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�� ! REVIEW OF OPERATIONS

Turnover for the year ended 31 December 2003 was HK$12,565.3 million, an increase of 19.7%

over last year.  Net profit before corporate interest and expenses for the year ended 31 December

2003 was HK$424.1 million, an increase of 47.6% over last year.

The increase in net profit for the year was mainly attributable to the sharing of a gain from the

disposal of our interest, held through a jointly controlled entity, in the aviation fuel facility at the

Hong Kong International Airport but it was partly offset by a decline in profit contribution from the

refined oil distribution segment.

Owing to the US/Iraq war and the uncertainty over oil supply by OPEC, world oil prices were

extremely volatile during the year under review. Compared to last year, the overall sales volume of

the refined oil distribution business reduced by 3.1% and gross profit margin decreased by 1.1

percentage point. The sluggish economy in Hong Kong and more entrants into the oil distribution

business caused the decline in both sales volume and gross profit margin of our diesel oil operation.

Competition in the fuel oil market in the Chinese Mainland also decreased the sales volume and

gross profit margin of our fuel oil trading business. Although the outbreak of SARS disrupted the

demand for aviation fuel, the Group was able to secure contracts to supply fuel to more airlines. As

a result, the sales volume of aviation fuel increased by 18% and gross profit margin increased by

2 percentage points.

Petrol and LPG stations in Hong Kong and the Chinese Mainland reported an increase of 12.2% in

turnover but flat earnings. Sales volume of LPG at our Hong Kong stations grew by 7.5%. High

LPG cost and mismatch in the price-fixing mechanism had affected profitability. The adverse impact

was particularly severe in the first quarter of 2003 but improvement was recorded in the second

half of the year when the LPG selling prices was increased in August 2003.
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The chemical operation reported a strong growth in sales volume which translated into a 33.9% increase

in turnover and a 17.7% increase in operating profit before corporate interest and expenses over 2002.

The Group will continue to enhance its distribution channel of chemical products in the Eastern and

Southern China.

While emphasising on its retail-led strategy, the Group will continue to seek opportunities for growth

potential in the petroleum and chemical distribution business. To tap the growing demand for piped

gas in the Chinese Mainland, the Group established a joint venture with the municipal government of

Suzhou in August 2003 to distribute and supply piped gas in Suzhou New District. The Group has 70%

interests in the joint venture.

The Group anticipates that the world crude oil price will be stabilised in the near future but at a relatively

high level. The Group will continue to take prudent measures to mitigate the impact of the volatile oil

price to the business.

�� !"#$%&'()

�� !"#$%&'()

�� 33.9%�� !"#$

�� !"#$%&�'(

���� !"17.7%�� 

�� !"#$%&'()

�� !"#$%&'()

�� !

�� !"#$%&'()

�� !" #$%&'(

�� !"#$%&'()

�� !"#$%&'()

�� !"#$%&'()

�� !"#$%&'()

��� !"#$%&'(

�� !"#$%&'()

�� !"#$%&'()

�� !"#$%&7 0 %

�� 

�� !"#$%&'"(

�� !"#$%&'(

�� !"#$%&'()

�� !"#$%&'(

�� 




