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I am pleased to report that the modest economic recovery in 2004 has
brought us relief from deflation and our focused strategy has enabled us
to make good progress, though this has not yet been reflected in our

results.

We have worked hard to reposition our company for sustainable growth.
Resources were allocated to higher value added operations and the Group
achieved good growth in the construction chemical and marble
manufacturing and exporting businesses. We have simplified our
management structure and further streamlined our back office. These
initiatives enable us to operate with greater flexibility, higher efficiency
and a lower overhead. Though turnover has declined to some HK$321.2
million, increasing activity in the property market and further
development in our manufacturing and exporting has positioned us for
growth. The Group strengthened its financial position and achieved a

small profit of HK$2.5 million.

We are investing in proprietary businesses that we can control. As part
of this development, the Group purchased 30,000 sq.m. of land in
Dongguan to build a new marble factory, with expanded production
capacity and sufficient land to develop further manufacturing activities

as required.

In recent years, we have been very careful in cashflow management.
This conservative treasury policy has enabled us to increase our cash
reserve to a balance of HK$84.4 million as at year end 2004. This gives
us sufficient financial resources to participate in expected expansion

opportunities.

We anticipate that the local economy will continue to recover and are
focused on participating in this recovery as well as developing our newer
manufacturing and exporting businesses. We have a loyal and motivated

team to which we are adding skills to support this expected growth.
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