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FEW% CHAIRMAN'S STATEMENT

Final Results

The Group’s consolidated turnover and profit attributable
to shareholders for the year ended 31st December, 2001
amounted to approximately HK$24,196.5 million and
HK$1,204.8 million respectively, representing an
increase of 43.9% and a decrease of 27.3% from that of
last year. The main reason for the decrease in the
Group’s earnings in the year 2001 was due to the loss
recognised of HK$292.0 million in respect of the
Group’s 35.23% effective interest in HONGKONG
CHINESE LIMITED, formerly known as The HKCB
Bank Holding Company Limited (“HCL”) which was
disposed on 17th January, 2002. Excluding the effect of
the loss recognised for the investment in HCL and the
gain on disposal of its 25.5% equity interest in China
Resources (Shenyang) Sanyo Compressor Co. Ltd., of
HK$59.1 million for the year and the gain on deemed
disposal of Xuzhou VV Food & Beverage Limited
amounted to HK$92.0 million attributable to the Group
in 2000, the Group recorded profit attributable to
shareholders of HK$1,437.7 million for the year ended
31st December, 2001, a 8.1% drop from that of
HK$1,564.7 million for the year ended 31st December,
2000. Earnings per share of the Group for the year, on a
weighted average basis, amounted to HK$0.60 compared

with HK$0.83 in 2000.

HEMAZEHRAF  CHINA RESOURCES ENTERPRISE, LIMITED
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Dividends

The Directors have resolved to recommend a final
dividend of HK$0.1 per share for 2001 (2000: HK$0.15
per share) payable on or about 2nd July, 2002 to
shareholders whose names appear on the Register of
Members of the Company on 3rd June, 2002.

Together with the interim dividend of HK$0.08 per
share, the total distribution for 2001 will amount to
HK$0.18 per share (2000: HK$0.21 per share).

In addition, a special dividend of HK$0.25 per
share was declared on 16th November, 2001
conditional upon completion of the disposal of the
Group’s interest in HCL. The special dividend was
paid on 8th February, 2002

Closure of Register

The Register of Members will be closed from 3rd June,
2002 to 7th June, 2002, both days inclusive. In order to
qualify for the final dividend, all completed transfer
forms accompanied by the relevant share certificates
must be lodged with the share registrars of the
Company, Standard Registrars Limited of 5th floor,
Wing On Centre, 111 Connaught Road Central, Hong
Kong, not later than 4:00 p.m. on 31st May, 2002.

Strategic Focus

In line with the announcement by China Resources
(Holdings) Company Limited (“‘China Resources
Holdings”) in June 2000 on transforming the Group into
a leading distribution company, the restructuring plan
has progressed smoothly. First phase of the restructuring
plan has been substantially completed with the

acquisition of the oil distribution operation and the
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textile manufacturing and distribution operation as well
as privatisation of Ng Fung Hong Limited (“Ng Fung
Hong”). Non-core assets, including stakes in China
Resources Land Limited (formerly China Resources
Beijing Land Limited), China Resources Logic Limited
and HCL, were disposed of.

Second phase of the restructuring plan, which has
just begun, is to integrate the Group’s distribution
businesses and develop a driver for future growth. The
Group has identified the Chinese Mainland’s retailing
market for spearheading its development. China’s
accession to the World Trade Organisation is expected to
result in a substantial rise in the Chinese Mainland’s
trading volume with the world. Together with the
continual development of the Chinese Mainland
economy, there will be tremendous business
opportunities for the Group.

The Chinese Mainland’s retailing sector has been
growing at a remarkable pace in the past ten years,
outperforming the economic growth. It has also
undergone structural transformation with consumers
showing a growing preference for better shopping
environment and quality products. There are a lot of
potential for the Group to achieve both organic and
acquisitive growth in this sector.

The Group’s retailing operations, complemented by
its manufacturing operations, will form a vertically
integrated distribution network. There are areas in the
network, including procurement, warehousing and
delivery, where operational synergies can be created. We
will redesign the entire supply chain and complement it
with our own logistics services to optimise allocation of
resources and enhance our bargaining as well as sourcing
capabilities. This may result in reorganisation of some

current supply chain assets and logistics operations.

HEMAZEHRAF  CHINA RESOURCES ENTERPRISE, LIMITED E

RMAN’S STATE

MENT




UE X

PROPERTY

DEVELOPMENT

AL YR RGN E % —
A=+ B I EEZ BB R
A AR RIE R 2 PR AR 2 7 2
#5999,200,0007C K i#5 208,000,000 7T
B RAEW064.6% X 56.0% - T ULZER
A I E ER p JE  A AE TA B
AV kR 4 B A R ) i 4 s A
ERVITEL - i B30k > AEEE
B T B A PR A R T AR o
Yy % R AL A AR SR &
Bk B AR E G550 15 2 S
TERIEE > HAR BB L a8

51.3% o IS IH B A HE =3k 100
fEERE  BEEEAEL 52,250,000
SEHR - FEMEETRCRENR
T o sZIH B — W KGR I i
RN S TS = A 98.2% (AT ik
B REA1872,000°F- W) B ZF
F—HF+_A=t+—HuiE -

#WAEARAT  CHINA RESOURCES ENTERPRISE, LIMITED

The Group’s property development segment reported
turnover and net profit before corporate interest and
expenses for the year ended 31st December, 2001
amounted to HK$999.2 million and HK$208.0 million,
representing respective decrease of 64.6% and 56.0%
from that of last year. The decrease in net profit from
this segment was primarily due to lower contribution
from Villa Esplanada and the absence of profit
contribution from China Resources Land Limited that
was disposed by the Group to China Resources
Holdings referred to earlier.

Villa Esplanada, the residential development project
in which the Group has a 55% attributable interest,
contributed solely to the net profit of this segment for
the year, representing a decrease of 51.3% from that of
last year. It comprises 10 residential blocks in three
phases with an aggregate gross floor area of
approximately 2.25 million square feet. The
construction work of Phase III was completed during
the year. Phase I and II had been sold in prior years
while 98.2% of Phase III, representing gross floor area
of approximately 872,000 square feet, was sold as at

31st December, 2001.



RENTAL PROPERTIES

WA EEG I ERE —FE—F 1+
A=+ —H IR R SRR
2 ) KBRS K e R AR 4 T 4 s
#479,800,0007C & # #304,700,000
JC o o AEREN13.7% 5220.3% ©
74 A2 (3] 1 SOREL 400 S B4 A0 - LA T T
FEIL49398,000°F- 75 WL K A8 65 il
7 5 2£49770,000°F 5 WHEE T3 ~ w5
FALE RIS 5 T AR T TR AL
#91,550,000°F 7 WRINE A KA B A o
AR R TR fl AL A B2 T
PR - GARSRERE - HEM - RUDIH
&3 RN AGEE /B ATk ZEpL:
G R EHERAZ T3 - B &ME
ERENDERBE —FT—F 1+
A =4—H IHEER o iR e
RS AH A & 31 1309,400,000
JG > B4R FFH17.8% o
REBPEFBEESEEREE
BEEGHTENRZ — « HHHEH
PR A6 7 0 ) T e AL B T 2 T 3BE
F o AR H Y A R K T IR S A
DAB RIS > i EAE LA T ARAE R
BRHEF » FI ALK &8 X5
BB R — R
o 43l H R AER84.8% 5 70.0%1
BARAEMI1.2% 5 90.0% °

The Group’s rental properties segment reported turnover
and net profit before corporate interest and expenses for
the year ended 31st December, 2001 of HK$479.8
million and HK$304.7 million respectively, representing
respective increase of 13.7% and 20.3% over that of last
year. The Group’s total rental properties portfolio
comprises sizeable retail spaces of estimated aggregate
floor area of approximately 398,000 square feet;
industrial, office and residential use properties of
approximately 770,000 square feet and godown and cold
storage of a total floor area of approximately 1,550,000
square feet.

The Group’s sizeable retail spaces are located in
prime commercial and industrial districts including
Causeway Bay, Mongkok, Tsimshatsui and Tsuen Wan.
Together with satisfactory occupancy rates and rental
rates achieved for industrial, office and residential
properties of the Group, all these properties continued to
contribute relatively stable and recurrent rental income
amounted to HK$309.4 million for the year ended 31st
December, 2001, representing an increase of 17.8% over
that of last year.

The Group is also one of the major godown and cold
storage operators in Hong Kong. Weak economic
environment in Hong Kong intensified competition
among warehousing providers. Upgrades to the value-
added warehousing and logistic services and the
successful tender of new customers in the second half of
last year have improved the repective overall occupancy
rate of the Group’s godown and cold storage from last

year of 84.8% and 70.0% to 91.2% and 90.0% for 2001.
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The Group’s beverage segment continued to report

strong growth in beer sales volume for the year to
approximately 1,454,000 tonnes. Turnover and net profit
before corporate interest and expenses for the year
ended 31st December, 2001 attributable to the Group
amounted to HK$2,413.0 million and HK$60.8 million.
The breweries acquired in previous years continued
to report satisfactory growth in terms of volume and
profitability due to better pricing. On that strong base,
the beverage segment continued to pursue the Group’s
strategy to strengthen its leading position in the Chinese
Mainland. Significant progress has been made in
enlarging market share and production capacity in the
Northeast region by acquiring Bangchuidao Brewery

and Liaoyang Brewery both in the Liaoning province;
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New Three Star Brewery in the Heilongjiang province
and Changchun Brewery in the Jilin province. In the
Southwest region, following the Leshan Brewery
acquisition in April, 2001, the Group acquired the
majority equity interest in Sichuan Blue Sword Brewery
in late 2001, the major competitor of Leshan Brewery.
Given the extreme seasonality of the beer industry in the
Chinese Mainland, the acquisitions had negative impact
to the profitability of the segment for the year. These
newly acquired breweries, which are currently being
rationalised and integrated into the existing structure, are
expected to have profit contribution in the coming year.
After recent acquisition of a brewery in Wuhan with
an annual production capacity of approximately 342,000
tonnes, the beverage segment operates a total of 27
breweries with a combined total production capacity of

approximately 3,600,000 tonnes per annum.
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The food processing and distribution segment’s turnover
and net profit before corporate interest and expenses for
the year ended 31st December, 2001 amounted to
HK$5,749.9 million and HK$396.8 million respectively,
representing increase of 3.5% and 27.5% over that of
last year. The increase in net profit contributed by this
segment was mainly attributable to the increase in
shareholding as a result of privatisation of Ng Fung
Hong during the year. Excluding the effects of the
increase in shareholding, net profit before exceptionals,
interest and tax was comparable to that of last year.

The foodstuff distribution and stock-raising
operation reported a slight increase in turnover by 3.5%
to HK$4,057.3 million for the year as compared with
that of last year, but reported slight decline in net profit
before corporate interest and tax due to weak demand
for livestock. The increase in turnover and profit from
frozen meat and frozen food business resulted from
expansion in sales network and enrichment in frozen
food products variety have helped to offset the drop in
livestock. The disposal by the Group of its 13.9% equity
interest in Ng Fung Fortune Food Company Limited in
late October 2000, which has become an associate of the
Group, led to a decline in turnover and profit of
livestock raising business.

Effective from 1st January, 2002, the cancellation by
the Ministry of Foreign Trade and Economic Cooperation
of Ng Fung Hong’s exclusive frozen meat export quota to
Hong Kong resulted in a decrease in sales of frozen meat
from the Chinese Mainland under the agency
arrangement. The Group has expanded the trading of
frozen meat sourced from both the Chinese Mainland and

overseas that are of considerably higher profit margin
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than under agency agreement. The Group will continue to

focus on the expansion of and enforcement in retail and
wholesales distribution network of cut and packed fresh
meat and trading of frozen meat products.

Food processing operation reported turnover for the
year amounted to HK$1,349.3 million, representing an
increase of 6.9% over that of last year. The
implementation of effective cost control and upgrade of
and refinement in fishing equipments improved the
quality, variety and volume of fishery products with
lower production costs. Turnover of marine fishing
operation was therefore increased by 7.9% from that of
last year and resulted in substantial increase in profit of
food processing operation.

The abattoir operation recorded comparable results
in both slaughtering volume and revenue during the year
ended 31st December, 2001 from that of last year. The
Group continues to implement effective cost control
strategies and complies fully with international

slaughtering standards.

#HAIEARAT  CHINA RESOURCES ENTERPRISE, LIMITED



