Contributions from new customers including Warnaco, Petedge
and Kellwood

Rapid expansion of value-added services

Ongoing review on operations allowing substantial cost savings

Short term: organic growth, new customers and value-added
services

Medium and long term: new customers, M&A (mergers and
acquisitions), expanded value-added services, product
diversification and China market growth

M&A

Continuous development of the L.0.G.0.N. system (US$0.9
million invested in FY2003 and approximately US$1 million
per annum in future years)

Continuous expansion of sourcing network (less than
US$0.5 million to be invested per annum in future years)

China’s entry into the WTO and elimination of apparel quotas
Integration of M&A companies

Continuous addition of new value-added services
Strengthening of middle management team to groom
candidates as part of succession planning

Operates a “total transparency” policy where customers know
exactly where, at what cost and progress of the goods being made
Maintains an inventory-free model, therefore, no inventory risk
No net debt

Generally, close to 50% turnover from each of the 1st half and
2nd half of a financial year

Target is to distribute approximately 30% to 40% of after tax
profit per annum. The Group’s aim is to strike the right balance
between retaining profit for future growth and rewarding
shareholders

FHFHEF Warnaco
Kellwood Y = &
BERBNARIGR
SERNEE  FERERE

- Petedge &

B R R - #iE F AR IR ERES

THIRRE CHEF - AW - ERE
ER® > EmZTRHPETSENER

A ptiE

BEBRL.O0.G.ON RE (ZBZ=FH
BEERETATBER  BAEREF
EREN—BEET)

THREARBASZ ARSREFERE
PRAE+TEET)

FREI DA T B R BUE AR 2 e AR
HHIBRRNES

R R 70 R T A IR B AR S

P RERBURESEEREIA

UISZHRE INHEEF  TFEEE2E
BX - BREEmATEL  EERREERE
DEFEEALE - FIREESENER
EEAE

—MREE  REBEPRFENERE - £
FERTHFEZMHEN50%

ERREFEREN 30% E 40% HEH
@R - KENEBRERBEAER %
SR 2 AR ARES R THE R MER
BPE



