CHAIRMAN'’S LETTER

During the past year, Starlite people demonstrated
excellent team spirit in both good and bad times. Working
shoulder to shoulder, we put our heart and soul into the
creation of new innovative products and the development
of new overseas markets. We were gratified that these
efforts yielded remarkable results, notably the “2003 Trade
Development Council Export Marketing Award” granted by
the Hong Kong Trade Development Council. In the coming
year, we will continue with our dedicated efforts to
actively expand our market and to further strengthen our
corporate development platform.

The establishment of “Starlite Institute of Management”
fulfilled our commitment to providing continuous education
and training for our staff and simultaneously rewarded us
with an enhanced workforce of higher professionalism and
stronger capability. We have truly made Starlite not only a
working and living place but also a learning and maturing
ground for our staff. Moreover, the “Starlite Institute of
Management” met its responsibility of providing our
suppliers and customers with training and education, which
contributed to the transformation of the up-and-down-
stream printing media towards higher professionalism and
keener embracing of new high technology. The “Starlite
Innovation Centre” represents another major achievement.
Through years of practice, it has proven its important and
indispensable value to customers. We firmly believe that “an
enterprise without innovation is doomed”. By joining hands
with our customers to develop new products, we have
created a win-win formula that greatly reinforced our
strategic alliances with customers.

In recent years, strong and rapid economic growth has made
the Yangtze River delta a hot spot for multinational
investments from the United States and Europe, giving rise
to a robust demand in the area for medium and high quality
printing and packaging services. This is particularly the case
in Suzhou where market analysis shows a strong presence of
foreign investment. In view of this, the Directors decided to
reactivate its Suzhou subsidiary. The Suzhou plant
completed its first phase of development at the end of 2002,
with favourable response from the market and particularly
strong support from foreign investors to its products and
services. Consequently, the Directors launched the second
phase of development for the Suzhou plant in late 2003.
Completion of machinery installation is expected to take
place in July 2004 and commercial production will follow
shortly. Based on our current estimates, the second phase is
also likely to receive favourable market response, which will
help the Suzhou subsidiary to gain a higher market share in
the medium and high quality printing and packaging
segments in the coming years.
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CHAIRMAN'’S LETTER

Supported by Starlite staff at all levels, we are now re-
engineering our logistics operations and implementing an
Enterprise Resources Planning system to further increase
our productivity and improve our services in order to
speed up our current programme of creating better values
for customers. Our close relationships established with all
major customers have laid a solid foundation for Starlite’s
future expansion.

| am very proud of the Starlite team. A knowledge-based
organisation, we have made fascinating progress through
continuous learning. Going forward, we are determined to
create better value for our esteemed customers, and spare
no less effort in striving for higher returns for our valuable
shareholders!

Taking this opportunity, | would like to thank all our team
members for their hard work and wise judgments, our
esteemed customers for their care and support, our
beloved suppliers for their collaborations and good
services, our valuable shareholders for their trust and
patience, and our friends in the financial community for
their guardianship and care.

With unlimited passion and supreme care, the Starlite team

will bring the Starlite tree to flamboyant blossoms and
roaring success!

Lam Kwong Yu
Chairman

Hong Kong, 15th July, 2004
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