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Financial Review

The Group’s cash and bank balances as at 31 December
2003 amounted to HK$142,600,000 (31 December
2002: HK$136,754,000). The Group's total borrowings
amounted to HK$305,421,000 (31 December 2002:
HK$136,811,000), of which HK$52,939,000 was repayable
within 1 year and HK$3,333,000 was repayable from 1 to
2 years and HK$249,149,000 was repayable from 2 to 5

years,

The percentage of the Group'’s borrowings denominated in
HK$ and Vietnamese Dong (“VND”) were 70% and 30%
respectively. Of the total borrowings, about 76% were at
fixed interest rates. The percentage of cash and cash
equivalents held by the Group in HKS$, USD, VND, EUR
and AUD were 14%, 54%, 6%, 11% and 8% respectively.

The gearing ratio, expressed as the percentage of long-
term debt to equity, was 29% as at 31 December 2003
(31 December 2002: 8.8%).

As a result of the issuance of a 5-year promissory note for
the acquisition of 65% of Vigconic (International) Limited
(“VI") on March 2003, amounting to HK$200,000,000, the
Group's borrowings and gearing ratio has substantially

changed as compared to that of 31 December 2002,

Significant investments held

As at 31 December 2003, the Group has no significant

investment held.
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EEENmR 7 (F)u=

Material acquisitions and disposals

On March 2003, the Group has acquired indirectly a
further 65% shareholding in VI, subsequent to the acquisition
of 10% on January 2002 and as a result the Group owns
an approximately 75% shareholding of VI. The total
consideration for the 65% shareholding in VI was
HK$260,000,000, being made up of HK$B0 million in
cash and HK$200,000,000 in the form of a promissory
note. Besides, the Group has also granted a facility of

upto HK$30 million to VI to finance its operation.

Employees and Remuneration Policy

As at 31 December 2003, the Group had approximately
805 employees. Most of them were in Vietnam. The total
staff cost (excluding directors remuneration) was
approximately HK$18,958,000 for the year ended 31
December 2003 (31 December 2002: HK$15,714,000).
There was no significant change in the Group’s remuneration

policy as compared to last financial year.
Details of charges
As at 31 December 2003, the Group pledged certain fixed

assets at a net book value of HK$332,592,000 to secure

banking facilities.
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Exposure to fluctuations in exchange rates
and related hedges

The Group has exposed to the risk of exchange rate’s
fluctuation in Vietnamese Dong (“VND”) for its investments
in Vietnam. The exchange rate of VND to USD had a 1.7%
(31 December 2002 2.0%) devaluation as at 31 December
2003 when compared to that of the previous year,
resulting in a foreign exchange loss of HK$ 2,728,000 and
an exchange difference on translation of the financial
statements of foreign subsidiaries of HK$ 4,474,000. As
VND is a restricted currency and thus hedging instruments
are in lack of. In order to minimize exposure to the
exchange risk, the cement plant makes use of its surplus
cashflow and local banks’ borrowings of VND to repay
loans denominated in USD, especially the loan due to the
parent company. Besides, most of the expenditures of the
cement plant are in VND. For the Saigon Trade Center,
over 90% of the leasing contracts are denominated in

USD, whereas most of its expenditures are in VND.

Details of contingent liability

As at 31 December 2003, the Group has no significant
contingent liability (31 December 2002: Nil).
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