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CSMC recognizes its responsibilities to shareholders and aims to protect
and enhance shareholder value through solid corporate governance.
Considerable efforts are devoted to identify and formalize best practices.
The Group is committed to ensuring even greater transparency and
quality of disclosures. Good corporate governance is not just a question
of regulatory compliance but is ingrained into the Company’s culture
and emphasized at every level. The Board has been and will continue to
uphold the appropriate standards of corporate governance within the
Group, thereby ensuring that all business is conducted in an honest,

ethical and responsible manner.

The Board’s primary role is to protect and enhance long-term shareholder
value. It sets the overall strategy for the Group, ensures effective
management and provides proper supervision of the Group’s business

conduct.

The Board consists of nine directors, including the Chairman of the Board,
three of whom are Executive Directors and members of management.
There are six Non-Executive Directors, of whom three are Independent
Directors. The Board benefits from the depth of experience and expertise
from each Director. All Board members understand their duty to represent
the interest of the shareholders and each member participates in
meetings as required. The Board meets at least four times a year, and
the Group ensures that Board members have access to all appropriate

information and documents about the Group on a timely basis.

To assist in the execution of its responsibilities, the Board has established
two Board Committees, namely the Audit Committee and Remuneration
Committee to oversee particular aspects of the Group affairs.
Independent Non-Executive Directors play a vital role in these committees
to ensure that independent and objective views are expressed and

considered.

ﬁ%ii?% HURRRFENEL - &
FERRENARES  WREMEFKRE

B - AEEBEZ KMEIEKEBER
o AEBABBRARNSEER - I

EHESEEEFARE - RIFHARER
I#@ﬂhﬁﬁw 2 E2REEIAR
Mxfed - BERSERET - é%ﬁ—a
REEERFEEEANGHEENRRER
B BURRENEAMAEEHLLE
f% o

ErenmAacIZRREMETREKRRE
BEE EFSARFNTAEENEER
g EREMEEMNESHEBEAREN
E A

EECHNBESHEK BEESEEX
& HP=2RATEEREHEKE -
%?‘3 BTREBIFAITES - HR =%
BUEE ZEEERSEENEZLR
%%ﬂ%ﬁ%% 2REFEHEHH
REMMABERRERRREEL2HEE

L

FOKE (WRBE)NED  EFEEFR
LPHRMRE  AEBEREZSKERE

HERRETARASENEEE/NX
1

o

RTHYETERE  EFENLTHMAE
EFxZ8g IERZBESRFMESR
T UEBEAKRERFENENSES - B
VYR TEFELSTREETHEREEA
B BRENBRNMZEFILZEDE
8o

—ZEEZMEFEEIRSES | ANNUAL REPORT 2004

22



Corporate Governance 2 7 & A&

The Audit Committee is responsible for assisting the Board in
safeguarding the Group’s assets by providing an independent review of
the effectiveness of the financial reporting process and the internal
controls and risk management systems of the Group. The Audit
Committee also oversees the audit process and performs other duties

as assigned by the Board.

All the members of the Audit Committee are Non-Executive Directors,
with a majority serving as Independent Directors. The Audit Committee

members include:

Mrs. Kum Loon OON (Chairperson of the Audit Committee)
Mr. YU Yu
Mr. Ralph Sytze YBEMA

In 2004, the Audit Committee met four times. During these meetings, the
Audit Committee reviewed the nature, scope and findings of internal
and external audits. The Audit Committee has full access to the external

auditor in these reviews when it sees fit.

The Audit Committee has reviewed the 2004 annual results, including

the accounting principles and practices adopted by the Group.
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The primary aim of the Remuneration Committee is to formulate
transparent procedures for developing remuneration policies and
compensation packages for the employees of the Group. The
Remuneration Committee comprises three members, the majority of

whom are Independent Non-Executive Directors. They are:

Mr. ONG Thiam Kin (Chairman of the Remuneration Committee)
Mr. Mark HSUE Chi Nan
Mr. Ralph Sytze YBEMA

In 2004, the Remuneration Committee met four times. During these
meetings, the Remuneration Committee reviewed existing and proposed
compensation packages and bonus rewards for the staff as a whole.
The Remuneration Committee has full access to the records and details

of such packages, upon request.

The Board and management understand that proper internal controls
not only facilitate the effectiveness and efficiency of operations, ensuring
compliance with laws and regulations, but most importantly, they serve
to minimize risk exposure for the Group. The Group is committed to the
identification, monitoring and management of risks associated with its
business activities. It has implemented practical and effective control

systems, including:

A clearly defined organizational structure;

° Budgeting and forecasting systems for performance measurement

and monitoring of strategic business units;

° Regular weekly and monthly reviews of financial performance;

o A quarterly review of the Group’s performance by the Audit

Committee and the Board.
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