Management Analysis

Principal Activities

Interior building works overtook custom made furniture and fixtures as the Group’s most major line of business in 2000/2001.
Custom made furniture and fixtures came second, followed by showroom sales and design and build contracts. Such change
was primarily due to the significant contract sum of the two current projects that consisted of mainly fitting-out works,

namely, the Beijing Oriental Plaza and the Stubbs Road residential development project.
Markets

The Group’s major markets remained to be the Mainland China and Hong Kong which accounted for 72.5% (2000: 78.9%) of
the Group’s total turnover for the year under review. Continuous sluggish economic conditions in Japan have led to a 32.7%
decrease in sales to the Asian markets (other than the Mainland China and Hong Kong). However, aggregate sales to markets
other than the Mainland China and Hong Kong increased slightly to HK$76.6 million as sales to the non-Asian countries
(principally the US and Europe) increased by HK$10.9 million to HK$57.4 million.

Operations

During the year ended 31 March 2001, the Group acquired additional fixed assets of HK$49.1 million, of which HK$37.3
million was represented by plant and machinery. Economic benefits of these newly installed machines, including the tow-cart
finishing line, the metalwork powder-coating line, the woodwork short-cycle press line and the metalwork punching machine,
have not been fully reflected in 2000/2001 profit and loss account as most of them only completed their test runs earlier this

year.

As at the balance sheet date, the Group employed 135, 823 and 8 staff in Hong Kong, the Mainland China and Singapore
respectively (2000: 116, 771 and 7 respectively).

Financial Resources

The Group continued a cautious policy towards its financial structure. As at the balance sheet date, total bank borrowings
amounted to HK$21.5 million (2000: HK$7.4 million). Having taken into account of the Group’s total net worth of HK$248
million, such borrowing level is considered to be prudent with the net worth to bank borrowings ratio stood high at 11.5 times.
In fact, finance costs of the Group have been decreased for three consecutive years from HK$3.8 million in 1999 to HK$2.1
million in 2000 and further down to HK$1.7 million in 2001.

High cash and cash equivalents of HK$79 million was recorded as at 31 March 2000. Such high level of cash balance was
primarily attributable to the HK$67 million net proceeds raised from the listing of the Company on Hong Kong Stock
Exchange (“HKEX”) in March last year. During the year under review, the Group made additional investment of HK$49.1
million in fixed assets. Thus, cash and cash equivalents as at the balance sheet date was lowered to HK$30.1 million. This cash
balance, together with the Group’s available banking facilities in excess of HK$100 million, should provide the Group with

sufficient financial resources for its operations and development.
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Management Analysis

Corporate Governance

During the year, the Company has complied with the Code of Best Practice. The Audit Committee has met twice since the last
Annual General Meeting to review and discuss the Group’s interim and financial results, internal control issues and

recommendations made by the external auditors.
Dividend Policy

The Company has maintained a dividend pay-out ratio of approximately 30% since its listing on HKEX.
YRR

WA AR A EES GRAEEASTRAD - FEER G A L — RAUEFE R G DA 7RG ek > wf X
Ak T AR R A o R A AR A A S Y A% TR A

JBe S5 B3R

AN E A A B T LA — B AR R A B AR A 1 30% 28 A Y BUR o

TURNOVER BY GEOGRAPHICAL LOCATIONS  $i Hbs [ 31 43 i 85 2 %1

Mainland China
HH R A

4
. 7% |
13% 21%

Hong Kong SAR
A W R AT B I
24%

2000 39% 2001

Other countries in Asia
PN I A Hb
33%

L Others

HoAth

@ O O ©

13 DECCA % ¢ Annual Report 2001



R

TURNOVER BY PRINCIPALACTIVITIES ¥+ EXHEM S8 %%

Custom made furniture,

@)

fixture & fittings
T~ i AT, R A

3%
< 6% X

8%
Interior building works
ENNE SN

26% 36%
2000 2001

54%

Showroom sales

bR 5 % 8

64%

Design & build contracts
B ME N E S

Others
HoAth

®@ O @& O

CONTRIBUTION BY PRINCIPAL ACTIVITIES #% 3 223 2 0 B ) 5 Bk

Custom made furniture,

@)

- 1% %8527 fixture & fittings
a1 FRARMRL - S E NS
17%
4
Interior building works
18% N i LR
2000 w2001 WL

64%
J Showroom sales

Wi 51 = 5

68%

Design & build contracts
BT ME N E S

Others
oAt

@ O 0 O

DECCA ## ¢ Annual Report 2001 14



