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Management Discussion and Analysis
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Financial Highlights 1998 1999 2000

R (B FoL) Turnover (HK$’000) 310,466 69,182 105,217
AR A (FE48) Profit (loss) for the year

(75 HF o) (HK$’000) 11,298 (193,376) (107,363)
B (BT L) Total borrowings (HK$’000) 58,250 38,727 82,481
B E 4 (# BT o) Shareholders’ equity (HK$'000) 450,830 317,908 322,683
oS H 5 il 2 HE T Acquisition of technology

(75 HF o) licenses (HK$’000) - - 70,200
WS Jag 2 ) Acquisition of subsidiaries

(¥ BT o8) (HK$°000) - - 24,120
g/ E O Acquisition of property, plant

Kt (i Foc) and equipment (HK$°000) 19,668 1,484 20,067
CEERBRERZ Development costs incurred
BB LA (3 W oC) and capitalised (HK$°000) 27,492 2,821 4,085

W 7% T B 5% A= 2 H Research & development costs

(75 HF o) expensed (HK$’000) 1,152 1,578 40
B LA (##FIC)  Staff costs (HK$’000) 24,804 19,835 21,213
E R Current ratio 3.5 4.0 1.7
M) L Quick ratio 3.2 3.6 1.4
HEA MR Gearing ratio 12.9% 12.2% 25.6%
EEEE Results of operation
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The Group’s operating loss for the last two years was mainly
attributed to the slow down of the Group’s traditional prod-
ucts on telecommunication equipment, which has led to sig-
nificant provision for doubtful debts and inventories, and that
the new businesses which are still at the set up stage. Work-
ing capital has been depleted accordingly.

Liquidity and financial resources

The current ratio and quick ratio dropped significantly as a
result of the depletion of working capital by the operating
loss.

Total borrowing amounted to HK$82,481,000 and gearing ra-
tio was 25.6% at 31 December 2000. The Group’s cash flow
for 2000 is tighter than the previous years but it is expected
that the position will turn around when the broadband and
ITS businesses are rolled out in the coming year.

Investing in new businesses
During the year, the Group acquired a technology license on

wireless broadband technology and a business on taxi dis-
patching centre amounting to a total of HK$94,320,000. The
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Group targeted its future expansion in wireless broadband and
ITS business and has expanded through the acquisition of
proven technology and business with good potential rather
than the traditional method of internal research and develop-
ment. This will shorten the time span for the commencement
of the production cycle and the return of investments.

Human resources

The central management and control office is situated in the
Hong Kong. As at 31 December 2000, the headquarter in Hong
Kong employed 24 employees whereas the subsidiaries em-
ployed a total of 188 employees. Employees are paid mostly
on a monthly basis. Discretionary performance related bonus
and share option schemes are available and are at the discre-
tion of the directors.




