endeavours to
market and promote its licensed games to expand its online
game business.
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MANAGEMENT DISCUSSION AND ANALYSIS
BERE I wmE ST

Financial Results

Revenue of the Group decreased by approximately 55.8%
from approximately HK$573.4 million for the year ended
31 December 2024 to approximately HK$253.5 million for
the Reporting Period. The Group recorded a decrease in the
cost of services by approximately 54.9% to approximately
HK$242.4 million (2024: approximately HK$537.5
million) and a decrease of approximately 68.8% in gross
profit to approximately 11.2 million (2024: approximately
HK$35.9 million). Gross profit margin decreased from
approximately 6.3% in 2024 to approximately 4.4% in
the Reporting Period. Due to decrease in business scale
as a result of disposal of a subsidiary in 2024, the Group
recorded a loss attributable to equity shareholders of the
Company (the “Shareholders”) for the year ended 31
December 2025 which amounted to approximately HK$8.8
million (as compared to a profit of approximately HK$3.4
million in 2024).

Final Dividend

The Board does not recommend the payment of a final
dividend for the year ended 31 December 2025 (2024:
nil).

HUMAN RESOURCES

As at 31 December 2025, the Group employed 727
employees, including both full time and part time (31
December 2024: 645). Remuneration packages are
generally structured by reference to market terms,
individual qualifications and experience.

During the Reporting Period, various training activities,
such as training on operational safety, administrative and
management skills, were conducted to improve the quality
of front-end services, office support and management.
In addition, employees are also encouraged, subsidised
and sponsored to attend job-related seminars and courses
organised by professional and/or educational institutions
to ensure the smooth and effective management of the
Group's business.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
Revenue

The Group’s revenue for the years ended 31 December
2025 and 2024 were approximately HK$253.5 million and
HK$573.4 million, respectively, representing a decrease of
approximately 55.8%. The decrease was mainly driven by
the decrease in business scale as a result of disposal of a
subsidiary in 2024.

The following table sets forth our revenue by business
segments during the years ended 31 December 2025 and
2024
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=+t BIFENKED R4 E253.58 88
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For the year ended 31 December
BE+t=-A=1+—HLEE

2025 2024
—E_RE —ZEpOF
HK$’000 % HK$'000
FET % BT
Cleaning services B RIRTS 93,536 36.9 447,619 78.1
Pest management services — @EEEIR 617 0.2 13,404 2.3
Waste management and B E IR K [E IR AR TS
recycling services 98,048 38.7 99,406 17.3
Landscaping services B Z AR 5,607 2.2 149 0.1
Online game integrated BB RATR S IRTS
services 55,728 22.0 12,812 2.2
Total FEE 253,536 100.0 573,390 100.0

The revenue from cleaning services decreased by
approximately 79.1% for the year ended 31 December
2025 as comparing with that of the previous year was
mainly due to the decrease in business scale as a result of
disposal of a subsidiary in 2024. The revenue from pest
management services decreased by approximately 95.4%
for the Reporting Period as compared to the previous year
for the same reason. The revenue from waste management
and recycling services remained stable for the Reporting
Period as compared with that of the previous year. The
revenue from online game integrated services increased by
approximately 335% in the Reporting Period as the Group
commenced these services since April 2024, there was a
full year operation in 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS
BERE I wmE ST

More details of the Group’s performance for the Reporting
Period by business segments are set out in note 5 to the
consolidated financial statements.

Cost of Services

For the years ended 31 December 2025 and 2024, the
cost of services of the Group amounted to approximately
HK$242.4 million and HK$537.5 million respectively,
representing a decrease of approximately 54.9%. Our cost
of services mainly consists of direct labour costs, vehicle
expenses, consumables, and direct overheads. The decrease
in cost of services was mainly caused by the decrease of
revenue.

Gross Profit

The Group’s gross profit for the Reporting Period was
approximately HK$11.2 million, representing a decrease of
approximately 68.8% from approximately HK$35.9 million
for the year ended 31 December 2024. The decrease was
mainly caused by the decrease of revenue.

Gross Profit Margin

The gross profit margins of the Group for the years ended
31 December 2025 and 2024 were approximately 4.4%
and 6.3% respectively.

Other income

The Group’s other income for the years ended 31 December
2025 and 2024 were approximately HK$11.9 million and
HK$11.9 million respectively, and remained stable.

Administrative Expenses

The administrative expenses incurred by the Group for
the years ended 31 December 2025 and 2024 were
approximately HK$29.3 million and HK$35.8 million
respectively, representing a decrease of approximately
18.2%. The decrease was mainly due to the decrease in
business scale as a result of disposal of a subsidiary in
2024.
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MANAGEMENT DISCUSSION AND ANALYSIS

Finance Costs

The finance costs of the Group amounted to approximately
HK$1.7 million and HK$3.8 million for the years ended
31 December 2025 and 2024 respectively, representing a
decrease of approximately 55.1%, which was mainly due to
the decrease in the bank borrowings.

Loss/profit Attributable to Owners of The Company

As a result of the foregoing, the loss attributable to the
Shareholders for the Reporting Period amounted to
approximately HK$8.8 million as compared to the profit
of approximately HK$3.4 million for the year ended 31
December 2024.

FOREIGN CURRENCY EXPOSURE

The Group’s foreign currency exposure is limited as most
of its transactions, assets and liabilities are denominated
in Hong Kong dollars, united states dollars and Renminbi.
There were no foreign currency investments hedged by
foreign currency borrowings and other hedging instruments
during the Reporting Period.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

Rights Issue

On 1 March 2024, the Company raised gross proceeds
of approximately HK$43.2 million by way of the issue
of 72,000,000 rights shares, at the subscription price
of HK$0.60 per rights share on the basis of three (3)
rights share for every one (1) share held on 30 January
2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
BB RED

The net proceeds from the rights issue after deducting LMBASE - HEROERIEFELN 41,7
the expenses were approximately HK$41.7 million. The BEBT RZZEZRAF+ZA=+—H " F7
utilisation of the net proceeds as at 31 December 2025 is BRIEFENBABEAEHNAT -

set out below:

Revised Nt proceeds
Actualuse of allocation of utilised from Unutilised Unutilised
net proceeds  unutilised net 50ctober et proceeds Actualuse  netproceeds  Expected timeline
Original upto proceeds as at 2024 to asat of net asat for utilising
allocation of 4 October 4QOctober 31 December 31 December  proceedsin 31 December the remaining
Use of net proceeds net proceeds 2024 2024 2024 2024 2025 2025 net proceeds
R=B-mE

tRERZ
EZ-S-ME WIB-ME -BCPE WCECME RCBCEE WCOBCRE
fig%® TABBKE TAMAXEBA t=BA=1+-A T=A=t-H figZ® {=A=t-A BABTHE
BEN  FEREN  FERERE EBAN HABE  FENER HRBA FEREN

FEsERERE ok ERERER WEBTIR  HESERE  FERERE FERER  HEIERE RARE
HKS million — HK$' million — HK$' million ~ HK$'million ~ HK$' million — HK$' million  HK$' million
& & & & & B =
Financing the provision 26.0 0.6 12.7 1.1 11.6 24 9.2 31 December 2026
of performance guarantee Sy
RREBOREERRAS TZAZ+-A
Acquisition of additional vehicles 7.0 04 6.6 - 6.6 - 6.6 31 December 2026
RER)EH kS
tZA=t-A
Repayment of the Group's bank 48 48 12.7 12.7 - - -
loans and payables

EEARENRTETRENTE

General working capital for 39 39 - - - - -
business operation and
general administrative and
operating expenses

SHERIR-RITIREERRY

Total 417 9.7 320 138 182 24 158
a3t

The Directors will constantly evaluate the Group’s business BEEE T ETAAEENEBER  WHEE
objectives and will change or modify the plans against the TE LR TISARR B B ET 8 - e E
changing market condition to suit the business growth of REFRMERER -

the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS

Placing

On 28 April 2025, the Company entered into a placing
agreement with a placing agent for placing a maximum of
19,200,000 ordinary shares of the Company (the “Placing
Shares”)at a placing price of HK$0.27 per Placing Share.
On 19 May 2025, 19,200,000 Placing Shares were placed
at a subscription price of HK$0.27 per Placing Share to
not less than six placees. The shares issued rank pari passu
with other shares in issue in all respects.

The gross proceeds from the placing were approximately
HK$5.18 million, and the net proceeds (after deduction of
placing fees and other expenses of the placing) from the
placing were approximately HK$5.08 million representing
a net placing price of approximately HK$0.265 per
placing share. All the net proceeds were utilised for the
business operation and general working capital as originally
intended.

As at 31 December 2025, total bank borrowings of the
Group amounted to approximately HK$16,000 (2024
approximately HK$8.7 million) which represented the
secured and guaranteed bank borrowings from factoring
of trade receivables with full recourse. As at 31 December
2025, the cash and cash equivalents and pledged bank
balances of the Group amounted to approximately HK$53.5
million (2024: approximately HK$76.7 million). As at
31 December 2025 and 2024, the Group is in net cash
position and therefore debt to equity ratio is not applicable.
Current ratio as at 31 December 2025 was approximately
3.6 time (2024: approximately 3.7 time).

The Group maintained sufficient working capital as at 31
December 2025 with bank balances and cash (excluding
pledged bank balances) of approximately HK$35.8 million
(2024: approximately HK$59.0 million). The Board of
Directors will continue to follow a prudent treasury policy
in managing its cash balances and maintain a strong and
healthy liquidity to ensure that the Group is well placed to
take advantage of business opportunities.
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MANAGEMENT DISCUSSION AND ANALYSIS
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As at 31 December 2025, the Group’s net current assets
amounted to approximately HK$117.4 million (2024
approximately HK$117.2 million). The Group’s operations
are financed principally by operating cashflow generated
from its business operation, available cash and bank
balances, bank and other borrowings and lease liabilities.

CONTINGENT LIABILITIES

As at 31 December 2025, performance guarantees of
approximately HK$40,578,000 (2024: HK$39,412,000)
and HK$9,797,000 (2024: HK$7,922,000) were given by
bank and insurance companies respectively in favour of the
Group's customers as security for the due performance and
observance of the Group’s obligations under the contracts
entered into between the Group and their customers.
If the Group fails to provide satisfactory performance
to its customers to whom performance guarantees have
been given, such customers may demand the banks to
pay the sum stipulated in such demand. The Group will
become liable to compensate such banks accordingly. The
performance guarantees will be released upon completion
of the service contracts.

CAPITAL COMMITMENTS

At 31 December 2025, the Group had no material capital
commitment (2024: nil).

EVENTS AFTER THE REPORTING PERIOD

There were no significant units after the end of the
Reporting Period and up to the date of this annual report.

CHARGES ON THE GROUP’S ASSETS

As at 31 December 2025, the amount of lease liabilities
within one year was approximately HK$7.0 million (31
December 2024: HK$7.0 million), and after one year but
within five years was approximately HK$4.7 million (31
December 2024: HK$11.6 million).

As at 31 December 2025, we had approximately
HK$16,000 (31 December 2024: HK$8.7 million) of
secured bank borrowings. Such loans were primarily used in
financing the working capital requirement of our operations.

In addition, the Group had (i) pledged bank balances of
approximately HK$17.7 million as at 31 December 2025
(31 December 2024: HK$17.7 million), (ii) pledged trade
receivables of approximately HK$29.9 million as at 31
December 2025 (31 December 2024: HK$32.7 million)
and (iii) pledged motor vehicles of approximately HK$10.2
million (31 December 2024: HK$16.0 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

As at 31 December 2025, the gearing ratio of the Group
was approximately 0.1 times (2024: 0.2 times), which
was calculated based on the total interest-bearing bank
borrowings and lease liabilities over total equity of the
Group.

Save as mentioned above, the Group did not have
any outstanding mortgages or charges, borrowings
or indebtedness including bank overdrafts, loans or
debentures, loan capital, debt securities or other similar
indebtedness, finance lease or hire purchase.

ACQUISITION, DISPOSAL AND SIGNIFICANT
INVESTMENT HELD

There were no material acquisitions or disposals of
subsidiaries and affiliated companies during the year ended
31 December 2025. The Group did not have any significant
investment held as at 31 December 2025 nor any plans for
material investments and capital assets.

SUPPLEMENTARY INFORMATION IN RELATION TO THE
GROUP’S BUSINESS IN PROVISION OF ONLINE GAME
INTEGRATED SERVICES

1. Business overview The Group has expanded into
the provisions of online game integrated services
since April 2024, aiming to develop a new core
growth business segment for the Group. During the
Reporting Period, the Group focused on game license
acquisition, game promotion and distribution, and
establishment of a closed-loop business model of
“license acquisition — integrated promotion — service
monetization”.

2. Business model The Group’s roles in the provision of
online game integrated services mainly comprise of (i)
acquiring game licenses from licensors and managing
ongoing game development with licensors (including
oversight of strategies and details for updates);
(i) arrangements of publishing advertisements on
marketing platforms via advertising channel partners,
with the content formulated by the Group from time
to time based on operational performance of related
games; and (iii) distributing games to ultimate players
via game channel partners.
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The game channel partners communicate directly with
players and collect feedback on gaming experience,
and then report relevant information to the Group,
and the Group shall consider any game updates and
advertising strategies.

The Group and game channel partners have a clear
division of responsibilities. The Group is mainly
responsible for attracting new players through
marketing and promotional activities as well as game
updates, while channel partners focus on direct
customer service to drive players’ spending. And, the
Group charges game channel partners service fees
based on the number of new users acquired and the
cost per acquisition. The revenue of game channel
partners primarily comes from the increase in players’
spending driven by the quality of their customer
service.

With respect to costs, in addition to the Group’s labour
costs and administrative expenses, the Group also
pays license fees and ongoing update fees to licensors
for game licenses, as well as expenses related to
advertising and promotion, server maintenance costs,
and other costs.

Accounting treatment The Group recognizes the
service fees received from game channel partners
as revenue, while license fees paid to licensors are
amortized in the income statement over the license
period after the game is launched. Fees paid for
ongoing game updates, advertising expenses, server
maintenance costs and other operational expenses are
charged in the income statement for the period when
they are incurred.

Connected transactions To the best knowledge of the
Company, no connected persons of the Company (as
defined in the GEM Listing Rules) were involved in
the counter-parties of the aforementioned business
operations in the Reporting Period.
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MANAGEMENT DISCUSSION AND ANALYSIS

Overview of licensing agreements During the Reporting
Period, the Group operated the following six games in
which game licensing agreements were entered into:

(i) Niaowenming*({&XB4)), a casual strategy
game featuring “cartoon anthropomorphism and
idle gameplay”.

(i) CODE: Shi Ke* ({{X5% : W#s) ), a strategy game
featuring “dark fantasy and idle gameplay”.

(iii) CODE: K2, a game that blends the Three
Kingdoms IP with idle and card-based strategy
elements.

(iv) Coffee House*((WIBEE)), a game featuring
“lighthearted, therapeutic tea house
management”.

(v) Dark Hunter, a strategy game featuring “dark
fantasy and idle gameplay”.

(vi) Fight for Colorful Dots* ((¥EBBIEE FE)), a
chibi-style casual game featuring auto-battler
and card-based game elements.

Performance during the Reporting Period During the
Reporting Period, the Group’s revenue from online
game integrated services increased significantly
year on year, primarily due to a full year operation,
expanded business scale, improved advertising
efficiency, and related optimization initiatives.

In 2025, the Group’s revenue from online game
integrated services amounted to approximately
HK$55,728,000, representing an increase of
approximately 335% when compared to that of
approximately HK$12,812,000 in 2024.

As at 31 December 2025, the Group has no games
under development or outsourced to third parties for
development.
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Risk management The Group strictly controls copyright
compliance risks by reviewing the qualifications of
licensors to ensure, among other things, compliance
with version numbers, copyrights, and distribution
rights. The Group establishes a multi-channel
distribution system to mitigate the risk of fluctuations
in distribution effectiveness; and prioritizes partners
with good reputation. The Group also assesses
the operational status and asset conditions of its
partners from time to time to ensure their ability to
fulfill obligations and maintain financial stability.
Considering the timeliness and immediacy of online
promotion, the Group adopts methods such as
prepayment arrangements to secure market popularity
and promotion effectiveness, and may top up funds
as appropriate to meet immediate online promotion
needs. Any remaining balance after satisfying
immediate requirements is generally fully utilized
within several months after prepayment.

As a result of the strict controls, the prepayments in
relation to the provision of online game integrated
services decreased significantly as at 31 December
2025 when compared with that at 31 December
2024.

Future development In the future, the Group will
continue to strengthen its business in the provision of
online game integrated services, including expanding
its library of high-quality game licenses, improving
advertising efficiency and optimizing gross profit
margins, as well as strengthening financial controls
and compliance systems to ensure sustainable
business development.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS

Mr. Tam Yiu Shing, Billy, aged 45, is our executive Director
and financial controller of the Group. He was appointed as
our executive Director on 25 January 2019.

Mr. Tam Yiu Shing, Billy joined our Group on 3 May 2016 as
an assistant financial controller and is responsible for the
overall financial administration. Prior to joining our Group,
he served Eddingpharm (Hong Kong) Company Limited, a
pharmaceutical company, as a finance and administrative
manager from June 2012 to February 2016 and he was
primarily responsible for the management of accounting
and financial operations. From March 2007 to May 2012,
he served PricewaterhouseCoopers Ltd., an international
auditing firm, as a manager as his last position in the firm
and was primarily responsible for auditing, accounting,
financial due diligence, works associated with initial public
offerings and mergers and acquisitions.

Mr. Tam Yiu Shing, Billy graduated from the Hong
Kong Polytechnic University with a bachelor degree in
Accountancy in November 2004 and was admitted as
a member of Hong Kong Institute of Certified Public
Accountants in May 2010.

Ms. Liu Jingjing (“Ms. Liu”), aged 42, is our executive
Director of the Group. She was appointed as our executive
Director on 29 August 2024.

Ms. Liu has over 15 years of experience in the securities
industry, being responsible for various areas, including daily
operation and compliance management, sales management,
and products and business development. From May 2016
to May 2023, Ms. Liu served as a senior institutional
business manager* (& ®iiE X7 4L3E) of Shenzhen
Branch Office of Guotai Junan Securities Co., Ltd.* (B
RELZB RO BRARIRYIZSAF]. Since June 2023,
Ms. Liu has been serving as an institutional sales director*
(i s4E4285) of Zijing Capital Limited, a licensed
corporation to carry on type 1 (dealing in securities) and
type 6 (advising on corporate finance) regulated activities
under the Securities and Futures Ordinance (Chapter 571
of the Laws of Hong Kong) (the “SFQO”). In June 2005, Ms.
Liu obtained a bachelor degree in engineering (computer
science and technology)* (T 28+ (FTE#MEIEE i) )

*  For identification purposes only
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SN SR EREAEHE

from the Wuhan Institute of Science and Technology* (F)£
B 2P%), and a bachelor degree in economics (finance)*
(iepmeE e+ (£ g 2)) from the Zhongnan University
of Economics and Law (FRE@ B & BUAAKE). In August
2021, Ms. Liu obtained a master degree of arts in applied
Buddhist studies from the Chu Hai College of Higher
Education.

Mr. Chow Yun Cheung (“Mr. Chow”), aged 46, was our
executive Director of the Group. He was appointed as our
independent non-executive Director on 1 April 2024 and
redesignated from independent non-executive Director to
executive Director on 9 June 2025. Mr. Chow was resigned
as an executive Director on 3 February 2026. Mr. Chow has
been the company secretary of the Company since 9 June
2025.

Mr. Chow has over 20 years of experience in the accounting,
corporate finance and compliance fields. Mr. Chow
obtained a bachelor’s degree of business administration
in 2001 from The Chinese University of Hong Kong. He is
a member of the Hong Kong Institute of Certified Public
Accountants. Mr. Chow had served as an independent non-
executive director of various listed companies in Hong
Kong, including (i) Hon Corporation Limited (stock code:
8259, the shares of which were delisted on 22 June 2022)
from January 2022 to May 2022; (ii) Echo International
Holdings Group Limited (stock code: 8218) from January
2021 to March 2023; and (iii) Gaodi Holdings Limited
(formerly known as China Shenghai Group Limited) (stock
code: 1676) from November 2022 to July 2023; and (iv)
Sterling Group Holdings Limited (stock code:1825) from
January 2024 to June 2025. Further, Mr. Chow has been
serving as an independent non-executive director of Moody
Technology Holdings Limited (stock code: 1400) since
February 2018. The issued shares of the company is listed
on the main board of the Stock Exchange. From February
2018 to September 2023, Mr. Chow had been appointed
as a non-executive director of Industronics Berhad (stock
code: 9393), the issued shares of which are listed on Bursa
Malaysia (the stock exchange in Malaysia). He has been re-
designated as an independent non-executive director of the
same company since September 2023.
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INDEPENDENT NON-EXECUTIVE DIRECTORS

Mr. Mak Kwok Kei (“Mr. Mak”), aged 40, was appointed as
our independent non-executive Director on 24 June 2017.

Mr. Mak has over ten years of experience in securities
dealing and capital markets advisory, specialising in capital
fund raising for companies in China and Hong Kong.
He worked as a trainee in Credit Agricole Corporate and
Investment Bank (Hong Kong Branch), a financial services
company, where he was mainly engaged in transacting high
grade corporate and government bonds with central banks
in Asia, from September 2009 to November 2010. From
November 2010 to August 2015, he worked at Nomura
International (Hong Kong) Limited, a financial services
company, as associate where he was mainly engaged in
both primary and secondary equity fund raising activities
for listed companies and high-net-worth individuals in
Asia. From October 2015 to June 2018, he served as a
managing director and Head of Equity Capital markets in
Zhongtai International Capital Limited, a corporate finance
advisory company. He is primarily responsible for providing
capital markets advisory services to clients and operating
and managing the equity capital markets franchise. From
January 2019 to July 2021, he has served as Head of
Investment Banking Division of China Investment Securities
(Hong Kong) Financial Holdings Limited, which was
subsequently acquired by Soochow Securities International
Financial Holdings Limited where Mr. Mak was a Member
of Executive Committee and Head of Investment Banking
Division. He oversees the investment banking division,
including IPO sponsoring, capital fund raising and financial
advisory. He is currently a director and responsible officer
in Vast Harbour Securities Limited (formerly known as Sun
Securities Limited) from June 2025.

Mr. Mak has been a limited partner in WI Harper Fund VIII
LP, which is mainly engaged in venture capital investments
in healthcare and technology sectors, since May 2016.

Mr. Mak served as an independent non-executive director
of Renco Holdings Group Limited (formerly Known as China
HKBridge Financial Holdings Limited) (stock code: 2323),
the issued shares of which are listed on the Main Board of
the Stock Exchange from 17 July 2018 to 31 July 2025.

Mr. Mak obtained a bachelor degree with first class honour
in Applied Business Management from Imperial College
London, United Kingdom in August 2008 and subsequently
obtained a master degree in philosophy from University of
Cambridge, United Kingdom in October 2009.
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Mr. Leung Ka Wai (“Mr. Leung”), aged 33, is our
independent non-executive Director of the Group. He was
appointed as our independent non-executive Director on 1
June 2024.

Mr. Leung has over 10 years of experience in business
management and customer development. From May
2012 to April 2015, Mr. Leung served as a manager of
Skydragon Logistics Co., Limited, where he was principally
responsible for the liaison of logistic arrangements with
external parties and overseeing the operation of its Hong
Kong branch office. He then served as a customer service
officer of SecureCom Media Limited from October 2015 to
March 2017 and was mainly responsible for overseeing the
operation of the said company and develop new customers
in Hong Kong and the People’s Republic of China. Mr.
Leung has also served as an executive director of Sterling
Group Holdings Limited (a company whose shares are listed
on the main board of the Stock Exchange, stock code:
1825) from January 2024 to May 2025.

Mr. Chak Chi Shing (“Mr. Chak”), aged 45, is our
independent non-executive Director of the Group. He was
appointed as our independent non-executive Director on 8
September 2025.

Mr. Chak has more than 15 years of experience in auditing,
accounting, corporate finance and financial management
and years of experience in company secretarial matter and
corporate governance in listed companies. Mr. Chak holds a
Bachelor’s degree in commerce in Accounting and Finance
from Curtin University of Technology. He is a certified
public accountant of Hong Kong Institute of Certified Public
Accountants and Certified Public Accountant Australia.
Mr. Chak is the chief financial officer of Shangshan Gold
International Holdings Limited (stock code: 1939). He has
been an independent non-executive director of (i) SDM
Education Group Holdings Limited (stock code: 8363) from
May 2019 to November 2024; (ii) China Energy Storage
Technology Development Limited (stock code: 1143) from
June 2021 to September 2023; (iii) Sunyes Manufacturing
(Zheliang) Holding Co., Ltd.* (stock code: 002388, a
company listed on the Shenzhen Stock Exchange) since
February 2023; (iv) Founder Holdings Limited (stock
code: 418),since June 2023; and (v) Net Pacific Financial
Holdings Limited (stock code: 5QY, a company listed on
the Singapore Exchange) since November 2023.
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The Board hereby present the report of the Directors and
the audited consolidated financial statements of the Group
for the year ended 31 December 2025 (the “Reporting
Period”).

1. PRINCIPAL ACTIVITIES

The principal activity of the Company is investment
holding. Details of the principal activities of its
major subsidiaries are set out in note 36 to the
consolidated financial statements.

2. BUSINESS REVIEW

A review of the Group’'s business during the
Reporting Period is provided in the section headed
“Management Discussion and Analysis” on pages
7 to 18 of this annual report. A description of the
Group’s corporate governance and the Group’s risk
management and internal control system is provided
in the section headed “Corporate Governance
Report” on pages 34 to 48 of this annual report.

The Group recognises its social responsibility to
protect the environment from its business activities
and achieve environmental sustainability. The
Group endeavours to comply with the laws and
regulations regarding environmental protection and
adopt effective measure to achieve efficient use of
resources, energy saving and waste reduction. A
discussion on the Group’s environmental policies,
relationships with its key stakeholders and the
relevant laws and regulations that have a significant
impact on the Group are provided in the section
headed “Environmental, Social and Governance
Report” on pages 49 to 84 of this annual report.
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SEGMENT INFORMATION

An analysis of the Group’s revenue and contribution
to results by principal operating activities and
geographical information and the Group’s assets
and liabilities by reportable segments of operations
for the Reporting Period is set out in note 5 to the
consolidated financial statements.

RESULTS AND FINAL DIVIDEND

The Board does not recommend the payment of a
final dividend for the Reporting Period (2024: nil).

RESERVES

Details of movements in the reserves of the Company
and of the Group during the Reporting Period are
set out in note 37 to the consolidated financial
statements and in the consolidated statement of
changes in equity, respectively.

SHARE CAPITAL

Details of movements in the Company’s share capital
during the Reporting Period are set out in note 28 to
the consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company has
HK$18,384,000 distributable reserves available for
distribution to shareholders of the Company (2024:
HK$24,004,000).

PLANT AND EQUIPMENT

Details of movements in the plant and equipment of
the Group during the Reporting Period are set out in
note 14 to the consolidated financial statements.

BANK BORROWINGS

Particulars of the bank borrowings of the Group as at
31 December 2025 are set out in the note 23 to the
consolidated financial statements.
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10.

11.

12.

13.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under
the articles of association of the Company (the
“Articles”) or the laws of the Cayman Islands which
would oblige the Company to offer new shares on a
pro rata basis to existing shareholders.

PURCHASE, REDEMPTION OR SALE OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries
purchased, redeemed or sold any of the Company’s
listed securities during the Reporting Period.

FINANCIAL SUMMARY

A summary of the results for the Reporting Period
and of the assets and liabilities of the Group as at 31
December 2025 and for the previous four financial
years are set out on page 196.

DIRECTORS

The Directors during the Reporting Period and up to
the date of this report are as follows:

Executive Directors:

Mr. Tam Yiu Shing, Billy

Mr. Wang Rong
(resigned on 9 June 2025)

Ms. Liu Jingjing

Mr. Chow Yun Cheung
(redesignated from independent
non-executive director on 9 June 2025 and
resigned on 3 February 2026)

Independent Non-executive Directors:

Mr. Mak Kwok Kei

Mr. Chow Yun Cheung
(redesignated to executive director
on 9 June 2025)

Mr. Leung Ka Wai

Mr Chak Chi Shing
(appointed on 8 September 2025)
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Pursuant to article 84 of the Articles, Mr. Tam Yiu
Shing, Billy and Mr. Chak Chi Shing will retire from
office as Directors at the forthcoming annual general
meeting (“AGM”) and, being eligible, will offer
themselves for re-election.

The Company has received an annual confirmation
of independence pursuant to rule 5.09 of the GEM
Listing Rules from each of the independent non-
executive Directors and, as at the date of this report,
still considers them to be independent.

BIOGRAPHICAL DETAILS OF DIRECTORS

Brief biographical details of the Directors as of the
date of this report are set out on pages 19 to 22.

DIRECTORS’ SERVICE CONTRACTS

Mr. Tam Yiu Shing, Billy, being an executive
Director, has entered into a service agreement with
the Company for an initial term of one year and
continuing thereafter until terminated by either party
by giving not less than one month’s prior written
notice to the other.

Mr. Wang Rong, resigned as an executive Director on
9 June 2025, had entered into a service agreement
with the Company for an initial fixed term of one year
commencing from 12 May 2023 unless terminated
by at least seven-days’ notice in writing served by
either party on the other and is subject to retirement
and re-election in accordance with the Articles.

Ms. Liu Jingjing, being an executive Director, has
entered into a service agreement with the Company
for an initial fixed term of three years commencing
from 29 August 2024 unless terminated by at least
one month’s notice in writing served by either party
on the other and is subject to retirement and re-
election in accordance with the Articles.

Mr. Chow Yun Cheung, redesignated from
independent non-executive Director to executive
Director on 9 June 2025 and resigned on 3 February
2026, has entered into a service agreement for
executive Director with the Company for an initial
fixed term of three year commencing from 9 June
2025 unless terminated by at least one month’s
notice in writing served by either party on the other
and is subject to retirement and re-election in
accordance with the Articles.
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16.

Mr. Mak Kwok Kei, being an independent non-
executive Director, has entered into a service
agreement with the Company for a term of three
years commencing from 24 June 2017 which has
been renewed for a further term of three years and
may be terminated by either party by giving not less
than one month’s prior written notice to the other.

Mr. Leung Ka Wai, being an independent non-
executive Director, has entered into a service
agreement with the Company for an initial fixed term
of one year commencing from 1 June 2024 unless
terminated by at least one month’s notice in writing
served by either party on the other and is subject to
retirement and re-election in accordance with the
Articles.

Mr. Chak Chi Shing, being an independent non-
executive Director, has entered into a service
agreement with the Company for an initial fixed term
of one year commencing from 8 September 2025
unless terminated by at least seven-days notice in
writing served by either party on the other and is
subject to retirement and re-election in accordance
with the Articles.

None of the Directors (including those proposed
for re-election at the annual general meeting)
has a service contract which is not determinable
by the Group within one year without payment of
compensation (other than statutory compensation).

DIRECTORS’ INTERESTS IN CONTRACTS OF
SIGNIFICANCE

No contracts of significance in relation to the Group’s
business to which the Company or its subsidiaries
was a party and in which a Director had a material
interest, whether directly or indirectly, subsisted at
the end of the Reporting Period or at any time during
the Reporting Period except as disclosed under the
section headed “Continuing Connected Transactions”
in this annual report and note 33 to the consolidated
financial statements.
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DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

As at the date of this report, none of the Directors
of the Company and directors of the Company’s
subsidiaries, or their respective associates had
interests in business, which compete or are likely
to compete either directly or indirectly, with the
business of the Company and its subsidiaries as
required to be disclosed pursuant to the GEM Listing
Rules.

PERMITTED INDEMNITY PROVISION AND
INSURANCE

Pursuant to the Articles and subject to the applicable
laws and regulations, every Director shall be
indemnified and secured harmless out of the assets
and profits of the Company against all actions, costs,
charges, losses, damages and expenses which they
or any of them may incur or sustain in or about the
execution of their duty in their offices. Such permitted
indemnity provision has been in force throughout
the Reporting Period. The Company has arranged for
appropriate directors’ and officers’ liability insurance
coverage for the Directors and officers of the Group.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
IN SHARES

As at 31 December 2025, none of the Directors and
chief executive of the Company had any interests or
short positions of the Directors and chief executive
of the Company in the shares, underlying shares and
debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (the “SFQO"),
Chapter 571), which were required to be notified to
the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including
interests or short positions which they are taken or
deemed to have under such provisions of the SFO),
or which were required, pursuant to Section 352
of the SFO, to be entered in the register referred to
therein, or which were required, pursuant to Rules
5.46 to 5.67 of the GEM Listing Rules relating to
securities transactions by directors to be notified to
the Company and the Stock Exchange.
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20.

21.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN
SHARES

As at 31 December 2025, the following persons
had interests or short positions in the shares and
underlying shares of the Company as recorded in the
register required to be kept by the Company pursuant
to Section 336 of the SFO:

Name of Shareholder
BRERHES

Mr. Tam Wai Tong Beneficial interest
BIERSTYE BEmttEm

EEMtE

All the interests disclosed above represent long
positions in the shares and underlying shares of the
Company.

Save as disclosed herein, the Company has not
been notified of any other person (other than a
Director or a chief executive of the Company) who
had an interest or a short position in the shares and
underlying shares of the Company as recorded in the
register required to be kept by the Company pursuant
to Section 336 of the SFO as at 31 December 2025.

CONTINUING CONNECTED TRANSACTIONS

The Company had no continuing connected
transactions that are subject to annual review
requirements under Chapter 20 of the GEM Listing
Rules during the Reporting Period.
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CONTRACTS OF SIGNIFICANCE

Save as disclosed under the section headed
“Continuing Connected Transactions” in this
report of the Directors and under note 33 to the
consolidated financial statements:

(i)  No contract of significance between the
Company or any of its subsidiaries and a
controlling shareholder or director of the
Company or any of its subsidiaries during the
Reporting Period or at the end of the Reporting
Period; and

(i)  No contract of significance for the provision
of services to the Company or any of its
subsidiaries by a controlling shareholder
or director of the Company or any of its
subsidiaries during the Reporting Period or at
the end of the Reporting Period.

MAJOR CUSTOMERS AND MAJOR SUPPLIERS

The Group’s five largest customers accounted for
approximately 78.1% (2024: 85.4%) of the total
revenue for the Reporting Period and revenue
contributed by the largest customer amounted to
approximately 37.2% (2024: 71.9%). The Group’s
five largest suppliers accounted for approximately
55.5% (2024: 56.1%) of the total purchases for
the Reporting Period and purchases from the largest
supplier amounted to approximately 25.6% (2024
19.5%).

None of the Directors or any of their associates or any
shareholders (which, to the best of the knowledge of
the Directors, own more than 5% of the Company’s
issued share capital) had any beneficial interest in
the Group’s five largest customers and suppliers.
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25.

26.

NON-COMPETITION UNDERTAKINGS

Upon Listing, each member of Gold Cavaliers
International Limited, Max Super Holdings Limited,
Mr. Lam Pak Ling, Ms. Wong Siu Fan, Beatrice,
Magic Pioneer Limited, Mr. Xiong Jianrui, Mr.
Choi Chung Yin, Mr. Tam Wai Tong, Mr. Tam Wai
Ho, Croydon Capital Advisors Limited, Earnmill
Holdings Limited, TTNB Profit Limited, and Kiteway
Assets Limited, or together as a group, became our
Group of Controlling Shareholders (the “Controlling
Shareholders”), being the controlling shareholders
(as defined under the GEM Listing Rules) of the
Company, have given a non-competition undertaking
in favour of the Company (the “Non-Competition
Undertaking”). Each of the Controlling Shareholders
has undertaken under the Non-Competition
Undertaking that he or it shall provide to the
Company from time to time with all information
necessary for the annual review by the independent
non-executive Directors with regard to compliance
of the terms of the Non-Competition Undertaking by
the Controlling Shareholders and the enforcement
of the Non-Competition Undertaking. Details of the
Non-Competition Undertakings have been disclosed
in the section headed “Relationship with Our Group
of Controlling Shareholders” of the prospectus of the
Company.

Each of the Controlling Shareholders has confirmed
his or its compliance with the terms of the Non-
Competition Undertaking and the independent non-
executive Directors were not aware of any non-
compliance of the Non-Competition Undertaking
given by the Controlling Shareholders during the year
ended 31 December 2025 and up to the date of the
annual report.

MANAGEMENT CONTRACTS

No contracts concerning the management and
administration of the whole or any substantial part
of the business of the Group were entered into or
existed during the Reporting Period.

EMOLUMENT AND REMUNERATION POLICY

The Company has a remuneration committee
for reviewing the Group’s emolument policy and
structure for all remuneration of the Directors and
senior management of the Group, having regard to
the Group’s operating results, individual performance
of the Directors and senior management and
comparable market practices.
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27.

28.

29.

32

REMUNERATION OF DIRECTORS AND FIVE
INDIVIDUALS WITH HIGHEST EMOLUMENTS

Details of the emoluments of the Directors and
five highest paid individuals (including the senior
management of the Company) are set out in notes 8
and 9 to the consolidated financial statements.

CORPORATE GOVERNANCE

The Company is committed to maintain a high
standard of corporate governance. Information on
the corporate governance practices adopted by the
Company is set out in the Corporate Governance
Report on pages 34 to 48.

DIVIDEND POLICY

In deciding whether to propose a dividend and in
determining the dividend amount, the Board shall
consider the following factors before declaring or
recommending dividends:

(a) the Company’s actual and expected financial
performance;

(b) retained earnings and distributable reserves of
the Company and each of the members of the
Group;

(c) the Group’'s working capital requirements,
capital expenditure requirements and future
expansion plans;

(d) the Group’s liquidity position;

(e) general economic conditions, business cycle
of the Group’s business and other internal or
external factors that may have an impact on the
business or financial performance and position
of the Group; and

(f) other factors that the Board may consider
relevant and appropriate.

Such declaration and payment of dividend by the
Company is also subject to any restrictions under the
Cayman Islands laws, any applicable laws, rules and
regulations and the Company’s articles of association.

27.

28.

29.

ESRTEERSMEA T HEH

EXERAEEMEAL(BEARAR
SREEE)NMEFBEERNEA MK
R8I ©

EER
ARABBORERRNKFHEEENR

BRARRMEMNEEE AT RNE
HENEIAZABENBEERRE

BB BUR

WREEBREZREREMNEEREE
B EESARNERIEZEBERE
BIATHE :

(a) ARANERNBMPBRER

(b) ARBRAEEEZNKE QAR
B &8 KA Dk

) AEEMEZEBESHFLR  EAXH
KB RIRRIBERETE

(d) AEERRBDESMRN

(e) EBLEMN  AEBEEKNE
ES LR RN 2N SEIOE e
BRI SRR R & H) H Al
NEBHINEREE - K&

h BEFERRAEBABEREENE
el ESE

i3

ARRREIRSK BRI EETHRE
BEED - EERER - RRINER
ARARRRESERARNE T R ERR
il o

ANNUAL REPORT 2025 | LAPCO HOLDINGS LIMITED



30.

31.

32.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the
Company and within the knowledge of the Directors,
at least 25% of the Company’s total issued share
capital is held by the public as at the date of this
report.

AUDITORS

The consolidated financial statements of the Group
for the year ended 31 December 2022 and for
the year ended 31 December 2023 were audited
by Deloitte Touche Tohmatsu (“Deloitte”). The
Company announced on 29 November 2024 that
Deloitte resigned as the auditor of the Company with
effect from 29 November 2024, as the Company and
Deloitte could not reach a consensus on the audit fee
for the year ended 31 December 2024. The Board
resolved to appoint Rongcheng (Hong Kong) CPA
Limited (“Rongcheng CPA”) (formerly known as CL
Partners CPA Limited) as the new auditor with effect
from 29 November 2024. The consolidated financial
statements of the Group for the year ended 31
December 2024 were audited by Rongcheng CPA.

The consolidated financial statements for the year
ended 31 December 2025 have been audited by
Rongcheng CPA. A resolution will be proposed at
the forthcoming AGM of the Company to re-appoint
Rongcheng CPA as auditor of the Company.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

During the Reporting Period, as far as the Board
and the management are concerned, there was
no material breach or non-compliance with the
applicable laws and regulations by the Group that
has material impact on the business and operations
on the Group.

On behalf of the Board

Mr. Tam Yiu Shing, Billy
Executive Director

Hong Kong, 31 March 2026
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CORPORATE GOVERNANCE PRACTICES

The corporate governance practices of the Group are based
on the principles and the code provisions in the Corporate
Governance Code (the “Code”) as set out in Appendix 15 to
the GEM Listing Rules.

During the year ended 31 December 2025, the Company
has complied with all the applicable code provisions of the
Code.

APPOINTMENT, RE-ELECTION AND RETIREMENT OF
THE DIRECTORS

In accordance with article 84 of the Articles, at each AGM
one-third of the Directors for the time being (or, if their
number is not a multiple of three (3), the number nearest
to but not less than one-third) shall retire from office by
rotation provided that every Director shall be subject to
retirement at an AGM at least once every three years.

Pursuant to article 84 of the Articles, Mr. Tam Yiu Shing,
Billy and Mr. Chak Chi Shing will retire from office as
Directors at the forthcoming AGM, and being eligible, will
offer themselves for re-election.

Mr. Tam Yiu Shing, Billy, being an executive Director,
has entered into a service agreement with the Company
for an initial term of one year and continuing thereafter
until terminated by either party by giving not less than one
month’s prior written notice to the other.

Ms. Liu Jingjing, being an executive Director, has entered
into a service agreement with the Company for an initial
fixed term of three years commencing from 29 August
2024 unless terminated by at least one months’ notice in
writing served by either party on the other and is subject to
retirement and re-election in accordance with the Articles.
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Mr. Mak Kwok Kei, being an independent non-executive
Director, has entered into a service agreement with the
Company for a term of three years commencing from 24
June 2017 which has been renewed for a further term of
three years and may be terminated by either party by giving
not less than one month’s prior written notice to the other.

Mr. Leung Ka Wai, being an independent non-executive
Director, has entered into a service agreement with the
Company for an initial fixed term of one year commencing
from 1 June 2024 unless terminated by at least one
month’s notice in writing served by either party on the other
and is subject to retirement and re-election in accordance
with the Articles.

Mr. Chak Chi Shing, being an independent non-executive
Director, has entered into a service agreement with the
Company for an initial fixed term of one year commencing
from 8 September 2025 unless terminated by at least
seven-days’ notice in writing served by either party on
the other and is subject to retirement and re-election in
accordance with the Articles.

None of the Directors (including those proposed for re-
election at the annual general meeting) has a service
contract which is not determinable by the Group within one
year without payment of compensation (other than statutory
compensation).

MODEL CODE FOR DIRECTORS’' SECURITIES
TRANSACTIONS

The Group has adopted the required standard of dealing,
as set out in Rules 5.48 to 5.67 of the GEM Listing Rules,
as the code of conduct for securities transactions by the
Directors in respect of the shares of the Company. Having
made specific enquiry of all Directors, all Directors have
confirmed that they have complied with the required
standard of dealing and the code of conduct for securities
transactions by directors during the Reporting Period.
Employees who are likely to be in possession of inside
information of the Company are also subject to compliance
with guidelines on no less exacting terms than the required
code of conduct by the Directors.
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BOARD OF DIRECTORS

The Directors who held office during the Reporting Period
and as at the date of this report are as follows:

Executive Directors:

Mr. Tam Yiu Shing, Billy
Mr. Wang Rong (resigned on 9 June 2025)

Ms. Liu Jingjing

Mr. Chow Yun Cheung
(redesignated from independent
non-executive director on 9 June 2025
and resigned on 3 February 2026)

Independent Non-executive Directors:

Mr. Mak Kwok Kei
Mr. Chow Yun Cheung
(redesignated to executive director on 9 June 2025)
Mr. Leung Ka Wai
Mr. Chak Chi Shing (appointed on 8 September 2025)

The brief biographic details of the Directors are set out in
the section headed “Biographical Details of Directors and
Senior Management” on pages 19 to 22 of the annual
report.

The Company has complied with the requirements under
Rules 5.05(1) and (2), and 5.05A of the GEM Listing Rules
during the Reporting Period. All independent non-executive
Directors also meet the guidelines for assessment of their
independence as set out in Rule 5.09 of the GEM Listing
Rules.
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FUNCTIONS OF THE BOARD

The Board supervises the management of the business
and affairs of the Company. The Board’s primary duty is
to ensure the viability of the Company and to ensure that
it is managed in the best interests of the Shareholders
of the Company (the “Shareholders”) as a whole while
taking into account the interests of other stakeholders.
The management is delegated with the authority and
responsibility by the Board for the management and
administration of the Group. The Group has adopted
internal guidelines in setting forth matters that require the
Board's approval. Apart from its statutory responsibilities,
the Board approves the Group’s strategic plan, key
operational initiatives, major investments and funding
decisions. It also reviews the Group’s financial performance,
identifies principal risks of the Group’s business and
ensures implementation of appropriate systems to manage
these risks. Daily business operations and administrative
functions of the Group are delegated to the management.

The Board is also delegated with the corporate governance
functions under code provision D.3.1 of the Code. The
Board has reviewed and discussed the corporate governance
policy of the Group and is satisfied with the effectiveness
of the corporate governance policy.

BOARD MEETINGS AND PROCEDURES

Board members were provided with complete, adequate
and timely information to allow them to fulfill their duties
properly. In compliance with code provision C.5.3 of the
Code, at least 14 days’ notice has been given for a regular
Board meeting to all Directors an opportunity to attend.
Notice, agenda and board papers of regular Board meetings
are sent to all Directors within reasonable time and at least
3 days prior to the meetings. Directors are free to contribute
and share their views at meetings and major decisions
will only be taken after deliberation at Board meetings.
Directors who are considered having conflict of interests or
material interests in the proposed transactions or issues to
be discussed will not be counted in the quorum of meeting
and will abstain from voting on the relevant resolutions.
Full minutes are prepared after the meetings and the draft
minutes are sent to all Directors for their comments before
the final version of which are endorsed in the subsequent
Board meeting.
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%E/\m#&i
Details of the attendance of the Board meetings, audit RERE R - AA TﬁTTE’J%$A§E§ EiZ
committee (the “Audit Committee”) meetings, remuneration ZEg([BREEg )% FWNZE2(H
committee (the “Remuneration Committee”) meetings MEE®])2H h%i,\a(ﬁmﬁia D
and nomination committee (the “Nomination Committee”) FHREABRERAEHEFFBERMOT

meetings and general meetings of the Company held during
the Reporting Period are summarised as follows:

Audit Remuneration ~ Nomination Annual
Board  Committee ~ Committee ~ Committee General
meeting meeting meeting meeting meeting
EEg ENZEE §MzEe REZ8 RRAEF
i L] ] L] X8
Executive Directors HiTES
Mr. Tam Yiu Shing, Billy EEIEE 818 NATER 33 11 11
Mr. Wang Rong TREE 22 NATNER  NATER  NATER 1
(resigned on 9 June 2025) (R-B-FRE
NANBET)
Ms. Liu Jingjing fR@nt 88  NANER  NATER 11 11
Mr. Chow Yun Cheung FERLE
(redesignated from independent non-executive ~ (R=Z=FF
director on ~ANBHEL
9 June 2025 and resigned on FRTESREL
3 February 2026) RIZZRE
“A=BEI) 66 NANER NATER  NATNER  NANER
Independent Non-executive BUNHTES
Directors
Mr. Mak Kwok Kei EEERE 8/8 212 33 33 171
Mr. Chow Yun Cheung FERLE
(redesignated to executive (R=E-R4%7A
director on 9 June 2025) NERTHTES) 22 11 1 11 11
Mr. Leung Ka Wai L 8/3 2/2 11 22 11
Mr. Chak Chi Shing BEBAE
(appointed on (R=Z2-1%F
8 September 2025) NANBEZE) 22 NAMER  NAMER  NATEAR  NATNER
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BOARD COMMITTEES

The Board has established specific committees, namely the
Audit Committee, the Remuneration Committee and the
Nomination Committee to oversee particular aspects of the
Company'’s affairs. The Board committees are provided with
sufficient resources to discharge their duties.

The written terms of reference of the Audit Committee, the
Remuneration Committee and the Nomination Committee
are posted on the respective websites of the Stock
Exchange and the Company.

The table below sets out the membership information of
these committees on which each Board member serves as
at the date of this report.
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Audit Remuneration Nomination
Committee Committee Committee
Director/Board Committee #XZ EEZ5<S EREES FHEES REEES
Ms. Liu Jingjing @Bt Member i &
Mr. Tam Yiu Shing, Billy B4 Member % &
Mr. Mak Kwok Kei B B e A Member 5% & Member 5 & Member 5 &
Mr. Leung Ka Wai P e Member 5% 8 Chairman =& Chairman £ &
Mr. Chak Chi Shing BEBiAs Chairman %

AUDIT COMMITTEE

The Company established the Audit Committee on 24 June
2017 with written terms of reference in compliance with
the GEM Listing Rules. The Audit Committee comprises
the three independent non-executive Directors, namely
Mr. Chak Chi Shing, Mr. Mak Kwok Kei and Mr. Leung
Ka Wai. Mr. Chak Chi Shing currently serves as the
chairman of the Audit Committee. The duties of the Audit
Committee include reviewing, in draft form, the annual
report and accounts, half-year report and providing advice
and comments to the Board. In this regard, members of
the Audit Committee will liaise with the Board, the senior
management, and auditors. The Audit Committee will also
consider any significant or unusual items that are, or may
need to be, reflected in such reports and accounts and give
consideration to any matters that have been raised by the
accounting staff, compliance officers or auditors. Members
of the Audit Committee are also responsible for reviewing
our Group’s financial reporting process and internal control
and risk management systems.
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During the Reporting Period and up to the date of this
report, the Audit Committee had reviewed the final results
of the Group for the year ended 31 December 2024 and
the interim results (and interim report) of the Group for
the six months ended 30 June 2025. The Group’s final
results for the Reporting Period had been reviewed by
the Audit Committee before submission to the Board for
approval. The Audit Committee is of the view that the
annual results complied with the applicable accounting
standards, the requirements under the GEM Listing Rules
and other applicable legal requirements, and that adequate
disclosures had been made.

REMUNERATION COMMITTEE

The Company established the Remuneration Committee on
24 June 2017 which comprises one executive Director and
two independent non-executive Directors, namely Mr. Tam
Yiu Shing, Billy, Mr. Mak Kwok Kei and Mr. Leung Ka Wai.
Mr. Leung Ka Wai currently serves as the chairman of the
Remuneration Committee. The Remuneration Committee
is mainly responsible for making recommendations to the
Board on appointment of the Directors and succession
planning for the Directors.

The majority of the members of the Remuneration
Committee are independent non-executive Directors.
The remuneration of the Directors was determined
with reference to, among other things, market level of
salaries paid by comparable companies, the respective
responsibilities of the Directors and the performance
of the Group. The Remuneration Committee makes
recommendations to the Board on remuneration packages
of individual executive Directors and the members of senior
management.

The Remuneration Committee held three meetings during
the Reporting Period to review the remuneration packages
and performance bonus of the Directors and the senior
management.
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NOMINATION COMMITTEE

The Company established the Nomination Committee on
24 June 2017 which comprises one executive Director
and two independent non-executive Directors, namely Ms.
Lin Jingjing, Mr. Mak Kwok Kei and Mr. Leung Ka Wai.
Mr. Leung Ka Wai currently serves as the chairman of the
Nomination Committee. The Nomination Committee is
mainly responsible for making recommendations to the
Board on appointment of the Directors and succession
planning for the Directors. The primary duties of the
Nomination Committee are to review the structure, size
and composition of the Board, assess the independence
of the independent non-executive Directors, review
the qualifications of the Directors, the progress on the
implementation of the board diversity policy and other
related matters of the Company.

The majority of the members of the Nomination Committee
are independent non-executive Directors.

The Nomination Committee held three meetings during
the Reporting Period to review the structure, size and
composition of the Board, consider and recommend to the
Board on the appointment of directors and re-election of
directors and assess the independence of the independent
non-executive Directors.

DIVERSITY OF THE BOARD

The Group has adopted policy in relation to the diversity of
the members of the Board and the summary of the policy is
as follows:

(1) selection of Board members will be based on a range
of diversity perspectives, which would include but
not limited to gender, age, cultural and educational
background, professional experience, skills, knowledge
and length of service; and

(2) the Nomination Committee will monitor the

implementation of the diversity policy from time to
time to ensure the effectiveness of the diversity policy.
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DIRECTORS’ INDUCTION AND CONTINUING
PROFESSIONAL DEVELOPMENT

Each newly appointed Director receives a formal,
comprehensive and tailored induction on the first occasion
of his appointment to ensure that he has a proper
understanding of the Company’s operations and business
and is fully aware of the director’s responsibilities under the
statues and common law, the GEM Listing Rules, legal and
other regulatory requirements and the Company’s business
and governance policies. The Directors had attended
training sessions on obligations, duties and responsibilities
of directors conducted by the legal advisers in Hong Kong
appointed by the Company.

The Company will from time to time provide briefings to
all Directors to refresh their duties and responsibilities. All
Directors are also encouraged to attend relevant training
courses at the Company’s expense and they have been
requested to provide the Company with their training
records. According to the training records maintained
by the Company, the trainings received by the Directors
includes attending directors’ induction training, attending
seminars/conferences/forums and reading newspapers,
journals and updates relating to the economy, general
business, corporate governance and directors’ duties and
responsibilities.

DIRECTORS’ AND OFFICERS’ LIABILITIES INSURANCE

The Company has arranged appropriate insurance coverage
on directors’ and officers’ liabilities of the Company
and its subsidiaries in respect of any legal actions taken
against the Directors and officers of the Company and its
subsidiaries arising out of corporate activities.
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COMPANY SECRETARY

Mr. Pang Wai Ho, a member of the Hong Kong Institution
of Certified Public Accountants (“HKICPA”), was the
company secretary of the Company from 29 August 2024
to 9 June 2025.

Mr. Chow Yun Cheung, a member of HKICPA, has been the
company secretary of the Company since 9 June 2025.

All Directors have access to the advice and services of the
company secretary. The company secretary reports to the
Board on board governance matters, and is responsible
for ensuring that board procedures are followed, and for
facilitating communications among Directors as well as
with the Shareholders and management.

During the Reporting Period, Mr. Chow Yun Cheung had
received no less than 15 hours of relevant professional
training to refresh his skills and knowledge.

DIRECTORS’ RESPONSIBILITY FOR THE FINANCIAL
STATEMENTS

The Directors are responsible for the preparation of the
consolidated financial statements of the Group for each
financial period to give a true and fair view of the state
of affairs of the Group and of the results and cash flows
for that period in accordance with accounting principles
generally accepted in Hong Kong. The statement by the
auditor of the Company about its responsibilities for the
financial statements is set out in the independent auditor’s
report contained in the annual report. The Directors adopt
the going concern approach in preparing the consolidated
financial statements and are not aware of any material
uncertainties relating to events or conditions that may cast
significant doubt on the Company’s ability to continue as a
going concern.

EXTERNAL AUDITOR’S REMUNERATION

The Company engaged Rongchang (Hong Kong) CPA
Limited (“Rongcheng CPA”) (formerly known as CL Partners
CPA Limited) as its principal auditor for the Reporting
Period. There was no disagreement between the Board
and the Audit Committee on the selection, appointment,
resignation or dismissal of the principal auditor. During
the Reporting Period, the fee payable to Rongcheng CPA
Limited in respect of its statutory audit service provided to
the Group were HK$850,000.
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RISK MANAGEMENT AND INTERNAL CONTROL

The main features of the risk management and internal
control systems are to provide a clear governance structure,
policies and procedures, as well as reporting mechanism
to facilitate the Group to manage it risks across business
operations.

The Group has established a risk management framework,
which consists of the Board of Directors, the Audit
Committee and the Risk Management Taskforce (“RMTF”).
The Board of Directors determines the nature and extent of
risks that shall be taken in achieving the Group’s strategic
objectives, and has the overall responsibility for monitoring
the design, implementation and the overall effectiveness of
risk management and internal control systems.

The Group has formulated and adopted Risk Management
Policy in providing direction in identifying, evaluating and
managing significant risks. At least on an annual basis,
the RMTF identifies risks that would adversely affect the
achievement of the Group’s objectives, and assesses and
prioritizes the identified risks according to a set of standard
criteria. Risk mitigation plans and risk owners are then
established for those risks considered to be significant.

In addition, the Group has engaged an independent
professional advisor to assist the Board of Directors and
the Audit Committee in ongoing monitoring of the risk
management and internal control systems of the Group.
Deficiencies in the design and implementation of internal
controls are identified and recommendations are proposed
for improvement. Significant internal control deficiencies
are reported to the Audit Committee and the Board of
Directors on a timely basis to ensure prompt remediation
actions are taken.
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Risk management report and internal control report are
submitted to the Audit Committee and the Board of
Directors at least once a year. The Board of Directors
had performed annual review on the effectiveness of the
Group’s risk management and internal control systems,
including but not limited to the Group’s ability to cope
with its business transformation and changing external
environment; the scope and quality of management’s
review on risk management and internal control systems;
result of internal audit work; the extent and frequency of
communication with the Board of Directors in relation to
result of risk and internal control review; significant failures
or weaknesses identified and their related implications;
and status of compliance with the GEM Listing Rules. The
Board of Directors considers the Group’s risk management
and internal control systems are effective.

The risk management and internal control systems are
designed to manage rather than eliminate the risk of
failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material
misstatement or loss.

Principal Risks

During the Reporting Period, the following principal risks of
the Group were identified and classified into strategic risks,
operational risks, financial risks and compliance risks.

Risk Areas
B e g

Strategic Risks
B P

Operational Risks
ZiERR

Financial Risks
B SR B

Compliance Risks
BRER
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Principal Risks

FEE

No material risks identified
iz Gl NG

No material risks identified

RikE PN

No material risks identified
iz Gl N

No material risks identified

RiE PN
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PROCEDURE AND INTERNAL CONTROLS FOR
THE HANDLING AND DISSEMINATION OF INSIDE
INFORMATION

The Group complies with requirements of Securities &
Futures Ordinance (“SFO”) and the GEM Listing Rules. The
Group discloses inside information to the public as soon as
reasonably practicable unless the information falls within
any of the Safe Harbours as provided in the SFO. Before
the information is fully disclosed to the public, the Group
ensures the information is kept strictly confidential. If the
Group believes that the necessary degree of confidentiality
cannot be maintained or that confidentiality may have
been breached, the Group would immediately disclose
the information to the public. The Group is committed
to ensure that information contained in announcements
are not false or misleading as to a material fact, or false
or misleading through the omission of a material fact in
view of presenting information in a clear and balanced
way, which requires equal disclosure of both positive and
negative facts.

THE SHAREHOLDERS' RIGHTS TO CONVENE AN
EXTRAORDINARY GENERAL MEETING

Pursuant to article 58 of the Articles, extraordinary general
meetings shall be convened on the requisition of one or
more Shareholders holding, at the date of deposit of the
requisition, not less than one-tenth of the paid up capital of
the Company having the right of voting at general meetings.
Such requisition shall be made in writing to the Board or
the company secretary of the Company for the purpose of
requiring an extraordinary general meeting to be called
by the Board for the transaction of any business specified
in such requisition. Such meeting shall be held within 2
months after the deposit of such requisition. If within 21
days of such deposit, the Board fails to proceed to convene
such meeting, the requisitionist(s) himself (themselves)
may do so in the same manner.
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COMMUNICATIONS WITH SHAREHOLDERS AND
INVESTORS

In order to keep Shareholders well informed of the business
activities and direction of the Group, information about
the Group has been provided to the Shareholders through
financial reports and announcements. The Company has
established its own corporate website (www.lapco.com.hk)
as a channel to facilitate effective communication with its
Shareholders and the public. The Company will continue
to enhance communications and relationships with its
Shareholders and investors. A shareholders communication
policy was adopted on 18 July 2017 to comply with code
provision E.1.4 of the Code.

Shareholders, investors and interested parties can make
enquiries directly to the Company through the following
e-mail: info@lapco.com.hk.

PROCEDURES FOR DIRECTING SHAREHOLDERS'’
ENQUIRIES TO THE BOARD

Shareholders may at any time send their enquiries and
concerns to the Board in writing. Contact details are as

follows:

Lapco Holdings Limited

Address: Flat 05, Blk B, 8/F, Hoplite Industrial Centre,
5 Wang Tai Road, Kowloon Bay, Kowloon,
Hong Kong

Tel: (852) 2758-8999

Fax: (852) 2758-8666

E-mail: info@lapco.com.hk

Shareholders’ enquiries and concerns will be forwarded to
the Board and/or relevant committees of the Board, where
appropriate, to answer the Shareholders’ questions.
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PROCEDURES FOR PUTTING FORWARD PROPOSALS AT
GENERAL MEETINGS BY SHAREHOLDERS

Pursuant to article 113 of the Articles, no person (other
than a retiring Director) shall be eligible for election to the
office of Director at any general meeting unless a notice in
writing of the intention to propose that person for election
as a Director and notice in writing by that person of his
willingness to be elected shall have been lodged at the
head office or at the office of the branch share registrar
and transfer office of the Company in Hong Kong no earlier
than the day after the despatch of the notice of the general
meeting appointed for such election and end no later than
7 days prior to the date of such general meeting and the
minimum length of the period during which such notices
to the Company may be given will be at least 7 days. The
procedures for Shareholders to propose a person for election
as a Director is posted on the website of the Company.

SIGNIFICANT CHANGES IN CONSTITUTIONAL
DOCUMENTS

There had been no significant changes in the constitutional
documents of the Company during the Reporting Period.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Lapco Holdings Limited (“Lapco”, the “Company”,
“We”, or “Our”) presents this Environmental, Social
and Governance (“ESG”) Report for the year ended 31
December 2025 (the “Reporting Period” or “FY25"). The
report covers information on our approach, commitments
and accomplishments on our sustainability efforts, with
an aim to provide a comprehensive picture on our ESG
performance over the period from 1 January 2025 to 31
December 2025.

REPORTING SCOPE

This report is prepared in compliance with the requirements
set forth in Appendix C2 — Environmental, Social and
Governance Reporting Code (“ESG Reporting Code”) of
the Rules Governing the Listing of Securities on the GEM
of the Stock Exchange of Hong Kong Limited (“GEM
Listing Rules”). The report covers the Company’s principal
businesses in cleaning and pest management, waste
management and recycling, and landscaping services
in Hong Kong; and provision of online game integrated
services. Key ESG issues that are discussed in this report
are identified by the Company’s ESG working group through
materiality assessment. The report is adhered to several
principles, including:
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Materiality:

EEM

Quantitative:

Bt :

Consistency:

— Bt -

Balance:

Tt

Transparency:

ZEHE -

20

Important and relevant information pertaining to environmental and social issues are
identified through stakeholder engagement and materiality assessment. Please refer
to section headed “Materiality Assessment” for detailed information.
BRFNEZELREENTEHNAFRRERMEETENEZRBEEN - FAEHF
2 EBE T —F o

Quantitative information with comparative data, where appropriate, are provided and
discussed to enable an objective assessment of the Company’s ESG performance
and progress.

RERFHEBCEHEEREE(NEE)  UEBTGEARARNERE 8 REREN
MR o

Consistent methodologies are adopted in preparation of ESG data and the
comparison of data to previous results where appropriate. Any changes and updates
in methodology that may affect the comparison of the data and performance will be
explained accordingly.
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The report provides an unbiased picture of the Company’s performance. ESG
performance is reported in a fair and objective manner.
R ERAMRMARRNES - WARTREENFRRERE g REBE -

Disclosures of all relevant and material data as mandated by HKEX adhere to a high

level of transparency and authenticity.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

The Board recognizes the critical importance of
transparently reporting and addressing the Company’s ESG
performance. With due diligence, the Board has conducted
a comprehensive review and approval of the report
pertaining to the Company’s material sustainability issues,
along with the associated risks and opportunities. This
process ensures the accuracy, truthfulness, and adherence
to reporting principles, with the ultimate objective to create
value for all stakeholders.

ESG Strategy and Governance

The Company acknowledges and pledges in fulfilling
stakeholders’ expectations on our ESG practices. We
incorporate sustainable development visions in our
corporate strategy, where we envision to integrate
environmentally friendly practices into all dimensions of
our business services in order to maintain sustainable
development for our society. We are committed to uphold
our quality of services for our clients and to establish a
solid and long-lasting relationship with our stakeholders
based on our core values through mindfulness of social,
economic and environmental responsibilities to our society.
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In order to align with these goals, ESG development plans
have been established, with sustainable development
strategies focused on the following aspects:

Protecting our

REZERRRE B SHIERR - HE8R
ERBRRFE - HANERRBESIN T
BE

Environment from Pollution:
RERPNWBRRRZ TR

With ISO14001 as our basis, to work on
avoiding, reducing and controlling
environmental pollution in

our daily operations
LAISO14001 BE%E -

Promoting
Environmental Awareness:

SERRER

Sustainable
Development

Encourages suppliers and customers
alike to be aware of environmental
protection elements so as to work

together to develop corporate social Goals and
responsibility
SMEERRES T RBR Strategies

RHEFRARCEMERE

AREERRE
SEEINE 13

Promoting Occupational Health and Safety:
WERERERRE

Improving occupational health and safety of staffs
through vigilant care and compliance with the provision
of safety machinery, work safety system guidelines, safety
training and personal protection equipment to protect the
health and safety of all employees. Distribution of sanitary
products to combat risk of COVID-19

92

Strengthening our
Services:
RERMHORE :

To provide quality service to our

customers through continuous
improvement by achieving and
setting higher goals
i g

Improving Awareness
through Training-
BBIEIIRER

Provide extra training on management
systems to ensure staffs are aware of
their responsibilities and are able to deal

with potential environmental hazards
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To streamline our ESG visions with our defined strategies,
we have strengthened our governance structure for efficient
and effective implementation:

Feedback
K&

r

The Board of Directors

e Qverall responsibility for ESG strategy reporting
¢ Determines ESG risks and respective mitigating ESG strategies
* Qversights risk management and internal control systems

.
r

Senior Management

* Executes ESG strategies

* Monitors ESG-related risks and internal control mechanisms in place
e Streamline ESG elements into daily business operations

.
r

Administrative and Functional Departments

¢ Facilitates ESG reporting process

* Data collection and information reporting

e Communication of day to day ESG concerns to Management
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The Board of Directors of the Company holds the overall
responsibility for the Company’s ESG strategy and reporting,
which includes the review of progress made towards ESG
targets and the relevance of targets set. The Company aims
to better manage ESG performance and corresponding
issues and risks that may hinder with the effectiveness
of ESG management systems. As such, the Company
has established an ESG working group to formulate and
translate policies into actions, while facilitating the
exchange of best practices with other benchmarking
companies. The ESG working group consists of the
management, administrative and functional departments
working together to collect and analyse relevant data to
ensure compliance with ESG-related laws and regulations.
The ESG working group arranges regular meetings to
discuss and monitor current and upcoming plans in
managing the Company’s strategic goals in sustainable
development, and to mitigate any potential risks or issues
that could be material to the Company’s environmental and
labour performance, minimising the impact to business
operations. At the same time, the ESG working group also
comes together to evaluate the effectiveness of existing
policies, and develop remedies to enhance ESG policy
performances.

Specific to the risk management framework, the Company
has established a risk management working group
consisting of the Board of Directors, the Audit Committee,
and the Risk Management Taskforce (“RMTF”). The Board
of Directors determines the nature and extent of risks,
including ESG-related risks that shall be taken in achieving
the Group’s strategic objectives, and has the overall
responsibility for monitoring the design, implementation
and the overall effectiveness of risk management and
internal control systems. In addition to the Company’s
robust risk management models, a third party professional
consultant has been engaged for the Company’s annual
assessment of internal controls so as to identify potential
risk and control deficiencies and recommend on necessary
improvements.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

STAKEHOLDER ENGAGEMENT

The Company acknowledges the importance of engaging
with and addressing the needs stakeholders in creating
sustainable long-term business success. Recognizing
the immense value of stakeholder input, the Company
takes an extra mile in integrating the expectations of
our stakeholders to gain a deep understanding of their
concerns, with the aim to maximise greater economic
output and business value while keeping in line with the
Company’s long term sustainable development goals.

To achieve this, the Company launched a comprehensive
internal and external stakeholder engagement process
that involves the identification and clarification of such
expectations with our stakeholders, which includes
employees, clients, investors and stockholders, suppliers
and business partners, government and supervising
authorities, social groups and public, and the media. We
continuously and actively engage with our stakeholders
through diverse stakeholder engagement methods as listed
below:
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Stakeholder Groups

R E4AR

Engagement Methods

Internal emails and publications NESEE XTI
Meetings and briefings EESEHE
Employees Training Sessions HollER2
(== Employee Activities EBEH
Performance Appraisal B EZ
Surveys and Interviews FE KEHH
Corporate Website yNSIE DA
Customers Client Service Hotline HHREVAR
=P Client Surveys EFP#HE
Client Meetings XPe®
Annual General Meeting RRBFRE
;ﬂgséogﬁig Stockholders | \jnual and Interim Report FERPHRE
. . Press Release and Announcements | $7RZ/6 R AS
Business Meetings M EE
Subpli g Performance Evaluation BT
B“F’P Iers F?”t Field Visitation i E R
Tﬁu)%;;;s%?%%;?; Supplier Assessments HRER AT
s Business Meetings (St
Surveys #HE
Government and Regulators . .
@ B T 5 B A Consultations EA
Community . =
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MATERIALITY ASSESSMENT BEEMFTM
We conducted a materiality assessment through a R RS D EHBET N TEEE - BB

stakeholder engagement process based on the outlined

FES2ERIZETER G - ERARF

established channels with our stakeholder groups. IR M ENTE AR AN GE

Recognizing the impact of the Company’s activities on

stakeholders, this assessment serves to assists the Company HEFE o ATt IE R
in prioritizing material issues and responding stakeholder’s
expectations. The following outlines the procedures of the

assessment:

Identify Potential

ESG Issues In FY25, a total of 22 sustainability topics has been identified as potential material ESG issues.

MEBENRE - N
HERER °

R RNoREF  SH2EAFERREBHEEHECNERNRE LI RELME - )

ESG Reporting Code: Pinpointing initial ESG issues through making reference to the ESG Reporting Code of\
the Stock Exchange.

Peer Benchmark: Tracking and comparing material ESG issues against comparable peer companies.

BE - A ERERRETR D BBASEMIMNRE MEREAWETR GRS - LG REANIISME
FfTEE BH MR A ELRRTARMERRE -t LEARE -

Stakeholder .
Evaluation

BHEL

Questionnaires and Interviews: Assessing and evaluating key material ESG issues through invitation of internal \
and external stakeholders to rank the importance of each ESG issue. In FY25, the Company engaged the
stakeholders through a survey to collect feedback on potential sustainability concerns.

REMBRFE  BBBEFENIIIFNEARASERE  HERELAMENETEUTR  UEERTEHFES
RIRF HERECHE - RZAME - ARABBEFFNELEAS  REHHECIREERBIE

THH)REE ©

J

Prioritise

BRRF

ESG Materiality Ranking: Taking results from issues identification and stakeholder evaluation to generate ESG
materiality ranking.

BE - HERELAMEEEMINR  NBRHBERFNETHERELRE L@ NEAMREER TR -

Validate
EE

Validation: Management and ESG working group of the Company to validate and confirm the applicable
material ESG issues, and how it links to the respective HKEx Aspects, KPIs, and listing rules requirements.
BE ARAEREBERE HEREATEERERERBAENRS  HEREGME  UREN@E
HEAEEMRER - BRAEBIERER EHRAIEREE -

YERERERATF | 2025F F3k
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Allocating equal weighting to the score responses of each
external stakeholder group, their average scores plot on the
“Importance towards external stakeholders” axis, while the
responses by the Group’s management and employees that
possesses greater understanding of the company’s business
operations are recorded on the “Importance towards
company’s business development” axis.

The result of the material assessment is presented below:

FENSBFDEAN D ENSOMOKLE
HE - BP0 BERTRIEIMNERFNED
BEM | E - MERREHLERETRARE
ROASEEEEMMEBMERERIIERR
[HAREBHRNERN |8 L -

ERMFHEEREINOD

15
16 10

68&7 19&20 11

Importance towards External Stakeholders
HIMRR D ENEEM

13

Importance towards Company’s Business Development

HARXBRBRNERM

1&12&17

283&18

5821822

14
o

o8
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KPI | # ESG Issues
FREXIEE RE HERELRRE#E
General | 1 Compliance
—MREE B
Al | 2 Non-hazardous waste and greenhouse gas emissions
BEEYIORERBIN
3 Waste Disposal and Management
BEVMRE N EIR
A2 | 4 Energy Usage
BEIR(EA
5 Water Usage
IKRE IR LA
6 Packaging Material Usage
BEMEHE A
A3 | 7 Noise Pollution
= NEE S
8 Environmental Impacts from Investments
REHRENTE
A4 | 9 Management on Climate-related Issues
RIRIEAEEERE
BI | 10 Human Resources Practices
ANEIRER
11 Equal Opportunity
FEHE

Y EERBERAT | 2025F FH
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KPI

BREN IR

ESG Issues
RIZ - HERELRHE

60

B2

B3

B4

B5

B6

B7

B8

12

13

14

15

16

17

18

19

20

21

22

Workplace Health and Safety
BSEREL S

Employee Development
EEERE

Anti-child and Forced Labour
ZIFET Ro&H%5 T

Supply Chain Management
HEHEER

Environmental and Labour performance of suppliers and subcontractors

HERESBEHNIRTE RS TRE
Product Safety

EmTE

Service Quality

fRsEE

Data Privacy and Protection
BRI AL R IRE

Anti-corruption and Money Laundering
RER R REE

Training on Anti-Corruption and Bribery
&S MR BB IE

Community Investment

HRIRE
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ESG PERFORMANCE HIGHLIGHT RE - HERERBENRE
With a steadfast dedication to sustainable development, the
Group upholds its commitment to sustainability. Despite
the challenging and uncertain business environment,
the Group strives to deliver qualitative services while
continuously enhancing its ESG performance in different
aspects. Below are key highlights of the results achieved:

AEBBRETBHBRNNAIBERR - BTH
A BERNAG - BELHRER WS
RAHEERZE - AEEDS HREEE RS -
RIS AE R TN RTENRE & RERE
Mo AT RS RN T ERE

ENVIRONMENTAL PROTECTION
RERE

EMPLOYEE DEVELOPMENT
EERRE

Compared to FY24, in FY25, we achieved: 100% of all employees trained with average training hours:
B PUBAFEARLL - BPIR - RS FER 2 08(E B 9% Y FHEYEEs

EhH=

e Petroleum Intensity (-74%) o AHEE (HP74%) e Director level — 20 hours EE 20N

* Diesel consumption (-26%) o HMIERE (RP26%) e Management level — 15 hours HIE - 15/\B

e Petroleum (-91%) o A (RP91%) e Normal employees — 2 hours LimES - 2R

ENVIRONMENT

Having a clean environment is crucial for the sustainable
development of our society. Lapco recognises that as a
corporate citizen, it is our responsibility to minimise the
environmental impact of our business operations. As such,
we are driving environmental sustainability by innovating in
the highest impact areas of our business. We incorporate
ESG practices fundamentally into the core of our business
strategy and operational practices, with a clear aim of
conducting our businesses in the most environmentally
friendly manner, in order to create long-term value for both
the Company and the environment alike.

YERERERATF | 2025F F3k

REFREHRPLENTHERREWES -
YaHABEREERARN—8 - REXKZE
ERRBEZERRMNEE - Bt - BFVE
BEMEBRXPENBERBIREN A RE
o RPPERE - 1 REREHITERAN L5
AF AL RSB R 2 EE P - RS
ERIRIRE T TEITES - RARBMRER
RrEEREEE -
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Aspect Al: Emissions

As a service company in the cleaning and pest management
businesses, our services often rely on our large vehicle fleet
and machineries for business operations. Owing to such
nature, we are highly committed to controlling the air and
greenhouse gas emissions and waste generation arising
from our business operations. We also strictly comply with
relevant environmental laws and regulations.

During the Reporting Period, we have not identified any
material cases of non-compliance on environmental laws
and regulations.

Air Emission and Carbon Footprint

Mobile vehicles are our major source of air emission.
Hence we have taken a step to integrate vehicle emissions
reduction in our sustainable business practice. One of the
measures to reduce the environmental impact of vehicles is
the selection of green vehicles. In our vehicle procurement
process, environmental performance of vehicles is one
of the critical determinant factors in our selection and
comparison. We prefer vehicles with higher fuel efficiency
and fewer pollutants. We also aim to enhance fuel
consumption efficiency of the vehicles through regular
maintenance and repair services performed by qualified
personnel, which at the same time help ensure vehicle
emissions comply with the emission standards as stipulated
in the Air Pollution Control Ordinance (Cap. 311) of Hong
Kong.

62

A1 : ey

ERNREBZRBEEEEBNRBLAA - &K
P IRTS — BB R B B R s 1T R 1508
fF o ARUFEEER - BFIFFEEREDE
BEEELNRE  RERBHMNEY - &
PITRER ST HRBIR IO DI BOER

REHE - ROLEIR A TR RREE
I ROERNEBREM o

ZER A R AT B T

MEASBRMERIMNEERR - Bt - &,
MERL—F  BERBELEEBENTNS
R o R —TRRK TR EIRIBER T E N
i AEERREE - REBEBETD  TEN
RRRAA/RMPEBBENLETENERZHRE
= - HfEREZERG MG M ELER D
SRYETE  WERBHABERABETTEH
REMERTS - RITTEAREDB Rt -
R R TEFRYTEEREFEIIEE
ROSRE FIERGIFTRT A E BE IR ZE
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In FY25, over 90% of Lapco’s vehicles were Euro V
standard vehicles or above and Lapco has been increasing
the use of such environmentally friendly models. Adoption
of Euro V vehicles could bring striking environmental
benefits, notably an 80% reduction of sulphur dioxide from
motor vehicles. All of our Euro V standard vehicles below
2.5 tonnes consume Euro V petroleum, which could reduce
motor vehicle emissions of carbon monoxide, nitrogen
oxides and hydrocarbons by approximately 10%!. All of our
Euro V standard vehicles above 2.5 tonnes consume Euro V
diesel, which is effective in reducing respiratory suspended

BE B REAES

R_EMF  USREBBI0% B E R
A LIRERE - Ui EEINERARRE
A o AR A HRE A BRI EIR RS
MEEZER80% KRB AEMN_AH - FTE
KR 2,518 Ay [EF R  HiIR )5 Tﬁ*&ﬁﬁ@%‘éﬁﬂﬁ

Al R REBEHRA10% — &bk
Sy RixEta Y - FIEBIRE2. SHQEE’\J@QHE
hERAE R E AR B - Tﬁxﬂ%ﬁi

5% Al WA SRFR 1 o TREFFFREH
FRSEEENREMD ﬁﬁ%ft%&%f?*ﬁ
-+ :

particulates by 5%!. The table below shows the generation
of Nitrogen Oxides, Sulphur Oxides and Particulate Matter
from the use of vehicles during the Reporting Period:

Emission
Nitrogen Oxides (NO,)? RAE(NO,)2 Ke 2fr 15,773 12,330
Sulphur Oxides (SO,)? Bty (S0x)2 Kg 2T 21 18
Particulate Matter (PM)? ¥R F(PM)? Kg 2T 1,170 751

1 The figures in reference to the reduction in the amount of Sulphur Dioxide, Carbon Monoxide, Nitrogen Oxides and

Hydrocarbons are taken in reference to the data obtained from Hong Kong’s Environment Protection Department —
Advisory Council on the Environment, ACE paper 17/2009 ‘Introduction of Euro V Standard for Motor Vehicle Fuel’.
BRRL —Reh - —8tix - AR RS EVBENBBREZEEERFREE REEAZESE
17/2009 55304 5 ABK R T BRE 2 ) S 1K) BV RO BRER -

2 The emission of Nitrogen Oxide and Particulate Matter is calculated by using the emission factors, and the distance
travelled by the vehicle fleet which was estimated based on the fuel consumption ratio of the vehicle fleet. The
emission factor was based on the information from Stock Exchange of Hong Kong Limited’'s “Reporting Guidance
on Environmental KPIs".

REY BB F B E KB EEE EF%TT%‘EEE%’E&EW’r’ﬂr#/éjﬁtt1ﬁﬂfﬁ‘+ PR BIREBHE X
ZFARARINKIRE SRS xAZTETEEﬁTE%WFﬁ%Yﬁﬂ#

3 The emission of Sulphur Oxide is calculated by using the emlssion factors, and the units of fuel consumed by the
vehicle fleet, which was estimated based on the total amount of purchased fuel for the vehicle fleet. The emission
factor was based on the information from Stock Exchange of Hong Kong Limited’s “Reporting Guidance on
Environmental KPIs".
m%{t*«%ﬁtﬁﬁzi%ﬁﬁEFBSZ%%W C BROBEMBIEA RIIRER B EMEHES AR - INRBIRE BB AR IE

NAEIHCGRIEBRE I RERIES DS E R E
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From the above data disclosure, we could see an increase
in the generation of Nitrogen Oxides, Sulphur Oxides and
Particulate Matter which was mainly due to the different
types of vehicles used in the Group’s business operations.

We will continue to keep our efforts in lowering the vehicle
emissions arising from our services rendered, for example
by efficient planning on methods of delivery to reduce
journeys made. We will continue to keep to our efforts in
adopting clean and energy efficient fuel in the operations of
our car fleet, which has shown to be effective as reflected
in the decrease in intensity of emissions.

Apart from the fuel combustion of vehicles, another major
source of greenhouse gases is electricity consumption.
Details of our continued initiatives in reducing our carbon
footprint are covered in Section A2 Efficient Use of
Resources.

Carbon footprint

Aligning with the global sustainability agenda towards
decarbonisation, we have taken measures to monitor
and reduce carbon emissions. The majority of our GHG
emissions are direct GHG emissions generated through the
use of petroleum from our vehicles, indirect GHG emissions
consists of solely electricity consumption by the company.

A EWBESIERE - AAEY - ALY R
IR TELSEN  TERANRAEEERK

SEEA T REEMNEMAS -

TS A B L TR RIS B R KRR BEIK
& PInEB A BREI RN IDEARADITE ©
HIPSHEENEREEPRARFS BN -
HERERPREER D MEERITZER -

BRIREBERERES  RESS—TBRE
REEHR - B BB ER IR T IS iR R

IBERA2ERFERER—E -

iy
HAPIE BRERIE pE BB KO B BERL - ARRE 2
BREOB BRI R RERE - RAIAFOHRE

RESHIUEBBER TENAAMELNER
BERBHN  BRAEREBHNERREAR
FINESHRE

Emission Type Emission Amount Intensity
2024 2024
“TCF —T-ME
Scope 1 - Direct GHG Emissions 3,476 2,907 Tonnes of CO, 62.07 25.06 tCO,e/project
HE] -ERATREN equivalent (tC0) WE— &L
a8t HEE 28/1ER
(M-St E=E)
Scope 2 - Indirect GHG Emissions 1 29 tCOe 0.02 0.25 tCO,e/project
HE2-FERERBIN M_StiFEE k=R | €175
28/8R
Total 3,477 2,936 tC0,e 62.09 25.31 tCO,e/project
A5 WM-EiEE =R | 47
28/ER
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In 2025, we recorded an approximately 18% increase
in absolute GHG emission and an approximately 145%
increase in GHG emission intensity. Going forward, we are
aiming to limit or reduce the intensity of GHG emissions
generated at 2021 levels by 2030. We have been exploring
carbon reduction measures and methods to increase our
energy efficiency to help reduce overall emissions. Although
the future sustainability outlook for us is highly dependent
on the demand of our services and the availability of
sustainable technologies, we will ensure to operate with
decarbonisation as our direction and core value within our
company.

Waste Management

We are constantly monitoring our waste generation and
the methods in handling and disposal of waste. We uphold
the principles of waste management and is committed
to the proper handling and disposal of all wastes from
our business activities. We ascertain that all of our waste
management practices comply with the relevant laws
and regulations in all material aspects, namely the Waste
Disposal Ordinance (Cap. 354) of Hong Kong. We aim to
reduce adverse consequences on the environment and
the public through our waste management policies. We
currently apply the principle of waste hierarchy which we
prefer to prevent and reuse waste than disposing them,
and this principle is incorporated into our daily operational
procedures. For instance, bulk purchasing for cleaners and
disinfectants has been adopted to reduce the number of
containers to be disposed of. We also continuously optimise
recycling processes and increasing recycling rates to
implement our green practices.

We strive to minimise the usage of common office
consumables, such as paper and plastic water bottles.
We promote the use of electronic communication and
encourage employees to reduce, reuse, and recycle waste
paper. In addition, the used plastic water bottles would be
collected and returned to vendors for re-use, while other
operational waste would be collected and disposed at public
refuse collection points under the Food and Environmental
Hygiene Department of Hong Kong. Responsible supervisors
are also assigned to regularly review environmental
performances for our operations.

Y EERBERAT | 2025F FH

BE B REAES
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During the Reporting Period, no material hazardous waste
was produced. The major non-hazardous waste generated
was 3,610 kg (2,125 kg in FY24) of paper with an intensity
of 0.06 tonnes/project (0.02 tonnes/project in FY24)
while 14,040 kg (5,514.42 kg in FY24) of plastic water
bottles were used, collected and returned to vendors with
an intensity of 0.25 tonnes/project (0.066 tonnes/project
in FY24). Going forward, we are aiming to limit or reduce
applicable waste levels generated through paper and plastic
bottle use at 2021 levels by 2030. Employees will continue
to be reminded to minimise unnecessary consumption of
resources and shall continue to implement green efforts in
reducing resource consumption from its source to reflect
the Company’s efforts in aligning with our green workplace
and green operations mission.

Aspect A2: Uses of Resources
Efficient Use of Resources

Our major sources of resource consumption are the fuel
consumed by the vehicles for cleaning services and
electricity used for lighting, air-conditioning, and daily
office utilities for office operation. The Company is
committed to embed sustainability concepts into our normal
business reservation. Therefore, we value the conservation
of natural resources for the long-term sustainability in
the community. We aim to improve efficiency on the use
of resources and thereby reduce consumption of such
resources in our business operations. To this end, we
have implemented various initiatives, including using
energy efficiently, reducing water consumption and driving
behavioral changes of employees. Employee education and
engagement in this stage is equally important. Training
is regularly initiated and provided to ensure continuous
awareness of resource efficiency among our employees.
Relevant environmental awareness messages are promoted
to all levels of staffs, such as tips for saving electricity
saving, fuel and water.
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The following table summarises our resource consumption
during the Reporting Period:

Resource Consumption
&R FHE
2024
—ZT_F
Electricity 129,752 73,468
ESW)
Petroleum 387 4,155
yiapit
Diesel 1,329,708 1,806,713
e

Note: Owing to our business nature, no packaging materials were
used and the related disclosure was not applicable.

Per the data stated above, both total petroleum
consumption and total diesel consumption from our
business operations decreased. The intensity of petroleum
has decreased to 7 L/project (36 L/project in FY24) and
that of diesel has increased to 23,745 L/project (15,575
L/project in FY24) respectively. Consequently, general
decreases in total petroleum consumption, total diesel
consumption and the intensity of petroleum have been
observed. The reason behind this trend is due to the
decrease of projects in FY25 which reduce the amount
of fuel and energy consumed. We are still continuing our
efforts in fuel saving and energy efficiency. The Company
constantly monitors our vehicle fleets energy usage
closely during our project services, which has benefitted
the Company in general cost saving and in turn promote
environmentally friendly practices socially.

Our electricity consumption across the Company during the
Reporting Period has increased to 129,752 kWh (73,468
kWh in FY24), with a resulting intensity of 8.7 kWh/ft2.
The Company is also continuing to transform the modes of
communication to digital platforms, for example greater use
of video conferencing, resulting in less office utilisation and
hence contributing to minimising energy consumption over
the Reporting Period.

VSERERAT | 202554 F3R
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2024

—ZT_NF
kWh 8.7 8.4 kWh/ft?
ol TRE,
FIR
L 7 36 L/project
vl Ft/1HE8
L 23,745 15,575 L/project
F 7t/3E8
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Owing to our operation model and terms of contracts with
clients, our electricity and water for the cleaning services
are directly provided and controlled by the clients and the
amount of usage highly depends on external environmental
factors such as cleanliness of the street areas and specific
demand from clients. Hence, the Company is in a passive
position to measure and control electricity and water usage
for our services. However, we still endeavour to improve
efficiency of resource usage in all aspects of our operations
and we are aiming to limit or reduce electricity and
water consumption at 2021 levels by 2030 and improve
energy efficiency no less than 2021 levels by 2030. In
order to achieve our targets, we are introducing advanced
technologies, regular maintenance of machinery and tools,
adopting green practices in office, implementing water
stewardship efforts, as well as employee education and
engagement. These are covered in detail below.

Advanced Technologies

Advanced technologies are introduced to reduce
the use of resources. We have continued to adopt
measures in replacing our old fleet of vehicles to
Euro V vehicles. Such replacement could significantly
reduce fuel consumption for each kilometre travelled.
In our office premises, we have upgraded our green
technology by redirecting our preference in energy
products, including the use of fluorescent bulbs,
LED lamps, as well as using electric appliances that
consume less energy.

i. Regular Maintenance

Other than adopting the use of advanced vehicles
and machinery for our business operations, we
promote the efficient use of resources through
regular maintenance of machinery and tools. The
annual inspection on our assets is used to make sure
that they are up to standards, to prevent reduction
in fuel efficiency, increase durability of our assets,
and hence promote efficient use of resources for the
Company.
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Green Practice

Shortage of natural resources is a global area of
concern. We work to establish a more sustainable
business by focusing on our resource conservation
and water stewardship efforts where we can have
the greatest impact. We have developed several
energy-saving principles and green practice in our
workplace. Examples of such green practice include:

o Switching off idle office equipment, lighting
and air-conditioning;

° Visual reminders throughout the office to
remind employees to be mindful in usage of
office consumables;

° Preference in usage of energy efficient
products in our offices such as fluorescent
bulbs, LED lamps, electrical appliances with
higher energy consumption efficiency;

o Maintain the average indoor temperature of
our office workspace between 24°C and 26°C
during the summer time in active support
of the “Energy Saving Charter on Indoor
Temperature” established by the Government
of Hong Kong Special Administrative Region.

We would constantly monitor the electricity
consumption from our office operations, and evaluate
the existing action plans on environmental protection
in order to demonstrate our long-term support on
green practice.

Y EERBERAT | 2025F FH
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Water Stewardship

Owing to our operational business model, our water
consumption is directly provided by our clients or
publicly sourced by government, therefore we have
no difficulty in sourcing water. Such consumption
quantity is based on client’s demand and is not
directly controllable by us. As such, relevant
disclosure is considered not applicable. Despite
the Company’s passive position in controlling
water consumption, we continue to establish a
more sustainable business by focusing our water
stewardship efforts on areas where we can have the
greatest impact. Such areas include improving water-
use efficiency and reuse, and helping to manage
water resources in our supply chain, for example the
water coming from our clients and/or the government.

Employee Education and Engagement

We provide our employees with regular training
to maintain their awareness on energy and water
conservation. Relevant environmental awareness
messages such as tips for saving electricity saving,
fuel and water are also communicated to all levels
of staffs via emails and posters. We hope the
involvement of our employees into energy and water
saving practices could assist in alerting them the
importance of resource conservation and if possible
in enhancing our energy efficiency methods.
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Aspect A3: The Environment and Natural Resources
Environmental Impacts from Business Operations

We are fully committed to minimising environmental
impacts associated with our business activities, and strive
to uphold our environmental performance standards through
the establishment of an Environmental Management System
(“EMS”). We currently possess the certification for 1SO
14001:2015, an accreditation in the EMS in the provision
of cleaning, pest control and waste management services.
The 1SO 14001 has strengthened our company-wide focus
on continuous improvement and enabled a common vision
in managing environmental processes across the Company.
The EMS also includes an incident management mechanism
to deal with all incidents arising from our operations which
will bring adverse impact to the environment. An incident
response team has been established to be responsible for
incident handling processes such as incident detection
and recording, investigation and analysis, resolution and
incident closure. Operation personnel would also ensure
that cleaning detergents and disinfectants sourced for
each service project are non-hazardous products and bring
minimal impacts on to the environment. The management
system is reviewed at the beginning of each business year
and environmental performance is measured based on the
results of reviews conducted for each individual service
projects. Internal reviews are also supplemented by regular
external inspections.

Y EERBERAT | 2025F FH

BE B REAES

ASEH : RERRRER
REEEERNREE

BO2AB B EESETBREHRETE -
WHKGEEREVREEEER ([ BEEEE
R DEBTFRMARIERTEE - ZMBEEFE
ISO 14001:2015#% & - AHRMEHEZR - &
EEENMEVEERFARRERRBRRE
ISO 140015058 T AR £ TNEEREFENRZH
NE  WEARRREEREBEPERUHL
o RETEBRNBIESNEEERT - LR
BREREETFELHREENAAFENS
W BPICREHRIEE - BEEHERIE
&J* BRI R EEk - FAERDIT - R
EEM - 2EABNMERERSRAEER K
ﬁ%m%mu HEAAEEER  BYHEREN
?;;/ &K - ZRMRESREEEFEVRNE
PR - WKEE S ERRBSIER #1THFE
,%% CEERBERI o AN - AEEZ AT
HNER IR BT ©

71



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B B REARE

Aspect A4: Climate Change
Climate Change and Other Associated Risks

The issue of climate change is undoubtedly one of the
greatest issues confronting our world today. Lapco believes
that building climate resilience provides the Company with
the capacity to adapt and succeed in the face of direct
and indirect impacts of climate change, and the ability to
capitalize on the strategic opportunities presented by the
shift to a lower-carbon economy. As such, Lapco shares
the responsibilities to reduce emissions and relieve the
impact from climate change, and adopts a forward-thinking
approach in integrating climate risk factors into our
strategic business planning.

In assessing the potential risks stemming from climate
change, we have summarized the following dimensions
of risks that are potentially vulnerable to our business
operations, as well as approaches to cope with such risks:

Physical risks

Given the nature of our business in cleaning and pest
management, the delivery of our services is dependent
on our physical assets. As such, the Company is prone to
physical risks when facing extreme weather conditions,
no matter whether it is heavy precipitation, typhoon,
fire, or flood. The Company has developed an Emergency
Preparedness and Response Guideline to address
emergency situations, including prevention of potential
environmental or safety incidents and response actions in
the event of an emergency. Trainings and drills are also
provided to relevant employees to ensure their personal
safety.
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Transition risks

As policy changes are expected to be moving towards
a low-carbon economy, new climate-related regulations
are expected to be introduced and tightened. This could
result in loss of asset value, and trigger reputational and
legal risks from inability to adapt to changes. As such, the
Company takes a step further to ensure compliance to latest
climate-related regulations, and build resilience through
increasing our resource productivity (e.g. upgrading our car
fleet to latest energy efficiency standards). This enables the
Company to take competitive advantage in cost reduction in
the long run, while aligning with our green visions.

Reputational risks

Extreme weather events may disrupt operations, which may
pose reputational risk to our Company. Given the broad-
based impacts of climate change, our strategy leverages on
the depth of our expertise and insights to climate-related
opportunities and to manage climate risk. The Company
continues to adopt best practices to reduce our own
carbon footprint and integrate resiliency into our business
operations.

Lapco recognizes the impact of climate change and
its associated risks to our business operations and our
long term growth. We strive to embed considerations
of climate change risks into our corporate strategy and
risk management systems. We target to use a three-
step approach in measuring our vulnerability to climate
change, where we would (1) assess the degree of climate
vulnerability of our operations, equipment and facilities;
(2) consider climate risks into enterprise risk assessments,
and; (3) conduct scenario analysis to assist management
in decision making on risks and opportunities associated
climate change. With this approach, we aim to adopt the
best practices to reduce our own carbon footprint, and
build greater resilience for our operations.
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SOCIAL
Aspect B1: Employment

Recruitment, Compensation, Promotion, Dismissal, and
other Employee Benefits

Lapco regards people as the most valuable assets for
supporting its business growth. We deeply appreciate the
contributions made by our employees, and are committed
to improving their welfare and wellbeing in their tenure.
We aim to create a harmonious working environment with
cooperation and respect in order to enhance our staff’s
sense of belonging and retain talents.

We have developed the Human Resources Policy to govern
compensation, dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity,
anti-discrimination and other benefits and welfare, in
accordance with relevant employment rules and regulations
stipulated in the Employment Ordinance (Cap. 57) and
Employees’ Compensation Ordinance (Cap. 282) of Hong
Kong. Our Human Resources Policy is regularly reviewed
and updated to ensure compliance with the latest labour
laws and regulations, while Human Resources Department
will strictly adhere to such Policy by imposing adequate
internal controls in their operations.

During the Reporting Period, the composition of our
employees in this reporting year is stated below:
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Employee breakdown 1E 5 B4
2025 2024
—E-RF —E-OF

Number of Percentage Number of Percentage

Employees (%) Employees (%)

EEAE B (%) EEAH B (%)

Male B4 339 47% 300 47 %
Female pegi 388 53% 345 53%
Total @t 727 100% 645 100%
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Employees hy age group

RIE - e NERRE

Employees by geographical region

RERAERESHIER BiEBENBESNES
3%
26%
Hong Kong
B
100%
71%
1830 M 31-50 Above 50 M Hong Kong M Mainland China
18%2305% 31%E50%%  505%bALE BB B A3,
Employee turnover rate breakdown BT AFHH
Male - 45% Age 18-30 - 43%
B 182 308%
Female _ 43% Age 31-50 _ A44%
7t 31E505%
Hong Kong _ 44% Age 50 and above _ 43%
&

In 2025, we have continued to work to increase the
ratio of female employees to male employees to further
demonstrate our agenda for equality in opportunity and
diversity within the company. We offer our employees
with an attractive remuneration package in order to retain
talents. Remuneration is based on the four key principles:
fairness, ability, competitiveness and timeliness. The level
of compensation of the Company’s employees is established
according to their abilities and reviewed annually based
on their performance and the market conditions. The
remuneration package also includes a range of benefits
to all employees such as mandatory provident fund, life
insurance, medical insurance, annual leave, overtime leave,
wedding leave, and maternity leave.
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In addition, we perform annual performance appraisal on
our staff through a coherent performance management
mechanism, which includes the following principles:
specific, measurable, actionable, realistic, and timely.
Such performance appraisal provides a basis for employees
to understand their strengths and weaknesses, and to
strengthen mutual understanding and communication
between staff and the Company. Results could also be used
as reference for related personnel decisions including salary
increment, bonus allocation, promotion, transferral, job
rotations and other arrangements.

Maintenance of appropriate work-life balance has been
effective in reducing working pressure of employees and
enhancing the overall productivity. In previous years, the
Company has actively held social activities to promote
bonding between our employees, and to recognize their
efforts and contributions to the Company. As the global
pandemic has restricted our social activities during the
year, social gatherings are instead held on digital platforms,
which enable our employees to mingle and bond without
compromising social distancing measures. This enables
the Company to strengthen interactions and relationships
between staff level and senior management. In addition,
the Company has introduced an employee award scheme
starting from 2019 to recognise the performance of our
staff talents as the Company’s token of appreciation.

Employee satisfaction is one of our key concerns and
we have put continuous effort to maintain and enhance
their morale. Employee surveys are regularly conducted to
understand the views of the employees on the Company or
the working environment. The management will review the
result of the survey and implement improvement measures
if necessary.
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Diversity and Equal Opportunity

We respect the diversity of employees by promoting gender
equality and equal opportunity in the workplace. We
want to create an inclusive and harmonious workplace by
strictly adopting non-discriminatory employment practices,
which prohibits less favourable treatment to anyone on the
basis of their personal characteristics, including but not
limited to race, gender, religion, age, disability, nationality
and family status. As an equal opportunity employer, we
emphasise fairness, openness and objectivity and have
incorporated these principles into our human resources
management practices. Opportunities of recruitment,
promotion and training programs would be given to
employees based on the pre-defined criteria and systematic
assessment conducted by a group of assessors.

By adopting the above practices, we comply with, in all
material respects, the corresponding ordinances and
its respective codes of practices, which includes the
Sex Discrimination Ordinance (Cap. 480), Disability
Discrimination Ordinance (Cap. 487), Family Status
Discrimination Ordinance (Cap. 527), and Race
Discrimination Ordinance (Cap. 602) supported by the
Hong Kong Equal Opportunities Commission (“EOC”).

During the Reporting Period, we have not identified any
material non-compliance of labour laws and regulations.

Aspect B2: Health and Safety
Workplace and Occupational Health and Safety

A healthy workforce is the foundation of long-term success
to any company, and it is not an exception to Lapco. As
such, occupational health and safety has been the top
priority of our business operations. Lapco contributes
to promoting and sustaining the physical and mental
performance of its employees. To ensure this, our service
line is certified in accordance with the internationally
recognised OHSAS 18001, the Occupational Health and
Safety Assessment Series, that ensures sound performance
and promotes a robust workplace safety management
system. The implementation of such system also ensure
tight compliance with the Occupational Safety and Health
Ordinance (Cap. 509) of Hong Kong.
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Lapco has established the Safety Manual for providing
instructions to employees on work safety. The Safety
Manual is being reviewed each year to ensure that it is
up to date, and circulated to related staff to promote
awareness of any implemented changes. In addition, we
have implemented a set of workplace safety measures to
protect our employees. These measures are periodically
reviewed to ensure continuous improvement to the health
and safety conditions prevailing in the workplace.

Employees are required to receive training on how to use
relevant machines and tools and must be well equipped
before they provide services to our clients. Supervisors
are assigned to take the responsibility of overseeing the
operations, make immediate responses, and notify the
management if any hazards in the workplace are noted.
Other activities such as periodic safety training and fire
and evacuation drills are conducted in order to maintain
and raise our employees’ safety awareness and knowledge
in safety. Employees are also encourage to give opinions
on safety procedures to the management. Furthermore, we
conduct periodic risk assessment in order to timely identify,
evacuate and mitigate any new risks from workplace and to
ultimately provide our employees with a healthy and safe
working environment.
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The Company also actively monitors records of employees’
health and travel history on a regular basis. We would make
alternative working arrangement for employees who feel
unwell or may have the risk of being exposed to infected
cases. These measures have been effective in minimizing
risk of workplace infection, ensuring the health of our
employees.

During the Reporting Period, we have recorded 1,008 lost
days as a result of work injury. We have not identified any
material cases of non-compliance on health and safety
related laws and regulations. No work-related fatalities were
recorded in the Reporting Period.

Aspect B3: Development and Training
Employee Development and Training

To accomplish our corporate objectives as well as personal
development of employees, Lapco encourages and supports
our employees in continuous personal and professional
training. We have incorporated employee development into
one of the key components of our business development
plan. Various training programs are provided by the
Company, such as in-house training programmes, seminars,
workshops, conferences, peer learning, sharing sessions,
and on-job training. One of our most important training
programmes is the Pest Control Training, which aims to
enhance the knowledge of employees on technical skills of
pest control and occupational safety and is conducted by
professional consultants specialised in areas such as laws
and regulations, hazardous materials handling and first aid
procedures. Apart from the in-house training provided to
them, we encourage employees to attend external training
programmes to further improve their knowledge and share
them with other employees afterwards.

During the Reporting Period, 100% (100% in FY24) of our
employees received appropriate training. Male employees
averaged 2.35 hours (2.18 hours in FY24), female
employees averaged 2.05 hours (2.12 hours in FY24) of
training, director level employees averaged 20 hours (20
hours in FY24) of training, management level employees
averaged 15 hours (15 hours in FY24) of training and
normal employees averaged 2 hours (2 hours in FY24) of
training.
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Aspect B4: Labour Standards
Anti-Child and Forced Labour

We strictly comply with the Labour Law in Hong Kong,
in particular the Employment Ordinance (Cap. 57), and
prohibit the employment of child and forced labour of
any kind in our operations and services. Labour being
forced to work by means of physical punishment, abuse,
involuntary servitude, peonage or trafficking is strictly
prohibited. Children who are below the age as set by the
Labour Law are not allowed to be employed with the strict
screening procedures by Human Resources Department. All
employees are encouraged to report to the Company at any
time for any suspected non-compliance incidents such as
employment of child and forced labour during the course of
our recruitment and operation.

During the Reporting Period, we have not identified any
material cases of non-compliance on child and forced
labour laws and regulations.

Aspect B5: Supply Chain Management
Sustainable Procurement

We closely monitor our supply chain and have implemented
a sustainable procurement practice to minimise the
adverse impact on the environment and maintain cost
effectiveness. We encourage all our suppliers to maintain
high standards of business ethics and conduct, and put
effort into maintaining satisfactory environment and
social performance. During the selection process of all
new suppliers, authorised management would evaluate
and select the suppliers based on the Company’s pre-set
criteria including the quality and durability of the products,
service quality, price competitiveness, and sustainability
efforts made by our suppliers. Examples of sustainability
efforts include production methodology, waste management
methods, choice of raw materials and labour practices.
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We maintain an open and fair relationship with our
suppliers. Tendering procedures are conducted during the
selection process of major suppliers and the tendering
process is closely monitored at all times to ensure the
process conforms to our principles of fairness, transparency
and sustainability requirements.

The Company has devised a mechanism to evaluate the
performance of existing suppliers and conducted such
evaluation periodically. Each supplier is assigned a grade
during the evaluation to indicate its recent performance
including sustainability performance. The management
will handle cases of unsatisfactory performance in
accordance with established policies and procedures (e.g.
issue of warnings or suspension for a specified period
from invitation to bid) and will remove the suppliers with
persistent adverse performance from the approved list or
suspend them permanently from bidding as appropriate
with proper approval. The measures indicated above applied
to all 92 of Lapco’s suppliers during the Reporting Period,
all of which were based in Hong Kong.

Aspect B6: Product Responsibility
Service Quality and Product Safety

We are devoted to high quality of services and are certified
with ISO 9001:2015 for our provision of cleaning, pest
control and waste management services. We uphold
the highest level of integrity through ethical marketing
and sourcing, ensuring that we procure products from
suppliers with high transparency and accountability, fair
trade principles and good working conditions, and ensure
that we market our products and services in an open, fair
and honest way. We have invested in the areas of human
resources, information management, infrastructure and
equipment, professional skills and techniques in order
to maintain a high quality service. Management support
in investment of resources and their active participation
in daily operations of business also contribute to the
maintenance and enhancement of service quality.
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Customers are welcome to provide comments on our
services. If customer has a complaint, a dedicated customer
service team is responsible for handling the complaint.
The complaint will be investigated by various management
personnel. All complaint cases will be reported to senior
management for review and approval. Proper inspection on
individual cases will be conducted and remedial measures
will be implemented to reduce the chance of re-occurrence
of the same kind of compliant in the future.

During the Reporting Period, there were a total of 158
written complaints received, all of which were properly
handled. The number of complaints have significantly
decreased when compared to that of FY24 which
demonstrate our commitment and effort in deliver high
quality services. In addition, as Lapco is a service company,
there were no products sold or shipped subject to recalls
for safety and health reasons.

Data Privacy and Protection

We value the confidentiality of personal data and are
committed to protecting customer information with care.
Therefore, we have implemented the appropriate data
protection measures in order to comply with the Personal
Data (Privacy) Ordinance (Cap. 486) (“PDPQ").

Data Protection Principles from the Ordinance are applied
to our business operations. Specifically, Lapco would only
be collecting personal data from clients that we believe
are relevant and required in our business operations. The
personal data would only be used for the purpose of which
the data was being collected for, or for a directly related
purpose. Our personnel would always seek for consent for
the use of data in the event that the data is to be used
for new purposes. In line with our Standards and Code of
Ethics, disclosure or transfer of personal data to any entity
that is not a member of the Company without consent is
strictly prohibited unless required by law, or was previously
notified. The Company has appropriate security controls
in place and has designed measures for prevention of any
unauthorised access to personal data. Only designated
personnel will be granted the access rights to personal data,
and such list of designated personnel will also be regularly
reviewed to ensure that access rights are still applicable.

During the Reporting Period, we have not identified any

material cases of non-compliance on service quality and
data privacy related laws and regulations.
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Intellectual Property Rights

We recognise the importance of intellectual property rights.
Employees are required to comply with our internal policies
on intellectual property rights that protects intellectual
property owners as well as relevant laws and regulations in
place. Any software used by the company must be properly
licensed and operated in a manner that complies with the
terms and conditions listed by the service providers.

During the Reporting Period there were no cases of non-
compliance against company policy or laws and regulations
regarding intellectual property rights.

Aspect B7: Anti-corruption
Anti-corruption and Anti-fraud

There is zero tolerance to corruption, bribery, extortion,
money-laundering and other fraudulent activities in
connection with any of our business operations. Employees
must comply with all local laws and regulations (for
example, the Prevention of Bribery Ordinance of Hong
Kong) when conducting their duties, and also those in other
jurisdictions when conducting business there.

The Company has established the Code of Ethics and
Employee Handbook which stipulates the proper work
ethics and practices for employees’ reference. Employees
are required to declare potential conflicts under their job
responsibilities and anti-corruption trainings are provided
to directors and staff. A whistle-blowing mechanism
is established as an anonymous and confidential
communication channel for employees and external parties
if they suspect any potential or actual irregularities and
conflicts. Any reported cases will be investigated and
the results will be reported to the senior management of
the Company directly. The Company will never punish or
reprimand anyone for reporting breaches and violations of
these kinds in good faith.

Internal controls are also in place to mitigate risk on
fraudulent activities and the effectiveness of internal
controls are regularly assessed.

During the Reporting Period, we have not identified any

material cases of non-compliance on corruption-related
laws and regulations.
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Aspect B8: Community Investment
Community Support and Social Responsibility

Lapco strives to be a responsible company, and we take
pride in serving and strengthening the wider community
through continuous encouragement of our employees and
other stakeholders to support the community. Therefore, we
are engaged in various community activities such as public
fundraising, donations, sponsorships and volunteering
services.

Regarding this year's community service agenda, our staff
participated in a 24 hour community service. We also
donated 6,400 HKD in the Reporting Period to demonstrate
our support for community.

In the near future we plan to continue collaborating
with non-profit organisations and play a part in hosting
community events. We also encourage our employees
to actively participate in volunteer events to raise their
awareness, and with hopes to redress disadvantages of
the less privileged, create impact and drive change. As
recognition for our long-term commitment, Lapco has
been accredited for the Caring Company award from the
Hong Kong Council of Social Services for more than ten
years since 2007. The award highlights the steps we have
taken to caring for the community, our employees, and the
environment which are the award qualification criteria.
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INDEPENDENT AUDITOR’S REPORT

72 1% IRCHK

TO THE SHAREHOLDERS OF LAPCO HOLDINGS LIMITED
(incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements
of Lapco Holdings Limited (the “Company”) and its
subsidiaries (collectively referred to as “the Group”) set
out on pages 93 to 195, which comprise the consolidated
statement of financial position as at 31 December 2025,
and the consolidated statement of profit or loss and
other comprehensive income, consolidated statement of
changes in equity and consolidated statement of cash flows
for the year then ended, and notes to the consolidated
financial statements, including material accounting policy
information and other explanatory information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of
the Group as at 31 December 2025, and of its consolidated
financial performance and its consolidated cash flows for
the year then ended in accordance with HKFRS Accounting
Standards as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the
HKICPA. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the
Audit of the Consolidated Financial Statements section of
our report. We are independent of the Group in accordance
with the HKICPA’s Code of Ethics for Professional
Accountants (the “Code”), as applicable to audits of
financial statements of public interest entities and we have
also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for
our opinion.
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KEY AUDIT MATTER BRENSE
MREFRERERMNERAE - REY
ARG AV B RENBARASEENTIHA ° &
FREERMFAERSEAMBRRLEAER
REEITRIZR - R TS HZFREHRES
WER -

Key audit matter is the matter that, in our professional
judgment, was of most significance in our audit of the
consolidated financial statements of the current period.
This matter was addressed in the context of our audit of
the consolidated financial statements as a whole, and
in forming our opinion thereon, and we do not provide a
separate opinion on this matter.

How our audit addressed the key audit matter
BMmmEEEEESE

Key audit matter

RAREIEE

Impairment of trade receivables from non-
government customers
REFBHEFNWE S BUCGIENRE

We identified the impairment of trade receivables
from non-government customers as a key audit
matter due to the use of significant estimates
by the management of the Group in assessing

Our procedures in relation to impairment of trade
receivables from non-government customers

included:
KM EBEREIERTEFNE 5 RUFIERRERNIERF

the impairment of trade receivables from non- &%
government customers under the expected credit

loss (“ECL”) model. o
mY EXEEEERBEEACEER(AHEES

B DERAFAEREEBNEFPHE 5 R KFIERRER
ERAEXMAE - MBAEHIREEBNEFHNEFE
WHIEH BB RS ETSRE -

Obtaining an understanding of the process on
how the management estimates the allowance
for ECL on trade receivables from non-
government customers;
TREREBNAEIREIBAEFNE SR
WHIERTEHEE B R

As disclosed in note 4 to the consolidated financial

statements, the carrying amount of trade receivables

from non-government customers as at 31 December

2025 is HK$60,363,000.

WG E M B MENTAMER - RZE-AF+=A

=+—B  REFBNEFPHNEZERYFIENREER

60,363,000 7T °
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Key audit matter

INDEPENDENT AUDITOR'S REPORT
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BREAFEE)

How our audit addressed the key audit matter

BEFSEE

In determining the impairment of trade receivables
from non-government customers (except for those
in online game integrated services segment which
are assessed individually), the management of
the Group assessed the balance collectively with
reference to (i) average loss rates, which are
based on the study of other corporates’ default
and recovery data from international credit-rating
agencies, taking into account both quantitative
and qualitative information that is reasonable and
supportable, and forward-looking information that is
available without undue costs or effort; and (ii) past
due ageing analysis of trade receivables from non-
government customers (except for those in online
game integrated services segment which are assessed
individually). No impairment of trade receivables
from non-government customers (except for those
in online game integrated services segment which
are assessed individually) was recognised during the
year ended 31 December 2025.

EETREBIBNEFNE S EKTIE(RBREEER
ARG D EETEMFEERINORER - EXEE
BREKSEZENTRARBIOAER - (MREHEMRR]
B B E BT ARMIE B HE R N B ST BUR R R PRS &Y
FHEBRE  ETFEEEAREAREIFNTERTE
MER AR BAERKAKAN HENAI SR ATIE L E
K R(i)REBFFBNEF 8 E 5 REUEIE (R A48 22
iR A BRIE 7 BRAETTE BIFH A E BRI VB AR R D AT -
REE-Z-_AF+-A=1+—HLEFERN ' BEER
BB P E 5 FEWCIE (R EE ERUAR S R
D ERETTIE RN R EBRIN) BIRE o

VSERERAT | 202554 F3R

ERUMEEERESEE

Challenging management’s basis and
judgement in determining allowance for
ECL on trade receivables as at 31 December
2025, including their identification of trade
receivables from government customers and
non-government customers in online game
integrated services segment who are assessed
for ECL individually, the reasonableness of
management’s grouping of the remaining
trade receivables from non-government
customers (except for those in online game
integrated services segment) into different
categories in the collective assessment, and
the basis of estimated loss rates applied for
each individually assessed customer and in
each category in the collective assessment;
EREEEETN _E_AF+t_A=+—808
B 5 RN IEN TR B BB B E IR K
(BREEBRKEBAR P MREEEERERE R
BoONEBRNER (A EREEEE e E
TTEBIFHE) B HRERKGIE) - EIRENEET
PR E BN R P (NBRERGES RE D
EERIN R T B HREKKIED /TR RIH
SR - UERBERFHEOE S LB G
BAERIPTE B AT B IR R

Testing the accuracy of the past due ageing
analysis of the trade receivables from non-
government customers (except for those in
online game integrated services segment
which are assessed individually), on a sample
basis, by comparing with the relevant sales
invoices;

A ERES B RREERRETLY - AR
KEEBAEFE S RKFIE(REEERES
BR% 5 BRI TIERIFT (G E BRIN) B8 BRBR B D AT
HOAEREE 5
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KEY AUDIT MATTER (Continued)

Key audit matter

BREAFEE)

How our audit addressed the key audit matter
RMumEERREsrsE

BEFSEE

In determining the impairment of trade receivables
from all non-government customers in online game
integrated services segment which are assessed
individually, the estimated loss rates are based on
internal credit ratings and adjusted for forward-
looking information. Impairment of trade receivables
from all non-government customers in online game
integrated services segment of HK$1,369,000 was
recognised during the year ended 31 December
2025.

FERETE R B R R BT & IR TS 2 2R AT B FEBUR B P B
B Z IR (g ETERIEHE) RORER - A5t
BERRABEEFRAELHATE ML ERMEL AR - &
ZEECRAFTA=THIEFE ERRRERE
BB RER A RIS D B PAE BN & F 8 E 2 FE W IER
181,369,000/ 7T °
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o Re-performing the calculation of the
impairment based on the average loss rates
and the past due ageing analysis of the trade
receivables from non-government customers
(except for those in online game integrated
services segment which are assessed

individually); and
BETFHEEE KRB FBRNEFHE S BB

TR (R B4R B BAR A BRAE 2 &R 1T @RI R & R
SN VBERRRER DA - EFTETTRIERTE &

o Assessing the reasonableness of the key data
inputs used in determination of average loss
rates, on a sample basis, and evaluating
the assumptions, including both historical
settlement history and forward-looking
information used.

AR AL B T B EXR AN E8UR
BWARNSEN - WAHEAARANRE - B1E81E
HERELATANAELEER -

Based on the procedure performed, we found
the Group’s impairment assessment from non-
government customers were supported by the
available evidence.

BRI TenErr - HMER SEEHEKREEBAE
FEURERh B IS E B °
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OTHER INFORMATION

The directors of the Company are responsible for the
other information. The other information comprises the
information included in the annual report, but does not
include the consolidated financial statements and our
auditor’s report thereon.

Our opinion on the consolidated financial statements does
not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the other
information is materially inconsistent with the consolidated
financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is
a material misstatement of this other information, we are
required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the
preparation of the consolidated financial statements
that give a true and fair view in accordance with HKFRS
Accounting Standards as issued by the HKICPA and the
disclosure requirements of the Hong Kong Companies
Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of
consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the
directors are responsible for assessing the Group’s ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

Those charged with governance are responsible for
overseeing the Group’s financial reporting process.

Y EERBERAT | 2025F FH

INDEPENDENT AUDITOR’S REPORT
VR Y GliE &

Ht&EH

BERFMEERYUHEMEMAE - HbEAER
TIERFRANEN - BTBEREEFHEHRE
K BRPIHAZ BN R E

BPEGEaMBERROBERLTRELMBE
Al BT EZEFE M EMBEREAE AN

EAY /=2
EEE4ETR ©

BAEBMBEAMBHRRNET  RANEE
EREEMEM - FIiBERRET - EEEMER
R BER A M R S P E T IBAE T AR
OB FEEABENEUFFEERER
BOREIIEN - ZERBMADATHIE - MR
MRASEMEMFEEAHRRML - RFIFE
WEZFE - HEHE > RIIWEEM RS

ESRAEERASMBERRAKXENEM

BERAEREAAREBERBEIMASHEMN
B BREE & ER REB(ARIGM)
MEBEERRBEREEM P ARG MHRE
WHERSREFEMBHRROEE N FER
RERFER R M BRI B R ERRATFHNA
HIEHIBE -

EfRtBEEMEREAN EFRENE &5
SEKEMRE S - WEERBR T IHE RS
BREBBANER  URERHELE RS
it RRIFEFARH BEEBRIUFILE
2 HPEEMERNERTE -

REEAARERE SEENMKREHRE -

89



INDEPENDENT AUDITOR’S REPORT
B 2R

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about
whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud
or error, and to issue an auditor’s report that includes our
opinion solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose.
We do not assume responsibility towards or accept
liability to any other person for the contents of this report.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement
of the consolidated financial statements, whether
due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from
fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of
internal control.

° Obtain an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

° Evaluate the appropriateness of accounting policies

used and the reasonableness of accounting estimates
and related disclosures made by the directors.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

o Conclude on the appropriateness of the directors’
use of the going concern basis of accounting and,
based on the audit evidence obtained, whether
a material uncertainty exists related to events or
conditions that may cast significant doubt on the
Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate,
to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions
may cause the Group to cease to continue as a going
concern.

o Evaluate the overall presentation, structure and
content of the consolidated financial statements,
including the disclosures, and whether the
consolidated financial statements represent the
underlying transactions and events in a manner that
achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within
the group as a basis for forming an opinion on the
group financial statements. We are responsible for
the direction, supervision and review of the audit
work performed for the purposes of the group audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governance
regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including
any significant deficiencies in internal control that we
identify during our audit.

We also provide those charged with governance with a
statement that we have complied with relevant ethical
requirements regarding independence, and to communicate
with them all relationships and other matters that may
reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or
safeguards applied.
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

From the matters communicated with those charged with
governance, we determine the matter that was of most
significance in the audit of the consolidated financial
statements of the current period and is therefore the key
audit matter. We describe this matter in our auditor’s report
unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our
report because the adverse consequences of doing so would
reasonably be expected to outweigh the public interest
benefits of such communication.

Rongcheng (Hong Kong) CPA Limited
Certified Public Accountants

Lo Chi Kin

Practising Certificate Number: PO8415

Hong Kong
31 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
meBREkAtEEERER

For the year ended 31 December 2025 #HZE—ZFT-_AF+-_A=+—HIFE

Revenue
Cost of services

Gross profit

Other income

Other gains/(losses), net

Net impairment losses on
financial assets

Loss on disposal of a subsidiary

Administrative expenses
Finance costs

(Loss)/profit before taxation
Income tax credit/(expense)

(Loss)/profit and total

comprehensive (expense)/
income for the year attributable
to owners of the Company

(Loss)/earnings per share
- Basic (HK$)
- Diluted (HK$)

YERERERATF | 2025F F3k

Yozs
ARTS A A

EF

HAb WA

Hdas, (B18)F58
TREEREEERFR

HE R BRI EE
TR

BRBAT(E518), R A
PristiEse,/ (Fs)

FARREERA
(L (B518), a8 r &
2W (X)), WMARE

BR(E1E), /&7
—H&HARGET)
#8085 T)

[¢))

27

10
11

13

2025 2024
—E_RE —E o4
HK$’000 HK$’'000
FET FET
253,536 573,390
(242,365) (537,536)
11,171 35,854
11,854 11,915
344 (138)
(1,369) (305)

- (2,431)
(29,255) (35,761)
(1,729) (3,848)
(8,984) 5,286
135 (1,901)
(8,849) 3,385
(0.08) 0.04
(0.08) 0.04
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
e BRI ER

At 31 December 2025 R-ZE-_fAF+—-_A=+—H

2025 2024
—E_RE —E O
HK$’000 HK$’'000
FET FET
Non-current assets EREBEE
Plant and equipment e ] 14 12,108 22,707
Right-of-use assets FREEE 15 13,304 20,515
Intangible assets W EE 16 2,454 160
Deposits and prepayments e RIENIE 18 5,504 2,175
Deferred tax assets EERRIAE E 26 502 763
33,872 46,320
Current assets REBEE
Trade receivables Z S EWRIE 17 80,943 46,330
Other receivables, deposits and  Efi el B « 24 &
prepayments TERFRIA 18 28,402 37,837
Pledged bank balances BIRIRIR T8 19 17,700 17,700
Bank balances and cash RITEBRIA S 19 35,816 58,994
162,861 160,861
Current liabilities REBEE
Trade payables B SR RIE 20 11,111 4,249
Other payables H b fET IR 21 21,035 17,625
Provisions B 22 6,070 3,321
Bank borrowings RITEE 23 16 8,701
Lease liabilities HEaRE 24 6,959 7,041
Loan from a director of REARQNG]—BEEN
the Company BX 33 - 540
Tax payable AN 308 2,152
45,499 43,629
Net current assets mEEEFEE 117,362 117,232
Total assets less current liabilities & ERFE &G 151,234 163,552
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION
IRE B E
At 31 December 2025 R-_ZE_-_fHF+-_A=+—8H

2025 2024
—E_RE —E_OF
HK$’000 HK$’'000
FET FET
Non-current liabilities kRBEE
Provisions B 22 2,572 2,809
Deferred tax liabilities FEEFIEAE 26 1,368 2,721
Lease liabilities HEaE 24 4,687 11,646
8,627 17,176
Net assets BEFE 142,607 146,376
Capital and reserves EXRGHE
Share capital RS 28 23,040 19,200
Reserves B 119,567 127,176
Equity attributable to owners of ~ ANAQGESG AEERER
the Company 142,607 146,376

The consolidated financial statements on pages 93 to 195 EEgER T RF A=+ —HILAERR

were approved and authorised for issue by the Board of BT ENEI3E195E WA NHESRHKES
Directors on 31 March 2026 and are signed on its behalf EWERE M BHRE
by:
Tam Yiu Shing, Billy Liu Jingjing
BB 2RR
DIRECTOR DIRECTOR
3 EF
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025 #HE—ZT-_HAF+-_A=+—HIFE

Share
capital
[} %N

HK$’000
FET

Share
premium
B 10518
HK$’000

FET

Other
reserve
Hib e
HK$’000
FEIT
(note)
(H1at)

Retained
profits Total
RER 5= A st
HK$'000 HK$'000
FETT FET

At 1 January 2024 MR- ET_PUF
—H—H 4,800 38,472 11,051 46,956 101,279
Issue of ordinary shares 1B AR 37T
under rights issue LimAR(K17728)
(note 28) 14,400 27,312 - - 41,712
Profit and total FREM &
comprehensive EAE PN CEE]
income for the year - - - 3,385 3,385
At 31 December 2024 R_Z_PUF
+=-—B=1+—H 19,200 65,784 11,051 50,341 146,376
Issue of ordinary shares #RIERIEAZH
under placing shares EITE R
(note 28) (H1:£28) 3,840 1,240 - - 5,080
Loss and total FREER
comprehensive *HEAXERE
expense for the year - - - (8,849) (8,849)
At 31 December 2025 W-Z_-HF
+=-—A=+—H 23,040 67,024 11,051 41,492 142,607
Note: Other reserve represented (i) the difference between the Biat - BEMEEEOLSREERAREERAE

share capital of Lapco Service Limited and Shiny Hope
Limited and that of Sharp Idea Global Limited issued
pursuant to a group reorganisation completed in 2017
amounted to HK$10,200,000; and (ii) the fair value
adjustment on the non-current shareholder loans using
the effective interest rate of 7.5% per annum in 2019
amounted to HK$851,000.
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERERER

For the year ended 31 December 2025 #HZE—ZFT-_AF+-_A=+—HIFE

OPERATING ACTIVITIES
(Loss)/profit before taxation
Adjustments for:
Depreciation of plant and equipment
Depreciation of right-of-use assets
Amortisation of intangible asset
Interest income
Gain on disposal of plant and
equipment, net
Finance costs
Loss on disposal of a subsidiary
Net impairment losses on
financial assets

Operating cash flows before
movements in working capital

Increase in trade receivables

Decrease/(increase) in other
receivables, deposits and
prepayments

Increase in trade payables

Increase in other payables

Increase in provisions

Cash used in operations
Net income tax paid

NET CASH USED IN OPERATING
ACTIVITIES

YERERERATF | 2025F F3k

RS
BREEAT(E51R), & R
TR
Was RRIBITE
EREEENE
BB EEH
A EWA
s N A il a F R

BE A

HE—RM B AR EE
TRVEERERERFE

LEETEYPNNEERERE
B 5 EMGRIRIE BN
HAibEMFIR ~ 1B2E ]

RN RIRD, ()
B 5 B s RE N
H it fE S FRIRIE BN

B

REFTARE
SARIZIEEE S

RETBMARS TR

2025 2024
—E_RE —E o4
HK$’000 HK$’'000
FET FET
(8,984) 5,286
10,693 11,862
7,211 10,314
358 24
(701) (2,177)
(1,364) (8,966)
1,729 3,848

- 2,431

1,369 305
10,311 22,927
(35,982) (36,320)
3,454 (25,937)
6,862 34
3,410 717
2,512 9,577
(9,433) (29,002)
(2,801) (1,988)
(12,234) (30,990)
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CONSOLIDATED STATEMENT OF CASH FLOWS

AR LMER

For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

INVESTING ACTIVITIES

Interest received

Purchases of plant and equipment

Purchases of intangible asset

Proceeds from disposal of plant and
equipment

Refund of deposits for acquisition
of plant and equipment

Net cash outflow on disposal of
a subsidiary (note 27)

NET CASH GENERATED FROM
(USED IN) INVESTING ACTIVITIES

FINANCING ACTIVITIES

Interest paid

Repayment of lease liabilities

New bank borrowings raised

Repayment of bank borrowings

(Repayment of)/advance from loan
from a director of the Company

Placing of shares

Transaction costs paid for
placing of shares

Proceeds from rights issue

NET CASH (USED IN) FROM
FINANCING ACTIVITIES

NET DECREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS
AT END OF THE YEAR, represented
by bank balances and cash
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REED
EUFILE
BEMENRE
BEBLEE
HE e N RENTSRIA

RO RS MR EIRE

BRALE—RNEBAR
FREME (HaE27)

BREZEARE(A)
REFHE

REED
BAFLE

B AR
.

KERNRA]—REENER

&), 25K
[ )
FERM BN HKA

RIS R

MEFH(FTR)REREFE

ReERBeSEWRD FHE

FORERREEEY

FRAERREEEY
EiRTTESR A

2025 2024
—E_RE —E o4
HK$'000 HK$’'000
FET FET
701 2,177
(324) (795)

= (184)

1,594 19,316

- 1,732

- (23,510)

1,971 (1,264)
(1,729) (3,848)
(7,041) (17,621)
117,823 415,613
(126,508) (417,425)
(540) 540
5,184 -
(104) -

- 41,712
(12,915) 18,971
(23,178) (13,283)
58,994 72,277
35,816 58,994
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e SRR MR

For the year ended 31 December 2025 #HZE—ZFT-_AF+-_A=+—HIFE

GENERAL INFORMATION

Lapco Holdings Limited (the “Company”) was
incorporated and registered as an exempted company
with limited liability in the Cayman Islands under the
Companies Law Chapter 22 of the Cayman Islands
on 12 August 2016. The shares of the Company were
listed on GEM of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) on 18 July 2017.
The Company has established a sponsored level 1
American Depositary Receipt (“ADR"”) facility and
commenced trading on the OTCQB® Venture Market
on 30 June 2025 (New York time). The addresses
of the Company’s registered office and the principal
place of business are Cricket Square, Hutchins Drive,
P.O. Box 2681, Grand Cayman KY1-1111, Cayman
Islands and Flat 05, Blk B, 8/F, Hoplite Industrial
Centre, 5 Wong Tai Road, Kowloon Bay, Kowloon,
Hong Kong respectively.

The Company is an investment holding company and
its principal subsidiaries are engaged in provision
of environmental hygiene services, including (a)
cleaning services; (b) pest management services;
(c) waste management and recycling services; (d)
landscaping services; and online game integrated
services.

The functional currency of the Company is Hong
Kong dollar (“HK$"), which is the same as the
presentation currency of the consolidated financial
statements.

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS

Amendments to Hong Kong Financial Reporting
Standards (“HKFRS”) Accounting Standards that are
mandatorily effective for the current year

In current year, the Group has applied the following
amendments to an HKFRS Accounting Standard as
issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA") for the first time, which are
mandatory effective for the Group’s annual period
beginning 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to Hong Kong Accounting
Standard (“HKAS”) 21 and HKFRS 1

FoastER([EBEER DE21H K Rz AR

ERUHMEERE LR UEFTA)

The application of the amendments to an HKFRS
Accounting Standard in the current year has had no
material effect on the Group’s financial performance
and positions for the current and prior years and/
or on the disclosures set out in these consolidated
financial statements.

Y EERBERAT | 2025F FH

—REHR
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Lack of Exchangeability
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

2. APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Continued)

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new
and amendments to HKFRS Accounting Standards

that have been issued but are not yet effective:

Amendments to HKFRS 9 and

FER#TE] BB M| EEA ST ER
REBITA(E)

© 28 i {8 18] AR A 20 9 # 5] & 78 B # 3R
HEAETEAREBIE

REB W EIBFEAAT 2 EMEHK
HEREVFET BB MR EER G5 ER
REAEETA

Amendments to the Classification and Measurement of

HKFRS 7 Financial Instruments?

BB ELERIFE 5% K&
BRI EERIE 75 (BATA)

Amendments to HKFRS
Accounting Standards

FEWHREENEFER(ERIA)

HERT AN ENFTERIEET?

Annual Improvements to HKFRS Accounting Standards —
Volume 112

BBWHREERN S ERIM FEE — £ 1112

HKFRS 18 Presentation and Disclosure in Financial Statements3

BB RELERF 185K

Amendments to HKFRS 9 and
HKFRS 7

ERT G HmEERFE 5 K
EEMBREERFT5HE(EFTAR)

Hong Kong Interpretation 5

MR 25 R FEs
Contracts Referencing Nature-dependent Electricity?

B REREEE NHNA L2

Presentation of Financial Statements — Classification

by the Borrower of a Term Loan Contains a
Repayment on Demand Clause?

BEREELR
AR

Amendments to HKFRS 10 and

RN ZS

AHEFREZFE R GO EHE R

Sales or contribution of Assets between an Investor and its

HKAS 28 Associate or Joint Venture!

BB EERF 105 K
BB GFHERIFE285 (BRI A)

1 Effective for annual periods beginning on or after a
date to be determined.

2 Effective for annual periods beginning on or after 1
January 2026.

3 Effective for annual periods beginning on or after 1

January 2027.

Except for new and amendments to HKFRS
Accounting Standards mentioned below, the directors
anticipate the application of all other new and
amendments to HKFRS Accounting Standards will
have no material impact on the results and financial
position of the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

APPLICATION OF NEW AND AMENDMENTS TO
HKFRS ACCOUNTING STANDARDS (Continued)

HKFRS 18 - Presentation and Disclosure in
Financial Statements

HKFRS 18 Presentation and Disclosure in Financial
Statements, which sets out requirements on
presentation and disclosures in financial statements,
will replace HKAS 1 Presentation of Financial
Statements. This new HKFRS Accounting Standard,
while carrying forward many of the requirements in
HKAS 1, introduces new requirements to present
specified categories and defined subtotals in the
statement of profit or loss; provide disclosures
on management-defined performance measures
(“MPMs") in the notes to the financial statements
and improve aggregation and disaggregation
of information to be disclosed in the financial
statements. In addition, some HKAS 1 paragraphs
have been moved to HKAS 8 Accounting Policies,
Changes in Accounting Estimates and Errors (the title
of which will be changed to “Basis of Preparation
of Financial Statements” upon effective of HKFRS
18) and HKFRS 7. Minor amendments to HKAS 7
Statement of Cash Flows and HKAS 33 Earnings per
Share are also made.

HKFRS 18, and amendments to other standards, will
be effective for annual periods beginning on or after
1 January 2027, with early application permitted.
HKFRS 18 requires retrospective application with
specific transition provisions. The application of the
new standard is not expected to have significant
impact on the financial performance and positions of
the Group in terms of recognition and measurement.
However, it is expected to affect the structure and
presentation of the consolidated statement of profit
or loss. Additional disclosures required for the
Group’s MPMs will be disclosed in a separate note to
the consolidated financial statements.

Y EERBERAT | 2025F FH
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR SRR MR
For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

102

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY

3.1

3.2

Basis of preparation of consolidated financial
statements

The consolidated financial statements have
been prepared in accordance with HKFRS
Accounting Standards issued by the HKICPA.
For the purpose of preparation of the
consolidated financial statements, information
is considered material if such information is
reasonably expected to influence decisions
made by primary users. In addition, the
consolidated financial statements include the
applicable disclosures required by the Rules
Governing the Listing of Securities on GEM
of the Stock Exchange and by the Hong Kong
Companies Ordinance.

The directors of the Company have, at the
time of approving the consolidated financial
statements, a reasonable expectation that the
Group has adequate resources to continue
in operational existence for the foreseeable
future. Thus they continue to adopt the going
concern basis of accounting in preparing the
consolidated financial statements.

Material accounting policies
Basis of consolidation

The consolidated financial statements
incorporate the financial statements of the
Company and entities controlled by the
Company and its subsidiaries. Control is
achieved when the Company:

° has power over the investee;
° is exposed, or has rights, to variable
returns from its involvement with the

investee; and

° has the ability to use its power to affect
its returns.

3. GAEGSHMBHRRNEEREAEF

BUR

3.1

3.2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)

Basis of consolidation (Continued)

The Group reassesses whether or not it
controls an investee if facts and circumstances
indicate that there are changes to one or more
of the three elements of control listed above.

Consolidation of a subsidiary begins when
the Group obtains control over the subsidiary
and ceases when the Group loses control
of the subsidiary. Specifically, income and
expenses of a subsidiary acquired or disposed
of during the year are included in the
consolidated statement of profit or loss and
other comprehensive income from the date the
Group gains control until the date when the
Group ceases to control the subsidiary.

When necessary, adjustments are made to
the financial statements of subsidiaries to
bring their accounting policies in line with the
Group’s accounting policies.

All intra-group assets, liabilities, equity,
income, expenses and cash flows relating to
transactions between members of the Group
are eliminated in full on consolidation.

Revenue from contracts with customers
Information about the Group’s accounting

policies relating to contracts with customers is
provided in Note 5.

Y EERBERAT | 2025F FH
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR e SRR M

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

104

Material accounting policies (Continued)
Leases
Definition of a lease

The Group assesses whether a contract is
or contains a lease based on the definition
under HKFRS 16 at inception of the contract.
Such contract will not be reassessed unless
the terms and conditions of the contract are
subsequently changed.

The Group as a lessee

Allocation of consideration to components of a
contract

For a contract that contains a lease component
and one or more additional lease or non-
lease components, the Group allocates the
consideration in the contract to each lease
component on the basis of the relative stand-
alone price of the lease component and the
aggregate stand-alone price of the non-lease
components.

Non-lease components are separated from
lease component and are accounted for by
applying other applicable standards.

RAUGEMBRRNEEREAEF
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3.2
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Leases (Continued)

The Group as a lessee (Continued)
Short-term leases

The Group applies the short-term lease
recognition exemption to leases of properties
that have a lease term of 12 months or less
from the commencement date and do not
contain a purchase option. Lease payments on
short-term leases are recognised as expense on
a straight-line basis unless another systematic
basis is more representative of the time
pattern in which economic benefits from the
leased assets are consumed.

Right-of-use assets
The cost of right-of-use asset includes:

° the amounts of the initial measurement
of the lease liabilities;

° any lease payments made at or before
the commencement date, less any lease
incentives received; and

o any initial direct costs incurred by the
Group.

Right-of-use assets are measured at cost, less
any accumulated depreciation and impairment
losses, and adjusted for any remeasurement of
lease liabilities.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Leases (Continued)

The Group as a lessee (Continued)
Right-of-use assets (Continued)

Right-of-use assets in which the Group is
reasonably certain to obtain ownership of
the underlying leased assets at the end
of the lease term are depreciated from
commencement date to the end of the
useful life. Otherwise, right-of-use assets are
depreciated on a straight-line basis over the
shorter of its estimated useful life and the
lease term.

When the Group obtains ownership of the
underlying leased assets at the end of the
lease term, upon exercising purchase options,
the cost of the relevant right-of-use assets
and the related accumulated depreciation and
impairment loss are transferred to plant and
equipment.

The Group presents right-of-use assets as
a separate line item on the consolidated
statement of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted
under HKFRS 9 “Financial Instruments”
(“HKFRS 9”) and initially measured at fair
value. Adjustments to fair value at initial
recognition are considered as additional lease
payments and included in the cost of right-of-
use assets.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Leases (Continued)

The Group as a lessee (Continued)
Lease liabilities

At the commencement date of a lease, the
Group recognises and measures the lease
liability at the present value of lease payments
that are unpaid at that date. In calculating
the present value of lease payments, the
Group uses the incremental borrowing rate
at the lease commencement date if the
interest rate implicit in the lease is not readily
determinable. The incremental borrowing
rate depends on the term, currency and start
date of the lease and is determined based
on a series of inputs including: the risk-
free rate based on government bond rates;
a country-specific risk adjustment; a credit
risk adjustment based on bond yields; and an
entity-specific adjustment whether the risk
profile of the entity that enters into the lease is
different to that of the Group and whether the
lease benefit from a guarantee from the Group.

The lease payments include:

° fixed payments (including in-substance
fixed payments) less any lease
incentives receivable;

° the exercise price of a purchase option
if the Group is reasonably certain to
exercise the option; and

o payments of penalties for terminating
a lease, if the lease term reflects the
Group exercising an option to terminate
the lease.

After the commencement date, lease liabilities
are adjusted by interest accretion and lease
payments.
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3. BASIS OF PREPARATION OF CONSOLIDATED 3. MAGREHBRERNEEREARST
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FINANCIAL STATEMENTS AND MATERIAL B (&)

ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued) 3.2 EABTBE(E)
Leases (Continued) HE(E)

The Group as a lessee (Continued)
Lease liabilities (Continued)

The Group remeasures lease liabilities (and
makes a corresponding adjustment to the
related right-of-use assets) whenever: the
lease term has changed or there is a change
in the assessment of exercise of a purchase
option, in which case the related lease liability
is remeasured by discounting the revised lease
payments using a revised discount rate at the
date of reassessment.

The Group presents lease liabilities as a
separate line item on the consolidated
statement of financial position.

Plant and equipment

Plant and equipment are tangible assets that
are held for use in the supply of services, or for
administrative purposes. Plant and equipment
are stated in the consolidated statement of
financial position at cost less subsequent
accumulated depreciation and subsequent
accumulated impairment losses, if any.

Depreciation is recognised so as to write off the
cost of assets over their estimated useful lives,
using the straight-line method. The estimated
useful lives and depreciation method are
reviewed at the end of each reporting period,
with the effect of any changes in estimate
accounted for a prospective basis.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Plant and equipment (Continued)

An item of plant and equipment is
derecognised upon disposal or when no future
economic benefits are expected to arise from
the continued use of the asset. Any gain or
loss arising on the disposal or retirement of
an item of plant and equipment is determined
as the difference between the sales proceeds
and the carrying amount of the asset and is
recognised in profit or loss.

Intangible asset

Intangible assets with finite useful lives
that are acquired separately are carried at
costs less accumulated amortisation and any
accumulated impairment losses. Amortisation
for intangible assets with finite useful lives
is recognised on a straight-line basis over
their estimated useful lives. The estimated
useful life and amortization method are
reviewed at the end of each reporting period,
with the effect of any changes in estimate
being accounted for on a prospective basis.
Intangible assets with indefinite useful lives
that are acquired separately are carried at cost
less any subsequent accumulated impairment
losses. The intangible assets of the Group are
amortised over their estimated useful lives of
5 years.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)

Impairment loss on plant and equipment,
intangible asset and right-of-use assets

At the end of the reporting period, the Group
reviews the carrying amounts of its plant and
equipment, intangible asset and right-of-
use assets to determine whether there is any
indication that these assets have suffered an
impairment loss. If any such indication exists,
the recoverable amount of the relevant asset is
estimated in order to determine the extent of
the impairment loss, if any.

The recoverable amount of plant and
equipment, intangible asset and right-of-
use assets are estimated individually. When
it is not possible to estimate the recoverable
amount individually, the Group estimates the
recoverable amount of the cash-generating
unit to which the asset belongs.

In testing a cash-generating unit for
impairment, corporate assets are allocated
to the relevant cash-generating unit when a
reasonable and consistent basis of allocation
can be established, or otherwise they are
allocated to the smallest group of cash
generating units for which a reasonable and
consistent allocation basis can be established.
The recoverable amount is determined for
the cash-generating unit or group of cash-
generating units to which the corporate asset
belongs, and is compared with the carrying
amount of the relevant cash-generating unit or
group of cash-generating units.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)

Impairment loss on plant and equipment,
intangible asset and right-of-use assets
(Continued)

Recoverable amount is the higher of fair value
less costs of disposal and value in use. In
assessing value in use, the estimated future
cash flows are discounted to their present
value using a pre-tax discount rate that reflects
current market assessments of the time value
of money and the risks specific to the asset (or
a cash-generating unit) for which the estimates
of future cash flows have not been adjusted.

If the recoverable amount of an asset (or
a cash-generating unit) is estimated to be
less than its carrying amount, the carrying
amount of the asset (or a cash-generating
unit) is reduced to its recoverable amount. For
corporate assets or portion of corporate assets
which cannot be allocated on a reasonable
and consistent basis to a cash-generating unit,
the Group compares the carrying amount of
a group of cash-generating units, including
the carrying amounts of the corporate assets
or portion of corporate assets allocated to
that group of cash-generating units, with the
recoverable amount of the group of cash-
generating units. In allocating the impairment
loss, the impairment loss is allocated to
the assets on a pro-rata basis based on the
carrying amount of each asset in the unit or
group of cash-generating units. The carrying
amount of an asset is not reduced below
the highest of its fair value less costs of
disposal (if measurable), its value in use (if
determinable) and zero. The amount of the
impairment loss that would otherwise have
been allocated to the asset is allocated pro
rata to the other assets of the unit or the group
of cash-generating units. An impairment loss is
recognised immediately in profit or loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

112

Material accounting policies (Continued)

Impairment loss on plant and equipment,
intangible asset and right-of-use assets
(Continued)

Where an impairment loss subsequently
reverses, the carrying amount of the asset (or
a cash-generating unit or a group of cash-
generating units) is increased to the revised
estimate of its recoverable amount, but so
that the increased carrying amount does not
exceed the carrying amount that would have
been determined had no impairment loss been
recognised for the asset (or a cash-generating
unit or a group of cash-generating units) in
prior years. A reversal of an impairment loss is
recognised immediately in profit or loss.

Financial instruments

Financial assets and financial liabilities are
recognised when a group entity becomes
a party to the contractual provisions of the
instrument. All regular way purchases or
sales of financial assets are recognised and
derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales
of financial assets that require delivery of
assets within the time frame established by
regulation or convention in the market place.

Financial assets and financial liabilities are
initially measured at fair value except for
trade receivables arising from contracts with
customers which are initially measured in
accordance with HKFRS 15 “Revenue from
Contracts with Customers”. Transaction
costs that are directly attributable to the
acquisition or issue of financial assets and
financial liabilities are added to or deducted
from the fair value of the financial assets or
financial liabilities, as appropriate, on initial
recognition.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Financial instruments (Continued)

The effective interest method is a method of
calculating the amortised cost of a financial
asset or financial liability and of allocating
interest income and interest expense over the
relevant period. The effective interest rate
is the rate that exactly discounts estimated
future cash receipts and payments (including
all fees and points paid or received that
form an integral part of the effective interest
rate, transaction costs and other premiums
or discounts) through the expected life of
the financial asset or financial liability, or,
where appropriate, a shorter period, to the net
carrying amount on initial recognition.

Financial assets

Classification and subsequent measurement of
financial assets

Financial assets that meet the following
conditions are subsequently measured at
amortised cost:

° the financial asset is held within a
business model whose objective is to
collect contractual cash flows; and

° the contractual terms give rise on
specified dates to cash flows that are
solely payments of principal and interest
on the principal amount outstanding.
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FHs R T

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

Amortised cost and interest income

Interest income is recognised using the
effective interest method for financial assets
measured subsequently at amortised cost. For
financial instruments other than purchased
or originated credit-impaired financial assets,
interest income is calculated by applying
the effective interest rate to the gross
carrying amount of a financial asset, except
for financial assets that have subsequently
become credit-impaired (see below). For
financial assets that have subsequently
become credit-impaired, interest income is
recognised by applying the effective interest
rate to the amortised cost of the financial
asset from the next reporting period. If the
credit risk on the credit-impaired financial
instrument improves so that the financial
asset is no longer credit-impaired, interest
income is recognised by applying the effective
interest rate to the gross carrying amount of
the financial asset from the beginning of the
reporting period following the determination
that the asset is no longer credit-impaired.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9

The Group performs impairment assessment
under expected credit loss (“ECL"”) on
financial assets (including trade receivables,
other receivables, deposits, pledged bank
balances and bank balances) which are
subject to impairment assessment under
HKFRS 9. The amount of ECL is updated at
each reporting date to reflect changes in credit
risk since initial recognition.

Lifetime ECL represents the ECL that will
result from all possible default events over
the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL")
represents the portion of lifetime ECL that
is expected to result from default events
that are possible within 12 months after the
reporting date. Assessment are done based on
the Group’s historical credit loss experience,
adjusted for factors that are specific to the
debtors, general economic conditions and
an assessment of past events and current
conditions at the reporting date as well as the
forecast of future economic conditions.

The Group always recognises lifetime ECL
for trade receivables. The ECL on these
assets are assessed individually for all
government customers and all non-government
customers in online game integrated services
segment and collectively for non-government
customers (except for those in online game
integrated services segment) using a collective
assessment with past due status groupings.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

For all other instruments, the Group measures
the loss allowance equal to 12m ECL, unless
when there has been a significant increase in
credit risk since initial recognition, in which
case the Group recognises lifetime ECL. The
assessment of whether lifetime ECL should be
recognised is based on significant increases
in the likelihood or risk of a default occurring
since initial recognition.

(i) Significant increase in credit risk

In assessing whether the credit risk
has increased significantly since initial
recognition, the Group compares the risk
of a default occurring on the financial
instrument as at the reporting date
with the risk of a default occurring on
the financial instrument as at the date
of initial recognition. In making this
assessment, the Group considers both
quantitative and qualitative information
that is reasonable and supportable,
including historical experience and
forward-looking information that is
available without undue cost or effort.
Forward-looking information considered
includes the future prospects of the
industries in which the Group’s debtors
operate, obtained from economic
expert reports, financial analysts,
governmental bodies, relevant think-
tanks and other similar organisations, as
well as consideration of various external
sources of actual and forecast economic
information that relate to the Group’s
core operations.
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For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets subject to
impairment assessment under HKFRS 9

(Continued)

(i) Significant increase in credit risk
(Continued)

In particular, the following information
is taken into account when assessing
whether credit risk has increased
significantly:

o an actual or expected significant
deterioration in the financial
instrument’s external (if available)
or internal credit rating;

° significant deterioration in
external market indicators of
credit risk, e.g. a significant
increase in the credit spread, the
credit default swap prices for the
debtor;

o existing or forecast adverse
changes in business, financial
or economic conditions that are
expected to cause a significant
decrease in the debtor’s ability to
meet its debt obligations;

° an actual or expected significant

deterioration in the operating
results of the debtor; and
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR SRR MR
For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

118

Material accounting policies (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(i)

Significant increase in credit risk

(Continued)

° an actual or expected significant
adverse change in the regulatory,
economic, or technological
environment of the debtor that
results in a significant decrease
in the debtor’s ability to meet its
debt obligations.

Irrespective of the outcome of the
above assessment, the Group presumes
that the credit risk has increased
significantly since initial recognition
when contractual payments are more
than 30 days past due, unless the
Group has reasonable and supportable
information that demonstrates
otherwise.

The Group regularly monitors the
effectiveness of the criteria used
to identify whether there has been
a significant increase in credit risk
and revises them as appropriate to
ensure that the criteria are capable of
identifying significant increase in credit
risk before the amount becomes past
due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets subject to
impairment assessment under HKFRS 9

(Continued)

(i1) Definition of default

For internal credit risk management,
the Group considers an event of default
occurs when information developed
internally or obtained from external
sources indicates that the debtor is
unlikely to pay its creditors, including
the Group, in full.

Irrespective of the above, the Group
considers that default has occurred
when a financial asset is more than 90
days past due unless the Group has
reasonable and supportable information
to demonstrate that a more lagging
default criterion is more appropriate.

(iii)  Credit-impaired financial assets

A financial asset is credit-impaired
when one or more events that have a
detrimental impact on the estimated
future cash flows of that financial asset
have occurred. Evidence that a financial
asset is credit-impaired includes
observable data about the following
events:

(@) significant financial difficulty of
the issuer or the borrower;

(b)  a breach of contract, such as a
default or past due event;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

iR SRR MR
For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(iii)

Credit-impaired financial assets

(iv)

(Continued)

(c)  the lender(s) of the borrower, for
economic or contractual reasons
relating to the borrower’s financial
difficulty, having granted to the
borrower a concession(s) that the
lender(s) would not otherwise
consider; or

(d) it is becoming probable that the
borrower will enter bankruptcy or

other financial reorganisation.

Write-off policy

120

The Group writes off a financial asset
when there is information indicating
that the counterparty is in severe
financial difficulty and there is no
realistic prospect of recovery, for
example, when the counterparty has
been placed under liquidation or has
entered into bankruptcy proceedings, or
in the case of trade receivables, when
the amounts are over one year past due,
whichever occurs sooner. Financial
assets written off may still be subject
to enforcement activities under the
Group’s recovery procedures, taking into
account legal advice where appropriate.
A write-off constitutes a derecognition
event. Any subsequent recoveries are
recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets subject to
impairment assessment under HKFRS 9

(Continued)

(v) Measurement and recognition of ECL

The measurement of ECL is a function
of the probability of default, loss
given default (i.e. the magnitude of
the loss if there is a default) and the
exposure at default. The assessment
of the probability of default and loss
given default is based on historical
data and forward-looking information.
Estimation of ECL reflects an unbiased
and probability-weighted amount that is
determined with the respective risks of
default occurring as the weights.

Generally, the ECL is the difference
between all contractual cash flows that
are due to the Group in accordance with
the contract and the cash flows that the
Group expects to receive, discounted at
the effective interest rate determined at
initial recognition.

Lifetime ECL for trade receivables
from non-government customers are
considered on a collective basis taking
into consideration past due information
and relevant credit information such
as forward looking macroeconomic
information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets subject to
impairment assessment under HKFRS 9
(Continued)

(v)

Measurement and recognition of ECL

122

(Continued)

For collective assessment, the Group
takes into consideration the following
characteristics when formulating the

grouping:
° Past-due status;

° Nature, size and industry of
debtors; and

° External credit ratings where
available.

The grouping is regularly reviewed
by the management of the Group to
ensure the constituents of each group
continue to share similar credit risk
characteristics.

Interest income is calculated based
on the gross carrying amount of the
financial asset unless the financial
asset is credit-impaired, in which case
interest income is calculated based on
amortised cost of the financial asset.

The Group recognises an impairment
gain or loss in profit or loss for all
financial instruments by adjusting
their carrying amount, with the
exception of trade receivables where the
corresponding adjustment is recognised
through a loss allowance account.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only
when the contractual rights to the cash flows
from the asset expire. If the Group neither
transfers nor retains substantially all the
risks and rewards of ownership and continues
to control the transferred asset, the Group
recognises its retained interest in the asset
and an associated liability for amounts it may
have to pay. If the Group retains substantially
all the risks and rewards of ownership of
a transferred financial asset, the Group
continues to recognise the financial asset and
also recognises a collateralised borrowing for
the proceeds received.

On derecognition of a financial asset measured
at amortised cost, the difference between
the asset’s carrying amount and the sum of
the consideration received and receivable is
recognised in profit or loss.

Financial liabilities and equity instruments
Classification as debt or equity

Debt and equity instruments are classified
as either financial liabilities or as equity
in accordance with the substance of the
contractual arrangements and the definitions
of a financial liability and an equity
instrument.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

124

Material accounting policies (Continued)
Financial instruments (Continued)

Financial liabilities and equity instruments
(Continued)

Equity instruments

An equity instrument is any contract that
evidences a residual interest in the assets of
an entity after deducting all of its liabilities.
Equity instruments issued by the Company are
recognised at the proceeds received, net of
direct issue costs.

Financial liabilities at amortised cost

The Group’s financial liabilities including trade
payables, other payables, bank borrowings
and loan from a director of the Company are
subsequently measured at amortised cost,
using the effective interest method.

Exchangeable bond contains debt and
derivative components

A conversion option that will be settled other
than by the exchange of a fixed amount of
cash or another financial asset for a fixed
number of the Group’s own equity instruments
is a conversion option derivative.

At the date of issue, both the debt component
and derivative components are recognised at
fair value. In subsequent periods, the debt
component of the convertible loan notes is
carried at amortised cost using the effective
interest method. The derivative component
is measured at fair value with changes in fair
value recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Financial instruments (Continued)

Financial liabilities and equity instruments
(Continued)

Exchangeable bond contains debt and
derivative components (Continued)

Transaction costs that relate to the issue
of the convertible loan notes are allocated
to the debt and derivative components
in proportion to their relative fair values.
Transaction costs relating to the derivative
component are charged to profit or loss
immediately. Transaction costs relating to the
debt component are included in the carrying
amount of the debt portion and amortised over
the period of the convertible loan notes using
the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities
when, and only when, the Group’s obligations
are discharged, cancelled or have expired.
The difference between the carrying amount
of the financial liability derecognised and the
consideration paid and payable is recognised
in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR SRR MR
For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

126

Material accounting policies (Continued)
Provisions

Provisions are recognised when the Group has
a present obligation (legal or constructive) as
a result of a past event, it is probable that the
Group will be required to settle the obligations,
and a reliable estimate can be made of the
amount of the obligation.

The amount recognised as a provision is the
best estimate of the consideration required
to settle the present obligation at the end
of the reporting period, taking into account
the risks and uncertainties surrounding the
obligation. When a provision is measured using
the cash flows estimated to settle the present
obligation, its carrying amount is the present
value of those cash flows (where the effect of
the time value of money is material).

Employee benefits
Retirement benefits costs

Payments to the Mandatory Provident
Fund Scheme (“MPF Scheme”) as defined
contribution retirement benefit plan are
recognised as an expense when employees
have rendered service entitling them to the
contributions.

The employees of the Group’s subsidiaries
established in the People’s Republic of China
(the “PRC") are required to participate in a
central pension scheme operated by the local
municipal government of the PRC. These
subsidiaries are required to contribute a fixed
rate of 16% and 17% (2024: 15% and 16%)
of their relevant payroll costs to the central
pension scheme. The only obligation of the
Group with respect to the retirement benefits
scheme is to make the required contributions
under the Scheme.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Employee benefits (Continued)

Short-term and other long-term employee
benefits

Short-term employee benefits are recognised
at the undiscounted amount of the benefits
expected to be paid as and when employees
rendered the services. All short-term employee
benefits are recognised as an expense unless
another HKFRS Accounting Standard requires
or permits the inclusion of the benefit in the
cost of an asset.

A liability is recognised for benefits accruing
to employees (such as wages and salaries and
annual leave) after deducting any amount
already paid.

Liabilities recognised in respect of other long-
term employee benefits are measured at the
present value of the estimated future cash
outflows expected to be made by the Group
in respect of services provided by employees
up to the reporting date. Any changes in the
liabilities’ carrying amounts resulting from
service cost, interest and remeasurements are
recognised in profit or loss except to the extent
that another HKFRS Accounting Standard
requires or permits their inclusion in the cost
of an asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR SRR MR
For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

128

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

Material accounting policies (Continued)
Employee benefits (Continued)

Employment Ordinance Long Service Payment
(HLSPH)

For LSP, the cost of providing benefits is
determined using the projected unit credit
method, with actuarial valuations being
carried out at the end of each annual reporting
period. Remeasurement, comprising actuarial
gains and losses, is reflected immediately in
consolidated statement of financial position
with a charge or credit recognised in other
comprehensive income or expense in which
they occur. Remeasurement recognised in
other comprehensive income or expense is
reflected immediately in retained earnings
and will not be reclassified to profit or loss.
Past service cost is recognised in profit or loss
in the period. Net interest is calculated by
applying the discount rate at the beginning
of the period to the net defined benefit
liability. Components of defined benefit costs
are service cost in profit or loss; net interest
on the benefit liability in profit or loss; and
remeasurement liability in other comprehensive
income or expense.

Other income/Other revenue

Management fee income is recognised as
income in profit or loss when the supportive
management services are rendered by the
Group. Income from disposal of motor vehicles
is recognised when the control of goods is
transferred to the customer at a point in time
that the consideration is unconditional and
only passage of time is required for payment
due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Taxation

Income tax expense represents the sum of
the income tax expense currently payable and
deferred tax.

The tax currently payable is based on taxable
profit for the year. Taxable profit differs from
(loss)/profit before taxation because of income
or expense that are taxable or deductible in
other years and items that are never taxable or
deductible. The Group’s liability for current tax
is calculated using tax rates that have been
enacted or substantively enacted by the end of
the reporting period.

Deferred tax is recognised on temporary
differences between the carrying amounts
of assets and liabilities in the consolidated
financial statements and the corresponding
tax bases used in the computation of
taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary
differences. Deferred tax assets are generally
recognised for all deductible temporary
differences to the extent that it is probable
that taxable profits will be available against
which those deductible temporary differences
can be utilised. Such deferred tax assets and
liabilities are not recognised if the temporary
difference arises from the initial recognition
(other than in a business combination) of
other assets and liabilities in a transaction
that affects neither the taxable profit nor the
accounting profit.

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period
and reduced to the extent that it is no longer
probable that sufficient taxable profits will be
available to allow all or part of the asset to be
recovered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
iR SRR MR
For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2

130

Material accounting policies (Continued)
Taxation (Continued)

Deferred tax assets and liabilities are measured
at the tax rates that are expected to apply in
the period when the liability is settled or the
asset is realised, based on tax rate (and tax
laws) that have been enacted or substantively
enacted by the end of the reporting period.

The measurement of deferred tax liabilities
and assets reflects the tax consequences that
would follow from the manner in which the
Group expects, at the end of the reporting
period, to recover or settle the carrying amount
of its assets and liabilities.

For the purposes of measuring deferred tax
for leasing transactions in which the Group
recognises the right-of-use assets and the
related lease liabilities, the Group first
determines whether the tax deductions are
attributable to the right-of-use assets or the
lease liabilities.

For leasing transactions in which the tax
deductions are attributable to the lease
liabilities, the Group applies HKAS 12
“Income Taxes” requirements to the lease
liabilities and the related assets separately.
The Group recognises a deferred tax asset
related to lease liabilities to the extent that it
is probable that taxable profit will be available
against which the deductible temporary
difference can be utilised and a deferred tax
liability for all taxable temporary differences.

Deferred tax assets and liabilities are offset
when there is a legally enforceable right to
set off current tax assets against current tax
liabilities and when they relate to income taxes
levied to the same taxable entity by the same
taxation authority.
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For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND MATERIAL
ACCOUNTING POLICY (Continued)

3.2 Material accounting policies (Continued)
Taxation (Continued)

Current and deferred tax are recognised in
profit or loss.

In assessing any uncertainty over income tax
treatments, the Group considers whether it is
probable that the relevant tax authority will
accept the uncertain tax treatment used, or
proposed to be use by individual group entities
in their income tax filings. If it is probable,
the current and deferred taxes are determined
consistently with the tax treatment in the
income tax filings. If it is not probable that
the relevant taxation authority will accept an
uncertain tax treatment, the effect of each
uncertainty is reflected by using either the
most likely amount or the expected value.

Borrowing costs

All borrowing costs are recognised in profit or
loss in the period in which they are incurred.

Government grants

Government grants are not recognised until
there is reasonable assurance that the Group
will apply with the conditions attaching to
them and the grants will be received.

Government grants relate to income that are
receivable as compensation for expenses
or less already incurred or for the purpose
of giving immediate financial support to
the Group with no future related costs are
recognised in profit or loss in the period in
which they become receivable. Such grants
are presented under “other income”.
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KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies,
which are described in note 3, the management of
the Group is required to make judgments, estimates
and assumptions about the carrying amounts of
assets and liabilities that are not readily apparent
from other sources. The estimates and underlying
assumptions are based on historical experience and
other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions
are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in
which the estimates is revised if the revision affects
only that period, or in the period of the revision and
future periods if the revision affects both current and
future periods.

The following are the key assumptions concerning
the future, and other key sources of estimation
uncertainty at the end of the reporting period
that have a significant risk of causing a material
adjustment to the carrying amounts of assets within
the next financial year.

Estimated impairment of trade receivables from non-
government customers

The impairment of trade receivables from non-
government customers is estimated under the ECL
model. The management of the Group assessed (i)
the balance from all non-government customers
in online game integrated services segment
individually based on internal credit ratings and
adjusted for forward-looking information; (ii) the
balance (except for trade receivables from all non-
government customers in online game integrated
services segment) collectively with reference to (i)
average loss rates, which are based on the study
of other corporates’ default and recovery data from
international credit-rating agencies, taking into
account both quantitative and qualitative information
that is reasonable and supportable, and forward-
looking information that is available without undue
costs or effort; and (ii) past due ageing analysis of
trade receivables from non-government customers. At
every reporting date, the historical observed default
rates are reassessed and changes in the forward-
looking information are considered.
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For the year ended 31 December 2025 #HZE_ZT-HAFE+-_A=+—HIFE

KEY SOURCES OF ESTIMATION UNCERTAINTY
(Continued)

Estimated impairment of trade receivables from non-
government customers (Continued)

The provision of ECL is sensitive to changes in
estimates. The information about the ECL and the
Group’s trade receivables from non-government
customers are disclosed in notes 30 and 17
respectively.

The carrying amount of trade receivables from non-
government customers in online game integrated
services segment is HK$50,604,000 (2024:
HK$13,282,000). Impairment of trade receivables
from all non-government customers in online game
integrated services segment of HK$1,369,000
(2024: HK$305,000) was recognised during the
year ended 31 December 2025.

The carrying amount of trade receivables from non-
government customers (except for those in online
game integrated services segment) is HK$9,759,000
(2024: HK$9,058,000). No impairment of trade
receivables from non-government customers (except
for those in online game integrated services segment)
was recognised during the year ended 31 December
2025 (2024: nil) as the amount of ECL, if any, is
insignificant at the end of the reporting period.

REVENUE AND SEGMENT INFORMATION
Revenue

Revenue represents the fair value of amounts
received and receivable by the Group to external
customers. The Group’s operations derived from
services provided in Hong Kong and the Peoples’
Republic of China (the “PRC") for 2025 (2024: The
Group’s operations derived from services provided in
Hong Kong and the PRC).
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For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

5. REVENUE AND SEGMENT INFORMATION 5.
(Continued)

Revenue (Continued)

(i)

Disaggregation of revenue from contracts with
customers

Types of services RIEXE S
Cleaning services B ZIRTE
Pest management services BEEERS
Waste management and EEYE TR &

recycling services [B1 44 AR 7%
Landscaping services B R
Online game integrated services  #B4& #EEi4R & BRTE

Types of customers BRI
Government BT
Non-government FEER AT

Timing of revenue recognition Wg 75 RS BT
Over time BiE s

Set out below is the reconciliation of the
revenue from contracts with customers with
the amounts disclosed in the consolidated
statement of profit or loss and other
comprehensive income.

Cleaning services B R AR

Pest management services BEEIERS

Waste management and BEMER K
recycling services EE

Landscaping services B2 AR

Online game integrated services  #B#& IE4AR A IRFE

Revenue from contracts with RKEEEESHW
customers U=

Income from disposal of motor HERBERA
vehicles

Leases HE

Total revenue 6

134

Wit R 5 EBE R ()
M ()
() PHFEEEFEKHKE
2025
—e-nE
HK$’'000
Fo87T
93,046 440,395
312 13,382
95,593 95,636
5,607 149
55,728 12,812
250,286 562,374
141,072 457,795
109,214 104,579
250,286 562,374
250,286 562,374

TRHFIIKEEFLEHH
ReEm kA EE RS R
BTEMHE -

2025 2024
—E_RF —T_[OE
HK$’000 HK$'000
FET 8T
93,046 440,395
312 13,382
95,593 95,636
5,607 149
55,728 12,812
250,286 562,374
1,287 9,100
1,963 1,916
253,536 573,390
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For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

REVENUE AND SEGMENT INFORMATION
(Continued)

Revenue (Continued)

(ii)

Performance obligations for contracts with
customers and revenue recognition policies

Provision of cleaning services, pest
management services, waste management
services and recycling services, and
landscaping services

The performance obligation is the promise to
provide cleaning services, pest management
services, waste management and recycling
services and landscaping services over the
contract period. These services considered to
be distinct as they are both regularly supplied
by the Group to other customers on a stand-
alone basis and are available for customers
from other providers in the market. Under
the terms of these contracts, performance
obligation satisfied over time as the customers
of the Group simultaneously receive and
consume the benefits from the Group’s
performance.

Provision of online game integrated services

The performance obligation is the promise to
provide online game integrated promotional
services for the game publishers over the
contract period. Under the terms of these
contracts, performance obligation satisfied
over time as the Group’s performance does
not create an asset with an alternative use to
the Group and the Group has an enforceable
right to payment for performance completed to
date. Pursuant to the contracts with customers
for considerations entitled by the Group, the
Group recognises revenue based on certain
specified percentage of the cash received from
the ultimate gamers or specific formula with
reference to increase of number of ultimate
gamers. The contracts include payment
schedules that customers are normally offered
up to around 150 days credit term after the
billing is issued.
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5.
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REVENUE AND SEGMENT INFORMATION
(Continued)

Revenue (Continued)

(ii)

Performance obligations for contracts with
customers and revenue recognition policies
(Continued)

Provision of online game integrated services
(Continued)

The nature of the Group’s performance
obligation is considered to take primary
responsibilities of game promotions, including
to determine promotional channels, contract
and arrange marketing activities with various
vendors and make payments for promotional
services organised by the Group. Accordingly,
the directors of the Company consider that the
Group acts as the principal for the provision
of online game integrated services to game
publishers (except for development-related
services below) as the Group controls the
specified service to be provided by the Group
before the service is transferred to a customer.

For development-related services which are
fully outsourced to external game developer
and the Group does not control the services
before transfer to the customers, the directors
of the Company consider that the Group
acts as an agent, and the revenue from such
arrangements is recognised on a net basis and
insignificant after netting.
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For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

5. REVENUE AND SEGMENT INFORMATION
(Continued)

Revenue (Continued)

(iiij)  Transaction price allocated to the remaining
performance obligation for contracts with
customers

As a practical expedient, the Group does not
disclose the information about its remaining
obligations in respect of either (i) provision of
cleaning services, pest management services,
waste management services and recycling
services and landscaping services as the
Group has the right to invoice based on the
terms of the relevant contracts in which the
Group bills a fixed amount monthly or for each
hour of service provided; or (ii) provision of
online game integrated services as the Group
recognises revenue from the satisfaction
of the performance obligation in variable
consideration which estimated amount would
not be included in the transaction price.

Segment information

Information reported to the chief operating decision
maker (the “CODM”) for the purposes of resource
allocation and assessment of segment performance
focuses on types of services provided. The Group's
operating and reportable segments are therefore as

follows:

° Cleaning services

° Pest management services

o Waste management and recycling services
o Landscaping services

o Online game integrated services

During the year ended 31 December 2024, the
Group commenced a new reportable and operating
segment, namely online game integrated services, to
provide promotional and other supportive services of
online games for the game publishers.
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5. REVENUE AND SEGMENT INFORMATION 5. WERDEBER(E)
(Continued)

Segment information (Continued) PEWER(E)
The following is an analysis of the Group’s revenue REFIZKE N 2®o 2o ek
and results by operating and reportable segments. %F"Tﬁﬂlﬂ? °
Waste Online
Pest  management game
Cleaning  management  and recycling  Landscaping integrated
services services services services services
BE  BUEER BEEE
EEE ERRE Bl RERE GamE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
AT TET TET AT AT
For the year ended Bz-2onf
31 December 2025 tZR=t-BLEE
Segment revenue - external customers 2 EE - MIER 93,536 617 98,048 5,607 55,728 253,536
Segment results NUEE 2,383 314 4,180 641 3,653 11,1711
Other income EHMA 11,854
Other gains, net B s EE 344
Net impairment losses on financial £ B AEHESE
assets 4 (1,369)
Administrative expenses lES (29,255)
Finance costs BENA (1,729)
Loss before taxation RiHER (8,984)
For the year ended Bz-EomE
31 December 2024 TZRZt-HLEE
Segment revenue - external customers 2 EE - HMIE R 447619 13,404 99,406 149 12,812 573,390
Segment results DL 30,386 h17 1,530 11 3,410 35,854
Other income HHA 11,915
Other losses, net AtEREE (138)
Net impairment losses on financial %mﬂé‘ﬁﬂ@%ﬁ
assels (305)
Loss on disposal of a subsidiary tﬂ% FWE’ AHER (2,431)
Administrative expenses TBEx (35,761)
Finance costs BENA (3,848)
Profit before taxation REaaR 528
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REVENUE AND SEGMENT INFORMATION
(Continued)

Segment information (Continued)
There was no inter-segment revenue for both years.

The accounting policies of the operating and
reportable segments are the same as the Group’s
accounting policies. Segment results represent the
results from each segment without allocation of
other income, other gains/losses, net, administrative
expenses, net impairment losses on financial assets,
loss on disposal of a subsidiary and finance costs.
This is the measure reported to the CODM for the
purposes of resource allocation and assessment of
segment performance.

Segment assets and liabilities
The segment assets and liabilities at the end of

the reporting period by operating and reportable
segments are as follows:

Cleaning
services
E2RE
HK$'000
AT
At 31 December 2025 R-BZERE
+ZB=t-H
Segment assets PUEE 25,899
Certain plant and equipment ATHERGE
Certain right-of-use assets ETmiEEE
Certain other receivables, ATEMEWE
deposits and prepayments BEREMNTE
Pledged bank balances BRI
Bank balances and cash FiTEBRAS
Deferred tax assets EithegE
Total assets EELE
Segment liabilities HHak 12,992
Certain other payables ETEMENTE
Bank borrowings R/iTlRE
Tax payable EfHE
Lease liabilities HERk
Deferred tax liabilities ELHEAR
Total liabilities BRES

YERERERATF | 2025F F3k

5.

Pest
management
services

#E
EERH
HK$'000

TAT

WK o FPE R (E)

DEER(E)
MBS EHED BBk o

R A 2D SRR EAKE
SETBORMER - D ERERRA S0 #B
MEAMIE R D EEAMKA - E bl
&/ BEFE  THHX  eREER
EEEFRE  HE—RNBARNER
RBERA o lLIAETBELRKES
q;ﬁu EITERD B M BRAFENTT

THEEREE

RBEHKR - RELERA2
MDBEERBENT

Ho & D

Online

management game
and recycling  Landscaping integrated

services services services Total

BNEER RAEE

Bk EERE el o

HK$'000 HK$'000 HK$'000 HK$'000

7T 7T TAT TAT

28317 1,038 68,844 124,098
2,753
2,734

13,130
17,700
35,816

13,533 774 9,531 36,830
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5. REVENUE AND SEGMENT INFORMATION 5. WERDEBER(E)
(Continued)

Segment assets and liabilities (Continued) PBEEREBEE)

Waste Online

Pest  management game

Cleaning  management  and recycling  Landscaping integrated
Services Services Services Services Services

RERHE Bk B
HK$'000  HK$'000  HK$'000

At 31 December 2024 WoE-mE
TZR=t-H

Segment assets HHEE 18,482 312 53,274 - 36,643 108,711
Certain plant and equipment ETHERE 1,720
Certain right-of-use assets ETRRELE 4,469
Certain other receivables, ETEfRENGE -

deposits and prepayments RERBNTE 14,824
Pledged bank balances ERBRTES 17,700
Bank balances and cash REBRES 58,994
Deferred tax assets EiEREEE 763
Total assets EEBE 207,181
Segment liabilities 29afE 20,226 606 4,492 7 36 25,367
Certain other payables ETEMERTE 2631
Bank borrowings R/iTlRE 8,701
Loan from a director PEY YN

of the Company —ZEENER 540
Tax payable EfHE 2,152
Lease liabilities HERR 18,687
Deferted tax liablities EEREaE 2721
Total liabilities ElEpak 60,805
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REVENUE AND SEGMENT INFORMATION

(Continued)

Segment assets and liabilities (Continued)

For the purposes of monitoring segment performance
and allocating resources between segments:

° all assets are allocated to operating and
reportable segments other than certain plant
and equipment, certain right-of-use assets,
certain other receivables, deposits and
prepayments, pledged bank balances, bank

balances and cash and deferred tax assets.

° all liabilities are allocated to operating and
reportable segments other than certain other
payables, bank borrowings, loan from a
director of the Company, lease liabilities, tax

payable and deferred tax liabilities.

Other segment information

For the year ended
31 December 2025
Additions to plant and equipment
Additions to intangible assets
Depreciation of plant and equipment
Depreciation of right-of-use asses
Amortisation of intangible asses
(ain on disposal of plant and equipment
(including motor vehicles), net

For the year ended
31 December 2024
Additions to plant and equipment
Additions to right-of-use asses
Additions to intangible asset
Depreciation of plant and equipment
Depreciation of right-of-use assets
Amortisation of intangible asset
Gain on disposal of plant and equipment
(including motor vehicles), net
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e
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hasE

Cleaning - management and recycling - Landscaping

services

AR
HK$'000

5.
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Pest  management

senvices
-
EBHE
HK$'000

Services
BEER
L
HK$'000
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N

STHEERAE(E)
EFED HRBARME D B EERM

FMEEEONRESERERAZ
WoEs - R TR NRE &
THEAEEE & T HEMEKK
R RENFEMNRIAE - 2 ERR
TTHEER ~ RITHE SR LIRE SIRIE
HIREERID -

s MBREHHNEEREERAIZ
oD ER - MR T EA R UR
RITIEE - REARA—RER
MER - HERE  BARER
EEFIARERID -

Hitbn &R

Onling
game
integrated  Segment
senvices total
L
ReRE
HK$'000

services Unallocated

BERH
HK$ 000

it A Vil
HK$'000  HK$000

- - - - 324 34 - 324

- - - - 2,652 2,652 - 2652
1428 - 8,907 - - 1033% 38 10,693
40 - 5,245 - - 5475 1,736 1211
- - - - 358 358 - 358

- 350 1,014 - - 1,364 - 1,364

- - 26 - - 26 1,39 1641

- - 1,998 - - 1,998 669 2621

- - - - 184 184 - 184
1,593 3 9,859 - - 1148 39 11802
1,138 - 1248 - - 8386 1928 10314
- - - - 2 2 - %
7090 2 1,85 - - 8966 - 8,96
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REVENUE AND SEGMENT INFORMATION
(Continued)

Geographical information

Analysis of the Group’s revenue and non-current
assets by geographical location is presented as: for
the year ended 31 December 2025, approximately
98% and 2% (2024: 97% and 3%) of the Group’s
revenue were derived from Hong Kong and the
PRC, respectively, based on the location of services
provided; and, included in the Group’s non-current
assets, approximately 98% and 2% (2024: 97% and
3%) of the Group’s plant and equipment amounting
to HK$12,108,000 (2024: HK$22,707,000) and
right-of-use assets amounting to HK$13,304,000
(2024: HK$20,515,000) at 31 December 2025 in
aggregate were located in Hong Kong and the PRC
respectively by physical location of assets.

Information about major customer

Revenue attributed from a customer that accounted
for 10% or more of the Group’s total revenue is as
follows:

Customer A! EPA
Customer B3 =FB3
Customer C? BEC
1 Revenue from cleaning services, waste management
and recycling services and pest management
services.
2 The corresponding revenue did not contribute over

10% of the total revenue of the Group.

3 Revenue from online game integrated services.

5.

Wk oBER(E)

@& R

AREBIRMEN B D WS MIER
BEESMEFRWOT  BE_FT-H

FH+_A=Z+—HILFE  BEMIR
HREOMUE  AEEL 8% K2%
(ZT-EF : 97% K 3%) iz 5
AMEEEBRTE  MEEENER
NBH R-E-—_AEFE+-_HA=+—
B AREEFRBEEDR  AEE
SE A812,108,0008 T (== =M
1 22,707,000 70 ) KM 2E K 2 48 %
£%13,304,0008 T (=F —U4F :
20,515,000/ 70 ) Ky fs FMEE E4198%
F2%(—Z — P04 : 97% K% 3%) D BfL
NEBRAR -

TREREFNER

EAREEAREE10% A FHIRE —%
EPmamT

2025 2024
—E-RE —TmEF
HK$’000 HK$’000
FET BT
93,010 412,104
35,995 N/A? N3 2
35,244 N/A2 A 5 2

L OREERRE - BEYEE RER
B R BRI A0 as -

2 RGBT BB B 8 W
#910% ©

3 R B AR AR A RIS ) s
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

6. OTHER INCOME AND OTHER GAINS/(LOSSES), NET 6.

Other income

Management fee income (note i) ‘&R EBYA (F1i)
Bank interest income RITHSHWA
Sundry income FETRUA

Note i: During the year, the Group continued to provide
supportive management services to its former
subsidiary, Shiny Glory Services Limited (“Shiny
Glory”), which was disposed on 25 June 2024
as set out in note 27 and charged Shiny Glory
a monthly management fee at approximately
HK$1,375,000 for the services rendered.

Other gains/(losses), net

Gain/(loss) on disposal of plant  HE&E#E K Bz (E1B)
and equipment, net HRE
Net foreign exchange

gains/(losses) bE 5 Was (518 ) 7F R

7. FINANCE COSTS 7.

Interests on: AT EIERFE
Bank borrowings RITEE
Lease liabilities HEaE

YERERERATF | 2025F F3k

Hit AR E iz, (B518) FH8

At A
2025 2024
—g=HF —z-mF
HK$’000 HK$’000

FIET FET

11,000 9,500

701 2,177

153 238

11,854 11,915

Brati 0 FR - AEBERKEREFHEA
AIRERBERAA([RE]
M EE27 FRE N — T —OF R A
—TRBEHE)RHIEEER
75 30 54 L P HR 44 AR 7% 17 2% SR AR
BRE®REXL,375,000%7T °

Hiti st/ (B518) FH

2025
—E-RHF

HK$°000
FET

2024
—ZpUFE
HK$'000
FHET

77 (134)
267 4)
344 (138)
wE KA
2025 2024
—E-RF —E
HK$’'000 HK$'000
FHT FET
1,005 2,406
724 1,442
1,729 3,848
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8. DIRECTORS’ AND CHIEF EXECUTIVES’ 8. EERTHAZIME

EMOLUMENTS

The emoluments paid or payable to the directors of B IR A B 2 PTGEME %?J:rhﬁﬁ”&i?
the Company and chief executive of the Company BATHEDIFFIEE - KREBRAR

by the Group, disclosed pursuant to the applicable =5 FIN/N Tﬁﬂzi@ﬁaﬁ‘kﬁﬁﬂﬁﬁﬂﬂﬁ
Rules Governing the Listing of Securities on GEM AT

of the Stock Exchange and by the Hong Kong
Companies Ordinance, are as follows:

Retirement
benefits
Salaries and  Discretionary scheme Total
Fees other benefits bonus  contributions  emoluments

HER BIER

re HitiER EiEfa STEIRR: Heas
HK$'000 HK$'000 HK$'000 HK$’000 HK$'000
FET FiEn FET FiEn FET
(note vii)
(Hratvii)

For the year ended 31 December HZ-ZE-f%+=H

2025 =t-HLEE
Executive directors: HiTES:
Mr. Wang Rong (note iv) TREE W) 52 - - 3 55
Mr. Tam Yiu Shing, Billy EEHLE - 778 95 13 886
Ms. Liu Jing Jing (note i) RSt (H) 480 = = 18 498
Mr. Chow Yun Cheung (note iii) BB 4 (M)

(note v) (Hiz#v) 269 - - 11 280
Sub-total N 801 778 95 45 1,719

The chief executives of the Company are also the executive directors and the emoluments disclosed above include those services rendered by

them as chief executives.
KARMOBREETARNES I EXRBENMNE BRERSEATHES IRENRE -

The executive directors” emoluments shown above were for their services in connection with the management of the affairs of the Company and
the Group.
tuﬂﬂ%?%éﬁw&" ERARARAEESHHORENE -

Independent non-executive BUFHITES

directors:

Mr. Mak Kwok Kei REELE 120 - - - 120
Mr. Leung Ka Wai (note ii) PREREN ) 48 - - - 48
Mr. Chow Yun Cheung (note i) IS & (fstiii)

(note v) (Histv) 53 - - - 53
Mr. Chak Chi Shing (note vi) BEBAE(Witv) 38 - - - 38
Sub-total Nt 259 - - - 259
The independent non-executive directors’ emoluments shown above were for their services as directors of the Company.

TRBUERTESME ARREERARDAESNREME -
Total @t 1,978
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

8. DIRECTORS’ AND CHIEF EXECUTIVES’ 8. EERTHHARME(E)
EMOLUMENTS (Continued)

Retirement
benefits
Salaries and  Discretionary scheme Total
Fees other benefits bonus  contributions  emoluments

FER BB

e HiiEA WERA HE 5 HemE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FE7 FiEx FiE7 FiE7x FEx
(note vii)
(Hiitii)

For the year ended 31 December HZ=-ZE=-N%+=H

2024 Zt-HILEE
Executive directors: HiTES:
Mr. Au Pak Lun Patrick (note ) EifZ%E(H3i) 159 - - 8 167
Mr. Wang Rong T&%E 120 - 300 6 426
Mr. Tam Yiu Shing, Billy FRLE 1,146 - 191 18 1,355
Ms. Liu Jing Jing (note i) A& M) 164 - - 8 172
Sub-total et 1,589 - 491 40 2,120

The executive directors’ emoluments shown above were for their services in connection with the management of the affairs of the Company and

the Group.
LRBITEEHE ARREERARARAEESHHREME -

Independent non-executive BAUEHTES:
directors:

Mr. Mak Kwok Kei REELE 120 - _ _ 120
Ms. Lam Kit Yan (note ii) WRBR L (Hiti) 50 - - - 50
Ms. Wan Hoi Shan (note iii) FelMaL (i) 30 - - - 30
Mr. Leung Ka Wai (note ii) BRELEHHI) 28 - - - 28
Mr. Chow Yun Cheung (note iii) BB (W7Ei) 90 - _ _ 90
Sub-total INat 318 - - _ 318

The independent non-executive directors’ emoluments shown above were for their services as directors of the Company.

PRBUHHTESNE AR RSERRLNESNREME -

Total gt 2,438
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DIRECTORS’ AND CHIEF EXECUTIVES’
EMOLUMENTS (Continued)

Notes:

(i) Mr. Au Pak Lun Patrick was resigned as executive
director of the Company and Ms. Liu Jing Jing was
appointed as executive director of the Company on
29 August 2024.

(ii) Ms. Lam Kit Yan was resigned as independent
non-executive director of the Company on 31 May
2024 and Mr. Leung Ka Wai was appointed as
independent non-executive director of the Company
on 1 June 2024.

(iii)  Ms. Wan Hoi Shan was resigned as independent
non-executive director of the Company on 31 March
2024 and Mr. Chow Yun Cheung was appointed as
independent non-executive director of the Company
on 1 April 2024.

(iv) Mr. Wang Rong was resigned as executive director
of the Company on 9 June 2025.

(v) Mr. Chow Yun Cheung was resigned as independent
non-executive director and appointed as executive
director of the Company on 9 June 2025.

(vi) Mr. Chak Chi Shing was appointed as independent
non-executive director of the Company on 8
September 2025.

(vii)  The discretionary bonus is determined with
reference to the duties and responsibilities of
the relevant individual within the Group and the
Group’s performance.

No emolument was paid by the Group to the
directors of the Company as an inducement to join or
upon joining the Group or as compensation for loss
of office for both years. None of the directors of the
Company has waived any emoluments during both
years.

ESRTRAZME(E)

Wit -

(i) R-Z-MFENA=-+HIH  EMRA
BRABIAARNITES M
B RSB LTERTRARNRARRITE
%O

(i MERZEZETRW-_ZT-_NFHAHA
=+ BEARRARBILIENITE
o MBREFELENR T _MNFENR
A—BEZTERRRVBIENTT
==

(i) FIMZETR—_ZT_WOF=A
=+ —HEEARARBIFRITE
F - MAFRBEAR T -PUFEN
A—BERTAKRAGTBLIENT
E

(ivy FREERZZT-_RFSANBE
EARFRITES -

V) RZZE-_RAFANE - AEEL
EBHENRRIBELIFATES - I
BZERRITES -

(i) BEBLETER-_ZT-_HFNAANHE
BRERARRELIFNITES -

(i)  BIBIEARBEREBEEANRAEEDN
BELRBEEANAEERRETE -

RREFE  AEEYEAXAARES
SAMEERREIRENMAREEBRR
15 DA SR B B ) 2R R sl 1 A B AR
& - BEARRBEFTXMIEFEARE
EfAIBE
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

9. EMPLOYEES' EMOLUMENTS 9.

The five highest paid individuals included one
(2024 one) of the directors of the Company for the
year ended 31 December 2025 whose emoluments
are included in the disclosures in note 8. The
emoluments of the four (2024: four) non-director
employees for the year ended 31 December 2025
were as follows:

EEMS

HE-_Z-_RAF+-A=+—RHIFE
hEZEaTMALTEE—R(ZT =@
F:—Z)ARRES - EMEEH NN
8RR o WZ(—ZT—PU4 : Y
B EERERBE_E_AF+=
A=+—HIEFENME S RIS 0
N

Salaries and other benefits e REAMEF
Discretionary bonus (note i) BETEAL (AT ati)
Retirement benefits scheme RONBFFT B I aEii)

contributions (note ii)

Note i: The discretionary bonus is determined with
reference to the duties and responsibilities of
the relevant individual within the Group and the
Group’s performance.

Note ii: The Group’s contributions under the defined
contribution pension schemes in the PRC and/
or Hong Kong are charged to profit or loss as they
become payable in accordance with the relevant
rules and regulations and there is no reduction
due to contributions forfeited by those employees
who leave the schemes prior to vesting fully in the
contributions.

YERERERATF | 2025F F3k

2025 2024
—E_RHE —ZE o4
HK$’000 HK$’'000
FET FET
3,516 5,235
552 543

50 72

4,118 5,850

Hreti - BIBIEATIRIB A R A AR AN Y
BELREEANAEERAETE -

fraii - AEBERPEEHEENFEHR
FRREF A T EFRERE
TEREAR A FOR AR R BN IR B
Bk - MEEHREZER T
2RBHFATR A M ES LUK
AR D -
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For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

9.  EMPLOYEES’ EMOLUMENTS (Continued) 9. REEME(E)
The emoluments of the four (2024: four) highest 2L (ZE-NE : UR)Re HME
paid employees were within the following bands: SHMENTFIATEHE
2025 2024
—_E_REF =t 2
Number of Number of
employees employees
ESAH 1ESANE
Nil to HK$1,000,000 £ % 1,000,000/ 7T 2 1
HK$1,000,001 to 1,000,001/8t&
HK$1,500,000 1,500,000/8 7T 1 1
HK$1,500,001 to 1,500,001/8%E
HK$2,000,000 2,000,000 7T 1 1
HK$2,000,001 to 2,000,001 L&
HK$2,500,000 2,500,000 7T = 1
No emolument was paid by the Group to the five POREG B+ 2R SR B0 AR A 4 A 2o
highest paid individuals as an inducement to join or BHA £ A5 Bl 1 B IR 511 S5 0 AR SR
upon joining the Group or as compensation for loss BN EENARRERANRESNIER
of office for both years. BB F(E o
10. (LOSS)/PROFIT BEFORE TAXATION 10. BFiai(EE), 5F

2025
—E-RHE

HK$’'000
FET

(Loss)/profit before taxation has BRELAT(E18), s MR

been arrived at after charging: Ty &BEELE
Auditor’s remuneration 1% B B 5 B
Audit service EZ R 850 700
Depreciation of plant and We2S K SR E
equipment 10,693 11,862
Depreciation of right-of-use assets {fH#EEENE 7,211 10,314
Amortisation of an intangible asset —IE#E 2 & & # 4
(included in cost of services) (GFABRTEAA) 358 24
Directors’ and chief executives’ B E R ATIRABE G B
remuneration (note 8) (H&8) 1,978 2,438
Other staff costs EMh B TR
Salaries, bonuses and other e LA NEMETR
benefits 136,851 401,878
Retirement benefits scheme RINEFIFFBIER
contributions 7,967 23,738
Total staff costs BT RALTE 146,796 428,054
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

INCOME TAX (CREDIT)/EXPENSE

BHEMEH -
— BV IR
—BEFEREER),

Hong Kong Profits Tax:
— Current tax
— (Over)/under provision in

previous years BETE
PRC Enterprise Income Tax: R B FTIS T -
— Current tax — BNEARR 18

Deferred tax credit (Note 26)

Under the two-tiered profits tax rates regime of Hong
Kong Profits Tax, the first HK$2 million of profits of
the qualifying group entity will be taxed at 8.25%,
and profits above HK$2 million will be taxed at
16.5%. The profits of group entities not qualifying for
the two-tiered profits tax rates regime will continue
to be taxed at a flat rate of 16.5%. Accordingly, the
Hong Kong Profits Tax of the qualifying group entity is
calculated at 8.25% on the first HK$2 million of the
estimated assessable profits and at 16.5% on the
estimated assessable profits above HK$2 million for
both years.

According to the Enterprise Income Tax Law (FFZE A
EHAE R 2E8%) and the Implementation of
the Enterprise Income Tax Law of the PRC (F#E A
ERHEMBEI B EPEHEE MGG, an entity eligible
as a small and low-profit enterprise (/N F| 1B
%) is subject to preferential tax treatments. From
1 January 2023 to 31 December 2027, the annual
taxable income not more than RMB3,000,000
of a small and low-profit enterprise is subject to
Enterprise Income Tax calculated at 25% of its
taxable income at a tax rate of 20%.

YERERERATF | 2025F F3k

BT IR IR R (HfiE26)

Fr8fi(ER) Bx
2025 2024
—EC-EHF —ENF
HK$’000 HK$’000
FET FET
983 4,142
(26) 331
957 4,473
- 12
(1,092) (2,584)
(135) 1,901

REFENEHMASH  AEBEEE
BE2AEB TGN KIR8.25%H) 1
KR MBB2A EBITH & MFHR
16.5%M B R R « THRFAMSH MR
B S B B R A0 m F B 12 16.5%HY
B —THERM - Bt - REMEFER
EEREBERE2ASETHMETE
R M2 8.25% M T R MM BB 1T
B MiiB2 /B8 E TN A ERBE
FRIFZ16.5% KT G

RIECPEARLMBECERESRE R
(PEAREMBECEMSHEE K
By FENHYMFCEEENELRED
EXHRERFB R-_T-_=F—A
—RAE=—ZE-_+E+=-A=+—08 /)
RUMAIENFERRBRA R T BB
AR #3,000,0007T K85 7B 3L E fE R
T A BI25% 1% T R 20% B 49 (> 2 s
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11.

12.

150

INCOME TAX (CREDIT)/EXPENSE (Continued) 11.

The income tax (credit)/expense can be reconciled
to the (loss)/profit before taxation per consolidated
statement of profit or loss and other comprehensive

income as follows:

(Loss)/profit before taxation

Tax at Hong Kong Profits Tax rate

of 16.5%

Tax effect of income not taxable

for tax purpose

Tax effect of expenses not
deductible for tax purpose

(Over)/under provision in
prior years

Utilisation of tax losses not
previously recognised

Tax effect of tax losses not
recognised

Tax effect on two-tiered tax rate

Effect of different tax of
subsidiaries operating in
other jurisdictions

Others

Income tax (credit)/expense for
the year

DIVIDEND

BREiAT (E518), i A

BEBFISHEE16.5%
ATEMFIIE
BAERBRRANTIETE

TR MBEAS RS2
BEFE (B

e
BB ERERARAER

) B

RERHIBEIRNRG T E

MEMMRBINREGZE

R E A B AR R E M
RANTRIRBE &

HAth

FRAEHRER),FX

12.

No dividends were paid, declared and proposed by
the Company during the year ended 31 December

2025 (2024: nil).

The directors of the Company do not recommend the
payment of a final dividend for the year ended 31

December 2025 (2024: nil).

Frig®t (E%) BI% (&)

PRt (%) Fx dma Ba R EM
FEKEROBEA(EBER),af e
BRONT

2025 2024
—E_RE P
HK$’000 HK$’000
FET FET
(8,984) 5,286
(1,482) 873
(279) (451)
1,826 1,327
(26) 331
(811) (59)
602 -
(51) (165)
(205) 19
291 26
(135) 1,901
BE
ARBRREBE-—_E-_RAF+_-_A=+—
AItFETERMN - TkaEIRERE
(ZZ_pUF  #|) -

ARRRBEZETEBRNEE_T_AF
TZA=+—HILFENREKRE(Z
T4 ) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
ARE SRR MR
For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

(LOSS)/EARNINGS PER SHARE 13. BR(EE) BF

AREHEEANEHERER(EBE) &
AIDEE- NI ¢ i

The calculation of the basic (loss)/earnings per share
attributable to owners of the Company is based on
the following data:

2025 2024
—E-RE T _FE
HK$’000 HK$'000
FET FEr
(Loss)/Earnings (BR]) &7
(Loss)/profit for the year At ESREKR(ER),
attributable to owners of the BFARRBEE A
Company for FEEFR(EE), w5

the purpose of basic (loss)/
earnings per share

(8,849) 3,385

KRB E
HAESRER(ER),/
BRI E BT 192K

Number of shares

Weighted average number of
ordinary shares for
the purpose of basic (loss)/
earnings per share

The weighted average number of ordinary shares for
the year ended 31 December 2025 for the purpose
of calculating the basic (loss)/earnings per share, had
been adjusted to account for the effect of placing
shares which was completed on 19 May 2025 (2024:
the effect of the bonus element of the rights issue
of the Company which was completed on 1 March
2024 (“Rights Issue”)).

Diluted (loss)/earnings per share were the same as
the basic (loss)/earnings per share as there were no
potential dilutive ordinary shares in existence during
both years.

YERERERATF | 2025F F3k

107,940,822 87,099,956

R EEREAR(ER) BFME @ &
E-ZT-_RAF+-A=t+—HLEFEN
LR MNET S TR - R
RZZE_RAFHERA TR TKNEER
P E(ZE_MF  RZFT_AF
= RA—BEREARARIHA TR )&
ANFDTE)

F 70 R M8 6 2 935 T A S R A
WEREE(BE) BN EGRER
(E18),BFER -
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For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

14. PLANT AND EQUIPMENT 14. HEEREE
Leasehold Office Site Motor
Improvements equipment equipment veh|cIes
HE%E WARE BERE
HK$'000 HK$'000 HK$'000
FET FET FET
CoST AR
At 1 January 2024 A\—Z-NE—A—H 865 2,222 17,245 186,648 206,980
Additions RE 898 143 172 428 1,641
Transfer from right-of-use EYEFRREAE
assets - - - 26,561 26,561
Disposals/written-off HE /s - - (7,321) (91,105) (98,426)
Disposal of a subsidiary HE-FNBAR - - (991) - (991)
At 31 December 2024 RZE-ME+=f
:+— 1,763 2,365 9,105 122,532 135,765
Additions RE - - - 324 324
Disposals/written-off e /Msh - - - (11,100) (11,100)
At 31 December 2025 W-E-RE+-F
=1+-H 1,763 2,365 9,105 111,756 124,989
DEPRECIATION ik
At 1 January 2024 WZZE-ME—-A—H 742 1,044 13,727 160,706 176,219
Provided for the year FRBE 183 1,255 338 10,086 11,862
Transfer from right-of-use EYEERESE
assets - - - 13,821 13,821
Disposal of a subsidiary HE-FRBAR - - (768) - (768)
Eliminated on disposals/ HE /HE
written-off - - (7,321) (80,755) (88,076)
At 31 December 2024 R-E-MF+-R
=1+-H 925 2,299 5,976 103,858 113,058
Provided for the year FREE 215 49 1,241 9,188 10,693
Eliminated on disposals/ HE /W
written-off - - - (10,870) (10,870)
At 31 December 2025 NZE-RE+-A
=1+-A 1,140 2,348 7,217 102,176 112,881
CARRYING VALUES REfE
At 31 December 2025 WZZ-RE+ZA
=1+-H 623 17 1,888 9,580 12,108
At 31 December 2024 RZZE-ME+-A
=1+-H 838 66 3,129 18,674 22,707
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

14. PLANT AND EQUIPMENT (Continued) 14, #MBRBHEE)
The above items of plant and equipment are iR AR TE B N EGSETE - PR
depreciated on a straight-line basis at the following HEMERNT :
rates per annum:
Leasehold improvements Over the lease terms HEEE RAEEAA
Office equipment 20% NS 20%
Site equipment 20% IRIG R 20%
Motor vehicles 20% RE 20%
15. RIGHT-OF-USE ASSETS 15. fFRAEEE
Leased Motor
properties vehicles Total
HEWE RE st
HK$'000 HK$’000 HK$'000
FET FET FEIT
At 31 December 2025 RZE_FRF+_H
=+—H
Carrying amount BRmE 2,735 10,569 13,304
At 31 December 2024 R-ZE-NE+—A
=+—H
Carrying amount BEmEE 4,469 16,046 20,515
For the year ended 31 BE—_ZT-_hF+=-A
December 2025 —t+—BILFE
Depreciation charge wEEH 1,734 5,477 7,211
For the year ended 31 HE-_ZT-NF+=A
December 2024 =t+—HIFE
Depreciation charge WEEH 1,928 8,386 10,314

2025 2024
—EC-RE —EF

HK$’000 HK$'000
FET 8T

Expense relating to short-term B HIHEREENAY

leases 219 289
Total cash outflow for leases HERS RH AR 7,984 19,352
Additions to right-of-use assets RBERAELE - 2,627
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15.

154

RIGHT-OF-USE ASSETS (Continued)

For both years, the Group leases various properties
and motor vehicles for its operation. Lease contracts
are entered into for fixed term of 2 years to 5
years (2024: 2 years to 5 years). Lease terms are
negotiated on an individual basis and contain a
wide range of different terms and conditions. In
determining the lease term and assessing the length
of the non-cancellable period, the Group applies the
definition of a contract and determines the period for
which the contract is enforceable.

In addition, no lease liabilities (2024:
HK$2,627,000) are recognised with related right-of-
use assets in respect of leased properties and motor
vehicles (2024: HK$2,627,000) during the year
ended 31 December 2025.

The Group regularly entered into short-term leases
for warehouse. As at 31 December 2025 and 2024,
the portfolio of short-term leases is similar to the
portfolio of short-term leases to which the short-term
lease expense disclosed above.

Restrictions or covenants on leases

At 31 December 2025, lease liabilities of
HK$11,646,000 (2024: HK$18,687,000) are
recognised with related right-of-use assets in respect
of leased properties and motor vehicles amounting
to HK$13,304,000 (2024: HK$20,515,000). The
lease agreements for leased properties and motor
vehicles do not impose any covenants other than
the security interests in the leased properties and
motor vehicles that are held by the lessors. Leased
properties and motor vehicles may not be used as
security for borrowing purposes.

15.

EREEE(E)

RREFE  AEERELERELZIE
YERAE - MEAHAEEHEBMRE
ERF(ZE-NF : MEERAF)F]
3o HEBRFIZE RN ERER - WHE
ZRETEMER A - REEEHE B RET
AR HREMRRE - NEEER
AR FEZE I EE TE A A9 7] 58 HIE 1T /Y B
M) o

oy BE—E-_RE+-_fB=+—
HIEFE WER(ZZE-_WF :
2,627,000 0) A E YW ¥ M /ABE R
B AREEERREERGE( T -
F 12,627,000 7T) °

AEBTEHRAEBEVEHHEE - B
E_RFER-E-_NMF+_A=+—
H EHHEEHAHE FATiFERE A
SRS HREHEAESE -

HER IR ZE

RZEZRF+ZHA=1+—H " B
13,304,000 ;o ( =& — 0 &
20,515,000 t) M EME R A
EMHEBTAREERREES
£11,646,0008 0 (=& — U 4
18,687,000/ 7T) ° BRI A FTHFHE
EWMERAEMEBERIN  HEME
MR B R & 1 I R DT (] 255 o
HEWE KRBT BIEREE/NIEKRF

=)
oo °
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

16. INTANGIBLE ASSET 16. #\EREE
Copyright
hix#E
HK$°000
FET
Cost RS
At 1 January 2024 R-ZZE-ZHF—H—H -
Additions INE 184
At 31 December 2024 R-ZZE-—WF+=-_HA=+—H 184
Additions INE 2,652
At 31 December 2025 RZE-_RAF+-_A=+—H 2,836
Accumulated amortisation B
At 1 January 2024 R-ZZE-ZHF—H—H -
Provided for the year FEREE 24
At 31 December 2024 R-ZZE-—WF+=-_HA=+—H 24
Provided for the year FREE 358
At 31 December 2025 RZE-_RAF+-_A=+—H 382
Net carrying amount BREFE
At 31 December 2025 R_ZE-_RAF+=-A=+—H 2,454
At 31 December 2024 RZE_NF+_HA=+—H 160
Note: During the year ended 31 December 2025 and Kt BE - E-_REN T -NF+ -

2024, the Group acquired a copyright amounted
HK$2,652,000 (2024: HK$184,000) for the
online game for its online game integrated services
business segment. The copyright is licensed and
has been assessed to have a useful life of 5 years.
The Group amortise the cost of the copyright on a
straight-line basis over the period, reflecting the
consumption of the economic benefits associated
with the copyright.

YERERERATF | 2025F F3k

A=+—HIEEE - AEEHLE
e R A IR TS 27 5 BRI R 4B
1 81 0 A5 4 /512,652,000 70 ( —
T U4 184,000/8 ) « Mk
B - AR R A T
£ o AR P LIS A AR
FEPRA + R R SRR A B MO A
FOMFRE o
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17. TRADE RECEIVABLES

The following is an analysis of the trade receivables,
net of expected credit loss (“ECL") allowance by
types of customers.

Government customers BNEP
Non-government customers IEBNEF
— those in online game — RABER B AR A RIS D 36

integrated services segment
— except for those in online

game integrated

services segment

YaNivi

AN

The Group normally grants credit terms of 90 days
to 150 days (2024: 90 days to 150 days) to its
customers, except for certain credit worthy customers
with good business relationship and stable repayment
patterns, where credit periods are extended by a
period less than 1 year. An ageing analysis of the
trade receivables, net of ECL allowance presented
based on the invoice dates which approximated the
respective dates on which revenue was recognised at
the end of the reporting period is as follows:

0-30 days 0&30H
31-60 days 31%60H
61-90 days 61290H
91-180 days 91%180H
Over 180 days H3#@180H

156

17.

— I FERA MR BB & RIS

B 5 R E

AT RiREPERENWE 5 RUGIR
(FrEMEEER((AREEEE])
B DT o

2025 2024
—E-FHE — TP
HK$’000 HK$’000
FET FHET
20,580 23,990
50,604 13,282
9,759 9,058
60,363 22,340
80,943 46,330
BHRFEFIOHZ150H (=

rEE—
T _[04 : Q0H E150R )M EH
'f&%ﬂ&%ﬂﬂ%%%ﬁ%HE%\%EE@
EERTGEFRIN  BENEEHAT
E—FR - RREPRBELZAH
(HEWREERBHEES)2VNE SR
WskB (R FESEEBEREE) RRD
Mo

2025 2024
—E_RE —ZEJOF
HK$’000 HK$’000
FET FETT
19,517 18,909
10,931 16,889
4,468 5,956
7,885 4,477
38,142 99
80,943 46,330
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TRADE RECEIVABLES (Continued)

At 31 December 2025, included in the Group’s
trade receivables balance are debtors with aggregate
carrying amount of HK$1,419,000 (2024:
HK$962,000) which are past due at the reporting
date. Out of the past due balances, HK$1,279,000
(2024: HK$913,000) has been past due 1-90 days
and is not considered as default as the Group has
good understanding on the financial position of
the counterparties and with satisfactory settlement
history. The remaining balance of HK$140,000
(2024: HK$49,000) has been past due over 90
days, the directors of the Company do not consider
these receivables as credit-impaired as these
customers have good business relationships with
the Group and recurring overdue records of these
customers were supported by satisfactory settlement
history. The Group does not hold any collateral over
these balances.

The Group normally grants credit periods of up
to 150 days to its trade customers. For certain
customers with whom the Group maintains long
term and strategic business relationships, the credit
terms will be extended. Some of these customers
are required to incur substantial upfront costs in the
initial stages of their projects. In order to foster long-
term and stable cooperation, the Group agrees to
extend the credit periods less than 1 year for such
customers.

Y EERBERAT | 2025F FH

17.

EZRWREAEE)

R-ZE-—RF+-A=+—H  K~&EH
MESRWRBAEHBIERERAES
1,419,000/ 7T(—Z —PO4F : 962,000
ETT)RIEWRGIE - ZERBERRER
BB @A - Bass s+ 1,279,000
B (ZZ M4 : 913,000/&7C) 2
H1ZE90H @ MARAEBHZERS
HFENPBARREFATE  BZER
SHEFEBESAEMOEERL
W AR BHER - 8T 48:140,00078 T
(ZZT /U4 : 49,000/ 7T ) & @ HAER
BO0R - MANZEFTFHERNEB MR
RIFEBRE  BEZEEFPMNLE TR
HIROERE S AMEMAEEFEL T
MANREERAZSERFE £ T
REERE - AEBIERZSEHT
BEEAER -

AEBBERTHEHBESEP&KIS0A
HEEH - B0 A S B R R B
BEBEENETER  EEH/ TN
B - B0 F PR R ¥ Bk BB ARIE
RERBRA - Bt ERARTEAEH
® - AEERERLEEEFPNEEMT
R—FR-
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17.

158

BTSRRIt

TRADE RECEIVABLES (Continued)

At 31 December 2025, carrying amount of trade
receivables amounted to HK$29,942,000 (2024
HK$32,670,000) have been pledged as security for
the Group’s bank borrowings.

Details of impairment assessment of trade
receivables are set out in note 30.

Transfer of financial assets

The followings were the Group’s trade receivables at
31 December 2025 and 2024 that were transferred
to banks by factoring trade receivables on a full
recourse basis. As the Group had not transferred
the significant risks and rewards relating to these
receivables, it continued to recognise the full carrying
amount of the trade receivables and has recognised
the cash received on the transfer as secured bank
borrowings (see note 23). These financial assets were
carried at amortised cost in the Group’s consolidated
statement of financial position.

Carrying amount of transferred R A ERREE
assets

Carrying amount of associated B aERNERmE
liabilities

Net position FREE

17.

EZRWREAEE)

R-E-_RAF+-_A=1+—H ZB5E
U R IB M) BRE (B 529,94 2,0008 7T ( —
T4 : 32,670,000 7T) ¢ B
EAAEEERBITEEMNERGR -

BRE 5 RYSIENREEF TR
FIFE30 °

BESREE

UWTAAEER-_ZE-_AFK_F /Y
F+ZA=+—HBNESEKFE  Z
ERECEBRIE 5 EKFER TR
BPREAEEZETIRIT c ANASET
EmEE AR S RMGENERRAR X
ElFR - FAULEERRE S RKGKIERY
REEREERALEZWRMNESAS
ERIEITEE(RME23) - 25e/E
EIREB K AN A S BMERE B AR
KA -

2025 2024
—E_RE —E g
HK$’000 HK$’000
FET FET
4,547 12,972
(16) (8,701)

4,531 4271
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18. OTHER RECEIVABLES,

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

DEPOSITS AND 18. HibFEWNIR - HERBANKIEA

PREPAYMENTS
2025 2024
—E-EHF —ECEF
HK$’000 HK$’000
FET FETT
Rental, utilities and other deposits & « /KE N EMizs 6,031 3,719
Compensation receivable from MR A R (B
insurance companies 1,305 1,305
Other receivables H b pE Y 3008 11,679 7,153
Prepayments TEfFRIE 14,891 27,835
Total Wt 33,906 40,012
Less: Refundable deposits paid for & : D38 AIEREIEERN
performance guarantee WwEHREF12MEA
pledge in respect of &I EBIBZR
government cleaning RFS& LB
service contracts expiring ARIERAIRE S
after 12 months at the
end of the reporting
period classified as non-
current assets (3,214) (495)
Less: Other deposits and B DEERIERBEER
prepayments classified as Hibize RIERFIR
non-current assets (2,290) (1,680)
Portion classified as current assets 938 A mEiEEMNI D 28,402 37,837
Details of impairment assessment of other H Ath R U GRIE R AR € B ERTh 5T 1B H
receivables and deposits are set out in note 30. FAMIFE30 o
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19.

20.

160

PLEDGED BANK BALANCES/BANK BALANCES AND
CASH

Pledged bank balances represents balances pledged
to banks to secure the banking facilities (including
the bank borrowings and performance guarantees)
granted to the Group, and carried with prevailing
market interest rate ranging from 3.5% to 3.75%
(2024: 3.5% to 4%) per annum. The pledged bank
balances will be released upon the settlement of
relevant bank borrowings.

Bank balances carry interest at prevailing market
rates at 0.7% (2024: 0.7%) per annum.

Details of impairment assessment of pledged bank
balances and bank balances are set out in note 30.

TRADE PAYABLES

The credit period is 30 to 60 days. The following
is an ageing analysis of trade payables presented
based on the invoice date at the end of the reporting
period:

0-30 days 0&30H

31-60 days 31Z260H
61-90 days 61%E90H
Over 90 days B3890 H

19.

20.

BEMBITER ROEBRREAS

BRPIRITERIEMIRITE RN G
EBAREEERRITRHE (BIERITHE
BERBHARBE)WER - LHHRT
MHBEMENF3.5%E3.75% (==
TP 3.5%F4%) o BKIRIRITE
BIENE ARTTIE BB ERRRR -

BITHEBHERITMSFEFNEE0.7%
(ZZEZF : 0.7%) °

EEMIRI TR NIRIT AR AR E RS
BRI MIES0

B RNE
EEHIR30E60R - AT RN HmEH

RiBZE AR 2N NE 5 RN FRMRE
DT

2025 2024
—E_RE —E U
HK$’000 HK$’000
FET FET
4,735 2,279
1,875 1,402
519 523
3,982 45
11,111 4,249
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21. OTHER PAYABLES 21. HMERFE
2025 2024
—E_RE —E N4
HK$’000 HK$’000
FET FET
Salaries payables EH® 14,183 14,093
Other payables Hih M RIE 6,852 3,532
21,035 17,625
22. PROVISIONS 22. #E
Redundancy
Contractual cost and
gratuity  annual leave Total
BHME BEBHRERER st
HK$’000 HK$'000 HK$'000
FET FET FHET
(note i) (note ii)
(H1ati) (H1aZii)
At 1 January 2024 R-ZE-_WWH&—H/F—H 36,960 15,340 52,300
Payment during the year FRL (6,337) (528) (6,865)
Provided for the year FNEAE 13,675 2,767 16,442
Disposal of a subsidiary & — T B A A
(note 27) (Wit27) (41,057) (14,690) (55,747)
At 31 December 2024 R-ZE-mN&+—A
=+—H 3,241 2,889 6,130
Payment during the year FRZN (636) - (636)
Provided for the year FRENE 2,366 782 3,148
At 31 December 2025 R-ZE-RAF+-A
=+—H 4,971 3,671 8,642
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22.

162

BTSRRIt

PROVISIONS (Continued)

Presented as non-current

2 RIFRBEE

liabilities

Presented as current liabilities

Notes:

(i)

I RRBAE

The government of Hong Kong Special
Administrative Region has implemented
improvement measure for enhancing the protection
of the employment terms and conditions as
well as labour benefits of non-skilled employees
engaged by government service contractors since
April 2019. The Group as a government service
contractor is required to pay contractual gratuity to
their non-skilled employees pursuant to the terms
of the government service contracts and under the
improvement measures. The contractual gratuity
is payable to non-skilled employees with no less
than one year’s service of a continuous contract
who complete an employment contract, or whose
employment contract is terminated (including
resignation by employees, or dismissal by employers
except for summary dismissal due to the employee’s
serious misconduct). The rate of the gratuity is 6%
of the total wages earned by the employee during
the relevant employment period.

The Group provides for the probable future
redundancy cost expected to be made to the
project-based employees with employment period
of not less than two years when the employees
are dismissed by the Group upon the end of
the employment period under the Hong Kong
Employment Ordinance. The provision represents
the best estimate of probable future payments by
the management of the Group which have been
earned by the employees from the dismissal of
redundancy up to the end of the reporting period.

22.

BE(E)
2025 2024
—E_RE —E U4
HK$’000 HK$’000
FET FET
2,572 2,809
6,070 3,321
8,642 6,130

wfit

(i)

(ii)

FERANTRRBAE T —NF
PO A REME I - A INSRRE
RERBUT RIS AM BRI B
THFFE NS THE © IRIBBUT IR
BaMNER IR EER - AR
e R BURT AR 7% A i P 78 ) EL FE R
BIXMMAmMe - E@EIEEHNT
BN —FRFERIME THEEE
Ba KRR R (RIEE BB
B EREN - EFEEBIRE
EiBR MR AN BRAERRSN) - A&
BANME  eXSREEEEH
X EHAANETENCS

REBREE BRI RDIZL AL AT
BEMSEEIA DR MFHIIR B HlE
BRREEX ERMBEREEARE
B AR R R LR R B BB AR 3
o ZRBEASEEEENRES
s HAR (R B & & AT AT BEERER
H AR RIR M B AE RS ©
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE
23. BANK BORROWINGS 23. HR1ITEE

2025 2024
b S —T_mEF

HK$’000 HK$’000
FET 78T

Secured and guaranteed bank B LEERETEE -

borrowings:
Loans from factoring of trade BRI E TR B IIRER
receivables with full recourse S RERFIBNER 16 8,701

16 8,701

2025 2024
—E2CERF —T_mEF

HK$’000 HK$’000
Fr87T FET

Carrying amounts repayable*: JEEERREE -

Within one year — R 16 8,701
16 8,701
Less: Amounts due within WoORNRHBEET
one year or contain a 25| —FREIHK
repayment on demand bt A e s
clause shown under BEEXHR
current liabilities (16) (8,701)
Amounts shown under RIERBEEIET
non-current liabilities E5IHFIE - -
* The amounts due are based on scheduled * BESRIEEA R ERIBZ S TEE
repayment dates set out in the loan agreements. ENHEE] .
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For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

23. BANK BORROWINGS (Continued) 23.

The banking facilities were secured and/or
guaranteed by:

(i) the pledged bank balances of HK$17,700,000
(2024: HK$17,700,000) at 31 December
2025;

(i) project proceeds from certain service contracts
of the Group at 31 December 2025 and 2024;

(iii)  the pledge of the Group’s trade receivables
with aggregate values of HK$4,547,000
(2024: HK$32,670,000) to the factoring
loans at 31 December 2025;

(iv)  unlimited corporate guarantee provided by the
Company and subsidiaries of the Company at
31 December 2025 and 2024.

The bank borrowings are at floating rate which carry
interest at HK$ Prime Rate plus or minus a spread
(2024: HK$ Prime Rate plus or minus a spread).

The ranges of effective interest rates (which are also
equal to contractual interest rates) on the Group’s
bank borrowings are as follows:

Effective interest rate per annum: &R
Floating-rate borrowings FE

164

RITEE(E)

RITRE B TR IRIEER R SEE
xR

(i) M-ZEZE-_AF+-_A=+—H
B MFE T8 17,700,000/%8
T(=Z = P4 : 17,700,000%
JT)

(i AEBR-_Z-_RHFER-_ZT_/N
F+—A=+— HW%?%%%
4978 B FT1SFUE

(i) AEEBR=-_Z-_RAF+=A
=+ —H#1{E4,547,0007% T
(ZZ—PU4 :32,670,00078T)
MESRUABEHRTREER

T
A

(v, RZE-_RAFR-_ZT-_NF+=
A=+—BHBEARA RAREH
BRAREAER A RIER -

fﬁ%ﬂﬁgiﬁ}%ﬁﬂi@%ﬂ%ﬂﬂ?)@ﬁ%%
—TNF B EENEIRE
E)RZEFIREE -

A EERITEENEBAE
R BEDT

(FERA

2025
—E-RHE

2024
—EoEF
HK$°000
FET

HK$’000
FET

3.5-3.75% 3.75%-4.38%
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For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

24. LEASE LIABILITIES 24, THESE
Lease liabilities payable: ENHEERE
2025 2024
S - —TF
HK$'000 HK$’'000
FET FET
Within one year — R 6,959 7,041
Within a period of more than BEIRRE—F
one year but not exceeding BRBIBRF
two years 4,260 6,959
Within a period of more than RHRBAMRE
two years but not exceeding BRBBAF
five years 427 4,687
11,646 18,687
Less: Amount due for settlement g : WEEBBEET
within 12 months shown 27/ 12EA RN
under current liabilities BB ER IR (6,959) (7,041)

Amount due for settlement after IFEREBIEBEET

12 months shown under non- 25812 A%

current liabilities FIERBEMRIE 4,687 11,646
Certain of lease liabilities were secured by the motor RZEZ_RAFR-ZZT_MNF+ A
vehicles and guarantees provided by and a subsidiary =+—H ATHEAGBENIBEUARR
of the Company at 31 December 2025 and 2024. N —EM B A RIR A ERIERR -
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25.

166

EXCHANGEABLE BOND

On 19 January 2023, the Company (as an issuer),
Shiny Glory, an indirect wholly-owned subsidiary
of the Company, and Mr. Tam Wai Tong (as a
subscriber), a director of Shiny Glory and certain
other subsidiaries of the Company at the material
time, entered into a subscription agreement (the
“Subscription Agreement”). Subject to the fulfilment
of the conditions precedent to the Subscription
Agreement, including the approval by the equity
shareholders of the Company (the “Shareholders”)
at the extraordinary general meeting of the Company
and obtainment of all necessary consents, approvals,
registration and filings required from all relevant
governmental, regulatory and other authorities,
agencies and departments in Hong Kong or elsewhere
or otherwise required from any third parties in
connection with the transaction contemplated under
the Subscription Agreement, Mr. Tam agreed to
subscribe for and the Company has agreed to issue
an exchangeable bond (the “Exchangeable Bond”)
at a principal amount of HK$20,000,000, payable
by automatically and immediately setting off in its
entirety against the Group’s loan from a director of
the Company’s subsidiary.

The Exchangeable Bond shall not bear any interest
and has a maturity date on 31 December 2024 (the
“Maturity Date”). It has an initial exchange price of
HK$400 per ordinary share of Shiny Glory (“Exchange
Share”), as adjusted.

The holder of the Exchangeable Bond (the
“Bondholder”) had right to exchange all the
outstanding principal amount of the Exchangeable
Bond into 100% of the issued share capital of Shiny
Glory, at any time following the first day of the fourth
month from the date of issue of the Exchangeable
Bond (the “Issue Date”) up to and including the day
immediately prior to the Maturity Date (the “Exchange
Right”).

25.

ARES

RZZB-_=F—A+NB KREUE
RETN)  RE(RARMBEEZEN
BRR]) ERERANRRE T H MK B
RARNLERSHENESERRLE
(ERRBA)RILRBE = ([ R
&) - FRBHHENLREH(BER
ARRBREFRIAG BN R AR
R DHER A RE IR T e
TR 5 B BB RE i )7 A HH R
i~ BEEAREAEE - RIEREBFIk
ATEEAFE=TREAEN—ILE
RE - #fE  BLERBR)EENER -
BEERBRBEMARARBEHTA
% ¥ /520,000,00078 T Y A] R (E 7
((AIRBES ) - AB S KRB EIE
EAKEREARRIMBAR —2ES
BT AT

AIRBESF T EAFERBEBE A
ZoFE+—_A=+—8B(ZHWA) -
HERABYPIRERERRELBR
4008 (I R ) -

ARBEFFEABHBEADEE
BRRBRESFETHH((RTREH DR
AENEAEREEEEIHAN—A
(BB ) ARG SR EENRA
AR AR SR A KFER100%0 3
TR ([ IR ]) -
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EXCHANGEABLE BOND (Continued)

The Company might elect to redeem the
Exchangeable Bond (in whole) then outstanding by
paying to the Bondholder a redemption price equal
to an aggregate of 100% of the outstanding principal
amount of the Exchangeable Bond at any time from
the Issue Date and up to the Maturity Date (the
“Redemption Right”).

The Bondholder was, subject to the Company not
exercising the Redemption Right, free to exercise
the Exchange Right in whole attached thereto from
the first day of the fourth month from the Issue
Date up to and including the day immediately prior
to the Maturity Date. The Company shall confirm in
writing to the Bondholder as to whether the Company
elects to exercise the Redemption Right upon
the Bondholder electing to exercise the Exchange
Right. In the event that the Company elects not to
exercise the Redemption Right, it shall procure that
100% shareholding interest in the Shiny Glory be
transferred to the Bondholder.

The Exchangeable Bond was not transferable,
without the consent of the Company, from the date
of issue of the Exchangeable Bond and until the
last day of the third month from the Issue Date,
and would be freely transferable, in whole, from the
date thereafter subject to the compliance with the
applicable laws, listing rules, securities regulations,
the applicable provisions of the Exchangeable Bond
and the Subscription Agreement, in particular, the
requirements under the Rules Governing the Listing
of Securities on GEM (“GEM Listing Rules”), and the
approval of the Shareholders in a general meeting if
so required under, and in compliance with, the GEM
Listing Rules if such assignment and/or transfer is
proposed to be made to a connected person of the
Company.

The Exchangeable Bond did not confer the
Bondholder any voting right at any meetings of Shiny
Glory nor any dividends, distribution and capital
returns.
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25.
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EXCHANGEABLE BOND (Continued)

On 17 February 2023, all the conditions precedent
under the Subscription Agreement were fulfilled and
the Exchangeable Bond was issued; the Company’s
obligation to repay the loan from a director of the
Company’s subsidiary in the aggregate principal
amount of HK$20,000,000 to Mr. Tam Wai Tong
was automatically and immediately set off in its
entirety against the consideration for the issue of
the Exchangeable Bond at a principal amount of
HK$20,000,000 and its accounts will continue
to be consolidated into the consolidated financial
statements of the Group.

Should the Exchangeable Bond be exchanged by the
Subscriber during the Exchange Period pursuant to
the terms of the Exchangeable Bond, assuming there
would not be any other change in the issued share
capital of Shiny Glory, the Exchangeable Bond would
cease to be the Group’s liability and the Company
would cease to hold any shareholding interest
in Shiny Glory and its accounts would no longer
be consolidated into the consolidated financial
statements of the Group.

As the Company needed to redeem at the redemption
price of 100% of the outstanding principal amount
of the Exchangeable Bond upon exercising the
Redemption Right, the Redemption Right would not
be closely related because the repayment amount
would not approximately equal the amortised
cost on each date that the Redemption Right can
be exercised. Therefore, the debt and derivative
components were recognised separately.

The directors of the Company considered the fair
value of the derivative component was insignificant.

On 24 June 2024, the Exchangeable Bond was
transferred by Mr. Tam Wai Tong to an independent
third party.

On 25 June 2024, the Exchangeable Bond was
derecognised upon the exercise of the Exchange
Right with details as set out in note 27.
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26. DEFERRED TAXATION

For the purpose of presentation in the consolidated
statement of financial position, certain deferred tax
assets and liabilities have been offset. The following
is the analysis of the deferred tax balances for
financial reporting purposes:

26.

EREB IR

REEMEMRRNEZRM S - & TE
EHRBEERBECDHEE - LT R
B 5 ERERIRAER O -

Deferred tax assets R IAE E
Deferred tax liabilities FETIEEE

The following is the major deferred tax assets
(liabilities) recognised and movements thereon
during the current and prior year:

At 1 January 2024 RZZEZW$—A—H
(Charge) credit to profit or loss (MB)stABR A E11)
(note 11)

Disposal of a subsidiary (note 27) HE—FIMBRR (H:227)

At 31 December 2024 RZE-F+=-A=+—H

(Charge) credit to profit or loss (mB)atAB&ZWHE11)
(note 11)

At 31 December 2025 W-ZZE-RE+=-A=+—8

At 31 December 2025, the Group has unused tax
loss of HK$10,371,000 (2024: HK$14,432,000)
available for offset against future profits. Deferred
tax assets has been recognised in respect of such
losses of HK$5,248,000 (2024: HK$10,198,000).
Unused tax losses may be carried forward
indefinitely.
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2025 2024
—E-RE —E U
HK$’000 HK$’000
FET T/ETT
502 763
(1,368) (2,721)
(866) (1,958)

ATRARAFEN E—FENDERE
ZIEERAEE(RE) REZBER -

Accelerated

tax
Tax losses  depreciation Total
BEBE MERERE Bt
HK$'000 HK$’000 HK$'000
FET TET FET
2,722 (7,279) (4,557)
(1,040) 3,624 2,584
- 15 15
1,682 (3,640) (1,958)
(817) 1,909 1,092
865 (1,731) (866)

NR-ZZE-_RF+-_A=+—08 A&EF
BEAREARIEEE10,371,000/8T(=
T P04 : 14,432,000/ 7T ) » A] LR
FIHFIELE - EHZSEEEREL
TRIEEED, 248,000/ T ( — T U4 :
10,198,000/ 7T) ° REA AR ER]
PR HAAS 82 o
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27.

170

BTSRRIt

DISPOSAL OF A SUBSIDIARY

On 25 June 2024, upon the exercise of the
Exchange Right of an Exchangeable Bond issued by
the Company for the entire equity interest in Shiny
Glory by the Bondholder, at a total consideration
of approximately HK$34,672,000 by way of cash
consideration and settlement of the Exchange
Bond as set out below. Shiny Glory ceased to be a
subsidiary of the Company. Shiny Glory is principally
engaged in provision of environmental hygiene
services in Hong Kong.

The amounts of assets and liabilities of Shiny Glory as
at the date of disposal were as follows:

27.

HE—EHEAR

RZTZMENAZTHA - REFH
BEARUREREMERE R IRESTT
AEM B ELRTEA34,672,000/8 T
(FBER T OTEARBESR (AR
AR R 2 A M T) R
1% - RETBRARFIMBAR - X
XEZRERBBRMPIRIRE LR -

REREERAHNEERAGSBAN
T~

FET

Plant and equipment Y 223
Trade receivables Z 5 REREE 116,188
Deposits, other receivables and prepayments 1&& - H e Y kI8 K& T8 5018 14,904
Pledged bank balances DIEIRIRTTAS 82 12,000
Bank balances RITEERR 38,182
Trade payables 2 5 R HIE (8,048)
Other payables E M E IR (55,945)
Bank borrowings IRITEE (24,161)
Tax payables eI (478)
Provisions BB (55,747)
Deferred tax liabilities ELEFIEA & (15)
Total identifiable net assets at fair value BATEFENA #AEEFERE 37,103
Loss on disposal HERE1E (2,431)
34,672

Total consideration satisfied by: BIAT HEMERBEEEE
Cash received BUIR & 14,672
Exercise of the Exchangeable Bond 1TE R R E 20,000
34,672
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27. DISPOSAL OF A SUBSIDIARY (Continued) 27. HE—HBEMEBEARE)
An analysis of the cash flows in respect of the FRALE—HNBATNREREST
disposal of a subsidiary is as follows: wnr
HK$'000
FET
Cash consideration HERE 14,672
Cash and bank balance disposed of Frib &R & MIRTTAE &R (38,182)
Net cash outflow in respect of the ERLEE BRI
disposal of a subsidiary FEE M (23,510)
28. SHARE CAPITAL 28. B’A
Details of the share capital of the Company are KATIEAEEHERENT -
disclosed as follows:
Number of shares Amount
R EE Kok
HK$’'000
FET
Ordinary shares of HK$0.2 SmEC.2E TR
each il
Authorised: JERE ¢
At 1 January 2024, R-ZE-pWHF—H—H
31 December 2024, —E-WFE+=A
1 January 2025 and =+—H- -ZF=F1F
31 December 2025 —A—BERZZE-RF
+=—A=+—~H 500,000,000 100,000
Issued and fully paid: BEETRARE
At 1 January 2024 R-ZE-WF—H—H 24,000,000 4 800
Issue of ordinary shares under  RIEHIREEITEEAL
rights issue (note (i) (H1aza)) 72,000,000 14,400
At 31 December 2024 and RZZEZWF+=—A=+—
1 January 2025 Ak—ZE-HAF—H—H 96,000,000 19,200
Issue of ordinary shares under  RIZEIE RN ZEITE IR
placing shares (note (ii)) (B1aEGi)) 19,200,000 3,840
At 31 December 2025 RZZE-RF
+=-—A=+—H 115,200,000 23,040
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28. SHARE CAPITAL (Continued)

Notes:

(i) On 24 November 2023, the Company announced
to raise gross proceeds of up to approximately
HK$43.2 million by way of the issue of up to
72,000,000 new shares (“Rights Shares”) at the
subscription price of HK$0.60 per Rights Share on
the basis of three (3) Rights Shares for every one
(1) Share held on 30 January 2024. The Rights
Issue was completed on 1 March 2024. A total of
72,000,000 Rights Shares were issued. The gross
and net proceeds were approximately HK$43.2
million and HK$41.7 million respectively. The
net price was approximately HK$0.579 per Rights
Share. For details of the Rights Issue, please
refer to the Company’s announcements dated
24 November 2023, 19 February 2024 and 29
February 2024, the circular of the Company dated
21 December 2023 and the prospectus of the
Company dated 30 January 2024.

(ii) On 28 April 2025, the Company entered into a
placing agreement with a placing agent for placing
a maximum of 19,200,000 ordinary shares (the
“Placing Shares”) of the Company at a placing
price of HK$0.27 per Placing Share. On 19 May
2025, 19,200,000 Placing Shares were placed at
a subscription price of HK$0.27 per Placing Share
to not less than six placees. The shares issued rank
pari passu with other shares in issue in all aspects.

The gross proceeds from the placing were
approximately HK$5.18 million, and the net
proceeds (after deduction of placing fees and other
expenses of the placing) from the placing were
approximately HK$5.08 million representing a
net placing price of approximately HK$0.265 per
placing share. All the net proceeds were utilised for
the business operation and general working capital
as originally intended.

29. CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities
in the Group will be able to continue as a going
concern while maximising the return to owners
through the optimisation of the debt and equity
balance.
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CAPITAL RISK MANAGEMENT (Continued)

The Group’s overall strategy remains unchanged
throughout both years. The capital structure of the
Group consists of net debt, which includes bank
borrowings, lease liabilities, exchangeable bond and
loan from a director of the Company as disclosed
in notes 23, 24, 25 and 33, respectively, net of
cash and cash equivalent and equity of the Group,
comprising issued share capital, share premium,
other reserve and retained profits.

The management of the Group reviews the capital
structure regularly taking into account the cost of
capital and the risk associated with the capital. The
Group will balance its overall capital structure through
issuance of new shares and the raise of borrowings or
the repayment of the existing borrowings.

FINANCIAL INSTRUMENTS

Categories of financial instruments

Financial assets EREE
Amortised cost B
Financial liabilities SRIBE
Amortised cost B AR

Financial risk management objectives and policies

The Group’s financial instruments include trade
receivables, other receivables and deposits, pledged
bank balances, bank balances and cash, trade
payables, other payables, bank borrowings, and loan
from a director of the Company. Details of these
financial instruments are disclosed in respective
notes. The risks associated with these financial
instruments and the policies on how to mitigate
these risks are set out below. The management of
the Group manages and monitors these exposures to
ensure appropriate measures are implemented on a
timely and effective manner.
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EXEMER(E)

AEENERRBENMEFEETT
2o AEBMNEARRBEERFES(E
R EFEDRINHEE23 - 24 ~ 25 K% 33#
BHERITIER - HERAE - AIRBES
EEREBARRAR—ZEZNER) » UK
IR MRS FEMAR K EBEN K
(B EITRA - BEE - HfRFE
R RE E AR

AEBEEETMERHEARE - EF
Bt REAKAREEREROER -
AEBRBREBTHRLEREENE
ERAEETEBEERNERS -

ERTA

tRMTESE
2025 2024
—E-RHE —EpNE
HK$’000 HK$’000
FET FETT
153,474 132,154
19,616 17,022

P EREE R ERBIR

AEETRTABRESREFE - &
b EMRIR Rz ® - EEMIRITAEER -
RITRHBNRE - EHEMNIA - 2l
FEfSFR ~ SRTTEEANRKBARE —
REENENR - ZFeRITANFED
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0 L e K ] B AR 5% 5 Rl g ) B SR BR
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FHs R T

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Market risk
Interest rate risk

The Group is exposed to fair value interest rate risk
in relation to lease liabilities (note 24).

The Group is also exposed to cash flow interest rate
risk in relation to pledged bank balances and bank
balances (note 19) as well as floating-rate bank
borrowings (note 23).

The Group has not used any interest rate swaps
to mitigate its exposure associated with interest
rate risk. However, the management of the Group
monitors interest rate exposure and will consider
hedging significant interest rate exposure should the
need arise.

The Group’s cash flow interest rate risk is mainly
concentrated on the fluctuation of HK$ Prime Rate
(2024: HK$ Prime Rate) arising from the Group’s
bank borrowings or other market interest rate from
pledged bank balances.

In the opinion of the management of the Group,
the expected change in interest rate will not
have significant impact on the interest income or
expenses, pledged bank balances, bank balances
and bank borrowings, hence sensitivity analysis is
not presented.

Credit risk and impairment assessment

Credit risk refers to the risk that the Group’s
counterparties default on their contractual
obligations resulting in financial losses to the Group.
The Group’s credit risk exposures are primarily
attributable to trade receivables, other receivables
and deposits, pledged bank balances and bank
balances. The Group does not hold any collateral or
other credit enhancements to cover its credit risks
associated with its financial assets.
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FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

The Group performed impairment assessment for
financial assets under ECL model. Information about
the Group’s credit risk management and maximum
credit risk exposures are summarised as below:

Trade receivables arising from contracts with
customers

In order to minimise the credit risk, the management
of the Group has delegated a team responsible for
determination of credit limits and credit approvals.
Before accepting any new customer, the Group
uses an internal credit scoring system to assess
the potential customer’s credit quality and defines
credit limits by customer. Limits and scoring
attributed to customers are reviewed twice a year.
Other monitoring procedures are in place to ensure
that follow-up action is taken to recover overdue
debts. In addition, the Group performs impairment
assessment under ECL model individually for trade
receivables from government customers and all non-
government customers in online game integrated
services segment or using collective assessment on
trade receivables from non-government customers
(except for those in online game integrated services
segment) with reference to (i) average loss rates,
which are based on the study of other corporates’
default and recovery data from international credit-
rating agencies, taking into account both quantitative
and qualitative information that is reasonable and
supportable, and forward-looking information that is
available without undue costs or effort; and (ii) past
due ageing analysis of trade receivables from non-
government customers (except for those in online
game integrated services segment). In this regard,
the directors of the Company consider that the
Group’s credit risk is significantly reduced.
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FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)
Other receivables and deposits

The management of the Group makes individual
assessment on the recoverability of other receivables
and deposits based on historical settlement
records, past experience, and also quantitative and
qualitative information that is reasonable, supportive
and forward-looking information that is available
without undue cost or effort. The management of the
Group believes that there is no material credit risk
inherent in the Group’s outstanding balance of other
receivables and deposits.

Pledged bank balances and bank balances

The credit risks on pledged bank balances and bank
balances are limited because the counterparties are
banks/financial institutions with high credit ratings
assigned by international credit-rating agencies. No
loss allowance provision for pledged bank balances
and bank balances was recognised as the amount is
insignificant. The Group has limited exposure to any
single financial institution.

The Group has concentration of credit risks with
exposure limited to certain customers. Top two
customers which are a department of the government
of the Hong Kong Special Administrative Region
and game publisher in Hong Kong amounting to
HK$7,931,000 and HK$35,995,000 respectively.
(2024: HK$15,660,000 and HK$7,967,000)
comprised approximately 54% (2024: 51%) of the
Group’s trade receivables at 31 December 2025.
The management of the Group closely monitors the
subsequent settlement of the customers. In this
regard, the management of the Group considers that
the Group’s credit risk is significantly reduced.
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FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

Pledged bank balances and bank balances
(Continued)

No deposit paid (2024: nil) as performance
guarantee pledge in respect of a government cleaning
service contract (note 18) related to the aforesaid
top two customers as at 31 December 2025, there
is no significant concentration of credit risk on other
receivables and deposits.

The Group’s internal credit risk grading assessment
comprises the following categories:

30.

eMIAE)

MEREEEREREEGE)
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Internal credit rating Description

RS E TR

it

Low risk The counterparty has a low risk of default or does
not have any past-due amounts

KRR RSUFEREAREAR - W RIABLFIE

Watch list Debtor frequently repays after due dates

Bx5E BEBAZRIEBEER

Doubtful There have been significant increases in credit
risk since initial recognition through information
developed internally or external resources

RER BRABIINDERBLNER - FERBRETFHE
RUR—EABLFA

Loss There is evidence indicating the asset is credit-
impaired

EPS EEBRTEAECHEREERE

Write-off There is evidence indicating that the debtor is in
severe financial difficulty and the Group has no
realistic prospect of recovery

i BREBREBALRRRERN - MAKEL &K

VSERERAT | 202554 F3R

EIFCER BB AR

Trade Other

receivables financial assets

g S EWFIE HitteMEE
Lifetime ECL - 12m ECL

not credit-impaired

2HEHEEFE- 12@REHEEEE
TELREERE

Lifetime ECL - 12m ECL

not credit-impaired

>HEREEBE- 12 EREEESR
TEBREERE

Lifetime ECL - Lifetime ECL -

not credit-impaired

not credit-impaired

FHRNEEEE- 2HENEEEE-
TREREREERE  UEHREERE
Lifetime ECL - Lifetime ECL -
credit-impaired credit-impaired
SHRHEEEE- 2HEHEEEE-
EHREERE EHREERE

Amount is written off

RO

Amount is written off

SHEEMEH
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B B TRt

For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

30. FINANCIAL INSTRUMENTS (Continued) 30. @®RTIAE)
Financial risk management objectives and policies REMEEEERBE(E)
(Continued)
Credit risk and impairment assessment (Continued) 15 E R EFE ()
The tables below detail the credit risk exposures of TRV BETEHEEEEIGHAN
the Group’s financial assets which are subject to ECL EEeMEENEERR
assessment:

2025 2024
External Internal Gross Gross
credit credit carrying carrying
rating rating 12m or lifetime ECL amounts  amounts

ABEE 12BA%2H ZBCEHF
HBEETR TR FAEEBE BRmEE H{E
HK$'000 HK$'000

FET 78T

Financial assets at amortised costs

BRBERATIRNSREE
Trade receivables (government 17  Aa3 Low risk  Lifetime ECL 20,580 23,990
customers) (2024: Aa3)  (note 1)
(note 3)
B HRKFE(BFERP) Aa3 ERE 2HBEHEESS
(ZZZ—m&E . (W1
Aa3)
(H7323)
Trade receivables (non-government 17 N/A Low risk  Lifetime ECL 9,759 9,058
customers, except for those in (note 1) (collective
online game integrated services assessment)
segment)
B 5 FIR (W IER A R NER ERRE 2HBRBEEES
RERB D INIEBRER) (Hizt1) (BEFE)
Trade receivables (non-government 17 N/A Low risk  Lifetime ECL 52,278 13,587
customers in online game (note 1) (individual
integrated services segment) assessment)
B SRR (N BB RS NER ERRE 2HBRBEEES
RN BMIEBFER) (Hfzt1)  (ERIEFE)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
wre I R TR

For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

30. FINANCIAL INSTRUMENTS (Continued) 30. &€WmIEA(E)

Financial risk management objectives and policies REMEEEERBE(E)
(Continued)

Credit risk and impairment assessment (Continued) EEREBREAEFTFE(E)
2025 2024
External Internal Gross Gross
credit credit carrying carrying
rating rating 12m or lifetime ECL amounts  amounts
ABEE 12ER52H “ECRE —TONF
HBEETER TR BHEEEE BEEE 2%REE
HK$'000 HK$'000
FET FHET
Other receivables and deposits 18 N/A Low risk 12m ECL 19,015 12,177
(note 2)
Hi W sE kIZe TNER EREKR 12ABHEESSE
(Hizt2)
Pledged bank balances 19 Aa3 N/A 12m ECL 17,700 17,700
(2024: Aa3)
(note 3)
EEFRITER Aa3 NER  12AABHEERSSE
(ZZZmF:
Aa3)
(H17£3)
Bank balances 19 Aa3,Al,A2 N/A 12m ECL 35,816 58,994
(2024
Aa3, Al, A2)
(note 3)
RITHR Aa3 - Al-A2 TER 12AEHEEESE
(ZZ2ZmF:
Aa3 ~ Al - A2)
(H17£3)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Ara SRR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

30.

180

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Credit risk and impairment assessment (Continued)

Notes:

1.

For trade receivables, the Group has applied the
simplified approach in HKFRS 9 to measure the
loss allowance at lifetime ECL. Except for trade
receivables from government customers and non-
government customers in online game integrated
services segment which are assessed individually,
the Group determines the ECL on trade receivables
from non-government customers (except for those
in online game integrated services segment) by
using a collective assessment, grouped by past due
status.

For trade receivables from government customers,
the credit risks are limited because the
counterparties are governments and there was no
history of defaults. ECL is insignificant.

For trade receivables from non-government
customers in online game integrated services
segment, the Group determines the ECL based on
internal credit ratings and adjusted for forward-
looking information.

As part of the Group’s credit risk management,
the Group assessed the balance (except for non-
government customers in online game integrated
services segment) collectively with reference to
(i) average loss rates, which are based on study
of other corporates’ default and recovery data
from international credit-rating agencies, taking
into account both quantitative and qualitative
information that is reasonable and supportable,
and forward-looking information that is available
without undue costs or effort; and (ii) past due
ageing analysis of trade receivables from non-
government customers (except for those in online
game integrated services segment) consisting
of a large number of customers with common
risk characteristics that are representative of
the customers’ abilities to pay all amounts due
in accordance with the contractual terms. The
following table provides information about the
exposure to credit risk for trade receivables from
non-government customers (except for those in
online game integrated services segment) which
are assessed based on collective assessment at the
end of the reporting period within lifetime ECL (not
credit-impaired).

30.

SRTARE)

BEBEEEERBEK(E)

=B m e R B E S ()

Wit -

1.

HEFEIGRIAMS - AEBECDE
REBMBREEREIFRABL
ENFtERE EEEEEAE
HEEEE - RREBUTEP &R
WEBEAR S RGO B FEBUFE
P H)E 5 UG IR IR (85| R A 1T
AN - AREER AR (A
BHEGOR D ) BERB FRAE
P (R B AR & RIS 0 B & R
SN Y E B RRUCGRIB TR E B &

B

SR BB E P EE 5 RUGIAT
5 AR ZUTF HBAEYEE
REsk o MEERBRAR o HHIE
SEEBMTRE -

AR B R ASAR 2R & BRTE 70 BR Y
HBREFPHEZEREFIAMS
AEERBABEEFREEESR
EEEE - WREATRIEER T A

B -

tERASERE SRR EE— &
o AEEESZ()RE B BRE
ERTAREIB S R M A R R MIERT
BENMASHAFIEEE - F
TEEEAEEAEBRIRNEE
K EEERHA N BAE KK AL
BN RT RS HO AR LB KL ¢ K (i)
KEFBAER (REREREE
ARG D BFEERSN) (A REXBRER
FREMEFPER  ZFHERARE
PRRIRE KGR A 2 B8
Y BE 71 ) B B 5 e MR IR 1 38 B BR
EoITR - AR E AR (R
iRz EVAR A RIS D BRI FEBRUT B P
BRON) o TRIBH-AB R B R
P (NBR BRI RGO 8 &
RN BB B R WG I B 5 & AL
AR - M FERRERRE
HAREHEREEER(LEDL
?E%EWTEDWE’U%%?%E%M%“
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
wre I R TR

For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

30. FINANCIAL INSTRUMENTS (Continued) 30. &€mIEA(E)

Financial risk management objectives and policies BREREEEERIE(E)
(Continued)

Credit risk and impairment assessment (Continued) EEREREBEFE(E)
Notes: (Continued) Bigt - (&)
1. (Continued) 1. (&)
Gross carrying amount HBEREE
2025 2024
o -3 k12
Trade receivables Trade receivables
Average - non-government Average - non-government
loss rate customers loss rate customers
(except for these (except for these
in online game in online game
integrated services integrated services
segment) segment)
B2 EWHE B S WA
- kBREF —FHRER
(EFEAPRER .
FHEEE RERBA ) THEEE
HK$'000
FHET FET
Not past due and R EA K
1-30 days past due BEI1Z30H 0.1% 9,365 0.1% 8,787
31-90 days past due #HI312£90H 2.6% 254 2.6% 222
Over 90 days past due B HAHE B0 H 5.6% 140 5.0% 49

9,759 9,058
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For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

30. FINANCIAL INSTRUMENTS (Continued) 30. &€mIEA(E)

Financial risk management objectives and policies
(Continued)

HEEAREERRRBER(E)

EEmERBETE ()

Credit risk and impairment assessment (Continued)

Notes: (Continued) Kzt - (&)

1. (Continued) 1. (%)
During the year ended 31 December 2025, no REEZZE-_RAF+=-A=1+—H
impairment allowance was provided for trade IEFE - ARREIFBAER (R
receivables from non-government customers IR PR AR A RIS D FDEBRIN) B
(except for those in online game integrated services O RBGIESREBMTRE 1
segment) based on the collective assessment as the AR R R R (A s B ETR DR
amount is insignificant (2024: nil). BEEE(CTOF E) -
During the year ended 31 December 2025, REE-_ZT-_AF+=-_A=+—H
impairment allowance of HK$1,369,000 (2024: HEE - BREBEERFE - Sk E
HK$305,000) was provided for trade receivables RBERERAR S RIB D BT
from non-government customers in online PR-ZZE-_RAF+-A=+—HH
game integrated services segment, with gross EREE A52,278,000/8 (=&
carrying amount of HK$52,278,000 (2024: — P04 : 13,587,000/ 70) KRR
HK$13,587,000) and net carrying amount of H1E 450,604,000/ (=T =M
HK$50,604,000 (2024: HK$13,282,000), F 13,282,000/ 7T)ME 5 EU
as at 31 December 2025 based on individual FIAFHRIREE 1,369,000 7T
assessment. —Z U4 : 305,000/87T) °
2. For the purpose of internal credit risk management, 2. FRBEERREEMS @ ~5E
the Group uses past due information to assess AR ISR B V) FHERLAK
whether credit risk has increased significantly since EERBRELEKNERS °
initial recognition.
Not past due/
no fixed
repayment
Past due terms Total
R
2Rl SEEERH #et
HK$’000 HK$'000 HK$’000
FET FEr FET
At 31 December 2025 RZZE-RF
+=ZRA=+—H
Other receivables and deposits EfEWsIaRZS - 19,015 19,015
At 31 December 2024 R-ZT P4
+=—A=+—H
Other receivables and deposits H b pE U I8 MRS - 12,177 12,177
3. The external credit rating is assessed according to 3. INEBEE TR IRE R BT R ER

Moody’s Rating Scaling. HITEHE o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR e TSR

For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Liquidity risk

In the management of the liquidity risk, the Group
monitors and maintains a level of cash and cash
equivalents deemed adequate by the management
of the Group to finance the Group’s operations and
mitigate the effects of unexpected fluctuations in
cash flows.

The following table details the Group’s remaining
contractual maturity for its non-derivative financial
liabilities. The table has been drawn up based on the
undiscounted cash flows of financial liabilities based
on the earliest date on which the Group can be
required to pay. Specifically, bank borrowings with
a repayment on demand clause are included in the
earliest time band regardless of the probability of the
banks choosing to exercise their rights. The maturity
dates for other non-derivative financial liabilities are
based on the agreed repayment dates.

The table includes both interest and principal cash
flows. To the extent that interest flows are floating
rate, the undiscounted amount is derived from
prevailing market rate at the end of the reporting
period.

Y EERBERAT | 2025F FH

30.

eMIAE)

BEBEEERERBEK(E)

EEBRBESARE  AEBERK
HBASEEEERA/TENRE KA
SEEWKFE - AESRERENEHE
HES  WRIERSREBINKBNOF
2 .

TERAAKENITESHEEHR TS
WEIRMORFFE - RRBRBAKEZR
NRHNRFAHNERAEZRMEAR
ERERE - LER - MARERKE
BIFFORITIEEDFT AR ERER -
PmIRTTRE AR BRI TR AR - H
fITESBMBENIE A DERBE
ERAH o

FZREEMNEMASRERE © fFE
MEBIBNE  ARMRSBERS
HIREE RIS RGH -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e B B TRt

For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

30. FINANCIAL INSTRUMENTS (Continued) 30. &€mIEA(E)

Financial risk management objectives and policies REMEEEERBE(E)
(Continued)

Liquidity risk (Continued) HEELERE(E)
The table includes both interest and principal cash HEIENERARSIRESTRE -
flows.

Weighted
average Total Total
effective  Repayable Within Within undiscounted carrying
interest rate  on demand lyear 1-5years cash flows amount

WEFY  RERE RERHE
BRH% &z -FR  -ZIf REAE LKEE
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
% FET FET FET FET FET

At 31 December 2025 R-ZE-RE

+-A=1+-8
Non-derivative financial ETEERER
liabilities
Trade payables B SR HIE NATER - 11,111 - 11,111 11,111
Other payables H it A 508 NATER - 7,518 - 7,518 7,518
Bank borrowings RITEE
— floating rates — 3 EH & 3.68 16 - - 16 16
Loan from a director of the ~ KEALAT—%
Company EEMEN NATER - > - - -
16 18,629 - 18,645 18,645
Lease liabilities HEEE 2.85 - 10,212 4,767 14,979 11,646
At 31 December 2024 RZEZPF
+-A=+-8H
Non-derivative financial kTESRER
liabilities
Trade payables B SR HE N/A i - 4,249 - 4,249 4,249
Other payables HithfERHRIR N/A i - 3,632 - 3,532 3,532
Bank borrowings RITEE
- floating rates - RES 4.26 8,701 - - 8,701 8,701
Loan from a director of the ~ KEALAG—%
Company EEMER NIA T i@ 540 - - 540 540
9,241 7,781 - 17,022 17,022
Lease liabilities HEaE 1.56 - 7,764 12,150 19,914 18,687
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 HE—ZE-_HAF+-_A=+—HILFE

FINANCIAL INSTRUMENTS (Continued)

Financial risk management objectives and policies
(Continued)

Liquidity risk (Continued)

Bank borrowings with a repayment on demand
clause are included in the “Repayable on demand”
time band in the above maturity analysis. At 31
December 2025, the aggregate carrying amount of
these bank borrowings amounted to HK$16,000
(2024: HK$8,701,000). Taking into account of
the Group’s financial position, the management of
the Group does not believe that it is probable that
the banks and the financial institution will exercise
their discretionary rights to demand immediate
repayments. The management of the Group believes
that such bank borrowings of the Group will be
repaid in accordance with the scheduled repayment
dates set out in the loan agreements.

For the purpose of managing liquidity risk, the
management of the Group reviews the expected cash
flow information of the Group’s bank borrowings
based on the scheduled repayment dates set out in
the bank borrowings agreements as set out in the
table below:

30.

eMIAE)
MHEMREERERBEK(E)

mEEZERE(E)

AR ERFEZERNIRITEERTA
B ERROR AT A B SR E R | B
BR RZE-_RAF+_-_A=+—8"
ZERITEENHEEMmMES16,000%8
TT(ZZ P4 : 8,701,00087T) ° &
BEIAEENTERR  AEBERE
RE RITREBEE TR REITER
BIEEZSRANREE - ALEEEREN
2 ARENZESRITEEBEKBER
WETEHIBEER B HEE -

AEERBASAR AEBTEER
5 TR AT BLARAT I B R T BT I 3
BB AEBRTRENENRS R
SER

Weighted
average Total Total
effective Within Within  undiscounted carrying
interest rate 1 year 1 -5 years cash flows amount
IEEH AERRE
L yilkS —FR —-E1F REAE BREE
HK$'000 HK$'000 HK$'000 HK$'000
F/BIT F/ET 7T F/E7T
Bank borrowings: HITEE:
At 31 December 2025 R-ZB-REF
+-A=+—H 3.68 16 - 16 16
At 31 December 2024 R-ZZMF
+-A=+—H 4.26 8,701 - 8,701 8,701

The amount included above bear variable interest
instruments are subject to change if changes in
variable interest rates differ to those estimates of
interest rates determined at the end of the reporting
period.

YERERERATF | 2025F F3k
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For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

30.

31.

186

FINANCIAL INSTRUMENTS (Continued)

Fair value of the Group’s financial assets and
financial liabilities that are not measured at fair
value on a recurring basis

The management of the Group estimates the fair
value of the Group’s financial assets and financial
liabilities measured at amortised cost using the
discounted cash flows analysis.

The directors of the Company consider that
the carrying amounts of financial assets and
financial liabilities recorded at amortised cost in
the consolidated statement of financial position
approximate their fair values.

RECONCILIATION OF LIABILITIES ARISING FROM
FINANCING ACTIVITIES

The table below details changes in the Group’s
liabilities arising from financing activities, including
both cash and non-cash changes. Liabilities arising
from financing activities are those for which cash
flows were, or future cash flows will be, classified in
the Group’s consolidated statement of cash flows as
cash flows from financing activities.

30.

31.

eMIAE)

WHBEEHEEREUQNFEFEHR
SETREERSREENATE

AEBEEEERACUMBARSRESN
BIRBERAFTENASEEREE R
TRBENDFEETHE

RRREZRR - HRAMBARRRT
REERAARNEREER SR AE
MRREEEE QN FERS

METHTELESENHER

TRAMAEEREEBMELEEN
28 BRESLIFRCETH - BEF
PREENAETBERSRELARNR
EE%/}ILEH_TEZ’SE@Z Iﬁ%/}lbii‘%
EP"*EJ%mﬁé/éﬁﬁﬁﬁiiﬁémémﬁ

& o

Loan from
Lease Bank Exchangeable a director of
liabilities  borrowings bond  the Company Total
$=
AAF-4%
HERR BTRE  TRBEF  ESNER )
HK$'000 HK$'000 HK$'000 HK$'000 HK$'00
AT AT AT FAT FEr
At 1 January 2024 R-B-mE-A-H 33,681 34,674 20,000 - 88,355
Financing cash flows (Note) HEBERENH) (19,063) (4,218) - 540 (22.741)
New leases entered (nate 32) SMEHEWH2) 2,627 - - - 2,627
Finance costs recognised ERIRENS 1,442 2,406 - - 3,848
Disposal of a subsidiary (note 27) HE-FHBLAANZ7) - (24,161) (20,000) - (44,161)
At 31 December 2024 RZE-ME
TZA=T-8 18,687 8,701 - 540 27,928
Financing cash flows (Note) HERETE(NH) (7,765) (9,690) - (540) (17,995)
Finance costs recognised ERTRENL 724 1,005 - - 1,729
At 31 December 2025 RZE-RE
+-f=1-H 11,646 16 - - 11,662

ANNUAL REPORT 2025 | LAPCO HOLDINGS LIMITED



31.

32.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

AR

For the year ended 31 December 2025 #HZE_ZT-HAFE+-_A=+—HIFE

RECONCILIATION OF LIABILITIES ARISING FROM
FINANCING ACTIVITIES (Continued)

Note: The financing cash flows represented the net
amount of proceeds from bank borrowings, loan
from a director of the Company, payment of finance
costs and repayments of lease liabilities.

MAJOR NON-CASH TRANSACTIONS

Other than as disclosed elsewhere in the
consolidated financial statements, during the year
ended 31 December 2024, the Group entered
into new lease agreements for the use of leased
properties and motor vehicles for 2-5 years. On the
lease commencement, the Group recognised lease
liabilities amounting to HK$2,627,000 and right-of-
use assets amounting to HK$2,627,000.

During the year ended 31 December 2024, the
Group transferred HK$12,740,000 from right-of-use
assets to plant and equipment.

During the year ended 31 December 2024,
the Exchangeable Bond issued by the Group of
HK$20,000,000 was exercised by the Bondholder,
which served as part of the consideration in the
disposal of Shiny Glory.

During the year ended 31 December 2025, the
Group utilised HK$2,652,000 from prepayment to
intangible assets.

Y EERBERAT | 2025F FH

31.

32.

BREERBELERENHEKR(E)

Wit - MERSREREKBRITEE - K
BARA—REETNER  BEK
KR EEE 8 EERNAEHRIE
/?%EO

FTEFRERS

GREAEVBHRREMBOMBKESE
v RBEZT-_NMF+-_A=1+—
BIESEE AEERERHEEYE
FABERILHBEEwZE - RM2E5
FoRHEMKE  AEEBEIM
ER182,627,0008 T REMAEEE
2,627,000/ 7T °

RBEE-_ZF_NF+-_A=+—H
HFE AKEREREEES&
12,740,000/8 L2 #28 M % 4

REBEE-ZT-_NFE+-_A=1t—HiIHF
g - $§%.§§‘ﬁﬂ’]20,000,000%m—f
RMEFCHEBEFHAAITE - UER
HEREZNEORE -

REE-_E-_AF+-_A=+—HIF
€ AEBFEBIENFKIA2,652,00058
TTEEREE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 #HE—ZE-_HAF+_-_A=+—HILFE

33. RELATED PARTY TRANSACTIONS 33.

Other than as disclosed elsewhere in the consolidated
financial statements, the Group had the following
transactions and balances with its related parties
during the year:

KEARR—REENERN
(Hzz)

Loan from a director of the
Company (note)

Note: As at 31 December 2024, the Group had a loan
from Mr. Wang Rong, a former director of the
Company who resigned on 9 June 2025. The loan is
unsecured, interest-free and repayable on demand.

Compensation of key management personnel

The remuneration of directors of the Company and
other members of key management of the Group
during the years ended 31 December 2025 and
2024 were as follows:

ySEULERN
REBLIZ AR F

Short-term benefits
Post-employment benefits

BELIRZ

BREGEaMBRRAEMIEDANES
Sh - REBERFREEBFETNZS R

REERIAT

2025
—EBCREF

HK$’000
FET

2024
—EF
HK$’000
FHEIT

540

Bt : RZE-_MWE+_A=+—
H AEEBF-HREAQR
—ZAEEETREE (RN -Z
“HENANBBIINER -
ZEERAERE 28 B

IRIRBERIERE -

FTEEEAEMHE

REBEE-_ZE-_AFK-_ZE-_NF+_-4
ZtT—HIFEE ARREERAEER
HEEBEEABEFHBOT

2025 2024
—E_RHE —E o4
HK$'000 HK$’000
FET FET
3,734 5,070

68 75

3,802 5,145
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025 HE T -_AF+_A=+—HItFE

RETIREMENT BENEFITS SCHEME

The MPF Scheme is registered with the Mandatory
Provident Fund Schemes Authority under the
Mandatory Provident Fund Schemes Ordinance.
The assets of the MPF Scheme are held separately
from those of the Group in funds under the control
of an independent trustee. Under the MPF Scheme,
the employer and its employees are each required
to make contributions to the MPF Scheme at rates
specified in the rules. The only obligation of the
Group with respect to the MPF Scheme is to make
the required contributions. Except for voluntary
contribution, no forfeited contribution under the
MPF Scheme is available to reduce the contribution
payable in future years.

The employees of the Group’s subsidiaries established
in the PRC are required to participate in a central
pension scheme operated by the local municipal
government of the PRC. These subsidiaries are
required to contribute a fixed rate of 16% and 17%
(2024: 15% and 16%) of their relevant payroll costs
to the central pension scheme. The only obligation
of the Group with respect to the retirement benefits
scheme is to make the required contributions under
the Scheme.

The retirement benefits scheme contributions arising
from the MPF Scheme and central pension scheme
in PRC charged to the consolidated statement of
profit or loss and other comprehensive income
represent contributions paid or payable to the funds
by the Group at rates specified in the rules of the
schemes.

The contributions paid and payable to the schemes
by the Group are disclosed in notes 8 and 10.
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34.
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Sh - sRRE AT &) TS WA AT R
ERKFE R BN o

AEBHETERINHBARRERSZ
ANee P B 5 BT B IR A P RR R
FHE - ZEFWBRRAEREMARIERK
KE16% K% 17%(ZFZM4F : 15% &
16% ) B &€ Lo B 7)o SRR IR & 71 B4
o AEREEIRAERIGT ElRME— R L
RRBZTEIEL PAFHR -

eseEa A2 HRaRRIE
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34.

190

RETIREMENT BENEFITS SCHEME (Continued)

Obligation to pay LSP under Hong Kong Employment
Ordinance (Chapter 57)

For the Group’s subsidiaries operating in Hong Kong,
pursuant to the Employment Ordinance, Chapter
57, the Group has the obligation to pay LSP to
qualifying employees in Hong Kong under certain
circumstances (e.g. dismissal by employers or
upon retirement), subject to @ minimum of 5 years
employment period, based on the following formula:

Last monthly wages (before termination of
employment) x 2/3 x Years of service

Last monthly wages are capped at HK$22,500 while
the amount of long service payment shall not exceed
HK$390,000. This obligation is accounted for as a
post-employment defined benefit plan.

Furthermore, the Mandatory Provident Fund Schemes
Ordinance passed in 1995 permits the Group to
utilise the Group’s mandatory MPF contributions,
plus/minus any positive/negative returns thereof, for
the purpose of offsetting LSP payable to an employee
(the “Offsetting Arrangement”).

The Amendment Ordinance was gazetted on 17
June 2022, which abolishes the use of the accrued
benefits derived from employers’ mandatory MPF
contributions to offset the LSP. The Abolition will
officially take effect on the Transition Date (i.e.
1 May 2025). Separately, the Government of the
HKSAR is also expected to introduce a subsidy
scheme to assist employers for a period of 25 years
after the Transition Date on the LSP payable by
employers up to a certain amount per employee per
year.
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RETIREMENT BENEFITS SCHEME (Continued)

Obligation to pay LSP under Hong Kong Employment
Ordinance (Chapter 57) (Continued)

Under the Amendment Ordinance, the Group’s
mandatory MPF contributions, plus/minus any
positive/negative returns, after the Transition
Date can continue to be applied to offset the pre-
Transition Date LSP obligation but are not eligible
to offset the post-Transition Date LSP obligation.
Furthermore, the LSP obligation before the Transition
Date will be grandfathered and calculated based on
the Last monthly wages immediately preceding the
Transition Date and the years of service up to that
date. The Amendment Ordinance has impact on
the Group's LSP liability with respect to employees
that participate in MPF Scheme and the Group has
accounted for the offsetting mechanism and its
abolition with related accounting policy disclosed in
note 3.2.

PERFORMANCE GUARANTEES

At 31 December 2025, performance guarantees
of approximately HK$40,578,000 (2024:
HK$39,412,000) and HK$9,797,000 (2024:
HK$7,922,000) were given by bank and insurance
companies respectively in favour of the Group’s
customers as security for the due performance and
observance of the Group’s obligations under the
contracts entered into between the Group and their
customers. If the Group fails to provide satisfactory
performance to its customers to whom performance
guarantee have been given, such customers may
demand the banks to pay to them the sum or sum
stipulated in such demand. The Group will become
liable to compensate such banks accordingly.
The performance guarantee will be released upon
completion of the service contracts. The performance
guarantee were granted under the banking facilities
with details as set out in note 23.

At the end of the reporting period, the management
of the Group does not consider it is probable that a
claim will be made against the Group.

Y EERBERAT | 2025F FH
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36. PARTICULARS OF PRINCIPAL SUBSIDIARIES 36. XEMEARFE

RIBEER - RRARNEBHEB AR
=y

Particulars of the Company’s principal subsidiaries at
the end of the reporting period are as follows:

192

Name of subsidiary

WELAFER

Place
incorporation

FEMAR 3L 3t B

Issued and
fully paid
share capital

Place of
operation

ERTR

meEny BERA

“E-hfF

Attributable equity
interest of the Group
at 31 December
2025 2024
AEERTZA
=t+-AEERAER

“ZEoF

Principal activities

Sharp Idea Global Limited ~ The BVI Hong Kong US$1,000 100% 100%  Investment holding
ERFARRA EERNEE BB 1,000%7T REER
Lapco Service Limited Hong Kong Hong Kong  HK$15,790,000 100% 100%  Provision of
environmental
hygiene services in
Hong Kong
IRREERRA BB BH 15,790,0007%7C REBRUESR
BERS
Shiny Hope Limited Hong Kong Hong Kong HK$1 100% 100%  Provision of
transportation
services to group
companies in
Hong Kong
SR NG BE BE 1T REBASENERAR
HER RS
ET Global Limited Hong Kong Hong Kong HK$1 100% 100%  Provision of
transportation
services to group
companies in
Hong Kong
] NG BE Bk 1T REEREEN BRI
HER RS
Youli (Guangzhou) PRC PRC Registered: 100% 100%  Provision of online
Technology Co., Limited RMB2,500,000 game and software
Fully-paid: development
RMB1,000,000
M (BN MBRERAR wE e i AR% REBRBEER
2,500,000 B
B ARE
1,000,0007t
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36. PARTICULARS OF PRINCIPAL SUBSIDIARIES 36. FEMBEARFEE)

(Continued)

Name of subsidiary

WELFER

Issued and
Place of fully paid

operation share capital

BRTR
mEny BERA

Attributable equity
interest of the Group
at 31 December

2025 2024

FRERTZA
=t - REERE R

—BC-RE —Z-NE

Principal activities

Ligao Hualu Shenzhen PRC Registered: 100% 100%  Provision of landscape
Technology Company HK$20,000,000 and greening
Limited Fully-paid: engineering constants
HK$11,960,000 and online cultural
operation
URERORNBE i it - RERMFEIEETIR
BRAR 20,000,000/ 7T B
£2 + 11,960,000
BT
Perfect Capital Technology Hong Kong HK$1 100% 100%  Provision of integrated
Limited service for online
(formerly known as game
Perfect Capital Limited)
HERRARAT] BE 1T RUBEEREE RS
(ABAMBEERAR)

None of the subsidiaries had issued any debt
securities at the end of reporting period.
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37. STATEMENT OF FINANCIAL POSITION AND 37. AP RUBRRRRERE
RESERVES OF THE COMPANY

2025 2024
—E_-REF T mF
HK$’000 HK$'000
FET FETT
Non-current asset FERENEE
Investments in subsidiaries R B ARHIEE 13,278 13,278
Current assets REEE
Other receivables, deposits and ~ EfhEWFIE « 2& K
prepayments TEfT B 232 372
Amounts due from subsidiaries FEUT T B N B Fh I8 58,683 30,382
Bank balances RITEERR 372 29,810
59,287 60,564
Current liabilities REBEE
Other payables Hih S z08 2,116 1,613
Amounts due to subsidiaries FERB B A TRIA 29,025 29,025
31,141 30,638
Net current assets REBEEFE 28,146 29,926
Net assets EEFE 41,424 43,204
Capital and reserves EARRFEE
Share capital A& 7N 23,040 19,200
Reserves H i 18,384 24,004
Total equity R ABEE 41,424 43,204
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37. STATEMENT OF FINANCIAL POSITION AND
RESERVES OF THE COMPANY (Continued)

37.

RATPBHMRR R R AE(E)

Movement in the Company’s reserves KATEEEE
Share Other Accumulated
premium reserve losses Total
A0 E Hitf#E eS| st
HK$'000 HK$’000 HK$’000 HK$’000
&L &L BT FET
(note)
(Kiat)
At 1 January 2024 RZZE-M&—A—H 38,472 851 (35,516) 3,807
Issue of ordinary shares RIBHRRITT AR
under rights issue 27,312 - - 27,312
Loss and total comprehensive FREEEREZERS
expenses for the year Rk - - (7,115) (7,115)
At 31 December 2024 RZZE-WME+=A
=t+-—H 65,784 851 (42,631) 24,004
Issue of ordinary shares BRI ERMD 31T
under placing shares Tk 1,240 - - 1,240
Loss and total comprehensive EHREEEEERY
expenses for the year 458 - - (6,860) (6,860)
At 31 December 2025 RZEZHE
+=ZA=+—H 67,024 851 (49,491) 18,384

Note: The amount of HK$851,000 represented the fair
value adjustment on the non-current shareholder
loans using the effective interest rate of 7.5% per
annum in 2019.

38. EVENT AFTER THE REPORTING PERIOD

Save as disclosed in elsewhere in the consolidated
financial statements, there are no material
subsequent events undertaken by the Group after the
reporting period required to disclose.

YERERERATF | 2025F F3k

38.

Mt - ©£% 851,000 THEN_T—N&F
ERBERFMET 5% B HFER]
HRRESN A FERE -

BEHRER

BREEMBRREMIEDAEES
S - REBER IR E IR E A RA
TRENEAMERER -
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FINANCIAL SUMMARY
MBERE

Revenue

(Loss)/profit before MEiA(EE)

taxation gl
Income tax credit/ Frigsige,/

(expense) (A%)
(Loss)/profit for

the year FA(ER), &)
Attributable to owners ZNAF]

of the Company HH AEL

Assets and liabilities ZBELKAE
Total assets BB
Total liabilities wEE

Attributable to owners AR AF]
of the Company B AFE(L

196

For the year ended 31 December

BE+-A=+—HLEFE

2025 2024 2023 2022 2021
“EChE —ToNFE —To=F T F —F-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FAEIT FET FHET
253,536 573,390 948,683 966,288 765,921
(8,984) 5,286 18,590 22,786 6,401
135 (1,901) (4,530) (2,460) (1,040)
(8,849) 3,385 14,060 20,326 5,361
(8,849) 3,385 14,060 20,326 5,361

As at 31 December

R+=B=+—H
2025 2024 2023 2022 2021
—E-RE —ToNFE T —ET_— —E-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FET
196,733 207,181 330,318 321,981 250,813
(54,126) (60,805) (229,039) (242,672) (191,830)
142,607 146,376 101,279 79,309 58,983
142,607 146,376 101,279 79,309 58,983
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