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[8)ver the past two to three years, we have made the moves to
institutionalize the procedures and processes that are necessary
towards building a leading Chinese multi-media entertainment
corporation. This is just the first step. Our goal is to make
Golden Harvest the world’s leading Chinese language
entertainment company. Technology has changed our world.
Audience clusters should no longer be looked at in purely
geographical terms. For Golden Harvest, our future stretches
to audiences beyond Hong Kong and Mainland China to that
vast diaspora of Chinese people living across the world. Whether
in London, New York, Sydney or Singapore, technology
increasingly enables us to distribute our film and television
productions, music and video with ease and immediacy,

irrespective of location. This will be the world of entertainment.
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[ CHRIRMAN'S STATEMENT]

®Jver the past year we have put in
place strategies that quite simply give
us the tools to provide entertainment
on a scale we have never before
attempted and across all
entertainment disciplines. We are
now a multi-media company. Last year
| spoke of our intention to expand
into television and music production.
We have achieved that with 60 hours
of television production completed
and another 30 hours to be
completed by December 2001. Our
first music album and a series of
movie soundtracks have also been
launched. We have grown our film
distribution business and improved
our network of cinemas. We have
entered into joint venture deals with
film and television production
companies in China, agreed to co-
manage a chain of cinemas across the
Mainland and have also taken on the
film distribution work for United
International Pictures (UIP) in Hong
Kong. UIP distributes internationally

for Universal and Paramount Studios.

More importantly, we have strengthened links between our
various business units and created new synergies among individual
divisions. This holistic approach has resulted in fresh levels of
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enthusiasm and innovation amongst our staff, both creatively

and administratively. They see the potential of Golden Harvest

as a broad-based multi-media corporation and they are excited
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by the prospect of being part of an
entertainment conglomerate that will
cross borders and boundaries.

deople ask me:“How do you cushion
your company against the affects of
the current economic climate?” My
reply is quite simple. Entertainment
is not affected by recession in the
same way as other businesses. People
desire entertainment; they still want
to be transported from their own
daily lives to a place and an
environment that is different. They
want new sensory experiences —
whether through film, video or music.
Our role is to provide these
experiences. The current downturn
may affect our pricing strategies, but
no more than that. People still want

Local Market Share for 2000/2001
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to be entertained. | am quietly |30 PMHAZTERRE - SRHE
optimistic. Today’s climate and the 28% BRERANBHEBIETH
opportunities in the Mainland provide 25 FERMBLESGHEHEADN
us an opportunity to strengthen our BE BTRREBZEN
position by building alliances that will | 20 EZEH UEERBEMND
form a vital part of our business 17% Z AL o

foundation for the future. 1o

@ver the past three years, we have 10 BE=F%  BETEHRS
scrutinized our business closely and EBNERE RREEXBE
we have made necessary and ° BErEH-—LEENRAE -
substantial changes to our business 0 KERREENEEERE
profile. | can speak on behalf of my Ta&uRy KM
senior management and staff: We are %‘%2656 Language Films EUOBE EREAERMA
now looking at the future with a Non-Chinese Language Films BEBXBNERLTM@ - M
steady sense of confidence.Why? We . FEFR FEENZ BEMEFHX
understand our business and the BEEN-—NEH  KES
direction in which it is moving. But more importantly, we have a NETIYABETE T HEE] o

passion for this business of ours. In our own way, we each Love

Life, Live Life.
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Hong Kong, 16 October 2001 & -
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