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MANAGEMENT DISCUSSIONS AND ANALYSES

At 31st December, 2000, the Group’s total assets amounted to
HK$3,982,614,000 representing an increase of HK$1,043,345,000

compared to last year. The breakdown of the increase in total assets is

as below:
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The decrease in property, plant and equipment was mainly caused by
the disposal of the printed circuit board business, consisting of
property, plant and equipment valued at about HK$515 million at the
time of disposal, and the reclassification of certain properties
previously under the heading of leasehold land and buildings as

investment properties.

The increase in investment properties represents certain properties
owned by the Printed Circuit Board Division which were excluded
from the sale of the printed circuit board business. As it is the Group’s
intention to sell those properties in the near future, their carrying costs

have been written down to reflect their market value.

The increase in interests in associates mainly represents the additional
advances to two associates to finance their property development

expenditures.

The increase in inventories, notwithstanding the disposal of the printed
circuit board business, was attributable to the increase in inventories of
the OEM Division as a result of the Division’s considerable increase in
sales volume. Despite such increase in inventories, the Division’s
inventory turnover ratio has improved significantly in comparison to

1999.
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The decrease in trade and other receivables was mainly caused by the
disposal of the printed circuit board business and a significant
improvement in the receivables turnover of the OEM Division. The
balance at 31st December, 2000 also includes a sum of approximately
HK$141 million, being part of the proceeds from the disposal of the

printed circuit board business which was kept in an escrow account.

The decrease in deposits and prepayments was mainly due to the

disposal of the printed circuit board business.

The substantial increase in bank deposits, cash and bank balances
mainly represents the proceeds from the disposal of the printed circuit

board business.

As at 31st December, 2000, the Group’s total liabilities, excluding
minority interests, amounted to approximately 66% (1999: 92%) of the
Group’s total shareholders’ funds. The decrease in gearing ratio was
mainly caused by the considerable increase in shareholders’ equity
after the booking of the profits from the disposal of the printed circuit

board business.

As at 31st December, 2000, the Group employed approximately, 3,030
employees, amongst whom approximately 1,950 were workers. Most
employees of the Group received annual bonuses for the year 2000. In
addition, some members of senior management received discretionary
bonuses for the year 2000, on the basis of their respective work

performance.

During the year 2000, the Group ran regular training sessions for its

employees on subjects relevant to the Group’s businesses.

The Group’s cost of materials and expenditures are mainly in U.S.
dollars or Hong Kong dollars while its sales revenues are mainly in
U.S. dollars. Expenditures in other currencies are normally hedged by

means of forward exchange contracts.
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