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The Group’s performance in 2000 was satisfactory. However,
with the PRC’s entry to WTO, the market will become more
competitive. Some companies will progress while others will
decline. The Directors have decided to continue to enhance the
Group’s competitiveness to ensure continued growth. The
Group’s strategy for the operations in the PRC is as follows:

1. Introduce strategic partners to strengthen beverage,
bakery and confectionery businesses.

Although the Group’s turnover has increased, the
improvement lagged behind the opportunities for growth
provided by the market. The Group does not rule out the
possibility of establishing strategic partnerships with
international food products companies to develop the market
in new ways.

2. Fully develop our logistics and e-commerce system

Using the latest developments in science and technology, the
Group will combine Enterprise Resource Planning (ERP),
and Customer Resource Management (CRM) with our
logistics system, to maximize management efficiency. This
will assist our wholesalers to improve inventory
management.

3. Actively expanding market share and brand awareness

The Group will expand the market share of the existing
product lines while actively developing new products and
enhance brand awareness to stimulate new demand for
products under the “Mr. Kon” brand name.
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4. Upgrading of production technology

The Group has established a sound training system and has
a training exchange program with Japan’s Sanyo Foods Co.,
Ltd for instant noodle technology, to improve technology and
staff expertise.

. Build a financially sound operational system

The Group will fully implement the computer management
system developed by SAP and strengthen its internal
management controls. The Group will rationalise fixed
assets, improve the use of capital resources and improve
financial planning through replacing short-term borrowings
with long-term borrowings and U.S. dollar debt with renminbi
debt.

. Create a flatter structure, characterized by diligence,

honesty and ability

The Group will continue to train employees to improve staff
quality and simplify operational procedures to create a flatter
structure. The Group will build a corporate culture through a
development, promotion and bonus system.

. Establish a Group-wide 1SO standard

Starting from the subsidiaries the Group has set a target of
reaching full ISO certification. Beginning in 2000, the Group
has set ISO certification as a target for all subsidiaries and
has promoted this systematically.
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