] jgH

REME

AEBNBZ ST -F-A=+-AILEEY
EEENEs 2=t \ BN AENT -8
T8 - AEEREZE-ET_F=A=+-ALt
FERSEN=T-B-TERzRREGLER
HERBET Il R=BEE E-FE KRR
BUEENABEATEAABREE =+l -

£5(C222/2-FE) ZXEEEHNZEY
EREEREMRMRETEE IRMELEN
BAMERRERR-ERBERETERZ -
RERHRBEZTRRA - BRATDZFEES
REATEBRREN TREAEE

EERBESRUBER
EELERNERBESRMERR -

AREREERRSARNETEERE 14
BEEAkEZRBES AUAEEERILEER
BOEAIMERERZHKE - AREZRTRER
SHEBNERENBES —ENTOEATERE
TEECFZRACt-AZE%=ENTRERR
TER(CE2S-F B%-—ESh+ER) &
RBEEEAZETLEMN - BMEERARAE
S8 2 31K 2 FHKR International Limited A28
REEEBBEREMERAR LMAIEERE
BRFH - mUMEL 2B REEHRTE
o BURERFIBIBA o

REER  FEERERBRENER-TAE
htER IREERENCRES BEERER
WERNE) -

2001/2002 4£3

Review

Summary of Results

Turnover of the Group for year ended 31 March 2002 increased
by 38.4% to HK$641.2 million. The Group reported profit
attributable to shareholders of HK$31.2 million, or HK11 cents
per share for the year ended 31 March 2002, compared to profit
attributable to shareholders of HK$60.0 million or HK21 cents
per share in 2000/01.

The results for last year (2000/01) included a substantial amount of
income for a special lump-sum claim of HK$50 million received from
the developer in relation to a redevelopment project at Tsuen Wan
for extra costs incurred due to extension of time and acceleration
of project works. This income was the main contributory factor for
the HK$60.0 million profit achieved in that year.

Group Liquidity and Financial Resources

The Group's liquidity and financing requirements are frequently
reviewed.

The Group follows a prudent policy in managing its cash balance,
and maintains a high level of liquidity, such that the Group is
always well placed to make the most of any opportunity for
potential growth of the business. The bank and cash balances of
the Group increased by HK$244.6 million during the year, to
HK$345.5 million at 31 March 2002 (2001: HK$100.9 million) and
accounted for 57.4% of the current assets. This was primarily
attributed to the repayment of account balances from the Group's
former holding company, HKR International Limited before the
Group's listing on The Stock Exchange of Hong Kong Limited.
The cash flows derived thereon have been placed as short term
bank deposits to earn interest income.

At the year-end date, the Group maintained liquid investments
of approximately HK$16.5 million comprising mainly an
investment in a fixed income securities with an annualized interest
rate of approximately 7.8% per annum.
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As the Group was financed principally by internally generated
funds, it had no bank borrowings and was practically debt-free,
other than amounts due under normal trade payables as at the
close of business on 31 March 2002. Hence, there is no gearing
for the Group, calculated on the basis of total bank borrowings
over shareholders’ funds, for both current and preceding years
and there is no interest burden for the Group. As at 31 March
2002, the current ratio (current assets divided by current liabilities)
improved to 1.6 times, from 1.4 times at the last year-end date.

For maintaining flexibility in funding, the Group has access to
some overdraft banking facilities. There is, however, no need for
utilising such facilities at present. Funding requirements for daily
operations and business investments are expected to be met by
internal cash flows.

As at the close of business on 31 March 2002, the Group had
aggregate banking facilities of HK$165.8 million, of which
approximately HK$39 million was utilized mainly for the issuance
of letters of credit and performance bonds. These banking facilities
bore interest at prevailing prime interest rates and were
unsecured.

With cash and marketable securities on hand, together with
continuous cash inflow from operations, as well as available
banking facilities, the Group’s liquidity position will continue to
be healthy, with sufficient financial resources to satisfy its
commitments and working capital requirements.

Treasury Policies

The objective of the Group's treasury policies is to minimise its
exposure to fluctuations in exchange rate. Treasury transactions
unrelated to underlying financial exposure are not undertaken.

To achieve better risk control and to minimise cost of funds, the
Group's treasury activities are centralised and scrutinised by the
top management.
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The surplus cash is generally placed in short-term bank deposits.
Most of these are denominated in United States dollars, except
for certain cash balances which are held temporarily, in Hong Kong
dollars, for payment of operating expenses within a short period
of time. As at 31 March 2002, about 85% of the surplus cash was
held in United States dollars and the remainder was in Hong Kong
dollars.

All revenues, expenses, assets and liabilities of the Group are
denominated either in Hong Kong or United States dollars. As
the Hong Kong dollar is pegged to the United States dollar, the
Group therefore will not have any significant exposure to gains
or losses arising from the movement of United States’ currency
exchange rate against the Hong Kong dollar. It does not currently
undertake any foreign exchange hedging activity. The Group will
continue to conduct regular reviews to ascertain whether any
foreign exchange exposures may arise or have arisen. It will then
determine if any hedging is required, on an individual basis,
depending upon the size and nature of the exposure and
prevailing market conditions.

Collateral

As at 31 March 2002, the Group had no mortgages or charges on
its assets.

Capital Expenditure

Subsequent to the year-end date, the Group has utilised
approximately HK$27.3 million, from internally generated funds,
to purchase a property at Shatin from an independent third party.
This property is principally for the Group’s own use.

Contingent Liabilities

As at the balance sheet date, the Group had no contingent
liabilities.
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Employees and Remuneration Policy

The Group, excluding its associated company and a jointly
controlled entity, has over 300 employees in Hong Kong. In
addition to salary payments, other benefits include discretionary
bonuses, on-the-job training, education sponsorship subsidies, a
group life and personal accident insurance scheme, medical
insurance scheme and provident fund schemes. Long service
awards will also be granted to employees who have served for 10
years or more in recognition of their long time contribution and
loyalty to the Group.

Employees are remunerated according to the nature of the job,
market trends and individual performance. The Group recruits
and promotes individuals based on their competencies, merit and
development potential, and ensures their remuneration packages
are at a reasonable market level.

All directors, full time employees and consultants are entitled to
participate in the share option scheme of the Group. The principal
terms of the share option scheme are summarised in the report
of the directors.
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