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CORPORATE GOVERNANCE

During the reporting period, in strict compliance with the
Company Law, Securities Law and other laws and
regulations as required by CSRC, the Company regulated
its operation, disclosed information strictly and strived to
establish a modern corporate system, so as to protect the
interests of the Company’s investors. The actual conditions
of corporate governance were basically in compliance with
the Standards for Corporate Governance of Listed
Companies, details of which are as follows:

Shareholders and Shareholders’ General
Meeting

In accordance with the requirements in Standard Opinions
on Shareholders’ General Meeting, the Rules of Procedure
for Shareholders’ General Meeting as stipulated by the
Company and the Articles of Association, the Company was
able to convene shareholders’ general meeting and treat
each shareholder impartially, ensuring each shareholder to
attend the meeting and fully exercise their consulting rights
and voting rights.

Controlling Shareholders and the Company

The Company had independent and complete operations
as well as full power of self-running. The controlling
shareholder strictly regulated its own behaviour, without any
direct or indirect interference overriding shareholders’
general meeting in the decision and operation activities of
the Company. The Company stringently carried out the
strategy “Independent in Five Aspects” with respect to its
personnel, assets, finance, organisation and business from
those of the controlling shareholder, with separate
accounting systems and respective responsibilities and risks.
The Board of Directors, the Supervisory Committee and
internal management organisations all operated
independently.

Directors and the Board of Directors

Directors are elected in strict compliance with the required
procedures in the Company Law and the Articles of
Association. The number of persons for the Board of
Directors and the personnel composition were in compliance
with requirements of laws and regulations. In accordance
with the Rules of Procedure for the Board of Directors, each
Director of the Company attended the Board meetings
earnestly and performed their duties in honest and diligent
manner.
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Supervisors and the Supervisory Committee

In accordance with the Rules of Procedure for the
Supervisory Committee, the Supervisory Committee of the
Company was able to convene regular meetings of the
Supervisory Committee, attend the Board meetings in an
earnest and responsible manner, as well as perform the
duties relating to supervising and inspecting performance
of duties of Directors and senior management and the
Company’s finance position, so as to give its independent
opinions.

Concerned Parties

Adequate respect and safeguard were provided to legal
interests of concerned parties for coordination and balance
among shareholders, staff and society, so as to jointly
promote sustainable and healthy development of the
Company.

Information Disclosure and the Transparency

The Company formulated the Internal Control System for
Information Disclosure and the System for Investor Relation
Management. The secretary to the Board of Directors was
in charge of information disclosure and handling visits and
enquiries from shareholders. In accordance with relevant
regulations, the Company disclosed information on honest,
complete, accurate and timely basis, ensuring the equal
access to relevant information by investors.

PERFORMANCE OF DUTIES BY
INDEPENDENT DIRECTORS

Attendance of independent directors at the
Board meetings

FEESM HEHE ZiEHE BE
BIEEKA EFERY (R) (R) (R) fmsE
Required Attendance Attendance
Name of independent attendance in person  through proxies Absence
directors during the year (times) (times) (times)  Notes
B 5 5 AEHMBENBLES
Wu Wenxiang 5 5 Newly added independent
director in 2004
HEE 8 8
Wu Hongzuo 8 8
Z-K 8 7 1
Li Yijing 8 7 1
RN 8 8
Zhou Xiaoming 8 8
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The independent directors of the Company performed their
duties during their work according to relevant laws and
regulations, and attended the Board meetings and the
shareholders’ general meetings during the reporting period.
They performed their duties in daily works of the Board of
Directors, and gave independent opinions regarding
connected transactions, thus protecting the interests of the
Company’s investors, especially minority interests.

Independent Directors’ Objection to the
Relevant Matters of the Company

During the reporting period, independent directors of the
Company did not object to the proposals put forward at the
Company’s Board meetings and other meetings during the
year.

SEPARATION BETWEEN THE COMPANY
AND THE CONTROLLING
SHAREHOLDER WITH RESPECT TO
BUSINESS, PERSONNEL, ASSETS,
ORGANISATION AND FINANCE

Business: The Company has complete business structure
with capability of carrying out its business independently.
The Company and controlling shareholder do not have
businesses competing with each other. The controlling
shareholder does not directly or indirectly interfere with the
operation of the Company.

Personnel: The Company is independent of the controlling
shareholder with respect to labour, personnel and salaries
management. Senior management members including the
general manager, deputy general managers and the
secretary to the Board of Directors receive their
remunerations in the Company.

Assets: the Company has independent and complete
systems for production, supply and sales, and the ancillary
facilities.

Organisation: The Company has established a complete
organisation structure. The Board of Directors, Supervisory
Committee and other internal organisations carried out their
operations independently.

Finance: The Company has established an independent
finance department and an independent finance and
accounting system. The Company has implemented a
complete financial management system with separate bank
accounts.
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In May 2004, Mr. Albrecht Glockle (first left ), the head of Supervision
and Prevention Division of German Printing and Paper Processing
Profession Committee, awarded the German GS Authentication Certificate
to offset presses of Beiren at the Drupa International Printing Technology
Exhibition.

(IV) APPRAISAL AND MOTIVATION
MECHANISM FOR SENIOR
MANAGEMENT

During the reporting period, the Board of Directors signed
annual key task undertakings with senior management and
certain division heads that were comprehensively appraised
and rewarded according to the completion of their
undertakings.

Breaking News

Exhibitors at a glance

Beiren Printing Machinery
Holdings (Beijing) is the largest
printing machinery manufactu-
rer in China and onc of the
drupa exhibitors in hall 3.

Zhu Wuan, Director and
CED: =drupa is a very important
show for ws, just (o get an over-
view of the latest technology
developments«,

Fiir Zhu Waan, Director
und CEO von Beiren Printing
Machinery Holdings ( Betjing),
dem grisBen Druckmaschinen-
hersteller Chinas, ist die drupa
=gine sehr wichtige Messe, um
cinen Uberblick tber die
negesten technischen Entwick-
lungen #u bekommen. =

RAREERARZAENRA AN BARBNXERKTIEERES ST L
Photo of Mr. Zhu Wuan, the Chairman of the Company, and articles introducing the
Company were published on the prospectus of the exhibition.
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