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As at the end of June 2003, the headcount of the Group in its headquarters
in Hong Kong and its principal subsidiary companies worldwide reduced
slightly to 11,629. There are 4,158 employees in Hong Kong and 7,471 in
the rest of the Group. The total staff cost for the six months ended 30 June
2003 was HK$649 million.

Due to the prolonged economic difficulties that were exacerbated by the
SARS crisis, management and staff of the Group renewed their efforts to
plan and achieve new initiatives in efficiency enhancement and strive to
attain higher levels of performance. Recognizing that employees have
diverse career and personal goals, the Group received a favourable response
from staff to change its retirement age to 55 in Hong Kong. The new policy
became effective on 1 August 2003. At the same time, the Group
consolidated employee retirement benefits into the Mandatory Provident
Fund Scheme and ceased contributions to the orso Plan. These changes
are expected to provide the Group with flexibility in manpower planning

with possible cost savings in the longer term.

Despite the restricted interface between employees during the SARS
outbreak, essential product and skills training continued but on a limited

scale. Normal training and development activities have resumed in July.

The Group remains dedicated to non-discriminatory employment
practices and its human resource management policies are largely in line

with the market as stated in previous annual reports.
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