Management Discussion and Analysis

BYD continued to be the world’s largest manufacturer of nickel-
based batteries, and second-largest manufacturer of Lithium-ion
batteries for mobile phone handsets in 2004. With the same
customer base as its battery business, the Group further extended
its product range to include handset components and achieved
satisfactory results during the Year.

- BYD Company Limited



Rechargeable Battery Industry

Automobile Industry in the PRC

Rechargeable Battery Business

Handset Component Industry



With the same customer base as its battery business, the Group

further extended its product range to handset components and
achieved satisfactory results during the Year, becoming a fully
comprehensive handset component provider. The move was seen
as positive and was well received by existing customers. By
leveraging on its plastic and mould making capabilities, BYD can
provide customers with a total solution from design engineering,
moulding, injection moulding and spray painting to final
assembly. During the Year, the Group developed several handset
components, including plastic housings, key pads, camera lenses,
vibration motors and FPCs (flexible printed circuits). BYD also
started producing LCDs for handsets and developed
monochrome and colour STN-LCDs during the Year for various
handset models. The aggregate turnover of handset components
was over RMB939 million, in which the turnover of LCD and
precise plastic parts for mobile phones were RMB666 million and

RMB273 million respectively.

. BYD Company Limited

The Groups automobile sales were affected by the unfavourable
operating environment and recorded RMB389 miillion in turnover,
representing a 23.6% decrease when compared with 2003.
Turnover and gross profit reached RMB389 million and RMB38
million respectively, representing 6% and 2% of the Group5 total
contribution. Total sales volume reached 14,818 units. The Group
established and launched the first private vehicle inspection centre
in Shanghai during the Year with a site area of 3,100 sq. m..
BYD also acquired an additional 15% equity interest in BYD
Automobile Company Limited in early 2004, which increased its
equity interest in BYD Automobile Company Limited to 92%. In
view of the unfavorable operating environment, BYD has already
adjusted its development strategy and applied stringent cost

control measures.
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Segmental Information
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Gross Profit and Margin

Liquidity and Financial Resources

Capital Structure



Details of Assets Pledged
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Rechargeable Battery Business

Automobile Business

Handset Component Business



