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Analysis of the Group’s turnover by business segments (HK$°000)

12 months 31 Mar 2001
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Percentage Amount Business segments Percentage Amount
9 months 9 months 12 months 12 months
31 Dec 2001 31 Dec 2001 31 Mar 2001 31 Mar 2001
62.0 578,315 m #RE T Newspaper publishing 62.5 794,956
372 347,444 PHZEENR] Commercial printing 353 449,514
0.8 7,149 A E) K HoAth Corporate and others 22 28,209
100.0 932,908 100.0 1,272,679
9 months 31 Dec 2001 12 months 31 Mar 2001
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Analysis of the Group’s turnover by geographical locations (HK$’000)
[Ep S g bl ER Lic
Percentage Amount Location Percentage Amount
9 months 9 months 12 months 12 months
31 Dec 2001 31 Dec 2001 31 Mar 2001 31 Mar 2001
473 441,178 B 75 Hong Kong 50.0 636,226
39.8 371,174 46353 North America 38.1 485,595
32 29,857 R KAV B Australia and New Zealand 3.8 47,793
9.7 90,699 [##H Europe 8.1 103,065
100.0 932,908 100.0 1,272,679
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During the nine months ended 31st December, 2001, the Group’s
turnover amounted to HK$932.9 million (12 months ended 31st
March, 2001: HK$1,272.7 million). The net loss attributable to
shareholders was HK$65.8million (12 months ended 31st March,
2001: HK$62.3 million). Loss per share was 15.7 cents (12
months ended 31st March, 2001: 14.8 cents).

During the Period, the Group incurred a total cost of HK$19.0
million for a series of restructuring exercise to streamline its
operations among which included the repositioning of Hong
Kong iMail into a newspaper focusing on financial news in the
Greater China region. The other operating expenses also included
a provision of HK$11.6 million (12 months ended 31st March,
2001: HKS$1.4 million) for a receivable due from a jointly
controlled entity and write-down of certain properties in total
value of HKS$12.9 million. Excluding these non-recurrent
charges, the Group posted a net loss of HK$22.3 million for the
Period.
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Analysis of turnover from newspaper publishing (HKS in million)
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Advertising revenues from the Group’s newspapers in Hong Kong

12 months 31 Mar 2001

QO

12 months 31 Mar 2000

[EpIES HH [EFIES AR
Percentage Nature Percentage Percentage
9 months 12 months 12 months
31 Dec 2001 31 Mar 2001 31 Mar 2000
29.8 [ HBE Property 30.1 37.8
13.5 A Recruitment 23.5 20.9
56.7 0 HAth Others 46.4 41.3
100.0 100.0 100.0
9 months 31 Dec 2001 12 months 31 Mar 2001 12 months 31 Mar 2000
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Operating cost components of the Group’s newspapers in Hong Kong
[EF S T [ER A
Percentage Nature Percentage Percentage
9 months 12 months 12 months
31 Dec 2001 31 Mar 2001 31 Mar 2000
41.8 I 4 Editorial 40.7 313
17.3 [ ZEFE Production 232 222
14.7 B 4% Newsprint and materials 16.6 20.5
17.5 [ B KRS Sales and marketing 13.1 12.8
8.7 [ 47E Administration 6.4 13.2
100.0 100.0 100.0
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The results of the Group during this Period had been severely
affected by the global economic downturn and protracted
slowdown of the local property market, which was further
aggravated by the Septemberl] terrorist attack in the U.S.. To
mitigate these negative impacts on profitability, the Group had
made substantial effort to contain operating costs. A series of
cost reduction exercises had therefore been implemented, which
reduced the Group’s overall salary costs, the most significant
cost element representing 36.6% of total costs, by 7.6%.
Newsprint and newspaper printing costs were also reduced
significantly despite rising newsprint prices during the Period.

The gross profit of the Group for the nine months ended 31st
December, 2001 was HK$334.9 million (12 months ended 31st
March, 2001: HK$415.2 million) with the average gross margin
improving from 32.6% last year to 35.9%. The improvement in
gross profit margin was mainly attributable to the higher profit
margin achieved by the commercial printing operations.

Total operating expenses before restructuring costs were
HK$371.3 million (12 months ended 31st March, 2001:
HK$452.4 million), which had included the provision for the
receivable and the property write-down addressed previously.

During the Period, the Group recorded a substantial decrease in
tax charge. It was principally due to decreasing operating profits
generated by the overseas offices, in particular in the U.S..

LIQUIDITY AND FINANCING

The Group adopts a prudent approach in managing its liquidity
and treasury function and sets out guidelines to achieve these
objectives. These guidelines cover the Group’s debt profile,
financing horizon and currency exposure as well as interest rate

risks management.

The Group’s bank borrowings were denominated in US Dollars
and Hong Kong Dollars for the Period. The annual interest rate of
the borrowings as at 31st December, 2001 was about 5.3%.

The Group’s gearing ratio as at 31st December, 2001 was 0.05
(31st March, 2001: no borrowing), based on bank borrowings of
HK$36.5 million and shareholders’ funds of HK$755.0 million.
The directors consider the financial position healthy and solid in
view of the above financial indicators.
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Analysis of the Group’s turnover from newspaper publishing (HK$’000)

12 months 31 Mar 2001

12 months 31 Mar 2000
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Percentage Amount Nature Percentage Amount Percentage Amount
9 months 9 months 12 months 12 months 12 months 12 months
31 Dec 2001 31 Dec 2001 31 Mar 2001 31 Mar 2001 31 Mar 2000 31 Mar 2000
73.0 421,826 B 45 Advertising 75.5 600,449 77.6 610,335
19.7 114,117 17 Circulation 17.1 136,000 16.4 128,995
7.3 42,372 B i Others 7.4 58,507 6.0 47,092
100.0 578,315 100.0 794,956 100.0 786,422
9 months 31 Dec 2001 12 months 31 Mar 2001 12 months 31 Mar 2000
3 i SRR AR T 0
Analysis of South China’s turnover by markets
[P i % [ [
Percentage Market Percentage Percentage
9 months 12 months 12 months
31 Dec 2001 31 Mar 2001 31 Mar 2000
69.7 % United States of America 68.6 59.5
26.7 & United Kingdom 24.5 30.0
2.8 U Australia 6.1 9.2
0.4 7 s Hong Kong 0.4 0.7
0.4 FA B K Others 0.4 0.6
100.0 100.0 100.0

20 Sing Tao Holdings Limited



P ) S o Bt

‘management discussion and analysis

BERBITHEGFEH _RE-FE=A=T—HMWHK
183,000,0007C % A 2 £ # ¥ 174,200,0007C » B HFRAE
B H G T A 2 SR AT Y SRATAE K o SRAT R R Bk
B I w5 36,500,00070 > %% B DL W 1R K K&
R T % Hs 32,800,000 70 A EIV R BE 85 /8 TR o A4 E
Mo -E=ZH=1+—HEEMEE -

7 5 1] 7R 52 1 S R 4 ) L o R 2 A IR e R Ay 4R i DA
WU M SRIURH A o th DB B R DLSEIE - WOt R o
A s i DA 9 o A i st AA0 i B e A B DA A I 2 30
AV o ACEE A PR 4 5 5 0 DA A I i A FEE e
B I AR 32 A T AR R B o

The cash and bank balances decreased from HK$183.0 million as
at 31st March, 2001 to approximately HK$174.2 million, which
included the bank deposits pledged in favor of the banks as at the
respective dates. Bank loans in total of HK$36.5 million were
outstanding, which were in part secured by pledged time deposits
and printing machinery with a carrying value of HK$32.8
million. The Group had no borrowings as at 31st March, 2001.

The Group had very limited exposure to movements in exchange
rates. The majority of purchases were denominated in Hong Kong
Dollars and US Dollars.
denominated in US dollars, Australian dollars and Sterling with

Export sales were principally

sale receipts denominated in non-US dollar foreign currencies
being hedged by forward foreign exchange contracts. The Group
also had certain exchange rate movement exposure in connection
with translation of net assets of overseas subsidiaries outside the
U.S..
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Analysis of profit/(loss) contribution by newspaper publishing (HKS$ in million)
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12 months 12 months

12 months

12 months 9 months

31 Mar 1998 31 Mar 1999 31 Mar 2000 31 Mar 2001 31 Dec 2001

[0 s Hong Kong newspapers

I {SMREE Overseas newspapers
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