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CHARACTERISTICS OF THE GEM ("GEM") OF
THE STOCK EXCHANGE OF HONG KONG LIMITED
(THE “STOCK EXCHANGE")

GEM has been positioned as a market designed to
accommodate companies to which a higher investment
risk may be attached than other companies listed on the
Stock Exchange. Prospective investors should be aware
of the potential risks of investing in such companies and
should make the decision to invest only after due and
careful consideration. The greater risk profile and other
characteristics of GEM mean that it is a market more suited to
professional and other sophisticated investors.

Given that the companies listed on GEM are generally small
and mid-sized companies, there is a risk that securities traded
on GEM may be more susceptible to high market volatility
than securities traded on the Main Board of the Stock
Exchange and no assurance is given that there will be a liquid
market in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock
Exchange take no responsibility for the contents of this report,
make no representation as to its accuracy or completeness and
expressly disclaim any liability whatsoever for any loss howsoever
arising from or in reliance upon the whole or any part of the
contents of this report.

This report, for which the directors (the “Directors”) of Hong Wei
(Asia) Holdings Company Limited (the “Company” “we” or “us”,
together with its subsidiaries, collectively, the “Group”) collectively
and individually accept full responsibility, includes particulars given
in compliance with the Rules Governing the Listing of Securities on
GEM of the Stock Exchange (the "GEM Listing Rules”) for the
purpose of giving information with regard to the Company. The
Directors, having made all reasonable enquires, confirm that, to
the best of their knowledge and belief the information contained
in this report is accurate and complete in all material aspects and
not misleading or deceptive and there are no other matters the
omission of which would make any statement herein or this report
misleading.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

EXECUTIVE DIRECTORS
Mr. Wong Kin Ching

Mr. Wong Kin Ching (formerly known as “Wong Kin Yong”) (“Mr. Wong KC"), aged 38, was appointed as an
Executive Director and the Compliance Officer on 16 August 2019. Mr. Wong KC is experienced in operational
management and marketing management in certain businesses engaged in wooden board products manufacturing
and online social media respectively. He will be responsible for assisting in formulating business development strategies
for the Group.

Prior to joining the Group, Mr. Wong KC served as Operations Manager in business engaging in wooden board
manufacturing from 2012 to 2017. Besides, Mr. Wong KC serves as Marketing Director in business engaging online
social media since 2017.

As at the date of this report, save for his beneficial interest in 18,600 shares in the Company, Mr. Wong KC has no
other interests in the shares of the Company within the meaning of Part XV of the SFO. Mr. Wong KC is the son of Mr.
Wong Cheung Lok, who has retired as the Executive Director of the Company on 28 January 2026.

Ms. Liu Yan

Ms. Liu Yan (“Ms. Liu”), aged 51, has been appointed as an Executive Director of the Company with effect from
9 January 2026. She holds a master's degree from Chinese Academy of Forestry and has more than 25 years of
experience in the forestry and wood and bamboo processing industries. Ms. Liu previously served as the general
manager of Hongwei Wooden Products (Renhua) Co. Ltd., a principal operating subsidiary of the Group, where
she was fully responsible for the overall operation of the company’s particleboard production line with an annual
production capacity of 500,000 cubic meters, and managing the industrialized operation of the Group’s raw material
forest bases of over 110,000 mu.

Ms. Liu possesses solid professional expertise in forest resource cultivation, advanced processing of timber and bamboo,
under-forest economy and forestry mechanization, and in particular, has extensive experience in promoting industry-
academia-research collaboration, research and development of bamboo-based new materials, and integration of the
entire bamboo industry chain. She has led collaborative projects with numerous research institutions and universities,
and has been responsible for the operation and management of relevant research centers and doctoral workstations.

NON-EXECUTIVE DIRECTOR
Mr. Chen Gang

Mr. Chen Gang (“Mr. Chen”), 52, has been appointed as a Non-executive Director of the Company with effect from
9 January 2026. He graduated from China West Normal University (formerly known as Nanchong Normal College)
with a major in Trade Economics. He possesses over 25 years of cross-industry management, investment operations
and corporate strategic planning experience, combining deep industrial operational expertise with professional capital
operation capabilities. Since December 2018, Mr. Chen has served as vice president and director of Guangdong
Micro Technology Co., Ltd., (EERMERIEAR/AE]) where he expands cross-sector management practices in the
technology industry and deepens his understanding of aligning technology enterprise operational models with capital
markets.

As at the date of this report, save for his beneficial interest in 2,083,333 shares in the Company, Mr. Chen has no other
interests in the shares of the Company within the meaning of Part XV of the SFO.

ANNUAL REPORT 2025
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

INDEPENDENT NON-EXECUTIVE DIRECTORS
Mr. Cheung Wai Yin Wilson

Mr. Cheung Wai Yin Wilson (“Mr. Cheung”), aged 55, was appointed as an Independent Non-executive Director on 6
October 2023. He is also the chairman of the audit committee and a member of each of the remuneration committee
and the nomination committee of the Board of the Company. Mr. Cheung has over 28 years of experience in the field
of audit, business development, corporate finance and financial management. He is currently an executive director of
China Saftower International Holding Group Limited, a company listed on the Stock Exchange (stock code: 8623) and
an independent non-executive director of Truly International Holdings Limited, a company listed on the Stock Exchange
(stock code: 732). He was an executive director from August 2012 to March 2023 and the chairman and chief
executive officer from August 2012 to August 2020 of Noiz Group Limited, a company listed on the Stock Exchange
(stock code: 8163).

Mr. Cheung is a member of The Institute of Chartered Accountants in England and Wales, Hong Kong Institute of
Certified Public Accounts and Hong Kong Securities and Investment Institute. He holds a Master of Science degree in
Financial Engineering from City University of Hong Kong and Bachelor degrees in Arts and Administrative Studies from
York University, Canada.

Mr. Guo Ensheng

Mr. Guo Ensheng (“Mr. Guo”), aged 50, was appointed as an Independent Non-executive Director on 6 October
2023. He is also the chairman of the remuneration committee and a member of each of the audit committee and the
nomination committee of the Board of the Company. Mr. Guo holds a master’s degree of marketing management and
a bachelor’s degree of philosophy from Xiamen University. He has over 18 years of experience in the field of operation
and corporate management and has worked as a contracted lecturer in numerous corporate management and
consulting companies in the People’s Republic of China. He worked as the marketing manager and an assistant to the
chief executive officer in Vedan International (Holdings) Limited and an assistant to the chairman of the board of Fuxing
China Group Limited.

Ms. Zhao Jianhong

Ms. Zhao Jianhong (“Ms. Zhao"), aged 58, has been appointed as an Independent Non-executive Director of the
Company with effect from 9 January 2026. She is also the chairlady of the Nomination Committee and a member
of each of the Audit Committee and the Remuneration Committee of the Company. She obtained her Master of
Economic Management degree from the Guangdong Academy of Social Sciences and has nearly over 30 years of
experience in finance and corporate management, with strong leadership and management abilities. She worked
in major financial institutions and renowned enterprises. She currently serves as the chairman of Haifeng Industrial
Investment (Guangdong) Co., Ltd.> (Bl ZEZERKE (E5R) BR/AE) where she is deeply involved in capital operation
activities related to Guangdong Zhongke Kechuang Venture Investment Management (B RIFIAIAIE KR EE
). Ms. Zhao also currently serves as the vice chairman of the Zhongshan Federation of Industry and Commerce
(General Chamber of Commerce), the honorary president of the Zhongshan Science and Technology Finance Innovation
Promotion Association and the executive vice president of the Zhongshan Women Entrepreneurs Association.

Since 21 February 2025, Ms. Zhao has been serving as an executive director of Pengo Holdings Group Limited, a
company listed on the Main Board of the Stock Exchange (Stock Code: 1865).

HONG WEI (ASIA) HOLDINGS COMPANY LIMITED



BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

SENIOR MANAGEMENT
Mr. Lin Shenghua

Mr. Lin Shenghua (“Mr. Lin"), aged 54, is the Sales and Marketing Director of Hongwei (Renhua). Mr. Lin joined our
Group in January 2012 and is primarily responsible for the formulation and implementation of marketing strategies of
our Group. He is also responsible for the business development and customer relationship for the regions of Shanghai,
Jiangsu and Zhejiang provinces. Mr. Lin has 12 years of experience in the forestry business and worked as a marketing
manager in Zhangzhou Hongwei from March 2007 to December 2011. Mr. Lin obtained his bachelor degree in
chemistry from Fuzhou University ({8 N A£2) in the PRC in July 1996.

Ms. Huang Xiuyan

Ms. Huang Xiuyan (“Ms. Huang”), aged 55, was an Executive Director and the Compliance Officer of the Company
from 13 December 2013 until 16 August 2019 and is currently the Chief Financial Officer of Hongwei (Renhua).
Ms. Huang joined our Group in June 2009 and was appointed as an Executive Director on 13 December 2013.
Following the resignation of Ms. Huang as Executive Director of the Company, Ms. Huang remained to be primarily
responsible for the internal auditing, internal control and the supervision of business operation of our Group. Between
June 2009 and August 2012, Ms. Huang was the Chief Financial Officer of Hongwei (Renhua). Ms. Huang has over 28
years of experience in financial management and internal control in the wood- based panel industry. Before joining our
Group, Ms. Huang worked as a Chief Financial Officer in Zhangzhou Hongwei from March 1994 to May 2009, and was
primarily responsible for financial management, financing decisions, internal control, market development and strategic
planning. Ms. Huang had also participated in the establishment of Zhangzhou Hongwei and the strategic planning for
the business development of most of the companies Mr. Wong used to own.

ANNUAL REPORT 2025
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CHAIRMAN’S STATEMENT

Dear shareholders,

On behalf of the Board of Directors, | am pleased to present the annual results of the Group for the year ended 31
December 2025.

In 2025, the Group continued to focus primarily on the manufacturing and sales of particleboards. Our customers
are mainly include or office furniture manufacturers, sports equipment manufacturers, as well as wood-based panel
processors and traders from the Pearl River Delta economic region, the Yangtze River Delta economic region and Fujian
province. Our major revenue drivers include (i) a competitive product portfolio offering a wide variety of particleboards;
(ii) strong customer relationships and solid market recognition; and (iii) advanced production lines with scaled capacity.

Notwithstanding these operational strengths, persistent global trade frictions and broader macroeconomic uncertainties
within the Chinese economy continue to present challenges. Demand for consumer products including household
furniture and fittings, sports equipment, and construction materials has remained subdued, prompting customers to
increasingly seek lower-cost alternatives.

In response to these shifting market dynamics, we will continue to exercise rigorous cost control, enhance productivity,
and uphold the highest standards of quality and service for our customers. Leveraging our established, long-term
relationships with suppliers, the Group is actively exploring opportunities to optimize our production lines to better
align with the market’s growing demand for cost-effective products.

Meanwhile, the Group remains deeply committed to promoting sustainable development and fulfilling our corporate
social responsibilities. We believe these ongoing efforts are essential to building sustainable, long-term value for our
shareholders, employees, and all other stakeholders.

Finally, | would like to express my gratitude to our shareholders and business partners for their unwavering support
throughout the year. The Group will continue to work diligently, strengthen our execution, and redouble our efforts to
deliver resilient results and create greater value for our shareholders and other stakeholders.
Hong Wei (Asia) Holdings Company Limited
Liu Yan

Executive Director

Hong Kong, 31 March 2026

HONG WEI (ASIA) HOLDINGS COMPANY LIMITED



CORPORATE GOVERNANCE REPORT

CORPORATE GOVERNANCE PRACTICES

The Board and the management of the Company are committed to establishing good corporate governance
practices and procedures. The maintenance of high standard of business ethics and corporate governance practices
has always been one of the Group’s goals. Since the listing on GEM of The Stock Exchange of Hong Kong Limited
("Stock Exchange”) in 2014 (the "Listing”), the Group strives to attain and uphold rigorous standards of corporate
governance.

Since the Listing, the Board has adopted the Corporate Governance Code (the “CG Code”) as set out in Appendix
C1 to the GEM Listing Rules. Continuous efforts have been made to review and enhance the Group’s internal controls
and procedures in light of changes in regulations and developments in best practices. For the Group, maintaining high
standards of corporate governance practices is not just complying with the provisions of the CG Code but also the
intent of the regulations to enhance corporate performance and accountability.

Unless otherwise stated in this annual report, the Board is pleased to report that the Company has complied with the
code provisions of the CG Code for the year ended 31 December 2025.

SECURITIES DEALING CODE

The Company has adopted the rules set out in Rules 5.48 to 5.67 of the GEM Listing Rules as the code of conduct
for dealing in securities of the Company by the Directors (the “Securities Dealing Code”). The Securities Dealing
Code also applies to all employees to whom the same is given and those who are informed that they are subject to its
provisions. Having made specific enquiry of the Directors and all the relevant employees, all the Directors and all the
relevant employees have complied with the Securities Dealing Code throughout the year ended 31 December 2025.

ANNUAL REPORT 2025
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CORPORATE GOVERNANCE REPORT

BOARD OF DIRECTORS
The Board comprises:

Name

Position

Main Responsibilities

Mr. Wong Kin Ching

Ms. Liu Yan (appointed on
9 January 2026)

Mr. Wong Cheung Lok
(retired on 28 January 2026)

Mr. Liu Jiayong (resigned on
11 August 2025)

Mr. Chen Gang (appointed on
9 January 2026)

Mr. Guo Ensheng

Mr. Cheung Wai Yin Wilson

Ms. Zhao Jianhong

(appointed on 9 January 2026)

Ms. Qian Xiaoyu (resigned on
9 January 2026)

Executive Director and
Compliance Officer

Executive Director

Chairman, Executive Director
and Chief Executive Officer

Executive Director

Non-Executive Director

Independent Non-executive
Director

Independent Non-executive
Director

Independent Non-executive
Director

Independent Non-executive
Director

Internal auditing, internal control and assisting in
formulating business development strategies of
the Group

Assisting in formulating strategic planning and
corporate management

Overall strategic planning and corporate
management, chairman of the nomination
committee of the Board (the “Nomination
Committee”), and member of the
remuneration committee (the “Remuneration
Committee”) of the Board

Finance and accounting management

Advising on business development strategy

Chairman of the Remuneration Committee,
member of the Nomination Committee and
member of the audit committee (the “Audit
Committee”) of the Board

Chairman of the Audit Committee, member
of the Remuneration Committee and the
Nomination Committee

Chairlady of the Nomination Committee, member
of the Remuneration Committee and the Audit

Committee

Member of the Audit Committee

Mr. Wong Kin Ching is the son of Mr. Wong Cheung Lok, who has retired as the Executive Director of the Company on
28 January 2026. Save as disclosed herein, to the best knowledge of the Board, there are no financial, business, family
or other material relationships among the Board members.

HONG WEI (ASIA) HOLDINGS COMPANY LIMITED



CORPORATE GOVERNANCE REPORT

During the year ended 31 December 2025, the Company has complied with Rules 5.05 (1) and (2), 5.05A and 5.06
of the GEM Listing Rules which prescribed that at least one of the Independent Non-executive Directors must have
appropriate professional qualifications of accounting or related financial management expertise and an issuer must
appoint at least three Independent Non-executive Directors and the number of Independent Non- Executive Directors
must represent at least one-third of the Board. The number of Independent Non-executive Directors of the Company
remained at three throughout 2025.

CONFIRMATION OF DIRECTORS’ OBLIGATIONS

Ms. Liu Yan was appointed as an Executive Director on 9 January 2026. In compliance with Rule 5.02D of the GEM
Listing Rules, Ms. Liu obtained legal advice from the legal advisers of the Company that are applicable to her as a
director of the Company and the possible consequences of making a false declaration or giving false information to the
Stock Exchange on 9 January 2026 and has confirmed that she understood her obligations as director of a company
listed on the Stock Exchange under the GEM Listing Rules.

Mr. Chen Gang was appointed as a Non-Executive Director on 9 January 2026. In compliance with Rule 5.02D of the
GEM Listing Rules, Mr. Chen obtained legal advice from the legal advisers of the Company that are applicable to him as
a director of the Company and the possible consequences of making a false declaration or giving false information to
the Stock Exchange on 9 January 2026 and has confirmed that he understood his obligations as director of a company
listed on the Stock Exchange under the GEM Listing Rules.

Ms. Zhao Jianhong was appointed as an Independent Non-executive Director on 9 January 2026. In compliance with
Rule 5.02D of the GEM Listing Rules, Ms. Zhao obtained legal advice from the legal advisers of the Company that are
applicable to her as a director of the Company and the possible consequences of making a false declaration or giving
false information to the Stock Exchange on 9 January 2026 and has confirmed that she understood her obligations as
director of a company listed on the Stock Exchange under the GEM Listing Rules.

ANNUAL REPORT 2025
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CORPORATE GOVERNANCE REPORT

During the year ended 31 December 2025, the attendance record of each Director at the regular Board meetings,
board committees meetings and general meeting held during the year ended 31 December 2025 is set out in the table
below:

Meetings attended/held during 2025
Audit Nomination Remuneration
Board Committee Committee Committee General
Name of Directors meeting meeting meeting meeting meeting

Executive Directors
Mr. Wong Cheung Lok 4/4 N/A 171 11 1/
Mr. Liu Jiayong

(resigned on 11 August

2025) 4/4 N/A N/A N/A 11
Mr. Wong Kin Ching 4/4 N/A N/A N/A 11

Independent non-executive

Directors
Ms. Qian Xiaoyu

(resigned on 9 January 2026) 4/4 2/2 N/A N/A 11
Mr. Cheung Wai Yin Wilson 4/4 2/2 il 11 11
Mr. Guo Ensheng 4/4 2/2 171 11 171

REMUNERATION AND BENEFITS FOR DIRECTORS AND SENIOR MANAGEMENT

Remuneration of directors and senior management of the Group for the year ended 31 December 2025 is within the
band of Nil to HK$1,000,000.

Details of the remuneration of the Directors for the year ended 31 December 2025 are set out in note 9 to the
consolidated financial statements in this annual report.

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

In accordance with the code provision A.2.1 of the CG Code, the roles of chairman and chief executive officer should
be separate and should not be performed by the same individual.

The Board is of the view that although the role of the chairman and the chief executive officer of the Company were
held by Mr. Wong Cheung Lok for the year ended 31 December 2025, this structure would not impair the balance of
power and authority between the Board and the management of the Company. The balance of power and authority is
ensured by the operations of the Board, which comprises experienced and high caliber individuals and meets regularly
to discuss issues affecting operations of the Company. The Board believes that this structure is conductive to strong and
consistent leadership, enabling the Group to make and implement decisions promptly and efficiently. The Board has full
confidence in Mr. Wong Cheung Lok and believed that his role as the chairman and chief executive officer is beneficial
to the business prospects of the Company.

Upon the retirement of Mr. Wong Cheung Lok on 28 January 2026, there would be a vacancy in the position of the
chairman of the Board and the chief executive officer of the Company.

HONG WEI (ASIA) HOLDINGS COMPANY LIMITED



CORPORATE GOVERNANCE REPORT

APPOINTMENT AND RE-ELECTION OF DIRECTORS

The term of office of each of the Non-executive Directors (including Independent Non-executive Directors) is set out in
the sub-section headed “Directors’ Service Contracts” in the Report of the Directors.

Independent Non-executive Directors are appointed for a specific term subject to retirement by rotation and re-
election in accordance with the articles of association of the Company (the “Articles”). Each Independent Non-
executive Director is required to inform the Company as soon as practicable if there is any change that may affect his
independence and must provide an annual confirmation of his independency to the Company.

The Articles provides that, at each annual general meeting one third of the Directors for the time being, or, if their
number is not three or a multiple of three, then the number nearest to but not less than one-third, shall retire from
office by rotation provided that every Director shall be subject to retirement by rotation at least once every three years.
The Directors to retire in every year shall be those who have been longest in office since their last election but as
between persons who became Directors on the same day those to retire shall (unless they otherwise agree between
themselves) be determined by lot. The retiring Directors shall be eligible for re-election.

In considering the nomination of new Directors, the Board will take into account the qualification, ability, working
experience, leadership and professional ethics of the candidates, especially their experience in the valuation and
technical advisory services and/or other professional areas.

BOARD DIVERSITY POLICY

The Board Diversity Policy was adopted by the Board in March 2014. Under such policy, Board appointments will
continue to be made on a merit basis and candidates will be considered against objective criteria, with due regard for
the benefits of diversity on the Board. A diversity of perspectives shall be achieved through consideration of a number
of factors, including but not limited to gender, age, cultural and educational background and professional experience.
In forming its perspective on diversity, the Company will also take into consideration factors based on its own business
and specific needs from time to time. The Board believes that such merit-based appointments will enable the Company
to serve its customers, employees, Shareholders and other stakeholders well.

PROFESSIONAL DEVELOPMENT

To assist Directors’ continuing professional development, the Company plans to provide briefings and other training
to develop and refresh the Directors’ knowledge and skills, recommends Directors to attend relevant seminars to
develop and refresh their knowledge and skills. A record of the training received by the respective Directors are kept
and updated by the Company Secretary. During the year ended 31 December 2025, all Board members have received
a directors training hosted by the legal advisor to our Company on, among other things, updates on the GEM Listing
Rules and enforcement decisions.

ANNUAL REPORT 2025
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CORPORATE GOVERNANCE REPORT

RESPONSIBILITIES OF THE BOARD

The Board is responsible for leadership and control of the Group and is collectively responsible for promoting the
success of the Group by directing and supervising the Group's affairs. The Board focuses on formulating the Group’s
overall strategies, authorising the development plan and budget; monitoring financial and operating performance;
reviewing the effectiveness of the internal control system; supervising and managing management’s performance
of the Group; and setting the Group’s values and standards. In addition, the Board has also delegated various
responsibilities to the Audit Committee, the Remuneration Committee and the Nomination Committee, which assist
the Board in discharging its duties and monitoring particular aspect of the Group’s activities. The Board delegates the
day-to-day management, administration and operation of the Group to management with clear instructions on the
functions reserved to the Board and those delegated to the management. The delegated functions will be reviewed
by the Board periodically to ensure that they accommodate the needs of the Group and the respective responsibilities,
accountabilities and contributions of the Board and the management will be disclosed in this annual report.

CORPORATE GOVERNANCE FUNCTIONS

No corporate governance committee has been established and the Board is responsible for performing the corporate
governance functions such as (i) developing and reviewing the Company’s policies, practices on corporate governance,
training and the continuous professional development of the Directors and senior management, the Company’s policies
and practices on compliance with legal and regulatory requirements, etc; (i) developing, reviewing and monitoring
the code of conduct and compliance manual applicable to employees and Directors; and (iii) reviewing the Company'’s
compliance with the CG Code and disclosure in this corporate governance report.

Every Board member has full access to the advice and services of the Company Secretary with a view to ensure that
Board procedures, and all applicable rules and regulations are followed. They are also entitled to have full access to
Board papers and related materials such that they are able to make an informed decision and to discharge their duties
and responsibilities.

AUDIT COMMITTEE

The Audit Committee currently consists of three Independent Non-executive Directors namely Mr. Cheung Wai Yin
Wilson, Mr. Guo Ensheng and Ms. Zhao Jianhong (appointed on 9 January 2026), and its primary duties include
reviewing and supervising the Company's financial reporting process, internal controls systems as well as risk
management of the Group, and the quarterly, interim and annual results, and providing advice to the Board. Mr.
Cheung Wai Yin Wilson is the chairman of the Audit Committee. No member of the Audit Committee is a member of
the former or existing auditor of the Company. The terms of reference of the Audit Committee which sets out and its
roles and functions are available at the Company’s website and on the website of the Stock Exchange.

During the year ended 31 December 2025, the Company has complied with Rule 5.28 of the GEM Listing Rules for
which prescribed that a listed issuer's audit committee must comprise a minimum of three members, at least one of
whom is an independent non-executive director with appropriate professional qualifications or accounting or related
financial management expertise.

HONG WEI (ASIA) HOLDINGS COMPANY LIMITED



CORPORATE GOVERNANCE REPORT

During the year ended 31 December 2025, a total of two regular Audit Committee meeting were held to, inter alia,
review the Group’s financial results for the year ended 31 December 2024 and the six months ended 30 June 2025,
respectively, before submission to the Board for approval. Besides, the Audit Committee reviewed the independence
of McMillan Woods (Hong Kong) CPA Limited, the auditor of the Company (the “Auditor”); approved the Auditor’s
remuneration and other terms of engagement for the year ended 31 December 2025; reviewed and adopted the scope
of statutory audit for the year ended 31 December 2025; and reviewed the Group’s internal control, financial controls
and risk management systems.

REMUNERATION COMMITTEE

The Remuneration Committee consists of three Independent Non-executive Directors namely Mr. Guo Ensheng and
Mr. Cheung Wai Yin Wilson, and Ms. Zhao Jianhong (appointed on 28 January 2026), and its primary duties include
providing recommendations to the Board on the Company’s policy and structure for all remuneration of the Directors
and senior management. Mr. Guo Ensheng is the chairman of the Remuneration Committee. The terms of reference of
the Remuneration Committee which sets out its roles and functions are available at the Company’s website and on the
website of the Stock Exchange.

During the year ended 31 December 2025, the Company complied with Rule 5.34 of the GEM Listing Rules which
prescribed that a listed issuer's remuneration committee must comprise a majority of Independent Non- Executive
Directors.

During the year ended 31 December 2025, one Remuneration Committee meeting was held to, inter alia, review
the remuneration policies of the Directors and Senior Management and the general staff; and recommended to the
Board on relevant matters relating to the re-election of Directors as well as the terms of renewal of appointment of an
Independent Non-executive Director.

The emolument payable to Directors depends on their respective contractual terms under the service contracts and
the appointment letters, and as recommended by the Remuneration Committee in accordance with the emolument
policy as set out in the section headed “Report of the Directors — Emolument Policy” in this annual report. Details of
the Directors’ emolument for the year ended 31 December 2025 are set out in note 9 to the consolidated financial
statements.
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NOMINATION COMMITTEE

The Nomination Committee consists of three Independent Non-executive Directors, namely Mr. Cheung Wai Yin Wilson
and Mr. Guo Ensheng, and Ms. Zhao Jianhong (appointed on 28 January 2026). Its primary function is (inter alia) to
review and make recommendations on the appointment or re-appointment of Directors. Ms. Zhao Jianhong is currently
the chairlady of the Nomination Committee. The terms of reference of the Nomination Committee, which sets out its
roles and functions, are available at the Company’s website and on the website of the Stock Exchange.

During the year ended 31 December 2025, the Company complied with Rule A.5.1 of Appendix 15 of the GEM
Listing Rules which prescribed that a listed issuer’s nomination committee must comprise a majority of Independent
Non-executive Directors.

During the year ended 31 December 2025, one Nomination Committee meeting was held to, inter alia, assess the
independence of the independent non-executive Directors and review the re-election of Directors at the forthcoming
annual general meeting and the re-appointment of independent non-executive Directors during the year. Besides,
the Nomination Committee has also reviewed the structure, size and composition of the Board and considered
and recommended the candidates to the Board for consideration to be appointed as the Executive Directors and
Independent Non-executive Director of the Company.

Upon recommendation of the Nomination Committee, the Board adopted the Board Diversity Policy on 26 March 2014
setting out the approach to diversity of the Board. The Board Diversity Policy facilitates the Board to make good use of
differences in the skills, regional and industrial experience, background, race, gender and other qualities of members of
the Board. These criteria will be taken into account in determining the optimum composition of the Board. The Board
Diversity Policy will be reviewed by the Nomination Committee, as appropriate, to ensure its effectiveness to cope with
needs of the Company’s business development from time to time.

NOMINATION POLICY
The Company adopted a nomination policy concerning the selection criteria and procedures in respect of the

appointment and reappointment of Directors. The factors that would be used as reference by the Nomination
Committee in assessing the suitability of a proposed candidate include:

(@) mix of Board members that promotes diversity of background and experience on the Board,;

(b)  competency;

(©) age of potential/existing Director;

(d) independence of potential/existing Board member;

(e) business, technical, or specialised skills and experience of member/potential member;

(f) ability, time, commitment and willingness of a new member to serve and an existing member to continue
service; and

(9) specific value a member/potential member can add to the Board.

HONG WEI (ASIA) HOLDINGS COMPANY LIMITED
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Nomination Procedure and Process

The Nomination Policy includes the following procedure and process in respect of the nomination of Directors:

1. The Nomination Committee shall identify and upon receipt an appointment proposal, evaluate individual(s)
suitably qualified to become Board member(s), having due regard to the Nomination Policy and the Board
Diversity Policy, and assess the independence of the proposed Independent Non-Executive Director(s) as
appropriate. The Nomination Committee shall then make recommendations to the Board.

2. The Board may confirm the appointment of the individual(s) as Director(s) or recommend the individual(s) to
stand for election at a general meeting. Individual(s) appointed by the Board to fill a casual vacancy or as an
addition to the Board shall be subject to re-election by the shareholders of the Company at the next general
meeting after initial appointment in accordance with the Company’s Articles.

3. The Nomination Committee shall review the overall contribution and service to the Company of each
retiring Director, having regard to the Nomination Policy and the Board Diversity Policy, and assess the
independence of each retiring Independent Non-executive Director. The Nomination Committee shall then make
recommendations to the Board.

4. The Board may recommend the retiring Director(s) to stand for re-elections at the annual general meeting in
according with the Company’s Articles.

During the year ended 31 December 2025, the Nomination Committee also considered the Board Diversity Policy and
whether the Board had the appropriate balance of skills, experience and diversity of perspectives necessary to enhance
the effectiveness of the Board and to maintain high standards of corporate governance. After due consideration, the
Nomination Committee has concluded that based on the Company’s existing business model and specific needs, the
current composition of the Board satisfies the Board Diversity Policy for the year under review.

ACCOUNTABILITY AND AUDIT
Financial Reporting

The management provides information and reports regularly to the Board on financial position and prospects of
the business of the Company so as to enable the Board to make an informed assessment of the financial and other
information put before the Board for approval. Since June 2020, the Group has outsourced certain of its financial
reporting functions. The Group will continue to strengthen its controls over the financial reporting functions and has
assigned a staff to review outsourced work.

The Directors acknowledge their responsibilities (as set out in the Independent Auditor’s Report) for preparing the
consolidated financial statements of the Group that give a true and fair view of the financial position of the Group.
The Board was not aware of any material uncertainties relating to events or conditions that might cast significant
doubt upon the Group's ability to continue as a going concern and the Board has prepared the consolidated financial
statements on a going concern basis. The responsibility of the external auditor is to form an independent opinion,
based on their audit, on those consolidated financial statements prepared by the Board and to report their opinion to
the Shareholders. A statement by auditor about their reporting responsibility is set out in the Independent Auditor’s
Report.
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Risk management and internal control

The Board is responsible for the Company’s internal control system and risk management procedures and for reviewing
the effectiveness of the Company’s internal control. The Board conducted review from time to time during the year
to monitor the effectiveness of all material controls, including financial, operational and compliance controls, risk
management function, the adequacy of resources, staff qualifications and experience, training programmes and budget
of the Company’s accounting and financial reporting function.

The Group has established internal control systems to identify, evaluate and manage significant risks. The board of
directors oversees the company’s risk management and internal control systems on an ongoing basis and acknowledges
that such systems are designed to manage rather than eliminate the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance against material misstatement or loss.

The main features of the risk management and internal control systems

Bottom up from the operational level, each functional units of the Group performs risk identification, assessment and
mitigation across the business. The management implements, monitors and reviews the risk management and internal
control systems of the Group.

The Board has overall responsibility for the risk management and internal control systems and for reviewing their
effectiveness by regular discussion with management and the internal auditor and external auditor during the year.
Controls of different function will be reviewed on rotational basis in order to ensure regular review and follow up are
in place. And the Board conducted ongoing review during the year to monitor the effectiveness of all material controls,
including financial, operational and compliance controls, risk management function, the adequacy of resources, staff
qualifications and experience, training programmes and budget of the Group’s accounting and financial reporting
function. Internal auditor met with the management to report on their review of controls of selected function annually.

The Audit Committee, acting on behalf of the Board, oversees the following process: (i) regular reviews of the principal
business risks, and control measures to mitigate, reduce or transfer such risks, (ii) regular reviews of the business
process and operations reported by internal auditor, and (iii) regular reports by the external auditor of any control issues
identified in the course of their work and discussion with the external auditor of the scope of their respective review
and findings.

The Audit Committee will then report to the Board after due review of the effectiveness of the Group’s risk
management and internal control systems. The Board then considers the work and findings of the Audit Committee in
forming its own view on the effectiveness of the systems.

Internal audit

Internal audit is conducted annually by independent third parties which carries out analysis and independent appraisal
of the adequacy and effectiveness of the Group’s risk management and internal control system, which can provide an
assessment of whether the procedures, systems and controls (including accounting and management systems) of the
Group are adequate. Senior management and Audit Committee will review the findings and deficiencies in the internal
audit report to improve the Group internal control. Internal auditor will then conduct a follow- up review to assess
whether the recommendations in the report have been adopted or whether the Group has adopted any approaches
and measures to remedy the deficiencies identified (if any). The internal audit function provides independent assurance
as to the effectiveness of the risk management systems and controls.

During 2025, ongoing review of the effectiveness of the risk management and internal control systems was conducted

by the Board and the Directors considered that the risk management and internal control systems of the Group are
effective and adequate.
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Code of Conduct and Handling of Inside Information

The Group places strong emphasis on the ethical and professional standards of the directors and employees of the
Group.

Internal control manual and employee handbook have been established to prevent fraud and separate duties between
employees within the Group. Every employee is required to comply with internal control manual and employee
handbook and is expected to achieve the highest standards of behaviour including avoiding conflict of interest, fraud
and corruption.

The Group sets out guidelines to the Directors to ensure inside information of the Group is to be disseminated to the
public in equal and timely manner. Briefing session is held for officers to facilitate their understanding and compliance
with the policy.

Directors and employees who possess unpublished inside information is required that any documents or other written
material in his/her possession in relation to that information are properly and securely stored and are not disclosed to
any unauthorised persons.

Internal control manual set out a strict prohibition on the unauthorised use of inside information.
The Group has established a platform to encourage reporting of corruption and fraud. The relevant reporting
procedures are set out in the employee handbook. The board of directors review the effectiveness of internal control

manual annually.

Based on information furnished to it and on its own observations, the Board is satisfied with the present internal
controls of the Group for the year ended 31 December 2025 and as of the date of this annual report.

AUDITOR’S REMUNERATION

During the year ended 31 December 2025, the fees paid to the Company’s auditor are set out as follows:

Services rendered Fees paid/payable
(HK$'000)
Annual audit services 850

COMPANY SECRETARY

On 2 January 2026, Ms. Leung Tsz Man, an external services provider, has been appointed as the Company Secretary of
the Company. Her primary contact person at the Company is Ms. Liu Yan, an executive director of the Company.

All Directors have access to the advice and services of the Company Secretary. The Company Secretary reports to the
Chairman on board governance matters, and is responsible for ensuring that Board and Board committees procedures
are followed, and for facilitating communications among Directors, senior management as well as with Shareholders.
During the year ended 31 December 2025, the Company Secretary undertook over 15 hours of professional training to
update his/her skills and knowledge.
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DIRECTORS AND OFFICERS LIABILITY INSURANCE

The Company has arranged appropriate insurance coverage to Directors’ and officers’ liabilities in respect of any legal
actions taken against the Directors and senior management arising out of corporate activities. The insurance coverage
and amount are reviewed on an annual basis.

RIGHT TO CONVENE EXTRAORDINARY GENERAL MEETING

The Articles provides that the Directors may, whenever they think fit, convene an extraordinary general meeting
and extraordinary general meetings may also be convened on requisition, or, in default, may be convened by the
requisitionists, as provided by the Companies Ordinance, which stipulates that the Directors are required to call a
general meeting if the Company has received requests to do so from members of the Company representing at least
5% of the total voting rights of all the members having a right to vote at general meetings.

RIGHT TO PUT ENQUIRIES TO THE BOARD

Shareholders have the right to put enquiries to the Board. All enquiries shall be in writing and sent by post to the
principal place of business of the Company in Hong Kong or by e-mail to acs@hongweiasia.com for the attention of
the Company Secretary.

RIGHT TO PUT FORWARD PROPOSALS AT GENERAL MEETINGS

The Companies Ordinance provides that, a company must give notice of a resolution if it has received requests to it do
so from: (a) the members of the company representing at least 2.5% of the total voting rights of all the members who
have a right to vote on the resolution at the annual general meeting to which the requests relate; or (b) at least 50
members who have a right to vote on the resolution at the annual general meeting to which the requests relate.

The Companies Ordinance also provides that, the request (a) may be sent to the company in hard copy form or in
electronic form; (b) must identify the resolution of which notice is to be given; (c) must be authenticated by the person
or persons making it; and (d) must be received by the company not later than (i) 6 weeks before the annual general
meeting to which the requests relate; or (ii) if later, the time at which notice is given of that meeting.

All request shall be sent to the principal place of business of the Company in Hong Kong or by e-mail to
acs@hongweiasia.com for the attention of the Company Secretary.

INVESTOR RELATIONS

The Company has adopted a shareholders’ communication policy and has also established a range of communication
channels between itself and its Shareholders, investors and other stakeholders. These include the annual general
meeting, the annual, interim and quarterly reports, notices, announcements and circulars and the Company’s website
at www.hongweiasia.com.

CONSTITUTION

For the year ended 31 December 2025, there had been no change in the Company’s constitutional document.
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BUSINESS REVIEW

During the year ended 31 December 2025 (the “Current Period”), the Group continued to be engaged in the
manufacturing and selling of particleboards (the “Particleboards Segment”) and the plantation, timber logging and
sales of bamboo, wood and agricultural products in the PRC (the “Forestry Segment”).

Particleboards Segment

During the Current Period, our products were principally used by our customers in the manufacture of furniture and
fixtures, sport equipment, decoration and construction materials. Meanwhile, the Chinese economy continued to face
uncertainties under the pressure of the ongoing Sino-United States conflicts and the volatility of worldwide capital
markets. The negative impacts on the export market have indirectly affected the domestic consumer demand for
particleboards. And for the domestic demand for consumer products such as household furniture and fixtures, sport
equipment as well as construction materials had remained at a low level and they are looking for lower-cost substitute.

In 2025, the Group’s Quan Zhu particleboard production line underwent comprehensive trial operations and an initial
ramp-up phase. Through this period of testing and calibration, we have actively optimized our production parameters.
Due to the high technical barriers involved in producing bamboo particleboards and the current scarcity of supply in
the market, this product line remains a strategic focus positioned to contribute higher profit margins. Building on the
operational experience gained during this year’s trial phase, we are fully committed to refining our processes to achieve
better economies of scale and enhanced operational efficiency in 2026. We anticipate a significant improvement in
both the production volume and yield of these premium boards in the coming year.

In this challenging environment, we are determined to optimize our supply chain operations to mitigate business risks.
We aim to strengthen our overall sustainability and market competitiveness by implementing stringent cost-control
measures and improving operational efficiencies.

While the initial outbreak of the pandemic is behind us, the lingering economic repercussions continue to create
uncertainties in the global and domestic markets. The operational environment for enterprises remains dynamic and
challenging. This extended economic pressure has further tightened consumer spending, leading to reduced demand
for furniture and construction materials. Consequently, these adverse macroeconomic conditions significantly impacted
the Group's revenue in 2025.

Forestry Segment

During the Current Period, the Group had not received any update on the measures regarding the grant by the relevant
government department of timber wood harvesting quotas which have been materially curtailed as part of the PRC
government'’s policy to strengthen environmental protection since the end of 2018. The Group highly recognises global
climate change’s risks and opportunities, and actively supports the PRC government’s efforts to achieve the goal of
carbon neutrality before 2060. To support the PRC government’s environmental protection supervision as the main
line, the Group will improve the environmental management system and control with our forestry asset and is going to
contribute to the realisation of “carbon neutrality”. Nevertheless, the Group will continue to further explore and assess
other possible alternatives to utilize its forestry resources in order to benefit the Group as a whole.
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FINANCIAL REVIEW
Revenue

During the year ended 31 December 2025, the Group's revenue for Particleboards Segment decreased to approximately
HK$101.69 million from approximately HK$314.38 million, representing a decrease of approximately 68% as
compared to the year ended 31 December 2024. The decrease was mainly due to the production and sales of products
have decreased.

During the years ended 31 December 2025 and 2024, no income generating activity took place for the Forestry
Segment and hence no revenue was recognised for such segment.

Cost of Sales

During the year ended 31 December 2025, the Group's costs of sales decreased to approximately HK$98.67 million
from approximately HK$280.44 million, representing a decrease of approximately 65% as compared to the year ended
31 December 2024. The decrease was mainly due to the decrease in sales.

Gross profit and margin

During the year ended 31 December 2025, the Group’s gross profit decreased to approximately HK$3.02 million from
approximately HK$33.93 million, representing a decrease of approximately 91% as compared to the year ended 31
December 2024. The Group's gross profit margin decreased to approximately 3% for the year ended 31 December
2025 from approximately 11% for the year ended 31 December 2024. The decrease in gross profit was mainly
attributable to generally in line with the decrease in revenue during the year.

Other income and other gains and losses

During the year ended 31 December 2025, the Group's other income and other gains and losses decreased to
approximately HK$11.92 million from approximately HK$23.16 million, representing a decrease of approximately 49%
as compared to the year ended 31 December 2024. The decrease was mainly attributable to a significant reduction in
VAT refund to approximately HK$7.00 million during the year (2024: approximately HK$12.80 million), the recognition
of an allowance for inventories of approximately HK$10.78 million during the year (2024: Nil), and was partially offset
by the gain on disposal of biological assets of approximately HK$5.39 million.

Impairment loss on property, plant and equipment

During the year ended 31 December 2025, the Group recognised an impairment loss on property, plant and equipment
of approximately HK$28.36 million (2024: Nil).

The impairment was primarily attributable to a significant decline in the recoverable amount of certain property, plant
and equipment, as determined by an independent valuer based on market conditions and the assets’ value-in-use.

Impairment loss on right-of-use assets - forestlands

As at 31 December 2025, no impairment loss on right-of-use assets was recognised (2024: impairment loss of
approximately HK$2.08 million). The decrease was primarily due to stabilisation in the market conditions for
comparable forestlands during the year.
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Impairment loss on intangible assets

During the year ended 31 December 2025, the Group recognised an impairment loss on intangible assets of
approximately HK$0.08 million (2024: Nil).

The impairment was primarily attributable to a significant decline in the recoverable amount of certain intangible
assets, as determined by an independent valuer based on market conditions and the assets’ value-in-use.

Impairment loss on trade receivables

During the year ended 31 December 2025, the Group recognised an impairment loss on trade receivables of
approximately HK$27.54 million (2024: approximately HK$18.66 million). The increase was primarily attributable to a
deterioration in the credit risk profile of certain customers and the prolonged ageing of outstanding receivables.

Impairment loss on deposits and other receivables

During the year ended 31 December 2025, the Group recognised an impairment loss on deposits and other receivables
of approximately HK$0.52 million (2024: reversal of impairment loss of approximately HK$0.26 million).

The impairment was primarily attributable to heightened credit risk and reduced recoverability of certain deposits and
receivables.

Valuation changes of biological assets

During the year ended 31 December 2025, the net loss arising from changes in fair value less costs to sell of biological
assets amounted to approximately HK$0.01 million (2024: approximately HK$0.22 million) has been recognised. The
Valuers adopted the market comparison approach with reference to market determined prices, cultivation areas and
species, which has taken into consideration (i) the market determined prices of the similar timbers available in the
market and (ii) the costs to sell such timbers as of the date of valuation. Because of the favourable effect on the above
factors, the fair value less costs to sell of the biological assets has decreased significantly.

Selling and distribution expenses

During the year ended 31 December 2025, the Group’s selling and distribution expenses decreased to approximately
HK$19.61 million from approximately HK$21.55 million during the year ended 31 December 2024, representing a
decrease of approximately 9%, which was mainly attributable to the decrease in transportation and packaging costs
incurred during the year.

Administration expenses

During the year ended 31 December 2025, the Group’s administration expenses increased to approximately HK$46.53
million from approximately HK$43.67 million, representing an increase of approximately 7% as compared to the year
ended 31 December 2024. There were no significant changes in administrative expenses during the year.

Finance costs

During the year ended 31 December 2025, the Group's finance costs decreased to approximately HK$17.32 million
from approximately HK$23.96 million, representing a decrease of approximately 28% as compared to the year ended
31 December 2024. The decrease was mainly due to decrease in bank and other borrowings.
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Loss for the year attributable to owners of the Company

During the year ended 31 December 2025, the Group's loss attributable to owners of the Company increased to
approximately HK$138.42 million from approximately HK$46.28 million, representing an increase of approximately
199% as compared to the year ended 31 December 2024. Such increase was mainly due to a decrease in revenue and
gross profit from sale of particleboards, an increase in provision for impairment of trade receivables, and impairment
losses recognised on certain items of property, plant and equipment.

Total comprehensive loss attributable to owners of the Company

During the year ended 31 December 2025, the Group's total comprehensive loss attributable to owners of the
Company increased to approximately HK$128.44 million from approximately HK$58.70 million, representing an
increase of approximately 119% as compared to the year ended 31 December 2024. Total comprehensive loss mainly
comprises loss for the year.

PRINCIPAL RISKS AND UNCERTAINTIES FACING THE GROUP
Potential fluctuation in the prices of raw materials

The Directors consider that residual wood is one of the major raw materials for particleboard production which
accounted for approximately 24.0% of the total procurement for the year ended 31 December 2025 (2024: 41.6%).

Our average purchase cost of residual wood was approximately RMB394.09 per tonne for the year ended 31 December
2025 and approximately RMB446.07 per tonne for the year ended 31 December 2024. As a primary raw material,
fluctuations in the price and availability of residual wood directly impact particleboard production costs. We anticipate
upward price pressure in the coming years due to rising demand. Furthermore, as an organic byproduct, supply remains
highly sensitive to uncontrollable environmental factors including adverse weather and infestations which may lead to
shortages or further cost increases.

Collection risks associated with credit sales

Our trading terms with some of our customers are primarily on credit. The credit terms are generally up to 90 days.
We are exposed to possible credit risks as a result of the competitive conditions under which we operate and the
continuing changes in the global economic and financial environment, which may limit our customers’ access to credit
in the future. We will monitor our trade receivables closely to minimise the credit risks.

Competitive market

We face competition from existing and new players in the particleboard industry in the PRC. To compete effectively
and maintain our sales level, we may be forced to, among other actions, reduce prices, provide more sales incentives to
customers and increase capital expenditures, which may in turn negatively affect our profit margins.

Our Directors are of the view that particleboard customers have been careful in selecting their particleboard suppliers
and are likely to partner with accepted and reliable suppliers and prefer to work with such suppliers on a long term
basis. Our Directors believe that our success depends on our ability to compete effectively against our competitors
in terms of product quality, stable supplies, research and development capability, customer service, pricing, timely
delivery, scale and capacity, efficiency and technical know-how. The Group will strive to maintain its competitiveness by
providing products with reliable quality at a competitive price.
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Operating risks related to the biological assets

The Group is exposed to the following operating risks related to its biological assets:

(i) Regulatory and environmental risks

The Group is subject to laws and regulations in the PRC in which it operates. The Group has established
environmental policies and procedures aimed at complying with local environmental and other laws.
Management will perform regular reviews to identify environmental risks and to ensure that the systems in
place are adequate to manage those risks. Such risks may also arise from material curtailment or suspension
of timber wood harvesting quotas (which are typically granted on an annual basis) to be granted by relevant
government department to privately owned enterprises as part of the PRC government strengthening in the
drive of environmental protection. The Group is assessing the feasibility of different business strategy that seeks
to better utilise its forestry assets.

(i)  Supply and demand risks

The Group is exposed to risks arising from fluctuations in the price and sales volume of logs. The Group's
forestlands are maintained for the purpose of providing a stable source of raw materials to the Group to
produce particleboards for sale. Where possible, the Group will align harvest volume to its production schedule
5o as to ensure continuous production of particleboards.

(iif)  Climate and other natural risks

The Group's biological assets are exposed to the risk of damage from climate changes, diseases, forest fires and
other natural forces. The Group has adopted different measures aimed at monitoring and mitigating those risks,
including regular forest inspections by setting up forest patrol team.

KEY PERFORMANCE INDICATORS

The Directors consider that financial key performance indicators include revenue, gross profit and margin and (loss)/
profit attributable to owners of the Company as set out under the sub-section headed “Financial Review"” above as
these are commonly used as indicators of the financial performance of a company.

Non-financial key performance indicator includes the total volume of particleboards produced per annum which is an
indicator of our production capacity.

TOTAL VOLUME OF PARTICLEBOARDS PRODUCED PER ANNUM

The Group produced an aggregate of approximately 101,291 cubic meters particleboards in 2025, comparing to
approximately 245,500 cubic meters in 2024. The Group is seeking to improve the utilisation rate of its production
capacity by exploring new customers and providing more variety of specifications of particleboards in different sizes and
thickness to meet the needs of different market segments.

Data used as the financial and non-financial key performance indicators for the two financial years ended 31 December
2025 and 2024 are sourced from the Group's internal records and consistent methods of calculation are applied.

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL STRUCTURE

In view of the existing contractual obligation and constraints the Company made with its major creditor (particularly the
Notes Subscriber) and other financial institutions, Mr. Wong's associate have entered into unsecured loan agreements
with the Company in order to allow the Company to access timely financial resources to fulfill its general working
capital purposes.
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As at 31 December 2025 and 2024, the Group had net current assets of approximately HK$103.72 million and
HK$52.78 million respectively. As at 31 December 2025, all bank borrowings are dominated in RMB. The current ratio
of the Group, being its current assets over its current liabilities, stood at 1.6x as at 31 December 2025 (2024: 1.2x). No
material change in current ratio between years.

GEARING RATIO

As at 31 December 2025, the gearing ratio stood at 5.6x (2024: 2.0x) calculated by total borrowings (including lease
liabilities, bank and other borrowings and notes payable) over shareholders’ equity. Advancement of long-term other
borrowings to replace short-term bank borrowings to meet the working capital needs results in decrease in gearing
ratio as at 31 December 2025.

FOREIGN EXCHANGE EXPOSURE

As at 31 December 2025 and 2024, functional currency of the Company and its major operating subsidiary is RMB
while the presentation currency of the Company is HKD. The Group's bank balances were mainly denominated in RMB
and HKD. The Group manages its foreign currency risk by closely monitoring the movement of the foreign currency
rate. As at 31 December 2024, notes payable were denominated in HKD.

Other than as described above, the Group has no significant exposure to foreign currency risk as it carries out its sales
and purchases mainly in RMB.

TREASURY POLICIES

The Group adopts a conservative approach towards its treasury policies. The Group strives to reduce exposure to credit
risk by performing ongoing credit evaluation of the financial conditions of its clients. In order to manage liquidity risk,
the Board closely monitors the Group's liquidity position to ensure that the liquidity structure of the Group’s assets,
liabilities and commitments can meet its funding requirements.

ACQUISITION AND DISPOSAL OF SUBSIDIARIES AND ASSOCIATED COMPANIES

No other acquisition and disposal of subsidiaries and associated companies were noted during the year ended 31
December 2025.

SIGNIFICANT INVESTMENTS HELD AND FUTURE PLANS FOR MATERIAL INVESTMENTS OR CAPITAL
ASSETS

Save as disclosed in the section headed “USE OF PROCEEDS FROM SUBSCRIPTION OF NEW SHARES UNDER GENERAL
MANDATE” in Management Discussion and Analysis, the Group had no definite future plans for material investments
and capital assets as at 31 December 2025. The Group has no plan for material investments or capital assets except
that the Group will acquire machineries and continue the construction work.

COMMITMENTS AND CONTINGENT LIABILITIES

The Group did not have any significant capital commitment nor contingent liabilities as at 31 December 2025.
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EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group employed a total of 168 employees (2024: 219). The remuneration payable to
our employees included fees, salaries, retirement benefits scheme contributions and other benefits. For the years ended
31 December 2025 and 2024, the remuneration was approximately HK$7.24 million and HK$7.18 million, respectively.
The Group determines the employee’s remuneration based on factors such as qualifications, duty, contributions and
years of experience. The key principles of the remuneration policy are to remunerate employees in a manner that is
market competitive, consistent with best practice and supports the interests of the Shareholders. The Group aims to
align the interests of the senior executives through performance and long-term incentive plans in addition to their fixed
remuneration.

DIVIDEND
Dividend Policy

Dividends may be paid out by ways of cash or by other means we consider appropriate. Payment of any dividends will
be made at the discretion of our Board and will be based upon our earnings, cash flow, financial condition, capital
requirements, statutory fund reserve requirements and any other conditions that our Directors consider relevant. The
declaration, payment and amount of any future dividends will be subject to our constitutional document comprising
the Articles of Association, where necessary, the approval of our Shareholders.

The Board does not recommend the payment of any final dividend for the year ended 31 December 2025 (2024: nil).

FUTURE PLANS AND PROSPECT

The prospect of the macroeconomic conditions in 2024 remain grim and complicated. Due to the COVID-19 outbreak,
major developed economies are expected to report weak economic growth. In China, the economy is still in its
downward cycle, with an insufficient economic growth momentum, weak financing environment, and unfavorable
corporate investment sentiment. Further, the ongoing trade war between China and the United States remains
uncertain as to whether additional tariffs would be imposed on furniture products exported from the Mainland China
to the United States. The Group’s particleboard business will be adversely affected if tariffs were imposed. The Group
will closely monitor changes in the domestic policies and continue its efforts in taking proactive production cost saving
initiatives, strengthening the controls of the inventory level, negotiating with customers regarding product pricing and
considering the feasibility of developing more variety of specifications of particleboards in sizes and thickness to meet
the need in different market segments.

We find that the domestic market demand is shifting from quality oriented to cost oriented, we are looking for
opportunity to improve and modify our production line to meet this market shift.
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MANAGEMENT DISCUSSIONS AND ANALYSIS

Since the grant of timber wood harvesting quotas have been materially curtailed in 2018 as part of the PRC
government's policy to strengthen environmental protection, and such enhanced control is expected to last for a
period which is unknown to the Group at the moment, the Group has commenced the feasibility study on new
business strategy that seeks to better utilise its forestry resources. In this regard, the Company has noted that the
PRC government is supportive of the development and promotion of a more diverse and ecologically friendly forestry
economy, such as undergrowth planting, aquaculture, collection and forest tourism. The aim is to achieve ecological
protection and economic development in a manner consistent with the State’s strategy of developing a green
economy, a low-carbon economy and a circular economy. The Group highly recognises global climate change’s risks
and opportunities, and actively supports the PRC government's efforts to achieve the goal of carbon neutrality before
2060. To support the PRC government’s environmental protection supervision as the main line, the Group will improve
the environmental management system and control with our forestry asset and is going to contribute to the realisation
of “carbon neutrality”. The Group will closely keep track of changes in the relevant policies and regulations that
implement such governmental approach and will be taking proactive initiatives to maximize the value of its forestry
assets.

USE OF PROCEEDS FROM SUBSCRIPTION OF NEW SHARES UNDER GENERAL MANDATE
) Subscription of new shares under general mandate on 24 June 2025

On 24 June 2025 (after trading hours), the Company and Mr. Chu Hin Ming Alfonso (the “Subscriber”)
entered into the subscription agreement, pursuant to which the Company has conditionally agreed to allot
and issue, and the Subscriber has conditionally agreed to subscribe for a total of 10,531,000 shares (in two
equal tranches of 5,265,500 new shares), at the subscription price of HK$0.151 per subscription share. The
subscription was completed on 11 and 24 July 2025 respectively, pursuant to which 10,531,000 new shares
were duly allotted and issued to the Subscriber.

The gross proceeds and net proceeds from the issue of the shares are estimated to be HK$1,590,181 and
HK$1.5 million respectively. The Company intended to use such net proceeds for general working capital of the
Group.

A summary of the utilisation of the net proceeds and the timeline for the full utilisation of the unutilised net
proceeds is set out in the table below:

Remaining
Approximate Amount balance of net Timeline for
Allocation of percentage Utilized as at proceeds as at full utilisation
Net Proceed of total net 31 December 31 December  of the unutilised
Use of Proceeds (approximately) proceeds 2025 2025 net proceeds
HKS % HK$ HKS HKS
General working capital 1,500,000 100% 1,500,000 - Fully utilized by
31 December
2025

Total 1,500,000 100% 1,500,000 S
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MANAGEMENT DISCUSSIONS AND ANALYSIS

Subscription of new shares under general mandate on 29 December 2025 and 30 December
2025

On 29 and 30 December 2025 (after trading hours), the Company and Mr. Chen Gang (the “Subscriber
A"), Ms. Zuo Lijun (the “Subscriber B"), Mr. Xiao Yongjie (the “Subscriber C”) and Ms. Huang Jiamin (the
“Subscriber D”) (collectively the “Subscribers”) entered into the subscription agreements and supplemental
subscription agreements respectively, pursuant to which the Company has conditionally agreed to allot and
issue, and the Subscribers has conditionally agreed to subscribe for a total of 10,531,237 shares, at the
subscription price of HK$0.128 per subscription share. The subscription was completed on 15 January 2026,
pursuant to which 2,083,333 shares for each of the Subscriber A, the Subscriber B and the Subscriber C and
4,281,238 shares for the Subscriber D were allotted and issued by the Company.

The gross proceeds and net proceeds from the issue of the shares are estimated to be HK$1,348,000 and
HK$1,248,000 respectively. The Company intended to use the net proceeds (i) for general working capital of the
Group and (i) for repayment of borrowings.

A summary of the utilisation of the net proceeds and the timeline for the full utilisation of the unutilised net
proceeds is set out in the table below:

Remaining
Approximate Amount balance of net Timeline for
Allocation of percentage Utilized as at proceeds as at full utilisation
Net Proceed of total net 31 December 31 December  of the unutilised
Use of Proceeds (approximately) proceeds 2025 2025 net proceeds
HKS % HK$ HKS HKS
General working capital 124,800 10% 124,300 - Fully utilized by
31 December
2025
Repayment of borrowings 1,123,200 90% 1,123,200 - Fully utilized by
31 December
2025

Total 1,248,000 100% 1,248,000 S
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REPORT OF THE DIRECTORS

The Directors hereby present their report and the audited consolidated financial statements for the year ended 31
December 2025.

PRINCIPAL ACTIVITIES

The Group is primarily engaged in manufacturing and sales of particleboards (“Particleboards Segment”) and the
timber logging, plantation and sales of bamboo, wood and agricultural products in the PRC (“Forestry Segment”).
Particleboards are made with raw materials such as undersized log, wood branches and agriculture and forestry
residues, and hence they are generally considered to be environmentally-friendly and resources- saving reconstituted
wood-based panels. During the year ended 31 December 2025, there was no significant change in the nature of the
Group's principal activities.

FINANCIAL SUMMARY

The summary of the results and of the assets and liabilities of the Group is set out in the section headed "Five-Year
Financial Summary” in this annual report.

DONATIONS

Charitable and other donations made by the Group during the year amounted to approximately HK$150,550 (2024:
HK$115,000).

SHARE CAPITAL

Details of the movement of share capital of the Company are set out in note 28 to the consolidated financial
statements.

SECURED AND GUARANTEED NOTES

Details of the notes issued by the Company are set out in note 27 to the consolidated financial statement.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES

During the year ended 31 December 2025, neither the Company nor its subsidiaries have purchased, sold or redeemed
any listed securities of the Company.

PLACING OF SHARES
For the year ended 31 December 2025, neither the Company nor its subsidiaries have placed shares.

For subscription of new shares under general mandate, please refer to “Use of Proceeds” under the Management
Discussions and Analysis of this report.

RESERVES

Details of the movements in the reserves of the Company and the Group during the year ended 31 December 2025
are set out in note 36 to the consolidated financial statements and the consolidated statement of changes in equity,
respectively.

DISTRIBUTABLE RESERVES

The Company did not have any distributable reserves which are available for distribution to equity holders as at 31
December 2025.

HONG WEI (ASIA) HOLDINGS COMPANY LIMITED



REPORT OF THE DIRECTORS

EQUITY LINKED AGREEMENT

Save as disclosed in the sub-section headed “Share Option Scheme” in this Report of the Directors, no other equity-
linked agreements that will or may result in the Company issuing shares or that require the Company to enter into any
agreements that will or may result in the Company issuing shares were entered into by the Company during the year or
subsisted at the end of the year.

ARRANGEMENTS TO ENABLE DIRECTORS TO ACQUIRE SHARES AND DEBENTURES

Except for the Share Option Scheme as disclosed in more detail below, neither at the end of nor at any time during the
year there subsisted any arrangement to which the Company or any of its subsidiaries was a party and the objects of or
one of the objects of such arrangement are/is to enable the Directors to acquire benefits by means of the acquisition of
shares in, or debentures of, the Company or any other body corporate.

SHARE OPTION SCHEME

The Company has adopted a share option scheme (the “Share Option Scheme”) on 19 December 2013 (the
“Adoption Date"”). The Share Option Scheme shall continue in force for a period of 10 years commencing from the
Adoption Date (the “Scheme Period”). During the Scheme Period, no option has been granted, vested or cancelled,
or has lapsed under the Share Option Scheme.

The Share Option Scheme expired on 18 December 2023. Saved as disclosed above, there was no outstanding Share
Option at the beginning and/or at year ended 31 December 2025.

The Company has not adopted any new share option scheme since then.

PERMITTED INDEMNITY PROVISION

The Articles provides, among others, that every Director shall be entitled to be indemnified out of the assets of the
Company against all losses or liabilities which he or she may sustain or incur in or about the execution of the duties of
his or her office, and no Director or other officer shall be liable for any loss, damages or misfortune which may happen
to or be incurred by the Company in the execution of the duties of his or her office, provided that such Article shall
only have effect in so far as its provisions are not avoided by or would (were it not for this provision) not breach the
Companies Ordinance. This indemnity shall not extend to any matter in respect of any fraud or dishonesty which may
attach to any of the said persons.

MAJOR CUSTOMERS AND SUPPLIERS

The percentages of sales and purchases for the year ended 31 December 2025 attributable to the Group’s major
customers and suppliers were as follows:

(1)  The aggregate amount of revenue attributable to the Group's five largest customers represented approximately
86% (2024: 41%) of the Group’s total revenue. The amount of revenue from the Group’s largest customer
represented approximately 59% (2024: 18%) of the Group’s total revenue.

(2) The aggregate amount of purchases attributable to the Group’s five largest suppliers represented approximately
23% (2024: 23%) of the Group’s total purchases. The amount of purchases from the Group's largest supplier
represented approximately 6% (2024: 6%) of the Group’s total purchases.

None of the Directors nor any of their close associates nor any Shareholders (which, to the best knowledge of the

Directors, owns more than 5% of the Company’s number of issued shares) had any interest in any of the Group’s five
largest customers and/or five largest suppliers during the year.
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REPORT OF THE DIRECTORS

DIRECTORS OF THE COMPANY

The Directors of the Company during the year ended 31 December 2025 and up to the date of this report were as
follows:

Executive Directors

Mr. Wong Kin Ching

Ms. Liu Yan (appointed on 9 January 2026)

Mr. Wong Cheung Lok (retired on 28 January 2026)
Mr. Liu Jiayong (resigned on 11 August 2025)

Non-executive Director

Mr. Chen Gang (appointed on 9 January 2026)

Independent Non-executive Directors

Mr. Cheung Wai Yin Wilson

Mr. Guo Ensheng

Ms. Zhao Jianhong (appointed on 9 January 2026)
Ms. Qian Xiaoyu (resigned on 9 January 2026)

CONFIRMATION OF INDEPENDENCE

Each of the independent non-executive Directors has given the Company an annual confirmation of independence
pursuant to Rule 5.09 of the GEM Listing Rules. The Company considers that all the independent non-executive
Directors are independent and meet the independent guidelines set out in Rule 5.09 of the GEM Listing Rules.

DIRECTORS AND SUPERVISOR OF THE COMPANY'’S SUBSIDIARIES

During the year ended 31 December 2025, Mr. Wong Cheung Lok, Ms. Cheung Ngar Kwan and Mr. Wong Kin Ching
are also directors of certain subsidiaries of the Company. Mr. Wong Kin Keung is the supervisor of the Company's
subsidiaries established in the PRC during the year and up to the date of the report.
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DIRECTORS’ SERVICE CONTRACTS AND LETTERS OF APPOINTMENT

(a)

(b)

()

Executive Directors

In August 2024, Mr. Wong Kin Ching signed the renewed service agreement with the Company for a fixed term
of two years, and is subject to retirement and re-election at the general meetings of the Company in accordance
with the memorandum and articles of association of the Company.

On 9 January 2026, Ms. Liu Yan entered into a service agreement with the Company for an initial term of three
years, which may be terminated by either party giving to the other not less than one month’s prior notice in
writing. Ms. Liu shall be subject to retirement at the next following general meeting of the Company after her
appointment and shall then be eligible for re-election at that meeting. Ms. Liu shall also be subject to retirement
by rotation at least once every three years at the annual general meetings of the Company since her last re-
election pursuant to the memorandum and articles of association of the Company.

Non-Executive Director

On 9 January 2026, Mr. Chen Gang entered into a service agreement with the Company for an initial term of
three years, which may be terminated by either party giving to the other not less than one month’s prior notice
in writing. Mr. Chen shall be subject to retirement at the next following general meeting of the Company after
his appointment and shall then be eligible for re-election at that meeting. Mr. Chen shall also be subject to
retirement by rotation at least once every three years at the annual general meetings of the Company since his
last re-election pursuant to the memorandum and articles of association of the Company.

Independent Non-Executive Directors

On 6 October 2025, Mr. Guo Ensheng and Mr. Cheung Wai Yin Wilson have entered into renewed letters of
appointment with the Company for a fixed term of two years, and is subject to retirement and re-election at
the general meetings of the Company in accordance with the memorandum and articles of association of the
Company.

On 9 January 2026, Ms. Zhao Jianhong entered into a letter of appointment with the Company for an initial
term of three years, which may be terminated by either party giving to the other not less than one month’s prior
notice in writing. Ms. Zhao shall be subject to retirement at the next following general meeting of the Company
after her appointment and shall then be eligible for re-election at that meeting. Ms. Zhao shall also be subject to
retirement by rotation at least once every three years at the annual general meetings of the Company since her
last re-election pursuant to the memorandum and articles of association of the Company.

No Director proposed for re-election at the forthcoming annual general meeting has a service contract with the

Company which is not determinable by the Company within one year without payment of compensation other
than statutory compensation.
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REPORT OF THE DIRECTORS

DIRECTORS’ MATERIAL INTERESTS IN TRANSACTIONS, ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

Saved as disclosed in the section headed “Secured and Guaranteed Notes” above, and save as disclosed in note 35
to the consolidated financial statements, no transactions, arrangements or contracts of significance in relation to the
Group's business to which the Company or any of its subsidiaries was a party and in which a Director of the Company
or the Director's connected party had a material interest, whether directly or indirectly, subsisted at the end of the year
or at any time during the year.

Save as disclosed above, there was no other transaction, arrangement or contract of significance subsisting during or at
the end of the financial year in which a Director or an entity connected with a Director is or was materially interested
(either directly or indirectly).

CONTRACTS OF SIGNIFICANCE BETWEEN THE GROUP AND THE CONTROLLING SHAREHOLDER

Save as disclosed in the section headed “Secured and Guaranteed Notes” above, and save as disclosed in note 27 to
the consolidated financial statements, none of the Company or any of its subsidiaries had entered into any contract
of significance with the controlling shareholder of the Company, namely Mr. Wong Cheung Lok, for the provision of
services to the Group by the controlling shareholder and/or otherwise during year ended 31 December 2025.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or any substantial part of the business of
the Group were entered into or existed during the year ended 31 December 2025.

REMUNERATION OF THE DIRECTORS

Details of the remuneration of the Directors for the year ended 31 December 2025 are set out in note 9 to the
consolidated financial statements in this annual report. During the year ended 31 December 2025, there was no
arrangement under which any Directors waived or agreed to waive any remuneration.

EMOLUMENT POLICY

The Remuneration Committee is set up for, among others, reviewing the Group’s emolument policy and structure for
all remuneration of the Directors and senior management of the Group, having regard to the Group'’s operating results,
individual performance and comparable market practices. The remunerations of the Directors are determined with
reference to the economic situation, the market condition, the responsibilities and duties assumed by each Director as
well as their individual performance.

The Company has adopted a share option scheme as incentive to Directors and eligible employees, details of which are
set out in note 31(b) to the consolidated financial statements.
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COMPLIANCE WITH NON-COMPETITION DEED

Mr. Wong Cheung Lok, our controlling shareholder (the “Covenanter”) entered into a deed of non-competition
(the “Non-competition Deed”) in favour of the Company, pursuant to which the Covenanter has undertaken to
our Company that he would not, and that his associates (except any member of our Group) would not, during the
restricted period set out therein, directly or indirectly, either on his own account or in conjunction with or on behalf
of any person, firm or company, among other things, carry on, participate or be interested or engaged in or acquire
or hold (in each case whether as a shareholder, partner, agent or otherwise) any business which is or may be in
competition with our existing core business. Mr. Wong has confirmed to the Company that the Non-competition Deed
has been fully complied with during the year ended 31 December 2025 and up to the date of this report.

Details of the undertaking has been set out in the section headed “Relationship with Controlling Shareholders” of the
prospectus of the Company date 27 December 2013.

THE INTERESTS AND SHORT POSITIONS OF DIRECTORS AND CHIEF EXECUTIVE IN THE SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE COMPANY OR ITS ASSOCIATED CORPORATIONS

So far as the Directors are aware, as at 31 December 2025, the interests and short positions of the Directors and
chief executive of the Company in the shares, underlying shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong
Kong) (the “SFO") which will have to be notified to the Company and the Stock Exchange under Divisions 7 and 8 of
Part XV of the SFO (including interests or short positions which they are taken or deemed to have under such provisions
of the SFO) or which will be required, pursuant to section 352 of the SFO, to be entered in the register as referred to
therein, or pursuant to Rules 5.46 to 5.67 of the GEM Listing Rules required to be notified to the Company and the
Stock Exchange, are as follows:

Long position in the Shares

Aggregate
number of Approximate
Shares or  percentage of
Capacity/ underlying interest in our
Name Nature of interest Shares Company
(Note 1)
Mr. Wong Cheung Lok (“Mr. Wong") Beneficial owner 21,500,000 (L) 34.02%
Ms. Cheung Ngar Kwan (“Mrs. Wong"”) (Note 2)  Interest of spouse 21,500,000 (L) 34.02%
Mr. Wong Kin Ching Beneficial owner 18,600 (L) 0.03%

Notes:

(1) The letter “L" denotes the person’s long positions in the Shares.

(2) Mrs. Wong is the spouse of Mr. Wong. Under the SFO, Mrs. Wong is deemed to be interested in the same number of

Shares in which Mr. Wong is interested.
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SUBSTANTIAL SHAREHOLDERS" AND OTHER PERSONS’ INTERESTS AND/OR SHORT POSITIONS IN
THE SHARES AND UNDERLYING SHARES

So far as the Directors are aware, as at 31 December 2025, none of any other persons (other than a Director or chief
executive) had any interest or short position in the Shares or underlying Shares which would fall to be disclosed to us
and the Hong Kong Stock Exchange under the provisions of Divisions 2 and 3 of Part XV of the SFO or to be recorded
in the register kept by the Company pursuant to Section 336 of the SFO.

DIRECTORS’ AND CONTROLLING SHAREHOLDER’S INTERESTS IN COMPETING BUSINESSES

During the year ended 31 December 2025, save as disclosed below, none of the Directors, the controlling shareholder
of the Company or any of their respective close associates, has engaged in any business that competes or may compete
with the business of the Group, or has or may have any other conflict of interest with the Group.

At the date of this report, Mr. Wong Kin Ching, directly or indirectly, owned the following companies of which
he also serves as the sole director: Gifted Multitude Limited, Hung Tat Investment (Hong Kong) Company Limited
and Shaoguan Hongwei Forestry Company Limited (B3BEBEMIZHERAE]). Gifted Multitude Limited and Hung
Tat Investment (Hong Kong) Company Limited are investment holding companies which wholly own, directly or
indirectly, Shaoguan Hongwei Forestry Company Limited (38R BEMIBZHERAE)), which is the operating company
incorporated in the PRC and engaged in the forestry plantation business, including forestry planting and development
with respect to forestlands located at Renhua County, Guangdong Province, PRC.

CONNECTED TRANSACTIONS AND RELATED PARTY TRANSACTIONS

Details of connected and related party transactions are set out in note 35 to the consolidated financial statements.
Those transactions are fully exempt from announcement, shareholders’ approval, annual review and all disclosure
requirements under the GEM Listing Rules.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and