4 CHAIRMAN’'S STATEMENT X E®H &

Our philosophy of insisting on quality will ensure success
as we pursue new opportunities in the digital age.
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This has been a year of building for the future as the Group continued to invest in the business and to expand
our distribution network.

We bolstered our 1image with an intensive brand advertising and consumer promotion campaign. This
supported the marketing of our expanded range of products from conventional to digital including the Fupifilm
digital camera and Fupifilm Digital Imaging developing and processing services that incorporates new digital

laser technology.

China-Hongkong Photo Products Holdings Limited reported sales of HK$1,514 million in fiscal 2000/2001,
a 6.9% 1ncrease over the previous year.

The Group achieved a profit attributable to shareholders of HK$104 million, a decrease of 20% from last
year. The directors have recommended a final dividend of HK1 cent per share and a special final dividend of

HK3 cents per share.
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Super (CD
> It brings a quantum leap n

digital camera performance
and let you enjoy natural,
clear and sharp images.

> It can deliver an image
resolution 1.6 times higher
than a conventional CCD with
the same number of pixels.

> It achieves higher sensitivity,
a wider dynamic range, higher
5/N ratios, and more faithful
color reproduction, improving
total image quality compared
to conventional ((Ds.
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We are pleased with the development of our digital imaging network. We ended the year with 100 Fujs
Digital Imaging Centres 1n China and Hong Kong and this will continue to grow.

The sales results of our new digital cameras also have been satisfactory. We see a bright future for hi-tech
and digital-related products and services.

A variety of factors affected the business durning the year. Sales of photo products and film processing 1n
Hong Kong benefited from the improving economy and a strong increase in visitors. The Hong Kong Tourism
Board reported a record total of 13.06 million visitors in 2000, up 18.5% from 1999. The first quarter of 2001
saw this trend continuing and this bodes well for our performance 1n the new financial year. Visitors to China
also continued to increase dunng the year under review, although persistent inclement weather in northern
China discouraged picture taking.

Our advertising and promotion campaign 1n China was launched at a gathering in the People’s Hall that
attracted 4,000 guests and media representatives. The campaign featured TV and print advertising and point
of sale matenals promoting the new Fujicolor Supena and reinforcing the Fupifilm 1mage in our major

Chinese markets.
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In addition to increased advertising and consumer promotion, we maintained a high profile 1n China
through sponsorship of the National Soccer League. We will be sponsoring the 9th National Games to be
held 1n Guangzhou at the end of 2001. We also conducted a number of road shows to first and second tier
cities to introduce the Fujifilm franchise concept and promote our diversified product line at various
exhibitions and events.

Going forward, our greatest opportunities for growth continue to be 1in China. The liberalization of
the market will provide more demand and easier distribution for the roll film and development and
processing business.

The new Fupifilm Digital Minilab Frontier 350/370 provides our FDI network a sustained high level of shop
quality with 1ts systematic and precise operating charactenstics. Since its introduction, sales of this new system
have been excellent and we expect this trend to continue. During the coming year we will continue to expand

our distribution network to capitalize on growth opportunities.

Our future prospects 1n China will be tied largely to the pace of the country’s economic expansion. As well,
1ts entry into the World Trade Organization (WTO) will greatly benefit both our wholesale and retail operations.
In July 2001, we signed an agreement to acquire Hong Kong's largest imaging service chain Fotomax.

The acquisition sits well with our broader strategy to develop retail opportunities in the Greater China region.

We have been 1n partnership with Fuj Japan since 1968 as its sole distributor in our markets. Fujifilm 1s

very strong 1n the digital area and one of the top manufacturers in the world with exclusive patents that make 1t

a very formidable competitor. This enables us to have a very strong position in our markets.

Frontier 390 Digital Minilab

> High speed and high capacity
> Advanced digital technology and products. As a result, the Fupfilm products developed and launched over the past year all conform to this

Fujifilm pursues a philosophy of total 1maging solutions 1n 1ts research and development of new technology

Expandabilit . : el g :
- ARy concept of connectivity between conventional and digital imaging.
> Simple Operation

Frontier 390 Digital Minilab
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Fupi Japan 1s the leader 1n digital technologies having begun research into the field in the 1970’s. Over the
past five years, the company has developed increasingly sophisticated cameras, photographic film and paper, as
well as development and processing equipment.

The Group’s business philosophy 1s aligned with Fupifilm’s tradition of quality. We do not rely solely on the
brand name for growth, but stake our future by 1nsisting on quality 1n everything we do. We also take a long-
term view and the introduction of the Fujifilm digital camera 1s a prime example of this. It took five years from
test marketing to the launch of the product to insure the highest possible quality. People in Hong Kong
appreciate quality and this 1s becoming a priority in China as well.

Our primary focus remains uncomplicated and consistent and that 1s to deliver Fujifilm’s top-quality
products to people in China, Hong Kong and Macau. Our business 1s based on a solid foundation and steady
progress. The long-term potential of our markets will realize our vision of consistent growth.

The Group’s success 1s due to our important partnerships with Fuji Japan and with members of our
Fupfilm Image Service and Fujihilm Digital Imaging Service schemes. Also underpinning our success 1s our
employees. I want to thank our dedicated staff and management team, and our other partners, for all their

hard work and support during the year.

Dr Dennis Sun Tai Lun

Chairman and Managing Director
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High quality Frontier digital imaging
system meets with immediate success
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Fujicolor CD
Giving conventional film the digital edge,

the new Fujicolor (D makes it easier than

ever to offer you digital photos along with
your regular prints. You can enjoy viewing
your favonite photos on home P(s and

e-mailing them fo friends.
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