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2003 was a year of change for Hong Kong and the Group.
Despite a difficult start with SARS and political uncertainty,
Hong Kong’s prospects look clearer and we are pleased to

report a small profit for the last financial year.

During the reporting period, persistent price pressure and
the scaling down of our contracting operations led to a 21.9%
reduction in turnover to some HK$373.4 million. However,
the Group successfully expanded its market coverage in Hong
Kong and the Mainland by focusing on higher value added
products and services. The growth in turnover of our
construction chemical and marble export businesses also
contributed to the improvement in margins. This strategic
focus on specialised products and services, combined with
our continued efforts to reduce costs and limited write-backs
of provisions, contributed to a profit of HK$1.2 million in
2003.

We feel this small profit marks an important turning point in
our business because it was made despite carrying the burden
of our scaled back contracting business. We do not foresee
future contracting losses and our management time can now

be focused on developing new business opportunities.

Though recent economic data indicate that Hong Kong may
have turned the corner, we are prepared for another
challenging year in 2004. Our overheads were reduced by
some 14.0% after taking out the effect of receivable provision
of HK$14.3 million in 2002. The emphasis we placed on
working capital management also helped us to maintain a
healthy balance sheet with strong cash reserves of HK$72.7

million as at year ended 2003.

Looking ahead, we will focus on specialised products within
our field where we can add higher value and therefore realise
higher margins. We will strive to add value through our
superior marketing, distribution and production as well as

our continued expansion into the Mainland.

Our traditional business has been affected by the cyclical
nature of the construction industry in Hong Kong and we are
now positioning ourselves for sustainable growth despite these
cycles. Based on our focused strategy and solid financial
position, we are confident that the Group is well positioned

for growth.
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