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Consolidated Financial Results eEMBES
for the 6 months ended 30 June 2002 BE_SZ_FXA=1+HILNEA
Profit Attributable to Shareholders BRRESRT

Kk Smallion  HWEE BT
1997 e 3,905
1998 e 2,628
1999 e 2,735
2000 s 3,291
2001 s 2,110
Six month results  75{f H 345
2001 e 1,500

2002 1,965

* additionally a nk$3,236 million profit from the sale of Hong Kong Telecom shares was E MO TE— UL ) B A AR 5 £R A5 AR A i
recorded in 1997. FIEM = =T A ST

The net profit attributable to shareholders for the 6 months ended 2002 =ZFZF A E /N H 2 JRARERS 6 R 4 s 1
was HK$1,965 million, an increase of 31% compared with 11k$1,500 TIEATHA & BR-FZ—FR G
million achieved for the same period in 2001. W TR TTHE N3 1% -
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Contribution RYEK
The following chart shows the after tax contribution each business T B EUR A5 TS < B i A R B P (5 2R
made to corporate interest expense of debt raised by Crric Pacific, i P 2 AR S St~ 95 P S
overhead expenses and amortisation of goodwill. The percentage is the 2 Hoffilo R A H 72 T9 #5365 2 1 FIE R L
proportion of contribution amongst the businesses in the table. filEt i

HEAMmA

Six months ended

1997 1998 1999 2000 2001 2001 2002

HAXZER  Infrastructure
HBEREME  Civil Infrastructure

i %= Aviation

5 8% Communications

E Power Generation
Hft Others
LIES Property

B K0 8 Marketing & Distribution

L3 Manufacturing
WHZE/H  Consumer Credit

Contribution % R TE %
Six months ended 30 June 2002 Six months ended 30 June 2001
BEZFZHEANA=THIEANEA BEFZ A= HIEASHEA

FiAth HoAth

Others Others

29% 24%

Infrastructure




Compared with the contribution for 6 months ended 2001 :

Civil Infrastructure decreased by 7% mainly due to the disposal of
all 50% interest in Chongqing Chang Jiang Ly Bridge to the joint
venture partner in December 2001.

Aviation increased 7% mainly due to increased profit from Cathay
Pacific as a result of reduced operating costs including a lower
average fuel price offsetting a 2% decrease in revenue, and better
results at HACTL.

Communications increased 113% due to a greater contribution
from the Group’s major communications businesses.

Power Generation decreased by 17% mainly due to decreased
dividend declared by the operating companies.

Property sales at both Siena One at Discovery Bay and The
Victoria Tower in Kowloon contributed profit in 2002. In the first
half of 2001, property sales were insignificant. Property leasing
profit increased as a result of the Shanghai properties newly
acquired in January 2002.

Manufacturing profit increased mainly due to increased sales

of steel.

Geographical Distribution

Six months ended 30 June 2002 As at 30 June 2002
HEZEE AN =T HIEANEA ZEFE AN =T HRE

70%
63% ?

1%

Contribution % ¥FIE B Assets at Book Value % Hf i & 2 (H
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Interest Expense
The Group’s interest expense decreased from HK$382 million to
HK$275 million mainly due to the decrease of the average cost of

borrowing from 6.1% to 4.4%.

Amortization and Revaluation

Accounting standards require two major adjustments that are unrelated
to the cashflow of our business. Goodwill — the amount paid for buying
a business that exceeds the value of its physical and identifiable assets —
must be amortised to the profit and loss account over its useful life not
exceeding 20 years. In the first half of 2002, HK$97 million of goodwill
was amortised to the profit and loss account a HK$6 milllion increase
compared to 2001.

In certain defined circumstances accounting standards require listed
investments to be revalued to market value at the end of each
accounting period. This revaluation caused Crric Pacific to record an
unrealised gain of HK$46 million in the first half of 2002 compared with
an unrealised gain of HK$19 million in the first half of 2001, a change

of HK$27 million between the two periods.

Taxation
Taxation increased from HK$155 million in 2001 to HK$161 million in
2002 mainly due to increase in share of taxation of the associated

companies.

Shareholders’ Returns

Crric Pacific’s primary objective is to increase shareholder value for
which it has used earnings per share as a proxy. The Company expects
its businesses to provide returns on investment over their lives that will

provide shareholders with an adequate return on equity.
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Earnings per Share

nk$ T
1.86 1.52
1997 I 330
1998 1.24
1999 1.29
2000 1.49
2001 0.96

Sixmonthresults 71 H 2 4%
2001 0.68

2002 0.90

Earnings per share were 11k$0.90 for the 6 months ended 2002, an

increase of 31% compared with Hk$0.68 for the same period in 2001.

Cash Flow per Share

HKS T

2.3 3.8
1997 I . |
1998 3.2

1.7 7.1

1999 I OO

2.0 0.7
2000 . .7
2001 2.4

Sixmonthresults 7~ J 2 4%
2001 1.1

1.9 1.1
2002 I 3.0

The cash flow per share was HK$3.0 for the 6 months ended 2002.

BRET

Regular rps
KR 2 IR

EPS from Sale of Hk Telecom
shares

B B 2 A AR

CEFEFENEA 2 SR B EE0.9070
W BB AR B 2 10,680 N3 1%

BRASKE

—EER

Regular Cash Flow per Share
BH A Z G

Cash Flow per Share from
the Sale of Business Interests
R R 2 R B AR
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Shareholders’ Equity

1997
1998
1999
2000
2001
June

2002
~A

nkSbillion A ET

40.5 1.0
e 41.5

42.0 0.7
e 2

38.2 0.7
e 389

41.3 2.5
. 43.9

41.5 2.5
. 440

41.7 2.5
. 44,2

Shareholders” equity defined as shareholders’ funds, plus HK$2.5 billion

of unimpaired goodwill written off to reserves for accounting purposes,

was HK$44.2 billion as at 30 June 2002.

Shareholders’ Equity per Share

1997
1998
1999
2000
2001

June

2002
~A

1K STEHTE
e  19.5
O ——m 204
[ s
e 19.9
O ——. 204

s 20.2

Shareholders’” equity per share at 30 June 2002 was HK$20.2 as
compared to HK$20.1 at 31 December 2001.
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Dividend per Share BRES

K S HoC
0.20 0.50 0.30
1997 I 1.00
0.20 0.50 Interim Dividend ##If% 5
1998 I ().7(0
0.20 0.55 2.00 -
1999 I 275 B Final Dividend KiRE
0.20 0.65
2000 I (.05
2001 0.20 0& 0.80 B Special Dividend $HI5E
0.30

2002

It is proposed to pay an interim dividend for 2002 of HKS0.30 per share — ZHFR —FFHFENH HILHIRE-FEF -
on 19 September 2002. S B A RO W 0.30 7 -
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Turnover

nk$billion #¥H4ET

0 5 10 15 20 25 30
| | | | | | |
1997 I
1998 I |
1999 I ]
2000 I
2001 I

Six month results 7~ H %4
2001 N |

2002 . |

Motor trading turnover increased 16% in first half of the year 2002
compared with the same period of 2001, a decline of 15% in Hong
Kong was offset by a 99% growth in the Mainland. The food and
cosmetics turnover grew slowly, but the engineering division turnover
fell due to a lack of new construction contracts. Non-motor turnover fell
5% in aggregate. Manufacturing turnover increased 17% due to
increased sales of steel while communications turnover increased by

5 times due to the growth of business of Crric Telecom 1616 Group and
CPCNet Hong Kong acquired in September 2001. Other turnover in the
first half of 2002 included the sale of the 80% interest in China Express
No. 1 Backbone Network at a consideration of Hk$1.6 billion.
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Capital Expenditure XX

ukSmillion H#HFE 8T
1997 e 20,544
1998 — 2,041
1999 — 1,625

2000 [ 5,959

2001 e 2,762
June
2002 P 4,005
AH
AN A
Six months ended
LES Property
HoAth Others
fFR% Communications
i Manufacturing
B®E Power Generation
B ) Marketing & Distribution
HERER Civil Infrastructure
fuze Aviation

During the 6 months ended of 2002, Crric Pacific bought two properties 8% ZFZAFEAMA R P EREUEE T

in Shanghai for Hk$2.7 billion and a 50% interest in Crric Capital LARTCAE R A MR 26 W LA W A — T
Markets Holdings Ltd. for k$510 million. As at 30 June 2002, the HTTIEA T EAR TS AT IR R 509 HE
Group’s contracted capital commitments were HK$998 million. o R mFETERNA ST ARECENE

ATRYE R IR LT N # T
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Group Liquidity and Capital Resources

General Policies

Crric Pacific aims to finance its businesses with liabilities appropriate to
their cash flows, employing limited or non-recourse project finance
when it is available. The financing and cash management activities of
the Group are centralized to enhance the utilization of Group financial
resources and risk management control.

Crric Pacific diversifies its funding sources through utilization of
both the banking and capital markets. The Company maintains
borrowing relationships with over 60 financial institutions based all
over the world and its bond is widely held by investors in Asia, Europe
and North America.

Crric Pacific minimizes its currency risks by financing non Hong
Kong dollar assets as far as possible with matching debt. For instance,
the Us$ cash flow arising from most infrastructure projects in Mainland
China are matched against UsS debt. The continued development in rvB
debt and equity markets is very important to Crtic Pacific as the focus
of our businesses are increasingly towards Mainland China and more
and more projects will be generating rvB cashflow. Whenever possible,
RMB financing will be arranged for these investments.

In dealing with derivative products, the Company’s policy only
permits transactions for hedging purposes, speculative dealings are
strictly prohibited. Counterparties’ credit risks are also carefully
reviewed and, in general, the Company only deals with those financial

institutions whose credit ratings are single A or better.

Cash Flow From Operations
Since, by design, most of the Group’s debt is raised at the holding
company level, the amount of actual cashflow to the Company is an
important measure as to the Company’s ability to serve its debts. In the
first half of 2002, cash contributions to the Company from all
businesses in the Group was approximately HK$3.2 billion. The
infrastructure sector contributed approximately HKS1.9 billion. The
property sector contributed cash flow of approximately nk$930 million.
The Marketing & Distribution sector contributed cash to the Company
of approximately HK$320 million during the period.

In addition, the proceeds of HKS1.6 billion and HK$740 million were
received from the sale of China Express No. 1 Backbone Network and

Chongqing Chang Jiang Bridge respectively.
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Group Debt and Liquidity

As of 30 June 2002, the Group’s total outstanding debt was Hk$12.1
billion (31 December 2001: 11K$14.6 billion), cash and deposit with
banks were HKS3.2 billion giving a net debt of HK$8.9 billion compared
to HKS10 billion at 31 December 2001. Net debt divided by total capital
was 17%.

The Group policy is to maintain a high degree of financial
transparency and control. Save for regulatory constraints (for rvs
borrowings in the mainland for example) and operational
considerations, all borrowings are centralised at the parent company
level which then provides funds to businesses. As of 30 June 2002, the

Company’s borrowing structure is summarised in the following tables:

SEEEE R RIE S
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Outstanding Debt Maturity Profile 2007 and HEZ ZIHIFREH
Beyond
ZEFLE Total
in 1k$ million 2002 2003 2004 2005 2006 KA B LB SR
Parent Company'” 023 24 3,500 100 2,450 3,510 10213 HAHE®
Subsidiaries 825 355 169 465 43 20 1,883  MEAH
Total Outstanding Debt 1,448 379 3,069 505 2,499 3,536 12,000 fEE4%E

(1) Including a us$450 million global bond which was issued by a wholly owned special
purposes vehicle.

(1) GIFd—FAFRE 22 G a7 P
T T B TR RRE T

in kS million Percentage
Source of Debt Financing W T HAIlL  REA
Bank Loans 7.800 65%  RATHEK
Private Placement 780 0%  WRBEERARLE
Bonds 3,510 20%  2RESH
12,096 100%

In late August Crric Pacific signed a Hk$2.5 billion 5.5/7 year
syndicated loan facility which further extends the debt maturity profile
and lower the Group’s overall cost of funds.

As of 30 June 2002, Group’s undrawn available facilities totalled
HK$8.1 billion. Approximately HK$5.3 billion were committed term
loans, HK$1.7 billion were money market lines and the balance were
trade facilities. These undrawn available facilities, combined with the
strong recurrent cash flow generated from operations, provide ample
financial resources and flexibility to the Group to implement its

investment strategies.
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Employment of Derivative Products

In the normal course of its business, Citic Pacific employs a
combination of financial instruments, including derivative products, to
manage its exposure to fluctuations in interest and currency rates.

The Company uses interest rate swaps, forward rate agreements and
interest rate option contracts to hedge exposures or to modify the
interest rate characteristics of its borrowings. These derivative contracts
are linked to specific liabilities and are not for speculative purposes.

As of 30 June 2002, the Company had interest rate swap agreements
outstanding with a notional amount of approximately HK32 billion.
Under these agreements, Crric Pacific is to exchange either fixed or
floating rate interest with its counterparties, without the exchange of the
underlying notional amounts. The objective is to stabilise the overall
cost of borrowings over time.

As at 30 June 2002, approximately 66% of the Group’s total
borrowings after swap bear interest at floating rates and the remaining
34% are at fixed rates. The average all-in cost of debt including
hedging costs in the first half 2002 was 4.4% compared with 6.1% a
year before.

Crric Pacific enters into cross currency swap contracts to change the
denomination of its borrowings as part of its management to limit
foreign currency exposures. The Company does not engage in foreign
currency speculation. At 30 June 2002, the Company had total cross
currency swap contracts outstanding with a notional amount of
approximately Hk$1.3 billion.

The denomination of the Group’s borrowings after currency swaps
and denomination of the cash and deposits with banks at 30 June
2002 were:
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HK$million Equivalent

VST T
{5 5% Debt outstanding 4201 6,279 1.012 534 70 12,096
B4 MAEH  Cash and Deposits 460 1.464 1.069 226 13 3,238
FESE Net Borrowings 3.735 4815 (57) 308 57 8,858
[ Percentage 42% 54% 0% 4% 0% 100%
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Financial Guarantees and Pledged Assets

The aggregate outstanding amount of guarantees issued by Ciric Pacific
which were not included in consolidated borrowings was approximately
HK$2.2 billion as of 30 June 2002. These are principally, a guarantee to
us Exim Bank for Ligang Power Station’s export credit facility, a several
guarantee to support Crric Pacific’s share of Jinlin Power Station’s
banking facilities and a several guarantee to an associated company,
Treasure Trove Limited, for a HK$2,400 million syndicated loan facility
to finance the Crric Tower of which Crric Pacific’s share is 62%.

The Group has not provided any other guarantees for associated
companies’ borrowing facilities or obligations. Festival Walk and
Discovery Bay are financed by their shareholders and do not have
external borrowings; other associated companies and co-operative joint
ventures such as Cathay Pacific, Dragonair, Western Harbour tunnel
and power stations have raised debts to finance their operational
activities without recourse to their shareholders.

As at 30 June 2002, assets of HKS209 million (31 December
2001: HkS164 million) were pledged to secure loan facilities utilised

by subsidiaries.

Total Debt

nk$billion #HH & T

0 5 10 15 20 25

| | | | |
1997

1998
1999
2000
2001

June

2002
~A

Total debt decreased due to the repayment of bank borrowings.
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Contingent Liabilities
As at 30 June 2002, the Group’s contingent liabilities had not changed

significantly from the last year end.

Leverage

ukSbillion #H4ET

70
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40 35% 339
30 oo,
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10
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Net debt divided by total capital was 17% at 30 June 2002 compared
with 19% at the end of 2001.
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Interest Cover

ukSbillion 4415 7T
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EBITDA divided by interest expense for the 6 months ended 30 June 2002
was 10.4 compared to 6.4 in 2001, mainly due to the increase in profit
and a decrease in interest expense from HK$382 million in 2001 to

HK$275 million in the first half of 2002.

Credit Ratings

The Company has been assigned investment grade long term credit
rating of Baa2 and BBB — by Moody’s Investor Service and Standard &
Poor’s respectively. The credit outlook for both ratings are stable,
reflecting Ciric Pacific’s strong financial profile including low leverage,

diversified business and strong cashflow.
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