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In March 2002, the Group opened a Mediterranean
restaurant under the name of “Cafe Porto” at the Metroplaza,
a shopping mall right next to the “Kwai Fong” MTR station.
As at 31 March 2002, the Group operated seven Buddies
Cafe, two Little Tokyo Restaurants, one Cat Street Restaurant
and one Café Porto Restaurant.
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PRC Operations
The Group continued to achieve satisfactory results

from its PRC operations during the year despite the
effects of the global economic downturn which has
impacted the PRC catering market. As at 31 March
2002, the Group operated four outlets in the PRC.

OUTLOOK

The Group relocated part of its back office operations
to the PRC and outsourced certain logistics functions
during the period under review. It is expected that
the full impact on reduction of operating costs will be
reflected in the coming year. The Group will take
advantage of the current soft rental market and the
ample supply of skilled catering labour to open six to
eight new fast food outlets at prime areas with a view
to strengthening its market share in Hong Kong. The
Group will continue to renovate and upgrade another
20 stores in the coming year and plan to revamp and
renovate the remaining stores within the next two
years. It is expected that renovated stores will record
improvements both in revenue and margin.
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