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Owing to reducing bank borrowings, the Group reported reduced interest expenses
of HK$8.5 million for the year (2002 : HK$12.6 million), and interest cover was
improved to 28 times (2002 : 12 times). As at 31 March 2003, netting off external
borrowings, the Group had net cash balance of HK$484 million (2002 : HK$276
million), and gearing (net debt to total shareholders' funds) was 0% (2002 : 0%).

TREASURY AND FOREIGN EXCHANGE MANAGEMENT

The Group adopted a conservative approach and attitude, and centralized its funding
management. Excess funds were placed in HK-dollar and US-dollar short to medium

term deposit and other secure treasury investments for higher yield.

For foreign exchange management, the Group consistently adopted a conservative
policy and endeavoured to hedge its foreign currency activities with appropriate
levels of foreign currency borrowings in order to reduce foreign exchange exposure.
As at 31 March 2003, the Group had foreign currency borrowings equivalent to
HK$162 million (2002 : HK$225 million). Forward exchange contracts were used

for hedging payment in certain volatile foreign currencies.

HUMAN RESOURCES DEVELOPMENT

As at 31 March 2003, the Group, excluding its associates, had approximately 2,900
(2002 :2,670) full-time employees. The Group ensured that pay levels of employees
were market-competitive and that they were rewarded on a performance basis
under the general framework of the Group's bonus system. Share options of the
Company were granted to selected employees of the Group for attracting and

retaining high talents.

The Group regularly conducted staff trainings and enterprise culture activities in
order to enhance the standard of professional knowledge, staff quality and

teamwork spirit.



