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ANANCIAL REVIEW

Liquidity and Finandal Resoumes

Az at 31 Mawch 2001, the Group had cazh and cash equivalents of HE441 million and
marketsble scurities of HEE53 million. Curkent Ratio improved to 1.69 [2000: 1.31].
Ge #ing ratio, which is the borrowing to net azset value ratio showed he dthy improvement
to 0.65 [2000: 1.45] and the ratio of borrowing to totd assets also improved to 0.25
[2000: 0.35). To reduce the heavy relignce on the unsecured demand loans as pat of
the Group's finandd resources and to further diversify the interest rate risk e sposure,
the Group's bank loans and overdrafts were increazed to HE3493 million which represents
E2% [2000: 6% of the total bonowing while the percentage of unsecured demand
loans to total borrawing were reduced to 15% [2000: 64%]. Az of the year end date, the
anailable banking facilities amounted to HE31,580 million. The Group believes it has

adequ ate working capitd to zervice itz bugine 2z activitie s,

Capital $tucture
The Company's share capital weae enlaged by the izae of 1223

million new zhares at a totd consideration of HE3223.9 million.

Disposal of subsidiaties
Our insuran o adbsidianes were digposed of at a profit of HE$151
millian this yea. The directors decided to refocus the Group's

resol ke s G busine sz we have strang foothold.

FUTURE PLAMS

e have built asolid foundation to tap fu ure dewlopment oppor nities.

Qur stengthz lie on the following aeas;

Market-diven services

We are dedicated to providing well-suited products to match the
heeds of aur general investars Other than our core stockbraking
buziness on Hong Kong-listed securities and equity-related futures
our dients have wady aooe sz o securities inyestrments in other countres

such az China'z B-shares as well 2 stocks traded in all major stock
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enchanges overseas, Trading srvices in regpect of bullion and foreign e wchange
futuies products will dzo0 be launched very soon. Our e-wedth dub, established
for the purpose of poviding a forum for more construct ve communication between
major dients and ourselves already attractz a high patronage. Thiz is another

premium zemice we provide to our dients

TT-deiven services

Az dients wze our efficient online electronic trading system mok extensively,
we believe there will be substantial cost zavings in operations b enhancement
in efficiency of our trading system. Our dients are currently able to plac
ordets through five different alterm ate modes, namely, via the Intemet, mohile
phones ourinteractive voice resporse telephone mstem [TVRS] POR devices,
and Tz equipped with set-top bowes, We are dso endeavoring to provide the
best availsble settlerment convenience for custormers, having joined alliances
with dl the major banks in Hong ¥ong in effecting funds transfers between
our dients and uz. Furthennore, the last finandal yea dzo zaw us launch
Hong Kong's first co-branded credit card between a securities housze and a
commerd al bank in Hong Kong namely the Tai Fook-Tah Sing Bank card,
which enables trade settlements by credit. Tn addition, through our website,
out clients can conduct online trading, request for account information and

obtan useful and updated investment rese ach infonmation.

Globalir afion with meore emphass on China

W have plans to become an active plager in both the priman ad secondary
matkets for B-zhares in Mainland China. We ewpect these markets to
grow subztantidly in size 2 mow China enterprizes choose to raise foreign
curency finandng in the Mainland domestic marke to. We will alzo extend
our dient wach globally throwgh our online trading platform and alliance =
with fomwign brokersz in addition to ezpanding owr institutional sales
teans. W have already succezsfully established zalez points in major
investirent matkets in the UE Bumpe and Japan through setting up zales
offices in Mew "ok and London, and teaming up with Aiz awa Securities
Co. Limited, a stockbroking finm in Japan regpectively. Bt prezent we
have two representative offices in Beijing and Shanghd to endble s to

mantain dom ties with domestic buszinezs parthers
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While we possess the capability to e jpand our operation s marke t conditions
have restrained our growth. Thiz may be changing in view of the improved
market conditions in recent months notably awing 1o much increassd
activity in red chips and H-shares: total moverin the two sectors more
than doubled during the second quarter in 2001 from the level of the
preceding quartet Our stockbroking business has also picked up dgnificantly
since the end of the last finandal yea, with our maket share standing at

around 1.5%.

Tn light of improved matket conditions, 1 an confident that
with the Company's well-establizhed brand-name, aszizeable
dient base, a reinforced information technology infrastiichire,
#1d an increazed China presence, amid China’s imminent aoce ssion
to the WTD and the continued upgrade of Hong ¥ong's credit
ratings by intermational rating agencies the gowth of the Conpany's

b zine s will once again accelerate in the cunent financ d year,

Subzequent to the finandd yesr end, the Company offered
share options to 32 executives of asdstant general manager
grade or sbove entitling them to abscribe for 364 million
ne w zhares in the Company between 16 Movember 2001 and
16 Movernber 2004 in acoordance with the terrs and conditions
of the Cormpany's approved Share Dption Echene in recognition
of their contributions towards the growth of the Company

We will continue to foous on staff training and total quality-man agement to
better prepase ourselves for any market change. Meanwhile, 1 would like to thank
our staff sharehalders and other staieholders for the aipport and patience placed
on our man agement without which 1do not think we would be shile to cany out

our plans in the bestinterest of the Cormpany in the past financial year,

WONG Shiu Hoi, Peter
M aneding Director

Hang ¥ong 5 July 2001



