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FINANCIAL REVIEW

Turnover
The Group’s consolidated turnover for the year ended 31 March 2001 was HK$1,514

million, up 6.9% compared with 2000. Growth 1s recorded 1n all the product categories,

namely 3.8% on 1maging systems, 14.2% on photofinishing systems and 5.9% on

information systems. Profit attnbutable to shareholders decreased by 20.5% to
HK$104 million.

Imaging system

Imaging system products consist of photographic film, motion picture film, camera,
electronic imaging equipment and media, and magnetic audiovisual media products. Sales
of photographic films recorded a mild drop of 2.3% as a result of price pressure on flat
volumes. Growth 1n this segment was led by strong digital camera sales of 67% and 1nstax

camera sales of 90.3% on a year-on-year basis.

Photofinishing system

Photofinishing system products encompass paper, chemicals and photofinishing
equipment. Attractive growth was secured 1n all products types under this segment. Sales
of digital minilab Frontier accounts for 30.6% of the photofinishing system turnover and
was up 16.6% compared with 2000. A total of 100 sets of minilab Frontier was installed,
not only 1n Fupi-affiliated shops but also 1n competitors’ shops, in Hong Kong and China

oy year end. In Hong Kong, the popular photofinishing and processing store, Fotomax,

nas ntroduced the Fujp digital services to most of 1ts shops. This greatly enlarged Fuji's
market share of the photofinishing and processing business in Hong Kong. With the
benefit of the technologically advanced Frontier, we were able to increase paper and
chemicals volumes to overcome negative price pressures and record a growth of 13.2%

compared with 2000.

Information system
Information system products comprise medical 1maging system, office automation systems
and equipment, and data storage media. Sales 1n this category increased by 5.9% of the

total turnover. Sales of medical imaging system accounted for 90.4% of this segment and

remained stable compared with 2000. The market for data storage media benefited from
swiftly rising usage of PCs and electronic information networks. Sales of these low margin

products are growing.

Profit attributable to shareholders

Gross profit declined by 20.5% compared with 2000. The decline 1n margin was driven
primarily by lower prices, product cost increment and increased sales of lower margin
products, such as data storage media. The absorption of overhead expenses incurred by
the manufacturing plant 1n Zhuhai while production halted during the equipment

upgrading period also accounted for the drop 1n gross profit margin.
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Selling and distribution expenses decreased by 37.4% from HK$47 million in 2000

to HK$29 million in 2001 mainly due to the closure of the Fujimage in 2000.

Advertising and marketing expenses increased 36.3% from HK$107 million in 2000

to HK$146 million in 2001. During the year, the company increased its advertising

expenditure for new products and branding. S1zeable advertising campaigns were launched

to promote the FDI through TV commercials and various media. Popular singer Minam

Yeung was secured as the spokesperson for the product to maximize the exposure of the

FDI. A second major brand building advertising campaign for Hong Kong and China

featured

popular singer Arron Kwok as the spokesperson for Fuji brand, with massive

advertising and marketing activities mounted 1n the second half of 2001. Integrated

roadshows 1n major marketing areas 1n China was organized by the company to reinforce

the Fuji branding. Part of the advertising and marketing expenses were subsidized by

Fupl Japan and the related revenue was reported under other revenue in the financial

statements.

Administrative expense was maintained at similar level 1n both years. During the

year, the company discontinued operations in the joint ventures in Beijing and

Liaoyang and the wholly-owned subsidiary in Sichuan. A loss of HK$5 million was

Incurred

In the process.

Taxation

The effective tax rate was 8.9% as compared with 9.6% percent of 2000.

Liquidity and Capital Resources

Net cash provided by operating activities in 2001 was HK$22 million, which was arrived

at by adjusting depreciation, loss on disposal of fixed assets and interest income.

The operating cash was partially offset by an increase 1n trade and bills receivable of

HK$144

million, largely due to the timing of sales late 1n the last month of the year and

longer turnover period on sales for semi-finished goods subject to the manufacturing

process in the Zhuhai plant; decrease in inventories of HK$6 million, reflecting a mild

movement on a year-on-year comparison; increase in prepayments, deposits and other

receivables of HK$12 million, increase in trade and bills payable of HK$74 million due to

the monthly fluctuation on purchase and decrease in accrued liabilities of HK$17 million.

Net cash from returns on investments and servicing of finance was from 1nterest

received

dividenc

assets o
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and the new share issue proceeds of HK$116 million and was utilized for cash

s of HK$168 million, payment of profits tax of HK$7 million and purchase of fixed

- HK$14 million.
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RS U AR A E Use of the New Proceeds
RZOOOEASA=Z1+H» A2aak China 0On 30 June 2000, the Company entered into an agreement with The China Retail Fund,

Retail Fund, LDC # 5T & - RBE & EBERKRAE  LDC for the subscription of 101,802,632 new shares of the Company at cash consideration
E—E—mOxoEERTHERB 2 101,802,632 HK$1.14 per share for the Group to develop its retailing business of photographic
B#HE - TBWABREEEPEBEREBMEE products, cameras and other photographical accessories in the PRC. The proceeds from

m o HEFEMEEAMNEEER - B1TH  the issue amounting to HK$116 million and HK$30 million were applied to the investment
BRAMBWRAEBE —E—FTAB8Ex ARE inretail outlets in the PRC and the balance was retained as general working capital

EERNZTEEABH=TE  HRBHF=EE requirement.

EMNEZE -
iz B Dividend
EEEBERBARPRESESRBE—WURER A final dividend of HK1 cent per share and a special final dividend of HK3 cents per

AR ESREEB =l KEHABEEEMWTM share have been proposed absorbing HK$44 million out of the profit for the financial year.
BEETHFRAENENMS - FA EEHR=0C During the year, the company paid an interim dividend of HK4 cents per share on
—FZATEBRBFBHAHRESREYE M o 15 February 2001. The aggregate of interim dividend, final dividend and special final
LAl RERBAABAKRERLETE »  dividend is equivalent to a payout ratio of 82.7% of earnings per share. The Company’s
KEZAEBRENVNBEIZNANTZEHE - &8  dividend policy is to maintain payout ratio of 45% or above of earnings per share.
NIKERERERELZEFEEERENNEZ 2  In 1999/2000, excluding the special dividend prior to the new issue of shares to

G+ AKUE - E—RAA/ZOOOF » & The China Retail Fund, LDC as discussed in page 59 of the Report of the Directors, the

7 5 [@ China Retail Fund, LDC2 4T #1 & A7 ATk payout ratio was 47.7%.

ZHRIEE (XEFFRERESTHREE 59

B) REEZHBZ7ZHWO+LEH L -

M

RHEEX Long term loan
KATEFZEBL X - The Company maintained a zero-gearing position.
EE Employees

EER-ZOCOO—F=ZA=ZT—HHWEEH#HE S The Company had 419 employees as at 31 March 2001. The Company remunerates its
THE—ThHB ARrOEESERERMEZARKFE employees largely based on industry practice, including provident funds, insurance and
HEANEM EF 282  FRREREEEFR  medical benefits. The Company has also adopted a discretionary bonus programme and a
ZonaUHENMBEEETA#RERMES share option scheme for its employees with awards under both programs determined

2 SEREBEEEXENEEMAREAREE annually based upon the performance of the Company and the individual employee.

AL R IR e g o
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Shareholder information

Ordinary shareholder information as at 31 March 2001

Shareholders
g &R

Number  Percentage

of total
#EH SKR3FDL

29

Shares of HK$0.10 each
EREESE—AKR®G

Number  Percentage

of total
#HE TR HSLE

%8 Bl Category
NI Corporate 11 6.71 701,304,767 64.11
LA HKSCC Nominees Limited % 55 Shareholders registered 1n the name
TR R of HKSCC Nominees Limited 1 0.61 383,341,623 35.05
1@ A Individual 152 02.68 9,181,987 0.84
164 100.00 1,093,828,3/7/7 100.00
KRR Five largest shareholders
RZOO—F=ZHA=+—H #BARXFFTER Asat 31 March 2001, the interests of the five largest shareholders of the Company as
REMREERDEBFELTENREREZMAT  recorded in the Company’s principal registrar and Hong Kong Branch register of members

B O ARAZEARBRERREEZNOT :

were as follows:

Number of Percentage

ordinary of 1ssued

shares held ordinary shares

EEBRSEEERK

EEkEAE= g =Rl

Searich Group Limited 600,034,214 h4.86
HKSCC Nominees Limited 383,341,623 35.05
Fine Products Limited 100,000,000 0.14
Wu Hin Ting 1,283,238 0.12
Sun Tai Lun 1,000,000 0.09

i {7 E Bs

R4 aER

%%ﬁuuﬁ’ _ijL'-‘:EEjLH
EEEEHeXZMARAAEEHE TRAD

Share repurchase
With the strong cash position, the company repurchased certain of 1ts shares on

The Stock Exchange of Hong Kong Limited since September 1997. The directors consider

EECTRANEBERESEBRNERERN - & that the repurchase of shares will benefit shareholders by enhanced the net costs and
BREER  BEXZHNSBENBEHFIZE  earnings per share of the group. Details of the transactions are stated in note 18 to the
5 18 o financial statement.
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