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Tingyi (Cayman Islands) Holding Corp.

As described earlier, the Group achieved double digits growth in both
turnover and EBITDA in the past three consecutive years. According to
the rapid progress for the PRC's economy and the Group's market
position in the PRC, the Group is quite confident in its effort to keep
double digits growth in both turnover and EBITDA in the future three

consecutive years.

Looking ahead, the Group continue to enhance the Group's operations

as follows:

Business Development

I, Introduce strategic partners and further develop the network in the
PRC to strengthen the Group's operation capability and the market

position in the food industry.

2. Expand the market share for the refrigerated juice " Daily C " in the
eastern part of the PRC in order to establish the Group's

distribution platform in the refrigerated food market.

3. Strengthen and establish the Group’s logistics system to enhance the

quality and cost for distribution network.

4. Seek for strategic partners to handle the Group's supporting
business and change the Group’s position to investment

management.

Sales and Operation

Continue to strengthen the brand awareness, the efficiency of the sales
network and the quality of customer service in order to further expand

the market share for the Group’s products.
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Production

Expand production centres in southwest and northwest of the PRC
and production facilities for instant noodle, beverage and bakery in

the production shortage area.

2. Continue to enhance production technology and develop basic
research.

3. Establish a Group-wide 1SO standard.

Management

[. Strengthen and localize human resources through systematic training
program.

2. Re-engineering the management system through the installation of

the SAP computer for the sales department and the

computerization for the logistics system in 35 cities in the PRC.

Tingyi (Cayman Islands) Holding Corp.



