CHAIRMAN'S LETTER

The year under review marked our fourth year of
uninterrupted growth following our turnaround to profit in
2000. Despite the global economic slowdown, our turnover
for the year rose 9% to HK$611 million and profit attributable
to shareholders soared 34% to HK$52 million — thanks to the
hard work and diligence of all our staff worldwide.
Committed to continuous improvement, we strove to further
reduce costs and increase revenue, with a new series of
innovative measures taken during the year to enhance our
development. Among these was the establishment of Starlite
Innovation Centre, which successfully helped customers
resolve their problems in project development. Other
measures included enhancing supply-chain management and
forming strategic alliances with customers. All in all, by
employing the latest technology, the best talents and the most
sophisticated management practice, we were able to deliver
supreme services,

superb products and value added

innovations that won customers’ confidence.

We have learned through practical experience that only by
equipping ourselves with the above essentials and fermenting
them with strong teamwork can we ensure comprehensive
and quality services for a growing clientele. The insistence on
being the first to adopt new printing technology and
equipment and the persistence on continuous improvement
have become part of the Starlite culture. As for the
strengthening of human resources, apart from recruiting more
talents we have set up the Starlite Institute of Management to
provide systematic staff training, focusing on an intensive and
thematic training programme that aims to enhance our overall
staff quality. After more than one year in operation, the

Institute has gained considerable experience and achieved the
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desired results. Department heads who took lecturer roles
made great efforts to theorise their experience; in the course
they have become more mature and persuasive in performing
their duties. Training has now become a common good
among our staff, and the pursuit of knowledge has gained
wide favour. Not only did the benefits of training begin to
outweigh the costs, the increase in quality staff also provided
the Group greater mileage in future expansion. We shall
explore the possibilities of launching master’s degree and
other special training programmes with universities in China
and education institutions abroad to further improve our staff
quality and to increase the leverage of the Group and the

standing of the printing industry in the marketplace.

At the same time, we have taken note of certain areas for
further improvement. We are adopting a down to earth
approach on continuous improvement, focusing on areas that
can increase our core competitiveness on top of our existing
advantages in innovation and creativity. We will keep abreast
of market needs and launch new measures to create new
business opportunities, such as the more extensive use of e-
commerce to expand our market. We will continue to care for
the society, contribute to environmental protection and
participate in community welfare, while safeguarding
shareholders’ interest and striving for higher prosperity with a

clear vision set on new horizons.
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I would like to take this opportunity to express my sincere
gratitude to all our staff for their contributions, and to our
shareholders, customers, bankers, suppliers and friends in the

business community for their support and encouragement.

Lam Kwong Yu

Chairman

Hong Kong, 17th July, 2003
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