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FLFEER, ERRITERERSEE Mr. Zhu Wuan, the Chairman & Chief Executive Officer of the Company.
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2003 ANNUAL REPORT

In 2003, under the scientific and correct leadership of the Company’s
Board of Directors, all members of the Company worked together
diligently and cohesively to deepen the Company’s reform on
internal organisations and integration of resources. As a result, the
Company achieved a stable growth in economic effectiveness.

l. Operating results

The Company is the largest manufacturer of printing presses
in the PRC engaging in the production of multi-colour printing
machinery. With the concerted efforts of the staff, the removal
was accomplished in 2003. Steady economic efficiency was
achieved by making further efforts in revamping the internal
system and rationalization of resources. For the reporting
period, The principal operating income of the Company
calculated according to PRC accounting standards
amounted to Rmb1,005.61 million, representing an increase
of 8.49% over the previous year. Net profit of Rmb82.05
million was recorded, representing a grow of 19.01% over
last year; earnings per share were Rmb0.19. According to
HK GAAP, turnover amounted to Rmb1,015.38 million,
representing an increase of 8.17%, net profit amounted to
Rmb96.15 million, representing an increase of 32.08% over
the previous year, and earnings per share were Rmb0.228.
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Review of 2003

Satisfactory completion of the phase two removal of the
Company

In respect of the phase two removal of the Company, the
Company carried out a lot of hard works, overcame the
impact arising from the incident of SARS and strived to
achieve the target of “ no interruption of production, no loss
of market, no excess of capital expenditure over original
budget and no loss of morale” throughout the whole process
of removal. After the efforts of all staff members, the removal
to new factory was smoothly completed.

Establishment of appropriate organisation structure and
improvement of management quality

To refine the corporate management system and implement
modernised corporate management practices, the Company
carried out new adjustment on the organisation structure,
properly set out the management functions of the Company
and subsidiary companies. Such arrangement facilitated the
Company to focus on management of the organisation as a
whole and concentrate its efforts on strategic development.
At the same time, the subsidiary companies could further
strengthen the management and carried out various work
more thoroughly.

Stable completion of the works in reducing the number of
redundant staff by study of policies and careful
implementation

After the removal, the Company experienced a significant
pressure on its operation. Based on the consideration for
the long term and healthy development, the Company carried
out the works of reallocation and job reassignment for surplus
and redundant staff. Such works required the compliance
with appropriate policy and had to be sincere, cautious and
considerate in all aspects. As a result, the Company was
able to safeguard the interests of staff members to the
greatest extent and achieved a stable completion of such
works.

Coped with the market and expedited the product
development

To prepare for the participation in the international printing
machine exhibition, the Company carried out a new design
of Beiren200 four colour printing machine with high quality
and advanced technology. Based on the market demand,
the Company carried out improvement on various products
such as N376 and N141. The Company’s subsidiary of rolled
sheet printing machine entered into cooperation with Gl
Company of the U.S.A. The products manufactured by the
subsidiary have been sold to international markets such as
the U.S.A.

Strengthened market planning and explored into new areas
for the works of sales and operation
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After the establishment, adjustment and management of
regional companies in recent years, the function of
operations and sales companies as the outlet were gradually
strengthened. These companies achieved its important
function during the incident of SARS and the sales income
reached the highest historical level.

The operations and sales companies strengthened the
collection, compilation and analysis of the information about
market demand. These companies carried out a statistical
analysis of Beiren products by product types and regions
and established a data base for “corporate competition
intelligence system” so that the Company could have more
clear and objective understanding of the market and
competitors.

Further strengthened the Company’s management works

The Company strictly complied with the “System on
Management of Subsidiary Companies” to strengthen the
management of subsidiary companies. At the same time,
the Company entered into “Undertaking Agreement” with
subsidiary companies and branches to ensure the consistent
disclosure of the Company’s information. The Company did
not only strengthen the management of subsidiary
companies, but also created the conditions for the
development of subsidiary companies.

During the reporting period, the Company was awarded the
designation of the “Five Hundred Strongest Enterprises
within the China Machinery Industry” by the China Machinery
Industry Enterprises Management Association and the China
Enterprise with Competitive Advantage by the China Industry
Joint Association and the China Entrepreneur Association.

Prospect for 2004

The Company will further enhance the basic establishment
of operation and sales system, strive to achieve mutual
sharing of resources for sales, continue to improve the quality
and capability of sales and service personnel and introduce
CRM customer relations management system so that the
Company can significantly improve the quality of customer
mangement, sales management and market information
management.

The Company will put more efforts to strengthen the research
and development and establish a strong foundation for
entering into international market. At the same time, the
Company will focus on market demand, better fit in with
market requirements, strengthen new product development
and management, and use information to improve the
Company’s technology and product development. To ensure
the research and improvement of products, it is expected
that an amount of Rmb 30.07 million will be spent on the
renovation of the Company’s products in 2004.

BEIREN PRINTING MACHINERY HOLDINGS LIMITED |

37



38

RO Wk
CHAIRMAN’S REPORT

AEEED
SRR

EER

REEEBRLETEHAIFNE
% E—SEEEBRERE @
AEENHEL - RECNR
it o BIRET A QR #
TXEl  BREANEER
A BEFRE  THRSH
ENGESEEKT - hRFE
Z-ERENHVE  BR2H
Atg - BHRE  BEREBN
BREAT  ZOREEESE
B RNMERER  SAKT
BREREAEBNEERY -

BBRALE 5% BAN
REXKBNARESE  BRE
REHMNFEMIANBERR
B RETPHNREEE -
ERERRKEREBIG AN
EEEN  RELENEEE
HKFMEEEHAKFE - %l
TEMRSEmEBNIERE
UeEENERGEATEHRF
HEER  BERUATSIRAR
RPLHNRERES  BRASK
BRI BENS -

E-—SNEHFATNEET
£ BEHTLFANKRSE
E - RFARANBESHRE -

BURERAEERRR 1S
RAUAEEKF - FARFQF
2004 BB RBESHE
REH-BREETE - IRE
TRE REKBELEE -

2004 F AR BIRIRBIERE
ELMAREEAZENE
R E—FREEFEAREH
B fCEHREEFE—FEY
HERREBEEIE #E
ARIEEANZNEZEREREF
#= BIRLAREBERER
E o

20046 3H30H

e A B R OBE AR OB B AR & F

The Company will continue to create new direction on
management, further strengthen basic management, and
place emphasis on institutionalisation, standardisation and
procedures. The Company will insist on implementing the
“Implementation Culture” of the Company; insist on using
system to manage people and complying with procedures
in carrying out works; and continue to enhance the integrated
corporate management quality. The Company will select
those high-quality talents who have moral and healthy
motivation and have a good balance between moral standard
and technical knowledge. The Company will fully elaborate
the motivation of key personnel in management, research
and development and senior engineers.

By using advanced, highly effective and suitable manufacture
machinery and testing equipment, the Company will achieve
the refined processing and precise testing of key spare parts;
and assure the quality in manufacture of spare parts. At the
same time, the Company will adopt modern quality control
method and management model to enhance the Company’s
production management level and quality control level so
that the Company can continue to improve product quality
and functions and to stand at an advantageous position in
market competition by high quality products. The Company
will implement thoroughly the operation concept with focus
on market and users and achieve the fast response of system
resources.

The Company will further strengthen the management works
over subsidiary companies, insist on the system of inspection
for subsidiary companies, and speed up the self-
development of subsidiary companies.

The Company will establish standard cost management
system and enhance the Company’s level of cost
management. At the same time, the Company will adopt the
work of increasing the turnover rate of working capital as an
important work in 2004 to speed up the turnover of capital
and enhance the quality of economic operation.

In 2004, the Company will strictly comply with the
requirements of the undertakings signed by listed companies
in Beijing District, further refine the structure of corporate
governance for legal persons, comply with regulations in the
operation, further establish and develop the relations with
investors, safeguard the interests of the Company and all
shareholders as a whole, and strive to achieve a continuous
and healthy development of the Company.

By order of the Board
Zhu Wuan
Chairman

30 March 2004



