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The policy of the PRC government to improve the living standard of all
citizens will lead to the growth in the total amount for retail market and
the consumption demand and enhance the potential for the instant food
market. Meanwhile, the Group will experience some difficult conditions
such as the severe market competition, price cutting for its products and
the price increase of raw materials. In 2004, the Group will continue to
make use of the Group’s advantages of the brand, marketing and sales

network and the strategies are as follow:

|. To expand the market share in the PRC market by introducing strategic
international partners to speed up the accumulation of product

categories and capital and strengthen the market share in the PRC.

2. To cope with the sizeable market demand by using different ways to
accompany with domestic players to strengthen the production
base in PRC.

|. To strengthen the brand awareness and expand consumer’'s mind
share through “the Combination of Multi-media” and “Event

Campaign”.

2. To control marketing cost and strengthen the management of
logistics system and keep closer to network partners and

consumers.

3. To launch competitive and high margin products in suitable time
through the Group’s professional and experienced research team
and enhance the Group'’s overall profitability by increasing the ratio

of high margin products.
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I. To modify product quality by strengthening quality control and

improve staff's efficiency by enhancing daily management.

2. In 2003, the Group's facilities for beverage and noodles have fully
commenced production by the end of October. For the investment
in 2004, the Group will balance the trend of market growth and the
Group's development under the arrangement with conservative and

cautious approach.

I. To improve the quality for human resources and to strength the
average performance per head as the standard of performance
evaluation as the Group’s foundation will be based on the strength

of the human resources.

2. To further enhance the efficiency for system management by
strengthening the ability for SAP and modifying the B2B operating

system.

The Group understands that the task for continuous profit growth is
particularly challenging in the increasingly intense competition market.
According to the operating experience in the PRC and advantages from
the brand and sales network together with the well-defined business
strategies and the professional management teams, the Group would be
able to enhance customers' and shareholders’ value. Through the above
improvements and the alliance with strategic partners, the Group is
confident to achieve double digits growth both in the Group’s sales and
EBITDA in the year 2004.
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