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THE CONDITIONS OF CORPORATE
GOVERNANCE

In strict compliance with the Company Law, Securities Law,
the Mandatory Provisions for the Articles of Association of
Companies Listed in Overseas, the regulations required by
the CSRC and the requirements of the listing rules of two
stock exchanges, the Company has established a better
structure of corporate governance and system of corporate
governance.

During the period, the Articles of the Company was amended
in accordance with the regulations and requirements of the
“Notice Concerning the Regulation on the Flow of Funds
between Listed Companies and their Related Parties and
the Provision of Guarantees by Listed Companies to Related
Parties” issued by the China Securities Regulatory
Commission.

During the period, the Company has carried out concrete
arrangement for commencing the works on investors
relationship management in accordance with the “Notice
Concerning the Encouragement of Listed Companies to
Strengthen Investors Investors Relationship Management
(Shang Shi Bu [2003] No. 197) issued by the CSRC and the
“Notice Concerning the Listed Companies in Beijing District
to Strengthen Investors Relationship Management” (Jing
Zheng Jian Fa [2003] No. 171) issued by the Beijing
Municipal Securities Management Office. The Company has
established the “System for Investors Relationship
Management” so that the Company can standardise the
procedures for communication of information with investors
and potential investors. The Company has fully protected
the legal interests of the Company’s investors, ensured that
the shareholders has fully exercised their rights and duties,
strengthened the communication between the Company and
investors and potential investors and facilitated the investors
to have thorough understanding and appreciation of the
Company’s operation. In accordance with the relevant
requirements, the Company has also compiled the
“Implementation Rules for Information Disclosure” and
authorised the Secretary to the Board of Directors for
information disclosure, handling the visit and enquiry from
shareholders and investors, and reporting the relevant
matters to the respective units of the CSRC and stock
exchanges in a timely and accurate manner. The regular and
special reports as disclosed by the Company during the year
truly, accurately, timely and completely disclosed the
information of the Company and ensured that the Company’s
investments in other entities were in compliance with
standard procedures and laws so that the interests of the
Company and shareholders were properly safeguarded.



- EREERY

AR TESERE T H DR M A
o BE - B DMBETHRE -
EARESENABRAEBETS
BEER  ERNER - A RFES
EARRAGEE  BEREZERFA
MEMESRNEEEER  LBBER
EE S ERR(ARER) WRETE
B TEAEARNEZERRNF
é o

EFETRVWEEEXEESS » B
ZEE BIfZEg REZEE-
FMEERZEEERILN2002F8
R #EEXZESA S REER
RESENREBRIATHEER
MHIETE -

A R TERE R RV

BUESERUN  FEHZ2ERR
BENEE  REBTEE  ERAN
(RAER)BTHRE - BESMEK
SHANESENRRAS - BEN
FEARRKEEET/E  RARMNR
ERRNMEBHRBR  £EEFA
FIEREERRTEREE  JE
HETARARZERRORE -

2003 ANNUAL REPORT

2 W) if B A
CORPORATE GOVERNANCE

DIRECTORS AND THE BOARD OF
DIRECTORS

The Directors of the Company honestly, sincerely and
diligently carried out their duties in accordance with their
public undertakings. The number of members and the
composition of members of the Company’s Board of Directors
are in compliance with the requirements of relevant laws
and regulations. The Company’s Board of Directors are
responsible to the shareholders’ meeting of the Company,
has convened regular and special meetings in accordance
with legal procedures, has exercised its duties and rights in
strict compliance with the requirements of laws, regulations
and Articles of the Company, and has placed emphasis on
safeguarding the interests of the Company and the
shareholders as whole.

Four special committees under the Board of Directors
including strategy committee, audit committee, nomination
committee, remunerations and appraisal committee were
established in August 2002. The committees fully carried out
their functions and served as a very important element of
control over the decision-making process of the Board of
Directors.

AN OVERVIEW ON THE PERFORMANCE
OF DUTIES BY INDEPENDENT DIRECTORS

Since their appointment, the independent directors have
sincerely carried out their duties and obligations as required
by laws, regulations and the Articles of the Company based
on the attitude of being responsible to the shareholders as
a whole. They actively participated in the meetings of the
Board of Directors and shareholders during the year,
inspected and provided guidance for the Company’s
management works, provided relevant suggestions on the
Company’s strategy for the long-term development and
management of the Company, diligently fulfilled their duties
in the daily works and important decisions of the Board of
Directors, and properly safeguarded the interests of the
Company and the shareholders as a whole.

EHE2MEROFAINRBERR L5+ EAFBHUERE AR B R
Distinguished guests from China and overseas talked before the celebration ceremony of the 10th
anniversary for the Company's listing of shares and new premises on 24 October 2003
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SUPERVISORS AND SUPERVISORY
COMMITTEE

The Company’s Supervisory Committee has sincerely
carried out their duties and obligations as required by laws,
regulations and the Articles of the Company based on the
attitude of being responsible to the shareholders and in
accordance with standardised procedures. The Supervisory
Committee has convened regular and special meeting in
compliance with legal procedures, carried out review and
supervision to confirm that the Company’s finance
department, directors, general manager and other senior
management has complied with relevant laws when carrying
out their duties, and safeguarded the legal interests of the
Company and shareholders.

SHAREHOLDERS AND SHAREHOLDERS’
GENERAL MEETING

The Company has convened shareholders’ general meeting
in strict compliance with relevant regulations and ensured
that shareholders could exercised their voting rights
according to relevant laws. The Company’s connected
transactions were fair and in compliance with standard
procedures. The information for connected transactions was
timely and completely disclosed. The controlling shareholder
has not damaged the interests of the Company and minority
shareholders by utilising its status as the controlling
shareholder in commercial transactions. The Company’s
structure of corporate governance has ensured that all
shareholders especially medium and minority shareholders
have equal rights and undertaken responsibilities and
obligations respectively. During the reporting period, the
Company convened the 2002 Annual General Meeting on
12 June 2003. The procedures of the meeting were carried
out in compliance with the requirements of the Company
Law and the Articles of the Company.
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The Company's senior management with Beiren Yuxin and Shaanxi Beiren
management discussed with customers at China International Printing Exhibition

in Shanghai at the end of October 2003
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Mr. Guo Ningjun, the Company's technical staff, was honored with Printing
Technology Award on 14 Novermber 2003
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RELATIONSHIP BETWEEN THE
CONTROLLING SHAREHOLDERS AND
THE COMPANY

The controlling shareholder of the Company has exercised
its rights as a shareholder through the shareholders’s general
meeting in accordance with relevant laws and has not
interfered with the decision and the activities in production
and operation of the Company. The Company is totally
separated from the controlling shareholder with respect to
assets, personnel, finance, structure and business. The
Board of Directors, Supervisory Committee and internal
organisations have been capable to operate independently.

SEPARATION BETWEEN THE COMPANY
AND THE CONTROLLING SHAREHOLDER
WITH RESPECT TO BUSINESS,
PERSONNEL, ASSETS, STRUCTURE AND
FINANCE

Assets: The Company has independent and complete
ownership of its assets.

Personnel: The Company’s managers, secretary to the Board
of Directors and persons in charge of finance and sales and
operations have not taken up any positions in the controlling
shareholder and completely separated from the Company’s
controlling shareholder.

Finance: The Company has established a sound and
independent finance and accounting system. the Company
has implemented a complete financial management system.
Separate bank accounts have been opened for the
Company’s operation. The controlling shareholder has not
interfered with the financial and accounting activities of the
Company.

Structure: The Company has established a complete
organisation structure. The Board of Directors, Supervisory
Committee and other internal organisations carried out their
operations independently. There are no relationship in the
nature of superior and subordinate or leader and follower
between the functional departments of the controlling
shareholder and the functional departments of the Company.

Business: The Company has independent and complete
business structure with capability of carrying out its business
independently. The Company and controlling shareholder do
not have businesses competing with each other.
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) B iy ey~ BB UL AND MOTIVATION MECHANISM FOR
SENIOR MANAGEMENT DURING THE
REPORTING PERIOD

AAFEESRELANFEIEEE The Company’s Board of Directors has carried out review
FFENZEAER  HARSRER and evaluation of the performance of the Company’s senior
ABETER  UEHEARNVEARIE management based on the conditions of achieving the work
il AFREE - BEE - HITENK target and plan. The Company has adopted the salaries
AEATR M@ AANKEAS system based on effectiveness achieved by the respective
EEAK - BH  HEEELIRNR position and linked up the remuneration of personnel involved
E ARERE-SREERNRR in decision-making, management and implementation with
BEl > ZoRABSREEASTIEN the Company’s operating results. The appointment of the
B o Company’s managers was carried out in an open and

transparent manner and in compliance with relevant
requirements of laws and regulations. The Company will
further investigate into the effective motivation mechanism
to fully motivate the senior management in their works.
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Celebration in front of the newly-completed research and development building
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Press conference before the celebration ceremony of the 10th anniversary
for the Company's listing of shares and completion of new premises on 24
October 2003
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