


I would like to report the past year was one of consolidation
which aimed at refocusing on our core jewellery business. With
the aim of restoring growth, the Group has pursued the
following initiatives:

o Successful disposal of 60% of non-core properties realizing
approximately HK$39.8 million applied to reduce bank
indebtedness. Finance costs have been reduced by HK$13.7
million;

o Negotiation for restructuring of preference shares was
completed on 17 June 2002 with the result that The
China Retail Fund, LDC will become a strategic investor in
our jewellery business in Mainland China;

o Restructuring of our operations in Mainland China is
under way. Our jewellery processing joint venture in
Beijing has been operating smoothly since August 2001.
New and experienced management team members have
been recruited to equip the Group in facing the challenges
following China’s entry into the WTO;
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3 A new corporate identity has been created together with a
contemporary new store image introduced at our Beijing
and Kuala Lumpur retail stores. Our flagship store in
Central, Hong Kong was opened in May 2002. The new
store image is planned to be introduced across TSL's
regional retail stores at strategic locations;

. Over 75% of our operation staff have received quality
service, product or language training since last year with a
view to better serve our customers and in line with our
new era in providing a uniformed and new image to the
public. Cross-functional meetings were regularly held to
improve operational procedures. Management team
members have actively participated in team building
exercises which aimed at creating a positive corporate
culture and pride in serving the Group.

We will continue our endeavours in these areas so as to lay a
solid foundation for future growth of our core jewellery
business. At TSL, progressive, quality and professional are
the core corporate values and are being integrated into every
aspect of our operations.

. We enjoy an excellent reputation amongst jewellers and
customers for being progressive in our retailing business,
with innovative designs that win awards. Last year, we
received 12 awards in various jewellery design competitions.
We were the only Hong Kong designer to win the award
of “Gold Virtuosi 2" at the “International Jewellery Design
Awards” at Italy’s Vicenza Trade Fair in 2002;
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o We are committed to deliver quality service, products and

the overall jewellery shopping experience to our customers.
Training of our frontline staff, emphasing jewellery
knowledge and selling techniques, has been strengthened
to ensure quality service;

o TSL will continue to provide professional jewellery
consultancy service to our customers, as well as the
jewellery know-how with regards to knowledge in
gemstones, jewellery making techniques and craftsmanship.

Looking forward, we anticipate the Group’s performance in the
coming year will improve based on the following positive factors:

. The continued recovery of the U.S. economy will help to
improve the overall export trading volume in Hong Kong;

o The relaxation in controlling the numbers of inbound
tourists from Mainland China to Hong Kong will inject
new vitality to the Hong Kong retail industry;

o Our extensive network of sales outlets will undoubtedly
benefit from the promising economic growth and the
growing purchasing power of people in Mainland China.

On behalf of the Group, | would like to take this opportunity to
express our sincere appreciation to our bankers, business
partners, shareholders and staff who share our confidence in the
fundamentals of our core business for their support to the Group
in the past year and in the future.

Tse Tat Fung, Tommy
Chairman and Chief Executive Officer

Hong Kong, 17 June 2002

Letter to the Shareholders o 2 % TR #Y B& 44

o  AKEFmARTPRHEENR -
Em - NEXEREENREYER
B - BPIRRTARIEE B TIRHZIR
B ETHRE RSN
F - AREBERT

o FEETEEEBEHRFTFRHEEE
MIRE BRI ARSS - EIRRHRMILIRE
Bh - RHERTEMZ

RERK  UTEERZSAENRERE
BRI —FHEERA B3

o  XBREREER  APREREE

BEOESE

o MERHIFEAEREHDEAR - B
AT EXRBIIAE N

o  AKBEAMNHEMBERBIER
FEAELENLRER I ERBE
NETERA »

RANERBUIHEHREEZERRT A
ERHE RERET  BBRBE—FREARK

HAEEZOEBERBAEOLEAE
B4 T - BUARDREH -

Eapedld
FIERITRAAE,

EFE 0 2002%6817H

P9



