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I am pleased to present the annual report of Tysan Holdings Limited (the “Company”)
together with its subsidiaries (the “Group”) for the year ended 31 March 2001. For the

year under review, the Group’s turnover was HK$981 million (2000: HK$1,141 million)

while operating profit before revaluation of properties amounted to HK$41.5 million
(2000: HK$41.3 million). With a provision of HK$48.1 million for property revaluation

deficit, the Group recorded a consolidated net loss attributable to shareholders of

HK$8.1 million (2000: consolidated net profit of HK$12.9 million).

DIVIDEND

No interim dividend was paid during the year (1999/00: Nil). As a result of the
consolidated net loss of the Group, the Board has resolved not to recommend the

payment of a final dividend (1999/00: Nil) for the year ended 31 March 2001.

BUSINESS REVIEW

Hong Kong Market

Foundation Piling

The Group’s foundation business has returned to a healthier state and is expected to

improve further when the overall market sentiment of Hong Kong real estate market
rebounds. During the year under review, the Group has continued to streamline its

operation processes and strengthen its cost control measures. Turnover of the foundation

division was HK$664 million while net contribution amounted to over HK$45 million.
The Group’s major contracts on hand include, inter alia, Cyberport Phase II and

Phase IV and a private development project at Hoi Fai Road, Tai Kok Tsui with

total contract sum of close to HK$600 million.

In order to consistently achieve high quality standard, the Group has placed
significant emphasis on product research and development. The Group is pleased to

announce that a patent (“Patent”) in relation to a method of tremie concreting in

non-displacement piles has been granted to the Group. This Patent not only denotes
a breakthrough in the industry since it offers an effective and efficient solution to

solve common pile base problems such as honeycomb concrete and washed aggregates

but also signifies the Group’s leadership position in the foundation industry.
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Other Construction Related Sectors

The Group’s electrical and mechanical division and building division achieved a

turnover of HK$119 million with a 24 per cent. increase in operating profit to HK$20

million. With its continuing efforts, E&M division has successfully been admitted
onto Housing Authority List of Electrical Contractors on probationary status and

Works Bureau’s List of Approved Suppliers of Materials and Specialist Contractors

for Public Works under the categories of Group III Electrical Installations and Group
II Air-conditioning and Refrigeration Installations on probationary status. As for

building division, it has recently been awarded a construction contract of about

HK$500 million. The steady expansion of these two divisions gradually shapes the
Group into a versatile specialized construction entity.

The protracted lackluster tower cranes market has turned into a definitive trend. As

a result, the Group’s machinery hiring and trading arm still incurred a loss during
the year under review. To mitigate such negative contribution, the Group will

continue to downsize its fleet of tower cranes, reduce costs and expand into other

construction equipment product lines.

PRC Market

Property Investment

Though the PRC rental market is heading towards a healthy and sound direction,

the value of properties during the period under review still suffered from the aftermath
of the Asian financial crisis. As a result, the Group recorded a revaluation deficit of

HK$48 million. The imminent entry of China into WTO has predictably led to a

recent take-off in the property rental market. With its established leading position,
Tianjin International Building will bound to benefit from the influx of foreign

corporations. Starbucks Coffee, for example, has recently opened its first Tianjin’s

flagship store in Tianjin International Building. By the same token, the residential
leasing market in Shanghai has setoff on its upward trend though competition remains

keen. With its superior quality service and high standard management, the Group’s

service apartments, China Garden and Aidu in Shanghai, continue to enjoy a strong
client base and stable rental rate.
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