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CURRENT STATUS OF CORPORATE
GOVERNANCE

The Company has been improving the establishment of
corporate governance, regulating its operation and speeding
up disclosure of information since its listing strictly in
accordance with the requirements of the Company Law,
Securities Law and Mandatory Provisions for Articles of
Association of Companies to be Listed Overseas, relevant
rules of the China Securities Regulatory Commission and
the Listing Rules for Shares of the two exchanges.

The Articles of Association, Rules of Procedure for
Shareholders’ Meetings, Rules of Procedure for Meetings
of the Board of Directors, Rules of Procedure for Meetings
of Supervisory Committee, Rules of Job Duties of Secretary
to the Board of Directors, Financial Control Provisions,
Accounting Management Provisions and the implementing
rules for four special committees were amended in
accordance with the requirements of the normative document
of the Standards for Corporate Governance of Listed
Companies published by the China Securities Regulatory
Commission and the State Economic and Trade Commission
on 7 January 2002.

A self-inspection was strictly carried out in May 2002 in
accordance with the requirements of the Notice for Carrying
out Inspection of the Establishment of a Modern Enterprise
System by Listed Companies issued by the China Securities
Regulatory Commission and the State Economic and Trade
Commission. A Self-inspection Report of Beiren Printing
Machinery Holdings Ltd. was discussed and approved at a
meeting of the third Board of Directors on 24 June 2002.
The Company and its controlling shareholders submitted the
report to the China Securities Regulatory Commission and
the State Economic and Trade Commission on a timely basis.

Independent directors have been appointed in accordance
with the requirements of the Guiding Advice on Appointment
of Independent Directors of Listed Companies. At the 2001
annual general meeting on 11 June 2002,
Madam Li Yijing, Mr Zhou Xiaoming and Mr Wu Hongcho
were appointed independent directors of the fourth Board of
Directors.
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INDEPENDENT DIRECTORS

After the appointment, independent directors discharged
their duties and obligations as granted under legislation and
the Company’s Articles of Association, expressed grave
concerns about the Company’s production, business and
operation in accordance with the law, participated in the work
of board meetings and shareholders’ meetings in a proactive
approach and voiced their own comments and views for
safeguarding the lawful rights and interests of the majority
shareholders.

EEE T X



(=) B 93 B B 3L 2 Wil il il 4%

=S

REAERKRRBBRRAEMETE
HEAER  RTHARRENE
ERERE  ARRERREEE
AE - 75 - MENEK S EMRIE
EBY  DRESE EEENAR
KB B L EE -

1+ HEEFHE: AREEBY
TB EBEW - ATHLH
EEBMER - 2k - &
B AEEERRREAR
RAEEMNTS -

2 TAEFE: 2EAHEEA
B -EZEUE  MBAEEA
NEHBBEAREERRRE
EEMR - FERREMNSE
HERM - T2 BN AR
RER o

3 HMEBAE:QAFRBEMLN
BIEERPY B T B EE
RERRAMMBERGE B
MERITHEE -

4 HEHEBLH:ARNESE B
EERAMANKEBRLE
1F o IR R L BAE AP FI 2
REREBEEMFIZERAE L
THREER  FEFEARSENE
BE% -

5. EEEHE: AREBEEE
TRERRE  ARRERR
EERECES L

2002 ANNUAL REPORT

2 W) iR B4 B
CORPORATE GOVERNANCE

(1) RELATIONSHIP BETWEEN CONTROLLING
SHAREHOLDERS AND THE COMPANY

The Company'’s controlling shareholders exercised the rights
of capital contributors according to law at the shareholders’
meeting. They had never interfered in the Company’s
decisions or production and business activities. The
Company and the controlling shareholders are independent
of one another in terms of assets, staffing, finance,
institutions and business. The Board of Directors,
Supervisory Committee and internal organization could
operate independently.

1) Assets: Company assets are independent, whole and
with clear ownership. The Company has not acted
as if the asset is that of the holding shareholders when
it comes to independent registration of the assets,
booking of the assets, accounting or management of
the assets.

2) Personnel: None of the Company’s managers,
Company Secretary, persons responsible for finance,
persons responsible for sales hold posts in the holding
company, neither they receive emoluments from the
shareholders’ unit. They will be completely
independent of the holding company.

3) Finance: The Company has set up an independent
finance department and independent systems for
accounting and financial management together with
the opening of separate bank accounts.

4) Structure: The Company’s Board of Directors, the
Supervisory Committee and other internal structures
operate independently and the holding company and
its functional departments have no senior/junior
relationship with the Company or the Company’s
functional deparments, nor is there any relationship
along the lines of leading and being led between the
companies.

5) Operations: The Company’s operations are

completely independent of the holding company and
there are no areas of operation which overlap.
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Road show broadcast live on the Internet.
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APPRAISAL AND INCENTIVE
MECHANISM; INTRODUCTION OF
AWARDS AND PENALTIES AND GRANT
AND IMPOSITION THEREOF IN RESPECT
OF SENIOR MANAGEMENT STAFF
DURING THE REPORTING PERIOD

The Trial Procedures for Job Performance-Salary System
have been implemented. By evaluating job performance, the
income of the decision-making level, management level and
execution level was linked to the Company’s profit . The
appointment of managerial staff is open, transparent and in
compliance with relevant legislation. The senior management
staff were directly accountable to the Board of Directors and
directly subject to appraisal, or awards or penalties by the
Board of Directors.
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On 27 December 2002, road show was broadcast on the Internet
for issuance of additional A shares. Madam Rong Peimin, Director
and Company Secretary, Mr. Wang Guohua, Director and
General Manager, Mr. Zhu Wuan, the Chairman of the Company,
and Mr. Bai Fan, Manager of Finance Department of the
Company (from Ieft to right).
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Senior and medium members of management met
b with fund managers and analysts for issuance of
additional A shares at the press conference outside
China.
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