
59

The members of the Board have pleasure in submitting

their Report and the audited statement of Accounts for

the financial year ended 31 December 2001.

Principal Activities of the Group
The principal activities of the Company and its 

subsidiaries are:

A the operation of a mass transit railway system with 

lines from Central to Tsuen Wan (Tsuen Wan Line), from

Yau Ma Tei to North Point (Kwun Tong Line), from Chai

Wan to Sheung Wan (Island Line), from Hong Kong to

Tung Chung (Tung Chung Line) and from Hong Kong to

the Hong Kong International Airport at Chek Lap Kok

(Airport Express Line);

B property development at locations relating to the

railway system including the Tseung Kwan O Extension;

C related commercial activities, including the letting of

advertising space and marketing of commercial franchises

on the railway system, property management and leasing

management of investment properties;

D  the design, construction, financing and operation of

the Tseung Kwan O Extension;

E the planning and construction of future extensions to

the railway system; and

F the operation of a smart card system by Octopus Cards

Limited (formerly Creative Star Limited), a subsidiary of the

Company, for the collection of payments for both

transport and non-transport applications.

Dividend
The Directors have recommended a final dividend of

HK$0.28 per Ordinary Share to be payable to shareholders

whose names appear on the Register of Members of the

Company on 8 April 2002. Subject to the passing of the

necessary resolution at the forthcoming Annual General

Meeting, such dividend will be payable on 14 June 2002,

in cash in Hong Kong dollars, with a scrip dividend

alternative.

Members of the Board 
Members of the Board who served during the year were

Jack So Chak-kwong (Chairman and Chief Executive),

Cheung Yau-kai, Raymond Ch’ien Kuo-fung, David Gordon

Eldon, David Wylie Gairns, Edward Ho Sing-tin, Lo Chung-

hing, the Commissioner for Transport (Robert Charles Law

Footman), the Secretary for Transport (Nicholas Ng Wing-

fui) and Denise Yue Chung-yee. Jack So Chak-kwong and

Denise Yue Chung-yee retired by rotation at the Annual

General Meeting on 17 May 2001 and were re-elected as

members of the Board.

Raymond Ch’ien Kuo-fung and Lo Chung-hing will retire

by rotation at the forthcoming Annual General Meeting 

(in accordance with the Company’s Articles of Association)

and offer themselves for re-election.

Brief biographical details for Board Members are set out on

page 56.

Alternate Directors
The Alternate Directors in office during the year were

Martin Mckenzie Glass (for Denise Yue Chung-yee),

Dorothy Chan (for Commissioner for Transport) and 

the Deputy Secretaries for Transport (for Secretary 

for Transport).

Executive Directorate
The members of the Executive Directorate who served

during the year were Jack So Chak-kwong (Chairman and

Chief Executive), a member of the Board of Directors, and

Russell John Black, William Chan Fu-keung, Philip Gaffney,

Thomas Ho Hang-kwong, Clement Kwok King-man and

Leonard Bryan Turk. On 31 January 2002 Clement Kwok

King-man resigned as Finance Director, and, on 1 February

2002, Lincoln Leong Kwok-kuen was appointed as the 

new Finance Director.

Biographical details for members of the Executive

Directorate during the year are set out on page 57.

Corporate Governance
The Company is committed to high standards of corporate

governance. 

The management of the Company’s business is vested in

the Board of Directors. Pursuant to the Company’s Articles

of Association and the protocol adopted by the Board of

Directors, the Board of Directors has delegated the day-to-

day management of the Company’s business to the

Executive Directorate but the Board of Directors has

reserved to itself certain powers, such as the approval of

the Company’s financial statements, dividends, significant

changes in accounting policy, its annual operating

budget, certain material contracts, certain financing

arrangements and major investments, risk management

strategy, treasury policies and fare structures.
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Key corporate management

■ Operations

Philip Gaffney

Operations Director

Martin Brown

Head of Operations

Adi Lau Tin-shing

Infrastructure Manager

Tony Yeung Sau-on

Operations Manager ( TKL)

Eric Hui Yip-hung

Operations Manager (LAR)

Franco Fabbian

Operations Engineering Services

Manager

Jonathan Dring

Consultancy Services Manager

Leung Kwok-yiu

Planning & Development Manager

Jacob Kam Chak-pui

Safety & Quality Manager

Eddie So Chung-tat

Transport Planning Manager

Morris Cheung Siu-wa

Rolling Stock Manager

■ Project

Russell Black

Project Director

Henry Lam Hing-cheung

Project Manager ( TKE/QBR)

Sam McBride

Chief Architect

Geoff Daniel

Chief Electrical & Mechanical

Engineer (Project)

Andrew McCusker

Projects Manager (Operations)  

Paul Lo Po-hing

Project Manager (E&M)

Jeffrey Hooley

Project Manager (Rolling Stock &

Signalling)

Malcolm Gibson

Chief Design Manager

Roger Bayliss

Project Manager (Section 1)

Roger Bettiss

Project Manager (Section 2)

David Sorton

Project Manager (Section 3)

Roderic Hockin

Project Manager (LAR 2)

Henry Young

Project Planning & Programming

Manager

Ringo Lo Tze-shut

Corporate Efficiency Manager

Glenn Frommer

Environmental Manager

Barry Hill

Project Development Manager (NIL)

■ Property

Thomas Ho Hang-kwong

Property Director

Victor Chan Hin-fu

Property Development Manager

Terence Chan Pak-hang

Property Project Manager

Christopher McCarthy

Town Planning Advisor

Mingo Kwan Sze-ming

Chief Estate Manager

■ Finance

Clement Kwok King-man

Finance Director

Lincoln Leong Kwok-kuen

Finance Director (w.e.f. 1 Feb 02)

Jimmy Lau Chiu-chung

Head of Financial Control & Treasury

Daniel Lai Sik-cheung

Head of Information Technology

Sunny Lui Siu-sun

Assistant Financial Controller

Edwin Kwan Pit-ming

Assistant Financial Controller

Keith Yuen Sze-fun

Deputy Treasurer

Denise Ng Kee Wing-man

Corporate Finance Manager

Leung Chi-choi

Stores Manager

Ian J Browning

Contracts Manager (Europe)

■ Legal & Procurement

Leonard Turk

Legal Director & Secretary

David Avery

Head of Procurement & Contracts

Teresa Cheung Chi-ying

Legal Manager General

Stephen Marshall

Legal Manager (Secretarial)

Martin Dunn

Procurement & Contracts Manager

(Operations)

Ian Wilson

Project Contracts Manager ( TKE)

Paul Thomson

Senior Legal Advisor (Property)

■ Human Resources &

Administration

William Chan Fu-keung

Human Resources Director

Vincent Luk Kin-ping

Human Resources Manager

Francis Mok Gar-lon

Management Training &

Development Manager

Steven Cho Yan-ming

Training Manager (Operations)

Lok Ka-sui

Administration & Security Manager

■ Marketing

Jeny Yeung Mei-chun

Marketing Manager

■ Corporate Relations

Miranda Leung Chan Che-ming

Corporate Relations Manager

■ Internal Audit

Eric Tang Koon-hung

Head of Internal Audit & Business

Processes

■ Octopus Cards Limited

Eric Tai Yung-muk

Chief Executive Officer


