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Looking ahead, the continuous growth for the PRC domestic demand will
further speed up the foreign investment and the development of the
PRC enterprises. During 2003, there will be more competition for the
instant food market, especially for the beverage market. Together with the
further problem in the price increase of raw materials, the Group's gross
margin will be reduced. Facing the competition and the change of the
market, the Group will continue to enhance its ability to make use of the

Group's advantage and potential as follows:

Business Development

I. Introduce strategic partners and further develop the network in
the PRC to strengthen the Group's comprehensive operation

capability and the market position in the food industry.

2. Expand the market share for the refrigerated juice “Daily C" in the
eastern part of the PRC in order to establish the Group's
distribution ability in the refrigerated food market.

3. Continue to produce and sell instant noodle in Taiwan market.

4. Strengthen and establish the Group's logistics system to enhance
the quality and reduce the cost for distribution network in all

respects.

5. Seek for strategic partners to handle the Group's supporting
business and change the Group’s position to investment

management.

Sales and Operation

Continue to strengthen the brand awareness, the efficiency of the sales
network and the quality of customer service in order to further expand

the market share for the Group's products.
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Production

Strengthen standard operation, establish self quality control and

enhance process management.

2. Continue to enhance production technology, to learn high
technology production and management experience from related
overseas factories and to develop basic research.

Management

|. Establish a fair system for performance management.

2. Re-engineering the management system through the installation of

the SAP and the computerization for the human resource

management and office management.



