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- Report

The directors present their annual report and the audited financial statements
of the Company and its subsidiaries (hereinafter collectively referred to as the

“Group”) for the year ended 31 March 2001.

Principal activities

The Company is an investment holding company. Its subsidiaries are principally
engaged in the development, management and provision of essential and
recreational services for residential housing and leisure projects in Discovery
Bay, Lantau Island, other property development, property investment and

construction, hotel operation, manufacturing and other investments.

The Group's associates are principally engaged in property development, property
investment and provision of medical services.

Segmental information

Details of segmental information are set out in note 3 to the financial statements.

Results and appropriations

Details of the results of the Group and appropriations of the Company for the
year ended 31 March 2001 are set out in the consolidated income statement on

page 57 and the accompanying notes to the financial statements.

The directors recommend the payment of a final dividend of HK$0.03 per share
which, together with the interim dividend of HK$0.06 per share paid during the
year, makes a total cash dividend of HK$0.09 per share for the year.

Five-year finandal summary

A summary of the results and assets and liabilities of the Group for the past five
financial years is set out on page 125.

investment properties and property, plant and
agupment

Details of changes during the year in the investment properties and property,
plant and equipment of the Group and of the Company are set out in notes 16

and 17 to the financial statements respectively.
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Properties held forfunder development, sale
and investment pUrposes

Details of changes during the year in properties held for/under development of

the Group are set out in note 18 to the financial statements.

A summary of major properties held for/under development, sale and investment

purposes is set out on pages 126 to 136.

Share capital

Details of the changes during the year in the share capital of the Company are

set out in note 28 to the financial statements.

Raservas

Details of movements during the year in the reserves of the Group and of the

Company are shown in note 31 to the financial statements.

Diractors

The board of directors of the Company during the year and up to the date of

this report were:
Executive Director

CHA Chi Ming (Chairman)

CHA Mou Sing Payson (Managing Director)
CHA Mou Daid Johnson
CHA Mou Zing Victor
CHUNG Sam Tin Abraham
FONG Suk Laurence

HO Pak Ching Loretta
SHEN Tai Hing

WONG May Lung Madeline
WONG Sue Toa Stewart
WU Shao Ching Veronica

(resigned on 1 January 2001)

Insiependent Non-Exenutive Direcior

Ronald Joseph ARCULLI
CHENG Kar Shun Henry
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- Report

Directors {cont's)
Siternate Director

CHUNG Sam Tin Abraham
SHEN Tai Hing

(alternate to CHA Mou Sing Payson)
(alternate to WU Shao Ching Veronica)

In accordance with Article 116 of the Company’s Articles of Association, CHA
Mou Sing Payson, CHA Mou Daid Johnson, HO Pak Ching Loretta and CHENG
Kar Shun Henry retire by rotation and, being eligible, offer themselves for re-

election. All other remaining directors continue in office.

No director being proposed for re-election at the forthcoming annual general
meeting has a service contract with the Company or its subsidiaries which is not
determinable by the Group within one year without payment of compensation

(other than statutory compensation).

The term of office of each independent non-executive director is the period up
to his retirement by rotation in accordance with the Company’s Articles of

Association.

Management contract

No contracts for the management and administration of the whole or any
substantial part of any business of the Company were entered into or existed

during the year.

Bingraphical details of direciors and senior
mansgemsnt

Exacutive Directors

CHA Chi Ming, Chairman (Age 87)

Founder of the Company and Chairman of the Group since 1989. Mr Cha
has over 25 years' experience in property development and over 65 years’
experience in the textile industry. He is an Honorary Doctor of Business

Administration and an Honorary Doctor of Social Science.
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Biosgraphical details of directors and senior
management {cont'n)

Exenidtive DHrectors icont'd

CHA Mou Sing Payson, JP, Managing Director (Age 58)

Appointed the managing director of the Group since 1989. Mr Cha is
responsible for the overall and day to day management of the Group and
its businesses. Mr Cha has over 30 years’ experience in property
development and is a director of Hong Kong Resort Company Limited, the
operator of Discovery Bay, Hong Kong, and a number of group’s companies.
He is a member of The National Committee of the Chinese People’s Political

Consultative Conference. He is a son of Mr Cha Chi Ming.

CHA Mou Daid Johnson (Age 49)
Appointed since 1989. Mr Cha has over 25 years' experience in investment
management and financial planning business in the USA. He is a son of

Mr Cha Chi Ming.

CHA Mou Zing Victor (Age 51)
Appointed since 1989. Mr Cha is also the managing director of HKR Asia-
Pacific Pte Ltd, the investment arm of the Group’s investment in Asia

Pacific. He is a son of Mr Cha Chi Ming.

CHUNG Sam Tin Abraham (Age 55)

Appointed as director since 1994 and as company secretary in 2001. Mr
Chung is responsible for the Group’s financial and corporate functions.
He is a Certified Public Accountant and member of the Hong Kong Society
of Accountants. He has over 20 years' experience in financial management

and property development in Hong Kong.

HO Pak Ching Loretta (Age 54)
Appointed since 1994. Ms Ho is responsible for the Group’s real estate
business. She is a fellow of the Chartered Institute of Housing, Hong

Kong Branch. She has over 30 years' experience in property development.

SHEN Tai Hing (Age 59)

Appointed since 1994. Mr Shen is also the chairman of Imperial Bathroom
Products Limited, the managing director of HKR (Asia) Limited and China
Dyeing Holdings, Ltd. He is a member of Textiles Advisory Board of Hong

Kong Special Administrative Region since 1998.
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Biographical details of directors and senior
managameant (cont'd)

Execiutive DHrectars ont'd)

WONG May Lung Madeline (Age 61)

Appointed since 1989. Ms Wong is also a director in a number of public
and private companies in Hong Kong and overseas, including Hon Kwok
Land Investment Company, Limited and Chinney Investments, Limited
which are listed on The Stock Exchange of Hong Kong Limited. She is a
daughter of Mr Cha Chi Ming.

WONG Sue Toa Stewart (Age 55)

Appointed since 1994. Mr Wong is the managing director of Hanison
group, the investment arm of the Group’s construction business since its
inception in 1989. He has extensive experience in the real estate and

construction field.

WU Shao Ching Veronica (Age 60)
Appointed since 1989. Ms Wu is responsible for the development of the
Group's Discovery Bay Project. She is a director of a number of other

companies in Hong Kong and overseas.

indegendent Non-Exeoutive Birectors

Ronald Joseph ARCULLI, JP (Age 62)

Appointed as director since 1989 and appointed as an independent non-
executive director since 1994. Mr Arculli is the managing partner of Arculli
and Associates, a firm of solicitors, and a director of several public listed
and private companies in Hong Kong and worldwide. He became a
member of Legislative Council in 1988, representing the Real Estate and
Construction functional constituency from 1991 to the end of June 2000.
He is the Chairman of The Hong Kong Award for Young People (formerly
known as The Duke of Edinburgh’s Award Council), Sir Edward Youde
Memorial Fund and General Disciplined Services Sub-Committee (Standing
Committee on Disciplined Services and Conditions of Service). He is also
a Steward of The Hong Kong Jockey Club. He has served and continues

1o serve on government committee and advisory bodies.
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Biosgraphical details of directors and senior
management {cont'd)

indepandant Non-Executive Diractors cont'd

CHENG Kar Shun Henry (Age 54)

Appointed as director since 1989 and appointed as an independent non-
executive director since 1994. Mr Cheng is the managing director of New
World Development Company Limited and a director of a number of
public and private companies in Hong Kong. He is also the Chairman of
the Advisory Council for The Better Hong Kong Foundation, a committee
member of the Eighth and Ninth Chinese People’s Political and

Consultative Committee of the People’s Republic of China.

Seriar Management

CHAN Chi Ming (Age 44)
Joined the Group in 1980. Mr Chan is the general manager of
development and marketing division. He has 20 years’ experience in

property development, sales and marketing of real estate.

CHAN Edward Yui Loon (Age 63)

Joined the Group in 1999. Mr Chan is a director and general manager of
Discovery Bay Services Management Limited, the estate manager of
Discovery Bay. He is a Registered Professional Housing Manager of the
Government of Hong Kong Special Administrative Region, with 42 years’

experience in property management.

CHEN John Tien (Age 59)
Joined the Group in 1993. Mr Chen is the general manager of Human

Resources and Administration departments of the Group.

CHEUNG Tseung Ming (Age 59)

Joined the Group in 1992. Mr Cheung is the resident director of HKR
Asia-Pacific Pte Ltd with responsibility for the management of the
Company’s subsidiaries and investments in Asia-Pacific region. He is a
member of the Institute of Structural and Civil Engineers in U.K. and a

CPA of the CPA Australia.

GOSIENGFIAQ, Rolando P. (Age 51)

Joined the Group in 2000. Mr Gosiengfiao is the Chief Executive Officer
of GenRx Holdings, the medical and healthcare business arm of the Group.
He has over 20 years' experience in commercial and investment banking
business.
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Biographical details of directors and senior
managameant (cont'd)

Note:

Sanior Managament wonid

LAM Chat Yu, Ph. D. (Age 49)

Joined the Group in 1995. Mr Lam is the general manager of the
investment division and has 13 years' experience in fund management.
He earned his doctorate in Management from The Sloan School,

Massachusetts Institute of Technology.

Michael Gerald KEEGAN (Age 53)

Joined the Group in 1994. Mr Keegan is the managing director and legal
representative of Imperial Bathroom Products Limited. He is a fellow of
the Institute of Materials (U.K.) and holds a Diploma in Management
Studies (U.K.). He has over 29 years’ experience in the international

bathroom products industry.

TAI Sai Ho (Age 49)

Joined the Group in 1989. Mr Tai is the general manager of Hanison group.
He holds a Master degree in Construction Management (Australia) and
has over 26 years' experience in the field of construction and property

development.

TANG Moon Wah (Age 47)
Joined the Group in 1985. Mr Tang is the general manager of the Group’s
projects division. He is a member of the Hong Kong Institute of Architects,

an Authorised Person and a Registered Architect.

TO Hin Ling Bertram Jr. (Age 58)

Joined the Group in 1979. Mr To is the general manager of the Group
with responsibility for overseeing the operation of transport, tunnel and
clubs in Discovery Bay. He has been appointed as Secretary General of

Asia Pacific Golf Confederation (A.P.G.C.) since 1997.

WONG LAW Kwai Wah Karen (Age 52)

Joined the Group in 1998. Mrs Wong is the managing director of Asia
Asset Property Services Limited, the Group’s investment arm for provision
of property management services in the People’s Republic of China. She
is a member of various professional bodies, including the Hong Kong
Institute of Housing and has extensive experience in property services
activities. Prior to joining to the Group, she held executive positions in
leading firms in the field.

the above executive directors and members of senior management hold various
directorships in the Company’s subsidiaries and/or associates.
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Convertible securities, oplions, warranis or
sirmviiar rights

Other than the executive share option schemes as described below, the Company
had no outstanding convertible securities, options, warrants or similar rights as
at 31 March 2001. Other than the movements during the year in the warrants
and the outstanding share options of the Company as described in notes 29 and
30 to the financial statements respectively, there has been no issue or exercise

of any convertible securities, options, warrants or similar rights during the year.

Directors” interests in sequrities

As at 31 March 2001, the interests of the directors, if any, in the equity or debt
securities of the Company and its associated corporation (within the meaning
of the Securities (Disclosure of Interests) Ordinance (the “SDI Ordinance®)) as
recorded in the register required to be kept under Section 29 of the SDI Ordinance
or as otherwise notified to the Company and The Stock Exchange of Hong Kong
Limited (the “Stock Exchange™) pursuant to the Model Code for Securities

Transactions by Directors of Listed Companies (the “Model Code”) were as

3 Birevior

EER CHA Chi Ming

ERE CHA Mou Sing Payson
[ CHUNG Sam Tin Abraham
fmea HO Pak Ching Loretta
RE SHEN Tai Hing

TR WONG Sue Toa Stewart
Nt WU Shao Ching Veronica

independent noresxecntive diregor

Ronald Joseph ARCULLI

follows:
H R EE
Humber of nrdinary shares in the Company
HAES FHER i R
Prysonal Family Coeperain Sher
inerasts inerasts trlerasts inerasts
- 130,000(a) 72,405,057 (b) 508,965,143 (c)

2,352,860 - 2,624,600 (b) -
270,072 - - -
54,424 - - -
42,000 - - -
526,832 - 400,080 (b) -
830,625 - - -
241,472 - - -
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Directors interests in securities (contd

(@)  The shares are held personally by Ms Liu Bie Ju, the wife of Mr Cha Chi
Ming.

(b)  These shares are held by a corporation in which the relevant director is

deemed to be interested under the SDI Ordinance.

() The shares are held by irrevocable discretionary trusts of which Mr Cha

Chi Ming or his associates are among the beneficiaries.

In addition to the above, certain directors hold non-beneficial interests in the
share capital of some of the subsidiaries of the Company as nominee
shareholders, mainly for the purpose of complying with the statutory

requirement for a minimum number of shareholders for those subsidiaries.

Save as disclosed above, as at 31 March 2001, none of the directors of the
Company or their associates had any interest in the equity or debt securities of
the Company or of any of its associated corporations which had to be notified
to the Company and the Stock Exchange pursuant to Section 28 of the SDI
Ordinance or to the Model Code or which were required pursuant to Section 29

of the SDI Ordinance to be entered in the register referred therein.

Directors’ interasts in competing business

During the year, the interests of directors of the Company in the businesses
which compete or are likely to compete, either directly or indirectly, with the
businesses of the Group as required to be disclosed pursuant to the Rules
Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”)

were set out as follows:

Ms Wong May Lung Madeline is a director of each of the Chinney Investments,
Limited (“Chinney”) and Hon Kwok Land Investment Company, Limited (“Hon
Kwok ") whose groups’ businesses consist of property development, property
investment and construction. In this respect, Ms Wong is regarded to be
interested in such competing businesses of the Group. Chinney and Hon Kwok

are listed on the Stock Exchange.

Save as disclosed above, none of the directors of the Company is interested in
any business apart from the Group’s businesses, which competes or is likely to

compete, either directly or indirectly, with businesses of the Group.
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Divectors right to acquire shares or debenturas

The Company currently has an executive share option scheme (adopted in 1997)
which permits the directors of the Company to grant options to executive
directors and senior executives of the Company or its subsidiaries to subscribe

for shares in the Company. No options have yet been granted under this scheme.

Details of the outstanding options (which remain valid until their expiry dates
in May 2002) granted by the Company under the share option scheme (adopted
in 1989) to the executive directors to subscribe for shares in the Company, as
recorded in the register required to be kept under Section 29 of the SDI

Ordinance, as at 31 March 2001, were as follows:
]“\Jiéﬁ “‘J’w) x

Humber of

BB WEE Y Exemise price option sharas

BENZ Hame of divectay
ERE CHA Mou Sing Payson

B CHA Mou Zing Victor
fmea HO Pak Ching Loretta
RE SHEN Tai Hing

TR WONG Sue Toa Stewart

Date of grant Exersize pariod * par shars bre thee Copngrany
g

19.5.1997 19.5.1998 - 18.5.2002 7.38 5,500,000

21.5.1997 21.5.1998 - 20.5.2002 7.59 550,000

21.5.1997 21.5.1998 - 20.5.2002 7.59 550,000

21.5.1997 21.5.1998 - 20.5.2002 7.59 220,000

21.5.1997 21.5.1998 - 20.5.2002 7.59 288,200

* TREFARERSASFIES%  SUERAABFIHR
10-40% ©

ARARAFERNDERESD T 2 RREAE - MBESRITE

TRRE  TREESREND A2 AR BT EEMARRE

BRESCRIRBE SN - AD RS HAANE R ARAF R EH
BYREREAZEZSEN  BEALRNESEBALLT
FEMHEEA R RASERESMELD - Ll BRE
TRBE-NANERRZ R 8 UERER -

*  Exerdisable either on a linear scale of 25% per year or on an escalating scale of 10 - 40%
per year over the four years’ period.
There has been no issue to, or exercise by, the directors of share options under

the Company’s share option scheme during the year.

Save as disclosed above, at no time during the year was the Company or any of
its subsidiaries a party to any arrangements to enable the directors of the
Company to acquire benefits by means of the acquisition of shares in, or
debentures of, the Company or any other body corporate. The above options
were granted at nil consideration under the share option scheme adopted in

1989.
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